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Major challenges include:

Working with the Ministry of  Education to deliver educational services 
in an era of  evolving educational funding

Ensuring literacy and numeracy development by providing innovative 
structures that are responsive to changing student learning styles

Delivering core curricula which have overly broad scopes and indefinite 
sequences

Preparing students for a changing and increasingly technological society

Meeting the needs of  a growing First Nations and Métis population
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Facilitating appropriate interventions to serve the needs of  more students in 
neighborhood schools

Preparing students to move successfully into employment and post-secondary 
educational opportunities

Maintaining strong parental and community involvement in schools

Supporting program offerings and providing efficient and effective school 
facilities

Division Challenges,
continued



2008-2009 2009-2010 
Actual

2010-2011 
Projected 
2011-2012

Difference 
from 2010-11 

Pre-K 512 538 577 574 -3

Kindergarten 1,283 1,423 1,404 1,555 151

Grades 1 – 8 10,930 10,938 10,982 11,145 163

Grades 9 - 12 6,624 6,599 6,449 6,208 -241
Transitional 
Programs 605 * 628 642 638 -4

Other 129 121 178 178 0

Total 20,083 20,247 20,232 20,298 66
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Transitional Programs – Adult Campus, Night School, Victoria Campus
Other – Home Schooled, Hospital Schools

* 2009-10 enrolment was adjusted for non-Regina Public School students that were included as part of  the Regina Trades 
and Skills Centre High School Program (Oct 2010)



Actual Actual Proposed 
+/-

2009-2010 2010-2011 2011-2012

Elementary 
Staffing

848.5 862.2 877 14.8

High School 
Staffing

462.95 453.95 442.35 -11.6

Total 1311.45 1316.15 1319.35 3.2

Note: Actual 2010-2011 included an additional 7.5 FTEs Re: LINC Agreement Implementation 
(Elementary Preparation Time)
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2010-2011 2011-2012

Sept 10
Enrolment FTE

Average
Class 
Size

Projected
Sept 11

Enrolment FTE

Average
Class 
Size

Kindergarten 1,404 42 16.71 1,555 46.5 16.72

Grades 1-8 10,982 481 22.83 11,145 483.7 23.04

High School 6,449 311.6 20.70 6,208 300 20.69

Transition
Program 642 30.1 21.33 638 30.1 21.20
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Enrolment figures are based on Student Data System Reports.

FTEs include only regular classroom teachers for comparison purposes.



Priority Strategy:  
Alignment of  system-level and school-based literacy and numeracy  
practices to enhance student achievement.

1. Reallocate resources to achieve deployment of  school-based professional FTEs to 
maintain appropriate class sizes, grading structures, support systems and school-
based instructional practices to advance student achievement. (Appendix A)

2. Continue with the final stage of  the expansion of  Structural Innovation into all 
schools.

3. Increase the teacher FTEs in the Reading Effects program by 2 FTEs, for a total of  
10.5 FTEs focused on enhancing literacy outcomes for primary students.

4. Continue designation of  professional development resources to support the New 
Teacher Induction Program.

5. Introduce the parent portal of  the PowerSchool Student Information System 
providing access for parents/guardians of  high school students.
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Priority Strategy: 
Ensuring that students have timely and appropriate programs and 
services to accommodate needs and access to the curriculum.

1. Maintain current deployment of  32.5 teacher FTEs (achieved through flexible 
staffing allocations) to support E.A.L. programming.
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Priority Strategy: 
Ensuring increased awareness and understanding of  First Nations 
and Métis cultures and supporting equitable opportunities and 
outcomes for students of  First Nations and Métis ancestry.

1. Maintain support for demonstration sites at 4 elementary schools (Albert, Wascana, 
McDermid and Kitchener) for incorporation of  Aboriginal content into 
Literacy/Numeracy instruction.

2. Maintain .25 teacher FTE for support of  the Aboriginal Entrepreneurship Program 
at Scott Collegiate.
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Priority Strategy: 
Planning and support for the successful attachment, encouragement 
and graduation of all RPS students.

1. Continue Regina Public Schools’ Apprenticeship Scholarship Program.

2. Continue support of high school programming at Regina Trades and Skills Centre.

3. Reallocate resources to support Year 1 of Middle Years Practical and Applied Arts 
program, commencing with Grade 6 programming.

4. Continue support of enhanced transitional linkages with post-secondary institutions, 
including the development of dual credit courses.
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Priority Strategies: - Reducing deferral of facility maintenance
- Enhancing parent and community involvement
- Proactive and responsive system-wide strategic planning

1. Continue reinvestment of closed school facilities savings to enhance the learning conditions at 
current facilities.

2. Maintain current investment in Facilities maintenance towards achievement of 2% CRV target. 
(Appendix B)

3. Continue support of the educational leadership modules, case studies and audit materials to 
support the ongoing implementation of the RPS Leadership Enhancement and Development 
Program. 

4. Continue grants to School Community Councils to support Learning Improvement Plans.

5. Bridge funding for Associate Schools pending implementation of future provincial funding 
model.

6. Reallocate resources for the addition of a 1.0 FTE Staffing Officer position to support the 
increasing demands on the Human Resources and Workplace Diversity Office.
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