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Budget Development Process

New Fiscal Year

September 30 student 
count

September

Receive final funding for 
2021-22 based on actual 
enrolments

December

Submit enrolment 
projections for 2022-23

Begin work on 2022-23 
strategic plan

January

Submit major capital 
priorities

Set budget priorities

Calculate status quo 
expense budget

February

Provincial Budget Day; 
receive 2022-23 
Operating Grants

Develop budget 
strategy/framework

March

Develop PMR plan

Prepare budget detail

Release FTE allocations 
to principals and 
managers

April

Complete fall staffing

Release non-salary 
budgets to principals 
and managers  

Submit PMR plan

May

Finalize and release 
2022-23 budget and 
submit to Ministry

June

Receive Ministry 
budget approval

Fiscal year-end

August

Complete audit, 
financial statements and 
annual report for 
previous year

November



2022-23 
Provincial 
Budget 
(March 23, 2022)

Provincially, operating grants to schools increased by $29.4M (1.5%), consisting 
of $23.4M for the incremental cost of the teachers’ collective agreement and 
$6M added to Supports for Learning.

Provincially, enrolments are projected at 175,900, slightly above September 30 
actuals.

New $7M fund for Targeted Classroom Supports to hire more educational 
assistants.

School capital of $168.6M, down from $189.9M; no new project approvals 
announced.

Preventive Maintenance and Renewal funding increased to $54.9M (9.8%).

New Minor Capital Renewal fund for $4.5M.

Increase to Education Property Tax rates (paid to Province).



2022-23 Provincial Budget
- Impacts on Regina Public School Division
•

•

•

•

•

•

•

•

•



Revenue Trends
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Enrolment Trends 
•

•

•

•

•

•
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Base Operating Pressures

•

•

•

•



2022-23 Projected 
Enrolments (by School Type) •

•

•

2021-22 

Projections 

(June 2021 

Budget)

September 

30, 2021 

Actuals

2022-23 

Projections

(June 2022 

Budget)

Variance to 

Actuals

Variance to 

Budget

Elementary 

Schools 16,759 15,966 16,202 236 -557

High Schools 6,859 6,842 6,944 102 85

Associate 

Schools 1,434 1,431 1,508 77 74

Home-based 250 353 354 1 104

Total 25,302 24,592 25,008 416 -294



Staffing (FTEs)

•

•

•

•

•

•

2021/22 
BUDGET

2022/23 
BUDGET

Full-time 
equivalent 
positions

2,384 2,338

Note that the 2022-23 FTE estimate does not 
include additional temporary Educational 
Assistants hired through the Targeted Classroom 
Support program, estimated at 22 FTE.  



Human resource impacts
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Other new initiatives

•
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Offsetting reductions

•

•

•

•



2022-23 Budget 
–Cash

Cash deficit is manageable:

• $800K for time-limited expenses

• Ongoing pandemic impacts (both revenue and expense)

Revenues, Expenses and Deficit (Cash basis)

2021/22 
Budget

2022/23 
Budget $ Variance % Variance

Revenues $257,344,969 $261,699,734 $4,354,765 1.7%

Expenses 260,802,776 264,244,200 3,441,424 1.3%

Surplus/(Deficit) (3,457,807) (2,544,466) (913,341)



2022-23 Budget 
–PSAB

• Includes adjustments to comply with Public Sector Accounting 

Board standards, as required by the Ministry of Education

• Surplus is attributable to capital grants that will be drawn down 

over time as the projects under construction are completed 

and amortized

Revenues, Expenses and Deficit (PSAB basis)

2021/22 
Budget

2022/23  
Budget $ Variance % Variance

Revenues $272,577,969 $276,907,734 $4,329,765 1.6%

Expenses 267,876,623 272,516,087 4,639,464 1.7%

Surplus/(Deficit) 4,701,346 4,391,647 (309,699) (6.6%)



Reserves

•

•

•

Balance 
(August 31, 2021)

Restricted (includes 
Operating Reserve)

46,919,635

Unrestricted 13,942,610



2022-23 Capital Budget

•

•

•

•

•

•

2021/22 
BUDGET

2022/23 
BUDGET

Major Capital 15,223,000 15,208,000

Furniture and 
Equipment

1,272,374 879,800

Information 
Technology

2,712,800 2,142,000

Preventive 
Maintenance 
and Renewal

5,492,499 5,989,917

Total 
Infrastructure

$24,710,673 $24,219,717



Looking ahead

• A challenging budget scenario: <2% operating grant increase and other revenues are 

minimal; expenses continue to be pressured by pandemic recovery costs as well as inflation, 

collective agreements with employees (only STF agreement is funded) and ongoing 

programming pressures.

• Enrolment projections will continue to be monitored closely.  The Ministry will recalculate 

funding in the Fall based on September 30 actual enrolments.

• Inflation, particularly on durable goods and fuel, remains a key areas of risk.

• All available funding is fully allocated, with little margin to manage expense increases or 

revenue decreases without impacting services.

• Reserve funds are available but cannot be relied upon in the long term. 



In Closing

Budget 2022/23 is a collaborative effort that provides for:

✓ Continued stability in educational programming and staffing

✓ Targeted initiatives supporting pandemic recovery.

✓ Targeted enhancements based on Regina Public Schools’ 2022-23 Interim Strategic 

Plan.

✓ Progress on current major capital priorities but pressure.

✓ Financial sustainability.



2022-23 Budget still a work in progress but so far….

+

+
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In Closing

FUNDING IS TIGHT… OUR STRATEGIC PLAN AND 
PRIORITIES HAVE GUIDED 

BUDGET DECISION MAKING

A STABLE FINANCIAL PLAN


