
N O T I C E 

MEETING OF THE BOARD OF EDUCATION 

of the Regina School Division No. 4 of Saskatchewan 

April 8, 2025, at 5:30 p.m. 

Regina Public School Board Office – 1600 4th Avenue 

A G E N D A 

1. Land Acknowledgment

2. Adoption of Agenda

3. Declaration of Conflict of Interest

4. Approval of Minutes of the Board Meeting of 
March 18, 2025

5. Celebrations

a) Bisons for Change Lori Daelick, Superintendent of Student 

Achievement/School Services, to 

comment. 

b) Transportation Safety Ashley Kuntz, Superintendent of Business 

Services, and Charlen Miller, Manager of 

Transportation, to comment. 

6. Delegations / Presentations

a) Director’s Report Mark Haarmann, Director of Education/ 

CEO, to comment. 

Agenda available at 
www.reginapublic 

schools.ca/agendas 
OR scan this QR Code 

http://www.reginapublicschools.ca/agendas
http://www.reginapublicschools.ca/agendas
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7. Standing Committee Reports  

a) Priorities, Planning and Policy Committee 

(pp. 1-3) 

Trustee Sarah Cummings Truszkowski to 

comment. 

 

8. Decision Items  

a) Agreement with Cowessess First Nation 

(pp. 4-14) 

Barry Lacey, Deputy Director of Division 

Services/CFO, to comment. 

 

9. Discussion Items  

a) Quarterly Finance Accountability Report 

(pp. 15-18) 

Ashley Kuntz, Superintendent of Business 

Services, to comment. 

 

b) Quarterly Transportation Accountability Report 

(pp. 19-21) 

Ashley Kuntz, Superintendent of Business 

Services, to comment. 

 

c) Long Service Reception Duties 

(p. 22) 

A/Chair Lacey Weekes to comment. 

 

d) SSBA Spring General Assembly Summary 

 

A/Chair Lacey Weekes to comment 

 

10. Next Meeting  

a) Planned Agenda Items for May 13, 2025 Board 

Meeting 

 

 

• Mental Health Capacity Building at Balfour 

Collegiate Celebration 

• Director’s Report 

• Audit and Risk Management Committee 

• Indigenous Education Advisory Council 

• Preventive Maintenance and Renewal Plan 

 

• Annual Facilities Accountability Report and Capital 

Projects Update 

• Shared Values Recognition Program Voting 

Protocol and Process 

• 2024/25 OurSCHOOL Student Survey Results (c/s) 

• 2025/26 Budget Development Update (c/s) 

b) Agenda Requests 
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c) Notices of Motion 

 

 

 

11. Information  

  

 

12. Diversity Acknowledgment  

13. Closed Session  

a) 2025/26 Budget Development Update 

 

Barry Lacey, Deputy Director of Division 

Services/CFO, to comment. 

 

14. Rise and Report  

15. Adjournment  
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Meeting of the Priorities, Planning and Policy Committee 

A Standing Committee of the Regina Board of Education 
7a 

Tuesday, March 25, 2025 

Multicultural Room 

Regina Public Schools Division Office 

MINUTES 

Attending: Sarah Cummings Truszkowski, Cindy Anderson, Brandon-Shea Mutala, Ted Jaleta, Lacey 

Weekes, Adam Hicks, Tracey McMurchy, Mark Haarmann, Juanita Redekopp-McKeown, 

Gisele Carlson, Sarah Baumgartner, Heather Hedin 

Chair: Sarah Cummings Truszkowski 

Minute Taker: Suzanne Shuba 

AGENDA ITEM DISCUSSION POINTS DECISIONS/ACTIONS 

Welcome and 

Introductions 

Sarah welcomed everyone to the meeting.  The agenda was 

reviewed, and no changes were made thereto. 

 

EAL Presentation Gisele Carlson, Student Achievement Coordinator, 

presented a PowerPoint on the Division’s support of EAL 

students.  They highlighted current students by country of 

birth, by home languages, and by English proficiency.  She 

commented on EAL teacher responsibilities, including 

language instruction, assessment, cultural responsiveness 

and inclusion, collaboration, family support, and program 

management.  At the elementary level, students are placed 

in age-appropriate classrooms, designated EAL teachers 

are placed in schools with higher EAL proficiency data; 

there are 14.5 teachers that support 23 schools, with 

targeted support at the beginning and intermediate levels in 

grades 3-8.  At the high school level, teachers are assigned 

to sections or classes; 16.75 teachers support 7 high 

schools.  She outlined practices that best support EAL 

students, capitalizing on warmth and familiarity, building 

communication skills, and learning by doing.  Heather 

Hedin, an elementary EAL teacher, and Sarah 

Baumgartner, a high school EAL teacher, spoke about their 

experiences with students and their families, and what a 

regular day might look like for them.  They responded to 

questions relative to external supports and translators, sizes 

of small groups, challenges faced trauma behaviours, IT 

supported apps and online supports, use of AI, making 

families aware of tools available to translate, levels are 

academic proficiency, and Board advocacy.  Board 

members expressed appreciation for the passion these 

teachers possess and the vital role they play in the 

Division. 

 

Land Acknowledgment Sarah acknowledged the location of every Regina Public 

school and the School Division Office on Treaty 4 land. 

 



 

 

2 

AGENDA ITEM DISCUSSION POINTS DECISIONS/ACTIONS 

Future Committees 

and Advisory 

Committee Discussion 

(Student/Indigenous/ 

Newcomer/SCC, etc.) 

Board members discussed with Mark potential advisory 

committees, school visits, and student forums.  They also 

discussed outcomes of the Strategic Plan. 

Action: Mark will schedule 

group school visits, and 

consider student discussion 

at visits starting this spring 

and into the 2025/26 school 

year. Mark will continue to 

work with Division 

Management on the 

Strategic Plan. 

Indigenous Education 

Planning Discussion 

Board members discussed Indigenous Education planning. Action: Lacey will take 

feedback from the 

discussion to Vanea Cyr. 

Mark will consider options 

with respect to a review. 

Principal Data on 

SCCs 

Mark provided additional background information relative 

to the Principal data on SCCs he had shared with the Board 

members at their March 18th Board meeting.  Board 

members discussed attending SCC meetings and visiting 

schools. 

Action: Board members will 

consider conducting an 

anonymous survey at the 

SCC Forum in the Fall. 

Other/Open 

Conversation 

Board members discussed boundary changes. 

Brandon provided an update on a discussion he had with 

Nick relative to an email sent to the Board members. 

Mark advised that a draft Administrative Procedure will be 

posted on Edsby with feedback emails gathered during 

specific period of time. 

Action: Mark will provide 

Board members with a 

draft of his message relative 

to the draft AP for their 

feedback prior to posting to 

Edsby. 

Diversity 

Acknowledgment 

Sarah acknowledged that every student, staff and 

community member has equal value as prescribed under 

the United Nations Universal Declaration of Human Rights 

and the Saskatchewan Human Rights Code, noting that 

diversity makes us stronger. 

 

Adjournment The meeting was adjourned. 

Time of meeting: 5:00-7:08 PM. 

 

 



 

COMMITTEE MEMBERS: All Trustees, Mark Haarmann 

TERMS OF REFERENCE 

To support strategic and effective Board policy, governance, and direction-setting: align the work of the Board with the commitments in 

the 2023-2027 Strategic Plan and develop an annual work/activity plan; provide an informal forum for the discussion of key governance 

and strategy matters with open dialogue and the opportunity for content experts and/or senior staff to bring information and analysis to 

the discussions; discuss one or two scheduled topics per meeting of particular interest to the Board, providing the opportunity for robust 

discussion and debate on the selected topics; review governance policies and practices and make recommendations regarding the Board’s 

approach to policies and governance matters; manage and oversee the process for evaluating the overall performance of the Board and 

Director on an annual basis; in collaboration with the Director of Education/CEO, plan and organize ad hoc and regular advisory 

committees to provide the Board with a range of community perspectives each year; and review and make recommendations to the Board 

of Education on matters referred to the Committee by the Board of Education. 
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The Board of Education 
of the Regina School Division No. 4 of Saskatchewan 

Meeting of the Priorities, Planning and Policy Committee 
A Standing Committee of the Regina Board of Education 

March 25, 2025 
5:00 PM to 7:00 PM 

Multicultural Room 
Regina Public Schools Division Office 

1600 4th Avenue 

AGENDA 
Chair: Sarah Cummings Truszkowski 

1. Welcome and Introductions 

2. Land Acknowledgment 

3. EAL Presentation (5:00-6:00PM) 

4. Future Committees and Advisory Committee Discussion (Student/Indigenous/Newcomer/ 
SCC, etc.) (6:00-6:20PM) 

5. Indigenous Education Planning Discussion (6:20-6:40PM) 

6. Other/Open Conversation (6:40-7:00PM) 

7. Diversity Acknowledgment 

8. Adjournment 

Next Meeting: Tuesday, May 20, 2025 

Agenda Items: 

• Trustee Code of Conduct Policy 4 Review (with Policies 19 and 5 conversation) 

• Arts Education Update conversation 
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 REGINA BOARD OF EDUCATION  8a 
 

BOARD MEETING DATE: APRIL 8, 2025 

TOPIC: AGREEMENT WITH COWESSESS FIRST NATION 

FORUM INTENT 

 Open Session  Delegation / Presentation 

 Closed Session  Decision 

  Discussion 

  Information 

 

BACKGROUND 

Since 1992, the governments of Canada, Saskatchewan and First Nations have signed settlements 

modelled on the Saskatchewan Treaty Land Entitlement (TLE) Framework Agreement.  This 

Agreement provides an established method of resolving outstanding Treaty land obligations to First 

Nations.  It provides a mechanism for each First Nation to purchase Crown or privately owned land on a 

“willing seller/willing buyer” basis and provides a process to transfer that land to reserve status. 

In the TLE process: 

• The First Nation selects and purchases land, and is responsible for addressing third-party 

interests; 

• The Province of Saskatchewan reviews land selected by a First Nation for provincial interests 

and considers the sale of Crown land; and 

• The Government of Canada reviews the land to ensure all conditions are met before it transfers 

the land to reserve status. 

One of the third-party interests to be addressed by the First Nation is the property tax impact.  Once land 

achieves TLE status, it is exempt from property taxes, including the Education Property Tax.  To 

compensate the school divisions/Province for lost future tax revenues, the parties may enter into a tax 

loss compensation agreement in which the First Nation pays to the school division a lump sum 

compensation payment.  In exchange for the lump sum payment, the school division agrees to forever 

release and discharge the First Nation and federal government from the requirement to pay education 

property tax on the land in question. 

Education property tax is now levied, administered, and collected by the provincial government; school 

divisions are funded by provincial grants allocated in the annual provincial budget.  While the 

administrative process for approving tax loss compensation agreements still requires involvement by 

school divisions, the direct financial impact of land moving to Treaty status is on the provincial 

government, not the school division. 

CURRENT STATUS 

Cowessess First Nation has recently acquired property located within the City of Regina and within the 

school boundaries of the Regina Public and Regina Catholic Boards of Education.  The property is 

located along Pasqua Street near the number 11 highway as shown in Appendix A.  The Cowessess First 

Nation intends to have the property transferred to reserve status under the TLE process. 
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The proposed Education Tax Loss Compensation Agreement for this property is attached as  

Appendix B.  The agreement provides for a lump sum payment equivalent to five times the annual 

school taxes levied in respect to the lands for the taxation year in which the lands are placed into 

Entitlement Reserve status.  The agreement and payment terms are identical to a previous Education Tax 

Loss Compensation Agreement with Cowessess First Nation approved by the Board on March 23, 2023 

for a different parcel of land under the TLE process. 

Approval by the respective Boards of Education is the next step, after which the Government of 

Saskatchewan will review the agreement and process an Order in Council.  Once Lieutenant Governor 

approval is received, the agreement will be formally executed. 

Regina Board of Education support for the TLE process demonstrates respect for Treaty and Indigenous 

rights and supports resolution of outstanding Treaty land obligations within an agreed upon framework. 

COMMUNICATIONS 

The Board’s decision will be communicated to the Ministry of Education and Cowessess First Nation. 

RECOMMENDATION 

Administration recommends that the Board of Education approve the attached tax loss compensation 

agreement between Cowessess First Nation, the Board of Education of the Regina School Division  

No. 4 and the Board of Education of the Regina Roman Catholic Separate School Division No. 81,  

and authorize Administration and the Board Chair to execute the final agreement upon approval by the 

Lieutenant Governor. 

PROPOSED MOTION 

That the tax loss compensation agreement between Cowessess First Nation, the Board of Education of 

the Regina School Division No. 4 and the Board of Education of the Regina Roman Catholic Separate 

School Division No. 81 be approved, and that the appropriate officers and the Board Chair be authorized 

to execute the final agreement on behalf of the Board upon approval by the Lieutenant Governor. 

PREPARED BY DATE ATTACHMENTS 

Barry C. Lacey, Deputy Director of Division Services/CFO April 3, 2025  Yes  No 
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Blk/Par V Plan No 

102443745 Ext. 0 

(Surface Parcel 204123080) 
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THIS AGREEMENT made effective this    day of    , 2025.  
 
BETWEEN: 
 

COWESSESS FIRST NATION  
as represented by its Chief and Council  

(hereinafter the “First Nation”) 
OF THE FIRST PART 

 
-and- 

 
THE BOARD OF EDUCATION OF THE REGINA SCHOOL DIVISION NO. 4 AND THE 

BOARD OF EDUCATION OF THE REGINA ROMAN CATHOLIC SEPARATE 
SCHOOL DIVISIONS NO. 81 OF SASKATCHEWAN  

(hereinafter the “School Divisions”) 
 

OF THE SECOND PART 
 

 
WHEREAS the First Nation has acquired the lands set out in the attached Schedule “A” 
(hereinafter the “First Nation’s Lands”) which are situated within the limits of the School 
Divisions and which the First Nation wishes to have set apart as Entitlement Reserve for 
the use and benefit of the First Nation pursuant to the provisions of the Cowessess Treaty 
Land Entitlement Settlement Agreement dated the 14th day of March, 1996, (hereinafter 
the “Settlement Agreement”); 

AND WHEREAS as a result of the setting aside of the First Nation’s Lands as Entitlement 
Reserve, the School Divisions will experience a decrease in revenue used to provide 
educational services in the community;  

AND WHEREAS the parties hereto wish to enter into an agreement as contemplated by 
the Settlement Agreement to deal with the issues as set out in Article 9.01 of the 
Settlement Agreement. 

NOW THEREFORE THE PARTIES AGREE AS FOLLOWS: 

1. LANDS 

1.1 This Agreement shall apply to the First Nation’s Lands as described herein which 
have been acquired by the First Nation and which are situated within the limits of 
the School Divisions and which lands are to be set apart as Entitlement Reserve 
for the use and benefit of the First Nation pursuant to the terms of the Settlement 
Agreement. 
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2. PAYMENT 

2.1 The First Nation shall pay to the School Divisions respecting the provision of 
education tax loss compensation associated with the placement of the First 
Nation’s Lands into Entitlement Reserve status, a lump sum payment equivalent 
to five (5) times the annual school taxes levied in respect of the First Nation’s Lands 
for the taxation year in which the First Nation’s Lands are placed into Entitlement 
Reserve status under the Settlement Agreement. 

2.2 The lump sum payment as provided for in section 2.1 shall be payable to the 
School Divisions by the First Nation in three equal installments as follows: 

(a) the first instalment shall be payable within thirty (30) days of the First 
Nation’s Lands attaining Entitlement Reserve status as evidenced through 
the passage of the Ministerial Order setting aside the First Nation’s Lands 
as an Entitlement Reserve for the use and benefit of the First Nation under 
the terms of the Settlement Agreement. The First Nation shall advise the 
School Divisions immediately of the date upon which the First Nation’s 
Lands become Entitlement Reserve; and 

(b) the remaining two instalments shall be payable within a period of thirty (30) 
days following the second and third anniversary dates upon which the First 
Nation’s Lands are transferred into Entitlement Reserve status. 

2.3 Upon receipt of the payment as set out in section 2.2, the School Divisions shall 
forever release and discharge the First Nation and His Majesty the King in Right 
of Canada from the requirement to pay any additional or future amounts on 
account of the annual school or education property taxes levied in respect of the 
First Nation’s Lands and further waive any right and entitlement of whatever nature 
and kind, whether known or unknown, which the School Divisions ever had, now 
have, or may hereafter have against the First Nation or His Majesty the King in 
Right of Canada by reason of, or in any way arising out of the annual school taxes 
levied in respect of the First Nation’s Lands. 

2.4 The First Nation and the School Divisions hereby agree that this Agreement 
completely fulfills and satisfies all obligations and requirements of Article 9.01 of 
the Settlement Agreement with regards to the First Nation’s Lands. 

3. TERM OF AGREEMENT AND AMENDMENTS 

3.1 The parties acknowledge and agree that this Agreement shall commence upon the 
First Nation’s Lands attaining Entitlement Reserve status under the Settlement 
Agreement and shall continue in effect for so long as the First Nation’s Lands 
remain reserve lands under provisions of the Indian Act, R.S.C. 1985, c. I-5 as 
amended or replaced from time to time. 

3.2 If at any time during the term of this Agreement the parties shall deem it necessary 
and expedient to make any amendments to this Agreement, they may do so by 
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means of a written agreement as executed between them which shall be 
supplemental to and form part of this Agreement. 

4. DISPUTE RESOLUTION 

4.1 In the event of any dispute arising with regard to the interpretation or enforcement 
of this Agreement, the following provisions shall apply: 

(a) any party may upon fifteen (15) days written notice to the other request a 
joint meeting of representatives on behalf of the parties to discuss the 
matters in dispute and seek to resolve the matters in dispute or develop a 
mutually agreed upon process to resolve the matters in dispute; and 

(b) if no resolution is reached following the meeting or any mutually agreed 
upon process referenced in subsection 4.1(a), any party may upon thirty 
(30) days written notice to the others refer the dispute to binding arbitration 
in accordance with the provisions of section 4.2. 

4.2 If notice to arbitrate is served by any party and the dispute is referred to arbitration, 
the following provisions shall apply: 

(a) unless the parties otherwise agree, the issue shall be determined by a panel 
of three arbitrators (the “arbitration board”), with one arbitrator appointed by 
the School Divisions and one arbitrator appointed by the First Nation. Each 
party shall, within fifteen (15) days following the giving of notice for 
arbitration, advise the other in writing of the name, address and calling of 
their arbitrator selected. The two arbitrators as selected shall, within a 
period of time, but not exceeding a period of thirty (30) days, jointly appoint 
a third arbitrator, who shall act as chair of the arbitration board. In the event 
the two arbitrators selected by the parties fail to appoint a third arbitrator 
within the said thirty (30) days, then either the School Divisions or the First 
Nation at any time thereafter may apply upon notice to the other to a judge 
of the Court of King’s Bench for Saskatchewan or the Federal Court of 
Canada for an order appointing the third arbitrator to act as chair of the 
arbitration board;  

(b) all arbitrations shall be conducted in accordance with the Commercial 
Arbitration Code, being a schedule to the Commercial Arbitration Act, 
R.S.C. 1985, cc. 17 (2nd Supp.) and all regulation made and, from time to 
time, in force under that Act; 

(c) the jurisdiction of the arbitration board shall be limited to determining those 
issues set forth by the parties with regard to the interpretation or 
enforcement of this Agreement; 

(d) all questions and issues relating to the conduct of and in relation to the 
arbitration shall be determined by the arbitration board; and 
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(e) each party shall bear its own legal costs, the cost of its own representative 
and its proportionate share of the cost of the chair of the arbitration board 
and the proceedings. The arbitration board’s decision shall be final and 
binding and have the same force and effect as a final judgment in a court of 
competent jurisdiction. If either party fails to abide by the decision or award 
of the arbitration board, then the opposing party shall have the right to apply 
to the appropriate court or courts to obtain an order compelling the 
enforcement of the decision of the arbitration board. 

5. NOTICE 

5.1 (a) Any notice given or required to be given under this Agreement shall be in 
writing and shall be deemed to have been given when mailed by registered 
mail, postage prepaid, to the other party to the address stated below or at 
the latest changed address given by the party to be notified as hereinafter 
specified: 

  Cowessess First Nation 
  PO Box 100 
  Cowessess SK  S0G 5L0 
  Fax: 306-696-2767 
  Attention:  Chief and Council  

  Regina School Division No. 4 
  1600 Fourth AVE  
  Regina SK  S4R 8C8 
  Fax:  306-352-2898 
  Attention:  Secretary/Treasurer 

  Regina Roman Catholic Separate School Division No. 81 
  2160 Cameron ST 
  Regina SK  S4T 2V6 
  Fax:  347-7699 
  Attention:  Secretary/Treasurer 

 (b) Either party may, at any time, change its address for the above purposes 
by mailing as aforesaid, a notice stating the change and setting forth the 
new address. 

6. MISCELLANEOUS PROVISIONS  

6.1 The application, interpretation and enforcement of this Agreement shall be 
governed by and construed in accordance with the laws of the Province of 
Saskatchewan and the laws of Canada, as applicable herein. Further, the parties 
covenant and agree to attorn to the jurisdiction of the Courts of the Province of 
Saskatchewan in relation to any actions or proceedings as taken in relation hereto. 
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6.2 The parties shall co-operate in exchanging and providing all information necessary 
to carry out in good faith the terms and conditions of this Agreement.  The parties 
shall, at any time, and from time to time execute and deliver any such document 
or documents and take such step or steps as shall be necessary to give effect to 
the terms of this Agreement. 

6.3 This Agreement shall enure to the benefit of and be binding upon the parties and 
their respective successors, administrators and assigns. 

6.4 If any provision of this Agreement or the application of any such provision is found 
by a court having jurisdiction to be voidable or unenforceable in whole or in part 
for any reason whatsoever, then the particular provision or provisions shall be 
deemed severed from the remainder of this Agreement and all other provisions 
shall remain in full force and effect. 

6.5 The parties represent and warrant to each other that they possess the requisite 
authority required under law to enter into the within Agreement and that prior to the 
execution of this Agreement each has passed the appropriate motions, resolutions 
and/or supporting documentation necessary in order to give effect to the terms of 
this Agreement. 

[The remainder of this page is intentionally left blank.] 
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IN WITNESS WHEREOF the parties hereto have executed this Agreement as attested to 
by the hands of its proper signing authorities on their behalf effective the date and year 
first above written. 
 
 
SIGNED on behalf of the    ) COWESSESS FIRST 
COWESSESS FIRST NATION  ) NATION 
by at least a quorum of the Council ) 
of the Cowessess First Nation  ) Per:       
in the presence of     )  Chief 
      ) 
      ) Per:       
Signature     )  Councillor 
      ) 
Name of Witness:    ) Per:       
      )  Councillor 
Address:      ) 
      ) Per:       
      )  Councillor 
      ) 
      ) Per:       
      )  Councillor 
      ) 
      ) Per:       
      )  Councillor 
      ) 
      ) Per:       
      )  Councillor 
      ) 
      ) Per:       
      )  Councillor 
      ) 
      ) Per:       
        Councillor  
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SIGNED by the Regina School  ) REGINA SCHOOL DIVISION NO. 4 
Division No. 4 in the presence of:  ) 
      ) Per:       
      )  Chairperson 
Signature     ) 
      ) Per:       
Name of Witness    )  Secretary - Treasurer 
      ) 
Address     ) 
      ) 
      ) 
      ) 
      ) 
      ) 
 
SIGNED by the Regina Roman Catholic )  REGINA ROMAN CATHOLIC 
Separate School Division No. 81  ) SEPARATE SCHOOL DIVISION NO. 81 
in the presence of:    ) 
      ) Per:       
      )  Chairperson 
Signature     ) 
      ) Per:       
Name of Witness    )  Secretary - Treasurer 
      ) 
Address     ) 
      ) 
      ) 
      ) 
      ) 
      ) 
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SCHEDULE “A” 
DESCRIPTION OF LANDS 

 
Blk/Par V Plan No 102443745 Extension 0 
(Surface Parcel 204123080) 
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REGINA BOARD OF EDUCATION  9a 

 

BOARD MEETING DATE: APRIL 8, 2025 

TOPIC: SECOND QUARTER FINANCIAL UPDATE 

FORUM INTENT 

 Open Session  Delegation / Presentation 

 Closed Session  Decision 

  Discussion 

  Information 

 

BACKGROUND 

Administration submits a quarterly financial update to the Board and a quarterly forecast to the Ministry 

of Education.  The purpose of this item is to support the Board in its monitoring role over the financial 

condition of the School Division and associated risks and opportunities. 

CURRENT STATUS 

Statement of Operations 

The Statement of Operations reports on the costs of services provided, the revenues recognized in the 

period and the difference between them.  It also displays the surplus or deficit from operations during 

the period.  The results of the Division’s second quarter for the period September 1, 2024, to February 

28, 2025, are provided on both a cash and Public Sector Accounting Board (PSAB) accrual basis of 

accounting.  The cash basis of accounting recognizes revenue and expenses when cash is received or 

paid out, whereas the accrual basis of accounting recognizes revenue when it is earned and expenses 

when a liability is incurred, and recognizes items like amortization of capital assets (expenses an asset 

over the asset’s estimated life, not when it is bought) and recognizes repayment of debt as a reduction in 

the organization’s liabilities, not as an expense. 

Based on Quarter two forecasted results, the Statement of Operations show an operating deficit on a 

cash basis of $4.1M, approximately $3.4M higher than the $709K budgeted cash deficit.  This is due to: 

• Planned spending down of reserves for the French Language grant ($200K), the Arcola 

Specialized Classroom Pilot Project grant ($280K), Preventive Maintenance Renewal ($1M) and 

Division Office renovations ($500K).  Total of $2M. 

• Projected higher salary costs due to additional FTEs for enrolment growth and continued higher 

than budgeted salaries and benefits, substitute, casual and supervision costs. 

• 2024-25 opening costs for tawâw school not included in the budget. 

• Higher projected costs for Sask Distance Learning courses than budgeted. 

• Lower than budgeted tuition revenue for international students. 

• Lower than budgeted revenue for noon supervision fees. 

Partially offset by: 

• Higher projected interest income. 

• Additional operating grant funding for the December 2024 recalculation. 
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Tangible Capital Assets 

Tangible capital assets as at February 28, 2025, are forecast to be lower than budget due to progress of 

projects. 

Tangible Capital Assets 2024-25 Budget 
Actuals as of 

February 28, 2025 2024-25 Forecast 

Assets Under Construction (Note 1) 22,307,000 11,787,625 18,307,000 

Computer Hardware & Audio Equipment 1,265,000 75,726 1,265,000 

Computer Software 35,000 - 35,000 

Furniture and Equipment 376,300 180,750 376,300 

Total 23,983,300 12,044,101 19,983,300 

Note 1 

Capital Projects 2024-25 Budget 

2024-25 Actuals as 
of February 28, 

2025 

Campbell Collegiate Foundation 2,000,000 - 

East Elementary Joint Use School 500,000 - 

East High School Joint Use School 200,000 111,766 

Harbour Landing School (new) 5,000,000 523,366 

Imperial School/St. Peter School Rebuild 14,607,000 7,715,316 

Portables (Argyle, Dr. A.E. Perry, Jack 
MacKenzie, Marion McVeety, W.F. Ready) 

- 3,437,177 

Total 22,307,000 11,787,625 

Risks and Opportunities 

✓ As we get further into the year, the forecast process may identify potential areas of savings that 

can potentially be redirected to areas of pressures. 

✓ Through the use of reserve funds, the Division will manage the expense increases incurred this 

year. 

X The Division has identified risk areas where actuals may differ from budget.  Those areas 

include: 

o The accuracy of budgeted major capital grants depends on the pace of the projects. 

o Noon supervision revenue – Actual revenues currently are short of budget estimates due 

to slower than anticipated collection but show improvement over last year. 

o Supervision costs required some minor adjustments to support school operations and 

student safety. 

o Substitute costs are always a risk area, although staff absence costs are trending on 

average with prior year. 

o Sask Distance Learning costs are challenging to forecast as 2024-25 is the second year of 

operation and we do not have solid baseline information about registrations. 

o Utilities is a typical area of risk, although the recent elimination of the Carbon Tax will 

produce savings. 

o Potential cost impacts of tariffs. 

Administration continues to monitor these areas throughout the year. 

X Successive deficits mean that reserves are becoming depleted, leaving the Division with less 

room to absorb financial impacts of higher than budgeted spending or lower than budgeted 

revenues. 

X Information reported is on a cash basis and has not been audited and, as it is still early in the 

year, some amounts have been estimated. 
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COMMUNICATIONS 

The year-to-date financial data continues to show pressures in salaries, supervision, insurance and other 

premiums, and inflation that, in the absence of sufficient provincial funding, will require difficult 

decisions in 2025-26 to ensure long-term financial sustainability. 

RECOMMENDATION 

That the Board review and discuss the attached Quarterly Financial Update. 

PREPARED BY DATE ATTACHMENTS 

Ashley Kuntz, Superintendent of Business Services 

Barry Lacey, Deputy Director of Division Services/CFO 
March 27, 2025  Yes      No 



Budget Actuals Budget Actuals Budget Actuals Forecast $ %
REVENUES
Operating Grants 264,782,183         268,928,144      288,209,317       140,935,610          265,902,317     125,668,610    267,663,565     1,761,248 0.7% Additional funding for the operating grant (Dec 2024 recalculation), and 

additional grant received for French language.
Tuition and Related Fees 969,000                 518,751             969,000               263,112                  969,000             263,112            802,350             (166,650) ‐17.2% Fewer international students than budgeted. 
School Generated Funds 4,786,000 5,068,476 4,786,000 3,803,756 4,786,000 3,803,756 4,486,000 (300,000) ‐6.3% Projected lower noon supervision fee collection. 
Complementary Services 4,544,124 4,769,738 4,569,700 3,249,172 4,569,700 3,249,172 4,645,329 75,629 1.7% Funding received from Jordan's Principle.  
External Services 12,440,675 13,456,304 13,413,595 7,196,493 13,413,595 7,196,493 13,764,907 351,312 2.6% Additional operating grant funding to Associate Schools. 
Other 2,546,400 3,012,879 2,248,400 1,782,187 2,248,400 1,782,187 2,548,400 300,000 13.3% Interest income projecting higher than budget. 
Total Revenues 290,068,382 295,754,292 314,196,012 157,230,330 291,889,012 141,963,330 293,910,551 2,021,539 0.7%

EXPENSES
Governance 617,032 695,677 898,468 383,811 895,968 382,561 870,931 (25,037) ‐2.8% Projected lower election costs than budgeted for. 
Administration 7,401,014 7,342,213 7,460,380 3,453,104 7,408,380 3,429,200 7,445,198 36,818 0.5%
Instruction 200,295,037 203,244,325 215,612,623 121,384,247 213,289,423 119,237,904 214,684,744 1,395,321 0.7% Planned spend down of reserves set up for French Language Grant plus 

additional French language grant received in March and Arcola Specialized 
Classroom pilot project (revenue received in 2023‐24); 2024‐25 costs 
associated with the opening of tâwaw school; additional FTEs for enrolment 
growth; Sask Distance Learning costs projected to be overbudget and higher 
salaries and benefits costs than budgeted. 

Plant 42,885,943 43,285,723 44,352,929 20,429,357 35,477,929 15,979,357 37,870,294 2,392,366 6.7% Planned spend down of PMR reserve; Division office renovations;and higher 
salaries and benefit cost than budgeted. 

Transportation 9,749,624 9,467,547 10,602,189 6,015,633 10,386,189 6,165,048 10,685,324 299,135 2.9% Projected higher costs due to a payment from the 2023‐24 fiscal year. 
Tuition and Related Fees 300,000 251,727 279,500 146,060 279,500 146,060 319,500 40,000 14.3% Higher than budgted due to an additional student at Ranch Ehrlo.
School Generated Funds 3,701,000 4,197,915 3,687,000 2,408,540 3,550,000 2,340,040 3,550,000 (0) 0.0%
Complementary Services 5,956,434 6,475,470 5,907,283 4,101,598 5,877,283 4,086,598 6,797,844 920,561 15.7% Projecting higher salaries and benefits than budgeted, instructional salaries 

and complementary budgets are reviewed as a whole. 

External Services 12,451,655 13,440,032 13,413,595 7,798,741 13,413,595 7,801,202 13,764,907 351,312 2.6% Additional operating grant funding to Associate Schools. 

Other Expenses 981,341 1,004,657 963,107 287,241 2,019,860 1,008,211 2,019,860 0 0.0%
Total Expenses 284,339,079 289,405,286 303,177,074 166,408,331 292,598,127 160,576,180 298,008,603 5,410,476 1.8%

Operating (Deficit) Actual 5,729,303 6,349,006 11,018,938 (9,178,001) (709,115) (18,612,849) (4,098,052) (3,388,936) 477.9%

as of February 28, 2025

Explanation of Variance

Statement of Operations (unaudited)

2024‐25 Forecast to Budget CASH

CASH BASIS

2024‐25

PSAB BASIS VARIANCE

as at August 31 as of February 28, 2025 as of February 28, 2025

AUDITED FINANCIAL 
STATEMENTS 

 2023‐24  2024‐25

for the period September 1 to August 31

1
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REGINA BOARD OF EDUCATION  9b 

 

BOARD MEETING DATE: APRIL 8, 2025 

TOPIC: TRANSPORTATION REPORT 

FORUM INTENT 

 Open Session  Delegation / Presentation 

 Closed Session  Decision 

  Discussion 

  Information 

 

BACKGROUND 

Each quarter, Administration provides to the Board a transportation update that offers information about 

transportation services provided to the students of Regina Public Schools. 

The attachment provides a snapshot of data per the Ministry of Education’s reporting policy and the 

narrative in this memo highlights current issues, initiatives and progress in providing safe and efficient 

transportation services to students. 

CURRENT ISSUES 

As we start the second quarter of the fiscal year, the following are some of the key transportation issues 

and updates: 

• The number of students using transportation services as of March 25, 2025, has increased by 54 for a 

total of 5,167; this is an increase of 239 students (4.9%) as of May 31, 2024. 

• For the second quarter, the number of school buses has increased by one due to a double bus run 

becoming two single runs and light vehicle transportation by two vehicles.  The Transportation 

Department continually reviews capacity of routes to determine if additional routes and/or vehicles 

need to be added. 

• The Division continues to monitor compliance with agreements for both the school bus contractor, 

Warner Transportation, and light vehicle transportation contractors.  All contractors are in 

compliance. 

• The Division continues to monitor and analyze transportation costs to ensure efficiencies and cost 

savings in both contracted school bus and light vehicle transportation are realized. 

COMMUNICATIONS 

Administration continues to monitor bus routes and the intensive supports transportation to sustain 

service levels and manage within budget. 

RECOMMENDATION 

That the Board review and discuss the attached Transportation Update. 

PREPARED BY DATE ATTACHMENTS 

Ashley Kuntz, Superintendent of Business Services March 27, 2025  Yes      No 
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Performance Indicator 25-Mar-25 29-Nov-24 3-Sep-24 31-May-24 

Total students transported     
 School Bus 4727 4697 4657 4504 
 Light Vehicle Vendor 414 390 382 411 
 Student Centered Transportation 26 26 25 13 
  5167 5113 5064 4928 
      

Number of transportation routes (AM & PM)     

 School Bus 250 250 240 238 
      

Number of vehicles in use on a daily basis     

 School Bus 82 81 79 81 
 Light Vehicle Vendor 78 76 69 77 
 Division Vans 6 6 6 3 
      

Number of unfilled routes     
      

Route cancellations     

 Mechanical 0 0 0 0 
 Weather: wind chill -45 2 0 0 0 
 Weather: wind chill -40 (wheelchair students) 3 0 0 0 
 No substitute driver 0 0 0 0 
 Other 1 1 0 0 
      

Average age of contractor school bus fleet (in years) 3 3 3 3 
      

Capacity utilized on bus (average) 106.3% 107.3% 109.1% 103.5% 

 
Capacity utilization is based on max school bus load of 3 students per seat (K-4) and 2 per seat (5-12).  Capacity ratings of buses 
at 3 per seat overstates the space available for transporting students.  Double bus runs are counted as one run, therefore 
overstating capacity.  

  

Route Length (in minutes)     

 Longest route 50 min 50 min 52 min 56 min 
 Shortest route 7 min 7 min 6 min 7 min 
      

Student Ride Time(in minutes)     

Note - students may only ride one way     

 AM     

 <15 MIN 3621 3640 3551 3390 
 16-25 MIN 690 638 694 726 
 26-35 MIN 257 260 304 259 
 36-45 MIN 159 140 105 111 
 >46 MIN 7 6 11 16 
 TOTAL 4734 4684 4665 4502 
 PM     

 <15 MIN 3329 3319 3186 3097 
 16-25 MIN 987 952 1020 1022 
 26-35 MIN 275 278 321 281 
 36-45 MIN 150 148 141 103 
 >46 MIN 32 29 32 35 
 TOTAL 4773 4726 4700 4538 
      

Accidents      

 Reported to SGI 9 9 0 9 
 Minor (not reported to SGI) 6 7 0 9 
      

Emerging issues     

(main issues or challenges facing the transportation departments at this time)    

None noted at this time. 
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REGINA BOARD OF EDUCATION  9c 

 

BOARD MEETING DATE: APRIL 8, 2025 

TOPIC: LONG SERVICE RECEPTION 

FORUM INTENT 

 Open Session  Delegation / Presentation 

 Closed Session  Decision 

  Discussion 

  Information 

 

BACKGROUND 

The 2025 Long Service Reception will take place on Thursday, June 12, 2025 in the Convention Hall, 

Conexus Arts Centre.  Every year, trustees take on presentation roles for the Long Service Reception.  

Trustees may choose which role they wish to take on, but the Chair is the Master of Ceremonies.  Only 

the Master of Ceremonies and those reading out the names of the new 25-year members and 

superannuates are expected to speak.  MC speaking points and a detailed program and script for the 

evening will be provided prior to the event. 

The purpose of this item is to assign roles to Board members. 

CURRENT STATUS 

Roles to be determined: 

Master of Ceremonies Adam Hicks 

Remarks from the Board Adam Hicks 

Presentation of Gifts   (introduces recipients) 
(to new 25-year club members)   
   

Presentation of Certificates/Pins   (introduces recipients) 
(to new retirees)   
   

Director’s Remarks Mark Haarmann 

Response (on behalf of all retirees)   

RECOMMENDATION 

That the Board determine the above-noted roles for the Long Service Reception. 

PREPARED BY DATE ATTACHMENTS 

Cathy Wall, Communications Assistant April 3, 2025  Yes      No 

 




