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At a meeting of the Board of Education of the Regina School Division No. 4 of
Saskatchewan, held at 1600 4th Avenue.

Mr. Adam Hicks, Chair Mrs. Tracey McMurchy
Ms. Lacey Weekes, Vice-Chair Mr. Brandon-Shea Mutala
Mrs. Cindy Anderson Mrs. Sarah Cummings Truszkowski

Mr. Ted Jaleta

Mr. Mark Haarmann, Director of Education/CEO
Mr. Barry Lacey, Deputy Director, Student Experience - Division Services/CFO
Mr. Rick Steciuk, Deputy Director, Student Experience - Teaching and Learning

Cindy Anderson acknowledged the location of every Regina Public School and
the School Division Office on Treaty 4 land.

The Chairperson called the meeting to order and asked for a motion to adopt the
agenda. It was requested that the following item be added: School Boards/City
Council Liaison Committee Update.

Motion by Cindy Anderson:

That, with the addition requested, the agenda be adopted.

Motion Carried.

The Chairperson asked if there were any conflicts of interest to be declared.
None were reported.

The Chairperson then asked for a motion to approve the minutes of the meeting
held on January 13, 2026.

Motion by Ted Jaleta:

That the minutes of the Board meeting of January 13, 2026, be approved as
distributed.

Motion Carried.

Winston Knoll Collegiate teachers Brianna Levesque and Tim Friesen and
students from the school’s Drama Club were in attendance. The students
highlighted their passion and experiences for the arts. Board meeting
participants were then surprised by the Wicked Witch of the West, who made a
surprising smokey appearance, as the students and Mark Haarmann, Director of
Education/CEOQ, performed an excerpt from Knoll’s recent musical, The
Emerald City. Following the performance, Board members thanked and
congratulated the students and staff.
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Mark Haarmann, Director of Education/CEQ, presented his monthly standing
report, as outlined in the Board agenda package. He highlighted portions of his
written report, including cultural and religious celebrations in February, Staff
Appreciation Week, celebrating good teaching and learning (UFLI and
Heggerty), meetings of the Priorities, Planning and Policy Committee and the
Indigenous Education Advisory Committee, a visit to Regina Huda School with
Board members, the Budget Open House event, staffing and budget processes,
and a transportation update. Mr. Haarmann offered congratulations and well
wishes to Terry Lazarou, Supervisor of Communications, on his retirement at
the end of February, recognizing and expressing appreciation for his many years
of dedicated service to Regina Public Schools.

Lacey Weekes advised that the minutes of the January 20, 2026 Indigenous
Education Advisory Committee meeting are included in the Board agenda
package. She outlined the agenda items, including an unveiling of the Regina
Public Schools Eagle Staff in the front foyer of Division Office; the Tobacco
Offering, Opening Prayer and Land Acknowledgement; a presentation on Treaty
Education Assessment and the AI Agenda Resource; an update on a
Memorandum of Understanding with the Office of the Treaty Commissioner; a
review of and feedback on the three-year Indigenous Education Plan; homework
on Inspiring Success; and ending with the Diversity Statement.

Sarah Cummings Truszkowski advised that the minutes of the January 27, 2026
Priorities, Planning and Policy Committee meeting are included in the Board
agenda package. She advised that Jill Welke, Director of Communications and
Strategic Services with the Saskatchewan School Boards Association, attended
the meeting to facilitate advocacy and communications planning with the Board
members. She then outlined the other agenda items, including replacement of
Board Policy 15 Facility Program Review with an Administrative Procedure;
and an update on the elementary band program.

Motion by Sarah Cummings Truszkowski:

That Board Policy 15 Facility Program Review be rescinded and that the
proposed Administrative Procedure 565 Boundary Reviews and Changes be
approved as presented.

Motion Carried.
(Unanimously)

Lacey Weekes advised that she, Adam Hicks and Mark Haarmann, Director of
Education/CEQ, attended the recent School Boards/City Council Liaison
Committee meeting. She provided a brief summary of the agenda, including a
current feasibility study on the extension of Prince of Wales Drive; land
acquisition for the Southeast schools; and the high school student transit pilot
project. She responded to questions relative to the transit pilot, and traffic/safety
concerns associated with the extension of Prince of Wales Drive.

Information regarding the annual Information Technology (IT) Services
Accountability Report had been distributed. Aaron Baumgartner,
Superintendent of IT Services, provided highlights for the year, including Client
Services and Infrastructure team ticket volumes; Service Desk ticket repair
times; Service Desk phone support statistics; and department goals of service
delivery and accountability and IT security standards. He outlined specific
department activities between January 2025-February 2026, including the

Chair CFO




Board Meeting

Planned Agenda
Items

Information —
Subdivision
Reports

Closed Session

page 3 February 10, 2026

opening of tawaw school; a refresh of network equipment; outfitting six
relocatable classrooms; new business applications; an upgrade of staff-issued
cell phones; the department’s move into the newly renovated space at Division
Office; and work with the Teaching and Learning team to configure equipment
required for provincial standardized testing. He further outlined security
highlights during that same period, including a cybersecurity training platform;
continuation of work with the Arctic Wolf Security platform; enhancement of
multifactor authentication; implementation of best practices in the Microsoft 365
Cloud environment; upgrading devices to Windows 11; upgrading Apple iPads
to the current supported operating version; and upgrades and security patches to
numerous business applications. He concluded his report with a summary of
upcoming projects planned for 2026 and 2027. Mr. Baumgartner responded to
questions relative to cybersecurity critical alerts, Voice over Internet Protocol
(VoIP), the student:device ratio, ticket wait times, and the potential for
cybersecurity soft reports. Board members expressed appreciation for the
report.

For Board member information, the Chairperson noted the planned agenda items
currently set for the March 17, 2026 Board meeting, including Regina Fujioka
Student Exchange Program, Director’s Report, Audit and Risk Management
Committee, Priorities, Planning and Policy Committee, School Community
Engagement Committee, 2026/27 School Year Calendars, 2026/27 Budget
Development (in camera), and Student Suspension Report (in camera).

Board members’ written subdivision reports were included in the Board agenda
package. Brandon-Shea Mutala shared an email from a Thom Collegiate teacher
that was not outlined in his report, outlining a construction course partnership
with Westridge Construction that has allowed positive work experiences for
students, as well as a donation for $25,000 to ensure the school and students
have access to necessary tools and resources.

On behalf of the Board of Education, Cindy Anderson acknowledged that every
student, staff and community member has equal value as prescribed under the
United Nations Universal Declaration of Human Rights and the Saskatchewan
Human Rights Code, noting that diversity makes us stronger.

Motion by Brandon-Shea Mutala:

That we go into closed session to consider matters identified on the meeting
agenda for referral to said session.

Motion Carried.

Motion by Lacey Weekes:

That we rise and report.

Motion Carried.

At the conclusion of closed session, the Committee of the Whole recommended
to the Board:
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That the Memorandum of Settlement between the Board of Education of the
Regina School Division No. 4 of Saskatchewan and the Canadian Union of
Public Employees Local 4643, effective September 1, 2024 to August 31,
2027, be approved, and that the Director of Education/CEO be authorized to
execute the agreement on behalf of the Board.

That the February 10, 2026 Board meeting be authorized to continue beyond
the 8:30 p.m. presumptive adjournment time.

Motion by Ted Jaleta:

That recommendation No. 1 (above) from the Committee of the Whole be
approved.

Motion Carried.
(Unanimously)

Motion by Brandon-Shea Mutala:

That recommendation No. 2 (above) from the Committee of the Whole be
approved.

Motion Carried.

At the conclusion of closed session, the Committee of the Whole reported
progress with respect to consideration of SSBA Update, SCC Budget

Presentation, 2026/27 Budget Development, Student Transportation Tender
Update, and February 24, 2026 Joint Boards Meeting. The progress reports
were accepted.

The Chairperson advised that this concluded the business of the meeting and
called for a motion to adjourn.

Motion by Cindy Anderson:

That the meeting adjourn.

Motion Carried.

Time of meeting: 5:30 to 9:38 p.m.
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