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Regina, Saskatchewan
April 21, 2026

At a meeting of the Board of Education of the Regina School Division No. 4 of
Saskatchewan, held at 1600 4th Avenue.

Mr. Adam Hicks, Chair Mrs. Tracey McMurchy
Ms. Lacey Weekes, Vice-Chair Mr. Brandon-Shea Mutala
Mrs. Cindy Anderson Mrs. Sarah Cummings Truszkowski

Mr. Ted Jaleta

Mr. Mark Haarmann, Director of Education/CEO
Mr. Barry Lacey, Deputy Director, Student Experience - Division Services/CFO
Mr. Rick Steciuk, Deputy Director, Student Experience - Teaching and Learning

Brandon-Shea Mutala acknowledged the location of every Regina Public School
and the School Division Office on Treaty 4 land.

The Chairperson called the meeting to order and asked for a motion to adopt the
agenda.

Motion by Cindy Anderson:

That the agenda be adopted as prepared.

Motion Carried.

The Chairperson asked if there were any conflicts of interest to be declared.
None were reported.

The Chairperson then asked for a motion to approve the minutes of the meetings
held on March 17, 2026, and March 20, 2026. It was noted that, in the

March 17, 2026, minutes under the Priorities, Planning and Policy Committee
summary, the verb “advised” should be added after Trustee Cummings
Truszkowski’s name.

Motion by Tracey McMurchy:

That the minutes of the Board meeting of March 17, 2026, be approved as
amended, and that the minutes of the Board meeting of March 20, 2026, be
approved as distributed.

Motion Carried.

Hannah Wildman and Tara Thiessen presented to the Board on the revised
elementary band program set for the start of the 2026/27 school year, outlining
concerns related to accessibility, consultation, transportation, and
communication. Cindy Anderson pointed to the Division’s leadership in
intensive supports accommodations. Ted Jaleta raised a number of questions
and spoke in favour of the revised program. Brandon-Shea Mutala advised that,
like other Division programs, the band program will be regularly reviewed to
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ensure successful outcomes. Adam Hicks thanked Ms. Wildman and

Ms. Thiessen for their presentation. He shared some background information on
the current program, spoke to the circulating misinformation connected to the
revised program, and noted that Board members always have the best interests
of students in mind when making decisions.

Wilfred Hunt School Principal, Angela Hutton, and Vice-Principal, Graham
Brace, made a presentation on the “Hunt’s Heroes” program, led by students and
staff, to celebrate staff members who work “behind the scenes” and might
sometimes be overlooked. The students record a video every month and are
taught recording, editing and interpersonal skills. The Board watched one of the
videos highlighting two school bus drivers. Board members expressed
appreciation for the presentation.

Mark Haarmann, Director of Education/CEQO, presented his monthly standing
report, as outlined in the Board agenda package. He highlighted portions of his
written report, including honouring religious and culturally significant dates in
April, and governance, leadership, and system engagement that took place since
the March Board meeting.

Tracey McMurchy advised that the minutes of the March 12, 2026, School
Community Engagement Committee meeting are included in the Board agenda
package. She outlined the agenda items, including discussions on the
committee’s terms of reference, the SCC Café, the SCC Evaluation Research
Report from Ted Amendt, changes to the SCC Handbook, and potential
partnerships. She responded to a question relative to the School Community
Engagement Committee organizing an event for SCCs in the Fall and the
Priorities, Planning and Policy Committee organizing an event in the Spring.

Sarah Cummings Truszkowski advised that the minutes of April 14, 2026,
Priorities, Planning and Policy Committee meeting are included in the Board
agenda package. She outlined the agenda items, including a presentation from
Sgt. Todd Jerome of the Regina Police Service, outlining protocols and
procedures around high-risk situations like lockdowns and secure the building; a
presentation from Ian McKillop, Supervisor of Intensive Supports, on proactive
mental health initiatives and processes in place to support students, including
PSST, ARTO, and traumatic event response; a review of Board Policy 5 Role of
the Board Chair and Policy 6 Role of the Vice-Chair; a discussion coming out of
the Communications and Advocacy Planning Workshop Report; an update on
SLC and FIAP programming; and a scheduled a visit to Albert School in June.
She reminded Board members that Policies 7 and 11 are on the May 26th
meeting agenda and Board members are to submit any suggested changes to
Francine Brilé by May 20th.

The Second Quarter Financial Report, for the 6-month period ended

February 28, 2026, had been distributed. Ashley Kuntz, Superintendent of
Business Services, advised that, based on Quarter two forecasted results, the
Statement of Operations shows an operating deficit on a cash basis of $965K,
mainly due to: a lower operating grant for the December 2025 recalculation as
actual enrolments were less than projected (offset by teacher FTE reductions and
lower IT expenditures); projected lower tuition for international and Ranch
Ehrlo students; projected lower collection of noon supervision fees; higher
projected costs for Saskatchewan Distance Learning; and higher projected costs
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for light vehicle transportation. She outlined identified risk areas, including the
accuracy of budgeted major capital grants depending on the pace of the projects;
noon supervision revenue collection; and substitute and casual costs.

Ms. Kuntz, Barry Lacey, Deputy Director of Student Experience - Division
Services/CFO, and Mark Haarmann, Director of Education/CEQ, responded to
questions relative to use of reserve funds, supervision fees, and international
students.

The Second Quarter Transportation Report for the 6-month period ended
February 28, 2026, had been distributed. Ashley Kuntz, Superintendent of
Business Services, advised that the report shows a decrease of five students
being transported. She further advised that, from Quarter One, the number of
school buses and light vehicle transportation vehicles remains the same and ride
times are consistent. She pointed to a new performance indicator in the report—
capacity utilization based on single and double runs. She shared that the current
bus transportation agreement expires June 30, 2026, and, following a Request
for Proposals process, the contract was awarded to First Canada, also know as
First Student.

After a discussion, Board members agreed that Adam Hicks choose the roles
each Board member would assume at the Long Service Reception to be held
June 12, 2026, and relay that information to Suzanne Shuba, Executive
Assistant. Cindy Anderson noted that she may have to send her regrets.

Adam Hicks provided a summary of the SSBA Spring General Assembly
attended by him, and Trustees Brandon-Shea Mutala, and Tracey McMurchy,
and Director of Education/CEO Mark Haarmann on April 16-17, 2026.
Brandon-Shea Mutala reported on Public Section discussions relative to passing
of the new bill to build schools faster, and how to advocate for more funding.
He further reported that the Keynote Speaker, Niigaan James Sinclair, gave an
impressive keynote address about Indigenous education. Mr. Hicks commented
that a formal joint response was sent to MLA Matt Love and the Minister of
Education regarding issues in securing land for schools. He reminded Board
members to consider possible resolutions for the Fall General Assembly.

For Board member information, the Chairperson noted the planned agenda items
currently set for the May 12, 2026 Board meeting, including TRiP Celebration,
Director’s Report, Audit and Risk Management Committee, Indigenous
Education Advisory Committee, Preventative Maintenance and Renewal Plan,
Annual Facilities Accountability Report and Capital Projects Update, Trustee
Subdivision Reports, and 2026/27 Budget Development Update (in camera).

Board members’ written subdivision reports were included in the Board agenda
package. Ted Jaleta highlighted the upcoming Royal Road Race on May 9,
2026, noting a number of School Division participants. Tracey McMurchy
highlighted a portion of her written report relative to the EAL Gallery Walk on
April 14, 2026, organized by Sarah Baumgartner, EAL Teacher at Campbell
Collegiate.
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On behalf of the Board of Education, Brandon-Shea Mutala acknowledged that
every student, staff and community member has equal value as prescribed under
the United Nations Universal Declaration of Human Rights and the
Saskatchewan Human Rights Code, noting that diversity makes us stronger.

Motion by Tracey McMurchy:

That we go into closed session to consider matters identified on the meeting
agenda for referral to said session.

Motion Carried.

Motion by Lacey Weekes:

That we rise and report.

Motion Carried.

At the conclusion of closed session, the Committee of the Whole recommended
to the Board:

1) That the April 21, 2026, Board meeting be authorized to continue beyond the
8:30 p.m. presumptive adjournment time.

Motion by Ted Jaleta:

That recommendation No. 1 (above) from the Committee of the Whole be
approved.

Motion Carried.

At the conclusion of closed session, the Committee of the Whole reported
progress with respect to consideration of Public Schools of Saskatchewan
Update, Request to Board. The progress reports were accepted.

The Chairperson advised that this concluded the business of the meeting and
called for a motion to adjourn.

Motion by Brandon-Shea Mutala:

That the meeting adjourn.

Motion Carried.

Time of meeting: 5:30 to 8:45 p.m.
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