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May 12, 2026

At a meeting of the Board of Education of the Regina School Division No. 4 of
Saskatchewan, held at 1600 4th Avenue.

Mr. Adam Hicks, Chair Mrs. Tracey McMurchy
Ms. Lacey Weekes, Vice-Chair Mrs. Sarah Cummings Truszkowski
Mr. Ted Jaleta

Mr. Mark Haarmann, Director of Education/CEO
Mr. Barry Lacey, Deputy Director, Student Experience - Division Services/CFO
Mr. Rick Steciuk, Deputy Director, Student Experience - Teaching and Learning

Lacey Weekes acknowledged the location of every Regina Public School and
the School Division Office on Treaty 4 land.

The Chairperson called the meeting to order and asked for a motion to adopt the
agenda. It was requested that the following items be added: Policy 7 Section 11
Discussion and Policy 13 Discussion.

Motion by Ted Jaleta:

That, with the additions requested, the agenda be adopted.

Motion Carried.

The Chairperson asked if there were any conflicts of interest to be declared.
None were reported.

The Chairperson then asked for a motion to approve the minutes of the meeting
held on April 21, 2026.

Motion by Tracey McMurchy:

That the minutes of the Board meeting of April 21, 2026, be approved as
distributed.

Motion Carried.

Sherri Dhouly-Stevenson and Nadine Ghiglione, both retired band teachers,
presented to the Board on the new delivery model for band instruction to
commence with the 2026/27 school year, outlining research on music education
and its impact on grades in other areas such as confidence, teamwork, and
responsibility. They urged the Board to track indicators of success for Grades 7
and 8 students and the number of Grade 6 students who participate in the
program. Ted Jaleta noted how the educational environment is constantly
changing, requiring new ways of teaching. He also spoke of interactions
between delegations and the Board being more respectful and constructive in the
future. Adam Hicks thanked Ms. Dhouly-Stevenson and Ms. Ghiglione for their
presentation and their years of service to students in Regina. He shared context
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of how band fits into the picture of elementary and high school education, and
asked for trust in the Division and its staff with the new delivery model.

Wendy Stone, Regina Police Service Crime Prevention Strategist, and Lisa Frei,
TRiP Coordinator, provided an overview of The Regina Intersectoral
Partnership (TRiP), including history of the partnership, governance structure,
methodologies, statistics, and results. They responded to questions relative to
Regina Public Schools’ case managers, working with Indigenous Advocates,
indicators of program completion, funding, and rates of success. Adam Hicks
recommended that TRiP be added to a future Indigenous Education Advisory
Committee meeting agenda.

Mark Haarmann, Director of Education/CEQO, presented his monthly standing
report, as outlined in the Board agenda package. He highlighted portions of his
written report, including honouring religious and culturally significant dates in
May, and governance, leadership, and system engagement that took place since
the April Board meeting.

Tracey McMurchy advised that the minutes of April 28, 2026, Audit and Risk
Management Committee meeting are included in the Board agenda package.
She outlined the agenda items, including an update on School Community
Councils and Fundraising; a review of the 2025/26 Audit Service Plan with the
Auditors; an update on the Enterprise Risk Management Risk Registry; and a
brief discussion about outstanding legal actions. She responded to a question
relative to the School Community Council optional fee.

Information regarding the Ministry of Education’s Preventative Maintenance
and Renewal Program had been distributed. Scott Saxby, Superintendent of
Student Experience - Facilities, highlighted amendments to the 2025/26 plan and
outlined plans between 2027/28 to 2029/30, with a focus on building structure
and envelope work to preserve facilities, boiler and HVAC upgrade projects,
supporting Intensive Supports programs, addressing accessibility and inclusion,
replacing and inspecting life safety equipment, and supporting Balfour
Collegiate’s aging infrastructure. Mr. Saxby responded to questions relative to
fire alarm systems, Lakeview School, and the Balfour student parking lot,

Motion by Sarah Cummings Truszkowski:

That the amended 2025-26 Preventative Maintenance and Renewal Plan and the
2027-28 to 2029-30 Preventative Maintenance and Renewal Plan be approved
for submission to the Ministry of Education.

Motion Carried.
(Unanimously)

Information regarding the annual Facilities Accountability Report and Capital
Projects Update had been distributed. Scott Saxby, Superintendent of Student
Experience - Facilities, advised that the Facilities Department has set a multi-
year agenda to improve the quality, sustainability, and performance of Regina
Public school buildings. He highlighted performance measures, including
Facility Service Requests and Assets and Equipment. He outlined key concerns
and strategies this past year, including tariffs, vandalism in and around schools,
inflationary cost increases, vendor capacity, succession planning, utility costs,
and catastrophic equipment failure. He also highlighted capital project updates
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included in the material distributed with the agenda, including the relocatables at
three schools, the opening of tawaw school, progress on the Harbour Landing
West elementary, east Regina elementary and east Regina high school joint-use
school projects, and Campbell Collegiate. He responded to questions relative to
playgrounds at Gladys McDonald and Albert schools, and high priority requests.

For Board member information, the Chairperson noted the planned agenda items
currently set for the June 9, 2026, Board meeting, including Director’s Report,
Indigenous Education Advisory Committee, Priorities, Planning and Policy
Committee, School Community Engagement Committee, Destruction of Public
Documents, Quarterly Finance Accountability Report, Quarterly Transportation
Accountability Report, Biannual Human Resources Accountability Report,
Trustee Subdivision Reports, 2026/27 Budget Development Update (closed
session), and Shared Values Recognition Program Recipients (closed session).

Board members’ written subdivision reports were included in the Board agenda
package. Although not a subdivision report, Ted Jaleta noted that the Royal
Road Race was held on May 9, 2026, and he acknowledged many staff members
who participated, as well as two students sponsored by their School Community
Council, and two Trustees—Adam Hicks and Sarah Cummings Truszkowski.
He also thanked Scott McGregor, Supervisor of Communications and
Marketing, for taking photographs.

On behalf of the Board of Education, Lacey Weekes acknowledged that every
student, staff and community member has equal value as prescribed under the
United Nations Universal Declaration of Human Rights and the Saskatchewan
Human Rights Code, noting that diversity makes us stronger.

Motion by Lacey Weekes:

That we go into closed session to consider matters identified on the meeting
agenda for referral to said session.

Motion Carried.

Motion by Sarah Cummings Truszkowski:

That we rise and report.

Motion Carried.

At the conclusion of closed session, the Committee of the Whole recommended
to the Board:

1) That the May 12, 2026, Board meeting be authorized to continue beyond the
8:30 p.m. presumptive adjournment time.
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Trustee Code of 2) That, upon consideration of all relevant detail, complaint #RBE2026-01 be

Conduct
Complaints

hereby dismissed, and the Board Chair or alternate will herewith notify the
complainant in writing, with reasons.

3) That, upon consideration of all relevant detail, complaint #RBE2026-02 be
hereby dismissed, and the Board Chair or alternate will herewith notify the
complainant in writing, with reasons.

4) That, upon consideration of all relevant detail, complaint #RBE2026-03 be
hereby dismissed, and the Board Chair or alternate will herewith notify the
complainant in writing, with reasons.

Motion by Lacey Weekes:

That recommendation No. 1 (above) from the Committee of the Whole be
approved.

Motion Carried.

Motion by Tracey McMurchy:

That recommendation No. 2 (above) from the Committee of the Whole be
approved.

Motion Carried.
(Unanimously)

[Lacey Weekes absented herself from the discussion and vote with respect to
this matter.]

Motion by Sarah Cummings Truszkowski:

That recommendation No. 3 (above) from the Committee of the Whole be
approved.

Motion Carried.
(Unanimously)

[Adam Hicks absented himself from the discussion and vote with respect to this
matter. |

Motion by Tracey McMurchy:

That recommendation No. 4 (above) from the Committee of the Whole be
approved.

Motion Carried.
(Unanimously)

[Ted Jaleta absented himself from the discussion and vote with respect to this
matter. ]
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At the conclusion of closed session, the Committee of the Whole reported
progress with respect to consideration of Policy 13 Discussion, Policy 7 Section
11 Discussion, and 2026/27 Budget Development Update. The progress reports
were accepted.

The Chairperson advised that this concluded the business of the meeting and
called for a motion to adjourn.

Motion by Ted Jaleta:

That the meeting adjourn.

Motion Carried.

Time of meeting: 5:30 to 9:05 p.m.

Chairperson Chief Financial Officer



