
REGINA PUBLIC SCHOOLS  2021-22+ INTERIM STRATEGIC PLAN 
ROAD TO RECOVERY: RE-ENGAGEMENT 

RPS Strategy 2021 – 2022   May 31, 2021 

Mission: To instill the value of knowledge, the dignity of effort, and the 
worth of the individual. 

VALUES 

PRIORITIES 
2021 – 22+ 

 

 

 
 

 

 

 

 
 
 

 

 

 
 

 
 
 

 
 

 
 

 

 

 

 
 

 

 

 

 
 

DIVISION 
ACTIONS

2021 - 22 

Key Results (Targets): 
Return to School | Engagement & Connection | Learning 

Add five new intensive needs 
programs and expand one 
program. 

Continue Mental Health in the 
Workplace consultant. 

Increase Indigenous Advocate 
time to focus on student 
engagement. 

Continue to operate eSchool 
for students unable to return to 
in-person learning. 

STRATEGIC 
RELATIONSHIPS 

To enable actions 
for all Priorities 

Engage Families 
and School 
Community 

Councils

Continue a 
Focus on 

Partnerships 

Advance Governance 
Leadership with a focus on 

Poverty Reduction Advocacy  

ALIGNING 
INTERNAL 

RESOURCES 
To enable actions 

HUMAN 
RESOURCES 

Support employees in 
their professional 
growth, development 
and career paths. 

Refresh human resource 
business practices to 
strengthen employee 
recruitment, orientation 
and onboarding. 

TECHNOLOGY 
Deliver reliable and 
accessible technology 
services and devices 
for students and staff. 

Lead roll-out of 
MYSchoolSask/EDSBY 
student information 
system and support 
school-based staff in 
the transition. 

TRANSPORTATION 
Oversee safe and 
equitable 
transportation 
services. 

Develop logistical 
efficiencies to 
manage 
transportation costs. 

Continue to implement a 
Student Survey re: Mental 
Health and Wellbeing through 
OurSCHOOLS. 

I belong I am responsible I respect I want to know 

Hire a new Diversity 
Consultant to advance the 
Diversity Strategy through 
professional development. 

Engage with Indigenous 
Community & Elder 
Advisory Council 

Re-engage with families.  

FACILITIES 
Deliver responsive and 
professional cleaning 
and maintenance 
services. 

Manage planning and 
construction of new 
schools to meet 
growing enrolments. 

Expand green energy 
and other sustainability 
initiatives. 

GUIDELINES 
FOR SCHOOL- 

BASED 
ACTIONS

2021 - 22 

Implement School-based 
Supports for Mental Health & 
Wellbeing within the tiered 
framework for intervention. 

Hire a new Student Mental 
Health and Wellness 
Coordinator to develop a 
system-wide response to 
student mental health needs 
and pandemic recovery. Consult Elders Council and 

Indigenous Teacher Advocates 
to define Board level 
advocacy. 

Gather Return to School and 
achievement data. 

Gather Return to School and 
achievement data. 

Create a new Early Years 
Transition Pre-K Program for 
children aged 3 and 4 with 
Intensive Needs. 

Offer additional Summer 
Success camps in 2021 to 
prepare students for a return to 
school. 

Re-engage with families. 

Identify literacy and numeracy 
gaps and provide supports. 

MENTAL HEALTH 
& WELLBEING 

EARLY YEARS 
GROWTH 

Continue supporting Elder in 
Residence work. 

WAHKOTOWIN 
Interconnection of relationships, 

communities, and natural systems 

Provide additional investments 
to sustain Following Their 
Voices. 

STUDENT 
SUCCESS 

Create a new Learning 
Response Team of teachers 
focused on post-pandemic 
elementary literacy and 
numeracy and designate two 
Coordinator positions to 
support Learning Response. 

Fund additional specialized 
support professionals – OT, 
Psychologist, Speech Language 
Pathologists, Intensive Supports 
consultant and coordinator. 

Roll out Fountas & Pinnell 
guided reading kits for Grades 
1 to 5. 

Increase school leadership to 
support achievement. 

FINANCE 
Deliver a sustainable 
and targeted 2021-22 
budget plan that 
aligns funding to 
support Division 
priorities. 

Strategically use 
federal and 
provincial COVID 
funding to support 
pandemic recovery. 

Establish anti-racism and anti-
oppression training along with 
gender and sexual diversity 
training. 

Continue implementing 
priorities in the Mental Health 
& Wellbeing Strategy:  
 Raise awareness 
 Align procedures and 

processes 
 Create and sustain a 

healthy and supportive 
workplace culture.

Continue Michif Early Learning 
Pilot Project for Pre-K and 
Kindergarten at McDermid 
School. 

Implement “Kids Have Stress 
Too” resources. 

Identify students who need 
extra supports. 

Continue Pre-K programs 
funded by the Ministry. 

Early Learning Intensive Supports 
Pilot provided at 18 Pre-K 
locations.  

Continue 4C Pre-K at Henry 
Janzen School for students who 
are deaf or hard of hearing. 

Initiate kiskinwahamatok 
focussing on early learning 
literacy at Albert School to show 
progress as students move from 
Pre-K to Grade 3. 

Monitor and provide supports to 
schools identified as having 
vulnerable populations.  

Implement and support land-
based learning resources to 
schools. 

Continue to focus on Student 
Achievement Strategic Plan 
Actions: 
1. Readiness Best Practices
2. Outcome-based assessment

incl. ASQ3 and EYE 
3. Holistic play-based 

Instruction and Inquiry
4. Emergent Literacy and 

Numeracy Instruction 
5. Oral Language 
6. Family Engagement
7. Transition
8. Independence 
9. Intervention Supports

Continue to focus on Student 
Achievement Strategic Plan 
Actions: 
1. Disaggregation of data 

across all goal areas 
2. Student Retention 
3. Truth and Reconciliation

Calls to Action 
4. Indigenous Content, 

Perspective, and 
Worldview 

5. Treaty Outcomes
6. Diversity Education 
7. Cultural Competencies

Continue to focus on Student 
Achievement Strategic Plan 
Actions for ES, including: 
1. Literacy and Numeracy 

Best Practices 
2. Intervention Supports
3. Instructional Assessment 

Best Practices with focus 
on literacy and numeracy

Continue to focus on Student 
Achievement Strategic Plan 
Actions for HS, including: 
1. Graduation plans
2. Multiple pathways
3. Triple 8 Strategy
4. Advisory Teachers
5. Intervention Supports

Implement a Diversity Survey. 

Increase Guidance Counsellor 
time to focus on student 
mental health and well-being. 

Continue to focus on English 
language proficiency for EAL 
students.  




