
N O T I C E 

MEETING OF THE BOARD OF EDUCATION 

of the Regina School Division No. 4 of Saskatchewan 

October 7, 2025, at 5:30 p.m. 

Regina Public School Board Office – 1600 4th Avenue 

A G E N D A 

1. Land Acknowledgment

2. Adoption of Agenda

3. Declaration of Conflict of Interest

4. Approval of Minutes of the Board Meeting of 
September 9, 2025 and the Organizational 
Meeting of September 9, 2025

5. Celebrations

a) Thomson Food Collective Janelle Wagner, Principal, and Keilyn 

Howie, Teacher, Thomson School, to 

comment. 

6. Delegations / Presentations

a) Director’s Report

(pp. 1-4)

Mark Haarmann, Director of Education/ 

CEO, to comment. 

7. Standing Committee Reports

Agenda available at 
www.reginapublic 

schools.ca/agendas 
OR scan this QR Code 

http://www.reginapublicschools.ca/agendas
http://www.reginapublicschools.ca/agendas
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8. Decision Items

a) 2025 SSBA AGM: Submission of Bylaw

Amendments and Resolutions

(pp. 5-7)

Chair Adam Hicks to comment. 

b) 2025 SSBA AGM: Appointment of Voting

Delegates and Vote Distribution

(pp. 8-13)

Chair Adam Hicks to comment 

c) Appointment of Standing Committee Members

(p. 14)

Chair Adam Hicks to comment. 

d) Appointment of Board Representatives

(p. 15)

Chair Adam Hicks to comment. 

9. Discussion Items

a) Enrolment Report

(pp. 16-17)

Rick Steciuk, Deputy Director of Student 

Experience - Teaching and Learning, to 

comment. 

10. Next Meeting

a) Planned Agenda Items for November 25, 2025

Board Meeting

• Balfour Indigenous Event Celebration

• Director’s Report

• Indigenous Education Advisory Council

• Priorities, Planning and Policy Committee

• Audit and Risk Management Committee

• 2024/25 Audited Financial Statements

• 2024/25 Annual Report

• SSBA Fall General Assembly Summary

• Biannual Administrative Procedures Update

b) Agenda Requests

c) Notices of Motion
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11. Information

a) Subdivision Reports

(pp. 18-25)

Trustees to comment. 

12. Diversity Acknowledgment

13. Closed Session

a) Union Meeting Requests 
(enclosure)

Mark Haarmann, Director of Education/ 

CEO, to comment. 

14. Rise and Report

15. Adjournment
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REGINA BOARD OF EDUCATION  6a 

 

BOARD MEETING DATE: OCTOBER 7, 2025 

TOPIC: DIRECTOR’S REPORT 

FORUM INTENT 

 Open Session  Delegation / Presentation 

 Closed Session  Decision 

  Discussion 

  Information 

 

REPORT 

As the first month of the school year draws to a close, I would like to acknowledge the dedication and 

enthusiasm demonstrated by our Regina Public Schools staff for their role in what has been, for the most 

part, a very smooth start to the 2025-26 school year. 

The commitment from all to fostering a positive learning environment truly sets the tone for a successful 

year ahead, and I want to express my heartfelt thanks for all the outstanding efforts from so many in this 

organization.  Thank you. 

The start of the school year has not been without its challenges.  As I have shared with the Board, and 

Deputy Director Steciuk will expand up with his enrolment report today, after projecting enrolment 

growth by approximately 400 students, we did not meet this number by September 30th, which is the 

Ministry’s enrolment capture date.  This is a province-wide pattern that seems to be directly related to 

reductions in immigration. 

As an example, I was at Sheldon-Williams Collegiate last week and they reported eight students from 

our Welcome Centre, whereas last year at this time they had over 30 student registrations.  This has 

resulted in the School Division needing to find savings in a variety of areas as we may be subject to the 

Ministry recovering some of our funding. 

National Day for Truth and Reconciliation/Orange Shirt Day 

September 30th was the National Day for Truth and Reconciliation and Orange Shirt Day.  The latter 

was requested on School Divisions’ behalf by the SSBA and proclaimed by the Government. 

That day is a statutory holiday and a time for Indigenous and settler families alike to have the 

opportunity to reflect.  The week prior was filled with opportunities for students to learn and experience 

and better understand the history right here in Treaty 4 territory. 

All week and Monday the 29th, there were many assemblies, tipi raisings, smudges and walks to 

commemorate this day.  Senior students from École Wascana Plains School visited the Treaty 4 

Governance Centre in Fort Qu’Appelle.  Students from Thom Collegiate visited Peepeekisis and 

observed a Traditional Buffalo Harvest. 

I, myself, had the opportunity several weeks ago to visit a number of our schools holding events 

including the Allan Blakeney Adult Campus.  I had the honour of creating a video of Orange Shirt Day 
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and National Day for Truth and Reconciliation following that visit.  That video was shared last week 

with all staff and our stakeholders.  I hope some of you had the opportunity to watch it. 

Grand Opening of tawâw school 

On September 24th, I had the privilege of attending the grand opening of our newest school alongside 

several Trustees including Cindy Anderson who skillfully brought greetings – the fulfilment of a 

decades-long focus on opening a new school to replace Imperial and McDermid schools. 

The Ministers of Education and SaskBuilds/Procurement, the Mayor of Regina, as well as partners from 

Regina Catholic Schools, the Regina North East Community Centre, Ehrlo Child Care and the schools’ 

new SCC joined us for this auspicious event. 

Thank you to principal Danielle Istace, who served as emcee, and her team.  Thanks also to the 

Facilities and IT teams.  All of you worked tirelessly to ensure the school opened and was ready for 

students on time! 

tawâw school is the first Regina Public school with an Indigenous name.  tawâw is the Cree word for 

“Welcome; Come in; There’s Room.” 

Adding appropriate ceremony, the grand opening and plaque unveiling ceremony was also very timely 

as it preceded Orange Shirt Day.  The ceremony had a definite Indigenous theme reflecting the school’s 

name.  It included a pipe ceremony, an all-women Indigenous choir and an Elder’s prayer. 

Shared Values Reception 

On September 25th, I had the honour of joining all Trustees, and most of the senior team in celebrating 

the honourees of the 2025 Shared Values Recognition Ceremony at the Conexus Arts Centre. 

I have previously shared the names of all the recipients, and all the details are on our website and social 

media pages.  Congratulations to all the recipients; you are an inspiration to both your peers and your 

students.  Thank you! 

Celebrating our Diversity 

During October we recognize the celebration of Yom Kippur and Sukkot for those Regina Public 

Schools stakeholders who identify as Jewish.  Later in the month, we also recognize Diwali for those 

who identify as Hindu.  As Regina becomes a more diverse city, Regina Public Schools continues to 

lead the way in inclusion and in recognition of all who make up our community.  Diversity makes us 

stronger. 

Summer Math PD Highlights 

In late August, vice principals and math leads joined Division staff for a dynamic professional 

development session focused on deepening engagement with the Numeracy Framework.  The session 

began with collaborative reflection, where teams celebrated successes from the first year of 

implementation, identified challenges, and set goals for the year ahead. 

Teams then explored the Numeracy Playbook and resources, including the new MathUP Student tool, 

discovering practical strategies to foster a positive math mindset.  The session wrapped up with action 

planning, as educators set short-term goals and discussed next steps, including sharing resources with 

families at upcoming 3-way conferences. 
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This PD fostered meaningful dialogue, resource sharing, and planning to support strong numeracy 

instruction across Grades 4-8. 

Summer Assessment PD Highlights 

Also in late August, Division staff hosted two professional development sessions focused on the 

renewed Elementary Assessment Guide.  One session was tailored specifically for new teachers to help 

them build a strong foundation in assessment practices, while the other served as a refresher course for 

any interested teachers.  In response to teacher feedback from last year, we also delivered a system wide 

PD session for all elementary educators that focused on triangulation of assessment.  During this 

session, we introduced new tools and strategies to support more effective and balanced assessment 

practices from grades PreK to 8. 

Junior STEAM Labs 

This school year, we are excited to launch Junior STEAM Labs at an additional four elementary schools, 

bringing the total to 10 elementary schools over the past three years.  These labs are designed to 

immerse students in hands-on, inquiry-based learning that integrates Science, Technology, Engineering, 

Arts, and Mathematics (STEAM).  Through engaging projects and collaborative challenges, students 

develop critical thinking, creativity, and problem-solving skills.  The STEAM programming emphasizes 

real-world applications and cross-curricular connections, helping students build a strong foundation in 

innovation and design thinking from an early age.  This expansion reflects our continued commitment to 

fostering future-ready learners across our Division. 

Early Literacy Update 

The Division gathered Grades 1 to 3/4 teachers this fall to continue the implementation of the Primary 

Literacy Framework.  In the first year of implementation (2024/25), Grade 1 performance of skills on 

the Phonological Awareness Assessment improved by 45%, and by 34% on the Phonics Screen.  In 

addition, the percentage of Grade 1 students who were more than a year behind in their literacy skills 

dropped from 19% to 10%.  We continue to refine our practices, using such tools as Heggerty and UFLI 

(University of Florida Literacy Institute) Foundations.  In addition to supporting the explicit instruction 

of phonological awareness and phonics skills, teachers are focusing on engaging reading and writing 

strategies, including Story Workshop and Writer’s Workshop. 

Intern Institute 

On Friday, September 26th, the Regina Public School’s Intern Institute welcomed 68 participants—

including 61 from Regina Public Schools (RPS) and 7 from surrounding school divisions—for an 

enriching afternoon of professional development, networking, and collaboration. The event kicked off 

with a welcome hosted by RPS Human Resources, followed by a brief presentation from Superintendent 

Lori Daelick. Attendees then engaged in breakout sessions and mock interviews led by RPS 

coordinators and responsive instructional coaches, exploring key topics such as literacy and numeracy 

essentials, thinking classrooms, responsive use of data, and Indigenous education. Of the attendees, 26 

took part in mock interviews, gaining valuable experience and feedback. The day wrapped up with prize 

draws and a final networking opportunity, leaving interns energized and better prepared for their 

teaching journeys. 

Other Celebrations 

On Friday, September 26th, Educational Assistants (EAs) from our Success Bridge Program participated 

in a tipi raising competition at FNUC.  Success Bridge is a pilot initiative under the RPS EA Academy, 

offering EAs an internship-style experience.  Participants spend four days each week in schools and one 
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day engaged in Division professional learning over a four-month period.  Although the Division is only 

in the first year of this pilot, feedback from both EAs and school administrators has been 

overwhelmingly positive. 

The Division also continued its partnership with RBC through their Community Together Fund.  So far 

this fall, 16 schools have each received a $1,500 grant to support school priorities.  In total, 24 schools 

have benefitted from this partnership. 

In conclusion, I would mention that this report captures just a fraction of the excellence that occurs in 

our buildings every day, and for those great works that are not mentioned here, I would like to conclude 

by saying thank you.  The work our people do to centre the student experience is outstanding, and that is 

very much seen and valued. 

PREPARED BY DATE ATTACHMENTS 

Mark Haarmann, Director of Education/CEO October 1, 2025  Yes  No 

 



 

5 

 
REGINA BOARD OF EDUCATION  8a 

 

BOARD MEETING DATE: OCTOBER 7, 2025 

TOPIC: 2025 SSBA AGM: SUBMISSION OF RESOLUTIONS 

FORUM INTENT 

 Open Session  Delegation / Presentation 

 Closed Session  Decision 

  Discussion 

  Information 

 

BACKGROUND 

The November 2025 Saskatchewan School Boards Association (SSBA) Fall General Assembly will include 

member discussion of proposed resolutions that, if passed by Assembly delegates, will guide the future work 

of the SSBA. 

CURRENT STATUS 

Regina Public trustees endorsed, in principle, a resolution at its September 9, 2025 Board meeting relative to 

annual public reporting of education tax, and it is now presented for final Board endorsement.  Resolutions 

endorsed by the Board will be submitted to the SSBA and, in November, all delegates to the General 

Assembly will consider, debate and vote on the proposed resolutions. 

COMMUNICATIONS 

The voting results for all resolutions considered at the General Assembly will be posted on the SSBA 

website following the Assembly. 

RECOMMENDATION 

That the Board endorse the following resolution for submission to the 2025 SSBA Fall General Assembly, 

subject to final edits approved by the Board Chair: 

• Annual Public Reporting of Education Tax. 

PROPOSED MOTION 

That the following resolution and associated rationale be approved for submission to the Saskatchewan 

School Boards Association for presentation at the 2025 Annual Convention: 

BE IT RESOLVED THAT the Saskatchewan School Boards Association advocate for the government to 

publicly report on an annual basis by year, on a ten-year rolling basis, for each school division: 

a) the amount of Education Tax collected within the geographic boundaries of each school division; 

b) total Ministry of Education operating and capital funding, shown separately and in total; and, 

c) the amount of Education Tax collected within the geographic boundaries of the division as a 

percentage of total operating and capital funding provided to the division. 

PREPARED BY DATE ATTACHMENTS 

Barry Lacey, Deputy Director of Student Experience - Division 

Services/CFO 
October 1, 2025  Yes      No 

 



 

6 

PROPOSED CONVENTION RESOLUTION 

BE IT RESOLVED THAT the Saskatchewan School Boards Association advocate for the 

government to publicly report on an annual basis by year, on a ten year rolling basis, for 

each school division: 

a) the amount of Education Tax collected within the geographic boundaries of each 

school division; 

b) total Ministry of Education operating and capital funding, shown separately and in 

total; and, 

c) the amount of Education Tax collected within the geographic boundaries of the 

division as a percentage of total operating and capital funding provided to the division. 

Regina S. D. No. 4 

(Note: This Resolution relates to Position Statement 3.1, Education Investment, specifically point 

3 Transparency and Accountability.) 

Sponsor’s Rationale: 

Based on the Johnson Shoyama Policy Paper: Public Money, Private Priorities: Impact of 

Education Policy Shifts on Democracy, Equity, and Local Governance in Saskatchewan, by 

Michelle Bussière-Prytula, JSGS Associate Professor, University of Saskatchewan and Arisha 

Jamil Ahmad, Legislative Auditor, Provincial Auditor of Saskatchewan 

https://www.schoolofpublicpolicy.sk.ca/documents/research/policy-briefs/jsgs-policypaper-

public-money-education-final.pdf. 

The paper makes four recommendations to restore accountability and public trust in 

Saskatchewan’s education system.  This resolution begins to address recommendation number 

two by transparently showing the amount of Education Tax collected in a school division’s 

geographic area annually, how the Education Tax collected compares to the amount of operating 

and capital funding the school division received on a percentage basis, and how that percentage 

has changed over a 10-year period. 

Recommendation two in the policy paper states: 

2. Require Full Transparency on Education Tax Revenues 

Taxpayers deserve to know where their money goes, or whether it actually supports public 

education. 

Today, education property taxes are collected under the promise that they fund local schools, 

but those funds are quietly redirected into the province’s General Revenue Fund. There is no 

breakdown, no regional reporting, and no way for the public to know how much of its money 

paid in education property tax actually goes to education. This isn’t just a gap in reporting, 

but instead it’s a decision to keep the public in the dark. It gives the impression of a 

government that prefers to obscure financial decisions rather than be held accountable for 

them. 

https://www.schoolofpublicpolicy.sk.ca/documents/research/policy-briefs/jsgs-policypaper-public-money-education-final.pdf
https://www.schoolofpublicpolicy.sk.ca/documents/research/policy-briefs/jsgs-policypaper-public-money-education-final.pdf
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What must happen: This government must mandate annual public reporting that shows how 

much education tax is collected within a geographic division, where it is spent, and what 

percentage is reinvested in local schools. Dedicated education accounts must be created 

within the GRF to prevent diversion and restore public confidence. 

Cost of Resolution: 

Low Cost – < $1,000 

There is minimal likelihood of the resolution action resulting in unanticipated costs for boards of 

education and/or the SSBA as the cost factors of the resolution are generally known and this 

information is already compiled. 
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REGINA BOARD OF EDUCATION 8b 

BOARD MEETING DATE: OCTOBER 7, 2025 

TOPIC: 2025 SSBA ANNUAL GENERAL MEETING: APPOINTMENT 

OF VOTING DELEGATE(S) 

FORUM INTENT 

 Open Session  Delegation / Presentation 

 Closed Session  Decision 

 Discussion 

 Information 

CURRENT STATUS 

Attached is a copy of a memorandum from the SSBA, dated September 15, 2025.  The SSBA is asking 

Boards to limit their number of accredited delegates for the purposes of voting on bylaw amendments 

and resolutions at the annual general meeting to be held on November 17 and 18, 2025, during the Fall 

Annual General Meeting (AGM).  Adam Hicks and Lacey Weekes were appointed as the accredited 

delegates for the 2024 AGM. 

Calculation of Votes to be Cast: 

According to the established formula, 51 votes are available to be cast by the Board at the Annual 

General Meeting.  Depending upon the number of members appointed as voting delegates, a motion in 

the form outlined below is required. 

COMMUNICATIONS 

Following the decision, the form will be completed and emailed to the SSBA by November 7, 2025. 

RECOMMENDATION 

That the Board determine the accredited delegate or delegates for the purposes of voting on bylaw 

amendments and resolutions at the 2025 SSBA AGM, and determine how many votes each delegate(s) 

will have ensuring total votes allocated equal 51 votes. 

PROPOSED MOTION 

That ____________________ be appointed as voting delegate(s) to the Annual General Meeting of the 

Saskatchewan School Boards Association to be held November 17 and 18, 2025; and that the 51 vote 

allocation to be cast on behalf of the Board at the 2025 Saskatchewan School Boards Association 

Annual General Meeting be allocated as follows: 

__________ - XX votes; __________ - XX votes; 

and that, as a matter of policy, if for some reason a Board member who is listed as a “voting” delegate is 

unable to attend the general meeting, the Board Chair or other person authorized by the Board can have 

that Board member’s ballots allocated to another Board member, by contacting the SSBA prior to  

9:00 AM on November 17, 2025, to make the change. 

PREPARED BY DATE ATTACHMENTS 

Barry Lacey, Deputy Director of Student Experience - Division 

Services/CFO 
October 1, 2025  Yes    No 



MEMORANDUM 

September 15, 2025 

TO: Chief Financial Officers for Boards of Education 

CC: Board Chairs 

FROM: Krista Lenius, Administrative Paralegal 

RE: 2025 Annual General Meeting 
Ballot Information Forms 

Please find attached a Ballot Information form that we ask you to complete and return to this 
office by November 7, 2025. We will be using Election Buddy for voting. To facilitate effective 
electronic voting, boards are encouraged to LIMIT their number of accredited delegates for 
voting. Some important considerations: 

• Your accredited delegate(s) cast ballots for bylaw amendments, resolutions, and
elections as part of the AGM.

• Each voting delegate will need to attend the AGM in-person and bring a fully charged
device to connect to Election Buddy for voting (e.g., mobile phone, tablet, or laptop).

• It is the responsibility of each board to provide the SSBA with accurate email/phone
information for their accredited delegate(s).  Changing/re-assigning voters while the
AGM is underway will not be permitted.

• It is expected that your accredited delegate(s) be familiar with electronic voting. The
SSBA will offer training prior to the AGM. (More details on the training to follow.)

Please provide an email address and/or mobile phone number connected to a device your 
accredited delegate(s) will have access to at the Fall Assembly, for which to receive the link 
with log-in information to participate in the voting. This information will enable us to prepare 
the electronic voting information for your board for the purposes of voting on bylaw 
amendments, resolutions, and elections at the annual general meeting to be held on November 
17 & 18, 2025. 

9 



A copy of Bylaw No. 9, which provides for allocation of votes, is also attached for your 
information. 

NOTE: If a board member who is listed as a “voting” delegate for your board is unable to 
attend the general meeting, your board chair or other person authorized by your board 
can have that board member’s ballots allocated to another board member.  To do this, 
please contact Krista Lenius at klenius@saskschoolboards.ca to make a change.  It is 
important to do this prior to 9:00 am on November 17, 2025, so that the AGM is not 
interrupted after it has begun. 

Thank you for your assistance.  

10 
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BALLOT INFORMATION 
2025 Annual General Meeting Voting Delegates 

FOR: Board of Education of   Regina School Division No. 4 

Pursuant to Bylaw No. 9, section 4: 
The number of votes to which your Board is entitled  51 
(Based on your September 30, 2024 Enrolments student count of  26,307.) 

The board of education has determined that its votes will be cast by the following board members in 
the following numbers: 

Board members - Voting Delegates  # of Votes 

1. _____________________________________________________ _________ 
(Board member – voting delegate

_______________________________________________________
(email address/mobile phone number for Board member – voting delegate)

2. _____________________________________________________ _________ 
(Board member – voting delegate

_______________________________________________________
(email address/mobile phone number for Board member – voting delegate)

3. _____________________________________________________ _________ 
(Board member – voting delegate

_______________________________________________________
(email address/mobile phone number for Board member – voting delegate)

_________________________________ 
Signature of School Business Official 

PLEASE RETURN THIS FORM, TO THE ATTENTION OF 
KRISTA LENIUS, TO THE SASKATCHEWAN SCHOOL BOARDS ASSOCIATION BY 

EMAIL TO klenius@saskschoolboards.ca 

Thank you 

11 
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For your information: 

Ballot Voting 

Association Bylaw No. 9 provides: 

Bylaw No. 9:  Delegates and Voting 

1. Board of education members who register and pay the registration fee are delegates at the
general meetings of the Association.

2. Every board of education shall inform the Association as to which of its delegates it has
authorized to be accredited delegates to cast the votes of the board of education on
questions for which a formal ballot is used, and the number of votes each accredited delegate
is authorized to cast.

3. Formal ballots shall be used for:

(a) election of members to the Executive;
(b) adoption of the Association budget;
(c) votes on bylaw amendments and resolutions; and
(d) approval to the Executive to petition the Legislative Assembly for changes to the Act

incorporating the Association.

4. The number of votes to which each board of education is entitled when a formal ballot is used
shall be determined in accordance with the following table using the student count of the
board of education as of September 30 for the most recent year as provide by the Ministry of
Education:

Student Count Number of Votes 
1 to 2000 students 6 
2001 to 3000 students  9 
3001 to 4000 students  12 
4001 to 5000 students  15 
5001 to 6000  students  18 
6001 to 7000 students  21 
7001 to 8000 students  24 
8001 to 10,000 students 30 
10,001 to 15,000 students 45 
15,001 students and over 51 

5. Only accredited delegates in attendance at the time a vote is taken shall be entitled to vote.

6. Absentee voting shall not be allowed.

7. At in-person assemblies, voting at general assemblies shall be by ballot except voting shall be
by show of hands on motions with respect to procedural matters unless, at the discretion of
the Chair, a vote by show of hands is inconclusive.  On matters where voting is by show of
hands, each delegate in attendance at the time the vote is taken shall be entitled to vote, and
shall have one vote.

12 



7.1  At virtual or hybrid assemblies, voting at general assemblies shall be by ballot except voting may be 
by show of hands and/or by electronic means such as polling on motions with respect to procedural 
matters unless, at the discretion of the Chair, this vote is inconclusive.  Only delegates in attendance 
at the time a vote is taken shall be entitled to vote, and shall have one vote.  

8. Delegates who are not accredited delegates may participate in General Assembly and general
meeting discussions and debate.

13 
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REGINA BOARD OF EDUCATION 8c 

BOARD MEETING DATE: OCTOBER 7, 2024 

TOPIC: APPOINTMENT OF STANDING COMMITTEE MEMBERS 

FORUM INTENT 

 Open Session  Delegation / Presentation 

 Closed Session  Decision 

 Discussion 

 Information 

BACKGROUND 

Per Board Policy 8 Committees of the Board, subsequent to the establishment of committees, the Board 

Chair will canvass trustees regarding their interest(s) in serving on the committee(s).  On the date of the 

next regular meeting the Board Chair will propose the appointment of trustees to committees.  

Appointment will be by majority vote of the Board. 

The Board Chair is an ex-officio member of each committee unless otherwise stated. 

CURRENT STATUS 

The Chair has canvassed trustees and assessed appointments based on skills, abilities and interest. 

COMMUNICATIONS 

Following the decision, the Standing Committee membership will be indicated on the website profiles of 

each Board member. 

RECOMMENDATION 

That the Board appoint the Standing Committee members for the following year. 

PROPOSED MOTION 

That: 

a) _____ , _____ and _____ be appointed to serve on the Audit and Risk Management Committee;

b) All Board members be appointed to serve on the Priorities, Planning and Policy Committee, with

the Chair being chosen by the Committee members; and

c) All Board members be appointed to serve on any established Advisory Committee, with the

Chair being chosen by the Committee members;

until the next Organizational Meeting of the Board. 

PREPARED BY DATE ATTACHMENTS 

Mark Haarmann, Director of Education/CEO October 1, 2025  Yes    No 

https://drive.google.com/file/d/1o3FLIGUCSbqHXJ37AQbZxvsDHB7_TBW0/view
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REGINA BOARD OF EDUCATION  8d 

 

BOARD MEETING DATE: OCTOBER 7, 2025 

TOPIC: APPOINTMENT OF BOARD REPRESENTATIVES 

FORUM INTENT 

 Open Session  Delegation / Presentation 

 Closed Session  Decision 

  Discussion 

  Information 

 

BACKGROUND 

Per Board Policy 9 Board Representatives, the Board will give consideration to naming representatives 

to various external committees, agencies and organizations.  Such representation is established at the 

discretion of the Board to facilitate the exchange of information on matters of mutual concern and/or to 

discuss possible agreements between the Division and other organizations.  The following 

committees/organizations will have a Board representative as identified each year at the first regular 

meeting after the annual organization meeting: 

1. City/Board Liaison Committee; 

2. Saskatchewan School Boards Association (SSBA) – Public Section Executive. 

CURRENT STATUS 

The Chair and Vice-Chair are the representatives on the City/Board Liaison Committee.  The Chair has 

canvassed the trustees to determine interest in being the Public Section representative. 

RECOMMENDATION 

That the Board appoint the Board representatives to the noted committees/organizations for the 

following year. 

PROPOSED MOTION 

That: 

a) Adam Hicks and Lacey Weekes be appointed to serve as Board Representatives on the School 

Boards/City Council Liaison Committee; and 

b) _____ be appointed to serve as Board Representative on the Public Section Executive of the 

Saskatchewan School Boards Association; 

until the next Organizational Meeting of the Board. 

PREPARED BY DATE ATTACHMENTS 

Mark Haarmann, Director of Education/CEO October 1, 2025  Yes      No 

 

https://drive.google.com/file/d/1VnL2vFEs57ulzlH_2Etq1DMdmz3OhtAr/view
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REGINA BOARD OF EDUCATION  9a 

 

BOARD MEETING DATE: OCTOBER 7, 2025 

TOPIC: 2025-2026 STUDENT ENROLMENT REPORT 

FORUM INTENT 

 Open Session  Delegation / Presentation 

 Closed Session  Decision 

  Discussion 

  Information 

 

BACKGROUND 

The Ministry of Education requires school divisions to reconcile enrolment data following September 

30th of each school year.  The Division’s administration has been working with school-based personnel 

to ensure student enrolment data in the Ministry’s Student Data System accurately reflects the 

enrolments at each school. 

Please find below a graph indicating the actual September 30th enrolment numbers for the past ten 

years.  Also included is an enrolment summary for the Division based on September 30, 2025 enrolment 

numbers.  Comparative data to last year and to funded projections are provided.  Please note, the 

numbers provided in the following graph and table have not been fully reconciled with the Ministry of 

Education and are subject to change.  Final September 30, 2025 enrolment numbers will be available by 

mid-October. 

CURRENT STATUS 

Note that current enrolments are still being reviewed and final figures may vary slightly from the values 

shown below. 
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Enrolment Summary 

by Grade 
September 

30, 2024 
Actual 

2025-26 
Funded 

Projection 

September 
30, 2025 
Actual 

Variance to 
September 

2024 Actuals 

Variance to 
2025-26 Funded 

Projection 

PreK 633 659 603 -30 -56 

Kindergarten 1,863 1,794 1,701 -162 -93 

Grades 1-8 16,294 16,527 16,272 -22 -255 

High School 8,150 8,389 8,142 -8 -247 

Total (No SaskDLC) 26,940 27,369 26,718 -222 -651 

 
Enrolment Summary 

by School Type 
September 

30, 2024 
Actual 

2025-26 
Funded 

Projection 

September 
30, 2025 
Actual 

Variance to 
September 

2024 Actuals 

Variance to 
2025-26 Funded 

Projection 

Associate Schools 1,809 1,885 1,855 46 -30 

Home-based 315 319 332 17 13 

French Immersion 2,643 2,545 2,641 -2 96 

In the past, the Ministry of Education has recalculated operating grants for all school divisions based on 

actual enrolments.  This calculation normally took place in early December.  At this time, it is unkown 

what actions the Ministry will take with respect to the possible recalcualtion of operating grants for 

2025-26. 

PREPARED BY DATE ATTACHMENTS 

Rick Steciuk, Deputy Director of Student Experience - Teaching 

and Learning 
October 3, 2025  Yes  No 
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BOARD MEETING DATE: OCTOBER 7, 2025 

TOPIC: SUBDIVISION REPORTS 

FORUM INTENT 

 Open Session  Delegation / Presentation 

 Closed Session  Decision 

  Discussion 

  Information 

 

COMMUNICATIONS 

The following written reports are provided by Board members, outlining activities and/or events in their 

subdivision during the last month.  Board members may take the opportunity to highlight specific items 

from their reports at the Board meeting. 

PREPARED BY DATE ATTACHMENTS 

Mark Haarmann, Director of Education/CEO October 3, 2025  Yes  No 

 

 



 

19 

SUBDIVISION #1 REPORT 
October, 2025 

1) September 18, 2025 – W.F. Ready SCC meeting 

I attended the first SCC meeting on September 18, 2025, at W.F. Ready. The meeting was well 
attended, and it was great to see some new members. The first few weeks have gone smoothly, 
with the kids enjoying the nice weather while participating in cross-country running. The girls’ 
and boys’ volleyball teams have also been selected. According to the principal’s report, 
enrolment has decreased compared to last year. 

2) October 1, 2025 - Jack MacKenzie SCC meeting 

I attended the Jack MacKenzie SCC meeting on October 1, 2025. The principal reported that the 
transition into the new school year has been smooth overall. Student enrolment numbers were 
slightly below projections. 

A total of 105 students participated in cross country running this season. Both the girls’ and 
boys’ volleyball teams are performing well, with a few games remaining before the season 
concludes 

Trustee Ted Jaleta 
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SUBDIVISION #2 REPORT 
October, 2025 

It has been nice getting back into the groove of things. I had opportunities to attend SCC 
meetings at École Massey, Grant Road, Marion McVeety, Douglas Park, Campbell Collegiate 
(C4), and Balfour Collegiate. I look forward to attending Arcola and Thomson’s SCC meetings 
next round! 

Every year I am grateful that the SCCs welcome me to all their meetings. It is not something I 
ever take for granted. I appreciate hearing all the good things they are doing, what they are 
planning, hearing the Principal’s Report, and sharing information from the Board (for example 
the budget highlights and the SCC Café). I just love being part of the conversations and the fun! 

While everything SCCs do is meaningful and appreciated, here are a few highlights: 
- École Massey’s library refresh has been incredibly uplifting for the school’s students, 

staff and community. The Principal is extremely proud and happy to have this beautified 
space for his students. 

- Grant Road has a new Principal and Vice-Principal! Fun fact: this amazing SCC provides 
treats for staff every Professional Development Day - that’s pretty special and really 
appreciated. 

- Douglas Park also has a new Principal and Vice-Principal! There was a very fulsome 
discussion on fundraisers vs more community events that bring people together. I love 
that this is the focus for SCCs because it is all about the people! 

- Marion McVeety had a high turnout at their first SCC meeting! The Principal was very 
excited to announce the plans for construction of two new gaga ball pits!! More details 
on this to come! 

- Balfour Collegiate SCC had a number of new members join - it has struggled in the past 
to recruit members, so this was a very welcome change. They discussed the grants that 
the SCC provides to the graduates every year. We talked about the Balfour Arts 
Collective and how much the students love it! This program is full every year. 

Thomson School invited me to their BBQ and Open House. It was really nice to visit with the 
staff and families. The Vice-Principal talked to me about how significant it was for him to raise 
the tipi on the school grounds. He talked about what the poles meant (teachings) and that the 
students get hands-on learning experience and cultural connection. The food at the BBQ is 
provided by Plains Midstream every year!! So generous of this company to do this for the 
students and families! Thank you to Thomson’s Principal and staff for organizing such a fun 
event for the school community. I see how much it means to everyone. 

This was just September!! I am looking forward to more of the amazing things happening in our 
schools! 

Trustee Tracey McMurchy 
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SUBDIVISION #3 REPORT 
October, 2025 

Since the last Board meeting, I have had the opportunity to participate in several meaningful 
events that reflect our Division’s commitment to community engagement and educational 
excellence. A few of those events are: 

1. Sheldon-Williams School Community Council Meeting: I attended the Sheldon-Williams 
School Community Council Meeting, where I engaged with parents, staff, and 
community members. The discussions were productive and highlighted the strong 
partnership between the school and its community. 

2. University of Regina Political Event: Although I arrived near the end of the University of 
Regina political event, I was proud to witness the outstanding representation of our 
Division by Trustee Mutala and Trustee Cummings Truszkowski. Their presence 
alongside two city councillors and numerous MLAs from both political parties 
demonstrated our Division’s active involvement in broader civic discussions. 

3. tawâw school Grand Opening: It was a privilege to attend the grand opening of tawâw 
school. Trustee Anderson delivered an inspiring speech that resonated with the 
audience and reflected our shared values. The event was filled with joy and excitement, 
and it was heartwarming to see so many smiling students and staff members celebrating 
this milestone. These events underscore the importance of our continued engagement 
with the community and our dedication to supporting students and educators across 
the Division. 

Trustee Adam Hicks 
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SUBDIVISION #4 REPORT 
October, 2025 

September 23rd, SCC Café, thanks to Sarah Cummings Truszkowski, Lacey Weekes and Suzanne 
Shuba for all their work. It was a very well attended, interesting evening with lots of great 
conversation and ideas forthcoming. 

September 24th, I had the honor of attending the tawâw school Grand Opening with the 
Education Minister, the Minister of Builds, the Mayor, and many other dignitaries. We had the 
Willow Warriors perform and two Grade 8 students speak; it was a great celebration for a great 
school. 

September 25th, I again had the honor of MCing the Shared Values Recognition Program 
Awards Reception; it is one of my most favorite events. We honored 10 brilliant employees 
with their families, great food, and it was humbling to see such great people in our schools, 
quietly going above and beyond their jobs. 

Trustee Cindy Anderson 
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SUBDIVISION #5 REPORT 
October, 2025 

In the last 6 weeks, I have attended several SCC meetings, among many other community 
events and gatherings. 

The first was in late August, with The Crescents School SCC. They have a large SCC and come to 
their meetings full of energy and enthusiasm. They discussed their Welcome Back BBQ that 
coincides with their Backpack Drop Off night at the end of August. They have also changed their 
leadership so they were discussing meeting format and Robert’s Rules of Orders. 

The next SCC Meeting was with École Connaught Community School in early September. They 
have also had leadership changes, with new Chair, and new Principal and Vice Principal too. 
They discussed a variety of items, and the Principal noted what a keen staff they have with so 
many staff volunteering to lead extra-curricular activities. Their enrolment was at 507 (on 
September 16) and they hope to be at 520 by the end of September. 

I also attended the Martin Collegiate SCC Meeting on September 24. The Principal told us all 
about student enrolment and also about how the different Sports Academy programs are 
going. Total student enrolment was at 765, up from 750 last year. 315 of those students are 
Sports Academy students. There are 112 new Academy students, of which 65 were from out of 
our Division, not from Regina Public. The Academy is up 19% from last year and it is a big draw 
for many student athletes around the city. The Youth Hockey program is at 90 students now (up 
from 30 last year), and the Youth Soccer (a new program this year) has 30 students enrolled. 
Knowing that the number of soccer players in Canada is significantly higher than the number of 
hockey players, they predict this will increase too. Their Strategic Plan goals are around 
Indigenous Education and Assessment. They are also a school that has many clubs and activities 
for all students, and their musical will be Mary Poppins this year! 

Seven Stones Community School SCC Meeting at the end of September was a small gathering 
with just one keen parent, and they brain-stormed ways to increase participation. They are 
happy to be one of the seven new Specialized Support Classrooms and look forward to how 
that will help their students. The administration talked about some great partnerships they take 
part in, one being with the Science Centre, who will present Science shows to their school 
monthly. And, food is always a concern at Seven Stones. They look forward to having more 
money for this from the National School Food Program. 

And, lastly, on September 29, the day before the National Day for Truth and Reconciliation, I 
attended Albert Community School for a wonderful open house, assembly, and walk in the 
community. Indigenous leaders spoke of their involvement in residential schools as children, 
and the lasting impacts it has on Indigenous people. They ended the presentation with much 
hope for a world with more love and kindness. 

Trustee Sarah Cummings Truszkowski  
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SUBDIVISION #6 REPORT 
October, 2025 

On September 18th, I participated in a zoom meeting for the Public Section Executive Meeting. 

On September 19th, I attended a political panel at the University of Regina, hosted by the 
URPOLIS Group. It was also attended by several MLAs from the Sask Party and the NDP, two city 
councillors, and my fellow trustee Sarah Cummings Truszkowski. We were asked a few 
questions including “Why should university students care about what happens in schools” and 
about how our level of government was advancing reconciliation. 

On the 23rd, I attended our SCC Café event at the Board office. When we broke off into groups, 
the topic I was assigned was “How to get more funding from the government.” 

On the 24th, I attended the Dr. L.M. Hanna SCC meeting. 

On the 25th, I attended the School Board’s annual Shared Values Recognition Awards 
ceremony. I heard some wonderful and motivating stories describing 10 amazing people that 
we have in our organization. 

On October 3rd, we had our annual Board Self Evaluation Review and Director Evaluation. 

And, on October 6th, I attended the MJ Coldwell SCC meeting. 

Trustee Brandon-Shea Mutala 
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SUBDIVISION #7 REPORT 
October, 2025 

Since the last Board meeting, I have had the opportunity to participate in several meaningful 
events that reflect our Division’s commitment to community engagement and educational 
excellence. A few of those events are: 

1. McLurg School Home Reading Family Literacy Day: I was inspired to see so many 
families attend a Monday morning event at the school focused on literacy. I have heard 
a lot about the phenomenal Heggerty program and the teachers who deliver it, but to 
see it in action was incredible. Students were having fun reading and showing off their 
skills to their families. 

2. SCC Café: Thank you to everyone who attended the SCC Café. Your contribution was 
extremely valuable. We had meaningful discussion which will help shape the future of 
Regina Public Schools. 

3. Ruth M. Buck Orange Shirt and Truth & Reconciliation Day: Staff did an incredible job 
organizing a full day of learning. Activities included Turtle Island art, Cree counting, 
Métis Jigging, and much more. 

4. Ruth M. Buck SCC meeting: The SCC is currently fundraising for a beautiful outdoor 
classroom. Elders were advised to incorporate Indigenous ways of knowing into the 
design. I’m very excited for the school community to see the finished outdoor space. 

Trustee Lacey Weekes 
 
 




