
N O T I C E 

MEETING OF THE BOARD OF EDUCATION 

of the Regina School Division No. 4 of Saskatchewan 

May 13, 2025, at 5:30 p.m. 

Regina Public School Board Office – 1600 4th Avenue 

A G E N D A 

1. Land Acknowledgment

2. Adoption of Agenda

3. Declaration of Conflict of Interest

4. Approval of Minutes of the Board Meeting of 
April 8, 2025

5. Celebrations

a) Mental Health Capacity Building at Balfour

Collegiate

Ian McKillop, Pamela Korczak, and Karla 

Howat to comment. 

6. Delegations / Presentations

a) Board and Director Evaluation Planning

Discussion

(p. 1)

Ted Amendt, SSBA Director of Board 

Development and Indigenous Education, 

to comment. 

b) Director’s Report Mark Haarmann, Director of Education/ 

CEO, to comment. 

Agenda available at 
www.reginapublic 

schools.ca/agendas 
OR scan this QR Code 

http://www.reginapublicschools.ca/agendas
http://www.reginapublicschools.ca/agendas
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7. Standing Committee Reports

a) Audit and Risk Management Committee

(pp. 2-4)

Trustee Tracey McMurchy to comment. 

b) Indigenous Education Advisory Council

(pp. 5-8)

Trustee Lacey Weekes to comment. 

8. Decision Items

a) Preventive Maintenance and Renewal Plan

(pp. 9-17)

Scott Saxby, Superintendent of Facilities, 

to comment. 

9. Discussion Items

a) Annual Facilities Accountability Report and

Capital Projects Update

(pp. 18-28)

Scott Saxby, Superintendent of Facilities, 

to comment. 

10. Next Meeting

a) Planned Agenda Items for June 10, 2025 Board

Meeting

• Equity and Inclusion Month Celebration

• Scott mamawicafe Celebration

• Director’s Report

• Priorities, Planning and Policy Committee

• Destruction of Public Documents

• Quarterly Finance Accountability Report

• Quarterly Transportation Accountability Report

• Biannual Human Resources Accountability

Report

• SRO Program Progress Update

• Shared Values Recognition Program Award

Recipients

b) Agenda Requests

c) Notices of Motion

11. Information

12. Diversity Acknowledgment
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13. Closed Session

a) Tentative Collective Agreement – Regina Public 
School Teachers' Association

(enclosure)

Reagan Lowe, Superintendent of Human 

Resources, to comment. 

b) 2024/25 OurSCHOOL Student Survey Results

(enclosure)

Erik Van Dusen, Supervisor of 

Assessment, and Cory Antonini, Student 

Achievement Coordinator, to comment. 

c) 2025/26 Budget Development Update

(enclosure)

Barry Lacey, Deputy Director of Division 

Services/CFO, to comment. 

d) Additional Budget Meeting Dates Barry Lacey, Deputy Director of Division 

Services/CFO, to comment. 

14. Rise and Report

15. Adjournment
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REGINA BOARD OF EDUCATION 6a 

Regina Public School Division Board of Education – Board and Director Evaluations 
TBD – August 2025 

9:00 a.m. – 2:30 p.m. 
Regina Public Board Committee Room 

Agenda 

9:00 Opening and Welcome (Adam and Mark) 

9:05 Overview of Process 

• Overview of the Agenda and Process

• Does the process meet the Board’s expectations?  Questions?

9:15 Director of Education Evaluation 

• Overview of Process Per Board Policy 12

• Analysis of Data:  Evidence of Performance Presented by Director of Education

• Analysis of Data:  Board Survey Regarding Director of Education Performance

• Analysis of Data:  Principal/Direct Reports Interviews Regarding Director of Education

Performance

• Dialogue with Board of Education and Director of Education Regarding Data Collected

11:15 Closed Session with Board of Education 

11:45 Share Summary of Findings with Director of Education 

12:00 Lunch 

12:45 Board Self-Evaluation 

• Overview of Policy 2 and the Board of Education Self-Evaluation Process

• Analysis of Data:  Board Self-Evaluation Survey

• Dialogue with Board of Education Regarding Data Collected

• Confirm Findings from the Evaluation for Organizational Growth and Development

2:15 Reflections/Feedback on the Process 

2:30 Adjourn 
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Meeting of the Audit and Risk Management Committee 

A Standing Committee of the Regina Board of Education 
7a 

Tuesday, April 29, 2025 

Committee Room 

Regina Public Schools Division Office 

MINUTES 

Attending: Tracey McMurchy, Cindy Anderson, Brandon-Shea Mutala, Adam Hicks, Mark Haarmann, 

Barry Lacey, Ashley Kuntz, Janine Blyth, Christie DiPaola, Diana Fink 

Chair: Tracey McMurchy 

Minute Taker: Suzanne Shuba 

AGENDA ITEM DISCUSSION POINTS DECISIONS/ACTIONS 

Welcome and 

Introductions 

Tracey welcomed everyone to the meeting. The agenda 

was reviewed, and no changes were made thereto. 

Land Acknowledgment Tracey acknowledged the location of every Regina Public 

school and the School Division Office on Treaty 4 land. 

2024-2025 Audit 

Service Plan 

An Audit Service Plan for the 2024-2025 fiscal year had 

been distributed.  Christie DiPaola, Engagement Partner 

with MNP LLP, provided a brief summary of same, 

highlighting key changes and developments.  She outlined 

significant and high risks that were identified and the 

proposed audit response to address those risks.  She 

reported an estimated audit fee of $50,000 to complete the 

engagement.  She responded to questions relative to the 

variance used, reliance on controls, and the process to 

determine fraud. 

Diana Fink, Principal with the Provincial Auditor of 

Saskatchewan, briefly outlined the Planned Involvement in 

the Annual Audit and highlighted Appendix F, Upcoming 

Changes in Public Sector Accounting Standards.  She 

responded to a question relative to the new financial 

statement presentation. 

Actions: The proposed 

2024-2025 Audit Service 

Plan, submitted by MNP 

LLP, was approved by the 

Committee. 

The Planned Involvement 

Letter will be signed and 

returned to Diana Fink 

following the next Board 

meeting. 

School Community 

Council Financials 

Information regarding SCC Financials for the year ending 

August 31, 2024 had been distributed.  Ashley Kuntz, 

Superintendent of Business Services, provided additional 

information and advised that Administration will continue 

to encourage SCC compliance with reporting requirements 

and will report annually to the Committee on results.  She 

responded to questions relative to receipt of financials 

compared to the previous year, noted follow-up for next 

year for SCCs not submitting financials will include asking 

for an explanation of why they are not complying, and 

noted that work continues on drafting an Administrative 

Procedure related to fundraising. 

Actions: Will report results 

annually to Committee. 

Will look at additional 

measures to ensure 

increased compliance for 

next year. 

Will continue with drafting 

an Administrative 

Procedure. 

Other Business No other items were presented for discussion. 



3 

AGENDA ITEM DISCUSSION POINTS DECISIONS/ACTIONS 

Diversity 

Acknowledgment 

Tracey acknowledged that every student, staff and 

community member has equal value as prescribed under 

the United Nations Universal Declaration of Human Rights 

and the Saskatchewan Human Rights Code, noting that 

diversity makes us stronger. 

Thank You and 

Adjournment 

The meeting was adjourned. 

Time of meeting: 5:00-5:55 PM. 



COMMITTEE MEMBERS: Cindy Anderson, Tracey McMurchy, Brandon-Shea Mutala, Adam Hicks (ex officio), Mark Haarmann, 

Barry Lacey, Ashley Kuntz 

TERMS OF REFERENCE 

To support Board oversight to ensure that the Division’s resources are utilized effectively and efficiently, that risks to the Division are 

identified and mitigated, and that the Division is providing transparent and accountable reporting to the Board of Education, the public, 

and other stakeholders: Review and monitor the risk management framework and mitigation plans; review internal and external audit and 

analytical reports and monitor Administration’s progress in addressing issues; review and make recommendations regarding hiring the 

external auditor; meet in-camera (without staff present) with the appointed auditor(s) following completion of the annual audit; review 

and recommend approval of the Annual Financial Statements and Annual Report; and review and make recommendations to the Board of 

Education on financial matters referred to the Committee by the Board of Education. 
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The Board of Education 
of the Regina School Division No. 4 of Saskatchewan 

Meeting of the Audit and Risk Management Committee 
A Standing Committee of the Regina Board of Education 

April 29, 2025 
5:00 PM to 6:30 PM 

Committee Room 
Regina Public Schools Division Office 

1600 4th Avenue 

AGENDA 
Chair: Tracey McMurchy 

1. Welcome and Introductions

2. Land Acknowledgment

3. 2024-2025 Audit Services Plan (enclosure)

- Christie DiPaola, Audit Partner, MNP LLP

- Diana Fink, Principal, Office of the Provincial Auditor (enclosures)

4. School Community Council Financials (enclosure) – Ashley Kuntz

5. Other Business

6. Diversity Acknowledgment

7. Thank You and Adjournment

Information Items: 

A. Outstanding Legal Actions Update (enclosure)
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Meeting of the Indigenous Education Advisory Council 

A Standing Committee of the Regina Board of Education 
7b 

Tuesday, May 6, 2025 

Karen Holm Room 

Regina Public Schools Division Office 

MINUTES 

Attending: Albert Robillard, Diane Kaiswatum, Jim Pratt, Margaret Rockthunder, Roland Kaye, Wanda 

Lewis, Adam Hicks, Brandon-Shea Mutala, Cindy Anderson, Lacey Weekes, Sarah Cummings 

Truszkowski, Ted Jaleta, Tracey McMurchy, Vanéa Cyr, Jeff Cappo, Mark Haarmann, Rick 

Steciuk 

Regrets: Betty McKenna, Dale McArthur 

Chair: Lacey Weekes 

Minute Taker: Alma Tholl 

AGENDA ITEM DISCUSSION POINTS DECISIONS/ACTIONS 

Welcome, Tobacco 

Offering, Opening 

Prayer, Land 

Acknowledgment, and 

Supper 

Vanéa Cyr welcomed every to the meeting. 

Lacey Weekes offered tobacco to Elder Jim Pratt. 

Elder Jim offered the Opening Prayer. 

Brandon-Shea Mutala acknowledged the location of every 

Regina Public school and the School Division Office on 

Treaty 4 land. 

Director of Education/CEO Mark Haarmann provided the 

Elders with a background/history for himself. 

Supper was provided by Houston Pizza. 

 

Updates a) TRC and Indigenous Education Activity 

• Vanéa Cyr asked the Committee members to use 

paper that was provided to write down their answers 

for 2 questions: What is TRC in Regina Public? and 

What is Indigenous education in Regina Public 

Schools? This information will be added to that 

which has been received from the high school 

administrators. 

b) Amiscwaciy Visit 

• Jeff Cappo reported to the Committee that, in 

follow-up to a recommendation received from the 

Elders, staff from Regina Public Schools will be 

travelling to Edmonton to tour the Amiscwaciy 

School. The group will be looking to obtain 

information on their programming and determine 

what could be implemented in a school within our 

Division. 

c) Land-based Program Update 

• Jeff updated the Committee on the continued 

funding agreement from K+S Potash for the Land-

based program at Thomson School. 
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AGENDA ITEM DISCUSSION POINTS DECISIONS/ACTIONS 

• Jeff indicated that K+S will now be providing 

addition funding for programming at a school with a 

higher Indigenous student enrolment. Jeff reported 

that Division Administration had an initial 

conversation with the Principal and Vice-Principal at 

Kitchener School for this program. He indicated that 

there would be community consultations conducted, 

along with conversations with all staff at the school 

to ensure that there would be engagement for the 

programming at the school. 

• It was noted that the Land-based programming in the 

Grade 6 class at Centennial School will continue. 

d) FNUniv Pow wow Sponsorship Update 

• Vanéa reported that Regina Public Schools 

sponsored the Little Tot Division at the FNUniv 

Pow wow and that there was payout made to 160 

little tots. 

• Vanea also reported that Board Chair Adam Hicks, 

Trustee Sarah Cummings Truszkowski, and Deputy 

Director Rick Steciuk attended and participated in 

the Grand Entry. 

e) Indigenous High School Student Forum 

• Vanéa provided information regarding the 

Indigenous high school student forum taking place at 

Scott Collegiate on Wednesday, May 7th. All 

Committee members are invited to attend. 

f) Cultural/Physical Audit of Division Office – Art 

Selection 

• Vanea asked Committee members to use the paper 

provided to vote on the Indigenous student artwork 

that has been received. 

• Each Committee member was asked to vote on 3 

pieces of artwork. 

• Vanéa indicated that an honorarium will be given to 

all students who have artwork selected for framing 

and display at Division Office. Mark will also 

purchase art pieces for display in the Director’s 

office. 

Seeking Elder input on 

revisioning the purpose 

and structure of 

Indigenous Education 

Advisory Council 

Meetings  

Mark circulated a feedback form to all Committee 

members and indicated that he would like everyone to take 

some time to review the questions and provide their 

thoughts/feelings for any suggested changes needed or note 

if no changes were needed to the structure of the 

Indigenous Education Advisory Council. Mark reviewed 

the terms of reference for the Committee and noted that if 

changes to the terms need to be updated, to make note of 

that as well. 

 

Other Business No other items were presented for discussion.  
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AGENDA ITEM DISCUSSION POINTS DECISIONS/ACTIONS 

Diversity 

Acknowledgment 

Lacey acknowledged that every student, staff and 

community member has equal value as prescribed under 

the United Nations Universal Declaration of Human Rights 

and the Saskatchewan Human Rights Code, noting that 

diversity makes us stronger. 

 

Closing Prayer and 

Adjournment 

Elder Roland Kaye closed the meeting with prayer. 

The meeting was adjourned. 

Time of meeting: 5:00-6:40 PM. 

 

 

 



 

COMMITTEE MEMBERS: All Trustees, Council Elder Representatives, Mark Haarmann, Rick Steciuk, Vanéa Cyr, Jeff Cappo 

TERMS OF REFERENCE 

To strengthen First Nations, Métis, and Inuit student academic achievement, in learning environments that are equitable, culturally 

responsive and meaningful; To provide ongoing direction and support to school staff as they develop and deliver plans oriented to 

Indigenous knowledge transfer; To advise the Board on policy matters related to Indigenous education, and assisting the Board in 

developing partnerships with Indigenous organizations and governments; To annually review of the progress toward the academic 

achievement of First Nations, Métis, and Inuit students; Meet three times per school year. 
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The Board of Education 
of the Regina School Division No. 4 of Saskatchewan 

Meeting of the Indigenous Education Advisory Council 
A Standing Committee of the Regina Board of Education 

Tuesday, May 6, 2025 
5:00 PM to 7:00 PM 

Karen Holm Room 
Regina Public Schools Division Office 

1600 4th Avenue 

AGENDA 
Chair: Lacey Weekes 

1. Welcome – Vanéa Cyr 

2. Tobacco Offering – Lacey Weekes to Jim Pratt 

3. Opening Prayer – Jim Pratt 

4. Land Acknowledgment – Brandon-Shea Mutala 

5. SUPPER 

6. Updates: 

a. TRC and Indigenous Education-Activity – Vanéa Cyr 

b. Amiscwaciy Visit – Jeff Cappo 

c. Land-based Program Update – Jeff Cappo 

d. FNUniv Pow wow Sponsorship Update – Vanéa Cyr 

e. Indigenous High School Student Forum – Vanéa Cyr 

f. Cultural/Physical Audit of Division Office-Art Selection – Vanéa Cyr 

7. Seeking Elder input on revisioning the purpose and structure of Indigenous Education 
Advisory Council meetings – Mark Haarmann 

8. Diversity Acknowledgment – Lacey Weekes 

9. Closing Prayer and Adjournment – Jim Pratt 
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REGINA BOARD OF EDUCATION  8a 

 

BOARD MEETING DATE: MAY 13, 2025 

TOPIC: PREVENTIVE MAINTENANCE AND RENEWAL PLAN 

FORUM INTENT 

 Open Session  Delegation / Presentation 

 Closed Session  Decision 

  Discussion 

  Information 

 

BACKGROUND 

The Preventive Maintenance and Renewal (PMR) Funding Program is designed to assist school 

divisions with planned infrastructure maintenance and renewal costs.  PMR funding is used for the 

planned maintenance and renewal of all owned school facilities to address the highest needs and top 

maintenance priorities in the School Division and to assist in the proactive inspection, detection, and 

correction of incipient failures before they occur or before they develop into major defects. 

Associate/independent schools and leased facilities are not eligible for PMR funding. 

PMR funding is to be used to ensure: 

• Major building components are maintained, repaired, or replaced based on lifecycle expectancy. 

• Components are upgraded or replaced to improve energy conservation and efficiency that will 

result in cost savings. 

• Facilities meet all regulatory requirements. 

• Facilities meet access requirements and intensive support needs. 

• Educational areas meet program requirements. 

Plans are submitted annually to the Ministry on a rolling three-year basis along with amendments to 

previously approved plans.  The proposed PMR plan for 2026-27 to 2028-29 and amendments to the 

previously approved plan for 2025-26 are attached for Board review and approval. 

Following year-end, the Ministry requires a reconciliation of actual costs and projects.  Actual expenses 

are reported in the School Division’s audited financial statement and any unspent funding must be 

placed into a PMR reserve for future use on PMR eligible work. 

CURRENT STATUS 

For 2023-24, Provincial PMR funding was reduced by $500K to $5.46M for Regina Public Schools.  

The March 2024 Provincial budget held funding for 2024-25 at about the same level, at $5.51M.  In 

2025-26, this level was increased by $1.4M for a total of $6.92M in funding for 2025-26.  This level of 

funding is assumed going forward over the planning period. 
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PMR Funding, 2024-25 to 2028-29 

 2024-25 2025-26 2026-27 2027-28 2028-29 

Annual PMR grant* $5,518,000 $6,928,000 $6,928,000 $6,928,000 $6,928,000 

Additional spending 
(from PMR Reserve) 

$1,023,039     

Total $6,518,039 $6,928,000 $6,928,000 $6,928,000 $6,928,000 

*Actuals for 2025-26 and estimates for 2026-27 and beyond. 

The attached PMR plan covers a five-year period from 2024-25 to 2028-29. 

• The previously approved 2025-26 plans were reviewed and updated to re-prioritize the list, 

deferring some previously planned projects and adding others. 

• The new three-year plan for the period 2026-27 to 2028-29 includes revisions based on an 

updated analysis of building conditions.  (See attachment for details by year.)  This includes 

facilities data, site inspections, and an asset repair/renewal comparison.  Priority items were 

identified and considered for the upcoming three-year plan.  Renewal of roof sections, steam 

plant boilers, Intensive Supports program space, building security, and renewing relocatable 

classrooms that have surpassed their building envelope lifespans remain high within the 

Division’s priorities. 

Some highlights of the upcoming PMR plan include: 

• $6.75M to focus on building structure and envelope work to preserve facilities.  Building 

envelope improvements include portable refreshes, window, door upgrades and masonry 

repairs.  These upgrades will improve insulation values and help reduce utility costs. 

• $3M on boiler and HVAC upgrade projects in the largest natural gas consuming facilities 

by retrofitting inefficient steam boiler systems that have a return on investment through 

utility savings, as well as reductions in Green House Gas Emissions. 

• $700K to support Intensive Supports programs. 

• $1.65M to address Accessibility and Inclusion. 

The PMR plan includes project estimates based on project comparisons and market values.  Amounts 

are continually updated from pre-tendered estimates to tendered amounts as expenses are known.  

Inflationary pressures are being continually monitored and significantly affect deliverables. 

Pricing variances are always expected following tender or bid submissions, resulting from timing, 

industry capacity, and other factors.  Project budgets are a concern again this year and Administration 

will manage within the approved funding amount from the Ministry of Education.  Adjustments to the 

number or timing of projects is expected throughout the year (i.e., if project pricing comes in below 

estimate or some projects cannot be completed, other projects from subsequent years will be moved up 

on the list; if pricing comes in above estimates, some projects will be deferred to future years).  

Currently there are 15 projects in progress or completed, three projects awarded for construction this 

summer, and seven projects that have been deferred to future years.  A couple of deferred projects to 

note are the Lakeview underpinning project and the Martin asbestoses removal project.  Both projects 
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were deferred to allow the completion of projects that had higher priority or to accommodate projects 

that came in over the original projected budget. 

PMR project spending is reported to the Board as part of the quarterly financial update, indicating any 

changes to the plan roll out and providing explanations for any variances. 

Given limited PMR funding, using sound data to make allocation decisions is essential.  Facilities and 

Strategic Supports are preparing to release a Request for Proposals (RFP) for a Division-wide Facilities 

Master Plan that will inform strategic facility planning and investments over the medium to long-term.  

In addition, the Ministry of Education and a group of Facilities’ professionals in several Saskatchewan 

school divisions, including Regina Public Schools, examined the composition and use of the Facility 

Condition Index (FCI), which resulted in a substantial increase to the 2025/2026 PMR funding. 

COMMUNICATIONS 

Once approved, the PMR plan will be submitted to the Ministry of Education.  The approved list will 

also be shared with principals.  Key messages include a focus on energy efficiency and conservation, 

preserving the assets and protecting the investments within the Regina Public portfolio, and a focus on 

building security. 

RECOMMENDATION 

That the Board of Education approve the amended and new PMR plans for submission to the Ministry 

of Education. 

PROPOSED MOTION 

That the amended 2025-26 Preventive Maintenance and Renewal Plan and the 2026-27 to 2028-29 

Preventive Maintenance and Renewal Plan be approved for submission to the Ministry of Education. 

PREPARED BY DATE ATTACHMENTS 

Scott Saxby, Superintendent of Facilities May 9, 2025  Yes  No 
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2025-2026 PMR Amended PMR Plan 
Facility # IBN Facility Name Summary Activity Type Construction Start Cost 

  
Dr. A.E. Perry School - RCR 002 (Rm 10) Perry School - Refurbish existing portable with new drywall, paint, led lighting, 

flooring, t.-bar ceiling Room 10 - 1980 era units 
Architectural Systems - 
Interior Finishes 

2025-09-01 $70,500 

  
Dr. A.E. Perry School - RCR 003 (Rm 11) Perry School - Refurbish existing portable with new drywall, paint, led lighting, 

flooring, t.-bar ceiling Room 11 - 1980 era units 
Architectural Systems - 
Building Envelope 

2025-09-01 $70,000 

2156803 900405 Campbell Collegiate Replace steam boiler c/w asbestos abatement on piping and boiler Mechanical Systems - HVAC 2025-09-01 $400,000 

2156803 900405 Campbell Collegiate The food lab has hit its end of life and requires upgrading of floors, ceiling as well 
as millwork 

Architectural Systems - 
Interior Finishes 

2025-09-01 $224,500 

  
AA Annual Chiller & Boiler Inspections/Start Up/License To Operate - Fiscal Year 

2025/2026 
Mechanical Systems - HVAC 2025-09-01 $11,000 

2156201 900410 Dr. A.E. Perry School Replace boiler plant complete with pumps and starters remove asbestos in boiler 
room 

Mechanical Systems - HVAC 2025-09-01 $485,000 

2155801 900438 Ruth M. Buck School Life safety upgrade fire panels, exit signs and emergency lighting Electrical Systems - Specialty 2025-09-01 $145,000 

  
AA Upgrade security, card access and video systems in all schools.  Add glass 

breaks in classrooms, motion detectors in all hallways, door contacts, sump 
alarms, water flow/shut off valves and new panels where required 

Electrical Systems - Specialty 2025-09-01 $300,000 

2156803 900405 Campbell Collegiate The remote switch for the main switch needs arc-flash suit and training to turn 
power back on when it trips 

Electrical Systems - Primary 
Electrical 

2025-09-01 $50,000 

2151201 900408 The Crescents School Replace doors in back student entrances Architectural Systems - 
Building Envelope 

2025-09-01 $15,000 

  
AA Student elopement in multiple facilities system to protect vulnerable students from 

leaving building 
Electrical Systems - Specialty 2025-09-01 $475,000 

 
900409 Douglas Park School Grade Beam Repair by Portables Other 2025-09-01 $125,000 

2158001 900445 W.F. Ready School Boiler Replacement Mechanical Systems - HVAC 2025-09-01 $255,000 

2156101 900428 Judge Bryant School FTC Program Architectural Systems - 
Interior Construction 

2025-09-01 $175,000 

  
Dr. L.M. Hanna School - RCR 006 (Rm 6) Roof replacement for 3 Portables - Room 6, 7, 12 Architectural Systems - 

Roofing 
2025-09-01 $125,000 

  
Burnett Centre Installation of 8 New Gas Fired Unit Heaters Mechanical Systems - HVAC 2025-09-01 $95,000 

  
AA Annual Chiller & Boiler Inspections/Start Up/License To Operate - Fiscal Year 

2025/2026 
Mechanical Systems - HVAC 2025-09-01 $11,000 

  
AA Annual Sprinkler, Standpipe and Back-flow Inspections Architectural Systems - 

Health, Fire & Life Safety 
2025-09-01 $30,000 

  
AA Annual Fire Alarm Verification Architectural Systems - 

Health, Fire & Life Safety 
2025-09-01 $50,000 

  
AA Annual Elevator Service Contract 2025-2026 Architectural Systems – 

Accessibility 
2025-09-01 $13,000 

  
AA Annual Roof Top Unit & HVAC Inspections - Fiscal Year 2025/2026 Mechanical Systems - HVAC 2025-09-01 $100,000 

  
AA Annual Duct Cleaning - Fiscal Year 2024/2025 Mechanical Systems - HVAC 2025-09-01 $225,000 

  
AA Annual Fire Alarm Monitoring & Inspections - 2025-2026 Architectural Systems - 

Health, Fire & Life Safety 
2025-09-01 $55,000 

  
AA Annual Roof Assessments, Roof Ladders, Hatches, Guard Rails & Supports - 

Fiscal Year 2025/26 
Architectural Systems - 
Roofing 

2025-09-01 $50,000 

2154301 900415 Elsie Mironuck School Ref Balfour Parent Project 1073.001 FR 6408 Replace Univentilators throughout 
the school 

Mechanical Systems - HVAC 2025-09-01 $150,000 

2157801 900413 Centennial School Ref Balfour Parent Project 1070.001 FR 6405 New Permalon Vapour Barrier in 
Crawlspace 

Architectural Systems - 
Building Envelope 

2025-09-01 $307,024 
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2151901 900422 Glen Elm School Ref Balfour Parent Project 1070.001 FR 6405 New Permalon Vapour Barrier in 
Crawlspace 

Architectural Systems - 
Building Envelope 

2025-09-01 $225,000 

2156001 900439 Ruth Pawson School Roof replacement section F Architectural Systems - 
Roofing 

2025-09-01 $50,000 

2156001 900439 Ruth Pawson School Roof replacement section M Architectural Systems - 
Roofing 

2025-09-01 $159,965 

2156001 900439 Ruth Pawson School Roof replacement section N Architectural Systems - 
Roofing 

2025-09-01 $9,718 

2157202 900442 Sheldon-Williams Collegiate Roof replacement section A Architectural Systems - 
Roofing 

2025-09-01 $215,280 

2157202 900442 Sheldon-Williams Collegiate Roof replacement section K Architectural Systems - 
Roofing 

2025-09-01 $64,285 

2157202 900442 Sheldon-Williams Collegiate Roof replacement section L Architectural Systems - 
Roofing 

2025-09-01 $20,930 

2157202 900442 Sheldon-Williams Collegiate Roof replacement section P Architectural Systems - 
Roofing 

2025-09-01 $16,744 

2152701 900430 Lakeview School Start the underpinning of the front area of Lakeview School. Add 21 piles around 
north side of gym and foyer 

Architectural Systems - 
Interior Construction 

2025-09-02 $835,450 

2156101 900428 Judge Bryant School Life safety upgrade fire devices, exit signs and emergency lighting note panel was 
upgraded as it failed new Simplex panel 

Electrical Systems - Specialty 2025-09-02 $145,000 

2155401 900418 Ethel Milliken School 3600 sf Roof Replacement Section D Architectural Systems - 
Roofing 

2025-09-02 $100,828 

2157601 900446 W.H. Ford School Ref Balfour Parent Project 1070.001 FR 6405 New Permalon Vapour Barrier in 
Crawlspace 

Architectural Systems - 
Building Envelope 

2025-09-02 $275,000 

2154201 900437 Rosemont School Roof replacement section H Architectural Systems - 
Roofing 

2025-09-02 $23,322 

  
Burnett Centre Roof replacement section I Architectural Systems - 

Roofing 
2025-09-02 $250,412 

2156401 900449 Wilfred Hunt School Roof replacement section V Architectural Systems - 
Roofing 

2025-09-02 $12,818 

2155901 900420 George Lee School Ref Balfour Parent Project 1070.001 FR 6405 New Permalon Vapour Barrier in 
Crawlspace 

Architectural Systems - 
Building Envelope 

2025-09-04 $286,317 

  
Campus Regina Public Parking lot paving repairs and maintenance Site 2025-09-04 $150,000 

     
Total: $6,853,093 

 

2026-2027 PMR Plan 
Facility # IBN Facility Name Summary Activity Type Construction Start Cost 

2155401 900418 Ethel Milliken School Lifecyle item of replacing frames and glazing on main building exterior Architectural Systems - 
Building Envelope 

2026-09-01 $194,300 

2157202 900442 Sheldon-Williams Collegiate Lifecyle item of replacing frames and glazing on main building exterior Architectural Systems - 
Building Envelope 

2026-09-01 $465,235 

2152701 900430 Lakeview School Continue underpinning the front area of Lakeview School Architectural Systems - 
Building Envelope 

2026-09-01 $865,250 

2152701 900430 Lakeview School Remove Galvanized piping on water mains and replace with plastic or copper due 
to corrosion 

Mechanical Systems - 
Plumbing 

2026-09-01 $63,250 

2154501 900444 Thomson School Remove Galvanized piping on water mains and replace with plastic or copper due 
to corrosion 

Mechanical Systems - 
Plumbing 

2026-09-01 $63,000 

2155801 900438 Ruth M. Buck School Refurbish portables RCR004, RCR005, RCR011 and RCR019 Architectural Systems - 
Building Envelope 

2026-09-01 $425,000 

2156401 900449 Wilfred Hunt School Refurbish portables RCR001, RCR002, RCR003, RCR006, RCR007 Architectural Systems - 
Building Envelope 

2026-09-01 $365,250 
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2158703 900450 Winston Knoll Collegiate Parking lot paving repairs and maintenance Site 2026-09-01 $295,000 

 
900402 Arcola School Ref Balfour Parent Project 1070.001 FR 6405 New Permalon Vapour Barrier in 

Crawlspace 
Architectural Systems - 
Building Envelope 

2026-09-01 $50,000 

2153501 900416 Massey School Electrical switchgear and main switch upgrade Electrical Systems - Primary 
Electrical 

2026-09-01 $265,000 

2157302 900443 Thom Collegiate Remove interior transformer and upgrade the main switch and switchgear Electrical Systems - Primary 
Electrical 

2026-09-01 $585,000 

  
Rosemont School Replace Roof on 2 portables 1980 era units Architectural Systems - 

Interior Finishes 
2026-09-01 $85,050 

  
Burnett Centre Intensive Support Program Upgrades at TBD Schools Architectural Systems - 

Interior Construction 
2026-09-01 $200,000 

2157002 900434 Martin Collegiate Boiler Replacement Project Mechanical Systems - HVAC 2026-09-01 $290,000 

2151001 900407 Coronation Park School Remove and replace basement floors and walls, underpin structure and refinish 
basement classrooms 

Architectural Systems - 
Interior Construction 

2026-09-01 $1,000,000 

  
AA Replacement of various playgrounds and parking lot asphalt Site 2026-09-01 $150,000 

2157601 900446 W.H. Ford School Window Replacement Project Architectural Systems - 
Building Envelope 

2026-09-01 $400,000 

  
Burnett Centre Roof Replacement on Section H Architectural Systems - 

Roofing 
2026-09-01 $150,000 

  
AA Annual Gym Floor Maintenance Architectural Systems - 

Interior Finishes 
2026-09-01 $50,000 

2156704 900404 Balfour Collegiate Resurface the asphalt in Teacher Parking Lot Site 2026-09-01 $50,000 

2157002 900434 Martin Collegiate Ref Balfour Parent Project 1073.001 FR 6408 Replace Univentilators throughout 
the school 

Mechanical Systems - HVAC 2026-09-01 $150,000 

  
Thom Collegiate Replace the flooring in the school.  Classroom floors are original and are worn Architectural Systems - 

Flooring 
2026-09-02 $150,000 

  
AA Annual Chiller & Boiler Inspections/Start Up/License To Operate - Fiscal Year 

2025/2026 
Mechanical Systems - HVAC 2025-09-01 $11,000 

  
AA Annual Sprinkler, Standpipe and Back-flow Inspections Architectural Systems - 

Health, Fire & Life Safety 
2026-09-03 $30,000 

  
AA Annual Fire Alarm Verification Architectural Systems - 

Health, Fire & Life Safety 
2026-09-04 $50,000 

  
AA Annual Elevator Service Contract 2025-2026 Architectural Systems - 

Accessibility 
2026-09-05 $13,000 

  
AA Annual Roof Top Unit & HVAC Inspections - Fiscal Year 2025/2026 Mechanical Systems - HVAC 2026-09-06 $100,000 

  
AA Annual Duct Cleaning - Fiscal Year 2024/2025 Mechanical Systems - HVAC 2026-09-07 $225,000 

  
AA Annual Fire Alarm Monitoring & Inspections - 2025-2026 Architectural Systems - 

Health, Fire & Life Safety 
2026-09-08 $55,000 

  
AA Annual Roof Assessment's, Roof Ladders, Hatches, Guard Rails & Supports - 

Fiscal Year 2025/26 
Architectural Systems - 
Roofing 

2026-09-09 $50,000 

     
Total: $6,845,335 
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2027-2028 PMR Plan 
Facility # IBN Facility Name Summary Activity Type Construction Start Cost 

2154501 900444 Thomson School - RCR 001 (Arts Ed.) Refurbish existing portable (1) with new drywall, paint, led lighting, flooring, t.-bar 
ceiling 

Architectural Systems - 
Interior Finishes 

2027-09-01 $42,525 

2157002 900434 Martin Collegiate Repairs to pavement in parking areas at Martin Site 2027-09-01 $375,000 

2150201 900401 Albert School Sidewalks are in disrepair and require rebuilding Site 2027-09-01 $40,000 

2157002 900434 Martin Collegiate Replace failing intercom System add sound enhancement Electrical Systems - 
Secondary Electrical 

2027-09-01 $175,000 

  
AA Intensive Support Program Upgrades at TBD Schools Architectural Systems - 

Interior Construction 
2027-09-01 $250,000 

  
AA New Accessible Washroom Construction in Various TBD Schools Architectural Systems - 

Interior Construction 
2027-09-01 $400,000 

2157202 900442 Sheldon-Williams Collegiate Boiler Replacement Project Mechanical Systems - HVAC 2027-09-01 $500,000 

  
AA RTU Replacement on Facilities portables Mechanical Systems - HVAC 2027-09-01 $300,000 

  
AA Replacement of various playgrounds and parking lot asphalt Site 2027-09-01 $250,000 

2151401 900411 Dr. George Ferguson School Ref Balfour Parent Project 1070.001 FR 6405 New Permalon Vapour Barrier in 
Crawlspace 

Architectural Systems - 
Building Envelope 

2027-09-01 $275,000 

2156301 900412 Dr. L.M. Hanna School Ref Balfour Parent Project 1070.001 FR 6405 New Permalon Vapour Barrier in 
Crawlspace 

Architectural Systems - 
Building Envelope 

2027-09-01 $300,000 

2155401 900418 Ethel Milliken School Ref Balfour Parent Project 1070.001 FR 6405 New Permalon Vapour Barrier in 
Crawlspace 

Architectural Systems - 
Building Envelope 

2027-09-01 $400,000 

2152601 900429 Kitchener School Masonry cleaning, repair & repointing Architectural Systems - 
Building Envelope 

2027-09-01 $15,000 

2152701 900430 Lakeview School Masonry cleaning, repair & repointing Architectural Systems - 
Building Envelope 

2027-09-01 $15,000 

2156101 900428 Judge Bryant School Ref Balfour Parent Project 1070.001 FR 6405 New Permalon Vapour Barrier in 
Crawlspace 

Architectural Systems - 
Building Envelope 

2027-09-01 $300,000 

2154501 900444 Thomson School Masonry cleaning, repair & repointing Architectural Systems - 
Building Envelope 

2027-09-01 $15,000 

2151201 900408 The Crescents School Masonry cleaning, repair & repointing Architectural Systems - 
Building Envelope 

2027-09-01 $100,000 

2158801 900427 Jack MacKenzie School Ref Balfour Parent Project 1070.001 FR 6405 New Permalon Vapour Barrier in 
Crawlspace 

Architectural Systems - 
Building Envelope 

2027-09-01 $300,000 

2152601 900429 Kitchener School Roof replacement section G Architectural Systems - 
Roofing 

2027-09-01 $15,000 

2155801 900438 Ruth M. Buck School Ref Balfour Parent Project 1070.001 FR 6405 New Permalon Vapour Barrier in 
Crawlspace 

Architectural Systems - 
Building Envelope 

2027-09-01 $300,000 

2156704 900404 Balfour Collegiate Roof replacement section N Architectural Systems - 
Roofing 

2027-09-01 $25,000 

2156704 900404 Balfour Collegiate Roof replacement section L Architectural Systems - 
Roofing 

2027-09-01 $182,388 

2152601 900429 Kitchener School Roof - Built-up bituminous roofing; asphalt felt layers with insulation. Gravel ballast 
3/4+/- diameter. Replace 3030 sf of Roof Section C 

Architectural Systems - 
Roofing 

2027-09-01 $150,000 

2157002 900434 Martin Collegiate Remove all asbestos on main floor west wing, upgrade flooring, drop ceiling, paint 
and lighting 

Architectural Systems - 
Interior Finishes 

2027-09-02 $530,000 

2158301 900432 MacNeill School Ref Balfour Parent Project 1070.001 FR 6405 New Permalon Vapour Barrier in 
Crawlspace 

Architectural Systems - 
Building Envelope 

2027-09-02 $275,000 

2157202 900442 Sheldon-Williams Collegiate Ref Balfour Parent Project 1073.001 FR 6408 Replace Univentilators throughout 
the school 

Mechanical Systems - HVAC 2027-09-03 $150,000 
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W.S. Hawrylak School Roof Replacement Architectural Systems - 

Roofing 
2027-09-04 $200,000 

  
Burnett Centre Sewer line Replacement Mechanical Systems - 

Plumbing 
2027-09-04 $200,000 

  
AA Annual Gym Floor Maintenance Architectural Systems - 

Interior Finishes 
2026-09-01 $50,000 

  
AA Annual Chiller & Boiler Inspections/Start Up/License To Operate - Fiscal Year 

2025/2026 
Mechanical Systems - HVAC 2027-09-05 $15,000 

  
AA Annual Sprinkler, Standpipe and Back-flow Inspections Architectural Systems - 

Health, Fire & Life Safety 
2027-09-03 $40,000 

  
AA Annual Fire Alarm Verification Architectural Systems - 

Health, Fire & Life Safety 
2027-09-04 $60,000 

  
AA Annual Elevator Service Contract 2025-2026 Architectural Systems - 

Accessibility 
2027-09-05 $20,000 

  
AA Annual Roof Top Unit & HVAC Inspections - Fiscal Year 2025/2026 Mechanical Systems - HVAC 2027-09-06 $110,000 

  
AA Annual Duct Cleaning - Fiscal Year 2024/2025 Mechanical Systems - HVAC 2027-09-07 $250,000 

  
AA Annual Fire Alarm Monitoring & Inspections - 2025-2026 Architectural Systems - 

Health, Fire & Life Safety 
2027-09-08 $65,000 

  
AA Annual Roof Assessment's, Roof Ladders, Hatches, Guard Rails & Supports - 

Fiscal Year 2025/26 
Architectural Systems - 
Roofing 

2027-09-09 $65,000 

     
Total: $6,754,913 

 

2028-2029 PMR Plan 
Facility # IBN Facility Name Summary Activity Type Construction Start Cost 

2156704 900404 Balfour Collegiate Accessibility upgrades to building based on 2022 accessibility report Architectural Systems - 
Accessibility 

2028-09-01 $100,000 

2157403 900406 Campus Regina Public Accessibility upgrades to building based on 2022 accessibility report Architectural Systems - 
Accessibility 

2028-09-01 $130,266 

2158203 900419 F.W. Johnson Collegiate Accessibility upgrades to building based on 2022 accessibility report Architectural Systems - 
Accessibility 

2028-09-01 $100,000 

2158703 900450 Winston Knoll Collegiate Accessibility upgrades to building based on 2022 accessibility report Architectural Systems - 
Accessibility 

2028-09-01 $100,000 

2157002 900434 Martin Collegiate Accessibility upgrades to building based on 2022 accessibility report Architectural Systems - 
Accessibility 

2028-09-01 $100,000 

2157202 900442 Sheldon-Williams Collegiate Accessibility upgrades to building based on 2022 accessibility report Architectural Systems - 
Accessibility 

2028-09-01 $230,000 

2157302 900443 Thom Collegiate Accessibility upgrades to building based on 2022 accessibility report Architectural Systems - 
Accessibility 

2028-09-01 $300,000 

2156201 900410 Dr. A.E. Perry School Ref Balfour Parent Project 1070.001 FR 6405 New Permalon Vapour Barrier in 
Crawlspace 

Architectural Systems - 
Building Envelope 

2028-09-01 $300,000 

  
AA Intensive Support Programs Architectural Systems - 

Interior Construction 
2028-09-01 $250,000 

 
900414 Allan Blakeney Adult Campus Boiler Replacement Project Mechanical Systems - HVAC 2028-09-01 $600,000 

2156501 900425 Henry Janzen School Portable Classroom Roof Replacements Architectural Systems - 
Roofing 

2028-09-01 $200,000 

  
Burnett Centre HVAC Upgrades Architectural Systems - 

Roofing 
2028-09-01 $200,000 

2156101 900428 Judge Bryant School Portable Classroom Roof Replacements Architectural Systems - 
Roofing 

2028-09-01 $200,000 
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AA Portable Roof Replacements Architectural Systems - 

Roofing 
2028-09-01 $200,000 

  
Burnett Centre Replacement of various playgrounds and parking lot asphalt Site 2028-09-01 $200,000 

2150401 900456 Argyle School Solar Panel Pilot Project Electrical Systems - Specialty 2028-09-01 $300,000 

 
900414 Allan Blakeney Adult Campus Site Grading Work Site 2028-09-01 $600,000 

2156803 900405 Campbell Collegiate Theatre Upgrade Architectural Systems - 
Interior Construction 

2028-09-01 $300,000 

2157202 900442 Sheldon-Williams Collegiate Theatre Upgrade Architectural Systems - 
Interior Construction 

2028-09-01 $300,000 

2157002 900434 Martin Collegiate Theatre Upgrade Architectural Systems - 
Interior Construction 

2028-09-01 $300,000 

  
Burnett Centre Update Site Outbuildings Architectural Systems - 

Building Envelope 
2028-09-01 $250,000 

2157701 900436 McLurg School Accessibility upgrades to building based on 2022 accessibility report Architectural Systems - 
Accessibility 

2028-09-01 $100,000 

2153401 900433 Marion McVeety School Accessibility upgrades to building based on 2022 accessibility report Architectural Systems - 
Accessibility 

2028-09-01 $100,000 

2155401 900418 Ethel Milliken School Accessibility upgrades to building based on 2022 accessibility report Architectural Systems - 
Accessibility 

2028-09-01 $100,000 

2154301 900415 Elsie Mironuck School Accessibility upgrades to building based on 2022 accessibility report Architectural Systems - 
Accessibility 

2028-09-01 $100,000 

2156001 900439 Ruth Pawson School Accessibility upgrades to building based on 2022 accessibility report Architectural Systems - 
Accessibility 

2028-09-01 $100,000 

2156201 900410 Dr. A.E. Perry School Accessibility upgrades to building based on 2022 accessibility report Architectural Systems - 
Accessibility 

2028-09-01 $100,000 

2158001 900445 W.F. Ready School Accessibility upgrades to building based on 2022 accessibility report Architectural Systems - 
Accessibility 

2028-09-01 $100,000 

2154201 900437 Rosemont School Accessibility upgrades to building based on 2022 accessibility report Architectural Systems - 
Accessibility 

2028-09-01 $100,000 

2159205 900441 Seven Stones School Accessibility upgrades to building based on 2022 accessibility report Architectural Systems - 
Accessibility 

2028-09-01 $100,000 

2158101 900417 Wilfrid Walker School Accessibility upgrades to building based on 2022 accessibility report Architectural Systems - 
Accessibility 

2028-09-01 $100,000 

  
AA Annual Gym Floor Maintenance Architectural Systems - 

Interior Finishes 
2026-09-01 $50,000 

  
AA Annual Chiller & Boiler Inspections/Start Up/License To Operate - Fiscal Year 

2025/2026 
Mechanical Systems - HVAC 2025-09-01 $17,500 

  
AA Annual Sprinkler, Standpipe and Back-flow Inspections Architectural Systems - 

Health, Fire & Life Safety 
2028-09-03 $45,000 

  
AA Annual Fire Alarm Verification Architectural Systems - 

Health, Fire & Life Safety 
2028-09-04 $65,000 

  
AA Annual Elevator Service Contract 2025-2026 Architectural Systems - 

Accessibility 
2028-09-05 $22,500 

  
AA Annual Roof Top Unit & HVAC Inspections - Fiscal Year 2025/2026 Mechanical Systems - HVAC 2028-09-06 $112,000 

  
AA Annual Duct Cleaning - Fiscal Year 2024/2025 Mechanical Systems - HVAC 2028-09-07 $250,000 

  
AA Annual Fire Alarm Monitoring & Inspections - 2025-2026 Architectural Systems - 

Health, Fire & Life Safety 
2028-09-08 $65,000 

  
AA Annual Roof Assessment's, Roof Ladders, Hatches, Guard Rails & Supports - 

Fiscal Year 2025/26 
Architectural Systems - 
Roofing 

2028-09-09 $73,000 

     
Total: $6,960,266 
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TOPIC: ANNUAL FACILITIES ACCOUNTABILITY REPORT 
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  Discussion 
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BACKGROUND 

The Facilities department is responsible for the operation and maintenance of 54 educational facilities, 

Division Office, and warehouse.  Facilities also oversees major capital projects, new school construction 

projects, building condition and programming-driven facility upgrades, daily caretaking, building 

security including afterhours monitoring/response, playgrounds, community association use of schools, 

and City of Regina user group rentals. 

This report provides the Board with a summary of the overall performance, successes, and challenges of 

the Facilities team in 2024-25.  The report also provides an update on the Division’s major capital 

projects in both construction and planning phases.  The details of the report will continue to evolve as 

planning and performance measurement work continues. 

CURRENT STATUS 

Facilities supports the safe operation of all mechanical, electrical, architectural, and structural systems 

within the Division’s infrastructure portfolio.  The team efficiently addresses the needs of students and 

staff in schools and at the Division Office, demonstrating our values of accountability, trust, 

sustainability, diversity, and equity.  The student experience is considered throughout all processes with 

continued improvement being the goal. 

Three areas within the Facilities department work collaboratively with one another but focus on different 

outcomes for the Division all centred around the student experience. 

Facilities Operations and Maintenance Team 

• Supervisor (1) 

Operations 

• Provide front-line service to schools, Division Office, and community groups. 

• Perform daily repairs, maintenance, and cleaning in the schools. 

• Coordinate facility rentals and events with community user groups and the City of Regina. 

o Manager (1) 

o Head Facility Technicians (50+) 

o Facility Technicians, Caretakers, and other support staff (130+) 

Maintenance 

• Plan, design, and implement internal maintenance, repair, and replacement projects. 
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• Manage contracted and specialized services. 

• Manage the Asset Planner software and track the lifecycle of Division assets. 

o Manager (1) 

o Red Seal Journey Persons (10+) 

o Skilled Labourers (3) 

Facilities Projects 

• Manage PMR (Preventative Maintenance and Renewal) plan, project delivery, and other 

contracted projects. 

• Coordinate all capital projects, including new schools, large infrastructure upgrades and 

relocatable classroom installations. 

• Work with community partners and school administration to coordinate and deliver playgrounds 

and site upgrades. 

• Consult with Ministry partners to plan and develop future capital projects for the Division. 

o Supervisor (1) 

o Manager (1) 

Strategic Priorities and Actions – Progress Update 

With the 2023-27 Strategic Plan in place, Facilities has set a multi-year agenda to improve the quality, 

sustainability, and performance of Regina Public school buildings.  The actions below are taken from 

the Strategic Plan, with the progress updates for 2024/25. 

Action 2.3.1: Develop and implement playground standards that include universal and local 

accessibility considerations. 

Progress to Date: 

• The 2024-25 Budget included $25K to support school playground projects in communities with 

limited fundraising capacity.  New playground structures are schedule for installation at 

Rosemont, Kitchener and Thomson Schools this summer. 

• City of Regina playgrounds standards have not been completed to date and playground 

committees are asked to reference the Rick Hanson guide during their planning stage. 

• Developing playgrounds that meet the needs of Regina Public Schools’ students is our priority 

and we have begun a student engagement process that lets the voice of the students be heard.  As 

new playgrounds are planned and funded by the Division, engagement sessions will be held. 

Action 2.3.2: Develop accessible, inclusive, and functional congregated program spaces. 

Progress to Date: 

• A completed Intensive Supports Study, delivered by P3A in collaboration with Facilities and 

Student Achievement (Intensive Supports) teams, has been received and is currently in the 

review process. 

• This report will now help guide the development of a five-year plan for Intensive Supports 

programming spaces and the renovations required in the schools to support them.  This report 

includes standard space configurations for each type of program to ensure high quality spaces 

across all schools and proposed locations that minimize travel time for students and 

transportation costs for the Division. 

• A road map will begin to take shape in the early months of the 2025-26 school year with 

implementation extending into 2031. 



 

 

 

20 

• Facilities continues to work with Intensive Supports staff to deliver accessible, safe 

programming spaces that meet the needs of students and support effective programming. 

Action 4.4.6: Develop a Facility Master Plan that provides a comprehensive assessment of building 

infrastructure and projected student numbers to guide future school facility capital decisions. 

Progress to Date: 

• A Request for Proposals (RFP) has been completed and will be issued for a Facilities Master 

Plan in the summer of 2025.  We expect to see the final report submitted in the fall of 2025 by 

the successful proponent. 

• A department-wide review of the past Preventive Maintenance and Renewal (PMR) plan and 

potential capital investments has been completed, and projects have been reprioritized, added or 

deferred in the 2025/26-2028/29 PMR plan.  Building envelope work (roofs, siding, door and 

windows), accessibility, and inclusive space planning has been prioritized for the coming years. 

Action 4.5.10: Develop and implement a Division-wide Accessibility Plan. 

Progress to Date: 

• The Accessible Saskatchewan Act came into force on December 3, 2023.  The Act and 

Regulations require: 

o Designated public sector bodies, including school divisions, to create accessibility plans 

within two years (December 3, 2025). 

▪ School Divisions around the province are working together on a standard 

framework to build in consistency for all divisions. 

▪ Facilities Leadership has begun building a high-level budget for future site work 

which includes high, medium, and low priorities and budget allocation through 

the PMR program. 

Performance Measures 

As part of the 2023-27 Strategic Plan, Facilities is developing performance measures to track progress 

towards objectives.  Measures being developed include: 

• Facility Condition Index by School (waiting for sector-level work to be complete). 

• Facility Service Requests (see below): 

o Tickets completed within targeted times. 

o Volume of tickets by school. 

• Preventive Maintenance projects completed on time and budget (in progress). 

The following Facility Service Request measures are available: 

Service Requests (SRs) 

Facilities Leaders use Asset Planner software to monitor and track the Division’s assets and SRs.  The 

Facilities department receives thousands of SRs each year, ranging from leaking roofs and doors not 

closing properly to installing a new whiteboard in a classroom.  These requests are tracked, prioritized, 

and then sent out as Service Tickets to either the Division’s Trades team, external contractors or, for 

larger projects, are added to the Division’s PMR plan or are included in the Ministry of Education’s 

Minor or Major Capital request process. 
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Total Service Requests Fiscal Year to Date – 5,248 

Top five areas of SRs Division-wide: 

• HVAC – 851 

• Building Operations – 910 

• Electrical – 491 

• Plumbing – 622 

• Doors and windows – 505 

Service Request Volume by Category 
for Fiscal Year 2024 and where Facility/Asset Status = Active for Category Building Operations, Doors, Electrical, HVAC, Plumbing 

 

SRs are assigned a category from Low to Urgent and response times are tracked.  As the chart below 

shows, currently Low priority SRs slightly exceed the targeted response time, while Medium and High 

SRs significantly exceed targeted timelines, leaving room for improvement.  With a yearly increase in 

deferred maintenance and the inability to increase operational budgets, resources are stretched to their 

capacity resulting in longer ticket times then we have targeted.  Continued improvement is needed and a 

robust review of ticket closure times, category selection, and SR assignments will be done in the 

summer of 2025. 

Average Service Ticket Completion Times by Priority: 

Priority Days Target 

Low 21.9 20 business days 

Medium 20.4 10 business days 

High 9.0 24 to 72 hours (about 3 days) 

Urgent 0.3 rare events – should be same day 

The chart below shows the number of SRs submitted for the top ten facilities. 

Service Request Volume by Facility/Asset 
for Fiscal Year 2024 and where Facility/Asset Status = Active and where Asset Class = Building 
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SRs are tracked and reviewed to build efficiencies into the process.  Facilities also works with the Head 

Facility Technicians (HFTs) to provide task specific training, peer mentorship, and project guidance.  

With the promotion of Facility Technicians and Caretakers to HFT roles in 2024/25, SR training has 

become a major focus for the Facilities Leadership team and will continue to be an area of continuous 

improvement into the 2025/26 school year. 

SRs in 2024 vs. 2025 (September 1st to May 1st) 

• 4,812 in 2024 = 24.98 requests daily 

• 5,248 in 2025 = 26.91 requests daily 

• Increase in SRs for 2025 = 2 additional SRs a day. 

Service Tickets Completed by Division Trades Team 

Our Trades team consists of Red Seal construction trades including Plumbers, Electricians, Carpenters, a 

Controls Technician, a Locksmith, a Welder, and Skilled Labourers that provide various services while 

working side by side with the Journeypersons mentioned above.  With their knowledge of Division 

buildings, systems, and ability to react quickly to an issue, Facilities strives to deliver a high standard of 

service to schools.  With the addition of a third staff Carpenter for the 2024-25 school year, Division 

staff were able to complete SRs in house, saving both time and financial resources. 

2,553 of the 5,248 SRs in 2024-25 have been assigned to the Trades team this year. 

Average Trades Team Ticket Completion Times by Priority 

As the chart below shows, Low priority SRs are being completed within the targeted timeline, with room 

for improvement for Medium and High SRs.  Improvement was seen in both the Urgent and High 

priority response times; however, Medium and High SRs are still not meeting our target completion 

times. 

Priority Days Target 

Low 19.0 20 business days 

Medium 17.4 10 business days 

High 7.7 24 to 72 hours (about 3 days) 

Urgent 0.01 rare events – should be same day 

Assets and Equipment 

Facilities monitors and services over 6,000 pieces of electrical and mechanical equipment, over 1,000 

pieces of caretaking equipment ranging from lawn mowers to skid steers, and approximately 80 pieces 

of equipment for a variety of Intensive Support (IS) programs.  This equipment is housed in over 60 

facilities throughout the city of Regina, making up more then 3,500,000 square feet of instructional and 

non instructional space in the Division’s portfolio.  All equipment is assessed regularly for efficiency 

and life cycle investment to aid in asset renewal planning.  The Ministry of Education is currently 

working to provide all school divisions with a more accurate and reliable Facility Condition Index (FCI) 

to aid in our PMR planning. 

*See Appendix A for Assets per Facility. 

Key Risks and Mitigation Strategies 

The Facilities team faces several risks each year that need to be mitigated.  Some of key concerns and 

strategies this year were: 
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• Tariffs 

Due to the current situation with USA and Canada, materials costs are not stable. 

o Current Mitigation Strategy: 

▪ Review and purchase Canadian manufactured items with vendors. 

▪ Create and implement a buy Canada procurement process. 

▪ Award projects quickly to improve supply chain choices and reliability. 

• Vandalism In and Around Schools 

The Division has again experienced an increase in repairs required due to internal and external 

vandalism. 

o Current Mitigation Strategy: 

▪ Updated security hard drives. 

▪ Renew and install new interior and exterior cameras. 

▪ Continue to support fob access to facilities. 

▪ Work with Regina Police Service when incidents occur. 

▪ Installation of environmental deterrents – sirens and strobes. 

▪ Continue to build positive relationships in the schools with Facilities staff and 

students. 

• Inflationary Cost Increases 

Due to the continued rising cost of labour and materials, the Division is challenged to keep 

contracted services and supply costs within current operational budgets. 

o Current Mitigation Strategy: 

▪ RFP process – ensures the best pricing and service possible. 

▪ Being proactive – getting work out to market first. 

▪ Working with vendors to receive the best and final offer for project work. 

▪ Innovation – considering delivery models for projects that have been tested in 

other divisions but may be foreign to us. 

• Vendor Capacity 

With the high volume of deliverables involved in daily maintenance, PMR, and capital builds 

over the coming years, there is a risk that vendors in the city will not have capacity to perform 

the work required by the Division, and service and project delivery will be affected. 

o Current Mitigation Strategy: 

▪ Continue to increase the capacity of the internal Trades team. 

▪ Be proactive – getting work out to market first. 

▪ Build strong relationships with vendors to ensure their commitment to Division 

priorities. 

▪ Have multiple vendors vetted and approved through the RFP process and Master 

Service Agreements (MSAs) in place to ensure capacities and services are 

adequate. 

• Succession Planning 

The Facilities Leadership team continued to experience substantial change over the past year.  

The team of 6 Facilities Leaders has one member that has been in their current position for 

longer than 18 months; Dan Van Buekenhout has just reached the milestone of 20 years with the 

Division and continues to be a valued member of the team. 
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o Current Mitigation Strategy: 

▪ Creating Standard Operations Procedures (SOPs) for all internal processes to 

ensure better onboarding practices for new team leaders. 

▪ Promoting from within – capitalizing on the experience and knowledge of 

existing staff to fill vacant positions. 

▪ When hiring externally, look within the education industry to add lessons learned 

for other divisions. 

▪ Department restructuring – creating positions that have partial overlap in 

responsibilities to allow for smooth transitions and onboarding. 

• Utility costs 

With the construction of new schools that are more tuned to the student experience through 

technology, indoor environmental controls and lighting, we will continue to see an increase in 

our energy consumption.  Work needs to continue on our older facilities to make them more 

sustainable and energy efficient. 

o Current Mitigation Strategy: 

▪ Using the Green Fund to facilitate lighting upgrades in all newly renovated 

spaces. 

▪ Replacing aging steam boilers with more energy efficient hydronic boilers. 

▪ Building envelope upgrades (windows, siding, and roofs). 

▪ Low flow fixture installations (where applicable). 

▪ Diligent filter monitoring in HVAC equipment. 

▪ Consideration of solar arrays on facilities. 

• Catastrophic Equipment Failure 

Facilities manage 7K+ pieces of equipment that could end their service in a catastrophic failure 

disabling critical systems relied on by the schools.  Boilers, HVAC fans, chillers, electrical 

transformers, and ground machinery are a few of these critical pieces of equipment. 

o Current Mitigation Strategy: 

▪ Performing 85K+ scheduled preventive maintenance checks and services yearly. 

▪ Proactively replacing aging infrastructure prior to its failure. 

▪ Developing accurate FCIs to help drive future planning (Ministry lead). 

▪ Ensure replacement parts and equipment are of high quality. 

▪ Employing and training a skilled and capable work force. 

Capital Projects Update 

Relocatables Program 

• Argyle School – In addition to the two relocatables installed in 2024, an additional two 

relocatables will be added in the coming months to manage student enrolments partly due to the 

boundary change last year with Ethel Milliken School. 

• W.F. Ready School – Four relocatables will be added in the coming months to manage student 

enrolments.  Ready’s enrolment demands are a result of new students in the catchment area. 

• Jack MacKenzie School – In addition to the two relocatables installed in 2024, an additional 

four relocatables will be added in the coming months to manage student enrolments due to the 

boundary change with Wascana Plains School.  Jack MacKenzie School is managing enrolments 

in an area of housing growth in The Towns and Eastbrook on the Greens. 
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tawâw school 

Total Project Cost: $66,498,380, the construction value portion is $57,276,142 with Westridge as the 

General Contractor 

Regina Public Share of Total Project Cost: $36,868,390 (48.9%) 

The new public school will have a capacity of 400 students with the ability to add 100 more students 

with four relocatable additions.  Regina Catholic School Division’s school will also have a capacity of 

400 students with the ability to add 100 more students using relocatable additions.  The facility includes 

a 51-seat childcare centre funded by the provincial government and a replacement community centre 

funded by the City of Regina at 5.94%.  There will also be an Intensive Support program space 

developed within the footprint of Regina Public’s allocated area.  The new facility has been designed so 

Imperial School can continue to operate through construction. 

Construction began in the fall of 2023, with the joint-use facility, portions of the City of Regina 

Northeast Community Centre, childcare centre, and Regina Public School tawâw elementary school 

scheduled to open this September, followed by the Regina Catholic School opening in January 2026.  

The project is nearing completion and will be turned over to us on July 7, 2025.  We will begin staging 

the school with furniture, equipment and teaching material over the summer months. 

Demolition at the existing Imperial School will start in August and will be completed in the early fall, 

with final landscaping and playfields along Broad Street to follow; students will use the south city 

playfield until grass is established. 

The SaskTel cell tower relocation is planned for this summer.  The current cell tower is in an area that 

will be the new entrance to the joint-use school.  The new cell tower location will be in the northeast 

corner of the school site adjacent to Broad Street. 

Harbour Landing West Joint-Use School Project 

This project is a new joint-use school located west of Harbour Landing.  The Ministry has approved 

Regina Public’s new K-8 elementary school portion of 5,022 m2 with a capacity of 500 students 

including four relocatables installed at opening and with the ability to add eight more relocatable 

classrooms in the future. 

A 90-space childcare centre is included in the project, as is a dedicated space for a City of Regina 

community use area.  The Regina Public Schools side will be designed to be able to accommodate an 

Intensive Supports program which is self-funded by the Division’s Facilities reserve in the amount of 

$1.5M, as it is not provided by the Ministry in additional area or funding. 

This project had a setback due to land allocation and the Division had to do a complete redesign to allow 

for a three-story east facing facility as mandated by the Ministry.  The Division worked throughout the 

fall of 2024 with the consultants and Ministry partners to prepare new design drawings.  The project was 

released for tender in late March and will be awarded in May/June. 

A temporary boundary change was required to manage the enrolments at Harbour Landing School.  If 

Harbour Landing School continues to increase in enrolment, the Division may need to investigate other 

options.  The enrolments at Harbour Landing School and Dr. A.E. Perry School, which manages the 

French Immersion program for the Harbour Landing area, will be closely monitored. 
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East Regina Joint-Use Elementary School Project 

This project is a new joint-use school to be in an area west of Chuka Boulevard and north of Arens Road 

in The Towns and was approved in the March 2024 Provincial budget.  The Ministry is reviewing 

Regina Public’s new K-8 elementary school portion of 8,118 m2 with a capacity of 600 students with the 

ability to add 200 more students using relocatable additions.  Two 90-space childcare centres are 

included in the project.  The initial construction budget for Regina Public Schools’ portion is 

$35,841,000.00 pre-tax. 

Colliers Project Leaders was the successful proponent on the Project Management RFP.  They have been 

working with both school divisions and the Ministry to develop the Design RFP which was released to 

the market in April.  A design contract has not been awarded.  Work continues with the Ministry and 

City partners to ensure the site size and street access are properly allocated and ensure site servicing 

occurs within the next year. 

The projected opening date for the East Regina Joint-Use School has not been confirmed.  Enrolments at 

Wascana Plains and Jack MacKenzie Schools are being monitored.  Four relocatables will be added to 

Jack MacKenzie School and four relocatables at W.F. Ready School over the summer to assist in 

managing the ongoing enrolment increases in the area.  A school boundary change occurred this spring 

to ensure the southeast schools can manage the enrolments until the new elementary school opens. 

East Regina Joint-Use High School Project 

With pre-planning approval provided in the March 2024 Provincial budget, the Division has partnered 

with the Ministry of SaskBuilds, the Ministry of Education, and the Regina Catholic School Division to 

acquire the services of a consultant to start the preliminary planning and programing for the new high 

schools.  The consultant held consultations with Regina Public Schools staff and education stakeholders 

for input into the design and future requirements of a new joint-use high school facility.  The consultants 

prepared block diagrams for indicators of space, site size and adjacencies required for the project.  The 

joint-use high school project has not received formal approval to move into the design process and is 

still considered a major capital request for the Division. 

Campbell Collegiate 

The Campbell Collegiate project has been approved as a major capital project with a project budget set 

at $16M.  Facilities is working with its Ministry partners to develop the final project scope and schedule.  

The Ministry of SaskBuilds awarded the Project Manager scope to JPH Consulting, and we are currently 

waiting on the design RFP proposals.  Due to tariff related delays and scope uncertainty, a project start 

date is not anticipated until the summer of 2026. 

Surplus Facilities 

Both the former Dieppe School and McDermid School are being assessed by a third party for their 

current market value.  The Division is seeking this information to help plan for future growth and to 

make an informed decision on the sustainability of managing both sites without direct funding from the 

Ministry. 
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COMMUNICATIONS 

Administration provides a Facilities Accountability Report to the Board of Education annually in May. 

PREPARED BY DATE ATTACHMENTS 

Scott Saxby, Superintendent of Facilities May 8, 2025  Yes  No 
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Appendix A 

 


