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MEETING OF THE BOARD OF EDUCATION

June 9, 2026, at 5:30 p.m.

Regina Public School Board Office — 1600 4th Avenue

AGENDA

1. Land Acknowledgment

2. Adoption of Agenda

3. Declaration of Conflict of Interest

4. Approval of Minutes of the Board Meeting of
May 12, 2026

5. Celebrations

6. Delegations / Presentations

a) Director’s Report Mark Haarmann, Director of Education/
(pp. 1-3) CEO, to comment.

7. Standing Committee Reports

a) Indigenous Education Advisory Committee Trustee Lacey Weekes to comment.
(pp. 4-6)
b) School Community Engagement Committee Trustee Tracey McMurchy to comment.

(pp. 7-9)
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AGENDA Page 2

10.

c¢) Priorities, Planning and Policy Committee
(pp. 10-51)

Decision Items

a) Destruction of Public Documents
(pp. 52-53)

Discussion Items

a) Quarterly Finance Accountability Report
(pp. 54-57)

b) Quarterly Transportation Accountability Report
(pp. 58-61)

¢) Biannual Human Resources Accountability
Report
(pp. 62-70)

Next Meeting

a) Planned Agenda Items for June 23, 2026 Board
Meeting

e 2026/27 Budget Submission

b) Agenda Requests

¢) Notices of Motion

June 9, 2026

Trustee Sarah Cummings Truszkowski to
comment.

Ashley Kuntz, Superintendent of Student
Experience - Business Services, to
comment.

Ashley Kuntz, Superintendent of Student
Experience - Business Services, to
comment.

Ashley Kuntz, Superintendent of Student
Experience - Business Services, to
comment.

Reagan Lowe, Superintendent of Student
Experience - Human Resources, to
comment.
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11. Information

a) Trustee Subdivision Reports
(pp. 71-76)

12. Diversity Acknowledgment

13. Closed Session

a) CUPE 650 Grievances 01-2026 and 02-2026
(enclosure)

b) Bargaining Mandate
(enclosure)

c) 2026/27 Budget Development Update
(enclosure)

d) Shared Values Recognition Program Recipients
(enclosure)

14. Rise and Report

15. Adjournment

June 9, 2026

For information.

Dave Dyck, CUPE 650 Chief Shop
Steward, and Reagan Lowe,
Superintendent of Student Experience -
Human Resources, to comment.

Reagan Lowe, Superintendent of Student
Experience - Human Resources, to
comment.

Barry Lacey, Deputy Director of Student
Experience - Division Services/CFO, and
Ashley Kuntz, Superintendent of Student
Experience - Business Services, to
comment.

For information only.
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BOARD MEETING DATE: JUNE 9, 2026

TOPIC: DIRECTOR’S REPORT

FORUM INTENT

X] Open Session [X] Delegation / Presentation
[ ] Closed Session [ ] Decision

[] Discussion

(] Information

REPORT

Well, it’s happened. June is finally upon us. And while the weather outside is finally beginning to feel
like spring, I want to encourage everyone in our Division to hold fast to your goals and to not let yourself
slip into summer vacation mode just yet. June will bring fun events, celebrations, graduations, and also
serious things such as exams, report cards, and for the first time, provincial assessments.

The end of the school year is always a very busy time of year, both for Division staff and for our
students. As timelines shorten, deadlines loom, and studying, marking, or preparing for year-end has
become a full-time job unto itself, I’d like to borrow a message from last month’s report. I want to
encourage everyone to keep tabs on their mental health and, if you need help or support, seek it out.
There are several supports available, and no one should have to face challenges silently, or at all for that
matter.

That said, please enjoy all that June has to offer. It is a great time of year in our schools, and it will end
all too quickly.

Recognizing Religious, Spiritual, and Culturally Significant Dates in June

When it comes to significant days, cultural or religious observations, or designations, there aren’t many
months busier than June.

Monthly designations for June include:
e National Indigenous History Month
Pride Month
Italian Heritage Month
Portuguese Heritage Month
Filipino Heritage Month
Recreation & Parks Month (proclaimed in SK)
ALS Awareness Month
Brain Injury Awareness Month
Scleroderma Awareness Month
Spina Bifida and Hydrocephalus Awareness Month
Deafblind Awareness Month



June also has an abundance of significant dates:
e (Canadian Environment Week (June 1 to 7)
e Intergenerational Day (June 1)
e C(lean Air Day (June 3)
MOSAIC (June 4 to 6) (Regina)
World Environment Day (June 5)
Regina Public Schools’ Pride Day (June 5)
Queen City Pride Festival (June 5 to 13) (Regina)
National Trails Day (June 6)
National Health & Fitness Day (June 6)
World Oceans Day (June 8)
Action Anxiety Day (June 10)
World Day Against Child Labour (June 12)
International Albinism Awareness Day (June 13)
World Elder Abuse Awareness Day (June 15)
Autistic Pride Day (June 18)
International Day to Counter Hate Speech (June 18)
International Day for the Elimination of Sexual Violence in Conflict (June 19)
Juneteenth (June 19)
World Refugee Day (June 20)
National Indigenous Peoples Day, Summer Solstice and Father’s Day (June 21)
International Deafblind Awareness Week (June 22 to 28)
National Day of Remembrance for Victims of Terrorism (June 23)
Public Service Day (June 23)
Canadian Multiculturalism Day (June 27)

In addition, the Christian, Islamic, Baha’i, Sikh, Wiccan, and Zarathushti faiths all have notable
observances this month.

Governance, Leadership, and System Engagement

Since the last Board meeting, there have been a great deal of wonderful and exciting things done at our
schools and by our people. It is impossible to list everything in this report but let me share some
highlights here.

On May 19, I had the honour of standing with Dr. Kathy Walker, Saskatchewan’s Treaty Commissioner,
at the beautiful mamaweyatitan centre at Scott Collegiate. Together, we signed a historic memorandum
of understanding that will see Treaty Education in our Division evolve and grow.

On May 27, I had the pleasure of joining our partners from the Regina Catholic School Division for the
official grand opening of St. Raphael School, which shares a building with our own tawaw school.

May 28 saw the sod turning ceremony for a new addition to Regina HUDA School. We congratulate
Dr. Aboguddah and all at HUDA on this momentous occasion.

Also this past month, our Division celebrated two anniversaries: FW Johnson Collegiate turned 40 years
old in May, and Jack MacKenzie School celebrated its 25th anniversary! Both schools held wonderful
events, with Jack MacKenzie’s community celebration seeing heartfelt speeches to a packed gymnasium,
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community members enjoying a pancake breakfast (thanks to JackMack’s SCC), and strolls down
memory lane with school tours taking place.

On May 30, Regina Public Schools’ GSA Summit took place. This was a wonderful celebration of
inclusion and marks the beginning of Pride month in our city and within our Division.

As May turns into June, many schools are marking National Indigenous Heritage Month and National
Indigenous Peoples’ Day, and I would highlight celebrations at Walker, Kitchener and Thomson schools
as great examples of the good work being done to recognize this important time of the year.

On June 2, students from K to Grade 8§ at Argyle School swapped their pencils and notebooks for shovels
and dirt as they volunteered alongside the Regina Ski Club to revitalize Kinsmen Park. This volunteer
work aligns with curricula, teaching students about the responsibility we all have to take care of the
planet for generations to come. They also learned about native plants, trees, and shrubs while getting
some fresh air.

June 2 also featured a wonderful community STEM event hosted by Glen Elm School — one of many
such events at our schools during June.

And just this afternoon, I attended a sod turning event at Ecole Wilfrid Walker where, after about 15
months of fundraising, they were able to hit their target to construct Regina’s first fully accessible
playground. The dedication of Ian Mitchell, school staff, and the SCC has been very admirable.

The past month also saw the Board’s School Community Engagement and Priorities, Planning and
Policy committees meet, respectively chaired by Trustee McMurchy and Trustee Cummings
Truszkowski.

Before I close this report, I want to recognize an incredibly brave Grade 7 student from Walker School.
A few weeks ago, Yusuf Chowdhury woke up to his house filled with smoke and a fire burning in the
kitchen. Acting calmly, swiftly, and fearlessly, Yusuf woke his older siblings and got them out of the
house to safety. Once outside, Yusuf called 911 and, thankfully, Regina Fire and Protective Services
was able to extinguish the fire and save the home. On May 29, Yusuf was given an award for his brave
actions by members of Regina Fire in front of the entire school during an assembly.

Looking forward to June, along with the many graduations, celebrations and other special events, this
Division will also be holding its annual long service and retirement banquet, honouring this year’s
retirees and those employees who have dedicated 25 years to public education.

In closing, I would like to express my admiration and gratitude to the staff and students in our Division.
The past month has become progressively busier, and it’s only going to get more hectic as the end of the
school year ramps up. That said, I have no doubt that our Division will successfully power through these
last few hectic weeks, before being rewarded with a well-deserved summer vacation.

PREPARED BY DATE ATTACHMENTS

Mark Haarmann, Director of Education/CEO June 5, 2026 []Yes [X]No
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Meeting of the Indigenous Education Advisory Committee
An Advisory Committee of the Regina Board of Education

Tuesday, May 5, 2026

TREATY 4

1874

TREATY 4

Multicultural Room
Regina Public Schools Division Office
MINUTES

1874

Ta

Acknowledgment, and
Supper

Wanda Lewis said the opening prayer.

Tracey McMurchy acknowledged the location of every
Regina Public school and the School Division Office on
Treaty 4 land.

Attending: Garvin Bird, Jeff Cappo, Ceane Dusyk, Russell Fayant, Lori Howie, Dani Lavalley, Wanda
Lewis, Jamiy-Lee Moran, Russel Marion, Jenna Tanner, Adam Hicks, Lacey Weekes, Sarah
Cummings Truszkowski, Ted Jaleta, Tracey McMurchy, Mark Haarmann, Rick Steciuk,
Danette Exner, Vanéa Cyr, Shannon Fayant
Chair: Lacey Weekes
Regrets: Brandon-Shea Mutala, Cindy Anderson
Minute Taker: Alma Tholl
AGENDA ITEM DISCUSSION POINTS DECISIONS/ACTIONS
Welcome, Tobacco Vanéa Cyr welcomed every to the meeting.
Offering, Opening Tobacco was offered to Wanda Lewis.
Prayer, Land

Moment of Silence for
Committee member
Jim Pratt

Vanéa Cyr and Danette Exner brought words of
remembrance for Committee member Jim Pratt who
recently passed away.

There was a moment of silence for Jim.

Indigenous Graduation
Rates

Alia Sayeed, Student Assessment Data Specialist,
presented a PowerPoint for Indigenous graduation rates.

She indicated that Regina Public Schools graduation rates
for Indigenous students having been recording increases.

Board Policy Review:
Policy 17 Indigenous
Education

Francine Brilé, Danette Exner, Shannon Fayant and Vanéa
Cyr presented an updated draft of Board Policy 17.

Members were asked to review the document and follow
up with any feedback.

This will be reviewed at the June Board of Education
meeting.

Indigenous Education
Framework — High
School

Shannon Fayant and Vanéa Cyr presented the Indigenous
Education Framework for High Schools. This will be
implemented at high schools in the 2026-27 school year.

Shannon indicated that once the document rolls out at the
high schools, work will begin on an Indigenous Education
Framework for Elementary Schools.




AGENDA ITEM

DISCUSSION POINTS

DECISIONS/ACTIONS

Three-year Plan
Feedback

Shannon Fayant circulated copies of the Three-Year
Indigenous Education Plan.

She indicated that this would be presented at an upcoming
Board of Trustees meeting.

If there is any feedback from Committee members, they
should contact either Shannon or Vanéa.

Other Business

No other items were presented for discussion.

Diversity Lacey Weekes acknowledged that every student, staff and

Acknowledgment community member has equal value as prescribed under
the United Nations Universal Declaration of Human Rights
and the Saskatchewan Human Rights Code, noting that
diversity makes us stronger.

Closing Prayer and Wanda Lewis offered a closing prayer.

Adjournment

The meeting was adjourned.

Time of meeting: 5:00-7:15 PM.
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The Board of Education
of the Regina School Division No. 4 of Saskatchewan

Meeting of the Indigenous Education Advisory Committee
An Advisory Committee of the Regina Board of Education

May 5, 2026
5:00 PM to 7:00 PM

Multicultural Room
Regina Public Schools Division Office
1600 4th Avenue

AGENDA
Chair: Lacey Weekes

Welcome and Introductions

Moment of Silence for Committee member Jim Pratt
Tobacco Offering (Lacey Weekes to Wanda Lewis)
Opening Prayer (Wanda Lewis)

Land Acknowledgment (Tracey McMurchy)

SUPPER

Indigenous Graduation Rates — Alia Sayeed

© N o Uk~ W N e

Board Policy Review: Policy 17 Indigenous Education — Francine Bralé, Danette Exner,
Shannon Fayant, and Vanéa Cyr

9. Indigenous Education Framework - High School

10. Three-Year Indigenous Education Plan — Shannon Fayant
11. Other Business

12. Diversity Acknowledgment

13. Closing Prayer and Adjournment

COMMITTEE MEMBERS: All Trustees, Committee Elder Representatives, Mark Haarmann, Rick Steciuk, Danette Exner, Vanéa Cyr,
Shannon Fayant

TERMS OF REFERENCE

To strengthen First Nations, Métis, and Inuit student academic achievement, in learning environments that are equitable, culturally
responsive and meaningful; To provide ongoing direction and support to school staff as they develop and deliver plans oriented to

Indigenous knowledge transfer; To advise the Board on policy matters related to Indigenous education, and assisting the Board in

developing partnerships with Indigenous organizations and governments; To annually review of the progress toward the academic
achievement of First Nations, Métis, and Inuit students; Meet three times per school year.
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Meeting of the School Community Engagement Committee
A Special Committee of the Regina Board of Education

Tuesday, May 19, 2026
Committee Room
Regina Public Schools Division Office

7b

Division Office on Treaty 4 land.

Tracey commented on the RPS/OTC MOU signing event
that took place earlier in the afternoon. Everyone agreed it
was a great event, well organized and very well attended.

MINUTES
Attending: Cindy Anderson, Tracey McMurchy, Sarah Cummings Truszkowski, Adam Hicks,
Mark Haarmann
Regrets: Lacey Weekes
Chair: Tracey McMurchy
Minute Taker: Alma Tholl
AGENDA ITEM DISCUSSION POINTS DECISIONS/ACTIONS
Welcome and Land Tracey McMurchy welcomed everyone and acknowledged
Acknowledgment the location of every Regina Public School and the School

SCC Café — Discuss
preparation required
for September session,
Add to Café “How to
diversify your SCC”
and “Bringing more
multicultural activities
into schools”

The Committee had a discussion regarding format and date
for the next SCC Café.

Tuesday, September 22, 2026, will be held for the event.

It was agreed that the format would be similar to the event
held in September 2025 with a group presentation as well
as a breakout session for smaller group discussions.

It was agreed that the topic for presentation at the large
group session could be Best Practices for SCCs, where
Trustees’ top ideas would be presented. The Committee
discussed that the best practices would go beyond
fundraising tips.

There was discussion regarding having a questionnaire for
SCC members to complete.

Action: Mark Haarmann
will follow-up with Suzanne
Shuba to book September
22, 2026, for the SCC Café.

Tracey will email all
Trustees asking for their
top two ideas for best
practices in the operations
of an SCC.

Committee members will
meet over the upcoming
months to finalize format
and details for the evening.

Once the format and details
are finalized, information
will be shared with all
Trustees and Mark
Haarmann.

PD Day — Potential
speakers re: diversity
and multiculturalism

It was agreed that diversity and multiculturalism could be
incorporated into a questionnaire at the SCC Café to collect
feedback from SCC members.

Hospitality Scan of Our
Schools — How welcome
do families and
students feel?

It was agreed that a hospitality scan could also be included
in the SCC Café questionnaire.




AGENDA ITEM DISCUSSION POINTS DECISIONS/ACTIONS
SCC Handbook — The SCC Handbook will be presented to the breakout
Status Update, Online | groups at the SCC Café. Feedback will be collected and
Guide the handbook will be finalized and posted after this event.

Plan for New School
Year — Meeting with
each Subdivision’s
SCCs

It was agreed that meetings with each Subdivision’s SCCs
should be postponed until the 2027-28 school year.

Diversity Tracey acknowledged that every student, staff and

Acknowledgment community member has equal value as prescribed under
the United Nations Universal Declaration of Human Rights
and the Saskatchewan Human Rights Code, noting that
diversity makes us stronger.

Adjournment The meeting was adjourned.

Time of meeting: 5:00-6:00 PM.
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Meeting of the School Community Engagement Committee
A Special Committee of the Regina Board of Education

May 19, 2026
5:00 PM to 6:30 PM

Committee Room
Regina Public Schools Division Office
1600 4th Avenue

AGENDA
Chair: Tracey McMurchy

1. Welcome and Land Acknowledgment

2. SCC Café — Discuss preparation required for September session, Add to Café “How to
diversify your SCC” and “Bringing more multicultural activities into schools”

PD Day — Potential speakers re: diversity and multiculturalism
Hospitality Scan of Our Schools — How welcome do families and students feel?
SCC Handbook — Status Update, Online Guide

Plan for New School Year — Meeting with each Subdivision’s SCCs

N o u B~ Ww

Diversity Acknowledgment and Adjournment

COMMITTEE MEMBERS: Cindy Anderson, Tracey McMurchy, Sarah Cummings Truszkowski, Lacey Weekes, Adam Hicks,
Mark Haarmann

TERMS OF REFERENCE
TBD




\resPecy |
% juomt *

Meeting of the Priorities, Planning and Policy Committee
A Standing Committee of the Regina Board of Education

Tuesday, May 26, 2026
Multicultural Room
Regina Public Schools Division Office

¢

MINUTES
Attending: Ted Jaleta, Sarah Cummings Truszkowski, Brandon-Shea Mutala, Lacey Weekes, Cindy
Anderson, Tracey McMurchy, Adam Hicks, Mark Haarmann, Barry Lacey, Rick Steciuk,
Francine Briilé, Jason Coleman, Scott McGregor
Chair: Sarah Cummings Truszkowski
Minute Taker: Suzanne Shuba
AGENDA ITEM DISCUSSION POINTS DECISIONS/ACTIONS
Welcome Sarah Cummings Truszkowski welcomed everyone to the
meeting. The agenda was reviewed, and no changes were
made thereto.
Land Acknowledgment | Ted Jaleta acknowledged the location of every Regina
Public school and the School Division Office on Treaty 4
land.
Biannual The biannual Administrative Procedures update had been Action: Senior
Administrative distributed. Francine Briilé, Supervisor of Student administration to determine

Procedures Update

Experience - Strategic Supports, Mark Haarmann, Director
of Education/CEO, and Barry Lacey, Deputy Director
Student Experience - Division Services/CFO, responded to
questions relative to AP 127 and AP 133.

what LAFOIP training
should be included in yearly
staff training.

Senior administration to
determine the format for
the Community Values
Award Recognition going
forward.

Board Policy Reviews

Based on recommendations from the previous committee
meeting, proposed changes to Policy 5 Role of the Chair
and Policy 6 Role of the Vice-Chair had been distributed.
Committee members were in agreement with the proposed
changes.

Following input from the Indigenous Education Advisory
Committee, proposed changes to Policy 17 Indigenous
Education had been distributed. Committee members were
in agreement with the proposed changes.

Based on feedback shared by Trustees, proposed changes
to Policy 7 Board Operations had been distributed.
Committee members discussed changes to section 11 as it
relates to delegations to the Board. Committee members
were in agreement with the proposed changes.

Committee members also reviewed Policy 11 Delegation
of Authority and determined that no changes were needed
at this time.

Action: That the proposed
revisions to Policies 4, 5, 6, 7
and 17 be presented at the
June 9, 2026 Board meeting
for approval.
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AGENDA ITEM

DISCUSSION POINTS

DECISIONS/ACTIONS

Based on feedback from legal counsel, proposed changes
to Policy 4 Trustee Code of Conduct had been distributed.
Committee members were in agreement with the proposed
changes.

Associate School
Reviews

The annual update on the Associate School Review had
been distributed. Jason Coleman, Superintendent of
Student Experience - Teaching and Learning, provided
additional information including a refresher of the review
process, the scope, and the compliance expectations, as
well as specifics for each Associate School, outlining areas
of strength and areas for growth. He responded to
questions relative to absenteeism, health curriculum,
processes for exchange student programs, and gender
neutral washroom signage.

Board
Communications and
Advocacy Planning

Information on Board Communications and Advocacy
Planning had been distributed. Based on the February
2026 Board Communications & Advocacy Planning
Workshop Report and using the template provided by
SSBA, Scott McGregor, Supervisor of Communications
and Marketing, presented the Board with the following
three advocacy priorities:

1) Reinforce the importance of public education and
the impact it has on community.

2) Streamline Divisional communications, making the
Division’s brand come across as professional and
modern, leveraging a consistent look and feel to
create brand recognition and emotional
response/attachment.

3) Rebuild and nurture a culture of excellence,
leadership, and community within the Division.

He responded to questions relative to challenges, media
relations, and advertising.

Action: Mark and Scott to
work with Trustees on
moving the Board’s
communications and
advocacy plan forward.

Feedback on SSBA
Position Statements

The SSBA Position Statements were distributed.
Committee members provided feedback on:

1) Position statement 2.2 “Assessment of Student
Achievement”:
e  Would like to know why SSBA wants this
statement now that provincial assessments are
being rolled out.

2) Position statement 2.4 “Indigenous Education”:

e Many divisions are implementing policies and
strategies, and monitoring performance—all
divisions should be encouraged to do so.

e Are divisions sharing best practices and, if so,
how?

3) Position statement 3.2 “Infrastructure Funding”:
e SSBA assisting divisions in working together
collaboratively.

Action: Barry and Mark to
compile the feedback from
Trustees and fill out the
feedback response form
prior to the end of June.

11




AGENDA ITEM

DISCUSSION POINTS

DECISIONS/ACTIONS

e Joint builds need more clarity when it comes to
school populations.

Director Compensation
and Process

Committee members discussed with Mark and Barry
Director and out-of-scope staff compensation and how this
salary grid was arrived at.

Other Business

Committee members discussed with Mark and Barry four
proposed responses relative to trustee code of conduct.
They further discussed the progress at Dieppe School and
the visit to Albert School.

Action: To send out the four
responses relative to trustee
code of conduct.

Diversity Ted acknowledged that every student, staff and community

Acknowledgment member has equal value as prescribed under the United
Nations Universal Declaration of Human Rights and the
Saskatchewan Human Rights Code, noting that diversity
makes us stronger.

Adjournment The meeting was adjourned.

Time of meeting: 5:00-8:01 PM.
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Meeting of the Priorities, Planning and Policy Committee
A Standing Committee of the Regina Board of Education

May 26, 2026
5:00 PM to 7:30 PM

Multicultural Room
Regina Public Schools Division Office
1600 4th Avenue

AGENDA

Chair: Sarah Cummings Truszkowski
1. Welcome, Land Acknowledgment and Introductions

2. Biannual Administrative Procedures Update — Francine Brilé..................... 5:00-5:10 PM

3. Board Policy Reviews: Policy 5 Role of the Board Chair, Policy 6 Role of .....5:10-5:30 PM
the Vice-Chair, Policy 7 Board Operations, Policy 11 Board Delegation
of Authority, and Policy 17 Indigenous Education — Francine Brilé

4. Associate Schools Review —Jason Coleman .....cecueeveeeeieiieeieeeiieeeieeeeieeeanns 5:30-5:50 PM
5. Board Communications and Advocacy Planning — Scott McGregor ............. 5:50-6:30 PM
6. Feedback on SSBA POSition StatemMents .....cueuvieneeieeeeeiie et eeeieeeenes 6:30-6:50 PM

Pursuant to the requirement to review Position Statements every five years,
the following Position Statements are to be reviewed this year:
2.2 Assessment of Student Achievement; 2.4 Indigenous Education;
3.2 Infrastructure Funding; 4.2 Teacher Education and Certification;
5.1 Public Engagement

7. Director Compensation and PrOCESS ........uuvvvvvvevreeereereerrreeerresrerereerreeseeeee.. 6:50-7:00 PM
8. Other Business (Dieppe School Progress, Meeting at Albert School)........... 7:00-7:15 PM
1S IR O o<1 I B <ol U 1] o o SN 7:15-7:30 PM

10. Diversity Acknowledgment and Adjournment

COMMITTEE MEMBERS: All Trustees, Mark Haarmann

TERMS OF REFERENCE

To support strategic and effective Board policy, governance, and direction-setting: align the work of the Board with the commitments in
the 2023-2027 Strategic Plan and develop an annual work/activity plan; provide an informal forum for the discussion of key governance
and strategy matters with open dialogue and the opportunity for content experts and/or senior staff to bring information and analysis to
the discussions; discuss one or two scheduled topics per meeting of particular interest to the Board, providing the opportunity for robust
discussion and debate on the selected topics; review governance policies and practices and make recommendations regarding the Board’s
approach to policies and governance matters; manage and oversee the process for evaluating the overall performance of the Board and
Director on an annual basis; in collaboration with the Director of Education/CEQ, plan and organize ad hoc and regular advisory
committees to provide the Board with a range of community perspectives each year; and review and make recommendations to the Board
of Education on matters referred to the Committee by the Board of Education.
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Policy 5

ROLE OF THE BOARD CHAIR

The Board believes that its ability to discharge its obligation is enhanced when
leadership and guidance is forthcoming from its membership.

The Board Chair shall hold office at the pleasure of a majority of the Board until the next
organizational meeting and shall be eligible for re-election. In the event of the office
becoming vacant during the year, a new Board Chair shall be elected in a manner
similar to that followed in the election of the Board Chair at the organizational meeting.

The Board acknowledges that the Chair exercises the same right as other individual
members of the Board to offer reccommendations/motions, to discuss questions, and to
cast a single vote thereon.

The Board delegates to the Chair the following powers and duties:
Primary Responsibility

1. Preside over all Board meetings and ensure that such meetings are conducted in
accordance with The Education Act, 1995 and the policies and procedures as
established by the Board and where those are silent, Robert’s Rules of Order as
outlined in Policy 7.

Agenda Setting Responsibilities

2. Prior to each Board meeting, confer with the Vice-Chair, the Director/CEO, and
Deputy Director, Division Services/CFO, on the items to be included on the agenda,
the order of these items, and become thoroughly familiar with them.

3. The Chair shall determine if a delegation shall be permitted to present to the Board.
The Chair may consult with the Agenda Setting Committee in making a decision.

Meeting Responsibilities

4. Perform the following duties during Board meetings:

4.1.  Maintain the order and proper conduct and decorum of the meeting so that
motions may be formally debated.

4.2. Ensure that all issues before the Board are well-stated and clearly expressed.

4.3. Display firmness, courtesy, tact, impartiality, and willingness to give everyone
an opportunity to speak on the subject under consideration in order that
collective opinion can be developed and a corporate decision reached.

4.4. Ensure that debate is relevant. The Chair, in keeping with their responsibility
to ensure that debate must be relevant to the question, shall, when they are

Regina Public Schools Board Policy 14 June 9, 2026



Policy 5 2

of the opinion that the discussion is not relevant to the question, remind
members that they must speak to the question.

4.5. Decide questions of order and procedure, subject to an appeal to the rest of
the Board. The Chair may speak to points of order in preference to other
members.

4.6. Submit motions or other proposals to the final decision of the meeting by a
formal show of hands.

4.7. Extend hospitality to other trustees, officials of the Board, the media and
members of the public.

Communication and Representation

5.

6.

10.

11.

12.

13.

Keep informed of significant developments within the Division.

Keep the Board and the Director/CEO informed in a timely manner of all matters
coming to their attention that might affect the educational opportunities in the
Division.

Be in regular contact with the Director/CEO to maintain a working knowledge of
current issues and events.

Convey directly to the Director/CEO such concerns as are related to them by
trustees, parents, students or employees which may affect the administration of the
Division.

Act as the chief spokesperson for the Board except for those instances where the
Board has delegated this role to another individual or group.

Act as an ex-officio (non-voting) member of all committees appointed by the Board.

Act as a voting member of any committee specifically appointed to by Board
resolution.

Act as a signing officer for the Division.

Represent the Board, or arrange alternative representation, at official meetings or
other public functions.

Support and Leadership

14.

15.

16.

17.

Provide leadership and guidance to the Board, fostering a collaborative and
respectful environment.

Provide counsel to the Director/CEO when requested to do so.
Administer the Director/CEQ’s contract provisions.

Bring to the Board all matters requiring a decision of the Board.

Regina Public Schools Board Policy 15 June 9, 2026
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Board Effectiveness and Trustee Appointments

18. Ensure that the Board engages in regular assessments of its effectiveness as a
Board.

19. Nominate trustees for standing and special committees of the Board.

20. Address inappropriate behaviour on the part of a trustee.

Reference: Sections 14, 21, 39 The School Division Administration Regulations
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ROLE OF THE VICE-CHAIR

The Vice-Chair shall be elected at the organizational meeting of the Board each year
and shall take office immediately. The Vice-Chair shall hold office at the pleasure of the
majority of the Board until the next organizational meeting and shall be eligible for re-
election.

Specific Responsibilities

1.

The Vice-Chair shall act on behalf of the Board Chair, in the latter’s absence or at the
Chair’s request, and shall have all the duties and responsibilities of the Board Chair.

In the absence of the Chair and Vice-Chair from the meeting of the Board, refer to
Section 3.5 of Board Policy 7 Board Operations.

The Vice-Chair shall assist the Board Chair in ensuring that the Board operates in
accordance with its own policies and procedures and in providing leadership and
guidance to the Board.

Prior to each Board meeting, the Vice-Chair shall confer with the Board Chair,
Director/CEQ, and Deputy Director, Division Services/CFO, on items to be included
on the agenda, the order of these items, and become thoroughly familiar with them.

The Vice-Chair may be assigned other duties and responsibilities by the Board
Chair.

Reference: Section 14, 21, 39 The School Division Administrative Regulations
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INDIGENOUS EDUCATION

1. Background

1.1.

1.2.

1.3.

1.4.

1.5.

1.6.

1.7.

Regina Public School Division (RPSD) resides on Treaty 4 territory which are
the traditional lands of the néhiyawak, AnihSinapék, Dakota, Lakota, and
Nakoda peoples and the homeland of the Métis/Michif Nation. RPSD
recognizes and celebrates the history and significance of this land and the
people who came before us.

RPSD honours Treaty Education and curriculum requirements by working in
partnership with the Office of the Treaty Commissioner to implement Treaty
Education throughout our school programs.

RPSD acknowledges Indigenous Peoples are the Original Peoples of this
land who have historical continuity with pre-colonial and/or pre-settler
societies. They are self-determining Nations with inherent inalienable rights,
laws and institutions as outlined by their respective Nations and within their
lands.

In the exercise of these rights, Indigenous Peoples will be free from
harassment and discrimination of any kind. RPSD is committed to
reconciliation by protecting and upholding Inherent, Indigenous and Human
Rights as outlined by:

1.4.1. The Canadian Charter of Rights and Freedoms;

1.4.2. The United Nations Declaration of Human Rights, Declaration on the
Rights of Indigenous Peoples;

1.4.3. The Truth and Reconciliation Commission (TRC) Calls to Action; and
1.4.4. The Saskatchewan Human Rights Code.

The RPSD Board (“the Board”) upholds the fundamental principle that all
persons are equal in dignity and rights and understands the need to align all
Board policies, practice(s) and procedure(s) to ensure the protection of
Indigenous students, staff and families and the incorporation of Indigenous
education.

This policy was created in consultation with Indigenous education
stakeholders, including the Indigenous Education Advisory Committee,
Indigenous Elders and Knowledge Keepers, Indigenous Advocates, and
RPSD Indigenous Education leads.

This Board Policy is, in addition to Board Policy 16 Equity, Diversity, and
Inclusion and Board Policy 15 Anti-Racism, operationalized through
Administrative Procedure (AP) 254 Indigenous Education.
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2. Purpose
2.1.  To affirm the Board’s responsibility in supporting Indigenous students to

2.2.

2.3.

2.4.

thrive in a welcoming, inclusive, safe and healthy learning environment that is
respectful of and responsive to students’ life experiences.

To support a Division culture that promotes and advances TRC Calls to
Action through the recognition and acknowledgement of the impact of
colonization and intergeneration loss of language, culture, identity and
relationships on children, families and communities.

To support the continued implementation of the Indigenous Education
Responsibility Framework that all Regina public schools are required to
complete.

To strengthen the learning and academic achievement of students through
collaborative relationships with First Nations, Métis, and Inuit parent/
guardians, grandparents and other family members, Elders, Knowledge
Keepers and community members.

3. Guiding Principles

3.1.

3.2.

3.3.

The Board is committed to the principles of equity, diversity, and inclusion
and to ensuring safe, inclusive, equitable, and welcoming environments for
all. The Board acknowledges that certain groups in society are treated
inequitably because of systemic barriers, individual bias, racism, sexism,
homophobia, transphobia, and oppression.

The Board is committed to supporting increased awareness and
understanding that systemic and individual bias, racism, sexism,
homophobia, transphobia, and oppression, exist within the Division, and may
be perpetuated unless explicit, persistent, and determined action is taken to
identify, challenge, and decolonize.

The Board is committed to Indigenous education and recognizes that this
requires:

3.3.1. Committed action, reconciliation and accountability to Indigenous
Peoples for recognizing and addressing the impacts of colonialism.

3.3.2. Promotion and protection of Indigenous and Inherent Rights through
meaningful engagement, consultation and consent.

3.3.3. Direct engagement with Métis and First Nations communities and
organizations, Elders and Traditional Knowledge Keepers to guide the
education system and strengthen learning opportunities and
outcomes for all students.

3.3.4. Continued commitment and improvement to RPSD’s implementation
of Indigenous education and ensuring ongoing progress.

3.3.5. Ongoing and collective efforts of Trustees, Division leadership and all
staff.

4. Definitions

4.1.

Colonization is the process through which a foreign power establishes
control over a territory and its Indigenous peoples, often through political
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4.2.

4.3.

4.4.

4.5.

4.6.

4.7.

4.8.

4.9.

legislation, economic domination, foreign settlement, and attempts to
assimilate Indigenous peoples into the colonizer’s culture.

Elder is a respected individual recognized by their community for possessing
deep cultural knowledge, life experience, spirituality, and teachings that guide
others.

Indigenous refers collectively to the First Nations, Métis, and Inuit peoples of
Canada, as recognized under Section 35(2) of the Constitution Act, 1982,
which defines “aboriginal peoples of Canada” as including Indian, Inuit, and
Métis peoples.

First Nation refers to Indigenous peoples in Canada who are neither Métis
nor Inuit, representing over 600 distinct nations and communities with their
own unique cultures, languages, and histories.

Inuit are an Indigenous people of the Arctic regions of Canada, recognized
as one of the country’s three Indigenous groups.

Knowledge Keeper is an Indigenous person who holds traditional knowledge
and teachings passed down through mentorship by Elders or senior
Knowledge Keepers. They are responsible for caring for this knowledge and
sharing it appropriately within cultural protocols.

Métis: A person who self identifies as Métis, is of historic Métis Nation
ancestry, is distinct from other Indigenous peoples, and is accepted by the
Métis Nation (Métis Nation of Saskatchewan). Métis are one of Canada’s
three constitutionally recognized Indigenous peoples.

Old Ones in Métis culture (Vyeu (old man) and Vyey (old woman) in Michif)
are esteemed Elders who serve as the keepers of knowledge, culture, and
ancestral wisdom. They are recognized by their communities—rather than
just by age—as keepers of traditional skills, oral history, language, and
spiritual practices.

Reconciliation in Canada is an ongoing process of establishing and
maintaining respectful relationships between Indigenous and non-Indigenous
peoples. This involves addressing historical injustices, repairing damaged
trust, and taking concrete actions guided by the Truth and Reconciliation
Commission’s 94 Calls to Action. It also includes recognizing Indigenous
rights, treaty responsibilities, and working collaboratively toward healing,
justice, and societal transformation.

5. Responsibilities

5.1.

All RPSD Trustees, Division leadership, staff and students share the
responsibility for:

5.1.1. Nurturing a positive sense of self and promoting a sense of belonging
within the school community.

5.1.2. Strengthening intentional understanding, respect and recognition of
historical and contemporary First Nations, Métis, and Inuit knowledge,
perspectives, contributions, cultural beliefs, traditions, languages and
values.
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5.2.

5.3.

5.4.

Reference:

5.1.3. Supporting culturally responsive learning and working environments
that weave in First Nations, Métis, and Inuit ways of knowing, being
and doing.

All Board Trustees are responsible for:

5.2.1. Examining personal biases, prejudices and privilege and recognizing
how these may influence decisions.

5.2.2. Participating in education and training to develop awareness, cultural
competencies, Indigenous knowledge, skills and attitudes necessary
to support employees and students on issues related to Indigenous
education.

5.2.3. Collaborating and consultation with the Indigenous Education
Advisory Committee and other Indigenous stakeholders when
required (e.g., Elders, Knowledge Keepers, students, parents,
Indigenous employees, etc.) to build relationships with Indigenous
communities.

5.2.4. Communicating RPSD’s beliefs and commitment to Indigenous
education in interactions with the public.

5.2.5. Monitoring and improving policies, practices and progress outcomes
in support of Indigenous education including the Indigenous Education
Plan (e.g., Three Year Plan).

5.2.6. Reporting matters of Indigenous education in compliance with the
Division’s policies and procedures.

As outlined in Board Policy 3 Role of the Trustee, any complaints received by
a Board Trustee must be directed to the Director of Education/CEO or
designate.

As outlined in Board Policy 2 Role of the Board, the Board has a
responsibility to provide a hearing of unresolved student and staff complaints
of racism.

Sections 87 The Education Act, 1995

Sections 10-13 The School Division Administration Regulations

The Saskatchewan Human Rights Code, 2018

The Saskatchewan Employment Act

Canadian Charter of Rights and Freedoms

Calls to Action of the Truth and Reconciliation Commission

United Nations Declaration of Human Rights, Declaration on the Rights of Indigenous Peoples
United Nations Convention on the Rights of the Child

Regina Public Schools Board Policy 21 June 9, 2026



Policy 7

BOARD OPERATIONS

Guiding Principles

The Board believes that its ability to discharge its obligations in an efficient and effective
manner is dependent upon the development and implementation of a sound organization
design. In order to discharge its responsibilities to the electorate of the Division, the
Board shall hold meetings as often as is necessary. A quorum, which is a simple
maijority of the number of trustees, must be present for every duly constituted meeting.
No act, proceeding or policy of the Board shall be deemed valid unless adopted at a duly
constituted meeting. The Board has adopted policies so that the business of the Board
can be conducted in an orderly and efficient manner. The rules contained in the 12th
edition of Robert’s Rules of Order Revised currently used by the Board shall govern all
meetings of the Board in all cases to which they are applicable, provided that they are
not inconsistent with these Policies or applicable Saskatchewan legislation.

The Board believes that its fundamental obligation is to preserve and enhance the public
trust in education, generally, and in the affairs of its operations in particular. Consistent
with its objective to encourage the general public to contribute to the educational
process, Board meetings will be open to the public. Towards this end, the Board
believes its affairs should be conducted in public to the greatest extent possible.

The Board believes there are times when public interest is best served by private
discussion of specific issues in closed sessions. The Board believes it is necessary to
protect individual privacy and the Board’s own position in negotiating either collective
agreements or contracts and therefore expects to go into closed session for issues
dealing with individual students, individual employees, land, labour, litigation or
negotiation.

The Board further believes public interest can be enhanced by having members of the
public make presentations at Board meetings to celebrate student achievements and/or
improve student experience and educational programs.

The Board also believes that public forums dealing with specific educational topics and
held in various communities within the Division can enhance communications and
effectiveness of the Board.

1. Electoral Boundaries

Within the stipulations of Ministerial Order ED03/2020-21, relating to Regina School
Division No. 4 of Saskatchewan, the Board provides for the nomination and election
of trustees within the Division by subdivisions as follows:

1.1.  All subdivisions shall comprise all those lands as outlined in the Ministerial
Order.
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1.2.

1.3.

2.1.

2.2.

2.3.

24,

2.5.

The total number of trustees to be elected shall be seven (7); one (1) from
each subdivision.

The provisions of The Local Government Election Act, 2015 respecting the
election of trustees and Board Policy 19 Board Elections, Contributions and
Expenses shall apply to every election in each subdivision.

Organizational Meeting

The Organizational Meeting of the Board in each calendar year shall be held
within 30 days after the election of the Board of Education and no later than
November 30 in every following year in accordance with Section 14 of The
School Division Administration Regulations.

The Director/CEO or designate will give notice of the organizational meeting
to each trustee.

The Director/CEO or designate shall call the meeting to order, and in an
election year, read the return from the City Clerk certifying the election of
members.

In an election year or following a by-election, the Director/CEO or designate
shall call for and receive the duly signed Declarations of Office and
corresponding Endorsement Certificates by Commissioners for Oaths from
each trustee, in accordance with Section 71 of The Education Act, 1995.

The Director/CEO or designate shall request each member of the Board
present to indicate verbally if they are willing to serve as Board Chair for the
ensuing year and prepare a list indicating the name(s) of those members
willing to serve as Board Chair. Those names appearing on the list shall be
made known to the members of the Board, after which a vote or votes shall
take place by secret ballot to determine which member has the support of the
majority of members.

2.5.1. Procedure for voting:

2.5.1.1. Each member of the Board shall have one vote as to each
vote, and sub-vote.

2.5.1.2. All voting shall be done by secret ballot, with the surname of
the member of the Board for whom the vote is cast being
used.

2.5.1.3. The vote shall proceed as follows:

¢ A vote shall be taken as to all members on the list
referred to in this policy.

+ The member polling a majority of votes cast shall be
declared elected; if this does not occur on the first ballot,
the member polling the lowest number of votes shall be
dropped and eliminated from the list. If there is a tie for
low, a sub-vote or sub-votes shall be conducted to
determine the survivor of the tie, with the member polling
the lowest number of votes on each sub-vote being
dropped and eliminated from the list.
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2.6.

2.7.
2.8.

2.9.

¢ A vote shall then be taken as to the members remaining
on the list.

¢ If necessary, the last two steps shall be repeated until
one member shall have received a majority of votes (on
a vote other than a sub-vote), whereupon such member
of the Board shall be declared elected.

2.5.1.4. Forthwith, after each vote or sub-vote, the ballots shall be
counted by the Director/CEO and designate, and
immediately thereafter a report of the results shall be given
to the members of the Board, whereupon the ballots as to
such vote or sub-vote shall be destroyed.

The member who receives the majority of votes shall be declared elected as
Board Chair by the Director/CEO or designate. In the event that only one
member has indicated willingness to serve as Board Chair, that member shall
be declared elected by acclamation.

The Board Chair shall assume office and shall immediately proceed with the
election of the Vice-Chair following the procedure noted above.

The newly elected Board Chair shall then proceed with the agenda as
presented by the Director/CEO or designate and adopted by the Board.

The organizational meeting shall, in addition, include, but not be restricted to,
the following:

2.9.1. Establish a schedule (date, time and place) for regular meetings, and
any additional required meetings;

2.9.2. Review trustee conflict of interest stipulations and determine any
disclosure of information requirements;

2.9.3. Appoint or confirm an auditor; and
2.9.4. Other organizational items as required.

The meeting will be recessed until the date of the next regular meeting date
of the Board at which time the Board Chair will nominate members to enable
the Board to:

2.9.5. Create such standing committees of the Board as are deemed
appropriate, and appoint members; and

2.9.6. Appoint Board representatives to the various Boards or committees of
organizations or agencies where the Board has regular
representation, as appropriate.

3. Regular Meetings

3.1.

The schedule of regular Board meetings shall be as established at the annual
organizational meeting.

3.1.1. All meetings will ordinarily be held at the Division Office Board Room,
beginning at 5:30 p.m.

3.1.2. Unless authorized by a majority of members present, the Chair shall
not keep the Board in session for more than three continuous hours.
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3.2.
3.3.

3.4.

3.5.

3.1.3. Notwithstanding the schedule noted above, the Board may, by
resolution, alter the schedule in such manner as it deems appropriate.

All trustees should attend each Board meeting in person.

All trustees shall notify the Board Chair or the Director/CEOQ if they are unable
to attend a Board meeting.

All trustees who are absent from three consecutive regular meetings shall:
3.4.1. Obtain authorization by resolution of the Board to do so; or

3.4.2. Provide to the Board Chair evidence of illness in the form of a medical
certificate respecting the period of absence.

Failure to attend may result in disqualification.

If both the Chair or Vice-Chair through illness or other cause are unable to

perform the duties of the office or are absent, the Board shall appoint from

among its members an acting Chair, who on being so appointed has all the
powers and shall perform all the duties of the Chair during the Chair's and

Vice-Chair’s inability to act or absence.

4. Other Meetings

Occasionally, unanticipated or emergent issues require immediate Board attention
and/or action.

Unplanned meetings of the Board may be called by the Board Chair at any time, or
upon the Board Chair being in receipt of a written request signed by any three
members of the Board who shall state explicitly the reason therefor.

Notice of the unplanned meeting will comply with section 16 of The School Division
Administration Regulations. The Board may, by unanimous consent in accordance
with Section 16 of The School Division Administration Regulations waive notice of
meeting and hold a meeting at any time and that consent shall be subscribed to in
writing by each member of the Board and shall be recorded in the minutes of the
meeting in the form required by that section. No other business shall be considered
at the unplanned meeting unless all members of the Board are present and there is
unanimous agreement that the agenda previously arranged shall be changed.

5. Electronic Meetings

5.1.

5.2.

Electronic meetings are alternate meetings. In accordance with section 80.1
of The Education Act, 1995 and The Electronic Meeting Procedures
Regulations, an “electronic meeting” is a meeting at which one or more
trustees who are participating in the meeting are not present at the same
location as the other trustees who are participating. Participation by a trustee
in an electronic meeting is an exception to the rule that each trustee must
attend a Board meeting in person.

The Board may hold an electronic meeting with the following conditions:

5.2.1. The electronic means used must be provided in a manner that allows
a trustee to participate in the meeting without violating any conflict-of-
interest guidelines.
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5.3.
5.4.

5.5.

5.2.2. The electronic means must enable each Board member and any
members of the public in attendance to hear all other Board members
and follow the recording of votes.

5.2.3. One of the following persons must be present at Division Office during
the meeting:

5.2.3.1. A Board member;
5.2.3.2. The Director/CEQO or designate.

5.2.4. Reasonable steps must be taken to notify the public of locations that
facilitate participation.

Board members may participate from locations without public access.

Where a member of the public wishes to attend an electronic meeting, other
than at the Division Office, the Board shall make reasonable efforts to
accommodate the attendance of that person.

The electronic means used for the meeting must be provided in a manner
that:

5.5.1. Allows a trustee to participate in the meeting at all times during the
meeting; and

5.5.2. Does not allow a member of the public to hear or follow any
proceedings in a closed session.

6. Special Meetings of Electors

6.1.

6.2.

6.3.

6.4.

6.5.

6.6.

The Board may convene a special meeting of electors at any time for any
necessary purpose.

The Board will establish the agenda for a special meeting of electors to occur
on an annual basis following consultation with School Community Councils.
At least fourteen (14) days prior to the meeting, School Community Councils
will have access to copies of:

6.2.1. The Annual Report which will outline the Educational developments in
the preceding year and Educational progress of schools of the
Division; and

6.2.2. The Report of the Auditor and financial statements for the preceding
year.

Electors will be provided opportunities to exchange information and views on
educational plans and policies. This shall occur at a time as identified on the
meeting agenda. The Board will receive any information provided to inform
future School Division matters.

The statement of proceedings of the meeting, as prepared by the secretary to
the meeting, is to be distributed to the Board and School Community
Councils.

Special meetings of electors shall follow requirements as outlined The School
Division Administration Regulations.

Robert’s Rules of Order, Edition 12 will apply to special meetings of Electors.
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7. Closed Sessions

The Board in approving its regular meeting agenda may provide for consideration of
matters in a closed session.

The resolutions to go into closed session and to rise and report shall be recorded in
the minutes.

The reason for the closed session shall be stated prior to its approval and shall be
limited to discussion pertaining to the following stated reasons:

7.1.  The liability of the Board involving legal implications;
7.2. Personnel matters;
7.3. Negotiations for the purchase, lease or other acquisition of property;

7.4.  Matters related either directly or indirectly to negotiations of salary and wage
schedules of employees;

7.5. Matters concerning individual staff members and students; and

7.6.  Other topics that a majority of the trustees present feel should be held in
private, in the public interest.

Such sessions shall be closed to the public and press. The Board shall only discuss
the matter(s) which gave rise to the closed meeting. Trustees and other persons
attending the session shall maintain confidentiality and not disclose the substance of
deliberations at such sessions.

All rules of the Board shall be observed in closed session as far as applicable. The
number of times a member may speak on any question shall be determined at the
discretion of the Board Chair.

The Board shall, during the closed session, adopt only a resolution to rise and report
to the open public Board meeting.

8. Agenda for Regular Meetings

The Board believes that a properly prepared agenda creates a meeting atmosphere
formal enough for orderly procedure, but informal enough to encourage free
discussion, problem identification, problem solving, and the generation of ideas.

The Board Chair is responsible for establishing the agenda for Board Meetings in
consultation with the Vice-Chair, the Director/CEO, and Deputy Director, Division
Services/CFO, in accordance with Board policy and legislation.

Agendas shall include all the data and back-up information so that the Board is able
to make sound and objective decisions consistent with established goals.

The Board, through the Board Chair, may submit specific questions to the
Director/CEO and the Deputy Director, Division Services/CFO, regarding agenda
items prior to the Board meeting in order for the Division to provide accurate
responses during the meeting.

8.1.  The order of business at a regular meeting shall be as follows:
8.1.1. Call to Order;
8.1.2. Land Acknowledgment;
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8.1.3. Adoption of Agenda;
8.1.4. Declaration of Conflict of Interest re: agenda;
8.1.5. Approval of Minutes of previous meeting(s);
8.1.6. Celebrations;
8.1.7. Delegations/Presentations;
8.1.8. Standing Committee Reports;
8.1.9. Decision Items;
8.1.10. Discussion Items;
8.1.11. Next Meeting;
8.1.11.1. Planned Agenda Items;
8.1.11.2. Agenda Requests;
8.1.11.3. Notices of Motion;
8.1.12. Information;
8.1.13. Diversity Acknowledgment;
8.1.14. Closed Session;
8.1.15. Rise and Report; and
8.1.16. Adjournment.

8.2. Agenda items will be supported by a memorandum with copies of letters,
reports, contracts and other materials as are pertinent to the business which
will come before the Board and will be of value to the Board in the
performance of its duties. Each action item will include a clear
recommendation.

8.3. Items may be placed on the agenda in one of the following ways:

8.3.1. By notifying the Board Chair or Director/CEO a week prior to the
regular meeting.

8.3.2. By notice of motion at a previous meeting of the Board.
8.3.3. As arequest from a committee of the Board.

8.3.4. lIssues that require Board action may arise after the agenda has been
prepared (including issues from individuals or groups pertaining to
specific meeting agenda items, which information is required in writing
24 hours prior to the meeting being considered). The Board Chair, at
the beginning of the meeting, shall ask for additions to and/or
deletions from the agenda prior to agenda approval. Changes to the
agenda may be made by a majority of those present.

8.4.  Materials for Board meetings will be distributed to each trustee and the
Director/CEO and designates at least three calendar days prior to the
meeting. Agenda packages, minus any confidential materials, will be provided
to members of the press and the general public attending the meeting. The
agenda will be posted on the website prior to the meeting. The Director/CEO
or designate is responsible for distribution and posting.
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8.5.  The list of agenda items shall be available for inspection in the Division Office
and on the Division’s website.

8.6. The Board will follow the order of business set by the agenda unless the
order is altered or new items are added by agreement of the Board.
9. Minutes for Regular or Other Meetings

The Board shall maintain and preserve by means of minutes a record of its
proceedings and resolutions.

9.1.  The minutes shall record:
9.1.1. Date, time and place of meeting;
9.1.2. Type of meeting;
9.1.3. Name of presiding officer;
9.1.4. Names of those trustees and administration in attendance;
9.1.5. Approval of preceding minutes;

9.1.6. A brief summary of the circumstances which gave rise to the matter
being debated by the Board;

9.1.7. All resolutions, including the Board’s disposition of the same, placed
before the Board, should be entered in full;

9.1.8. Names of trustees making the motion;
9.1.9. Points of order and appeals;

9.1.10. Appointments;

9.1.11. Summarized reports of committees;
9.1.12. Recording of the vote on a motion; and

9.1.13. Trustee declaration of conflict of interest pursuant to The School
Division Administration Regulations.

9.2. The minutes shall:
9.2.1. Be prepared as directed by the Director/CEO or designate;

9.2.2. Be reviewed by the Director/CEO or designate prior to submission to
the Board;

9.2.3. Be considered an unofficial record of proceedings until such time as
adopted by a resolution of the Board; and

9.2.4. Upon adoption by the Board, be deemed to be the official and sole
record of the Board’s business.

9.3. The Director/CEO or designate shall ensure, upon acceptance by the Board,
that appropriate initials are appended to each page of the minutes, and that
appropriate signatures of the Division are affixed to the concluding page of
the minutes.

9.4. The Director/CEO or designate shall establish a codification system for
resolutions determined by the Board which will:
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9.4.1. Provide for ready identification as to the meeting at which it was
considered;

9.4.2. Provide for cross-referencing with resolutions of similar nature
adopted by the Board at previous meetings; and

9.4.3. Establish and maintain a file of all Board minutes.

9.5. As part of its ongoing effort to keep staff and the public fully informed
concerning its affairs and actions, the Board expects the Director/CEO to
institute and maintain effective and appropriate procedures for the prompt
dissemination of information about decisions made at all Board meetings.

9.6. The approved minutes of a regular or special meeting shall be posted to the
website as soon as possible following approval. The Director/CEQO or
designate is responsible to distribute and post the approved minutes.

9.7. Each standing or special committee will appoint a recording secretary to take
and distribute the record of the proceedings. The record of the proceedings
will be presented to the Director/CEO (or designate) and the Chair of the
committee for approval to be included on the next Board meeting agenda. All
committees of the Board, unless otherwise directed, shall prepare and submit
minutes or a report to the Board.

10. Motions
Motions do not require a seconder.
10.1. Notice of Motion

The notice of motion serves the purpose of officially putting an item on the
agenda of the next or future regular meeting and gives notice to all trustees of
the item to be discussed. A notice of motion is not debatable and may not be
voted on.

10.2. Discussion on Motions

The custom of addressing comments to the Board Chair is to be followed by
all persons in attendance.

A Board motion or a recommendation from administration is normally placed
before the Board prior to any discussion taking place on an issue. Once a
motion is before the Board and until it is passed or defeated, all speakers
shall confine their remarks to the motion or to the information pertinent to the
motion. Motions may be submitted by the Board Chair or any trustee.

10.3. Speaking to the Motion

The mover of a motion first and every trustee shall have an opportunity to
speak to the motion before any trustee is allowed to speak a second time.

A trustee may speak to a motion only twice, unless replying to a question, in
which case the trustee may speak a third time. The mover of a motion may
speak a third time and thereby close the debate on the question. The Board
may, by majority vote, approve extended discussion of any subject.

If the Board Chair wishes to speak on a motion, they are to vacate their seat
as Chair and ask the Vice-Chair to preside. The Chair will normally speak just
prior to the last speaker who will be the mover of the motion.
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10.4.

10.5.

10.6.

10.7.

As a general guide, a trustee should not speak longer than five minutes on
any motion. The Board Chair has the responsibility to limit the discussion by a
trustee when such a discussion is repetitive or digresses from the topic at
hand, or where discussion takes place prior to the acceptance of a motion.

No one shall interrupt a speaker, unless it is to ask for important clarification
of the speaker’s remarks, and any such interruption shall not be permitted
without permission of the Board Chair.

Amendments to the motion may be proposed at any time during discussion.
No more than two amendments may be before the meeting at one time.
Discussion and voting on motions and amendments takes place in reverse
order of their proposal.

Motions or amendments may be withdrawn only with the unanimous consent
of the trustees present.

Should a trustee arrive at the meeting after a motion has been made and
prior to taking a vote, the trustee may request further discussion prior to the
vote. The Board Chair shall rule on further discussion.

The foregoing shall apply unless, with respect to a specifically designated
motion, a majority of trustees authorizes adoption of Robert’s Rules of Order
for Smaller Boards which provide for:

¢ No limit on the number of times a member may speak in debate; and

¢ The Board Chair to enter debate and make motions without
relinquishing the Chair.

While no motion is pending, informed discussion on a subject is permitted
and clear agreement on matters can be achieved without requirement for a
vote.

Reading of the Motion

A trustee may require the motion under discussion to be read at any time
during the debate, except when a trustee is speaking.

Entitled Votes

All members, including the Board Chair, are entitled to vote on all motions,
except in the case of a conflict of interest, as defined by Section 11 of The
School Division Administration Regulations.

Trustees can abstain from a vote only if there is a conflict of interest.
Recorded Vote

All non-procedural motions require a recorded vote. The minutes shall record
the names of the trustees who voted for or against the matter. Recorded
votes may not be called on personnel matters.

Required Votes

Each question shall be decided by a majority of the votes of those trustees
present. A simple majority of a quorum of the Board will decide in favour of
the question. In the case of an equality of votes, the question is defeated. The
result of the vote is announced by the Board Chair.
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10.8.

A vote on a question shall be taken by open vote, expressed by show of
hands, except the vote to elect the Board Chair or Vice-Chair, which is by
secret ballot, unless a trustee makes a request.

Debate

In all debate, any matter of procedure in dispute shall be settled, if possible,
by reference to Robert’s Rules of Order. If this reference is inadequate,
procedure may be determined by motion supported by the majority of
trustees in attendance.

A ‘point of order’ may be called by any trustee at any time. The ‘point of order’
must be stated definitively and conclusively. The Board Chair decides,
without debate, whether the ‘point’ is well taken.

Any trustee may appeal a ruling of the Chair. The trustee states the reasons
for the appeal; the Board Chair states the reason for the ruling. There is no
debate. The Board Chair then asks, “Shall the decision of the Chair be
sustained?” A simple majority decides the issue.

A rejected motion is not to be re-introduced during the same meeting unless
at least a majority of the trustees present approve a motion “That the
question be re-considered”. This motion is not debatable and calls for an
immediate vote. In any event, a reconsideration motion may only be made by
a trustee who voted on the original motion in the affirmative.

A motion to lay a question on the table shall not be subject to debate, but the
question may be debated when it is lifted from the table.

11. Delegations to Board Meetings

An individual or organization with a direct interest in Regina Public Schools'
programming or operations may appear as a delegation before the Board of
Trustees, a committee of the Board, or be directed to the appropriate member of
administration regarding an item on the agenda of a given Meeting of the Board of
Trustees.

Such delegation must be in the interest of improving the education provided by
Division Schools. In the event the item is not on the agenda, an individual or
organization may write a letter to the Chair of the Board, copying the Director/CEO,
requesting to address a committee, or speak with an appropriate member of
administration. The Executive Assistant of Student Experience - Board of Trustees
will contact the individual making this request to confirm how their presentation will
be heard.

11.1.

All delegations wishing to appear before the Board shall be required to give
notice thereof, in writing, to the Board at least fourteen (14) days prior to the
Board meeting; and further, in giving such notice, the delegations shall state
the nature of the subject matter they intend to bring before the Board.

All delegations are required to submit their presentation in writing at least
seven days prior to the Board meeting for inclusion in the Board agenda
package.

The Board Chair and Vice Chair will determine if the subject matter is
pertinent to the business of the Board, rule on the request, and in
consultation with the Director/CEQO, determine the placement of the item on a
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12.

13.

11.10.

11.11.

11.12.

Board agenda. The Director/CEO or designate shall notify the individual or
organization.

Board employees are not eligible to delegate the Board. As noted in
Administrative Procedure 125 Communications, Regina Public Schools’
employees may forward submissions through regular administrative
channels.

Matters deemed to be of a sensitive and/or confidential nature shall be heard
at a closed session of the Board.

Normally, fifteen (15) minutes is allowed for the presentation by the
delegation. The Board Chair will introduce the individual(s) or group(s) and
reserves the right to limit and control the discussion.

Delegations will be given a copy of this section of Policy 7 prior to their
presentation. Delegations may be asked to leave if they do not abide by the
procedures as set out.

At the time of presentation, the delegation shall confine its discussion to the
purpose stated in the notice. It is understood that the delegation shall have a
spokesperson.

In discussing matters with a delegation, the Board Chair shall act as
spokesperson for the Board. It must be remembered that delegations come to
express problems, make suggestions and requests, and give information
thereon. For this reason, individual trustees may seek only clarification of
items presented by the delegation. At no time during the presentation shall
any trustee voice their opinion thereon; nor is the Board committed to any
specific course of action by any statement made by a trustee.

Except in an emergency, the Board shall refer any action relative to the
delegation’s presentation until the next regular Board meeting. Such tabling
shall be used to give individual trustees sufficient time to consider the
information supplied by the delegation. If the time between the delegation’s
presentation and the next Board meeting is deemed insufficient for the
trustees to gain the necessary information to make an informed decision, the
Board may respond by delaying the decision until another specified,
appropriate time.

Upon completion of the presentation, the Board Chair shall inform the
delegation if a decision will be made and when. Once a decision is reached, it
will be communicated in writing to the spokesperson.

Individuals or groups who wish to provide comments on specific agenda
items may do so in writing up to 24 hours prior to the meeting in accordance
with section 8.3.4.

Audio/Video Recording Devices

Anyone wanting to use an audio and/or video recording device at a public Board
meeting shall obtain prior approval of the Chair.

Trustee Compensation

13.1.

The Board believes that trusteeship, first and foremost, is a public service.
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13.2. The Board recognizes, however, that the discharge of this public service
often results in the trustee incurring financial expenses and incurs
considerable time demands. The Board, accordingly, intends that
compensation for trustees be established and accepted within the spirit of
trusteeship being a public service.

13.3. The Board also believes that there is a need for continuing in-service
education and training for its members. The Board encourages the
participation of all members at appropriate school board conferences,
workshops and conventions to remain current about educational issues.

13.4. Procedures are to be such that administration is not placed in a judgmental
position when processing trustees’ claims for remuneration. The Audit and
Risk Management Committee is expected to review and approve the claims
made by trustees.

13.5. Remuneration shall be paid according to the Trustee Schedule of
Remuneration, Allowances and Expenditures (Appendix B) and shall be
adjusted annually, effective September 1 each year, by the annual provincial
average rate of increase in salaries payable to teachers under the applicable
provincial collective bargaining agreement.

13.5.1. Based on the duties outlined in Policy 5 Role of the Board Chair, a
differential rate shall be established for that position; and,

13.5.2. In the event that the Vice-Chair is required to chair a meeting, the
Vice-Chair will receive a differential rate as established in the Trustee
Schedule of Remuneration, Allowances and Expenditures.

13.6. Remuneration shall be for attendance at regular Board meetings and
performance of the duties and responsibilities associated therewith and
attendance at any and all other meetings including representation on
committee’s established by the Board according to Policy 8 and Policy 9.

13.7. The Board shall also establish an annual maximum budget allocation for each
trustee to reimburse registration, travel and accommodation expenses for
participation at in-service education and training events and other board-
approved meetings outside the City of Regina. These could include
conferences, workshops and conventions providing that no trustee shall
attend more than one convention per calendar year outside of Saskatchewan
without obtaining Board approval.

13.7.1. No travel and accommodation expenses will be permitted for events
within the Regina Census Metropolitan Area (CMA); however,
registration fees may be permitted.

13.8. Trustees shall file quarterly reports with the Director/CEQO or designate,
specifying events and activities attended, covering the periods set out below.
Quarterly Activity Reports shall be placed on the website. Report Periods:
September to November; December to February; March to May; June only
(reflecting the 10-month nature of trustee responsibilities).

13.9. Regular attendance by trustees at Board meetings and Board-related
functions is expected. In the event that a trustee is absent for more than a
total of three Board meetings and/or Standing Committee meetings per
school year, the applicable per diem charge(s) shall be levied against the
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trustee’s remuneration allowance; provided, however, that absence
attributable to trustee attendance at an approved conference shall be
excluded from said calculations.

14. Trustee Conflict of Interest

The Board is of the firm conviction that its ability to discharge its obligations is
dependent upon the confidence the residents of the Division place in the Board and
in its trustee members.

14.1. The trustee is expected to be conversant with Sections 11, 12 and 27 of The
School Division Administration Regulations, and with Policy 4 Trustee Code
of Conduct.

14.2. The trustee is responsible for declaring themself to be in possible conflict of
interest.

14.2.1. The trustee shall make such declaration in open meeting prior to
Board or Committee discussion of the subject matter which may place
the trustee in conflict of interest.

14.3. It shall be the responsibility of the trustee in conflict to absent themself from
the meeting in accordance with the requirements of The School Division
Administration Regulations and ensure that their declaration and absence is
properly recorded within the minutes.

15. Board Self-Evaluation

15.1. The annual Board self-evaluation process will complement the Director/CEO
evaluation process described in Policy 12 Role of the Director/CEQ and
Quality Indicators.

15.2. The purpose of the Board self-evaluation is to answer the following questions:

15.2.1. How well have we fulfilled each of our defined roles in relation to our
mission, goals and objectives as a Board this past year?

15.2.2. How do we perceive our interpersonal working relationships?

15.2.3. How well do we receive input and how well do we communicate?

15.2.4. How well have we adhered to our annual work plan?

15.2.5. How would we rate our Board-Director/CEO relations?

15.2.6. How well have we adhered to our governance policies?

15.2.7. What have we accomplished this past year? How do we know?
15.3. The principles upon which the Board self-evaluation is based are as follows:

15.3.1. A learning organization or a professional learning community is
focused on the improvement of practice.

15.3.2. A pre-determined process for evaluation strengthens the governance
functions and builds credibility for the Board.

15.3.3. An evidence-based approach provides objectivity.
15.4. The components of the Board self-evaluation are:
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15.4.1. Review of Board Role Performance;

15.4.2. Monitoring Interpersonal Working Relationships;
15.4.3. Monitoring Board Representation/Communication;
15.4.4. Review of Annual Work Plan Completion;

15.4.5. Monitoring Board-Director/CEO Relations;

15.4.6. Review of Board Motions;

15.4.7. Review of Board Governance Policies;

15.4.8. Creating a Positive Path Forward.

References: Sections 71, 80, 80.1, 87 The Education Act, 1995
Sections 11, 12, 14-22, 23, 25, 41 The School Division Administration Regulations
The Local Authority Freedom of Information and Protection of Privacy Act
The Local Government Election Act, 2015
The Electronic Meeting Procedures Regulations
Board Policy 19 Board Elections, Contributions and Expenses
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APPENDIX A

ELECTORAL SUBDIVISIONS

Subdivision No. 1

Commencing at Wascana Creek and Highway No. 1 bypass (Ring Road); north on
centre line of said bypass to Victoria Avenue; east on centre line of Victoria Avenue to
city limit; south, east, and west on city limit to Wascana Creek; northwest on centre line
of said creek to point of commencement.

Subdivision No. 2

Commencing at south city limit and Albert Street; north on centre line of Albert Street to
the Canadian Pacific Railway main line right-of-way; northeast on centre line of said
railway right-of-way to Broad Street; south on centre line of Broad Street to Victoria
Avenue; east on centre line of Victoria Avenue to Park Street; south on centre line of
Park Street to Arcola Avenue; south-east on centre line of Arcola Avenue to Highway
No. 1 (Ring Road); south on centre line of Highway No. 1 (Ring Road) to Wascana
Creek; south on centre line of said creek to city limit; south and west on city limit to point
of commencement.

Subdivision No. 3

Commencing at Albert Street and south city limit; north on centre line of Albert Street to
Wascana Creek; south on centre line of Lewvan Drive to Regina Avenue; west on centre
line of Regina Avenue and along westerly production of Regina Avenue to city limit;
south and east along city limit to point of commencement.

Subdivision No. 4

Commencing at Albert Street and the Canadian Pacific Railway main line right-of-way;
north on centre line of Albert Street to Canadian National Railway main line right-of-way;
east on centre line of said railway right-of-way to southerly production of Cornwall Street;
north on centre line of Cornwall Street to 5th Avenue North; west on centre line of 5th
Avenue North to Albert Street; north on centre line of Albert Street to Ring Road; east on
centre line of Ring Road to Winnipeg Street; north on centre line of the northerly
production of Winnipeg Street to city limit; east, and south along city limit to Victoria
Avenue; west on centre line of Victoria Avenue to Highway No. 1 bypass (Ring Road);
south on centre line of said bypass to Arcola Avenue; northwest on centre line of Arcola
Avenue to Park Street; north on centre line of Park Street to Victoria Avenue; west on
centre line of Victoria Avenue to Broad Street; north on centre line Broad Street to the
Canadian Pacific Railway main line right-of-way; west on centre line of said railway right-
of-way to point of commencement.
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Subdivision No. 5

Commencing at Albert Street and the Canadian National Railway main line right-of-way;
south on centre line of Albert Street to Wascana Creek; west on centre line of said creek
to Lewvan Drive; south on centre line of Lewvan Drive to Regina Avenue; west on centre
line of Regina Avenue and along westerly production of Regina Avenue to city limit;
north on city limit to the Canadian National Railway main line right-of-way; west, north,
and south on city limit to the Canadian National Railway main line right-of-way; east on
city limit to the northerly production of Fleming Road; east on centre line of said railway
right-of-way to Albert Street; south on centre line of Albert Street to point of
commencement.

Subdivision No. 6

Commencing at Lewvan Drive and the Canadian National Railway main line right-of-
way; north on centre line of Lewvan Drive to 9th Avenue North (Ring Road); west on
centre line of 9th Avenue North to McCarthy Boulevard; north on centre line of McCarthy
Boulevard to city limit; east and south on city limit to northerly production of Winnipeg
Street; south on city limit then continuing along centre line of northerly production of
Winnipeg Street to Ring Road; west on centre line of Ring Road to Albert Street; south
on centre line of Albert Street to 5th Avenue North; east on centre line of 5th Avenue
North to Cornwall Street; south on centre line of Cornwall Street to the Canadian
National Railway main line right-of-way; west on centre line of said railway right-of-way
to point of commencement.

Subdivision No. 7

Commencing at Lewvan Drive and the Canadian National Railway main line right-of-
way; north on centre line of Lewvan Drive to 9th Avenue North (Ring Road); west on
centre line of 9th Avenue North to McCarthy Boulevard; north on centre line of McCarthy
Boulevard to city limit; west and south on city limit to the Canadian National Railway
main line right-of-way; east on centre line of said railway right-of-way to point of
commencement.

EXCLUDING those lands which lie within the boundary of an Indian Reserve,
EXCEPT in the case where an Indian Reserve constitutes its own subdivision.

References: The Local Government Election Act, 2015
Ministerial Order ED03/2020-21
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APPENDIX B

SCHEDULE OF REMUNERATION, ALLOWANCES AND EXPENSES

FOR MEMBERS OF THE BOARD OF EDUCATION OF THE
REGINA SCHOOL DIVISION NO. 4 OF SASKATCHEWAN

(September 2025)

I. Remuneration
In accordance with Article 13 of Board Policy 7 “Board Operations”:

1. Annual trustee remuneration payments shall be:
(a) $42,084.90 for the Board Chair; and
(b) $36,595.66 for other trustees;

and shall be paid as follows:

(a) $4,208.49/month (January-June, September-December) for the Board
Chair; and

(b) $3,659.56/month (January-June, September-December) for other
trustees.

2. The per diem specified in Policy 7, Article 13.9 shall be established at
$515.57 for the Board Chair and $343.35 for other trustees. In the event
that the Vice-Chair is required to chair a meeting, the Vice-Chair will
receive an additional rate of $168.95 per meeting.

3. Notwithstanding the above, the Board shall retain the right to adjust the
maximum annual remuneration if deemed necessary. If a trustee requires
accommodation, reasonable expenses shall be recognized with prior
approval of the Board Chair.

ll. Professional Development and Travel on Board Business
1. Trustees shall be reimbursed up to a maximum prescribed amount for the

cost of registration, travel, parking and accommodation (meals and
lodging) for professional development related to their role as a Board
member with prior approval of the Chair of the Audit and Risk
Management Committee. A trustee may appeal the decision of the
Committee Chair to the full Board, whose decision shall be final. The
prescribed maximum annual amount per trustee is $2,000.

2. In addition, trustees shall be reimbursed for the cost of registration, travel,
parking, and accommodation (meals and lodging) for the Saskatchewan
School Boards Association (SSBA) Fall General Assembly and Spring
Assembly and for the Public Section Annual General Meeting.
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3. Travel, parking and accommodation (meals and lodging) are not permitted
when events are held in the Regina Census Metropolitan Area (CMA).
Trustees shall submit expense claims to Chair of the Audit and Risk
Management Committee for approval. Trustees may request an advance
for approved professional development and training expenses.

(a) Travel Expense: Receipts for air, railway or bus shall be attached to
expense claims. If travelling by private vehicle, the rate applicable to
Division employees shall apply. Transportation costs for travel outside
province shall not exceed regular economy airfare; costs for travel
inside province shall not exceed the private vehicle rate.

(b) Accommodation: Actual receipts from hotels or motels for
accommodation shall be attached to expense claims.

(c) Meals: Trustees may claim the meal allowances applicable to Division
employees.
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TRUSTEE CODE OF CONDUCT

The Board commiits itself and its members to ethical and appropriate conduct. This
includes proper use of authority, appropriate decorum, and mutual respect when acting
as members of the Board. In extreme circumstances of non-compliance, trustees may
be removed from office under the provisions of sections 10, 12 and 13 of The School
Division Administration Regulations.

Specifically, Trustees shall:

1. Serve the Regina Public School Division to the best of their abilities, and shall be
accountable for making decisions in an effort to meet the educational needs of all
students. This accountability supersedes any conflicting loyalty such as that to
advocacy or interest groups and membership on other boards. It also supersedes the
personal interest of any member of the Board acting as a consumer of the Regina
Board of Education’s services.

2. Owe a duty to the Board first and foremost in assisting the Board in its legislative
duties.

3. Not inhibit the will of the Board being carried out once that will is expressed by formal
motion.

4. Devote time, thought and study to the duties of a trustee so that they may render
effective and creditable service.

5. Work with their fellow trustees in a spirit of harmony and cooperation in spite of
differences of opinion that arise during vigorous debate of points of issue.

6. Work together with fellow trustees to communicate to the electorate all the facts
about the Division’s schools.

7. Provide leadership to the community through setting goals and policies for
educational programs and by regularly evaluating these in the light of the wishes and
expectations of the Division’s stakeholders.

8. Provide effective trustee service to the community in a spirit of teamwork and
devotion to public education as the greatest instrument for the preservation and
perpetuation of our representative democracy.

9. Represent the Board responsibly in all Board-related matters with proper decorum
and respect for others.

10. Act to ensure that the Division is well maintained, fiscally secure, and operating in
the best interests of those the Division serves.
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11. Abide by the Code of Ethics for Trustees established by the Saskatchewan School
Boards Association (see Appendix A).

12. Respect the confidentiality appropriate to issues of a sensitive nature.

13. Follow guidelines for online communication and social media as described in
Appendix C with specific caution related to:

13.1.  Being mindful of all Board Policies, Administrative Procedures and the
Shared Values when engaging in online interactions.

13.2. Compliance with section 10 of Board Policy 5 Role of the Board Chair that
states the Board Chair acts as the chief spokesperson for the Board except
for those instances where the Board has delegated this role to another
individual or group.

13.3. Maintaining a separate online account for personal online interactions
whenever possible.

13.4. The use of Division equipment which shall be limited to Division business and
online interaction that relates exclusively to Division issues.

14. Avoid conflict of interest with respect to trustee responsibilities:

14.1. There shall be no conduct of private business or personal services between
any member of the Board and the organization except as procedurally
controlled to assure openness, competitive opportunity and equal access to
“insider” information;

14.2. When the Board is to decide upon an issue about which a member has an
avoidable conflict of interest, that member shall absent themself without
comment from not only the vote, but also from the deliberation;

14.3. Trustees shall not use their positions to obtain employment in the
organization for themselves, family members or close associates. Should a
trustee desire employment in the organization, they shall first resign;

14.4. Trustees shall disclose their involvement with other organizations, with
vendors, or any other associations which might produce a conflict;

14.5. Trustees who receive a pecuniary benefit or gift which exceeds $50 in value
from any person or group having an association with the Board shall disclose
the matter at a closed meeting of the Board; and

14.6. No Trustee shall accept any gift or any substantial entertainment from an
individual or organization external to the School Division.

15. Trustees shall not attempt to exercise individual authority over the organization
except as explicitly set forth in policies of the Board:

15.1. Trustees’ interaction with the Director/CEO or with staff shall recognize the
lack of authority vested in individuals except when explicitly authorized by the
Board;

15.2. Trustees’ interaction with public, media, or other entities shall recognize the
same limitation and the inability of any member of the Board, except for the
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Chair, to speak for the Board. Trustees may speak about what the Board has
decided, and individuals may state the reason for their vote; and

15.3. Trustees shall not give undue weight to an individual’s judgment of the
performance of the Director/CEO or of staff.

16. Trustees absent from the Division for an extended period shall, for emergency
contact purposes, ensure that the office of the Director/CEQO is made aware of their
whereaboults.

17. Consequences for the failure of individual Trustees to adhere to the Trustee Code of
Conduct are specified in Appendix B.

Reference: Sections 87 The Education Act, 1995
Sections 10-13 The School Division Administration Regulations
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APPENDIX A

SASKATCHEWAN SCHOOL BOARDS ASSOCIATION
CODE OF ETHICS

Purpose:

The commitment of each trustee to high ethical standards is required to ensure that the
school board can responsibly fulfill its obligations and discharge its duties.

As a school trustee:

1. 1 will be motivated by an earnest desire to serve my Division to the best of my ability
to meet the educational needs of all students.

2. | will recognize that the expenditure of school funds is a public trust, and | will
endeavour to see that the funds are expended efficiently, in the best interests of the
students.

3. 1 will not use my position for personal advantage or to the advantage of any other
individual apart from the total interest of the Division, and | will resist outside
pressure to so use my position.

4. | will act with integrity, and do everything possible to maintain the dignity of the office
of a school trustee.

5. | will carry out my duties objectively, and | will consider all information and opinions
presented to the Board in making my decisions, without bias.

6. | will work with other trustees in a spirit of respect, openness, co-operation and
proper decorum, in spite of differences of opinion that arise during debate.

7. 1 will accept that authority rests with the Board and that | have no individual authority
outside the Board, and | will abide by the majority decisions of the Board once they
are made, but | shall be free to repeat the opinion that | upheld when the decision
was made.

8. 1 will express any contrary opinion respectfully and honestly, and without making
disparaging remarks, in or outside board meetings, about other trustees or their
opinions.

9. 1 will communicate, and conduct my relationship with staff, the community, other
school boards and the media in a manner that focuses on facts.

10. I will not divulge confidential information, which | obtain in my capacity as a trustee,
and | will not discuss those matters outside the meetings of the Board or the Board’s
committees.
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11. 1 will endeavor to participate in trustee development opportunities to enhance my
ability to fulfill my obligations as a trustee.

12. I will not conduct myself in a manner which is intended to be to the detriment of
another school board.

13. | will support the value of public education, and will endeavour to participate, and
encourage my Board to participate, in activities that support or promote public
education in Saskatchewan.
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APPENDIX B

TRUSTEE CODE OF CONDUCT
COMPLIANCE AND SANCTIONS

Code of Conduct Compliance

1.

Trustees are ultimately accountable to the public through the democratic election
process. Between elections, Trustees may become disqualified and required to
resign if the Trustee commits a disqualifying action pursuant to Section 87 of The
Education Act, 1995.

Any reported violation of a provision of the Trustee Code of Conduct may be subject
to investigation by a third-party investigator appointed by the Board.

Trustees are expected to co-operate in every way possible in securing compliance
with the application and enforcement of the Trustee Code of Conduct.

A Trustee must not:

4.1. Undertake any act of reprisal or threaten reprisal against a complainant or
any other person for providing relevant information to the Board or to any
other person in accordance with the Trustee Code of Conduct; or

4.2.  Obstruct the Board, or any other person, in carrying out the objectives or
requirements of the Trustee Code of Conduct.

Complaints — Informal Process

5. Any person who identifies or witnesses behaviour or activity by a Trustee that they

reasonably believe, in good faith, is in contravention of the Trustee Code of Conduct
is encouraged to attempt to address the prohibited behaviour or activity informally,
where appropriate, by:

5.1.  Advising the Trustee that the behaviour or activity appears to contravene the
Trustee Code of Conduct;

5.2.  Encouraging the Trustee to acknowledge and agree to stop the prohibited
behaviour or activity and to avoid future occurrences of the prohibited
behaviour or activity; and

5.3. If addressing the Trustee privately does not resolve the matter, requesting the
Chair to assist in informal discussion of the alleged complaint with the
Trustee in an attempt to resolve the issue. In the event that the Chair is the
subject of, or is implicated in a complaint, request the assistance of the Vice
Chair.

The informal complaint procedure is the first means of remedying behaviour or
activity that is believed to violate the Trustee Code of Conduct. If the complaint
cannot be resolved through the informal process or is of a serious nature or breach
of security, the formal complaint process may be initiated.
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Complaints — Formal Process

7. Any person who identifies or withesses behaviour or activity by a Trustee that they
reasonably believe, in good faith, is in contravention of the Trustee Code of Conduct
may file a formal complaint in accordance with the following conditions:

7.1. A complaint must be made in writing to the Board Chair, or the Vice Chair if
the complaint is against the Board Chair, or the Director of Education/CEO if
the complaint is against both the Board Chair and Vice Chair and include:

7.1.1. The complainant’s name and contact information;

7.1.2. The name of the Trustee(s) alleged to have contravened the Code of
Conduct;

7.1.3. The specific provision(s) of the Code of Conduct allegedly
contravened; and

7.1.4. The facts surrounding the allegation, including the names of any
witnesses.

8. A complaint must be received by the Chair or alternate as described above, within 30
days of the complainant becoming aware of the conduct giving rise to the complaint.
The Board may exercise their discretion to grant an extension if:

8.1.  The delay in filing a formal complaint occurred in good faith;

8.2. ltisin the public interest to conduct an investigation or to give consideration
whether to conduct an investigation; and

8.3.  No substantial prejudice will result to any person because of the delay.

9. A copy of the letter of complaint will be forwarded to all Trustees.

9.1.  The filing, notification, content, and nature of the complaint shall be deemed
to be strictly confidential, the public disclosure of which shall be deemed to be
a violation of the Code of Conduct.

9.2.  Public disclosure of the complaint and any resulting decision taken by the
Board may be disclosed by the Board Chair only at the direction of the Board,
following the disposition of the complaint by the Board.

10. Complaints will be reviewed by the Board in a closed session.

11. Complaints that:
11.1. Are not about a current Trustee, or
11.2. Allege criminal activity, or

11.3. Allege a violation of The Education Act, 1995 or The Freedom of Information
and Protection of Privacy Act, or

11.4. Are covered by other applicable legislative appeal, complaint or court
processes, or

11.5. Have no grounds or insufficient grounds for conducting an investigation, or
11.6. Are deemed to be frivolous, vexatious or not made in good faith,
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12.

13.

14.

15.

will be immediately dismissed and the Chair or alternate will notify the complainant in
writing, with reasons, and provide information regarding other options, if applicable.

For complaints not immediately dismissed, if by majority vote the Board agrees that a
failure has occurred, the failure shall be recorded by the Board and the Board Chair
shall request that the Director of Education/CEO or designate (as head of the
Division under The Local Authority Freedom of Information and Protection of Privacy
Act (LAFOIP)), appoint an independent investigator to review this matter. This
request may occur only after such a motion has been discussed and agreed to by a
majority of Trustees present at a closed meeting of the Board. This decision shall
immediately be approved in a public meeting of the Board.

Investigations will be conducted in a fair, timely, and confidential manner that
respects the principles of procedural fairness and natural justice.

13.1. During an investigation, a complainant or witness may be asked to provide
additional information. Division staff may also be requested to provide
information, and any person conducting an investigation under the Trustee
Code of Conduct may look at any record or thing belonging to or used by the
Division, and enter any Division facility for the purpose of completing the
investigation.

13.2. The Trustee(s) whose conduct is in question is entitled to disclosure of all
relevant information gathered during an investigation, subject to LAFOIP, and
must be given an opportunity to respond to the complaint before the Board
deliberates and disposes of the complaint. No investigation will be concluded
or any investigation report issued in relation to a complaint unless a Trustee
whose conduct is in question has had reasonable notice of the basis for the
proposed findings and conclusion as to whether or not a complaint is
substantiated and an opportunity to respond to the proposed findings and
conclusion.

Upon conclusion of the investigation, the Board will convene at a closed session of
the Board to consider the results of the investigation and dispose of the complaint.
After giving the Trustee(s) alleged to have contravened the Trustee Code of Conduct
an opportunity to respond to the investigative report and speak to remedial action, if
applicable, the Board will consider the results of the investigation and dispose of the
complaint in the absence of the Trustee(s) alleged to have contravened the Trustee
Code of Conduct and any Trustee complainant(s). The complainant and the
Trustee(s) alleged to have contravened the Trustee Code of Conduct will be advised
of the Board’s disposition of the complaint in writing, with reasons.

Subject to LAFOIP, all complaints received under the Trustee Code of Conduct and
all information and records received, reviewed or generated during the course of an
investigation and disposition of a complaint, including interviews and investigation
reports, are and must remain strictly confidential, unless the Board directs otherwise.

Remedial Action

16.

Remedial action is intended to be corrective, serve as a deterrent, and follow the
principle of progressive discipline. Prior to imposing any remedial action, the Board
will take into consideration the nature and severity of the breach as well as whether
the Trustee has previously breached this Code of Conduct.
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17. If the Board determines it appropriate to do so, the Board may impose remedial
action on a Trustee who contravenes the Trustee Code of Conduct. Remedial
actions that may be imposed on a Trustee by the Board include, but are not limited
to, the following:

17.1.
17.2.
17.3.
17.4.

17.5.
17.6.
17.7.
17.8.

17.9.
17.10.

17.11.
17.12.
17.13.

Issuing a letter of reprimand addressed to the Trustee,
Requesting the Trustee to issue a letter of apology,
Publicly reprimanding the Trustee by motion of censure,

Requiring the Trustee to attend training either at the expense of the Board or
the Trustee,

Suspending or removing the Trustee from membership on a committee,
Suspending or removing the Trustee from chairing a committee,
Requiring the Trustee to reimburse the Board for monies received,

Reducing or suspending remuneration paid to the Trustee in respect of the
Trustee’s services,

Requiring the Trustee to return Division property or reimburse its value,

Restricting the Trustee’s access to Division facilities, property, equipment,
services and/or supplies,

Restricting the Trustee’s travel and representation on behalf of the Board,
Restricting how documents are provided to the Trustee,

On a majority vote of all Trustees with the exception of any Trustee with a
conflict of interest, and the Trustee(s) being considered for disqualification,
disqualifying the Trustee from the Board,

but nothing in this Trustee of Conduct requires the Board to impose a sanction for
any contravention.

Reference:

Section 87 The Education Act, 1995
The Local Authority Freedom of Information and Protection of Privacy Act
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APPENDIX C

SOCIAL MEDIA GUIDELINES FOR TRUSTEES

1. The purpose of these guidelines are to ensure the appropriate use and management
of social media on behalf of the Regina Public School Board.

2. The Regina Public Schools’ Trustee Code of Conduct and the Board Policies are the
foundation to maintain and protect integrity and reputations of Trustees, the Board,
and the Division.

3. Social Media refers to the various online, accessible communication channels or
technologies that enable individuals to join or participate in online communications
for the purpose of publicly sharing information including messages, images, and
ideas. The social media channels include a variety of platforms, blogs, websites,
discussion boards, instant messaging applications, or any other online location
where commentary is public or shared in a private but accessible group, and
attributable to the user.

4. Online communication and social media may include, but is not limited to, texting,
iMessage, BBM, Whatsapp, Kik, SnapChat, and posting on websites, blogs and
other online media such as Facebook, G+, Twitter, Instagram, YouTube, LinkedIn,
Edmodo, GroupMe, etc.

5. Social media is an efficient medium for direct engagement between trustees and
ratepayers. When used in accordance with the Trustee Code of Conduct, social
media enables trustees to highlight their service and contributions to their
constituents and can help improve trust and confidence in the Board and the
Division.

6. The following are guidelines to ensure trustees manage their social media accounts
within the Trustee Code of Conduct and Board Policies:

a. Maintain Confidentiality — Do not post information discussed in a closed session
or anything that would not be presented in a public forum.

b. Maintain Privacy — Do not post private or confidential information about fellow
trustees, employees of the Division, school families/students, or constituents.
Further, do not discuss situations involving named, pictured or otherwise
identifiable individuals without their express/explicit permission.

c. Be Authentic — Write as an extension of your own voice. Do not re-post
something written by someone else without proper permissions and ensure to
indicate the material was authored by someone else. Be careful posting
information without permission that is copyrighted, trademarked or has other
rights.

d. Provide Information in a Timely Manner — When engaging in social media,
understand that social media posts should be monitored and responses should
occur in a manner that respects the fact that subject matter posted or shared
long after the initial post can create confusion.
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e. When in Doubt, Do Not Post — Trustees have an obligation to ensure social
media posts are accurate, not misleading, and do not reveal confidential
information. If in doubt, consider confirming facts prior to posting. Trustees are
encouraged to consult with the Director of Education/CEO, or designate, when in
doubt.

f. Respect Employees — Trustees should be respectful of the role of the Division’s
employees and their role to provide professional and politically neutral advice.
Trustees should not use social media to engage in criticism of Division staff.

g. Respect Other Trustees and the Public — Trustees are expected to maintain
decorum on social media. Trustees should not engage in, or encourage, bullying
or other types of negative behaviour with social media users, including other
trustees and members of the public. This manner of communication is
inconsistent with the Trustee Code of Conduct.

h. Social Media Content is Permanent — It is good practice to post social media
content in a format that allows for a complete thought or message to be
communicated in its full context. Content is difficult and sometimes impossible to
remove entirely from the digital platform once posted.

i. Be Prepared to Commit to Social Media — Online property can fall into disuse
and, as a result, appear dated. If a trustee wishes to be active in social media, it
is advised to keep news feeds updated and relevant.

j- When sharing or posting on social media, ensure that the content is from a
trusted and, when possible, verified or legitimate source. This can include
government agencies or accredited news media. It is always prudent to check
the source.

k. Respect other elected officials and avoid using social media channels to share,
espouse, or criticize political or ethical commentary.

I.  All posts should attempt to model and demonstrate the spirit of the Shared
Values of: | belong, | respect, | want to know, and | am responsible.

m. All posts should consider tone, content and subject matter that models anti-
racist/anti-oppressive and gender and sexual diversity language and behaviour.

7. Trustees are encouraged to regularly consult with the Director/CEO and/or the
Supervisor of Communications regarding social media activity and best practices.
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BOARD MEETING DATE: JUNE 9, 2026

TOPIC: DESTRUCTION OF PUBLIC DEOCUMENTS
FORUM INTENT

X] Open Session [] Delegation / Presentation

[ ] Closed Session X Decision

[] Discussion

(] Information

BACKGROUND

Annually, Administration provides the Board with a list of records to be disposed of per the Records
Retention and Disposal Guide for Saskatchewan School Divisions prepared by the Saskatchewan School
Boards Association and Saskatchewan Association of School Business Officials referenced in
Administrative Procedure (AP) 550 Retention and Disposal of Records.

CURRENT STATUS

The following list of records is requested to be destroyed per the Records Retention and Disposal Guide
for Saskatchewan School Divisions.

Document Retention Period | Period for destruction

Accounting and Finance

Accounts payable: all invoices, and related 7 years All years up to and including

correspondence August 31, 2018

Accounts receivable: all receipt records, 7 years All years up to and including

invoices, and related correspondence August 31, 2018

Banking: all bank statements, deposited. 7 years All years up to and including

cancelled cheques, and bank reconciliations August 31, 2018

Budget: includes all supporting 3 years All years up to and including

documentation August 31, 2022

Charitable Organization Returns 7 years All years up to and including
August 31, 2018

Goods & Services Tax Returns 7 years All years up to and including
August 31, 2018

Ledgers and Journals: accounts payable, 7 years All years up to and including

accounts receivable, general journals, payroll August 31, 2018

journals/registers

Purchase requisitions and purchase orders 3 years All years up to and including
August 31, 2022

Tenders 3 years All years up to and including
August 31, 2022
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Human Resources and Payroll

Pension and Benefit remittance statements, 3 years All years up to and including

STRP, TSC remittances August 31, 2022

Employee files 3 years after All years up to and including
termination of December 31, 2022
employment

TD1 forms 1 year All years up to December 31,

2024

Student Records

Student Cumulative Folders After the student | All years up to and including
turns 25 2000

COMMUNICATIONS

Administration continues to review records to ensure records are retained and destroyed per AP 550.

RECOMMENDATION

That the Board review and discuss the outlined list of records.

PROPOSED MOTION

That, subject to confirmation with the Provincial Archives of Saskatchewan, the Administration be
authorized to destroy the documents outlined.

PREPARED BY DATE ATTACHMENTS
Ashley Kuntz, Superintendent of Student Experience - Business June 3, 2026 [JYes [X]INo
Services
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BOARD MEETING DATE: JUNE 9, 2026

TOPIC: THIRD QUARTER FINANCIAL UPDATE
FORUM INTENT

X] Open Session [] Delegation / Presentation
[ ] Closed Session [ ] Decision

X Discussion

(] Information

BACKGROUND

Administration submits a quarterly financial update to the Board and a second and third quarter forecast
to the Ministry of Education. The purpose of this item is to support the Board in its monitoring role over
the financial condition of the School Division and associated risks and opportunities. At the April 21,
2026, Board meeting, Administration reported a second quarter forecasted operating deficit of $965K
using the cash basis of accounting, after taking into account the planned use of reserves. This report
provides a third quarter financial update.

CURRENT STATUS

Statement of Operations

The Statement of Operations reports on the costs of services provided, the revenues recognized in the
period and the difference between them. It also displays the surplus or deficit from operations during the
period.

The results of the Division’s third quarter for the period September 1, 2025, to May 31, 2026, are
provided on both a cash and accrual basis of accounting. The main difference between accrual and cash
basis accounting lies in the timing of when revenues and expenses are recognized. For example, under
the cash basis of accounting, when capital assets (equipment, furniture, buildings, etc.) are purchased the
amount paid is recorded as an expense while under accrual accounting the cost of the asset is amortized
(expensed) over the life of the asset. As well, items like debt repayments are shown as an expense on a
cash basis, whereas the debt payment is not shown as an expense under the accrual basis of accounting.

Based on Quarter Three forecasted results, the Statement of Operations shows a balanced operating
budget on a cash basis after taking into the account the planned use of reserves. This is due to:

e Lower operating grant for the December 2025 recalculation as actual enrolments were less than
projected enrolments. This resulted in a $1.3M decrease for the Division and an increase of
$249K for Associate Schools for a net revenue decrease of $1.1M. The decrease in operating
funding of $1.3M was fully offset by a reduction in teacher FTEs/salaries and information
technology expenditures.

e Projected lower tuition for international and Ranch Ehrlo students.

e Projected lower collection of noon supervision fees.

e Higher projected costs for Saskatchewan Distance Learning (SDLC).
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e Higher projected costs for transportation for light vehicle transportation.

e Projected salary savings due to lower than anticipated utilization of teacher substitutes due to
challenges finding sufficient number of substitutes to cover when a teacher is off work for the
day, position vacancies due to hard to recruit positions (occupational therapists, speech language
pathologists, etc.), and timing between a position becomes vacant and when it is filled.

Attached is a spreadsheet that outlines operating revenues and expenses in more detail, including

forecasted variances from budget.

Tangible Capital Assets

Tangible capital assets as at May 31, 2026, are forecast to be on budget; however, actuals may vary from

budget as the year progresses depending on the progress of the projects.

Risks and Opportunities

v As we progress into the final quarter of the fiscal year, additional savings may be realized;

2025-26 Actuals as of 2025-26
Tangible Capital Assets Budget May 31, 2026 Forecast
Assets Under Construction (Note 1) 18,000,000 11,162,030 16,790,000
Buildings (Note 1) 1,000,000 2,350,894 2,350,894
Computer Hardware & Audio Equipment 1,265,000 672,000 965,000
Computer Software 35,000 - -
Furniture and Equipment 376,300 250,000 376,300
Total 20,676,300 14,434,294 20,482,194

Note 1

2025-26 Actuals as of
Capital Projects Budget May 31, 2026
Campbell Collegiate Foundation 3,000,000 501,473
East Elementary Joint Use School 4,000,000 57,058
East High School Joint Use School 1,000,000 -
Harbour Landing School (new) 10,000,000 10,416,254
Imperial School/St. Peter School Rebuild 1,000,000 2,350,894
Portables (Dr. A.E. Perry, Jack MacKenzie, - 187,245
Marion McVeety)
Total 19,000,000 13,512,924

however, there remains a risk that further cost pressures could emerge.

v" Through the use of reserves, the Division will manage any deficit that may be incurred.
X The Division identified risk areas throughout the fiscal year where actuals may differ from
budget. Those areas include:
o The accuracy of budgeted major capital grants depends on the pace of the projects.
o Noon supervision revenue — actual revenues are currently short of budget estimates due to
slower collection; however, collection shows improvement over the last year.

o Substitute and casual costs are always a risk area.
Administration continues to monitor these areas throughout the year.

X Information reported is on a cash basis and has not been audited and some amounts have been

estimated.
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COMMUNICATIONS

The School Division continues to manage within the 2025-26 budget.

RECOMMENDATION

That the Board review and discuss the attached Quarterly Financial Update.

PREPARED BY DATE ATTACHMENTS
Ashley Kuntz, Superintendent of Student Experience - Business June 3, 2026 X Yes []No
Services

Barry Lacey, Deputy Director of Student Experience - Division

Services/CFO
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Regina School Division No. 4
Statement of Operations (unaudited)
for the period September 1 to August 31

AUDITED FINANCIAL
STATEMENTS PSAB BASIS CASH BASIS VARIANCE
Explanation of Variance
202425 2025-26 202526 2025-26 Forecast to Budget CASH
as at August 31 as of May 31, 2026 as of May 31, 2026 as of May 31, 2026
Budget Actuals Budget Actuals Budget Actuals Forecast $ | %

REVENUES

Operating Grants 288,209,317 294,750,576 307,449,615 232,476,425 288,449,615 212,005,521 287,339,445 (1,110,170) -0.4%| [Decrease in operating grant for December 2025 recalculation offset by increase
in additional funding for the French Language grant.

Tuition and Related Fees 969,000 776,263 869,000 657,776 869,000 657,776 662,176 (206,825) -23.8%| [Projected lower tuition fees for Ranch Ehrlo and international students.

School Generated Funds 4,786,000 5,894,765 4,636,000 5,378,666 4,636,000 5,378,666 5,509,577 873,577 18.8%| |Projected higher collection of revenue for field trips, fundraising and donations;
offset by lower collection of noon supervision fees.

Complementary Services 4,569,700 5,363,276 5,090,619 5,005,438 5,090,619 5,005,438 5,838,619 748,000 14.7%| |Projected higher revenue due to the National School Food Program grant.

External Services 13,413,595 15,513,388 16,082,518 11,373,084 16,082,518 11,373,084 16,331,509 248,991 1.5%| |Increase in operating grant December 2025 recalculation to Associate Schools.

Other 2,248,400 3,121,505 2,268,400 2,096,410 2,268,400 2,096,410 2,194,160 (74,240) -3.3%| |Projected lower revenue for facilities rentals and miscellaneous revenue.

Total Revenues 314,196,012 325,419,773 336,396,152 256,987,799 317,396,152 236,516,895 317,875,486 479,334 0.2%

EXPENSES

Governance 898,468 889,918 685,603 526,949 684,303 525,974 684,303 - 0.0%

Administration 7,460,380 7,690,303 8,025,977 5,449,738 7,979,977 5,418,180 7,975,804 (4,174) -0.1%

Instruction 215,612,623 221,991,073 234,032,398 205,021,277 231,925,698 202,024,934 230,438,135 (1,487,562) -0.6%| |Forecasting to be under budget due to savings in teacher salaries, subsitute
costs, position vacancies (e.g., OTs and SLPs) and information technology offset
by higher costs for Saskatchewan Distance Learning; additional funding for the
French Language grant and planned spend down of reserves for French
Language grant and teacher innovation grants.

Plant 44,352,929 44,975,643 45,891,821 32,430,279 36,487,621 25,358,379 36,905,595 417,974 1.1%| |Forecasting to be over budget for Division Office renovation covered by
Iplanned use of reserves; and salaries and benefits.

Transportation 10,602,189 10,849,140 11,266,102 9,077,975 11,070,102 8,930,975 11,170,102 100,000 0.9%| [Forecasting to be over budget due to additional vehicles for light vehicle
transportation.

Tuition and Related Fees 279,500 319,690 279,500 168,032 279,500 168,032 279,500 - 0.0%

School Generated Funds 3,687,000 4,746,077 3,685,000 3,712,254 3,550,000 3,622,254 4,000,000 450,000 12.7%| |Forecasting to be over budget due to higher collection of school generated
funds for field trips, fundrasing and donations.

Complementary Services 5,907,283 6,990,708 7,346,573 6,908,439 7,316,573 6,581,347 8,522,678 1,206,105 16.5%| |Forecasting to be over budget for salaries and benefits covered in Instruction
and for the National School Food Program grant.

External Services 13,413,595 15,392,671 16,082,518 14,264,545 16,082,518 14,264,545 16,331,509 248,991 1.5%| |Increase in operating grant December 2025 recalculation to Associate Schools.

Other Expenses 963,107 1,247,902 832,628 365,209 2,019,860 1,497,326 2,019,860 - 0.0%

Total Expenses 303,177,074 315,093,125 328,128,120 277,924,696 317,396,152 268,391,945 318,327,486 931,334 0.3%

Operating (Deficit) Surplus 11,018,938 10,326,648 8,268,032 | (20,936,897)] -] (31,875,050)] (452,000)] | (452,000)]

Planned use of Internally Restricted Reserves

Curriculum and student learning 152,000 152,000
Facilities 500,000 300,000
Total use of Internally Restricted Reserves 652,000 452,000

Operating Surplus (Deficit) on a cash basis | (31,223,050)| -
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BOARD MEETING DATE: JUNE 9, 2026

TOPIC: TRANSPORTATION REPORT

FORUM INTENT

X] Open Session [] Delegation / Presentation
[ ] Closed Session [ ] Decision

X Discussion
(] Information

BACKGROUND

Each quarter, Administration provides to the Board a transportation update that offers information about
transportation services provided to the students of Regina Public Schools.

The attachment provides a snapshot of data per the Ministry of Education’s reporting policy and the
narrative in this memo highlights current issues, initiatives and progress in providing safe and efficient
transportation services to students.

CURRENT STATUS

As we end the third quarter of the fiscal year, the following are some key transportation issues and
updates:

Ridership from February 28, 2026, to May 31, 2026, has decreased by 7 students. The number of
school bus routes, light vehicle vendors and student-centered transportation vehicles remain the
same. The Division provides reimbursement to approximately 35 families who transport their
students in lieu of being transported by a vendor.

The Division continues to monitor compliance with agreements for both the school bus
contractor, Warner Transportation, and light vehicle transportation contractors. All contractors
are in compliance.

The Division, throughout the school year, monitored and analyzed transportation costs to ensure
efficiencies and cost savings in both contracted school bus and light vehicle transportation.

Regina Public Schools, along with Regina Catholic Schools, will be delivering the First Ride
Program to new Kindergarten students on August 18, 2026, at the Conexus Art Centre.

Once a school year, Administration outlines key risks areas for student transportation and

strategies that have been implemented by contractors to mitigate those risks. The key risk areas
include driver competence, student behavior, vehicle maintenance/condition and external factors.
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Key Risk Strategies to Reduce Risk

Driver Competence » Contractors review driver abstracts annually and follow up on any
areas of concern.

» Drivers are required to complete criminal record checks annually.

> Contractors hold regular meetings with drivers.

> All school buses and some light vehicles have cameras and GPS
for monitoring.

Student Behaviour > The Division provides all transported students with a brochure at
the beginning of the school year outline expectations.

» Conduct rules are posted on all school buses.

> All school buses and some light vehicles have cameras and GPS
for monitoring.

All contractors complete a yearly inspection on vehicles.
Daily circle checks are completed on all buses.

Vehicle maintenance/
condition

\ 2%

\4

External factors Drivers have a means of communication (cell phone or two-way
radio) in the event of trouble with a vehicle or accident.
Standardized forms are in place to document collisions.

Protocols are in place for emergency incidents.

GPS on buses can be used to track vehicles in cases of emergency.
School buses annually conduct and document an evacuation drill
with students.

The Division has a cancellation procedure for use during severe

weather to be communicated with the public and contractors.

YV VYVYYVY

A\

COMMUNICATIONS

Administration continues to monitor bus routes and the intensive supports transportation to sustain
service levels and mitigate expense pressures.

RECOMMENDATION

That the Board review and discuss the attached Transportation Update.

PREPARED BY DATE ATTACHMENTS
Ashley Kuntz, Superintendent of Student Experience - Business May 27, 2026 X Yes [INo
Services
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Regina Public Schools
Transportation Performance Information Report

Performance Indicator 26-May-26 28-Feb-26 30-Nov-25 04-Sep-25
Total students transported
School Bus 4517 4521 4530 4634
Light Vehicle Vendor 423 426 422 391
Student Centered Transportation 25 25 25 25
4965 4972 4977 5050
Number of transportation routes (AM & PM)
School Bus 248 248 248 248
Number of vehicles in use on a daily basis
School Bus 84 84 84 84
Light Vehicle Vendor 87 87 87 84
Division Vans 6 6 6 6
Number of unfilled routes 0 0 0 0
Route cancellations
Mechanical 0 0 0 0
Weather: wind chill -45 0 0 0 0
Weather: wind chill -40 (wheelchair students) 0 1 0 0
No substitute driver 0 0 0 0
Other 0 0 0 0
Average age of contractor school bus fleet (in years) | 4 4 4 4
Capacity utilized on bus (average) — based on runs
Single Run 69.70% 70.0% 70.7% 71.8%
Double Run 65.83% 66.08% 66.8% 66.9%
Route Length (in minutes)
Longest route 48 min 51 min 48 min 55 min
Shortest route 6 min 7 min 6 min 6 min
Student Ride Time (in minutes)
Note — students may only ride one way
AM
<15 MIN 3400 3382 3383 3547
16-25 MIN 774 797 801 758
26-35 MIN 230 221 218 220
36-45 MIN 97 97 106 106
>46 MIN 4 4 3 2
TOTAL 4505 4501 4511 4633
PM
<15 MIN 3211 3211 3198 3317
16-25 MIN 896 906 898 892
26-35 MIN 302 297 304 316
36-45 MIN 119 114 134 108
>46 MIN 7 6 6 4
TOTAL 4535 4534 4540 4637
Accidents
Reported to SGI 9 9 4 0
Minor (not reported to SGI) 0 0 1 0

Emerging issues

(main issues or challenges facing the transportation departments at this time)

| None noted at this time.
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Regina Public Schools
Transportation Performance Information Report
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BOARD MEETING DATE: JUNE 9, 2026
TOPIC: BIANNUAL HR ACCOUNTABILITY REPORT
FORUM INTENT
X] Open Session [] Delegation / Presentation
[ ] Closed Session [ ] Decision
X Discussion
[ ] Information
BACKGROUND

The Human Resources (HR) department has primary responsibility for managing and supporting a full
range of HR supports, depicted in the framework below:

Health & Stmteglco
Safety "

o Planning e
Compensation Recruitment
& Benefits & Selection

Organizational
0 ob : L
Design

Development

Labour& performance (]

Employee panagement
Relations

At the heart of our Division are its people and organizational culture builds success. HR is committed to

contributing to the best outcomes for Regina Public Schools, our students, staff and ultimately our
community.

HR has primary responsibility for managing and supporting all employee-related matters and works
closely with all Division departments to support and respond to their needs.

CURRENT STATUS

The HR team has aligned our workplan with the 2023-2027 Division Strategic Plan and continues within
a multi-year agenda to deliver modern and professional HR management practices.

The HR Department priorities for the 2025-2026 school year include:

e Advance leadership capability and capacity across the School Division.

o Build shared commitment and capacity to facilitate an inclusive, safe, and healthy work culture.
e Review operational processes and services to improve service delivery and efficiency.

o Provide targeted and high-quality staff professional development.

e Implement recruitment, hiring, and retention programs that promote diversity and Indigenization.
o Create safe, healthy, functional, and modern learning and working spaces.

e Build capacity for trauma-informed practices and mental health promotion.
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KEY OBJECTIVES AND ACTIONS (AUGUST 2025 TO DECEMBER 2025)

1. KEY OBJECTIVE (Performance Management Processes)

Develop a multi-year plan for the update and/or development and implementation of effective
Performance Systems and Processes that will support: clarity and shared understanding of
performance processes, employee growth and development, engagement, accountability, and address
performance concerns (including absenteeism).

ACTIONS (August 2025 to December 2025):
e Reviewed/audited current processes.
e Initial engagement with leaders to build a shared understanding of effective and defendable
processes.
e Updated Casual/Sub feedback tools and processes.

ACTIONS (January 2026 to June 2026):

e Implemented updated Casual/Sub feedback processes creating more effective communication
of feedback and administrative efficiencies.

e Updated Temporary and Probationary staff tools and processes and our next steps will be to
engage our employee groups towards implementation and roll out.

e Continued knowledge building (meetings with various leaders to discuss and confirm
processes and responsibilities).

e Identified limitations in HR resource requirements and have developed a plan to provide
better supports.

PLANNED ACTIONS (2026/2027):

e Additional HR resources in the 2026/2027 school year will support communication, training
and responsiveness to support leaders in providing positive feedback and where required,
addressing performance concerns (including absenteeism).

e Update Administrative Procedures to support clarity and shared understanding of processes.

e Develop and pilot Leadership Training Modules (Performance Improvement and Corrective
Discipline).

e Address priority performance concerns (including absenteeism).

e Develop updated tools and processes for permanent/continuing staff.

2. KEY OBJECTIVE (Professional Development Systems and Monitoring)

Develop a multi-year plan to update and implement systems and processes that support Professional
Development across the Division for all staff aligning with professional growth planning processes,
Collective Bargaining Agreement requirements and employment contracts. Work will include a
review of the Learning Management System (LMS) to validate if the current LMS can support
effective tracking, monitoring and reporting.

ACTIONS (August 2025 to December 2025):
e Updated Teacher Professional Development Advisory Committee guidelines.
e Updated Administrative Procedures to support more effective and timely approvals of all staff
professional development.
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e Supported leaders by communicating availability of professional development, building
knowledge and creating autonomy to align professional development with Division priorities
and individual skill growth and development.

e Participated on a working group to review the current Learning Management System (LMS)
and determine if the current system can support effective tracking, monitoring and reporting.

ACTIONS (January 2026 to June 2026):
e Implemented updated PD Guidelines and Administrative Procedures creating greater access
to PD funds and implementation of guidelines that ensure alignment with division, school and
individual priorities.

PLANNED ACTIONS (2026/2027):
e (ollaborating with Teaching & Learning to implement an expanded Learning Management
System that will support effective tracking, monitoring and reporting.
e Finalize a multi-year plan for all employees aligning Professional Development with
professional growth planning, leadership development and reporting.

. KEY OBJECTIVE (Diversity, Equity and Inclusion)

Develop a multi-year strategy to support achievement of a representative workforce that reflects the
diversity of our community and student population. This includes ensuring representation and
inclusion at all levels of the Division and removing gaps and barriers to representation in our hiring
process and experiences impacting retention within the Division.

ACTIONS (August 2025 to December 2025):

e Continued connection with the First Nations University of Canada, University of Regina,
Saskatchewan Urban Native Teaching Program (SUNTEP). This includes bi-weekly/monthly
touch points with educational program staff and in-person/virtual presentations to students
two to three times per year.

ACTIONS (January 2026 to June 2026):
e Strengthening and building relationships with external educational institutions partners and
community employment agencies.
e Participation in U of R career fair in February 2025. As we develop a long-term recruitment
strategy, and with significant shifts in the virtual/online recruitment space, we are exploring
the effectiveness of in-person career fairs.

PLANNED ACTIONS (2026/2027):

e This is an area that has been difficult to prioritize in consideration of resources limitations
within the HR Department.

e Re-alignment of HR resources in the 2026/2027 school year will support our ability to focus
on this critical area of priority. Support and engagement from Division leadership will be
critical moving forward.

e Gather updated baseline data on the diversity of our workforce and identify gaps to inclusion.

e Develop a multi-year Diversity and Inclusion Framework and Implementation Plan to address
gaps and barriers with future year objectives and actions focusing on Recruitment and
Retention, Leadership and Advancement, Learning and Development, Health, Safety and
Wellness.
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4. KEY OBJECTIVE (Healthy and Safe Workplace)

Develop a multi-year Occupational Health and Safety strategy focused on staff safety and wellbeing
and ensuring that the Division prioritizes the health and wellbeing of its staff as part of our
workplace culture. This includes ensuring regulatory compliance, reducing injuries, managing
disability and accommodation, and supporting mental health and well-being.

ACTIONS (August 2025 to December 2025):

e Leadership Team knowledge building and reporting (HR presentation to leadership team
regarding OHS requirements and Division metrics).

e Delivery of presentations focused on Student Safety Planning and Workplace Hazards to
Principals, Vice-Principals, Division-based professional staff, school-based staff to confirm
processes for supporting staff health and safety.

e Attendance at a CUPE 3766 Membership Meeting to support communication regarding
Reporting Workplace Incidents and Injuries, Workplace Hazard Identification and Controls,
General Health and Safety Rights and Responsibilities.

ACTIONS (January 2026 to June 2026):

¢ General administration of incidents (receiving/documenting incidents, managing WCB cases
and following up on high priority/most severe incidents).

e Developed and commenced implementation of multi-year Violence in the Workplace training
for all staff in the Division (targeting training for all staff in the Division by June 2027). To
date, approximately 675 staff have received training.

e Identified limitations in HR resource requirements and developed a plan to address gaps.

PLANNED ACTIONS (2026/2027):
e Additional HR resources in the 2026/2027 school year will support our focus on this priority.
Support and engagement from Division leadership will be required going forward.
e  Working with WorkSafe SK/WCB/Ministry to address priority employer status will result in
an internal safety audit and development of a multi-year plan to address gaps and barriers.

5. KEY OBJECTIVE (Staffing Process Review/Update)

Review and enhance staffing processes to ensure timely and equitable hiring and placement of the
right people at the right time. Outcomes will align and support:

e Diversity, Equity and Inclusion outcomes.

o Support designated hiring ‘managers’ to efficiently and effectively make hiring decisions
while maintaining a primary focus on the core responsibilities (e.g. T&L, Facilities, Business
Services, IT, etc.).

e Adherence to good human resource practices and collective bargaining agreement language.

ACTIONS (January 2026 to June 2026):
e Updated teacher staffing processes aligned with agreed upon roles and responsibilities
between HR and Teaching & Learning.
e Review/audit internal HR hiring processes.
e Developed staffing dashboards to support HR team decision making/prioritization/workflow
management.
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PLANNED ACTIONS (2026/2027):

e Implementation of enhanced internal tools and resources supporting more effective
automation and workflow management.

e Regular monitoring and review of staffing dashboards will support more timely decision
making/prioritization/workflow management.

e Alignment with the multi-year Diversity and Inclusion Framework and Implementation Plan
to address gaps and barriers with future year objectives and actions focusing on Recruitment
and Retention.

PERFORMANCE MEASURES

The HR department compiles and analyzes key indicators, reported below for the current school year and
previous school year.

FTE Count and Headcount
e Overall FTEs, Headcount and #employees by contract type has remained relatively stable.

Total Headcount(by Employment Contract vs. FTE Count)
2024-2025 and 2025-2026

W 2025-2026 Regular ~ m2025-2026 Temporary B 2025-2026 Casual M 2024-2025 Regular
W 2024-2025 Temporary B 2024-2025 Casual W 2024-2025 Casual W 2024-2025 Casual

2025-2026- Total 3596 2024-2025- Total 3496 Total FTE (as of August 2025)  Total FTE (as of August 2024)

4000

3000

2000

1000

General Workforce Demographics
e Average years of service and gender distribution remain stable.
e Representative workforce remains an important priority to ensure our workforce is representative
of our students and community. Closing our representation gaps occurs through our new hires.
We have closed the gap with our self-identified racialized staff over the past few years; however
other vulnerable groups remain stable, which requires prioritization and action.

Average Years of Service (as of May 31, 2026)
30
B STF
20 SGEU
26 i

10 Non Union

10 9 2 - 6 2 0 11 @ 12 II W EXEC

Cupe 650
Temporary Casual Contract
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Gender Gender Representation Gender Representation
Diverse (as of May 31, 2025) Gender (asof May 31, 2026)
0.1% Diverse
0,
Male 0.2%
24.8% Male
25.0%
Female Female
75 1% 74.8%

Representative Workforce (as of May 31, 2026)

Visible Minority Indigenous Peoples Persons with Disability
mm RPS as of May 31, 2022 (Baseline) 9.0% 7.7% 3.2%
RPS as of May 31, 2026 14.9% 7.2% 2.9%
Saskatchewan Human Rights
Recommended Targets (Provincial) 14% 15.2% 27.7%

*updated 2024

New Hires

e This is the first full school year since we began reporting in 2020-2021 where we have
experienced a notable decline in the diversity representation our new hires.

e Actions will be required to focus on adjusting our recruitment approaches to respond to changing
demographics and increased competition for staff. Reliance on our reputation as a preferred
urban employer alone is no longer effective as we are seeing new graduates more selective in
their individual preferences/career priorities and competition with other school divisions is

growing.
Total New Hires Total New Hires

Employee Category Aug 2024 — Jun 2025 | Aug 2025 —Jun 2026
Casual (Educational Assistant, Relief Worker, Administrative
Assistant, Noon Hour Supervisor) 131 155
Substitute Teacher 123 125
Educational Assistant (contract) 16 12
Teachers (continuing/temporary contracts) 34 77
Support (Nurse Therapist, Social Worker) (contract) 9 11
Support (Admin Assistant, Facilities) (contract) 8 28
Out of Scope 4 2
Division 12-Month Support (Finance, IT, HR, etc.) 2 3
TOTAL 327 413
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New Hires (Total Number) New Hires (% of Total)

2025-2026 2024-2025 2025-2026 2024-2025
m Not Declared 354 221 m Not Declared 86% 68%
Visible Minority 37 81 Visible Minority 9% 25%
Persons with Persons with
0, 0,
Disability 8 6 Disability 2% 2%
M Indigenous 14 19 M Indigenous 39 6%
Peoples Peoples
Grievances

e Significant progress has been made to address and close outstanding long-term grievances
(3 CUPE 650 grievances from 2018 and 2019 were resolved).

e CUPE 3766 has 2 outstanding grievances with implementation of final resolutions in progress.

e CUPE 4643 has a recent grievance currently in abeyance with implementation of the resolution in
progress.

e Recent disagreements with CUPE 650 relating to updating job descriptions is resulting in new
grievances and are likely to be resolved through third party processes.

e The relationship with our employee groups is an important priority and significant resources are
allocated to achieve our commitment in this area.

Grievances by Year
CUPE 3766 CUPE 650 CUPE 4643
[=T+] [=T+] b0
° £ o £ o° s
() el () © () ©
NN RN A
(@] o o
2018 4 4 0 2018 7 6 1 2018
2019 16 16 0 2019 7 7 0 2019
2020 0 0 0 2020 4 4 0 2020
2021 3 3 0 2021 6 6 0 2021
2022 9 9 0 2022 5 5 0 2022
2023 9 9 0 2023 6 6 0 2023 1 1 0
2024 5 4 1 2024 1 1 0 2024 0 0 0
2025 3 2 1 2025 4 0 4 2025 0 0 0
2026 1 1 0 2026 6 1 5 2026 1 0 1
Grand Grand Grand
Total >0 48 2 Total 46 36 10 Total 2 1 1

Incident Management
e The trend shows an increase in total incidents reported; however, overall severity of incidents
remains low with the majority of incidents reported as first aid and/or no time loss required.
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e The continued increase in number of incidents is attributed to a combination of factors including:
increased staff awareness of the importance of reporting safety incidents (internal communication
about incident reporting procedures coupled with employee group focus on OH&S); changing
complexity in student demographics; limitations in staff resources within the HR Department to
develop proactive solutions.

e Additional HR resources in the 2026/2027 school year will support our capacity to re-focus
resources and work towards addressing year-over-year increases in safety incidents and WCB
cost increases.

Incident Types 2025-26 Incident Types 2024-25
August to April August to April
Property (Aug pril) Property (Aug pril)
darrlage damage
1% 0%
Near Near
misses Injuries misses Injuries
21% 78% 22% 8%
Year over Year Safety Incidents
(August to April)
m 2025-26 (Total 645) 2024-25 (Total 493)
200 125
102 77 77
: i
2 [ ] 0 i
August  September October November December  January February March April

Workers’ Compensation Claims

e Total WCB Claims has seen a 105% reduction attributed to: our external consultant (BCL
Consulting) who has been reviewing historical claims and achieving positive results through cost
recovery and a decrease in severity of claims. HR will continue to develop targeted action plans
to analyze our injuries and implement measures to address root causes.

e Slips and falls continue to be a primary driver of WCB claims and costs.

e Asof December 31, 2025, we are unable to obtain accurate time loss data directly from WCB.
We continue to track the total number of WCB Claims internally and will continue to provide this
data accurately.

WCB Claims
Year over Year (August - April)

200

0

2025-2026 m2024-2025
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COMMUNICATIONS

Administration will provide updated HR Dashboard reports to the Board of Education twice per year, in
January and June.

PREPARED BY DATE ATTACHMENTS

Reagan Lowe, Superintendent of Student Experience - HR June 5, 2026 [1Yes [XINo
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BOARD MEETING DATE: JUNE 9, 2026

TOPIC: SUBDIVISION REPORTS

FORUM INTENT

X] Open Session [] Delegation / Presentation
[ ] Closed Session [ ] Decision

[] Discussion

X Information

COMMUNICATIONS

The following written reports are provided by Board members, outlining activities and/or events in their
subdivision during the last month. Board members may take the opportunity to highlight specific items
from their reports at the Board meeting.

PREPARED BY DATE ATTACHMENTS

Mark Haarmann, Director of Education/CEO June 5, 2026 X Yes [ ]No
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SUBDIVISION #1 REPORT
June 2026

1)

2)

3)

4)

5)

| attended the Anti-Racism Symposium at Wilfrid Walker School on May 13, 2026. The event
was organized by teachers to raise awareness about racism and bullying, and to encourage
people to become anti-racist allies. Several speakers from diverse backgrounds participated,
including representatives from Open Door, newcomer support organizations, and the
Division office. Trustee Tracey McMurchy and Coordinator Maxine McKenzie-Cox were
among the presenters. Congratulations to the staff and Principal lan Mitchell on their efforts
in creating an inclusive and welcoming environment for everyone.

| attended the last W.F. Ready SCC Annual General Meeting on May 21, 2026, which will
remain in effect until the next school year. All positions were filled with acclamation.

The agenda began with the Principal’s reports. Extracurricular activities such as track and
field and badminton have started. The school’s mixed and doubles badminton teams
qualified for the city finals. The meeting concluded with the chairperson recapping the
highlights of the year and thanking all SCC members for their hard work and contributions.

| attended the Jack MacKenzie School 25th Anniversary on May 23, 2026. The event was
well planned throughout the year and featured a full day of activities that were very well
attended. Several speakers, including current students, staff, alumni, former staff, and
former students, shared fond memories and experiences from their time at the school.

The school was named after Jack MacKenzie in recognition of his contributions to public
education and community volunteering. The celebration also included performances by
bands and drummers. In addition, 27 members of the MacKenzie family traveled from
across Western Canada to take part in this special occasion.

On May 28, | attended the Subdivision 1 Joint Annual SCC meeting. The meeting was
organized to discuss and share ideas to improve the efficiency of SCCs within the
subdivision. Topics discussed included fundraising, advocacy, and recruiting new members
to join SCCs.

Participants also shared suggestions on issues and topics they would like to see addressed
or discussed at future Division-wide SCC meetings, with the goal of bringing ideas back to
their own subdivisions.

At the conclusion of the meeting, members expressed interest in having our new
Communications Supervisor, Scott McGregor, attend some SCC meetings to help highlight
and share the great work being done by SCCs.

Wascana Plains SCC Meeting Report — June 4, 2026

| attended the final Wascana Plains SCC meeting on June 4, 2026. The meeting was well
attended, and the chairperson welcomed members and guests. She provided a year-end
review, thanking SCC members, school staff, families, and volunteers for their contributions
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and support throughout the school year. The chairperson also identified areas for growth
and improvement in the coming year, with particular emphasis on recruiting additional SCC
members and volunteers to strengthen community involvement and support school
initiatives.

The principal's report focused on planning for the upcoming school year. Kindergarten
registration is currently underway, with 43 students registered in the English program and
21 students enrolled in the French Immersion program to date. The principal also reported
that 108 Grade 8 students will be graduating this year.

In addition, preparations are underway for the school's annual Year-End Family BBQ,
scheduled for June 17, 2026. The event will provide an opportunity for students, families,
and staff to celebrate the achievements of the school community and mark the conclusion
of another successful school year.

Overall, the meeting reflected a positive and collaborative school community and
highlighted the importance of continued family and community engagement in supporting
student success.

Trustee Ted Jaleta

73



SUBDIVISION #2 REPORT
June 2026

May was Asian Heritage Month and in my role as Trustee, | have met and talked with many
Asian students who opened up to me about life here, life back home, what they love about
living here in Regina. Whether they’re new to Canada, have been here a few years or many
years, | get it. | was in their shoes. | am so proud of all Asian-Canadians.

Celebrating Pride in June (and every month following), and support the 2SLGBTQIA+
community, | attended the GSA Summit at Ecole Connaught School with sessions organized
for Grades 5-8 students including adult sessions for staff Admin, and Trustees. Creating
communities where everyone feels safe, respected, and valued is so important. We all want
to belong and deserve the freedom to be themselves without fear of judgment or
discrimination.

May 20 Campbell Business celebrated their 15th Anniversary! It is always so impressive how
hard these students work and the amazing educators who support, encourage, empower,
these students. It is always an honour for me to be invited to these events to join in the
celebration and see the work and dedication that goes into everything our school staff and
students do.

Thomson School held a National Indigenous Peoples Day celebration with activities focused
on Indigenous culture and talent. There were activity stations, dance performances, art, and
cultural activities for students to learn and connect in meaningful ways. So amazing that FCC
provided a Taco in a Bag lunch for our entire school community! And the Thomson Food
Collective provided lentils and watermelon soup. THANK YOU!

It was such fun to attend “Driven to Read” at the Glen Elm Library organized by the United
Way, Regina Public Libraries and community partners. It was great to see the community
out — families, library and community programs team members, businesses that brought
their vehicles!! There was a fire truck, tow truck, a Zamboni, ambulance, navy marine
vehicle, and so many more. Truly wonderful to engage with the community and promote
reading, learning, and connection.

Trustee Tracey McMurchy
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SUBDIVISION #5 REPORT
June 2026

This last month has been very busy! On May 19, | attended the signing of the official
partnership between Regina Public Schools and the Office of the Treaty Commissioner. This
collaboration will help promote Treaty education and Treaty Rights and Responsibilities for our
students and | am so proud of Regina Public Schools leading the way when it comes to
Indigenous Education!

| attended School Community Council (SCC) meetings at Walker School, The Crescents School,
and Martin Collegiate. They are all very engaged communities who are doing great things for
our students. Thank you so much to all the parents, staff, and community members supporting
student engagement and education! It takes a village to raise a child and our students are lucky
to have SCCs like these.

On May 27, | spoke at City Hall at the Executive Council meeting in support of Fare Free Transit
for students. There was hearty discussion and | truly hope City Council does the right thing for
students of Regina.

| attended Walker School’s Wahkotowin Day on May 28 where we celebrated Indigenous ways
of knowing and our belief that we are all grounded through relationships. | especially loved the
student performances of jigging and dancing. Thanks so much to all the staff who helped put
together this special day.

And finally, | attended the GSA Summit at Ecole Connaught Community School on May 30. This
is an annual gathering of students, staff, and families that support 2SLGBTQIA+ students. Giving
students the opportunity to meet and celebrate Pride with other GSAs is a very special thing.

| especially enjoyed the adult morning session where local speakers (including our own staff)
spoke about Human Rights, history, and discrimination and how allies can help. Still so much
work to do, but such good work happening too.

Trustee Sarah Cummings Truszkowski
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SUBDIVISION #6 REPORT
June 2026

On May 25th | attended the Thom Area band concert.

| attended the Priorities, Planning and Policy Committee meeting on May 26th, 2026.

| met with a band parent to discuss the coming changes to the music program on May 22nd.
June 4th | went to the RPSTA family picnic at Kiwanis Park.

While not in my sub-division, | attended the Balfour Collegiate choir performance on June 2nd.
June 4th and 5th | attended the Public Schools of Saskatchewan AGM and PD conference.
June 5th | attended the Winston Knoll Pride Flag raising ceremony.

On June 8th, | attended the MJ Coldwell SCC meeting.

Looking ahead to the end of the year, | will also attend the following:

June 9: Board Meeting

June 10: Henry Janzen SCC

June 12: RPSB Long Service Reception

June 22: Thom Graduation Ceremony

June 23rd: Board Meeting: Budget Approval

June 24th: Regina Huda Grad and Winston Knoll Grad

Trustee Brandon-Shea Mutala
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