NOTICE
Agenda available at
MEETING OF THE BOARD OF EDUCATION e blie
schools.ca/agendas
OR scan this QR Code

of the Regina School Division No. 4 of Saskatchewan

June 10, 2025, at 5:30 p.m.

Regina Public School Board Office — 1600 4th Avenue

AGENDA

Land Acknowledgment

5.

Adoption of Agenda
Declaration of Conflict of Interest

Approval of Minutes of the Board Meeting of
May 13, 2025

Celebrations

a) Scott mamawicafe

6. Delegations / Presentations

a) Band Parent and RPSD Music Parent
Associations Leadership Team Delegation

(pp. 1-6)

b) Director’s Report

Danette Exner, Superintendent of Student
Achievement/School Services, to

comment.

Mark Claxton to comment.

Mark Haarmann, Director of Education/
CEO, to comment.


http://www.reginapublicschools.ca/agendas
http://www.reginapublicschools.ca/agendas

AGENDA Page 2

7.

10.

Standing Committee Reports

a) Priorities, Planning and Policy Committee
(pp-7-9)

Decision Items

a) Destruction of Public Documents
(pp. 10-11)

b) Policy 12 Role of the Director of Education/CEO
and Quality Indicators

(pp. 12-24)

Discussion Items

a) Quarterly Finance Accountability Report
(pp. 25-28)

b) Quarterly Transportation Accountability Report
(pp. 29-32)

¢) Biannual Human Resources Accountability
Report
(pp. 33-40)

d) SRO Program Progress Update
(p. 41 & enclosures)

Next Meeting

a) Planned Agenda Items for June 24, 2025 Board
Meeting

e 2025/26 Budget Submission

June 10, 2025

Trustee Sarah Cummings Truszkowski to
comment.

Ashley Kuntz, Superintendent of Business
Services, to comment.

Mark Haarmann, Director of Education/
CEO, to comment.

Ashley Kuntz, Superintendent of Business
Services, to comment.

Ashley Kuntz, Superintendent of Business
Services, to comment.

Reagan Lowe, Superintendent of Human
Resources, to comment.

Mark Haarmann, Director of Education/
CEO, to comment.



AGENDA Page 3

b) Agenda Requests

¢) Notices of Motion

11. Information

a) Administrative Procedures Update
(pp. 42-44)

12. Diversity Acknowledgment
13. Closed Session

a) Bargaining Mandate — SUN
(enclosure)

b) 2025/26 Budget Development Update
(enclosure)

c) Policy 4 Trustee Code of Conduct
(enclosure)

d) Shared Values Recognition Program Recipients
(enclosure)

14. Rise and Report

15. Adjournment

June 10, 2025

For information only.

Reagan Lowe, Superintendent of Human
Resources, to comment.

Barry Lacey, Deputy Director of Division
Services/CFO, to comment.

Mark Haarmann, Director of Education/
CEO, to comment.

For information only.
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TOPIC: REGINA BAND PARENT LEADERSHIP TEAM
PRESENTATION

FORUM INTENT

X] Open Session X] Delegation / Presentation

[ ] Closed Session [ ] Decision

[] Discussion
(] Information

BACKGROUND

Mark Claxton, on behalf of the Regina Band Parent Leadership Team, submitted a request to present to
the Board at its June 10th Board meeting.

CURRENT STATUS

In accordance with clause 11.2 in Policy 7 Board Operations, Mr. Claxton submitted their presentation
for inclusion in the Board agenda package.

RECOMMENDATION

That the Board receive the presentation.

PREPARED BY DATE ATTACHMENTS

Mark Haarmann, Director of Education/CEO June 4, 2025 X] Yes [ ]No



THE BOARD OF EDUCATION OF THE

REGINA SCHOOL DIVISION

NO. 4 OF SASKATCHEWAN

Regina Public School Division Office Ph: (306) 523-3000
1600 4th Avenue, Regina, SK S4R 8C8 Fax: (306) 523-3031
Web site: www.reginapublicschools.ca E-mail: info@rbe sk.ca
May 28, 2025
Mark Claxton

on behalf of the Band Parent & RPSD Music Parent Associations Leadership Team

Dear Mr. Claxton:
Re: Presentation to the Board

This serves to confirm that your presentation has been placed on the agenda for the June 10,
2025 Board meeting. Your presentation will be received during the public portion of the
meeting, scheduled to commence at 5:30 p.m.

The meeting will be held in the Board room at the Regina Public School Board Office, 1600 4th
Avenue, Regina.

Enclosed is a copy of Board Policy 7 Board Operations. As outlined in clause 11.2 of Policy 7,
you are required to submit a written copy of your presentation to Executive Assistant Suzanne
Shuba (suzanne.shuba@rbe.sk.ca) by no later than end of day Tuesday, June 3rd, for inclusion in
the Board agenda package. As this submission will be read by Board members prior to the
meeting, during your verbal presentation you are asked to provide an overview of the key points
in your written submission, as only 15 minutes have been allocated for your presentation and
Trustee questions for clarification.

Please notify Ms. Shuba (306-523-3018) by noon on Monday, June 9th if you have any audio-
visual requirements.

If you have any questions with regard to the presentation, please contact me at 306-523-3011.

Yours truly,

7 o
L at 7 (. 4 ez

Barry C.L/acey
Deputy Director/CFO
Division Services

BCL:sjs
Enclosure

cc M. Haarmann, Director of Education/CEO



Presentation Submission
Regina Public Schools: Delegation to Board Meeting (June 10, 2025)

To: Trustees, Regina Board of Education
From: Regina Band Parent Leadership Team
Date: June 3, 2025

Subject: Restructuring of elementary band program

We appreciate the opportunity to meet with you and present our perspective on the Regina
Public School Division’s plans to remove 4.5 teaching positions from its elementary band
program as part of an effort to address budgetary shortfalls.

We are an ad hoc collective made up of engaged RPSD music parents and associations
(representing Campbell, Martin, Sheldon Williams, Winston Knoll), and other concerned band

parents.

It's important to first acknowledge our
shared objective: a public education
system that offers student-centred learning
in inclusive, safe, and welcoming
environments. We believe our elected
trustees are fully committed to that
mission, and we appreciate the enormity
of the challenge involved in trying to
address seemingly infinite needs with finite
resources in times of tremendous
complexity. We appreciate all of your
efforts in that regard, and it is in that spirit
that we present not only a request but a
proposed way forward that respects fiscal
realities and honours the RPSD’s mission
while ensuring the continued integrity of a
program that is vitally important to that
mission.

Secondly, we want to voice our
whole-hearted support for addressing
classroom complexity, for responding to

RECOMMENDATIONS:

1.

That the Regina Public School Division
maintain existing staffing and instructional
hours for grades 6, 7, 8 band students until
completion of an expert consultation and
assessment involving RPS staff, teachers,
and community members and focused on:
a) future band staff positions,
b)  hours of instruction for the elementary
band program, and
¢}  funding, in cooperation with parents,
students, teachers, and relevant
community organizations; and

That elementary band teachers are permitted
to complete ongoing Grade 5 recruitment with
the expectation that these students will be
assured of band instruction in the 2025-2026
school year comparable to instruction
received by the current Grade 6 band
students.

rapidly shifting enrollment demographics, and for meeting the needs of our vulnerable students.
We are not interested in sacrificing any of those essential priorities.



At the same time, we are not convinced that those priorities demand the sacrifice of a
sustainable, quality, co-curricular band program which already plays a role in responding to
these very challenges, a role that could be enhanced further with discussion and planning.

In fact, we would suggest that if the school division is truly concerned about building safer, more
inclusive, and more diverse public education, the last thing it should be considering is taking
resources away from a program that has always specialized in offering “inclusive, safe, and
welcoming environments.”

The examples are endless of often marginalized young people — neurodivergent, queer,
non-binary, disabled, newcomers, English as an alternative language - finding a community in
the band program: a community that allows them for the first time to feel safe in school. From a
feeling of safety comes the ability to focus on academics, to be more fully present during
classroom time, to regain a sense of self-worth and confidence and the capacity to grow and
learn.

The evidence for music education’s contributions to kinesthetic and linguistic development,
emotional regulation, and social growth is overwhelming.

We are not confident that this year’s compressed budget process has allowed sufficient time for
thoughtful, creative consideration of alternatives or a comprehensive analysis of relevant data.
The loss of 4.5 out of 13 teaching positions (and a total reduction of 6.5 positions since 2023)
cannot be glossed over as a ‘restructuring.’ It is, in fact, a de-structuring, leaving roughly 35 per
cent fewer music educators trying to deliver a meaningful education experience to a growing
number of students.

Moreover, teachers and parents are only now beginning to learn about cuts that will take effect
immediately — just when elementary band teachers are working to recruit next year’s band
students. How is this to be achieved with no clear idea of next year’s program capacities or
structure?

We are concerned that such an expedient, shortsighted decision — a convenient finding of
immediate ‘efficiencies’ — will result in a permanently devalued, debilitated, and ultimately
eliminated program.

We bring our request and recommendations to you on behalf of more than 4,000 concerned
RPSD constituents and supporters who have signed a petition asking this board to protect and
defend music education in their schools or have taken time to share about the life-changing
impact of this program on them or on their children, and the innumerable future young learners
for whom quality musical education will be an essential source of learning, development, and
belonging — or won’t be, because it was deemed inessential and optional by school division
leadership.



We also concur with the perspectives shared by prominent music and cultural organizations
such as the Regina Symphony Orchestra, Saskatchewan Band Association, and the
Saskatchewan Arts Alliance, who have voiced their grave concern at the rapid erosion of a
program that is critical to the development of our province’s future musicians and musical artists.
These proposed cuts will not only negatively impact our current and future students, but our
community, region and province. In 2024 alone, Regina area community bands, comprised of
adult musicians, and the logical stepping stone for many of our program participants, engaged
and entertained more than 65,000 Regina area citizens. Band programs such as ours are
essential to the continuation of these valuable services.

Prompted by these voices unified in defense of elementary band education, our collective has
secured the services of Dr. John Benham, a noted music educator and international consultant
who has worked with over 400 school districts in North America to develop collaborative
solutions that preserve the integrity, sustainability, quality, and financial viability of school music
programs.

Upon his arrival in Regina on June 9, Dr. Benham will embark upon a study of the band program
in Regina, evaluate the short and long-term impacts inherent in the proposed reductions to
teaching staff, and investigate ways in which to preserve and even strengthen the program while
enhancing its economic viability. In this work, he will meet and consult with music educators,
parents, and community representatives.

We anticipate receiving Dr. Benham’s report before the end of this month, at which point we will
be in a position to partner with the school division on identifying potential alternatives to the
cutbacks that are currently planned.

We therefore request that:

1.  The Regina Public School Division maintain existing staffing and instructional hours for
grades 6, 7, 8 band students until completion of an expert consultation and assessment
involving RPS staff, teachers, and community members and focused on:

a) future band staff positions,

b)  hours of instruction for the elementary band program, and

c) funding, in cooperation with parents, students, teachers, and relevant community
organizations; and

2. Elementary band teachers are permitted to complete ongoing Grade 5 recruitment with
the expectation that these students will be assured of band instruction in the 2025-2026
school year comparable to instruction received by the current Grade 6 band students.

We are asking you, as our elected public school trustees, to give us time as a community to
tackle this issue together and to support your work with comprehensive analysis, holistic and
current data, and an engaged community which believes, like you, that every child deserves an
education that helps them to see and realize their potential.



It will be essential during this process that music teachers and other key participants are able to
freely share their knowledge and perspectives with our consultant and the community. We ask
for the RPSD’s support in gleaning essential information about the band program from those
who are on the front lines delivering it.

We will be reaching out to you again in the late summer with the results of our work and, we
believe, with credible, viable, fiscally responsible options for continued delivery of accessible
music education for Regina’s youth. We hope you will give us the time to bring those options

forward for your consideration.

With respect and thanks,

Regina Band Parent Leadership Team



Meeting of the Priorities, Planning and Policy Committee
A Standing Committee of the Regina Board of Education

Tuesday, May 20, 2025
Multicultural Room
Regina Public Schools Division Office

MINUTES
Attending: Adam Hicks, Ted Jaleta, Sarah Cummings Truszkowski, Lacey Weekes, Tracey McMurchy,
Cindy Anderson, Brandon-Shea Mutala, Mark Haarmann, Jason Coleman, Francine Briilé
Chair: Sarah Cummings Truszkowski
Minute Taker: Suzanne Shuba
AGENDA ITEM DISCUSSION POINTS DECISIONS/ACTIONS
Welcome and Sarah welcomed everyone to the meeting. Introductions
Introductions were made. Being new to the Division, Francine provided
some background information. Discussion on Policy 12
was added to the agenda.
Land Acknowledgment | Sarah acknowledged the location of every Regina Public

school and the School Division Office on Treaty 4 land.

Associate Schools
Report and Discussion

Jason provided information on the Associate Schools
Report, including the review process, the reason for the
review, generalities of the questions used, compliance,
areas of strength, areas for growth, and recommendations.
He responded to questions relative to reporting, meetings
with their boards, governance, staff professional
development, and respectful behaviour.

Policy Review: Policy 4
Trustee Code of
Conduct

Sarah relinquished the chair to Mark during this agenda
item.

Information regarding proposed changes to Policy 4 had
been distributed. Francine provided additional
information, outlining three options available. Board
members discussed the options. Francine and Mark
responded to questions relative to informal and formal
reviews. Board members were in agreement with Option
3.

Francine shared a revised Policy Review Cycle schedule.
Board members appreciated the structured schedule with
the flexibility of additions if issues arise.

Mark handed the chair back to Sarah.

Action: Francine will
forward the proposed
changes to Appendix B of
Policy 4 to SSBA Legal for
their input, and will inquire
if they would be able to
facilitate reviews.

Depending on turnaround
time, the revised version
would be brought to the
June 10th Board meeting
for final approval.

Discussion: Policy 12
Role of the Director of
Education/CEO and
Quality Indicators

A revised version of Policy 12 Role of the Director was
distributed. Adam advised that the revisions are similar to
what was recommended by the SSBA two years ago and
that many other boards have adopted the changes. He
further noted that Ted Amendt will not move forward with
the planned evaluation until there is a clear process in
place. It is also being recommended that evaluations are
moved to the Fall so that the Board can full evaluate and

Action: Board members will
submit feedback, comments
and questions to Mark, and
the final version will be
brought to the June 10th
Board meeting for final
approval.




AGENDA ITEM

DISCUSSION POINTS

DECISIONS/ACTIONS

entire school year when it is done and that, after the first
three years, evaluations will take place every second year.

Discussion: Policy 19

At Adam’s request, Board members discussed Policy 19

Action: Mark and Francine

Board Elections, and what, if any, changes might be considered prior to the | will conduct research based
Contributions and next election. to questions raised by
ixll) ens?;l alllgd P(;;lg;s. At Adam’s request, Board members discussed Policy 5. Board members.
ole of the Boar 4 Adam inquired if there should be more guidelines about
consistency.
Arts Education Mark distributed information and presented PowerPoint

slides relative to Arts Education data in Regina Public
Schools. He further outlined the restructuring of the
elementary band program. Board members discussed if a
communication should be sent through Edsby now or later.

Indigenous Education
Follow-up

Mark Haarmann provided some follow-up information on
Indigenous Education.

Future Committees
and Advisory Councils
Follow-up

Board members deferred this matter to a future meeting.

Action: Deferred to a future
committee meeting.

Other Business

No other items were presented for discussion.

Diversity
Acknowledgment

Sarah acknowledged that every student, staff and
community member has equal value as prescribed under
the United Nations Universal Declaration of Human Rights
and the Saskatchewan Human Rights Code, noting that
diversity makes us stronger.

Thank You and
Adjournment

The meeting was adjourned.

Time of meeting: 5:00-7:33 PM.




The Board of Education
of the Regina School Division No. 4 of Saskatchewan

Meeting of the Priorities, Planning and Policy Committee
A Standing Committee of the Regina Board of Education

Tuesday, May 20, 2025
5:00 PM to 7:30 PM

Multicultural Room
Regina Public Schools Division Office
1600 4th Avenue

AGENDA

Chair: Sarah Cummings Truszkowski

Welcome and Introductions

Land Acknowledgment

Associate Schools Report and Discussion —Jason Coleman (5:00-5:30 PM)

Policy Review: Policy 4 Trustee Code of Conduct — Francine Br{lé (5:30-6:00 PM)
Arts Education (6:00-6:15 PM)

Indigenous Education Follow-up (6:15-6:30 PM)

Future Committees and Advisory Councils Follow-up (6:30-7:00 PM)

1.
2.
3.
4.
5.
6.
7.
8.

Discussion: Policy 19 Board Elections, Contributions and Expenses and Policy 5 Role of the
Board Chair — Adam Hicks (7:00-7:15 PM)

9. Other Business/Open Discussion — Change Room AP (7:15-7:30 PM)
10. Diversity Acknowledgment

11. Adjournment

Next Meetings’ Agenda Items:
e Student Achievement Presentation (Low PISA Scores) — Erik Van Dusen
Sustainability Presentation (Net Zero by 2050) — Scott Saxby
TRiP Presentation
School Culture: How Can the Board Support?
COMMITTEE MEMBERS: All Trustees, Mark Haarmann

TERMS OF REFERENCE

To support strategic and effective Board policy, governance, and direction-setting: align the work of the Board with the commitments in
the 2023-2027 Strategic Plan and develop an annual work/activity plan; provide an informal forum for the discussion of key governance
and strategy matters with open dialogue and the opportunity for content experts and/or senior staff to bring information and analysis to
the discussions; discuss one or two scheduled topics per meeting of particular interest to the Board, providing the opportunity for robust
discussion and debate on the selected topics; review governance policies and practices and make recommendations regarding the Board’s
approach to policies and governance matters; manage and oversee the process for evaluating the overall performance of the Board and
Director on an annual basis; in collaboration with the Director of Education/CEOQ, plan and organize ad hoc and regular advisory
committees to provide the Board with a range of community perspectives each year; and review and make recommendations to the Board
of Education on matters referred to the Committee by the Board of Education.

9
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TOPIC: DESTRUCTION OF PUBLIC DOCUMENTS
FORUM INTENT

<] Open Session [] Delegation / Presentation

[ ] Closed Session X] Decision

[] Discussion
(] Information

BACKGROUND

Annually, Administration provides the Board with a list of records to be disposed of per the Records
Retention and Disposal Guide for Saskatchewan School Divisions prepared by the Saskatchewan School
Boards Association and Saskatchewan Association of School Business Officials referenced in
Administrative Procedure (AP) 550 Retention and Disposal of Records.

CURRENT STATUS

The following list of records is requested to be destroyed per the Records Retention and Disposal Guide
for Saskatchewan School Divisions.

Document Retention Period | Period for destruction

Accounting and Finance

Accounts payable: all invoices, and related 7 years All years up to and including

correspondence August 31, 2017

Accounts receivable: all receipt records, 7 years All years up to and including

invoices, and related correspondence August 31, 2017

Banking: all bank statements, deposited. 7 years All years up to and including

cancelled cheques, and bank reconciliations August 31, 2017

Budget: includes all supporting 3 years All years up to and including

documentation August 31, 2021

Charitable Organization Returns 7 years All years up to and including
August 31, 2017

Goods & Services Tax Returns 7 years All years up to and including
August 31, 2017

Ledgers and Journals: accounts payable, 7 years All years up to and including

accounts receivable, general journals, payroll August 31, 2017

journals/registers

Purchase requisitions and purchase orders 3 years All years up to and including
August 31, 2021

Tenders 3 years All years up to and including
August 31, 2021

10



Human Resources and Payroll

Pension and Benefit remittance statements, 3 years All years up to and including

STRP, TSC remittances August 31, 2021

Employee files 3 years after All years up to and including
termination of December 31, 2021
employment

TD1 forms 1 year All years up to December 31,

2023

Student Records

Student Cumulative Folders After the student | All years up to and including
turns 25 1999

COMMUNICATIONS

Administration continues to review records to ensure records are retained and destroyed per AP 550.

RECOMMENDATION

That the Board review and discuss the outlined list of records.

PROPOSED MOTION

That, subject to confirmation with the Provincial Archives of Saskatchewan, the Administration be
authorized to destroy the documents outlined.

PREPARED BY DATE ATTACHMENTS

Ashley Kuntz, Superintendent of Business Services June 2, 2025 [1Yes X No

11
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TOPIC: BOARD POLICY 12 ROLE OF THE DIRECTOR/CEO
FORUM INTENT

<] Open Session [] Delegation / Presentation

[ ] Closed Session X] Decision

[] Discussion
(] Information

BACKGROUND

Feedback has been provided by the Saskatchewan School Boards Association (SSBA) that an update to
Policy 12 Role of the Director/CEQ is required in support of Director/CEO performance evaluations.

The current policy outlines specific areas of responsibilities of the Director/CEO but does not include
quality/performance indicators or details on a Director/CEQO evaluation processes, criteria or timelines.
This information, once approved, will facilitate future evaluations of the Director/CEO.

CURRENT STATUS

An updated draft of Board Policy 12 Role of the Director/CEQO was presented at the May 20th Priorities,
Planning and Policy Committee meeting. After initial reviews and discussion during the Committee
meeting, it was recommended that this Policy be brought to the Board for discussion and decision.

COMMUNICATIONS

The Board reviews all policies once every four-year term and, through this process, also identifies areas
in which the Board should have new policies developed or existing policies updated. As new
information or needs arise, updates and additions are also made to policies. The Board is committed to
employee professional growth and accountability, and the strengthening of the relationship between the
Board and the Director/CEQO.

RECOMMENDATION

That the Board review the draft policy, ask clarifying questions, and approve the policy with any
required edits.

PROPOSED MOTION

That the amended Board Policy 12 Role of the Director of Education/CEO and Quality Indicators be
approved as presented.

PREPARED BY DATE ATTACHMENTS

Francine Brilé, Supervisor of Strategic Supports May 27,2025 X Yes []No

12



Policy 12

ROLE OF THE DIRECTOR OF EDUCATION/CEO

AND QUALITY INDICATORS

The Director is the Chief Executive Officer (CEO) of the Board and of the Division in
accordance with Section 45 of The School Division Administration Requlations. The

Director/CEOQ reports directly to the corporate Board and is accountable to the Board for
the everall-conduct and operation of the Division. All Board authority delegated to the
staff of the Division is delegated through the Director/CEQO.

Section 45 of The School Division Administration Requlations and related statutes, the

following specific areas of responsibility are assigned by the Board:

Soocit E il :

1.

Student WelfareLearning and Well-being:
Role Expectations

RE 1.1.

RE 1.2.

RE 1.3.

RE 1.4,

RE 1.5.

behavieurs-Providing safe, positive learning environments by ensuring

high-quality teaching and learning.

students-Providing healthy and sustainable physical and social
environments that protect, respect, and include all students.

being of students while participating in school-sanctioned programs.

Bivisien-Ensuring student transportation is provided with due regard for
safety, reasonable access to educational opportunities, fiscal
responsibility, and efficiencies of time.

Ensuring that student attendance and engagement are tracked and that

appropriate mitigation strategies are developed.

Quality Indicators

Ql 1.1. Facilitating environments where students feel a sense of belonging and
have high levels of intellectual engagement.
Ql 1.2. Ensuring reqular actions are taken to ensure busses and facilities are

safe and healthy.

Regina Public Schools Board Policy 13 June 10, 20250¢tober17,2023



Policy 12

Ql 1.3. Providing an analysis of, and response to, incident reports related to
student conduct (i.e., suspensions, expulsions, Division threat-risk
assessments).

Ql 1.4. Developing and adhering to policy and procedures related to student
suspension hearings while emphasizing restitution and student learning
continuity.

Ql 1.5. Analyzing and responding to incident reports related to significant student
injuries.

Ql 1.6. Utilizing performance metrics to monitor and evaluate Division

performance relative to student learning and well-being.

Educational Leadership_and Leadership Practices:

Role Expectations

RE 2.1.  Providesing leadership in all matters relating to education in the Division.

RE 2.2.  Ensuresing students in the Division can meet the standards and
outcomes of education set by the Ministery of Education-and-the Beard.

RE 2.3 Implementsing education policies established by the Ministery of
Education and the Board.

RE 2.4. Ensuring accurate assessment and evaluation of student achievement.

RE 2.5. Ensuring ongoing learning supports are provided to students in vulnerable
circumstances and with identifiable need(s).

RE 2.6.  Actualizing the Division’s vision, mission, values through progressive
actions to ensure currency for all learners.

RE 2.7. Demonstrating an authentic commitment and actions towards

reconciliation as outlined in the Truth and Reconciliation Commission of
Canada: Calls to Action Report.

Quality Indicators

Ql 2.1. Analyzing student achievement and ensuring the development of action
plans to address concerns and gaps.

Ql 2.2. Identifying trends and issues related to student achievement, informing
yearly priorities and outcomes.

Ql 2.3. Meeting all timelines with provision for appropriate Board input relative to
the annual review of priorities and outcomes.

Ql 2.4. Ensuring the Division’s achievement results are published.

Ql 2.5. Compliance with all reqgulatory requirements with Ministry of Education
and community expectations (i.e., annual report and community reports).

Ql 2.6. Championing the Calls to Action by promoting reconciliation events and

initiatives.

3. Governance

Role Expectations

Regina Public Schools Board Policy 14 June 10, 20250¢tober 17,2023



Policy 12
RE 3.1. Ensuring that the Director’s understanding, training, and professional
development of governance practices is current and relevant and is
embedded in the operations of the Division.
RE 3.2. Ensuring the facilitation of governance training and professional
development for all Division leadership team members.
RE 3.3. Working cooperatively with Board Members in enhancing governance

practices, including the development of effective governance tools and
templates.

Quality Indicators

Ql 3.1. Facilitating professional learning for in-school administrators and Division
office leadership staff, as required.

Ql 3.2. Engaging in ongoing professional learning related to Board governance.

Ql 3.3. Providing recommendations and supporting the Board in accessing

governance training.

4. Fiscal Responsibility:

Role Expectations

RE 4.1,

Ensuresing the fiscal management of the Division is-by followingin
accordance-with the terms or conditions of any funding received by the
Board.

Ensuresing the Division operates in a fiscally responsible manner,

including adherence to recognized-accounting-proceduresGenerally

Accepted Accounting Principles.

Ensuresing that insurance coverage is in place to adequately protect
assets, indemnify liabilities, and provide for reasenableproper risk
management.

Quality Indicators

Ql4.1. Developing budgets following the Board’s budget framework and aligned
with the Division’s Strategic Plan.

Ql 4.2. Compliance with Generally Accepted Accounting Principles.

Ql 4.3. Establishing and following adequate internal financial controls.

Ql4.4. Administering all collective agreements and contracts, staff and
contracted personnel are paid appropriately, and appropriate deductions
are made.

Ql 4.5. Ensuring that all accounts adhere to policy and funds are used for the
intended purpose.

Ql 4.6. Informing the Board annually about incurred liabilities and immediately
regarding pending litigation.

Ql4.7. Implementing the external Auditors’ recommendations promptly.

Ql 4.8. Developing long-term financial plans to ensure Division sustainability in

areas such as Preventative Maintenance and Renewal and capital plans.

Regina Public Schools Board Policy 15 June 10, 20250¢tober17,2023



Policy 12

5. PersonnelHuman Resource Management:
Role Expectations

RE 5.1,

RE 5.2,

RE 5.3,

RE 5.4.

Bea;d—peheyLProwdlnq overall authorlty and responS|b|I|tv for all human

resource-related processes and actions (i.e., the development of
mandates for collective bargaining and those human resource matters
precluded by legislation, collective agreements, or Board policy).

Has-the-authority to-suspend-a-teacher-Ensuring that effective evaluation

and supervisory processes are developed and implemented for growth
and accountability.

Monitors-and-improves-the-performance-of allstaff. Ensuring that the

Division attracts, retains, motivates, and develops a highly qualified
workforce to ensure student learning and well-being.

Ensuring that diversity and equity policies and practices are in place

which respect all employees.

Quality Indicators

Ql 5.1. Quality recruitment, orientation, onboarding, staff development,
disciplinary, complaint/conflict management, evaluation, and supervision
processes are developed and effectively implemented.

Ql 5.2. Modeling a commitment to personal and professional growth.

Ql 5.3. Fostering high-quality teaching and professional improvement.

Ql 5.4. Creating a highly effective leadership team to ensure the Division’s
objectives and outcomes are met.

Ql 5.5. Modeling high ethical standards of conduct.

Ql 5.6. Modeling behaviours promote a safe and open work environment andhigh
employee morale, and reporting safety and morale metrics to the Board.

Ql 5.7. Establishing and maintaining a system for managing staff performance

and growth and holding employees accountable for achieving
performance goals.

6. Policy and Administrative /Procedures:

Role Expectations

RE 6.1.

RE 6.3.

evalua%mne#admrmstratw&p#eee&%lmplementmq Board DO|ICV and

direction with integrity in a timely fashion.

poliey-Developing, |mplement|nq and updating D|V|S|on administrative

procedures to ensure alignment with Board policy.

Demonstrating governance knowledge and tools while providing

advisement to the Board.

Quality Indicators
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Ql 6.1. Ensuring that administrative procedures are kept current while following
the Board’s intent.

Ql 6.2. Demonstrating knowledge of and respect for the role of the Board in
policy processes.

Ql 6.3. Providing administrative services, including policy research services
required by the Board.

Ql 6.4. Ensuring that Board policy is adhered to.

7. Director/CEO-and-Board Relations and Governance Support:

Role Expectations

RE 7.1.

RE 7.2.

RE 7.3.

Establishesing and maintainsing a positive, professional working
relationship with the Board.

Honoursing and facilitatesing the implementation of the Board'’s roles and
responsibilities as defined in Board policy.

Providing the information that the Board requires to perform its role.

Quality Indicators

Ql7.1. Preparing and distributing Board agendas and the Director’s reports to
trustees to allow for appropriate trustee preparation for the meeting.

Ql 7.2. Keeping the Board informed about Division operations, challenges, and
celebrations.

Ql 7.3. Providing the Board with open, balanced, sufficient, concise information
and clear recommendations for action items in agendas.

Ql 7.4. Engaging with the Board in an open, honest, pro-active, and professional
manner.

Ql 7.5. Providing support to the Board regarding advocacy and lobby efforts on
behalf of the Division.

Ql 7.6. Ensuring high-quality management services are provided to the Board.

Ql7.7. Providing the Board with correspondence directed to the Board or
trustees.

Ql 7.8. Implementing Board directions through Board motion with integrity in a
timely fashion.

Ql 7.9. Providing recommendations regarding potential value-added Board

involvement.

8. Strategic Planning and Reporting:

Role Expectations

RE 8.1.

Facilitating the strategic planning process.Leads-the-Strategic Planning
brocess-including Division-goals;budgetfacilities 3
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RE 8.2

RE 8.3 Involving the Board throughout the planning, implementation, and
reporting process, providing for appropriate Board oversight.

RE 8.4. Providing accountability reports at least annually on results achieved.

RE 8.5.

Supporting the Board to engage the public to ensure broader community

involvement.Repertsregularly-onresultsachieved:

Quality Indicators

Ql 8.1. Developing the Strategic Plan, budget, and operational actions according
to established timelines to ensure the Board’s ability to provide direction
and oversight.

Ql 8.2. Demonstrating the achievement of key results identified in the Division’s
Strateqgic Plan and the Provincial Education Plan.

Ql 8.3. Reporting at least annually on results achieved.

Ql 8.4. Working collaboratively with the Board to mitigate high-impact risk areas.

9. Organizational Management:

Role Expectations

RE 9.1. Demonstratesing
compliance with all legislative, legal, Ministerial, and Board mandates and
timelines.

RE 9.2 Reportsing to the Minister of Education with-respeetto-concerning
matters identified in and required by The Education Requlations, 2019
and The Education Act,1995.

RE 9.3. Ensuring the efficient functioning of the Division through continuity
planning.

RE 9.4. Building an organizational culture that is conducive to high performance.

RE 9.5. Ensuring risks are identified, assessed, analyzed, addressed, reported,

and monitored.

Quality Indicators

Ql 9.1. Ensuring divisional compliance with all Ministry of Education and Board
mandates (timelines and quality).

Ql 9.2. Reporting on and following facility project budgets and construction
schedules and providing timely variance reports to the Board.

Ql 9.3. Preparing for effective crisis management through the development and
implementation of business continuity plans and procedures.

Ql 9.4. Utilizing formal and informal staff and Board feedback to continuously

assess, monitor, and reinforce high performance culture.
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10.

11.

Ql 9.5. Mitigating risks by identifying and analyzing potential issues that could
negatively impact Division initiatives or projects and ensures steps are
taken to control and eliminate the risk.

Ql 9.6. Ensuring the Board is aware of potential risks and plans to mitigate such
risks.

Communications and Community Relations:

Role Expectations

RE 10.1. Takesing appropriate actions to ensure positive external and internal
communications are developed and maintained.

RE 10.2. Actsing as;ordesignhates; the Head of the organization for the-purpose-of

The Local Authority Freedom of Information and Protection of Privacy Act
(LAFOIPR)_and ensuring the appointment of LAFOIP Officer with
appropriate duties.

RE 10.3. Demonstrating visibility within the Division and sector that is productive
and purposeful.

RE 10.4. Demonstrating a commitment to interagency collaboration and
partnership building.

Quality Indicators

QI 10.1. Representing the Division in a positive, professional manner.

Ql 10.2. Managing and resolving conflict effectively through the development and
implementation of procedures and processes.

QI 10.3.  Ensuring that Board initiatives and priorities are disseminated to inform
the community.

Ql 10.4. Working cooperatively with the media to represent the Board’s views/
positions.

QI 10.5. Facilitating an open system in which information is shared and feedback
considered.

QI 10.6.  Actively engaging with the Ministry of Education, educational partner
organizations, parents, SCCs, and the broader community to enhance
student learning and well-being.

Leadership Practices:

Role Expectations

RE 11.1. Practicesing leadership in a manner that is viewed positively and has the
support of those with whom the Director/CEO works most directly in
carrying out the directives of the Board and the Minister.

Quality Indicators

Ql 11.1.  Providing a clear, attainable vision and direction for the Division.

Ql 11.2.  Providing effective educational leadership.
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Ql 11.3. Establishing and maintaining positive, professional working relationships
with staff and community.

Ql 11.4. Uniting people toward achieving the Board’s goals.

Ql 11.5. Demonstrating a high commitment to the needs of students.

Ql 11.6. Acting in a trustworthy manner through transparency and honesty.

Ql 11.7. Delegating tasks appropriately while empowering others.

Ql 11.8. Effectively solving problems.

Reference: Section 159 The Education Act, 1995
Section 45 The School Division Administration Regulations
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Appendix A

DIRECTOR/CEO EVALUATION PROCESS, CRITERIA
AND TIMELINES

1. Purpose and Context for Evaluation

The evaluation process, criteria and timelines for the Director/CEO evaluation is
described in this document:

1.1. Provide for both growth and accountability, and the strengthening of the
relationship between the Board and the Director/CEO.

1.2.  The written reports will affirm specific accomplishments and identify growth
areas. Some growth goals will address areas of needed development while
others will identify areas where greater emphasis is required due to changes
in the environment.

1.3. Recognize that the Director is the Chief Executive Officer (CEQ) for the
Division. The Director/CEOQ is held accountable for work performed primarily
by other senior administrators.

1.4. Emphasize the need for, and requires the use of, evidence for evaluation
purposes. Evaluations are most helpful when the evaluator provides concrete
evidence of strengths and/or weaknesses. The Performance Assessment
Guide identifies the source of the evidence in advance, while the quality
indicators describe expectations in regard to that evidence.

1.5.  Align with the Director/CEQ’s Roles, Responsibilities and the Quality
Indicators outlined in policy.

1.6.  Support the work towards the achievement of the Division’s goals. This
appendix directly links the Director/CEQ’s performance to the Strategic
Planning and Reporting Section of Policy 12, which includes the Division’s
Strategic Plan and related goals.

1.7.  Set out standards of performance. The Quality Indicators in the Performance
Assessment Guide set out initial standards. When growth goals are identified,
additional standards will be set to provide clarity of expectations and a means
of assessing performance.

1.8.  Outline a performance-based assessment system that focuses on
improvement over time. After the initial evaluation, all subsequent evaluations
take into consideration the previous evaluation and assess the
Director/CEQ’s level of success in addressing identified growth areas.

1.9. Use multiple data sources. Objective data such as financial audits,
performance audits, Ministry of Education monitoring reports, and student
achievement data are augmented with subjective data to create a
comprehensive and informed picture of performance.

1.10. Elicit evidence to support subjective assessments. Multiple pieces of
evidence will be provided to support subjective statements, especially those
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subjective statements provided by the Board regarding the Director/CEQ’s
work relative to Board agendas, committee and Board meetings, etc.

1.11. Ensure Board feedback is provided regularly. Such feedback will be timely,
supported by specific examples, and will focus on areas over which the
Director/CEO has authority.

Timelines for Evaluation

Unless approved by the Board otherwise, annual summative Director/CEO
performance evaluations will occur in the first three years. After the first three years
of the Director/CEQ’s contract, the evaluation will be completed once every two
years. In the first year of the Director/CEQ’s contract, the period of evaluation is
based on the Director/CEQ’s performance from the date the contract starts and until
the date of the summative performance review. In subsequent years, the evaluation
will be based on the Director/CEQ’s performance from the date of the last summative
performance review until the next one. The timeline of scheduled evaluations each
year will include:

2.1. Formative performance conversation within the first six months of the
Director/CEQ’s contract.

2.2. Summative performance review beginning no later than October 1st following
the first anniversary of the contract start with the Evaluation Report
completed and approved no later than December 15th.

The Board, in consultation with the Director/CEQO, will approve or amend the
timelines for evaluations and schedule the dates for the performance review.
Formative performance conversations should occur as required in order to support
continued improvement in the Director/CEQO’s performance.

Criteria for Evaluation

The criteria for the evaluation will be those Role Expectations and Quality Indicators
set out in Policy 12, plus any growth goals provided by the Board in the previous
written evaluation report. These criteria clarify the Director/CEO performance
expectations that are held by the corporate Board and these criteria also guide the
Board in their evaluation of the performance of the Director/CEO. The Board will
review the indicated evidence and determine whether, or to what extent, the quality
indicators have been achieved. It is understood that not all Quality Indicators will be
considered in detail in every evaluation.

Evidence for Evaluation

It is the responsibility of the Director/CEO to provide evidence that role expectations
have been met during the evaluation period. This evidence will include:

41. Formally identified Accountability Reports provided to the Board. These may
be presented to the Board by the Director/CEQO, by members of senior
administration or by others, but the data, evidence and recommendations
within them will be considered as part of the Director/CEQ’s evidence of
performance. These reports would typically be presented during the Board’s
reqularly scheduled meetings.
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4.2. Other reports or documentation provided to the Board that explicitly address
one or more of the Role Expectations or Quality Indicators.

4.3. A summary of evidence (examples, written or visual artifacts, documents,
data, etc.) provided to the Board, as needed, to support an identified
formative performance conversation or summative performance review. This
evidence summary will be provided to the Board at least five (5) business
days prior to the performance conversation or review.

4.4, Perspectives of those who work most closely with the Director/CEO will be
collected during the summative evaluation phase, specifically to assess the
extent to which the Director/CEO has met Role Expectations in section 11
(Leadership Practices). A representative sample of Leadership Council and
principals/supervisors will be surveyed or interviewed by an external facilitator
in the following cycle:

4.4 1. First evaluation: Year 1 — all direct reports, and a representative
sample of Leadership Council and principals/supervisors agreed to by
the Director/CEO and Chair and approved by the Board.

4.4.2. Second evaluation: Year 2 — all direct reports, and a representative
sample of Leadership Council and principals/supervisors agreed to by
the Director/CEO and Chair and approved by the Board. This group
should vary as much as possible from the group surveyed or
interviewed in Year 1.

4.4.3. Third evaluation: Year 3 — No members of Leadership Council,
principals/supervisors or direct reports. The Board will provide input.

4.4 4. Fourth evaluation and on: Year 5 - repeat the above evaluation cycle
by starting at the first evaluation and completing each evaluation once
every two vears.

At the direction of the Board, a larger sample (or the entirety) of the Division’s
Leadership Council, Principals and Supervisors may be interviewed in years
1, 2, or 3. The composition of such a larger sample would need to be agreed
to by the Chair and Director/CEQO and approved by the Board.

The survey or interview process will ensure that each participant’s identity is
protected and that the participants are invited to provide evidence specific to
each of the Role Expectations outlined in section 11 (Leadership Practices).
Suggested interview or survey guestions include:

4.4.5. What evidence can you cite to support or refute the following:

4.4.51. The Director/CEO provides clear expectations and
direction?

4.45.2. The Director/CEO provides effective educational
leadership?

4.4.5.3. The Director/CEO establishes and maintains positive,
professional working relationships with staff?

4.45.4. The Director/CEO unites people toward common goals?

4.4.55. The Director/CEO demonstrates a high commitment to the
needs of students?
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4.45.6. The Director/CEO has a well-established value system
based on integrity?

4.4.57. The Director/CEO empowers others?
4.45.8. The Director/CEQO effectively solves problems?

4.4.6. What does the Director/CEQO do, if anything, that helps you do your
job?

4.4.7. What does the Director/CEQO do, if anything, that makes doing your
job more difficult? A summary of the evidence collected will be
provided to the Board and Director/CEOQO to inform the performance
review conversations.

4.5. Other evidence that is determined mutually by the Board and Director/CEOQO to
be appropriate and helpful in the performance evaluation process.

Documentation of Evaluation

Performance conversations and reviews will be summarized in a document that
captures the essence of the evaluation, including:

5.1. The evaluation context and format (formative or summative);

5.2.  An assessment of performance in each of the Role Expectations and Quality
Indicators included in this phase of the evaluation;

5.3. An examination of progress made relative to any growth goals or redirections
identified in the previous evaluation;

5.4. The identification of any new growth goals if deemed appropriate; and,

5.5. A summary/conclusion section followed by appropriate signatures and dates.

The Director/CEQO will only be absent from the room for the period when the Board
constructs the final summary/conclusion section. The Board will review the indicated
evidence and determine whether, or to what extent, the quality indicators have been
achieved.

The evaluation report will reflect the corporate Board position and be approved by
Board motion. A signed copy will be provided to the Director/CEO within five (5)
business days following the Board approval of the report and a second signed copy
will be placed in the Director/CEQ’s personnel file at that time.
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BOARD MEETING DATE: JUNE 10, 2025

TOPIC: THIRD QUARTER FINANCIAL UPDATE
FORUM INTENT

<] Open Session [] Delegation / Presentation
[ ] Closed Session [] Decision

X] Discussion
(] Information

BACKGROUND

Administration submits a quarterly financial update to the Board and a quarterly forecast to the Ministry
of Education. The purpose of this item is to support the Board in its monitoring role over the financial
condition of the School Division and associated risks and opportunities.

CURRENT STATUS

Statement of Operations

The Statement of Operations reports on the costs of services provided, the revenues recognized in the
period and the difference between them. It also displays the surplus or deficit from operations during
the period. The results of the Division’s third quarter for the period September 1, 2024, to May 31,
2025, are provided on both a cash and Public Sector Accounting Board (PSAB) accrual basis of
accounting. The cash basis of accounting recognizes revenue and expenses when cash is received or
paid out, whereas the accrual basis of accounting recognizes revenue when it is earned and expenses
when a liability is incurred, and recognizes items like amortization of capital assets (expenses an asset
over the asset’s estimated life, not when it is bought) and recognizes repayment of debt as a reduction in
the organization’s liabilities, not as an expense.

Based on Quarter three forecasted results, the Statement of Operations shows an operating deficit on a
cash basis of $3.1M, approximately $2.3M higher than the $709K budgeted cash deficit. This is due to:

e Planned spend down of reserves for the French Language grant ($200K), the Arcola Specialized
Classroom Pilot Project ($280K), Preventive Maintenance Renewal ($753K), and Division
Office renovations ($500K). Total of $1.7M.

e Projected higher salary costs due to additional FTEs for enrolment growth and continued higher
than budgeted salaries and benefits, and higher than budgeted substitute, casual and supervision
costs.

e 2024-25 opening costs for tawadw school not included in the budget.
e Higher projected costs for Sask Distance Learning courses than budgeted.
e Lower than budgeted tuition revenue for international students.
e Lower than budgeted revenues for noon supervision fees.
Partially offset by:

e Higher projected interest income.
e Additional operating grant funding for the December 2024 recalculation.
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e Reimbursement of costs associated with the STF collective bargaining agreement. In 2023-24,
the Division had salary savings of $2.9M due to STF job action with an estimated accrual of
$4.3M for 2023-24 STF salaries and realized a net increase in expense $1.4M in 2023-24. The
$1.4M reimbursement of this net cost will be realized as revenue in 2024-25.

STF salary costs associated with the new STF collective bargaining agreement are assumed to be fully
funded by the Ministry of Education.

Tangible Capital Assets
Tangible capital assets as at May 31, 2025, are forecast to be lower than budget due to progress of

projects.
Actuals as of
Tangible Capital Assets 2024-25 Budget May 31, 2025 2024-25 Forecast
Assets Under Construction (Note 1) 22,307,000 14,341,688 18,307,000
Computer Hardware & Audio Equipment 1,265,000 89,137 1,265,000
Computer Software 35,000 - 35,000
Furniture and Equipment 376,300 236,000 376,300
Total 23,983,300 14,666,825 19,983,300
Note 1
2024-25 Actuals as
Capital Projects 2024-25 Budget of May 31, 2025
Campbell Collegiate Foundation 2,000,000 -
East Elementary Joint Use School 500,000 -
East High School Joint Use School 200,000 111,766
Harbour Landing School (new) 5,000,000 924,369
Imperial School/St. Peter School Rebuild 14,607,000 9,781,452
Portables (Argyle, Dr. A.E. Perry, Jack - 3,524,101
MacKenzie, Marion McVeety, W.F. Ready)
Total 22,307,000 14,341,688

Risks and Opportunities
v' As we start the last quarter of the fiscal year, the forecast process may identify potential areas of
savings that can potentially be redirected to areas of pressure.
v" Through the use of reserve funds, the Division will manage the expense increases incurred this

year.

X The Division has identified risk areas where actuals may differ from budget. Those areas
include:

@)
@)

o

The accuracy of budgeted major capital grants depends on the pace of the projects.
Noon supervision revenue — actual revenues currently are short of budget estimates due
to slower than anticipated collection but show improvement over last year.

Supervision costs required some minor adjustments to support school operations and
student safety.

Substitute costs are always a risk area, although staff absences are trending on average
with prior year.

Utilities are a typical area of risk, although the recent elimination of the Carbon Tax will
produce savings in 2024-25.

Potential cost impact of tariffs is unknown.

26



X Successive deficits mean that reserves are becoming depleted, leaving the Division with less
room to absorb financial impacts of higher than budgeted spending or lower than budgeted

revenues.
X Information reported is on a cash basis and has not been audited and some amounts have been
estimated.
COMMUNICATIONS

The School Division continues to manage the 2024-25 budget, with continued pressures in the areas of
salaries, supervision, substitute costs, insurance and other premiums and inflation.

RECOMMENDATION

That the Board review and discuss the attached Quarterly Financial Update.

PREPARED BY DATE ATTACHMENTS

Ashley Kuntz, Superintendent of Business Services June 5, 2025 Xl Yes [ ]No
Barry Lacey, Deputy Director of Division Services/CFO
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Statement of Operations (unaudited)
for the period September 1 to August 31

AUDITED FINANCIAL
STATEMENTS PSAB BASIS CASH BASIS VARIANCE
Explanation of Variance
2023-24 2024-25 2024-25 2024-25 Forecast to Budget CASH
as at August 31 as of May 31, 2025 as of May 31, 2025 as of May 31, 2025
Budget Actuals Budget Actuals Budget Actuals Forecast $ | %

REVENUES

Operating Grants 264,782,183 268,928,144 288,209,317 222,393,391 265,902,317 | 200,278,247 272,783,460 6,881,143 2.6%| |Additional funding for the operating grant (Dec 2024 recalculation), additional
grant received for French language and funding for the new STF collective
bargaining agreement.

Tuition and Related Fees 969,000 518,751 969,000 335,402 969,000 335,402 575,000 (394,000) -40.7%| [Fewer international and Ranch Ehrlo students than budgeted.

School Generated Funds 4,786,000 5,068,476 4,786,000 4,999,053 4,786,000 4,997,978 5,045,000 259,000 5.4%| |Higher collection of fees for field trips and fundraising offset with lower
collection of noon supervision fees.

Complementary Services 4,544,124 4,769,738 4,569,700 4,364,490 4,569,700 4,364,490 5,153,167 583,467 12.8%| |Additional funding received for early learning intensive support grant, nutrition,
and mental health capacity building.

External Services 12,440,675 13,456,304 13,413,595 11,731,078 13,413,595 11,731,078 14,014,907 601,312 4.5%| |Additional operating grant funding to Associate Schools.

Other 2,546,400 3,012,879 2,248,400 2,445,911 2,248,400 2,446,986 2,870,963 622,563 27.7%| |Interest income projecting higher than budget.

Total Revenues 290,068,382 295,754,292 314,196,012 246,269,325 | 291,889,012 | 224,154,181 | 300,442,497 8,553,485 2.9%

EXPENSES

Governance 617,032 695,677 898,468 687,393 895,968 711,414 870,430 (25,538) -2.9%| |Projected lower election costs than budgeted for.

Administration 7,401,014 7,342,213 7,460,380 4,609,880 7,408,380 5,129,405 7,498,763 90,382 1.2%| [Higher than budgeted salaries.

Instruction 200,295,037 203,244,325 215,612,623 159,154,505 213,289,423 193,887,450 219,898,467 6,609,043 3.1%| |Planned spend down of reserves set up for French Language Grant plus
additional French language grant received in March and Arcola Specialized
Classroom pilot project (revenue received in 2023-24); 2024-25 costs associated
with the opening of tawaw school; additional FTEs for enrolment growth; Sask
Distance Learning costs projected to be overbudget, and higher salaries and
benefits costs than budgeted. Costs associated with the new STF collective
bargaining agreement have been realized and will be fully funded by the
Ministry of Education.

Plant 42,885,943 43,285,723 44,352,929 29,018,568 35,477,929 25,809,932 37,546,199 2,068,270 5.8%| |Planned spend down of PMR reserve; Division office renovations; and higher
salaries and benefit costs than budgeted.

Transportation 9,749,624 9,467,547 10,602,189 8,813,800 10,386,189 8,722,425 10,705,486 319,297 3.1%| |Projected higher costs due to a payment from the 2023-24 fiscal year.

Tuition and Related Fees 300,000 251,727 279,500 242,320 279,500 242,320 319,500 40,000 14.3%| |Higher than budgeted due to an additional student at Ranch Ehrlo.

School Generated Funds 3,701,000 4,197,915 3,687,000 3,629,266 3,550,000 3,559,099 3,798,828 248,828 7.0%| |Higher than budget due to increase collection of field trips and fundraising
activities.

Complementary Services 5,956,434 6,475,470 5,907,283 5,572,431 5,877,283 5,940,490 6,819,060 941,777 16.0%| |Projecting higher salaries and benefits than budgeted, instructional salaries and
complementary budgets are reviewed as a whole.

External Services 12,451,655 13,440,032 13,413,595 11,200,552 13,413,595 13,145,447 14,014,907 601,312 4.5%| |Additional operating grant funding to Associate Schools.

Other Expenses 981,341 1,004,657 963,107 402,427 2,019,860 1,413,083 2,019,860 0 0.0%

Total Expenses 284,339,079 289,405,286 303,177,074 223,331,143 292,598,127 258,561,065 303,491,500 10,893,373 3.7%

Operating (Deficit) Actual 5,729,303 6,349,006 11,018,938 22,938,182 (709,115)  (34,406,884) (3,049,003) (2,339,888)| 330.0%
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TOPIC: TRANSPORTATION REPORT

FORUM INTENT

<] Open Session [] Delegation / Presentation
[ ] Closed Session [] Decision

X] Discussion
(] Information

BACKGROUND

Each quarter, Administration provides to the Board a transportation update that offers information about
transportation services provided to the students of Regina Public Schools.

The attachment provides a snapshot of data per the Ministry of Education’s reporting policy and the
narrative in this memo highlights current issues, initiatives and progress in providing safe and efficient
transportation services to students.

CURRENT STATUS

As we end the third quarter of the fiscal year, the following are some key transportation issues and

updates:

e Ridership from March 25, 2025, to May 31, 2025, has increased by five students. The number of
school bus routes, and student-centered transportation vehicles remain the same. Light vehicles
have decreased by one vehicle. The Division provides reimbursement to approximately 35 families
who transport their students in lieu of being transported by a vendor.

e The Division continues to monitor compliance with agreements for both the school bus contractor,
Warner Transportation, and light vehicle transportation contractors. All contractors are in
compliance.

e The Division, throughout the school year, monitored and analyzed transportation costs to ensure
efficiencies and cost savings in both contracted school bus and light vehicle transportation.

e Regina Public Schools, along with Regina Catholic Schools, will be delivering the First Ride
Program to new Kindergarten students on August 19, 2025, at the Conexus Art Centre.

e Once a school year, Administration outlines key risks areas for student transportation and strategies
that have been implemented by contractors to mitigate those risks. The key risk areas include driver
competence, student behavior, vehicle maintenance/condition and external factors.

Key Risk Strategies to Reduce Risk

Driver Competence » Contractors review driver abstracts annually and follow up
on any areas of concern.

» Drivers are required to complete criminal record checks
annually.

» Contractors hold regular meetings with drivers.

» All school buses and some light vehicles have cameras and
GPS for monitoring.
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Student Behaviour » The Division provides all transported students with a
brochure at the beginning of the school year outlining
expectations.

Conduct rules are posted on all school buses.

All school buses and some light vehicles have cameras and
GPS for monitoring.

Y VY

All contractors complete a yearly inspection on vehicles.
Daily circle checks are completed on all buses.

Vehicle maintenance/
condition

Drivers have a means of communication (cell phone or two-
way radio) in the event of trouble with a vehicle or accident.
Standardized forms are in place to document collisions.
Protocols are in place for emergency incidents.

GPS on buses can be used to track vehicles in cases of
emergency.

School buses annually conduct and document an evacuation
drill with students.

The Division has a cancellation procedure for use during
severe weather to be communicated with the public and
contractors.

External factors

V VYV VVV VY|VV

COMMUNICATIONS

Administration continues to monitor bus routes and the intensive supports transportation to sustain
service levels and mitigate expense pressures.

RECOMMENDATION

That the Board review and discuss the attached Transportation Update.

PREPARED BY DATE ATTACHMENTS

Ashley Kuntz, Superintendent of Business Services June 2, 2025 X Yes [ ]No
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Regina Public Schools
Transportation Performance Information Report

Performance Indicator 30-May-25 25-Mar-25 29-Nov-24 3-Sep-24

Total students transported

School Bus 4724 4727 4697 4657

Light Vehicle Vendor 424 414 390 382

Student Centered Transportation 24 26 26 25

5172 5167 5113 5064

Number of transportation routes (AM & PM)

School Bus 250 250 250 240
Number of vehicles in use on a daily basis

School Bus 82 82 81 79

Light Vehicle Vendor 77 78 76 69

Division Vans 6 6 6 6

Number of unfilled routes

Route cancellations

Mechanical 0 0 0

Weather: wind chill -45 0 0 0

Weather: wind chill -40 (wheelchair students) 0 0 0

No substitute driver 0 0 0

Other 0 1 0
Average age of contractor school bus fleet (in years) | 3 | 3 | 3 | 3
Capacity utilized on bus (average) | 107.2% | 106.3% | 107.3% | 109.1%

Capacity utilization is based on max school bus load of 3 students per seat (K-4) and 2 per seat (5-12). Capacity ratings of buses

at 3 per seat overstates the space available for transporting students. Double bus runs are counted as one run, therefore
overstating capacity.

Route Length (in minutes)

Longest route 54 min 50 min 50 min 52 min

Shortest route 7 min 7 min 7 min 6 min

Student Ride Time(in minutes)
Note - students may only ride one way

AM
<15 MIN 3691 3621 3640 3551
16-25 MIN 709 690 638 694
26-35 MIN 254 257 260 304
36-45 MIN 160 159 140 105
>46 MIN 13 7 6 11
TOTAL 4827 4734 4684 4665
PM
<15 MIN 3337 3329 3319 3186
16-25 MIN 960 987 952 1020
26-35 MIN 279 275 278 321
36-45 MIN 147 150 148 141
>46 MIN 34 32 29 32
TOTAL 4757 4773 4726 4700
Accidents
Reported to SGI 5 9 9 0
Minor (not reported to SGI) 5 6 7 0

Emerging issues
(main issues or challenges facing the transportation departments at this time)

| None noted at this time.
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Regina Public Schools
Transportation Performance Information Report

Number of Students Transported
by School Bus and Light Vehicle

382
390
414
424

Light Vehicle Vendor

4657
4697
4727
4724
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Number of Students Transported by Student
Centered Model
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BOARD MEETING DATE: JUNE 10, 2025

TOPIC: BIANNUAL HR ACCOUNTABILITY REPORT
FORUM INTENT

<] Open Session [] Delegation / Presentation

[ ] Closed Session [] Decision

X] Discussion
(] Information

BACKGROUND

The Human Resources (HR) department has primary responsibility for managing and supporting a full
range of HR supports, depicted in the framework below:

Strategi
g gic
Health & HR o

o G Planning 9

Compensation Recruitment
& Benefits & Selection

[ 6 JETY

Design

Labour&  performance 3

Employee Mmanagement
Relations

At the heart of our Division are its people and organizational culture builds success. HR is committed to
contributing to the best outcomes for Regina Public Schools, our students, staff and ultimately our
community.

HR has primary responsibility for managing and supporting all employee-related matters and works
closely with all Division departments to support and respond to their needs.

CURRENT STATUS

Work continues to varying extents in each of the eight areas of HR practice shown above, with a
particular emphasis on building a full-service, strategic HR department, including establishing and
achieving HR department outcomes that are aligned with the Division strategic plan; continuing to build
trust with employee group representatives and implement good employee/labour relations practices;
re-designing staffing processes to ensure rigor, equity, transparency and consistency; and leveraging
technology to transition from manual processing to strategic service delivery.

Strategic Priorities and Actions — Progress Update (January-June 2025)

The HR team has aligned our workplan with the 2023-2027 Division Strategic Plan and continues
within a multi-year agenda to deliver modern and professional HR management practices. The actions
below are taken from the Strategic Plan, with progress updates provided.
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Strategic HR Planning (Human Resources plans, programs and activities directly linked to the
strategic plan of the organization).

Action 2.1.1: Develop and begin to implement an updated Mental Health and Well-being
framework for staff and students focusing on promotion, prevention, and intervention.

Action 2.1.5: Facilitate the Mental Health and Well-being Steering and Working groups and
hold bi-annual meetings with senior leadership to discuss recommendations and progress.

Progress to Date:

e HR co-chairs the Mental Health and Well-being Steering Committee. The Committee finalized a
renewed/updated Mental Health and Well-being Framework and Strategy in the 2024/2025
school year with development and implementation of various actions ongoing throughout the
year.

e In May 2025, the updated framework was communicated to all staff. The roll-out was supported
with a system-wide training session supplemented with materials to facilitate individual team
discussion.

e A supplementary Respectful Workplace/Psychologically Safe Workplace training module was
developed for school-based and front-line operational teams and piloted in May 2025.

Action 2.3.7: Evaluate and revise administrative procedures to address inclusion barriers for
students and staff.

Progress to Date:

e Updates to existing Administrative Procedures related to Processing of Resignations and
Retirements, and Performance Evaluation for Out-of-Scope Employees. Additionally, as the HR
team continues to leverage opportunities to create more efficient, effective and simplified
processes, a number of outdated and redundant Administrative Procedures were deleted.

Action 3.1.3: Develop and implement updated tools, resources, and training to support
employee performance and career development.

Action 3.1.4: Regularly and intentionally request and give constructive feedback from
supervisor(s) and from direct reports.

Progress to Date:

e Following the implementation of a new Administrative Procedure 406 Resolving Workplace
Conflict and an updated Administrative Procedure 407 Employee Harassment, training for
Division Management, Principals and Employee Group Executive was delivered in March/April
2025 specific to Respectful Workplace and Navigating Conflict to support the communication
and implementation of the new/updated processes.

Action 4.5.8: Review and enhance the human resources service delivery model to clarify roles
and responsibilities and deploy modern human resources practices.

Progress to Date:

e In response to a successful transition of scheduling responsibilities for the Facilities Department,
we will transition newly hired 0.5 FTE temporary position to a permanent 0.5 FTE. This
permanent FTE serves to formally align scheduling responsibilities within HR and allows the
Facilities management team to continue to focus on operational priorities.
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In response to the HR Service Delivery Review, focus group sessions with Principals and
Division Management are ongoing to develop and implement various HR programs and services
including: orientation/onboarding, professional development and training, performance growth
and planning, performance management and employee/labour relations.

Recruitment and Selection (processes that ensure effective workforce planning and talent pipeline
strategies to recruit and hire the right people with the right skills into the right positions).

Performance Management (how my job fits into the big picture, the value of my responsibilities and
systems and processes enable me to perform to the best of my abilities).

Action 2.2.5: Develop and begin to implement staff recruitment, hiring and retention
programs, procedures, and resources that support and promote diversity, equity, inclusion,
and Indigenization principles across all employee groups.

Progress to Date:

Continued regular in-person meetings with program leads, internship supports and student
presentations with the University of Saskatchewan, First Nations University of Canada (FNUC)
and Saskatchewan Urban Native Teacher Education Program (SUNTEP).

Attended University of Regina Career Fair with a variety of leaders across Student Achievement
and Division Services to meet with students and promote all career opportunities with the
Division.

Health and Safety (ensures the health, safety and wellness of the workplace).

Action 3.2.3: Review, update, and refine the Disability Management Program and
accommodation processes to support proactive approaches, ongoing connectivity to the
workplace, and timely and safe return to work.

Action 3.2.4: Implement, monitor, and refine the Safety Management system to ensure
continuous improvement of policies, practices and programs.

The Supervisor of Health and Wellness has been working closely with a newly developed unit
within WCB to identify areas of concern based on our WCB history and develop an action plan
to target key areas for improvement. In the absence of a dedicated safety association, the WCB
Prevention Department was created to provide support for the unique needs within the education
sector including:

o Identifying areas of focus based on WCB injury data, as well as any internal incident

data.

o Assist in the development of an action plan prior to the start of the 2025/26 school year.
Provide coaching to increase the effectiveness of hazard identification, reporting,
investigations, and Occupational Health Committees.

Offer guidance on the implementation of psychological health & safety supports.
Complete a safety management system assessment.

Provide consultation on WCB processes, such as return to work and experience rating.
Identify existing best practices for replication across the province.

o

o O O O
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Labour and Employee Relations (management of the contractual, emotional, physical and practical
relationship between employer and employee).

With most staff represented by an organized employee group, labour relations are critical to
effective HR practices. These priorities are not specifically captured by key actions in the strategic
plan, rather this work is a foundational internal operational priority. Progress updates are noted as
follows:

Negotiations concluded with RPSTA and CUPE 3766 with renewed collective bargaining
agreements. Negotiations with SUN have commenced and will continue into the next school
year. CUPE 4643 and CUPE 650 negotiations are also expected to commence next school
year.

“Getting to Know Our Collective Bargaining Agreements” training module was developed
and delivered to Principals. This training supports our leaders in developing a greater
understanding of our collective bargaining agreements including the legal framework,
general principles of collective agreement interpretation and application, and collective
agreement dispute resolution processes and will continue to be offered.

Our continued work towards resolution of our historical grievances along with proactive
relationship management and conflict resolution continues to produce success through
resolution of concerns prior to formal grievances being filed. We continue to maintain
ongoing communications and prioritize these important relationships with our employee
groups.

PERFORMANCE MEASURES

The HR department compiles and analyzes key indicators, reported below for the current school year
and previous school year.

FTE Count and Headcount

e Anincrease in FTE from August 2023 to August 2024 due to increased enrollment and
additional teacher FTE. Headcount distribution by contract type remains relatively stable.

691
362
2443
2023-2024 Headcount 2024-2025 Headcount August 2023 FTE August 2024 FTE
(Total 3413) (Total 3496)

Total Headcount (by Employment Contract Type) vs. FTE Count
2023-2024 and 2024-2025

W 2023-2024 Regular ~ m2023-2024 Temporary B 2023-2024 Casual W 2024-2025 Regular
W 2024-2025 Temporary B 2024-2025 Casual W 2024-2025 Casual W 2024-2025 Casual
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General Workforce Demographics

Average years of service and gender distribution remain stable.

Based on the 2021 census, the Saskatchewan Human Rights Commission updated the
recommended targets with increases to each of the equity groups commencing in 2024.

There was a notable increase in the persons reporting a disability in 2017 and another increase in
2024 which is attributed to a content review of the Canadian Survey on Disability (CSD) and
additional questions added which made the data more comprehensive. We will need to ensure
that we are capturing and reporting data that is consistent with CSD.

Representative workforce targets are an important priority to ensure our workforce is
representative of schools and students and we continue to work towards achieving this through
our new hires.

Average Years of Service (as of May 31, 2025)
30
)5 B STF
50 W SGEU
15 m Non Union
10 m EXEC
1
., 0 m u _ I 3“ I
0 — B Cupe 4643
Casual Contract
Representative Workforce (as of May 31, 2025)
mYy .-
Visible Minority Indigenous Peoples | Persons with Disability
B RPS as of May 31, 2022 (Baseline) 9.0% 7.7% 3.2%
B RPS as of May 31, 2025 13.4% 7.2% 2.9%
Saskatchewan Human Rights
Recommended Targets (Provincial) 14% 15.2% 27.7%
*updated 2024

Gender Representation Gender Representation
0.0% 2023-2024 0.1% 2024-2025

H Male Male

® Female Female

W Gender Diverse B Gender Diverse
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New Hires

Total New Hires Total New Hires
Employee Category Aug 2023 —Jun 2024 | Aug 2024 — May 2025
Casual (Educational Assistant, Relief Worker,
Administrative Assistant, Noon Hour Supervisor) 155 131
Substitute Teacher 95 123
Educational Assistant (contract) 41 16
Teachers (continuing/temporary contracts) 33 34
Support (Nurse Therapist, Social Worker) (contract) 6
Support (Admin Assistant, Facilities) (contract) 6
Out of Scope 2
Division 12-Month Support (Finance, IT, HR, etc.) 2 2
TOTAL 340 327

New Hires (Total Number)

M Indigenous Peoples M Persons with Disability

M Visible Minority M Not Declared

2023-2024 2024-2025

New Hires (% of Total)

M Indigenous Peoples

M Visible Minority

60%

7%

2023-2024

M Persons with Disability

 Not Declared

6%

2024-2025

Grievances
e Significant progress has been made to resolve outstanding files and mitigate new grievances.

Grievances by Year

CUPE 3766 CUPE 650
Filed Resolved | Outstanding Filed Resolved | Outstanding
2018 4 4 0 2018 7 5 2
2019 16 16 0 2019 7 5 2
2020 0 0 0 2020 4 4 0
2021 3 3 0 2021 6 6 0
2022 9 9 0 2022 5 4 1
2023 9 9 0 2023 6 4 2
2024 5 4 1 2024 1 1 0
2025 0 0 0 2025 0 0 0
Grand Total 46 45 1 Grand Total 36 29 7
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Incident Management

e The trend shows an increase in total incidents reported, however, overall severity of incidents
remains low with the majority of incidents reported as first aid and/or no time loss required.

2023-24 Incident Types 2024-25 Incident Types
(Aug to Apr) 23-24 (Aug to Apr) 93-24
o 2324 Near Property
- Property misses Damage
Near Damage 9% 2%
misses
17% 1%
23-24
Injuries
23-24 89%
Injuries
82%

Year over Year Safety Incidents (Aug to Apr)

W 2023-2024 m2024-2025

68
5 59
> 46 4150 47
37 39 36 37
30 35

18

I 0 0 10
Nov Dec Jan Feb M

ar April May June July

80

6864 66
60
40 33
20
35 I
0 ==

Aug Sept Oct

Workers’ Compensation Claims
e Total time loss days has significantly reduced over the school year. The number of claims
continues to be an area of concern. HR has initiated consultation with the new WCB Prevention
Department to develop a targeted action plan to analyze our injuries and implement measures to
address root causes.

WCB Claims (Aug -Apr) WCB Time Loss Days (Aug - Apr)

W 2023-2024 m2024-2025

W 2023-2024 m2024-2025
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COMMUNICATIONS

Administration will provide updated HR Dashboard reports to the Board of Education twice per year, in
January and June.

PREPARED BY DATE ATTACHMENTS

Reagan Lowe, Superintendent of Human Resources June 5, 2025 []Yes [X]No
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TOPIC: SCHOOL RESOURCE OFFICER PROGRAM REVIEW
FORUM INTENT

<] Open Session [] Delegation / Presentation

[ ] Closed Session [] Decision

X] Discussion
(] Information

BACKGROUND

At the October12, 2023 Board meeting, a motion was passed that the Board receive the School Resource
Officer review, which was completed by Praxis Consulting. The Board then directed the Director of
Education/CEO to work collaboratively with Regina Catholic Schools (RCSD) and the Regina Police
Service (RPS) to enhance the current SRO program. One of the main goals was to develop actions that
would support culturally appropriate efforts toward Indigenous and BIPOC students, gender diverse
students, students who are members of the 2SLGBTQIA+ community, vulnerable students, and all
diverse populations.

In January 2024, the steering committee, consisting of senior members from Regina Public, RCSD and
RPS, assembled a working group of over 20 members from all three partner organizations. This group
organized into six Collaborative Action Teams (CATs) with a team lead assigned to each group. The
CATs are:

1. Governance, Leadership & Reporting

2. Human Resource Process & Selection
3. Training

4. Practical Application & Operations

5. Communication

6. Accountability

Each CAT was tasked with developing specific targets/goals to fulfill the mandate of their assigned area.

CURRENT STATUS

The final report is the accumulation of work from each team and serves as commitment from RPSD,
RCSD and RPS. Many of the actions included in the report are in progress with plans to continue
striving toward enhancements with the current SRO program. Highlights of the final report include:

e A new Foundations document, that clearly outline the goals of the SRO program.

e A Terms of Reference document, that establishes timelines to review the SRO program.

¢ A Memorandum of Understanding (still in draft), that will establish the expectations/

commitment of each partner.
e Thirteen specific actions that will help enhance the SRO program.

PREPARED BY DATE ATTACHMENTS

Mark Haarmann, Director of Education/CEO June 6, 2025 []Yes [X]No
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BOARD MEETING DATE: JUNE 10, 2025

TOPIC: ADMINISTRATIVE PROCEDURES UPDATE
FORUM INTENT

<] Open Session [] Delegation / Presentation

[ ] Closed Session [] Decision

[] Discussion
X Information

BACKGROUND

Administrative Procedure (AP) changes and updates are conducted throughout the year to ensure
practices remain up to date. APs are prepared by Division-level staff, reviewed by the Administrative
Council Executive (ACE) and approved by the Director of Education/CEO. The Division has a
Procedural Advisory Committee consisting of employee group representatives who review APs of
specific interest to employees. As part of its monitoring role, the Board receives informational updates
at least twice per year regarding the status of AP changes and revisions.

CURRENT STATUS

Regina Public Schools currently has over 180 APs, including APs under review or construction. The
Division recently implemented an annual AP review process to ensure APs are reviewed and, where
applicable, updated on a three-year cycle. Additional updates may occur more frequently on an as
needed basis (e.g., legislative changes, etc.).

Over the period March to June 2025, Administration made the following AP changes (a brief description
of the changes is included in Attachment 1):

o
=3
@

Up d:
AP 151 Organization for Instruction

AP 174 Tragic Events

AP 195 Traffic Safety

AP 240 Research Projects

AP 275 Other Educational Programs

AP 310 School Attendance Boundaries

AP 353 Students and Gender and Sexual Diversity (GSD)

AP 367 Child Protection

AP 380 Threats/Violent Behaviour - Students

AP 381 Harassment, Intimidation and Bullying Behavior - Student to Student
AP 382 Drug/Alcohol/Substance Use Prevention

Deleted:
e AP 350 Shared Expectations (Under Construction)
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https://drive.google.com/file/d/1t_vrvXk60nDglJMLpEec6TVwx9wtqLhd/view
https://drive.google.com/file/d/1bPHpsoTC4mUq7RKcxXnKfTJLiICh5AT1/view
https://drive.google.com/file/d/1_5bl1Ws3-PjfsDmNHZ5pAgJ4nSeI5ii1/view
https://drive.google.com/file/d/1q5SiKHMOm_H-Y4kuTvRWRY2twiEMuz-f/view
https://drive.google.com/file/d/1CdrXpxq8vdm6ImjTC9R-hnWfgqNs7Ucl/view
https://drive.google.com/file/d/1Jj6ENJ1IJq4vonSWY-pa9V_-04r_XW2I/view
https://drive.google.com/file/d/1WdS4Sl4a2umta9V1Uuk__Sp_GONKRFaw/view
https://drive.google.com/file/d/1ielOCgCLI_9UUJZ_tXg7cWifvms54lT5/view
https://drive.google.com/file/d/1VyXijSuMfOYVgaO2wsg28YUvPCgdgg2p/view

New:
e AP 132 Acknowledging Student, Staff and Trustee Deaths and Bereavements
e AP 354 School Washroom and Change Room Accessibility

Division staff are undergoing reviews of APs related to:
e Information Technology
e School attendance areas
e Medical emergencies and certificates.

New APs are being developed regarding:
e Video surveillance
e Division-sponsored and non-sponsored travel.

COMMUNICATIONS

Approved AP changes and updates are communicated internally and posted on the Regina Public
Schools website with an indicator of the update and the date it was updated.

RECOMMENDATION

It is recommended that the Board review the information provided, ask clarifying questions, and receive
this report.

PREPARED BY DATE ATTACHMENTS

Francine Briilé, Supervisor of Strategic Supports June 5, 2025 X Yes [

43


https://drive.google.com/file/d/1KsPBshAx8rmFu30bO4SICsrVSByLqal2/view

Attachment 1: Summary of Administrative Procedure (AP) Changes
(March 2025 to June 2025)

AP Updated

Summary of Changes

AP 151 Organization for Instruction

Minor terminology/wording edits and updates of references.

AP 174 Tragic Events

Updated AP to reflect the model currently used for tragic events
(Traumatic Events Systems (TES) Model) and the positions responsible
for assisting schools.

AP 195 Traffic Safety

Removal of redundant steps in procedure and updates of references.

AP 240 Research Projects

Updated the unit at the University of Regina responsible for reviewing
and approving proposed research projects. This change was
requested by the University of Regina.

AP 275 Other Educational Programs

Minor terminology/wording edits and updates of references.

AP 310 School Attendance
Boundaries

Updated to include information and procedures related to school
boundaries and exemption requests. AP introduces School Levels
which relate to the enrolment capacity potential. The School Level
assigned will determine the exemption request process applied.

AP 353 Students and Gender and
Sexual Diversity (GSD)

Removal of section 7.2 Washroom and Change Room Accessibility as
now addressed in AP 354,

AP 367 Child Protection

Minor terminology/wording edits and updates of references.

AP 380 Threats Violent Behaviour
Students

Updates to applicable supporting materials referenced, clarification
of roles and responsibilities, update to communication methods
available, and terminology used.

AP 381 Harassment, Intimidation and

Bullying Behavior - Student to
Student

Update of title and definitions to include harassment and intimidation
(previous version focused only on bullying), update to
terminology/wording and removal of the appendix that spoke to
foundations of the AP.

AP 382 Drug / Alcohol / Substance
Use Prevention

Section with background added for context, addition of two new
definitions

AP Deleted

Rationale

AP 350 Shared Expectations (Under
Construction)

AP is no longer required as information is covered in the behavioral
expectations outlined in updated APs 380, 381 and 382.

AP New

Rationale

AP 132 Acknowledging Student, Staff
and Trustee Deaths and
Bereavements

New AP created to clarify responsibilities and process of
acknowledging deaths and bereavements within the school
community.

AP 354 School Washroom and
Change Room Accessibility

New AP created in response to the Government of Saskatchewan
requirement that school divisions create a standalone AP on the topic
in consultation with parents, guardians and students. Engagement
with the Regina Public School community occurred in April 2025.
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https://drive.google.com/file/d/1t_vrvXk60nDglJMLpEec6TVwx9wtqLhd/view
https://drive.google.com/file/d/1bPHpsoTC4mUq7RKcxXnKfTJLiICh5AT1/view
https://drive.google.com/file/d/1_5bl1Ws3-PjfsDmNHZ5pAgJ4nSeI5ii1/view
https://drive.google.com/file/d/1q5SiKHMOm_H-Y4kuTvRWRY2twiEMuz-f/view
https://drive.google.com/file/d/1CdrXpxq8vdm6ImjTC9R-hnWfgqNs7Ucl/view
https://drive.google.com/file/d/1Jj6ENJ1IJq4vonSWY-pa9V_-04r_XW2I/view
https://drive.google.com/file/d/1Jj6ENJ1IJq4vonSWY-pa9V_-04r_XW2I/view
https://drive.google.com/file/d/1WdS4Sl4a2umta9V1Uuk__Sp_GONKRFaw/view
https://drive.google.com/file/d/1ielOCgCLI_9UUJZ_tXg7cWifvms54lT5/view
https://drive.google.com/file/d/1ielOCgCLI_9UUJZ_tXg7cWifvms54lT5/view
https://drive.google.com/file/d/1VyXijSuMfOYVgaO2wsg28YUvPCgdgg2p/view
https://drive.google.com/file/d/1VyXijSuMfOYVgaO2wsg28YUvPCgdgg2p/view
https://drive.google.com/file/d/1KsPBshAx8rmFu30bO4SICsrVSByLqal2/view
https://drive.google.com/file/d/1KsPBshAx8rmFu30bO4SICsrVSByLqal2/view
https://drive.google.com/file/d/1KsPBshAx8rmFu30bO4SICsrVSByLqal2/view



