
Budget Proposals
2012‐2013

March 20, 2012



2012‐2013
Division Challenges
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Major challenges include:
• Working with the Ministry of Education to deliver educational services in an era of 

evolving educational funding
• Ensuring literacy and numeracy development by providing innovative structures that 

are responsive to changing student learning styles
• Delivering core curricula in an era when knowledge is expanding at a rapid pace
• Preparing students for a changing and increasingly technological society
• Meeting the needs of growing First Nations/Métis and EAL populations
• Facilitating appropriate interventions to serve the needs of more students in 

neighbourhood schools
• Preparing students to move successfully into employment and post-secondary 

educational opportunities
• Maintaining strong parental and community involvement in schools
• Supporting program offerings and providing efficient and effective school facilities



Regina Public Schools
Enrolment Trends and Projections
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2009‐10 2010‐11
Actual
2011‐12

Projected
2012‐13

Difference
from 2011‐12

Pre‐K 538 577 647 647 0

Kindergarten 1,423 1,404 1,498 1,597 99

Grades 1 ‐ 8 10,938 10,982 11,184 11,387 203

Grades 9 ‐ 12 6,599 6,449 6,353 6,280 ‐73

Transitional Programs 628 642 720 720 0

Other 121 178 184 184 0

Total 20,247 20,232 20,586 20,815 229

Transitional Programs – Adult Campus, Night School, Victoria Campus.
Other – Home Schooled, Hospital Schools.



Proposed Staffing Deployment
2012‐2013
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Actual
2010‐2011

Actual
2011‐2012

Proposed
2012‐2013 +/‐

Elementary Staffing 862.20 882.50 893.50 11

High School Staffing 453.95 442.35 439.35 ‐3

Total 1,316.15 1,324.85 1,332.85 8



Comparative Staffing Figures
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2011‐2012 2012‐2013

Sept/2011 
Enrolment FTE

Average 
Class 
Size

Projected 
Sept/2012
Enrolment FTE

Class 
Size

Kindergarten 1,498 46.5 16.11 1,597 50.5 15.81

Grades 1 ‐ 8 11,184 483.7 23.12 11,387 492.5 23.12

High School 6,353 300.0 21.18 6,280 297.0 21.14

Transition Program 720 30.1 23.92 720 30.1 23.92

Enrolment figures are based on student data system reports and projections for 2012-13.
FTEs include only regular classroom teachers for comparison purposes.



Higher Literacy and Achievement
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Priority Strategy:
Alignment of system-level and school-based literacy and numeracy practices 
to enhance student achievement.

1. Dedicate resources to achieve deployment of school-based professional FTEs to 
maintain appropriate class sizes, grading structures, support systems and school-
based instructional practices to advance student achievement. (Appendix A)

2. Ensure all learners have the resources and supports to acquire appropriate literacy 
and numeracy skills.

3. Implement Year One of the Campus Regina Public Concept Plan.

4. Continue designation of professional development resources to support more 
differentiated teaching approaches.

5. Implement system-wide access to the parent portal of the PowerSchool Student 
Information System.



Equitable Opportunities and 
Outcomes for All
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Priority Strategy:
Ensuring that students have timely and appropriate programs and services to 
accommodate needs and access to the curriculum.

1. Reallocation of EAL resources in support of neighbourhood-based EAL 
programming.

Priority Strategy:
Ensuring increased awareness of First Nations and Métis cultures and 
supporting equitable opportunities and outcomes for students of First Nations 
and Métis ancestry.

1. Maintain 4.0 teacher FTEs in support of improving First Nations and Métis 
achievement results.



Smooth Transitions Into and 
Through the System
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Priority Strategy:
Planning and support for the successful attachment, encouragement and 
graduation of all RPS students.

1. Reallocate resources to support Year Two of Middle Years Practical and Applied Arts 
program, continuing with Grade 7 programming.

2. Continue support of enhanced transitional linkages with post-secondary institutions, 
including the development of dual credit courses.

3. Allocate new resources to support the Early Learning Framework and the literacy 
and numeracy targets established for 4- through 8-year olds.

4. Re-allocate existing resources to focus on academic transition strategies, as well as 
social/emotional transition strategies.



Governance, Facilities and 
Accountability
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Priority Strategies:
Reducing deferral of facility maintenance.
Enhancing parent and community involvement.
Proactive and responsive system-wide strategic planning.

1. Reinvestment of savings associated with 2011-12 school closures to enhance the 
learning conditions at remaining facilities.

2. Maintain current investment in facilities maintenance towards achievement of 2% 
CRV target. (Appendix B)

3. Implement Ministry-mandated Associate School funding allocation.

4. Focus on enhancing engagement of SCCs in improving student outcomes.

5. Reallocate facilities contracted services resources for the addition of a 1.0 FTE 
Contract Administrator to support the increasing demands associated with 
Occupational Health & Safety requirements and Capital Projects.



Appendix A
STAFFING COMPONENT
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Actual 
2010-2011

Actual 
2011-2012

Proposed 
2012-2013 +/-

Elementary Staffing
Classroom Teachers 476.2 487.2 492.5 5.3
Student Support Teachers 115.4 119 119 0
Specialist Teachers 123.15 123.15 126.35 3.2
Kindergarten 42 46.5 50.5 4
Pre-Kindergarten 15.5 17.5 17.5 0
Band Program 10.05 10.25 10.25 0
Teacher Librarians 23.7 23.7 23.8 0.1
Cree/Ukrainian 1.4 1.4 1.8 0.4
Administration (Ps & VPs) 54.8 53.8 51.8 -2.0
Elementary Staffing Total 862.2 882.5 893.5 11

High School Staffing
Classroom Teachers 311.6 300 297 -3
Student Support Teachers 60 59.125 59.125 0
Transition Programs 30.1 30.1 30.1 0
Administration (Ps & VPs) 20.875 20.875 20.875 0
Counsellors, Librarians, Stay in School 32.25 32.25 32.25 0
High School Total 454.825 442.35 439.35 -3

Division Total 1317.025 1324.85 1332.85 8
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