
N O T I C E 

MEETING OF THE BOARD OF EDUCATION 

of the Regina School Division No. 4 of Saskatchewan 

September 9, 2025, at 5:30 p.m. 

Regina Public School Board Office – 1600 4th Avenue 

A G E N D A 

1. Land Acknowledgment

2. Adoption of Agenda

3. Declaration of Conflict of Interest

4. Approval of Minutes of the Board Meeting of 
June 10 and June 24, 2025

5. Celebrations

6. Delegations / Presentations

a) Director’s Report

(p. 1)

Mark Haarmann, Director of Education/ 

CEO, to comment. 

7. Standing Committee Reports

8. Decision Items

a) 2025/26 Budget Final Estimates

(pp. 2-6)

Barry Lacey, Deputy Director of Division 

Services/CFO, to comment. 

Agenda available at 
www.reginapublic 

schools.ca/agendas 
OR scan this QR Code 

http://www.reginapublicschools.ca/agendas
http://www.reginapublicschools.ca/agendas
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b) Policy 4 Trustee Code of Conduct 

(pp. 7-11) 

Chair Adam Hicks to comment. 

 

9. Discussion Items  

a) Quarterly Finance Accountability Report 

(pp. 12-15) 

Ashley Kuntz, Superintendent of Business 

Services, to comment. 

 

b) Quarterly Transportation Accountability Report 

(pp. 16-19) 

Ashley Kuntz, Superintendent of Business 

Services, to comment. 

 

c) 2025 SSBA AGM: Submission of Bylaw 

Amendments and Resolutions 

(pp. 20-29) 

Chair Adam Hicks to comment. 

 

10. Next Meeting  

a) Planned Agenda Items for October 7, 2025 

Board Meeting 

 

 

• Director’s Report 

• 2025 SSBA AGM: Submission of Bylaw 

Amendments and Resolutions 

• 2025 SSBA AGM: Appointment of Voting 

Delegates and Vote Distribution 

 

• Appointment of Standing Committee Members 

• Appointment of Board Representatives 

• Enrolment Report 

• SSBA Bylaw and Resolution Package (in camera) 

• Labour Relations Update (in camera) 

 

b) Agenda Requests 

 

 

 

c) Notices of Motion 

 

 

 

11. Information  

  

 

12. Diversity Acknowledgment  
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13. Closed Session  

a) SCC Café 

 

Trustees Sarah Cummings Truszkowski 

and Lacey Weekes to comment. 

 

b) Trustee Discussion 

 

Chair Adam Hicks to comment. 

 

14. Rise and Report  

15. Adjournment  
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REGINA BOARD OF EDUCATION  6a 

 

BOARD MEETING DATE: SEPTEMBER 9, 2025 

TOPIC: DIRECTOR’S REPORT 

FORUM INTENT 

 Open Session  Delegation / Presentation 

 Closed Session  Decision 

  Discussion 

  Information 

 

REPORT 

It is my pleasure to introduce a new format for the Director’s report section of our Board Meetings.  

There will be a written report in the Board package, which I will highlight items from at the meeting.  

This is a format I am proposing we adopt for Trustee Subdivision reports as well. 

Today I welcome back our staff and students to the 2025-26 school year.  It has been a remarkably 

smooth start, with many successes already as we transition students into new grades, new programs, and 

new schools.  My thanks to our staff, from all employee groups who have prepared buildings, registered 

students, planned curriculum and so much more.  All are seen and valued and very much appreciated. 

Today’s report will be an opportunity to view Regina Public Schools’ welcome to the new school year 

video.  It was shared with all Regina Public Schools staff in late August.  This will be the first public 

screening of this video and it will now be available for all our families and stakeholders to see and 

understand our focus on centring the student experience. 

I’d like to thank the students and staff of Seven Stones and tawâw schools, as well as those from 

Campbell and Scott collegiates for participating in the making of this video.  Thanks as well to 

employees from the Division Office who contributed. 

Special thanks to the Acting Chief of Police, Lorilee Davies; the Mayor of Regina, Chad Bachynski; 

Chairperson Adam Hicks; and Saskatchewan Roughriders Coach Corey Mace, who some ‘special 

sauce’ that made many of our employee’s day.  They all made special appearances and shared their 

personal views about the importance of centring the student experience. 

My thanks as well to Supervisor of Communications, Terry Lazarou, and retired staff member, Stu 

Harris, for their great work in the producing this video.  The feedback from the system has been 

overwhelmingly positive. 

I encourage all who view this video to consider how it made them feel, and more importantly, how will 

they centre the student experience in all that they do. 

Thank you. 

PREPARED BY DATE ATTACHMENTS 

Mark Haarmann, Director of Education/CEO September 5, 2025  Yes  No 
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REGINA BOARD OF EDUCATION 8a 

BOARD MEETING DATE: SEPTEMBER 9, 2025 

TOPIC: 2025-2026 BUDGET FINAL ESTIMATES 

FORUM INTENT 

 Open Session  Delegation / Presentation 

 Closed Session  Decision 

 Discussion 

 Information 

BACKGROUND 

At its meeting held June 24, 2025, the Board approved the 2025-26 budget for submission to the 

Minister of Education.  By letter, dated August 28, 2025, the Ministry of Education has approved the 

Division’s estimated revenues and expenses. 

CURRENT STATUS 

Section 53 of The School Division Administration Regulations provides as follows: 

53 Not later than the date specified by the minister in each fiscal year, every board of education and the 

conseil scolaire must, by resolution, adopt a final statement for the following fiscal year setting forth in as 

much detail as is practicable: 

(a) the items and amounts of expenditures for the following fiscal year based on the estimates that are

approved by the minister pursuant to section 280 of the Act; and

(b) estimates of revenue from taxes, grants, fees and receipts from other sources that are anticipated for

the following fiscal year.

Therefore, approval of the final 2025-26 budget estimates by the Board is requested. 

COMMUNICATIONS 

The 2025-26 budget is posted on the public website.  In addition, a Budget highlights 2-pager is attached 

for distribution from the Board Chair to SCC Chairs and posting on social media and the website. 

RECOMMENDATION 

That the Board adopt the 2025-26 estimated revenues and expenditures as the final budget for the 

2025-26 fiscal year. 

PROPOSED MOTION 

That the 2025-2026 estimated revenues and expenditures, as approved by the Ministry of Education, be 

adopted as the final budget for the 2025-2026 fiscal year. 

PREPARED BY DATE ATTACHMENTS 

Barry Lacey, Deputy Director of Student Experience - Division 

Services/CFO 
September 3, 2025  Yes    No 



Government 
--of-­

Saskatchewan 

August 28, 2025 

Adam Hicks, Board Chair 
Regina School Division No.4 
adam.hicks@rbe.sk.ca 

Dear Adam Hicks: 

Ministry of Education 

Deputy Minister 
5th Floor, 2220 College Ave.

Regina, Canada S4P 4V9 

Thank you for the submission of your school division's estimated revenues and expenditures for 
the 2025-26 school division fiscal year as required by section 51 of 
The School Division Administration Regulations. 

Your 2025-26 estimated revenues and expenditures have been reviewed by the ministry. On 
behalf of the Minister of Education, I approve these revenues and expenditures, as submitted 

and enclosed, in accordance with section 280 of The Education Act, 1995. 

Provincial operating grants are authorized to your Board of Education pursuant to sections 310 
and 311 of The Education Act, 1995 {the Act). Monthly authorization will occur provided 
eligibility criteria in subsection 312{3) of the Act are met; if any requirements are in breach, it 

can lead to the use of the Minister's powers as laid out in 315.1 of the Act. In addition to 

meeting eligibility criteria in the Act, payments for the period of April to August 2026 are 
subject to the Legislative Assembly of Saskatchewan having appropriated funds out of which 
the grants may be paid in the 2026-27 government fiscal year. 

I would like to take this opportunity to thank your board and division staff for their time and 

effort in completing these documents. If you have any questions or concerns, please contact 
Leanne Forgie, Director of Financial Analysis and Reporting, Education Funding, at 
leanne.forgie2@gov.sk.ca or 306-787-6634. 

Sincerely, 

Clint Repski 

Attachment 

cc: Mark Haarmann, Director of Education, Regina School Division No. 4 

Sameema Haque, Assistant Deputy Minister, Education 
Barry Lacey, Deputy Director Chief Financial Officer, Regina School Division No. 4 
Leanne Forgie, Director, Financial Analysis and Reporting, Education Funding, Education 
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Budget
Chart of Accounts 2025-26

REVENUES
1-1-01-000-000 Property Taxes and Other Related - 
1-1-02-000-000 Grants 307,449,615              
1-1-03-000-000 Tuition and Related Fees 869,000
1-1-04-000-000 School Generated Funds 4,636,000
1-1-07-000-000 Complementary Services 5,090,619
1-1-08-000-000 External Services 16,082,518                

Restructuring - 
1-1-05-000-000 Other Revenue 2,268,400

Total Revenues 336,396,152              

EXPENDITURES
1-2-10-000-000 Governance 685,603
1-2-11-000-000 Administration 8,025,977
1-2-12-000-000 Instruction 234,032,398              
1-2-13-000-000 Plant 45,891,821                
1-2-14-000-000 Transportation 11,266,102                
1-2-15-000-000 Tuition and Related Fees 279,500
1-2-16-000-000 School Generated Funds 3,685,000
1-2-21-000-000 Complementary Services 7,346,573
1-2-22-000-000 External Services 16,082,518                

Restructuring - 
1-2-17-000-000 Other Expenses 832,628

Total Expenditures 328,128,120              

Excess (Deficit) for the year 8,268,032

ADDITIONAL INFORMATION REQUESTED FROM THE SCHOOL DIVISIONS:

Budget
2025-26

Tangible Capital Assets:
(-) Purchases 20,676,300 
(+) Proceeds from disposals - 

Long Term Debt, including capital leases:
(-) Repayments of the year 1,587,232 
(+) Debt issued during the year - 

NON-CASH GAIN/EXPENSES:
(+) Amortization expense 13,837,500 
(+) Accretion expense 400,000 
(-) Gain on disposals of tangible capital assets - 
(+) Employee Future Benefits expenses 398,100 

OTHER CASH REQUIREMENTS:
 (-) Employee Future Benefits expected payments 640,100 

NET EXCESS (DEFICIT) CASH OF THE YEAR - 

FINAL DEFICIT/EXCESS POSITION WILL BE COVERED BY/ALLOCATED TO:
S.286 /Federal Capital Tuition Reserves - 
Unused PMR funding from previous years - 
Designated Assets - 
Unrestricted Surplus - 
Other - 

REVISED CASH POSITION - 

Regina School Division No. 4
CASH BUDGET

For the period ending August 31, 2026

Description
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Regina Public Schools 
2025-2026 Budget Highlights 

Regina Public Schools (RPS) serves a diverse and growing enrolment of more than 27,000 students in 57 
schools; employs more than 2,600 Full-Time Equivalent (FTE) staff members; and works with families,      
community-based organizations, other levels of government and education partners to achieve our 2023-2027 
Strategic Plan priorities. 

The March 2025 Provincial Budget represented a positive step in addressing several funding concerns 
raised over the last few years, including targeted funding to begin to address classroom complexity and    
intensive support challenges, and the need for increased Preventative Maintenance and Renewal (PMR) funding. 
However, funding to address increased salary and inflation costs as well as increased student      
enrolment fell short, requiring the Division to take a number of expense reduction actions. 

DID YOU 

KNOW ? ? 
¨ Ministry of Education operating 

grants make up 90% of RPS’ 
total revenues and 98% of all 
revenue when including capital 
and other provincial grants. 

¨ While provincial funding 
increased significantly in 2025, 
overall, Provincial operating 
funding has not kept pace 
with inflation resulting in    
increased pupil teacher ratios, 
longer wait times for specialized 
programing, infrastructure 
backlogs, and depleted      
financial reserves over the past 
nine years.  

¨ RPS’ operating budget for 2025-2026 is 
$317.4M. 

¨ Of the $24M of increased operating funding 
received in 2025-2026, 52.5% of it is     
restricted for specific purposes (e.g.,      
classroom complexity) and not available to 
fund salary, inflation or enrolment increases. 

¨ The Regina Board of Education approved a 
balanced budget for 2025-2026, the first    
balanced budget since 2012-2013. 

¨ Balancing the budget is important to ensure 
long-term financial sustainability of Regina 
Public Schools and its ability to meet the needs 
of students, staff and our community. 

DID YOU 

KNOW ?? DID YOU 

KNOW ? ? 

In 2016, RPS received operating funding averaging $9,650 per student. If 2016 
funding is adjusted for inflation, it would be equivalent to approximately $12,044 
per student or $329 million in total for 2025. Actual 2025 average operating     
funding per student is $10,860 per student or $297 million in total.  

2016-17 Actual 

2024-25 Actual 

2025-26 Estimated 

*2025-26 if funding was adjusted
for inflation since 2016-17* 

$9,650 

$10,216 

$10,860 

$12,044 

$12,000 $10,000 $8,000 $6,000 $4,000 $2,000 $0 

AVERAGE FUNDING PER STUDENT 

PROVINCIAL FUNDING 
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DID YOU 

KNOW ? ? 
¨ 97% of the operating 

budget is spent on 
instruction, school  
operations and      
transportation. 

¨ 3% of the operating budget 
is spent on administration 
and governance. 

¨ Approximately 79% of the 
operating budget is spent 
on salaries and benefits. 

DID YOU 

KNOW ? ? 
¨ The reduction of one Structured   

Learning Classroom was made      
possible by the additional provincial 
investment in seven specialized support 
classrooms. 

¨ Elementary band program grades 6 to 
8 students will continue to have access 
to quality band instruction. 

DID YOU 

KNOW ? ? 
¨ The budget funds 2,632 FTE positions, 

of which 63% are teachers, and a  
further 31% are school-based support 
and facilities staff.    

DID YOU 

KNOW ? ? 
¨ Preventative Maintenance and 

Renewal capital funding increased 
by $1.4 million or 25.6%. 

Expense Reduction Actions 
To balance the budget, expense reduction actions of $2.6 million were 
required, including: 
¨ reducing the facility maintenance budget and not funding      

inflation for Facilities and Information Technology ($800,000), 
¨ reduction of one Structured Learning Classroom ($240,000), 
¨ restructuring the elementary school band program ($450,000) and 
¨ eliminating funding for the high school transition program that was 

using unrestricted funds and establishing an equivalent  program 
using restricted funding ($1.1 million).  

Addressing Classroom Complexity 
New investments to address classroom complexity challenges supporting 
RPS’ strategic priority of Engaged & Successful Students include: 
¨ expansion of Vocational Alternative Program to three high schools, 
¨ adding a Functional Transition Classroom at Judge Byrant School, 
¨ adding a Functional Integrated Academic Program at W.F. Ready 

School, 
¨ seven additional Specialized Support Classrooms in seven schools and 
¨ 46 additional teachers in 46 schools to support classroom complexity 

challenges.  
Capital Projects 
Provincial capital funding is included in the budget for: 
¨ second joint-use elementary school in Harbour Landing West, 
¨ completion of tawâw joint-use elementary school replacing Imperial and 

McDermid schools, 
¨ Campbell Collegiate foundation repairs, 
¨ a new southeast joint-use elementary school and 
¨ pre-planning of a new southeast joint-use high school. 

Students, staff and schools need predictable, sustainable and adequate 
funding. RPS thanks Regina families and all stakeholders for their support 
of public education.   

Visit www.reginapublicschools.ca/
board_documents 

OTHER SCHOOL 
SERVICES 

4% 

INSTRUCTION 
71% 

ADMINISTRATION & 
GOVERNANCE 

3% 

ASSOCIATE SCHOOLS 
5% 

TRANSPORTATION 
3% 

FACILITIES 
14% 

2025-2026 
EXPENSE 
BUDGET 
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REGINA BOARD OF EDUCATION 8b 

BOARD MEETING DATE: SEPTEMBER 9, 2025 

TOPIC: BOARD POLICY 4 TRUSTEE CODE OF CONDUCT 

FORUM INTENT 

 Open Session  Delegation / Presentation 

 Closed Session  Decision 

 Discussion 

 Information 

BACKGROUND 

The Policy, Governance, and Sustainability Planning Committee requested that Administration prepare 

an update to Board Policy 4 Trustee Code of Conduct.  The purpose of this Board Policy is to outline 

Trustee roles and responsibilities and code of conduct.  An update was specifically requested to 

Appendix B of the Policy which describes code of conduct sanctions. 

CURRENT STATUS 

Options for potential edits to Appendix B: Trustee Code of Conduct Sanctions was presented at the May 

20th Priorities, Planning and Policy Committee meeting.  The Committee recommended the edits 

presented in the third option, which included a full rewrite of Appendix B to add an informal complaint 

resolution process and provide additional clarification on the formal complaint process and options for 

sanctions. 

Policy 4 Trustee Code of Conduct has been updated based on this recommendation. 

COMMUNICATIONS 

The Board reviews all policies once every four-year term and, through this process, identifies areas in 

which the Board should have new policies developed or amendments made. 

RECOMMENDATION 

That the Board review the amended policy, ask clarifying questions, and approve the policy with any 

required edits. 

PROPOSED MOTION 

That the amended Board Policy 4 Trustee Code of Conduct be approved as presented. 

PREPARED BY DATE ATTACHMENTS 

Francine Brûlé, Supervisor of Student Experience - Strategic 

Supports 
September 5, 2025  Yes    No 
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Appendix B 

TRUSTEE CODE OF CONDUCT  
COMPLIANCE AND SANCTIONS 

Code of Conduct Compliance 
1. Trustees are ultimately accountable to the public through the democratic election

process. Between elections, Trustees may become disqualified and required to
resign if the Trustee commits a disqualifying action pursuant to Section 87 of The
Education Act, 1995.

2. Any reported violation of a provision of the Trustee Code of Conduct may be subject
to investigation by a third-party investigator appointed by the Board.

3. Trustees are expected to co-operate in every way possible in securing compliance
with the application and enforcement of the Trustee Code of Conduct.

4. A Trustee must not:

4.1. Undertake any act of reprisal or threaten reprisal against a complainant or 
any other person for providing relevant information to the Board or to any 
other person in accordance with the Trustee Code of Conduct; or 

4.2. Obstruct the Board, or any other person, in carrying out the objectives or 
requirements of the Trustee Code of Conduct. 

Complaints – Informal Process 
5. Any person who identifies or witnesses behaviour or activity by a Trustee that they

reasonably believe, in good faith, is in contravention of the Trustee Code of Conduct
is encouraged to attempt to address the prohibited behaviour or activity informally,
where appropriate, by:

5.1. Advising the Trustee that the behaviour or activity appears to contravene the
Trustee Code of Conduct;

5.2. Encouraging the Trustee to acknowledge and agree to stop the prohibited 
behaviour or activity and to avoid future occurrences of the prohibited 
behaviour or activity; and 

5.3. If addressing the Trustee privately does not resolve the matter, requesting the 
Chair to assist in informal discussion of the alleged complaint with the 
Trustee in an attempt to resolve the issue. In the event that the Chair is the 
subject of, or is implicated in a complaint, request the assistance of the Vice 
Chair. 

6. The informal complaint procedure is the first means of remedying behaviour or
activity that is believed to violate the Trustee Code of Conduct. If the complaint
cannot be resolved through the informal process or is of a serious nature or breach
of security, the formal complaint process may be initiated.



Policy 4 

Regina Public Schools Board Policy 9 September 9, 2025February 14, 2023 

Complaints – Formal Process 
7. Any person who identifies or witnesses behaviour or activity by a Trustee that they

reasonably believe, in good faith, is in contravention of the Trustee Code of Conduct
may file a formal complaint in accordance with the following conditions:

7.1. A complaint must be made in writing to the Board Chair, or the Vice Chair if 
the complaint is against the Board Chair, or the Director of Education/CEO if 
the complaint is against both the Board Chair and Vice Chair and include: 

7.1.1. The complainant’s name and contact information; 

7.1.2. The name of the Trustee(s) alleged to have contravened the Code of 
Conduct; 

7.1.3. The specific provision(s) of the Code of Conduct allegedly 
contravened; and 

7.1.4. The facts surrounding the allegation, including the names of any 
witnesses. 

8. A complaint must be received by the Chair or alternate as described above, within 30
days of the complainant becoming aware of the conduct giving rise to the complaint.
The Board may exercise their discretion to grant an extension if:

8.1. The delay in filing a formal complaint occurred in good faith; 

8.2. It is in the public interest to conduct an investigation or to give consideration 
whether to conduct an investigation; and 

8.3. No substantial prejudice will result to any person because of the delay. 

9. A copy of the letter of complaint will be forwarded to all Trustees.

9.1. The filing, notification, content, and nature of the complaint shall be deemed 
to be strictly confidential, the public disclosure of which shall be deemed to be 
a violation of the Code of Conduct. 

9.2. Public disclosure of the complaint and any resulting decision taken by the 
Board may be disclosed by the Board Chair only at the direction of the Board, 
following the disposition of the complaint by the Board. 

10. Complaints will be reviewed by the Board in a closed session.

11. Complaints that:

11.1. Are not about a current Trustee, or 

11.2. Allege criminal activity, or 

11.3. Allege a violation of The Education Act, 1995 or The Freedom of Information 
and Protection of Privacy Act, or 

11.4. Are covered by other applicable legislative appeal, complaint or court 
processes, or 

11.5. Have no grounds or insufficient grounds for conducting an investigation, or 

11.6. Are deemed by the external reviewer to be frivolous, vexatious or not made in 
good faith, 
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will be immediately dismissed and the Chair or alternate will notify the complainant in 
writing, with reasons, and provide information regarding other options, if applicable. 

12. For complaints not immediately dismissed, if by majority vote the Board agrees that a
failure has occurred, the failure shall be recorded by the Board and the Board Chair
shall request that the Director of Education/CEO or designate (as head of the
Division under The Local Authority Freedom of Information and Protection of Privacy
Act (LAFOIP)), appoint an independent investigator to review this matter. This
request may occur only after such a motion has been discussed and agreed to by a
majority of Trustees present at a closed meeting of the Board. This decision shall
immediately be approved in a public meeting of the Board.

13. Investigations will be conducted in a fair, timely, and confidential manner that
respects the principles of procedural fairness and natural justice.

13.1. During an investigation, a complainant or witness may be asked to provide
additional information. Division staff may also be requested to provide 
information, and any person conducting an investigation under the Trustee 
Code of Conduct may look at any record or thing belonging to or used by the 
Division, and enter any Division facility for the purpose of completing the 
investigation. 

13.2. The Trustee(s) whose conduct is in question is entitled to disclosure of all 
relevant information gathered during an investigation, subject to LAFOIP, and 
must be given an opportunity to respond to the complaint before the Board 
deliberates and disposes of the complaint. No investigation will be concluded 
or any investigation report issued in relation to a complaint unless a Trustee 
whose conduct is in question has had reasonable notice of the basis for the 
proposed findings and conclusion as to whether or not a complaint is 
substantiated and an opportunity to respond to the proposed findings and 
conclusion. 

14. Upon conclusion of the investigation, the Board will convene at a closed session of
the Board to consider the results of the investigation and dispose of the complaint.
After giving the Trustee(s) alleged to have contravened the Trustee Code of Conduct
an opportunity to respond to the investigative report and speak to remedial action, if
applicable, the Board will consider the results of the investigation and dispose of the
complaint in the absence of the Trustee(s) alleged to have contravened the Trustee
Code of Conduct and any Trustee complainant(s). The complainant and the
Trustee(s) alleged to have contravened the Trustee Code of Conduct will be advised
of the Board’s disposition of the complaint in writing, with reasons.

15. Subject to LAFOIP, all complaints received under the Trustee Code of Conduct and
all information and records received, reviewed or generated during the course of an
investigation and disposition of a complaint, including interviews and investigation
reports, are and must remain strictly confidential, unless the Board directs otherwise.

Remedial Action 
16. Remedial action is intended to be corrective, serve as a deterrent, and follow the

principle of progressive discipline. Prior to imposing any remedial action, the Board
will take into consideration the nature and severity of the breach as well as whether
the Trustee has previously breached this Code of Conduct.
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17. If the Board determines it appropriate to do so, the Board may impose remedial
action on a Trustee who contravenes the Trustee Code of Conduct. Remedial
actions that may be imposed on a Trustee by the Board include, but are not limited
to, the following:

17.1. Issuing a letter of reprimand addressed to the Trustee, 

17.2. Requesting the Trustee to issue a letter of apology, 

17.3. Publicly reprimanding the Trustee by motion of censure, 

17.4. Requiring the Trustee to attend training either at the expense of the Board or 
the Trustee, 

17.5. Suspending or removing the Trustee from membership on a committee, 

17.6. Suspending or removing the Trustee from chairing a committee, 

17.7. Requiring the Trustee to reimburse the Board for monies received, 

17.8. Reducing or suspending remuneration paid to the Trustee in respect of the 
Trustee’s services, 

17.9. Requiring the Trustee to return Division property or reimburse its value, 

17.10. Restricting the Trustee’s access to Division facilities, property, equipment, 
services and/or supplies, 

17.11. Restricting the Trustee’s travel and representation on behalf of the Board, 

17.12. Restricting how documents are provided to the Trustee, 

17.13. On a majority vote of all Trustees with the exception of any Trustee with a 
conflict of interest, and the Trustee(s) being considered for disqualification, 
disqualifying the Trustee from the Board, 

but nothing in this Trustee of Conduct requires the Board to impose a sanction for 
any contravention. 

Reference: Section 87 The Education Act, 1995 
The Local Authority Freedom of Information and Protection of Privacy Act 
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REGINA BOARD OF EDUCATION 9a 

BOARD MEETING DATE: SEPTEMBER 9, 2025 

TOPIC: FOURTH QUARTER FINANCIAL UPDATE 

FORUM INTENT 

 Open Session  Delegation / Presentation 

 Closed Session  Decision 

 Discussion 

 Information 

BACKGROUND 

Administration submits a quarterly financial update to the Board and a quarterly forecast to the Ministry 

of Education.  The purpose of this item is to support the Board in its monitoring role over the financial 

condition of the School Division and associated risks and opportunities. 

CURRENT STATUS 

Statement of Operations 

The Statement of Operations reports on the costs of services provided, the revenues recognized in the 

period and the difference between them.  It also displays the surplus or deficit from operations during 

the period.  The results of the Division’s fourth quarter for the period September 1, 2024, to August 31, 

2025, are provided on both a cash and Public Sector Accounting Board (PSAB) accrual basis of 

accounting.  The cash basis of accounting recognizes revenue and expenses when cash is received or 

paid out, whereas the accrual basis of accounting recognizes revenue when it is earned and expenses 

when a liability is incurred, and recognizes items like amortization of capital assets (expenses an asset 

over the asset’s estimated life, not when it is bought) and recognizes repayment of debt as a reduction in 

the organization’s liabilities, not as an expense. 

Based on Quarter Four forecasted results, the Statement of Operations shows an operating deficit on a 

cash basis of $2.1M, approximately $1.4M higher than the $709K budgeted cash deficit.  This is due to: 

• Planned spend down of reserves for the French Language grant ($200K), the Arcola Specialized

Classroom Pilot Project ($295K), Preventive Maintenance Renewal ($582K), and Division

Office renovations ($500K).  Total of $1.6M.

• Projected higher salary costs due to additional FTEs for enrolment growth and continued higher

than budgeted salaries and benefits, substitute, casual and supervision.

• Opening costs for tawâw school not included in the budget.

• Higher projected costs for Sask Distance Learning courses than budgeted.

• Lower than budgeted tuition revenue for international students.

• Lower than budgeted revenues for noon supervision fees.

Partially offset by: 

• Higher projected interest income.

• Additional operating grant funding for the December 2024 recalculation.

• Additional funding for the Preventive Maintenance Renewal (PMR) grant received in June 2025.
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• Reimbursement of costs associated with the STF collective bargaining agreement.  In 2023-24,

the Division had salary savings of $2.9M due to STF job action with an estimated accrual of

$4.3M for 2023-24 STF salaries and realized a net increase in expense $1.4M.  The $1.4M will

be realized in 2024-25.

Tangible Capital Assets 

Tangible capital assets as at August 31, 2025, are forecast to be lower than budget due to progress of 

projects.  Please note, year-end actuals may differ from the numbers below as the year-end process is 

currently underway. 

Tangible Capital Assets 2024-25 Budget 
Actuals as of  

August 31, 2025 2024-25 Forecast 

Assets Under Construction (Note 1) 22,307,000 18,622,562 21,857,000 

Computer Hardware & Audio Equipment 1,265,000 146,115 1,000,000 

Computer Software 35,000 - - 

Furniture and Equipment 376,300 314,000 314,000 

Total 23,983,300 14,666,825 23,171,000 

Note 1 

Capital Projects 2024-25 Budget 
2024-25 Actuals as 
of August 31, 2025 

Campbell Collegiate Foundation 2,000,000 46,485 

East Elementary Joint-Use School 500,000 81,360 

East High School Joint-Use School 200,000 111,766 

Harbour Landing School (new) 5,000,000 1,047852 

Imperial School/St. Peter School Rebuild 14,607,000 12,833,127 

Portables (Argyle, Dr. A.E. Perry, Jack 
MacKenzie, Marion McVeety, W.F. Ready) 

- 4,501,971 

Total 22,307,000 18,622,562 

Risks and Opportunities 

✓ The in-year forecast and management process identified areas of savings that were redirected to

areas of pressures.

✓ Through the use of reserve funds, the Division will manage the expense increases incurred this

year.

X The Division identified risk areas during the year where actuals differed from budget.  Those 

areas include: 

o The accuracy of budgeted major capital grants depends on the pace of the projects.

o Noon supervision revenue – actual revenues currently are short of budget estimates due

to slower than anticipated collection but show improvement over last year.

o Supervision costs required some minor adjustments to support school operations and

student safety.

o Substitute costs are always a risk area, although staff absences are trending on average

with prior year.

o Sask Distance Learning costs are challenging to forecast as 2024-25 is the second year of

operation and we do not have a solid baseline information about registrations.

o Utilities are a typical area of risk, although the elimination of the Carbon Tax will

produce savings in 2024-25.

o Potential cost impact of tariffs is unknown.
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X Successive deficits mean that reserves are becoming depleted, leaving the Division with less 

room to absorb financial impacts of higher than budgeted spending or lower than budgeted 

revenues. 

X Information reported is on a cash basis and has not been audited and some amounts have been 

estimated. 

COMMUNICATIONS 

The School Division continues to manage the 2024-25 budget, with continued pressures in the areas of 

salaries, supervision, substitute costs, insurance and other premiums and inflation.  While the 2024-25 

financial results are not yet finalized, the Division will again run an operating cash deficit. 

RECOMMENDATION 

That the Board review and discuss the attached Quarterly Financial Update. 

PREPARED BY DATE ATTACHMENTS 

Ashley Kuntz, Superintendent of Student Experience - Business 

Services 

Barry Lacey, Deputy Director of Student Experience - Division 

Services/CFO 

September 4, 2025  Yes  No 
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REGINA BOARD OF EDUCATION 9b 

BOARD MEETING DATE: SEPTEMBER 9, 2025 

TOPIC: TRANSPORTATION REPORT 

FORUM INTENT 

 Open Session  Delegation / Presentation 

 Closed Session  Decision 

 Discussion 

 Information 

BACKGROUND 

Each quarter, Administration provides to the Board a transportation update that offers information about 

transportation services provided to the students of Regina Public Schools. 

The attachment provides a snapshot of data per the Ministry of Education’s reporting policy and the 

narrative in this memo highlights current issues, initiatives and progress in providing safe and efficient 

transportation services to students. 

CURRENT STATUS 

As we open the 2025-26 school year, the following are some of the key transportation issues and 

updates: 

• The number of students using transportation services for 2025-26 as of September 4, 2025, is

5,050, a decrease of 2% from May 2025; however, this is comparable to September last year.  As

of September 4th, there are 40 double runs and 44 single runs on 84 school buses.

Transportation is currently reviewing capacity of routes to determine if additional routes need to

be added.

• Regina Public Schools, along with Regina Catholic Schools, delivered the First Ride Program to

new Kindergarten students on August 19, 2025, at the Conexus Art Centre.  The event saw 431

students from both divisions at the event.  The event provided students with bus safety, bus

evacuations and a ride on the bus; bike safety and cross walk safety.  Partners for the event

included Warner Transportation, First Student Canada, CAA Saskatchewan, Saskatchewan

Safety Council, Saskatchewan Prevention Institute, SGI, and Regina Police Service.

• The Division will be issuing a Request for Proposal this fall for contracted school bus

transportation starting the 2026-27 school year, as the current agreement is set to expired June

30, 2026.

• The Division will continue to monitor compliance with agreements for both the school bus

contractor, Warner Transportation, and light vehicle transportation contractors throughout the

year.

• The Division, throughout the school year, will monitor and analyze transportation costs to ensure

efficiencies om both contracted school bus and light vehicle transportation.
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COMMUNICATIONS 

Administration continues to monitor bus routes and the intensive supports transportation to sustain 

service levels and mitigate expense pressures. 

RECOMMENDATION 

That the Board review and discuss the attached Transportation Update. 

PREPARED BY DATE ATTACHMENTS 

Ashley Kuntz, Superintendent of Student Experience - Business 

Services 
September 4, 2025  Yes  No 
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Performance Indicator 04-Sep-25 30-May-25 25-Mar-25 29-Nov-24 

Total students transported 

School Bus 4634 4724 4727 4697 

Light Vehicle Vendor 391 424 414 390 

Student Centered Transportation 25 24 26 26 

5050 5172 5167 5113 

Number of transportation routes (AM & PM) 

School Bus 248 250 250 240 

Number of vehicles in use on a daily basis 

School Bus 84 82 81 79 

Light Vehicle Vendor 85 78 76 69 

Division Vans 6 6 6 6 

Number of unfilled routes 

Route cancellations 

Mechanical 0 0 0 0 

Weather: wind chill -45 0 0 2 0 

Weather: wind chill -40 (wheelchair students) 0 0 3 0 

No substitute driver 0 0 0 0 

Other 0 0 1 1 

Average age of contractor school bus fleet (in years) 4 3 3 3 

Capacity utilized on bus (average) 104.6% 107.2% 106.3% 107.3% 

Capacity utilization is based on max school bus load of 3 students per seat (K-4) and 2 per seat (5-12).  Capacity ratings of buses 
at 3 per seat overstates the space available for transporting students.  Double bus runs are counted as one run, therefore 
overstating capacity.  

Route Length (in minutes) 

Longest route 55 min 54 min 50 min 50 min 

Shortest route 6 min 7 min 7 min 7 min 

Student Ride Time (in minutes) 

Note - students may only ride one way 

AM 

<15 MIN 3547 3691 3621 3640 

16-25 MIN 758 709 690 638 

26-35 MIN 220 254 257 260 

36-45 MIN 106 160 159 140 

>46 MIN 2 13 7 6 

TOTAL 4633 4827 4734 4684 

PM 

<15 MIN 3317 3337 3329 3319 

16-25 MIN 892 960 987 952 

26-35 MIN 316 279 275 278 

36-45 MIN 108 147 150 148 

>46 MIN 4 34 32 29 

TOTAL 4637 4757 4773 4726 

Accidents  

Reported to SGI 0 9 9 0 

Minor (not reported to SGI) 0 6 7 0 

Emerging issues 

(main issues or challenges facing the transportation departments at this time) 

None noted at this time. 
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REGINA BOARD OF EDUCATION 9c 

BOARD MEETING DATE: SEPTEMBER 9, 2025 

TOPIC: 2025 SSBA ANNUAL GENERAL MEETING BYLAW 

AMENDMENTS AND RESOLUTIONS 

FORUM INTENT 

 Open Session  Delegation / Presentation 

 Closed Session  Decision 

 Discussion 

 Information 

BACKGROUND 

A Saskatchewan School Boards Association memorandum dated August 14, 2025, outlining the process 

for submission of bylaw amendments and resolutions to the Annual Meeting is attached.  The 2024 

Annual Meeting Bylaw Amendments and Resolutions and the 2024 Adopted Resolutions Work Plan are 

available on the SSBA website. 

The November 2025 Saskatchewan School Boards Association (SSBA) Fall General Assembly will 

include member discussion of proposed resolutions that, if passed by Assembly delegates, will guide the 

future work of the SSBA. 

CURRENT STATUS 

The deadline for submission of resolutions to the SSBA for the 2025 annual general meeting and fall 

conference is October 16, 2025. 

To date, Regina Public trustees have suggested two potential resolutions that are now presented for 

Board endorsement.  Those that are endorsed by the Board will be submitted to the SSBA and, in 

November, all delegates to the General Assembly will consider, debate and vote on the proposed 

resolutions. 

The two potential resolutions are attached for Board review and discussion: 

• Director of Education qualifications; and

• Annual Economic Increases to SSBA Executive and Staff.

Any further resolutions (and supporting rationales and costing) can be submitted to Barry Lacey by 

September 30th and will be considered at the October 7th Board meeting. 

COMMUNICATIONS 

Any proposed resolutions passed at the September 9, 2025 and October 7, 2025 Board meetings will be 

submitted to the SSBA prior to the October 16, 2025 deadline, and the voting results for all resolutions 

considered at the General Assembly will be posted on the SSBA website following the Assembly. 

https://saskschoolboards.ca/wp-content/uploads/2024-AGM-Results-with-Bylaw-Amendment.pdf
https://saskschoolboards.ca/wp-content/uploads/2024-AGM-Results-with-Bylaw-Amendment.pdf
https://saskschoolboards.ca/wp-content/uploads/2024-Adopted-Resolutions-Work-Plan-March-2025.pdf
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RECOMMENDATION 

That the Board endorse in principle the following two resolutions for submission to the 2025 SSBA Fall 

General Assembly, subject to final edits approved by the Board Chair: 

• Director of Education Qualifications; and

• Annual Economic Increases to SSBA Executive and Staff.

PROPOSED MOTION 

That the following resolutions and associated rationales be approved for submission to the 

Saskatchewan School Boards Association for presentation at the 2025 Annual Convention: 

• BE IT RESOLVED that the Saskatchewan School Boards Association advocate to the Minister

of Education to remove qualifications for Directors of Education from regulations and reinforce

the autonomy of boards to making hiring decisions.

• BE IT RESOLVED that the Saskatchewan School Boards Association limit annual economic

increases to the SSBA executive and staff to the annual increases in the collective bargaining

agreement with teachers.

PREPARED BY DATE ATTACHMENTS 

Barry Lacey, Deputy Director of Student Experience - Division 

Services/CFO 
September 5, 2025  Yes  No 
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From: Krista Lenius 
Sent: Thursday, August 14, 2025 11:12 AM 
Subject: Submission of Bylaw Amendments and Resolutions for the SSBA 2025 AGM 

This email is being sent on behalf of the Resolutions and Policy Development Committee to Board 
Chairs, Directors of Education, Chief Financial Officers, SSBA Executive, SSBA Senior Management, 
Executive Director of the Public and Catholic Sections. 

Please find attached the Memorandum regarding the submission of Bylaw Amendments and Resolutions 
for the 2025 AGM on November 16-18, 2025. 

The Resolutions and Policy Development Committee have developed a SSBA Resolutions Costing Rubric 
to assist Boards of Education to more effectively identify costs associated with proposed resolutions.  
Boards of Education are encouraged to review the rubric attached to determine the activity and costs 
most closely associated with the resolution they are proposing. 

Boards of Education will also need to identify the position statement that the proposed resolution 
relates to and how the resolution relates to the SSBA Strategic Plan or provincial priorities. 

Krista Lenius 
Executive Assistant 

400-2631 28th Avenue  Regina, SK  S4S 6X3
Phone:  306-569-0750  Ext 120
Email:  klenius@saskschoolboards.ca  |  Website:  www.saskschoolboards.ca

mailto:klenius@saskschoolboards.ca
http://www.saskschoolboards.ca/


August 14, 2025 

TO:  Chairs, Boards of Education, Conseil scolaire fransaskois, 
Directors of Education and Chief Financial Officers 
cc. Resolutions and Policy Development Committee, Darren McKee, Executive

Tom Fortosky, Catholic Section
Lynn Little, Public Section

FROM:  Resolutions and Policy Development Committee 

RE: Submission of Bylaw Amendments and Resolutions for the 2025 AGM 

The 2025 Fall General Assembly will be held in Regina at the Delta Hotels by Marriott on 
November 16-18, 2025.  Bylaw Amendments and Resolutions are a key part of the Association’s 
Annual General Meeting, which is part of the Fall General Assembly. The AGM is set for 
November 17, 2025.  The purpose of this memorandum is to remind boards of the bylaw 
amendments and resolutions process and to communicate deadlines for submission to the 
Committee for presentation by the Committee at the Annual General Meeting.   

The Executive, a board of education, the Conseil scolaire fransaskois or a group established in 
accordance with Bylaw No. 7 are entitled to sponsor bylaw amendments and resolutions. 

Bylaw Amendments: 

1. Bylaw No. 11, Paragraph 4, states that bylaw amendments are to be submitted to the
Resolutions and Policy Development Committee “at least 45 days prior to the day on which 
the annual general meeting commences”.

This year the deadline for submission of bylaw amendments is 4:30 p.m., September
30, 2025.

Every bylaw amendment is to be submitted in writing by email (see below) and
accompanied by a rationale explaining the background and reasons for the
amendment containing sufficient detail so that members may form a reasonable judgment
about it.  An amendment to one provision of a bylaw may necessitate consequential
changes to other parts of the bylaws, and those consequential amendments must also be
included.  If you have questions regarding bylaw amendments, please contact Krista Lenius 
at (306)569-0750 ext. 120 or klenius@saskschoolboards.ca.

2. The Committee will examine and edit proposed bylaw amendments.

3. The package of proposed bylaw amendments will be forwarded to boards and posted on
the Association’s website no later than October 24, 2025.

400 – 2631 28th Avenue,  Regina,  Saskatchewan   S4S 6X3 
Tel: 306-569-0750    •     Fax 306-352-9633 
admin@saskschoolboards.ca     •     http://www.saskschoolboards.ca/ 
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Resolutions: 

1. Bylaw No. 10, Paragraph 4, states that resolutions are to be submitted to the Resolutions
and Policy Development Committee “at least 30 days prior” to the commencement of the
general meeting at which they will be voted on.  This year the deadline for submission of
resolutions is 4:30 p.m., October 16, 2025.  Resolutions received by the deadline will be
presented by the Committee at the AGM.

(Paragraph 5 of Bylaw No. 10 provides for submission of resolutions that “directly relate
to a matter that has arisen after the deadline for submission” at least 5 days prior to the
commencement of the general meeting.)

2. Every resolution is to be in writing and accompanied by a rationale explaining the
background and reasons for the resolution.

A resolution from 2010 called for the Committee to ask sponsors to provide, where
applicable, a simple estimate of the anticipated cost and staff resources that would be
required to act on the resolution.  The Resolutions and Policy Development Committee
have developed an SSBA Resolutions Costing Rubric to assist Boards of Education to more 
effectively identify costs associated with proposed resolutions.  Boards of Education are
encouraged to review the rubric below to determine the activity and costs most closely
associated with the resolution they are proposing. A copy of the SSBA Resolutions Costing 
Rubric is attached to this letter.

Boards of Education will need to identify the position statement that the proposed
resolution relates to and how the resolution relates to the SSBA Strategic Plan or Provincial
Education Plan.

3. The Committee will examine, edit, and, where considered necessary, combine similar
resolutions.

4. The package of resolutions to be presented by the Committee at the AGM will be e-mailed
to boards, posted on the Association website no later than October 24, 2025, and included
in the Fall General Assembly registration package.

5. Resolutions provide directives for action to the Association by its members and direction
for development of Association position statements.  To increase the effectiveness of
resolutions, the wording of a resolution should, whenever possible, describe what boards
of education or the Association will do, rather than directing others, over whom the
Association has no control, to act.

6. Resolutions received by the deadline will be presented at the AGM by the Committee.  Any 
board that wishes to present a resolution after the deadline for submission will have to
obtain the consent of the delegates at the annual general meeting after all reported
resolutions have been disposed of.  (Bylaw No. 10, paragraph 6).
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Bylaw amendments and resolutions must be submitted by email to Krista Lenius, Executive 
Assistant:  klenius@saskschoolboards.ca.  You will receive an email confirmation that your 
submission has been received. 
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SSBA Proposed Bylaw Amendments/Resolutions Costing Rubric 

Purpose:  To assist Boards of Education to more effectively identify costs associated with 
proposed bylaw amendments or resolutions.  Boards of Education are encouraged to review 
the rubric below to determine the activity and costs most closely associated with the bylaw 
amendment or resolution they are proposing.  

Low Cost 
<$1,000 

Medium Cost  
$1,000-$10,000 

High Cost 
>$10,000 

Ad
vo

ca
cy

 

• Minimal advocacy,
potentially a letter to a
government official or
Ministry.

• 1-2 meetings of the
President, Vice-
President, other
Executive/board
members, and/or senior 
SSBA staff involved in
the action(s).

• Moderate advocacy
which may include
letters to government
officials or Ministries,
and follow up.

• 2-4 meetings of the
President, Vice-
President, other
Executive/board
members, and/or
senior SSBA staff
involved in the
action(s).

• Ongoing advocacy
throughout the year.

• > 5 meetings of the
President, Vice-
President, other
Executive/board
members, and/or senior 
SSBA staff involved in
the action(s).

• A working advisory
group may need to be
created.

Se
rv

ic
es

 

• The proposed action
will require minimal
utilization of existing
SSBA
services/resources.

• The proposed action
will significantly draw
upon SSBA services/
resources.

• The proposed action
includes elements that
require existing SSBA
services/resources,
and/or requires services
and/or resources
beyond those provided
by the SSBA.

U
na

nt
ic

ip
at

ed
 C

os
ts

 

• There is minimal
likelihood of the action
resulting in
unanticipated costs for
Boards of Education
and/or the SSBA as the
cost factors of the
proposed bylaw
amendment or
resolution are generally 
known.

• There is a moderate
likelihood that the
action may result in
unanticipated costs for
Boards of Education
and/or the SSBA as the
cost factors of the
proposed bylaw
amendment or
resolution are relatively 
anticipated or
assumed.

• There is a high
likelihood that the
action may result in
unanticipated costs for
Boards of Education
and/or the SSBA as the
cost factors of the
proposed bylaw
amendment or
resolution are primarily
unknown.
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PROPOSED CONVENTION RESOLUTION 

BE IT RESOLVED that the Saskatchewan School Boards Association advocate to the 

Minister of Education to remove the qualifications for Directors of Education from 

regulations and reinforce the autonomy of boards to make hiring decisions. 

Regina S. D. No. 4 

(Note: This Resolution relates to Position Statement 1.2, Local Governance of Education.) 

Sponsor’s Rationale: 

The School Division Administration Regulations section 43 require that Directors of Education 

hold a Professional A teaching certificate: 

Qualifications of director 

43 A person is eligible to be appointed by a board of education or the conseil scolaire as director 

if he or she: 

(a) holds or meets the requirements to hold a Professional A Teacher’s Certificate issued

pursuant to The Registered Teachers Act;

(b) has completed a master’s degree at a university recognized by the minister in a field

that relates to the major duties of a director of education; and

(c) submits evidence to the board of education or the conseil scolaire, acceptable to the

board of education or the conseil scolaire, as the case may be, of:

(i) a minimum of 2 years of teaching experience in Canada at the elementary or

secondary school level; and

(ii) a minimum of 2 years of experience in Canada as an educational administrator.

1 Sep 2017 cE-0.2 Reg 26 s43. 

In addition, The League of Educational Administrators, Directors and Superintendent Act, 1991 

requires that a Director of Education be a member of LEADS.  LEADS bylaws state in part: 

8. A person shall be eligible for membership in the League if he or she possesses the qualifications
as follows:

8.1 holds or meets the requirements to hold a Professional 'A' Teacher’s Certificate issued
pursuant to "The Teacher Certification and Classification Regulations, 2002" under The 
Education Act, 1995; 

8.2 has completed the requirements at a recognized university for: 

a) A Master of Education degree, or;

b) A Master of Business Administration degree or a Master of Public Administration
degree, or;

c) A Master’s degree in a field related to the duties of an educational administrator, as
approved by the executive.
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The Director of Education is the chief executive officer for school divisions and, as such, this 

position requires broad-based leadership abilities and management skills.  This includes 

competencies in strategic thinking, communication, organizational design, relationship building, 

decision-making and financial management. 

Boards of education are responsible for overseeing PreK to Grade 12 education within growing 

and increasingly diverse and complex education environments.  One of the key responsibilities of 

boards is to hire and work with the Director of Education.  Boards know their communities and 

organizations and are capable to hire a Director without needing specific qualifications that are 

determined by the Minister of Education. 

Specific qualifications for chief financial officer positions in school divisions were removed 

years ago, leaving divisions with the autonomy to determine the qualifications needed by their 

organization.  With the revision of section 43 of the regulations, each board would determine 

qualifications for the chief executive officer position as government ministries, crown 

corporations and other public sector organizations currently do.  Boards that believe a 

requirement for a teaching certificate is important would be free to continue to require this 

qualification. 

Boards of education are in the best position to assess and respond to the needs of each school 

division and should have full responsibility for determining the qualifications needed for the 

Director of Education in their school division. 

Cost of Resolution: 

Low Cost – < $1,000 

Requires advocacy work in the usual course of the SSBA’s meetings with the Minister. 
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PROPOSED CONVENTION RESOLUTION 

BE IT RESOLVED that the Saskatchewan School Boards Association limit annual 

economic increases to the SSBA executive and staff to the annual increases in the collective 

bargaining agreement with teachers. 

Regina S. D. No. 4 

(Note: This Resolution relates to Position Statement 3.1, Education Investment.) 

Sponsor’s Rationale: 

School Divisions must work within limited provincial funding that has not kept pace with 

inflation and enrolment growth over the past 10 years.  Boards, therefore, must make careful 

resource allocation decisions. 

Boards value their membership in the SSBA, but annual membership fee increases must be 

contained so that Boards can direct maximum resources to classrooms and schools. 

Some Boards, including Regina Public Schools, tie annual economic adjustments for Board 

members to the economic increases in the provincial teachers’ collective agreement.  This 

practice helps to ensure reasonable, equitable and defensible compensation adjustments to 

Boards and senior staff. 

This resolution proposes that annual compensation increases for the SSBA executive and staff be 

capped at the economic increases in the provincial teachers’ collective agreement.  This measure 

is fair to SSBA executive members and staff, is transparent, and will help to contain SSBA costs 

and future membership fee increases. 

Cost of Resolution: 

Low Cost – < $1,000 

Requires an amendment to internal SSBA human resource policy. 




