NOTICE

MEETING OF THE BOARD OF EDUCATION Agenda avallable at

www.reginapublic
schools.ca/agendas

of the Regina School Division No. 4 of Saskatchewan OR scan this QR Code

March 18, 2025, at 5:30 p.m.

Regina Public School Board Office — 1600 4th Avenue

AGENDA

1. Land Acknowledgment

2. Adoption of Agenda

3. Declaration of Conflict of Interest

4. Approval of Minutes of the Board Meeting of
February 11, 2025

5. Discussion Items

a) 2025/26 School Attendance Area Analysis Lori Daelick, Superintendent of Student
(pp. 1-2) Achievement/School Services, and

Francine Brdlé, Supervisor of Strategic
Supports, to comment.

6. Celebrations

a) Campbell Robotics Cory Antonini, Student Achievement
Coordinator, to comment.

7. Delegations / Presentations

a) Director’s Report Mark Haarmann, Director of Education/
CEO, to comment.

8. Standing Committee Reports


http://www.reginapublicschools.ca/agendas
http://www.reginapublicschools.ca/agendas

AGENDA Page 2 March 18, 2025

9. Decision Items

a) 2025/26 School Year Calendars Mike Tomchuk, Superintendent of
(pp. 3-6) Student Achievement/School Services, to
comment.

10. Next Meeting
a) Planned Agenda Items for April 8, 2025 Board

Meeting

¢ Bisons for Change Celebration o Quarterly Transportation Accountability
o Transportation Safety Celebration Report

e Director’s Report e Long Service Reception Duties

o Priorities, Planning and Policy Committee e SSBA Spring Assembly Summary

¢ June Budget Meeting Date e 2025/26 Budget Development Update (in
e Quarterly Finance Accountability Report closed)

b) Agenda Requests

c) Notices of Motion

11. Information

a) Biannual Administrative Procedures Update For information only.
(pp. 7-11)

b) November 2024 Election Candidate Contribution For information only.
and Expense Reports

12. Diversity Acknowledgment

13. Closed Session

a) Draft Administrative Procedure Mark Haarmann, Director of Education/
(enclosure) CEO, to comment.


https://www.reginapublicschools.ca/sites/www.reginapublicschools.ca/files/assets/files/Board/Documents/Elections/Election%20Contributions%20and%20Expense%20Disclosure%202024.pdf
https://www.reginapublicschools.ca/sites/www.reginapublicschools.ca/files/assets/files/Board/Documents/Elections/Election%20Contributions%20and%20Expense%20Disclosure%202024.pdf

AGENDA

b) 2025/26 Budget Development
(enclosure)

c) Student Incident Report and Suspension
Information
(enclosure)

d) SCC Forum, Principal Feedback, and
Rebranding Discussion/Update

14. Rise and Report

15. Adjournment

Page 3

March 18, 2025

Barry Lacey, Deputy Director of Division
Services/CFO, to comment.

Rick Steciuk, Deputy Director of Student
Achievement/School Services, to
comment.

Chair Adam Hicks and Mark Haarmann,
Director of Education/CEQ, to comment.
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REGINA BOARD OF EDUCATION

BOARD MEETING DATE: MARCH 18, 2025

TOPIC: SOUTHEAST ELEMENTARY SCHOOL BOUNDARY CHANGE
FORUM INTENT
<] Open Session [] Delegation / Presentation
[ ] Closed Session [] Decision
[] Discussion

X Information

BACKGROUND

Regina Public Schools is committed to providing student-centered learning in inclusive, safe, and
welcoming environments, where all students can learn, grow, and contribute. To help ensure Regina
Public Schools can realize this commitment, boundary modifications for the 2025/26 school year are
needed to manage current and future enrolment pressures.

As per Administrative Procedure 310 Student Attendance Areas, boundaries are determined by the
Director of Education/CEO but are shared with the Board in advance of any significant changes.

CURRENT STATUS

Southeast Regina is experiencing continued high density residential growth and further development in
this area is expected to continue over the next several years. Increased enrolment in the southeast
elementaries has led to several schools reaching and/or exceeding their capacity. See below for current
enrolment projections.

Official Projected Enrolment
Elementary .

Capacity | 2024 | 2025 | 2026 | 2027 | 2028 | 2029 | 2030 | 2031 | 2032 | 2033 | 2034 | 2035
Ecole W.S. Hawrylak 560 700 714 714 721 724 735 729 713 718 710 707 700
School
Ecole Wascana Plains 675 1,006 | 1,036 | 1,059 | 1,096 | 1,093 | 1,098 | 1,086 | 1,073 | 1,055 | 1,071 | 1,078 | 1,082
School
Ecole Wilfrid Walker 369 373 373 368 354 337 326 319 315 310 302 298 292
School
Jack MacKenzie 540 623 709 788 835 859 878 883 874 845 839 841 834
School
W.F. Ready School 420 383 372 377 384 377 367 355 351 349 351 348 339
Wilfred Hunt School 397 295 288 298 296 280 278 273 269 271 272 272 270

Source: Baragar

The new joint-use southeast elementary school is anticipated to open in 2028/29. Regina Public Schools
has made efforts to find alternative solutions to boundary changes. Portables/relocatables were applied
for and approved at Jack MacKenzie (4) and W.F. Ready (4) but were not approved for Ecole Wascana
Plains due to site restriction. As well, Ecole W.S. Hawrylak has no site capacity for additional
portables/relocatables. While the approval of new portables/relocatables is very positive news and will
assist with enrolment pressures at Jack MacKenzie and W.F. Ready, with the projected growth in this
area and ongoing capacity issues, boundary modifications are still required.


https://drive.google.com/file/d/1h9nfRMTfHkaw_Vrh_fCUjIPj83un208y/view

The intent of the southeast elementary school boundary modification is to:
e Minimize impacts on students through permanent moves wherever possible (rather more than
one temporary move);
e Address current capacity issues;
e Compliment a broader strategy to accommodate the growth and development in southeast
Regina, until the new elementary school opens.

A presentation will be provided at the March 18, 2025 Board meeting which will outline the boundary
modifications.

COMMUNICATIONS

Boundary modifications will be communicated to Regina Public Schools’ employees, SCCs, students,
families and the broader school community starting March 18, 2025. In the days following the initial
announcement, families included in the boundary change will receive further communications with
information specific to their student(s).

PREPARED BY DATE ATTACHMENTS

Francine Brdlé, Supervisor of Strategic Supports March 7, 2025 [1Yes [XINo
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TOPIC: 2025/2026 SCHOOL YEAR CALENDARS
FORUM INTENT
<] Open Session [] Delegation / Presentation
[ ] Closed Session <] Decision

[_] Discussion

[] Information

BACKGROUND

On or before May 1 in each year, every board of education is required to notify the Minister of
Education of, and publish information for employees, trustees, parents and pupils, respecting the school
calendar for the next school year, including holidays, vacation periods, school hours of operation,
Kindergarten hours of operation, instructional days, and non-instructional days.

Per established practices, the Ministry of Education will review the 2025/2026 Board-approved school
year calendars to ensure that the calendars meet the legislative and regulatory requirements for holidays,
vacation periods, school hours of operation, Kindergarten hours of operation, instructional days, non-
instructional days, and assigned teacher time.

Some of the key legislative and contractual parameters that school calendars must meet are:

e While The Education Act, 1995 requires a post-Labour Day start, the Minister has authority, per
Section 163 of the Act, to set a date prior to Labour Day in years when Labour Day occurs on or
after September 5.

e Designated school holidays and required December, Spring and Summer vacation periods, per The
Education Regulations, 2019.

¢ The definition of Instruction Time in Section 19 of the Regulations: Instructional time is any time
in which pupils of a school are in attendance and under teacher supervision for the purpose of
receiving instruction in an educational program, including work-experience programs, parent-
teacher-pupil conferences, examinations, and other learning activities provided by the board of
education or conseil scolaire.

¢ The definition of the school day at not less than 5 hours, per the Regulations.

e A minimum 950 hours of instructional time for Grades 1 to 12 and a minimum of 475 hours for
Kindergarten, per the Regulations.

e Assigned time for teachers shall not exceed 1,044 hours within the school year, per the Provincial
Collective Bargaining Agreement.

CURRENT STATUS

The current drafts of the 2025/2026 school year calendars for both elementary and high school are
presented for review by Trustees. Following review, discussion and approval, the calendars will be sent
to the Ministry of Education for review.

Development of the 2025/2026 school year calendars has been conducted in consultation with
representatives of the Regina Public School Teachers’ Association and CUPE 3766. In addition, other

3



10-month employee groups were invited to be part of this committee. Representatives in the meetings
have been very supportive of the draft calendars presented. Consultation has also occurred with
representatives from Regina Catholic School Division to coordinate calendars as much as possible
among the two school divisions.

Similar to the past several years, the 2025/2026 draft calendars have 180 instructional days for
elementary students and 179 days for high school. To ensure the required instructional minutes
(minimum 950 hours/57,000 minutes) are met, the length of each school day will remain at 320 minutes
per day. The amount of minutes per day and the draft calendars closely align with Regina Catholic
School Division.

Administration confirms that the attached calendars meet all legislative and contractual requirements.
This includes holidays, student days (contact days with students) and non-student days (professional
development days, opening and closing days, etc.). Of note, September 30th falls on a Tuesday this
year. The draft calendars reflect a non-school day for staff and students on Tuesday, September 30th to
respectfully honour the National Day for Truth and Reconciliation.

Elementary Calendar: The proposed calendar has 193 total days and 180 instructional days. To ensure
the required instructional minutes, the following calculation was used:
e 180 days x 320 minutes = 57,600 minutes/960 hours.
¢ The additional time beyond the minimum 950 hours provides flexibility in the calendar to support
Kindergarten and an early release on the last school day of December and June.

High School Calendar: The proposed calendar has 193 total days and 179 student days. To ensure the
required instructional minutes, the following calculation was used:
e 179 days x 320 minutes = 57,280 minutes/954.6 hours.
e The additional time beyond the minimum 950 hours allows for an early release on the last school
days of December and June.

COMMUNICATIONS

The Act requires school divisions to notify the Minister and publish information for employees, students
and parents of the calendar for the next school year by May 1st.

RECOMMENDATION

That the Board review the attached draft calendars, ask any clarifying questions, and approve the
calendars as presented for submission to the Ministry of Education.

PROPOSED MOTION

That the 2025/2026 school year calendars be approved as presented, subject to review by the Ministry of
Education.

PREPARED BY DATE ATTACHMENTS
Mike Tomchuk, Superintendent of Student Achievement/School March 10, 2025 X Yes []No
Services



2025-2026 Elementary Calendar

August 2025

T W T F S
1 2

3 4 5 6 7 8 9

10 11 12 13 14 15 16

S M

17 19 20 21 22 23
20 2 Gl =
31

O Planning/Orientation/In-service

Holiday (No school for all students
and RPS staff)

Elementary Staff Development Day
(No school for students)

No school for students and staff

Teachers' Convention
(No school for all students)

<> First and last day of school for students

A Last day for staff

To view this calendar online,
please go to
www.reginapublicschools.ca
and click on the “Calendars” tab.
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2025-2026 High School Calendar
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To view this calendar online,
please go to
www.reginapublicschools.ca
and click on the “Calendars” tab.
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BOARD MEETING DATE: MARCH 18, 2025

TOPIC: BIANNUAL ADMINISTRATIVE PROCEDURES UPDATE
FORUM INTENT
<] Open Session [] Delegation / Presentation
[ ] Closed Session [] Decision
[] Discussion

X Information

BACKGROUND

Administrative Procedure (AP) changes and updates are conducted throughout the year to ensure
practices remain up to date. APs are prepared by Division-level staff, reviewed by the Administrative
Council Executive (ACE) and approved by the Director of Education/CEO. The Division has a
Procedural Advisory Committee consisting of employee group representatives who review APs of
specific interest to employees. As part of its monitoring role, the Board receives informational updates
twice per year regarding the status of AP changes and revisions.

CURRENT STATUS

Regina Public Schools currently has over 180 APs including APs under review or construction. The

Division has been implementing a new AP review and updating approach that includes dispersing the
review responsibilities among the Division leadership team. The number of AP reviews and updates

have increased as a result of this new process.

Over the period November 2024 to March 2025, administration made the following AP changes (a brief
description of the changes is included in Attachment 1):

Updated:
AP 112 Health and Safety

AP 351 Attendance of Students

AP 356 Inclement Weather and Outdoor Air Quality

AP 402 Criminal Record Check

AP 407 Harassment in the Workplace

AP 408 Violence in the Workplace

AP 432 Resignation and Retirement

AP 455 Learning Leaders, Program Coordinators and Program Consultants
AP 461 Performance Planning and Evaluation of Out-of-Scope Employees
AP 471 Occupational Health Committees (previously AP 180)

AP 472 Employee Incident and Injury Reporting (previously AP 181)

AP 473 Chemicals and Other Hazardous Materials (previously AP 183)
AP 529 Financial Reserves (Designated Assets)

AP 585 Use of Division-Owned Vehicles



https://drive.google.com/file/d/16H_kvvOejzEK3Ns1bIwP-O7DO7gkt8PM/view
https://drive.google.com/file/d/1BH6Is6sRJghFzNhe-_91moq7isaPJz7c/view
https://drive.google.com/file/d/1F3qzP4WyYkQrUkwVyxOCsHjjDXlmGH1s/view
https://drive.google.com/file/d/12czrlmYRKJyzmjywQxmoS0amagiFJL-8/view
https://drive.google.com/file/d/1sniDGXe39BHWuwZOd0LZ---qXjB33s42/view
https://drive.google.com/file/d/1orpKSf_Aayo2uLp3agWES9dOTsXBPUyR/view
https://drive.google.com/file/d/1yaF3eEMNZSmLk6jqOZBkbcmiLmkH434_/view
https://drive.google.com/file/d/1Dl1FVVQBbIUnX9v1iG2vaBHnTCsYXMEf/view
https://drive.google.com/file/d/1-sxP2ovaCCw8hsckgHO6JLQOgcnClBL2/view
https://drive.google.com/file/d/1Uid0QUvgFwOJ1_fdCvu_4-Hfjx-F-Kgd/view
https://drive.google.com/file/d/14wcUTdqmtFUlPsarzg-9murAx3KCj9YE/view
https://drive.google.com/file/d/1yqngvc37QHEQsGS14S25zOQ14K-eCRI4/view
https://drive.google.com/file/d/1JgQXf3ZTINaPyLox_Z7lbZPWGiLpyLrL/view
https://drive.google.com/file/d/122pte86qpLSptcJsbyyqnto_REL_sKAx/view

Deleted:

AP 161 Guidelines for Automated Communications

AP 198 In the Event of Withdrawal of Teacher Services

AP 199 In the Event of Withdrawal of Support Services

AP 352 Notification of Parent or Guardian When Student is Absent
AP 430 Retirement Notification

AP 443 Instructional Assistants

AP 444 Employment of Superannuated Teachers

AP 448 Substitute Teachers

AP 457 Program Coordinators/Consultants

AP 333 Criminal Record Check - VVolunteers
AP 406 Addressing Workplace Conflicts

AP 458 Employee Exit Survey

AP 470 Workplace Inspections

Division staff are undergoing reviews of APs related to:

Information Technology
School attendance areas
Medical emergencies and certificates

New APs are being developed regarding:

Accessible washroom and changerooms
Video surveillance

The Division also conducted one meeting with the Procedural Advisory Committee to review the human
resources related proposed AP changes.

COMMUNICATIONS

Approved Administrative Procedure changes and updates are communicated internally and posted on
the Regina Public Schools website with an indicator of the update and the date it was updated.

RECOMMENDATION

It is recommended that the Board receive this report.

PREPARED BY DATE

ATTACHMENTS

Francine Bralé, Supervisor of Strategic Supports March 5, 2025

X]Yes [ ]No


https://drive.google.com/file/d/1yQDJiOLS-Kp-tE-FyV8S_23x8c6qm7Cj/view
https://drive.google.com/file/d/1551Dqb_eUeMZgCUdASVQSh5WNf0iIT-m/view
https://drive.google.com/file/d/1ujcsYcHzCgdv61JgUf4xYeei48SG5zUb/view
https://drive.google.com/file/d/1VsgMJxctpJir2Ws8F6qFm6LWOrnU_NW2/view

Attachment 1: Summary of Administrative Procedure (AP) Changes
(November 2024 to March 2025)

AP Updated

Summary of Changes

AP 112 Health and Safety

Refresh of AP including format and references, and the addition
of information related to background and responsibilities.

AP 351 Attendance of Students

Combines AP 351 Attendance of Students and AP 352 Notification
of Parent or Guardian When Student is Absent. The edits clarify
the use and procedures of automated communications in the
Division (i.e., Edsby).

AP 356 Inclement Weather and
Outdoor Air Quality

No material changes, minor updates to terminology and
formatting.

AP 402 Criminal Record Check

Removed reference to volunteer Criminal Record Check
requirements. New AP 333 Criminal Record Check - Volunteers
created.

AP 407 Harassment in the
Workplace

Combines AP 406 Employee Harassment with AP 407 Sexual
Harassment to create an AP that addresses all types of
harassment. General refresh, including updates to format and
content regarding investigation of complaints to reflect The
Saskatchewan Employment Act amendments and ensure
compliance.

AP 408 Violence in the Workplace

Refresh of AP including updates to format, references, and
supports available should an incident occur. Update to content
regarding investigation of complaints to reflect The Saskatchewan
Employment Act amendments and ensure compliance.

AP 432 Resignation and
Retirement

Replaces AP 432 Processing of Resignations. Updated AP
addresses both resignations and retirements including current
processes and reporting.

AP 455 Learning Leaders,
Program Coordinators and
Program Consultants

Combines AP 455 Learning and Core Leaders in High Schools and
AP 457 Program Coordinators/Consultants. AP reflects updated
processes related to these positions including performance
evaluations and appointments.

AP 461 Performance Planning
and Evaluation of Out-of-Scope

Employees

Changes include modernization of language and terminology and
updates to processes to be followed such as performance
planning and probationary reviews.

AP 471 Occupational Health
Committees

Refreshes content and renumbers previous AP 180 Occupational
Health and Safety Committee. Updates made to formatting and
to legislative references.

AP 472 Employee Incident and
Injury Reporting

Refreshes content and renumbers previous AP 181 Employee
Injury (Prevention and Reporting). Updates made to formatting
and to legislative references and reporting requirements.



https://drive.google.com/file/d/16H_kvvOejzEK3Ns1bIwP-O7DO7gkt8PM/view
https://drive.google.com/file/d/1BH6Is6sRJghFzNhe-_91moq7isaPJz7c/view
https://drive.google.com/file/d/1F3qzP4WyYkQrUkwVyxOCsHjjDXlmGH1s/view
https://drive.google.com/file/d/1F3qzP4WyYkQrUkwVyxOCsHjjDXlmGH1s/view
https://drive.google.com/file/d/12czrlmYRKJyzmjywQxmoS0amagiFJL-8/view
https://drive.google.com/file/d/1sniDGXe39BHWuwZOd0LZ---qXjB33s42/view
https://drive.google.com/file/d/1sniDGXe39BHWuwZOd0LZ---qXjB33s42/view
https://drive.google.com/file/d/1orpKSf_Aayo2uLp3agWES9dOTsXBPUyR/view
https://drive.google.com/file/d/1yaF3eEMNZSmLk6jqOZBkbcmiLmkH434_/view
https://drive.google.com/file/d/1yaF3eEMNZSmLk6jqOZBkbcmiLmkH434_/view
https://drive.google.com/file/d/1Dl1FVVQBbIUnX9v1iG2vaBHnTCsYXMEf/view
https://drive.google.com/file/d/1Dl1FVVQBbIUnX9v1iG2vaBHnTCsYXMEf/view
https://drive.google.com/file/d/1Dl1FVVQBbIUnX9v1iG2vaBHnTCsYXMEf/view
https://drive.google.com/file/d/1-sxP2ovaCCw8hsckgHO6JLQOgcnClBL2/view
https://drive.google.com/file/d/1-sxP2ovaCCw8hsckgHO6JLQOgcnClBL2/view
https://drive.google.com/file/d/1-sxP2ovaCCw8hsckgHO6JLQOgcnClBL2/view
https://drive.google.com/file/d/1Uid0QUvgFwOJ1_fdCvu_4-Hfjx-F-Kgd/view
https://drive.google.com/file/d/1Uid0QUvgFwOJ1_fdCvu_4-Hfjx-F-Kgd/view
https://drive.google.com/file/d/14wcUTdqmtFUlPsarzg-9murAx3KCj9YE/view
https://drive.google.com/file/d/14wcUTdqmtFUlPsarzg-9murAx3KCj9YE/view

AP Updated

Summary of Changes

AP 473 Chemicals and Other
Hazardous Materials

Refreshes content and renumbers previous AP 183 with same
title. Updates made to formatting and to legislative references
and responsibilities.

AP 529 Financial Reserves
(Designated Assets)

Updates align AP procedures with new practices related to
financial reserves. Reference to reserve target ranges is included.

AP 585 Use of Division-Owned
Vehicles

Addition of 4.15 Cellphones (which are available upon request to
support communications during transportation of students).

AP Deleted

Rationale

AP 161 Guidelines for Automated
Communications

Removed as applicable information is now captured in AP 351
Attendance of Students.

AP 198 In the Event of
Withdrawal of Teacher Services

The Director/CEO, with the support of the Deputy Directors, is
responsible for the management of the Division and for all major
decisions during job action. Contingency plans are developed in
response to the circumstances at the time of potential job action.

AP 199 In the Event of
Withdrawal of Support Services

Same rationale as AP 198.

AP 352 Notification of Parent or
Guardian When Student is
Absent

Removed as applicable content was rolled in to the newly
updated AP 351 Attendance of Students.

AP 430 Retirement Notification

Removed and incorporated into updated AP 432 Resignation and
Retirement.

AP 443 Instructional Assistants

This position does not exist. Job descriptions are the appropriate
mechanism to document roles and responsibilities for positions
(AP 420).

AP 444 Employment of
Superannuated Teachers

AP is not required. The Director/CEO, and designates as
determined by the Director/CEO, have the authority to hire
qualified applicants.

AP 448 Substitute Teachers

AP is not required. Terms of employment of substitutes is
captured in applicable legislation and collective bargaining
agreements and APs cannot supersede these terms.

AP 457 Program Coordinators/
Consultants

Removed and incorporated into the updated AP 455 Learning
Leaders, Program Coordinators and Program Consultants.

AP New

Rationale

AP 333 Criminal Record Check -
Volunteers

Provide clarity on Criminal Record Check requirements specifically
for volunteers (previously included under AP 402 Criminal Record
Checks).

10



https://drive.google.com/file/d/1yqngvc37QHEQsGS14S25zOQ14K-eCRI4/view
https://drive.google.com/file/d/1yqngvc37QHEQsGS14S25zOQ14K-eCRI4/view
https://drive.google.com/file/d/1JgQXf3ZTINaPyLox_Z7lbZPWGiLpyLrL/view
https://drive.google.com/file/d/1JgQXf3ZTINaPyLox_Z7lbZPWGiLpyLrL/view
https://drive.google.com/file/d/122pte86qpLSptcJsbyyqnto_REL_sKAx/view
https://drive.google.com/file/d/122pte86qpLSptcJsbyyqnto_REL_sKAx/view
https://drive.google.com/file/d/1yQDJiOLS-Kp-tE-FyV8S_23x8c6qm7Cj/view
https://drive.google.com/file/d/1yQDJiOLS-Kp-tE-FyV8S_23x8c6qm7Cj/view

AP New

Rationale

AP 406 Addressing Workplace
Conflicts

Addresses workplace conflicts and resolution process which
applies to all employees of the Division. Student conflicts are
covered under AP 375 Discipline and/or AP 377 Suspensions and
Expulsions.

AP 458 Employee Exit Survey

Outlines exit interview purpose and procedure. Interviews will be
offered to all employees who voluntarily leave Regina Public
Schools (voluntary participation) and managed by Human
Resources.

AP 470 Workplace Inspections

Describes workplace inspection requirements to be compliant
with The Saskatchewan Employment Act and The Occupational
Health and Safety Regulations. Includes responsibilities and
procedures.
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https://drive.google.com/file/d/1551Dqb_eUeMZgCUdASVQSh5WNf0iIT-m/view
https://drive.google.com/file/d/1551Dqb_eUeMZgCUdASVQSh5WNf0iIT-m/view
https://drive.google.com/file/d/1ujcsYcHzCgdv61JgUf4xYeei48SG5zUb/view
https://drive.google.com/file/d/1VsgMJxctpJir2Ws8F6qFm6LWOrnU_NW2/view



