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THE ORGANIZATIONAL MEETING OF THE BOARD OF EDUCATION ~ Agence avallabea

schools.ca/agendas
of the Regina School Division No. 4 of Saskatchewan OR scan this QR Code

September 9, 2025, at 7:00 p.m.

Regina Public School Board Office — 1600 4th Avenue
AGENDA
1. Adoption of Agenda

2. Decision Items

a) Election of Chair Barry Lacey, Deputy Director of Student
(Legislation and Policy 7, Articles 2.5-2.6) Experience - Division Services/CFO, to

(pp. 1-2) comment

b) Election of Vice-Chair Chair to comment.
(Legislation and Policy 7, Articles 2.7-2.8)

(p-3)

c) Establishing date, time and place of regular Chair to comment.
Board meetings and 2026 Organizational
meeting

(pp. 4-7)

d) Review Board Policy 8 Committees of the Board Chair to comment.
and Establish Board Standing Committees

(pp. 8-10)

3. Adjournment


http://www.reginapublicschools.ca/agendas
http://www.reginapublicschools.ca/agendas
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TOPIC: ELECTION OF CHAIR

FORUM INTENT

X] Open Session [] Delegation / Presentation
[ ] Closed Session X Decision

[] Discussion
(] Information

BACKGROUND

Sections 14(1) and (2) of The School Division Administration Regulations provide that:
(1) A board of education must hold an organizational meeting:
(a) within 30 days after the election of the board of education; and
(b) in every following year before November 30.
(2) At each organizational meeting, the board of education must select:
(a) achairperson;...

CURRENT STATUS

Excerpt from Board Policy 7 Board Operations:

2.5. The Director/CEO or designate shall request each member of the Board present to indicate
verbally if they are willing to serve as Board Chair for the ensuing year and prepare a list
indicating the name(s) of those members willing to serve as Board Chair. Those names
appearing on the list shall be made known to the members of the Board, after which a vote or
votes shall take place by secret ballot to determine which member has the support of the
majority of members.

2.5.1. Procedure for voting:
2.5.1.1. Each member of the Board shall have one vote as to each vote, and sub-vote.

2.5.1.2. All voting shall be done by secret ballot, with the surname of the member of the
Board for whom the vote is cast being used.

2.5.1.3. The vote shall proceed as follows:
¢ A vote shall be taken as to all members on the list referred to in this policy.

¢ The member polling a majority of votes cast shall be declared elected; if
this does not occur on the first ballot, the member polling the lowest
number of votes shall be dropped and eliminated from the list. If there is a
tie for low, a sub-vote or sub-votes shall be conducted to determine the
survivor of the tie, with the member polling the lowest number of votes on
each sub-vote being dropped and eliminated from the list.

¢ A vote shall then be taken as to the members remaining on the list.


https://drive.google.com/file/d/12OZBW0Dc5y31X4CV3eDb23C2X3mAQMzx/view

¢ If necessary, the last two steps shall be repeated until one member shall
have received a majority of votes (on a vote other than a sub-vote),
whereupon such member of the Board shall be declared elected.

2.5.1.4. Forthwith, after each vote or sub-vote, the ballots shall be counted by the
Director/CEO and designate, and immediately thereafter a report of the results
shall be given to the members of the Board, whereupon the ballots as to such
vote or sub-vote shall be destroyed.

2.6. The member who receives the majority of votes shall be declared elected as Board Chair by the
Director/CEO or designate. In the event that only one member has indicated willingness to serve
as Board Chair, that member shall be declared elected by acclamation.

COMMUNICATIONS

The election results will be posted on the School Division website and communicated to staff via email.

RECOMMENDATION

That the Board hold elections for the position of Chair.

PREPARED BY DATE ATTACHMENTS
Barry Lacey, Deputy Director of Student Experience - Division  September 5, 2025 [1Yes [XINo
Services/CFO
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BOARD MEETING DATE: SEPTEMBER 9, 2025

TOPIC: ELECTION OF VICE-CHAIR

FORUM INTENT

X] Open Session [] Delegation / Presentation
[ ] Closed Session X Decision

[] Discussion
(] Information

BACKGROUND

Section 14(2) of The School Division Administration Regulations provides that:
(2) At each organizational meeting, the board of education must select:...
(b) a vice-chairperson to act in the absence of the chairperson.

CURRENT STATUS

Excerpt from Board Policy 7 Board Operations:

2.7. The Board Chair shall assume office and shall immediately proceed with the election of the
Vice-Chair following the procedure noted above. (See Article 2.5.1. above.)

2.8. The newly elected Board Chair shall then proceed with the agenda as presented by the
Director/CEO or designate and adopted by the Board.

COMMUNICATIONS

The election results will be posted on the School Division website and communicated to staff via email.

RECOMMENDATION

That the Board hold elections for the position of Vice-Chair.

PREPARED BY DATE ATTACHMENTS
Barry Lacey, Deputy Director of Student Experience - Division  September 5, 2025 [1Yes [XINo
Services/CFO


https://drive.google.com/file/d/12OZBW0Dc5y31X4CV3eDb23C2X3mAQMzx/view
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TOPIC: DATE, TIME AND PLACE OF REGULAR MEETINGS AND
2026 ORGANIZATIONAL MEETING

FORUM INTENT

X] Open Session [] Delegation / Presentation

[ ] Closed Session X Decision

[] Discussion
(] Information

BACKGROUND

Section 16(1) of The School Division Administration Regulations provides that:
If a board of education or the conseil scolaire at any meeting at which all the members are present
decides by resolution to hold regular meetings on or at predetermined dates, times and places, no
further or other notice of those meetings is necessary.

CURRENT STATUS

Board meetings are typically held once a month, on a Tuesday, commencing at 5:30PM, at the Regina
Public School Board Office, unless otherwise scheduled by resolution. Administration has prepared a
plan for 2025-2026 Board meetings that will support the orderly processing of Board business. The
Board is asked to confirm the attached schedule; if approved, Administration will plan out Board-related
work for the year on this basis.

COMMUNICATIONS

The meeting dates will be posted on the School Division website.

RECOMMENDATION

That the Board approve the meeting schedule for the next 12 months, as outlined below.

PROPOSED MOTION

That, during the period October 2025 to September 2026, regular meetings of the Board be held on the
following days:

Tuesday, October 7, 2025 Tuesday, April 21, 2026
Tuesday, November 25, 2025  Tuesday, May 12, 2026
Tuesday, December 9, 2025 Tuesday, June 9, 2026
Tuesday, January 13, 2026 Tuesday, June 23, 2026
Tuesday, February 10, 2026 Tuesday, September 15, 2026
Tuesday, March 17, 2026



commencing at 5:30PM, at the Regina Public School Board Office, 1600 4th Avenue, Regina, unless
otherwise scheduled by resolution; and that the 2026 Organizational Meeting be held on Tuesday,
September 15, 2026, following the regular meeting of the Board, in the Regina Public School Board
Office, 1600 4th Avenue, Regina.

PREPARED BY DATE ATTACHMENTS
Barry Lacey, Deputy Director of Student Experience - Division ~ September 5, 2025 X Yes [INo
Services/CFO



2025-2026 Board of Education Work Plan

October 7

Please submit initial reports by September 26

Celebrations:

e Thomson Food Collective
Presentations:

e Director’s Report
Standing Committee Reports:
Decision ltems:

e 2025 SSBA AGM: Submission of Bylaw Amendments

and Resolutions
e 2025 SSBA AGM: Appointment of Voting Delegates
and Vote Distribution
e Appointment of Standing Committee Members
e Appointment of Board Representatives
Discussion ltems:
e Enrolment Report
Information:
Closed Session:
e SSBA Bylaw and Resolution Package
e Labour Relations Update

November 25
Please submit initial reports by November 14

Celebrations:

e Balfour Indigenous Event
Presentations:

e Director’s Report
Standing Committee Reports:

e Indigenous Education Advisory Council

e Priorities, Planning and Policy Committee

e Audit and Risk Management Committee
Decision Items:

e 2024/25 Audited Financial Statements

e 2024/25 Annual Report
Discussion Items:

e SSBA Fall General Assembly Summary
Information:

e Biannual Administrative Procedures Update
Closed Session:

December 9
Please submit initial reports by November 28

Celebrations:

o FIAP Integration Video
Presentations:

e Director’s Report

Standing Committee Reports:
e Priorities, Planning and Policy Committee
Decision Items:
Discussion ltems:
e Quarterly Finance Accountability Report
e Quarterly Transportation Accountability Report
e SRO Review Progress Report
Information:
Closed Session:

January 13

Please submit initial reports by January 2

Celebrations:
Presentations:
e Director’s Report
Standing Committee Reports:
Decision Items:
e 2026/27 French Immersion Designations
e Major Capital Project Funding Application
Discussion ltems:
e Annual Early Learning Accountability Report
e Biannual Human Resources Accountability Report
Information:
Closed Session:

February 10

Please submit initial reports by January 30

Celebrations:
e Regina Fujioka Student Exchange Program
Presentations:
e Director’s Report
Standing Committee Reports:
¢ Indigenous Education Advisory Council
e Priorities, Planning and Policy Committee
Decision Items:
Discussion ltems:
e Annual Information Technology Accountability
Report
Information:
Closed Session:
e 2026/27 Budget Development




March 17

Please submit initial reports by March 6

Celebrations:
Presentations:
e Director’s Report
Standing Committee Reports:
e Audit and Risk Management Committee
e Priorities, Planning and Policy Committee
Decision Items:
e 2026/27 School Year Calendars
Discussion Items:
Information:
Closed Session:
e 2026/27 Budget Development
e Student Suspension Report

April 21
Please submit initial reports by April 10

Celebrations:
e Transportation Safety
Presentations:
e Director’s Report
Standing Committee Reports:
e Priorities, Planning and Policy Committee
Decision Items:
Discussion ltems:
e Quarterly Finance Accountability Report
e Quarterly Transportation Accountability Report
e Long Service Reception Duties
e SSBA Spring General Assembly Summary
Information:
Closed Session:
e 2026/27 Budget Development Update
e Associate Schools Review Update

May 12

Please submit initial reports by May 2

Celebrations:
Presentations:
e Director’s Report
Standing Committee Reports:
e Audit and Risk Management Committee
e Indigenous Education Advisory Council
Decision ltems:
e Preventive Maintenance and Renewal Plan

Discussion Items:

e Annual Facilities Accountability Report and Capital

Projects Update

e SRO Review Progress Report
Information:

e Biannual Administrative Procedures Update
Closed Session:

e 2025/26 OurSCHOOL Student Survey Results

e 2026/27 Budget Development Update

June 9
Please submit initial reports by May 29

Celebrations:
Presentations:
e Director’s Report
Standing Committee Reports:
e Priorities, Planning and Policy Committee
Decision Items:
e Destruction of Public Documents
Discussion Items:
e Quarterly Finance Accountability Report
e Quarterly Transportation Accountability Report
e Biannual Human Resources Accountability Report
Information:
Closed Session:
e 2026/27 Budget Development Update
e Shared Values Recognition Program Recipients

June 23

Decision ltems:
e 2026/27 Budget Submission
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BOARD MEETING DATE: SEPTEMBER 9, 2025

TOPIC: REVIEW BOARD POLICY 8 AND ESTABLISH BOARD
STANDING COMMITTEES

FORUM INTENT

X] Open Session [] Delegation / Presentation

[ ] Closed Session X Decision

[] Discussion
(] Information

BACKGROUND

Committees of the Board provide a means for the effective conduct of Board business by delegating
detailed review and consideration of issues to a sub-set of Trustees who then report back to the full
Board at the next scheduled Board meeting.

Excerpt from Board Policy 8 Committees of the Board:

At its annual organizational meeting, the Board shall establish and/or renew annually, such standing
committees, and terms of reference for each, as it deems necessary. At any duly constituted meeting,
the Board may establish additional standing or special committees, and terms of reference for each.

The Policy further provides that:

Subsequent to the establishment of committees, the Board Chair will canvass trustees regarding their
interest(s) in serving on the committee(s). On the date of the next regular meeting the Board Chair
will call for further nominations and move to appoint trustees to committees. Appointment will be
by majority vote of the Board.

Committee Chairs will be determined by the specific Committee.

The Policy does not limit the number of years a trustee shall hold the same standing committee chair,
nor does it require each trustee to chair a committee during each term.

CURRENT STATUS

As outlined in Policy 8, the current standing committees of the Board are:

1) Audit and Risk Management Committee; and
2) Priorities, Planning and Policy Committee.

Related but distinct is the Board’s advisory committee structure. While not formal Board committees,
advisory groups can provide important information and advice to the Board in its role to represent the
views of the public at the Board table.

Administration has prepared a draft calendar of Committee meetings for 2025-2026 (attached).
Approving a schedule early in the year allows Board members and Administration to plan their time and
work in advance. The schedule provides for:


https://drive.google.com/file/d/1o3FLIGUCSbqHXJ37AQbZxvsDHB7_TBW0/view

e Adequate uncommitted days to schedule remaining public activities (noted in text box, bottom
right);

e Adequate time for internal Board planning sessions;

e No Board business during school breaks; and

e Related sector activities such as SSBA and Public Section.

RECOMMENDATION

The Board is asked to review the attached schedule; if approved, Administration will schedule the
meetings in Board and Administration calendars.

PROPOSED MOTION

That the Standing Committees, as outlined in Board Policy 8 Committees of the Board, be confirmed
until the next Organizational Meeting of the Board.

PREPARED BY DATE ATTACHMENTS

Mark Haarmann, Director of Education/CEO September 5, 2025 X Yes [INo



September 2...........
September 9...........
September 9...........
September 16.........
September 23.........
September 25.........

September 30.........

October 3

October 7
October 14

October 21

October 28
November 4

November 11 .........
November 16
November 16-18 ....

November 25

December 2

December 9............
December 16..........
Dec 22-Jan 2
January 6

January 13

January 20

January 27

February 3

February 10
February 16-20.......
February 24

BOARD SCHEDULE 2025-2026

Board Meeting, 5:30PM
Organizational Meeting, 7:00PM

Trustee/SCC Forum, 7:00PM

Shared Values Recognition Program
Reception, 5:30PM, Conexus Arts
Centre

NATIONAL DAY FOR TRUTH AND
RECONCILIATION

Annual Board Self-Evaluation and
Director Evaluation, 8:30AM-3:00PM

Board Meeting, 5:30PM

Indigenous Education Advisory
Council, 5:00PM

Priorities, Planning and Policy
Committee, 5:00PM

Audit and Risk Management
Committee, 5:00PM

REMEMBRANCE DAY
Public Section AGM

SSBA Fall General Assembly
Board Meeting, 5:30PM

Priorities, Planning and Policy
Committee, 5:00PM

Board Meeting, 5:30PM

WINTER BREAK

Board Meeting, 5:30PM

Indigenous Education Advisory
Council, 5:00PM

Priorities, Planning and Policy
Committee, 5:00PM

Public/Division Budget Consultation,
4:00-8:00PM

Board Meeting, 5:30PM
FEBRUARY BREAK

Audit and Risk Management
Committee, 5:00PM

10

March 3

March 10
March 17
March 24
March 31

April 6-10
April 14

April 16-17
April 21
April 21
April 28

Priorities, Planning and Policy
Committee, 5:00PM

Board Meeting, 5:30PM

Board Budget Planning Session,
5:00PM

SPRING BREAK

Priorities, Planning and Policy
Committee, 5:00PM

SSBA Spring Assembly
Board Meeting, 5:30PM
Pipe Ceremony, 4:30PM

Audit and Risk Management
Committee, 5:00PM

Indigenous Education Advisory
Council, 5:00PM

Board Meeting, 5:30PM

Priorities, Planning and Policy
Committee, 5:00PM

Public Section General Meeting & PD
Event

Board Meeting, 5:30PM

Board Budget Approval Meeting,
5:30PM

All dates are Tuesdays except for those in blue ink.
School breaks are in red ink.

Other meetings TBD:

Board

- Minister of Education and Regina-area
Saskatchewan Party MLAs

- Regina-area NDP MLAs

- Joint meeting with Regina Catholic School

- Additional Board Planning Sessions
- Trustee School Visits






