
N O T I C E 

MEETING OF THE BOARD OF EDUCATION 

of the Regina School Division No. 4 of Saskatchewan 

January 14, 2025, at 5:30 p.m. 

Regina Public School Board Office – 1600 4th Avenue 

A G E N D A 

1. Land Acknowledgment

2. Adoption of Agenda

3. Declaration of Conflict of Interest

4. Approval of Minutes of the Board Meeting of 
December 10, 2024

5. Celebrations

a) Dual Credit Programs at Campus Regina Public Larry Somers, Principal, Kendra Beliveau, 

Vice-Principal, and Jamie Riou, Learning 

Leader, Campus Regina Public, to 

comment. 

6. Delegations / Presentations

a) Director’s Report Mark Haarmann, Director of Education/ 

CEO, to comment. 

7. Standing Committee Reports

a) Priorities, Planning and Policy Committee

(pp. 1-3)

Trustee Sarah Cummings Truszkowski to 

comment. 

Agenda available at 
www.reginapublic 

schools.ca/agendas 
OR scan this QR Code 

http://www.reginapublicschools.ca/agendas
http://www.reginapublicschools.ca/agendas
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8. Decision Items

a) 2025/26 French Immersion Designations

(pp. 4-6)

Rick Steciuk, Deputy Director of Student 

Achievement/School Services, to 

comment. 

b) 2026/27 Major and Minor Capital Project

Funding Application

(pp. 7-10)

Scott Saxby, Superintendent of Facilities, 

to comment. 

9. Discussion Items

a) Annual Early Learning Accountability Report

(pp. 11-16)

Juanita Redekopp-McKeown, Supervisor 

of Instruction, to comment. 

b) Biannual Human Resources Accountability

Report

(pp. 17-24)

Reagan Lowe, Superintendent of Human 

Resources, to comment. 

10. Next Meeting

a) Planned Agenda Items for February 11, 2025

Board Meeting

• FW Johnson STEAM Program Celebration

• Director’s Report

• Indigenous Education Advisory Council

• Priorities, Planning and Policy Committee

• IT Annual Accountability Report

• CUPE 650 Grievance (in closed)

• 2024/25 Board and Director Evaluation

Process (in closed)

• 2025/26 Budget Development (in closed)

b) Agenda Requests

c) Notices of Motion

11. Information

12. Diversity Acknowledgment
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13. Closed Session

14. Rise and Report

15. Adjournment
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Meeting of the Priorities, Planning and Policy Committee 

A Standing Committee of the Regina Board of Education 
7a 

Tuesday, January 7, 2025 

Multicultural Room 

Regina Public Schools Division Office 

MINUTES 

Attending: Sarah Cummings Truszkowski, Brandon-Shea Mutala, Ted Jaleta, Adam Hicks,  

Cindy Anderson, Tracey McMurchy, Lacey Weekes, Mark Haarmann, Naomi Mellor, 

Rick Steciuk, Scott Saxby 

Regrets: 

Chair: Sarah Cummings Truszkowski 

Minute Taker: Suzanne Shuba 

AGENDA ITEM DISCUSSION POINTS DECISIONS/ACTIONS 

Welcome, 

Introductions and 

Overview of Agenda 

Sarah welcomed everyone to the meeting.  No changes 

were made to the agenda. 

Land Acknowledgment Sarah acknowledged the location of every Regina Public 

school and the School Division Office on Treaty 4 land. 

2026/27 Major and 

Minor Capital Project 

Funding Application 

Scott presented the major and minor capital project funding 

application for 2026/27.  He noted that a few changes are 

proposed from previous submissions, particularly related to 

Balfour Collegiate and Lakeview School rebuilds, a 

consolidation and rebuild of Albert and Kitchener Schools, 

and a rebuild of Thomson School.  Board members 

discussed the listed priorities and requested clarification on 

several matters, including the lifespan of a new building, 

the option of joint-use facilities, incorporating pieces of the 

existing schools into new builds, community engagement 

processes, location of new builds, improved educational 

opportunities, accessibility, and current preventive 

maintenance spending.  Board members recommended a 

change of wording for the rebuilds of Balfour and 

Lakeview to include “with a focus on maintaining the 

façade and character of the exterior” and otherwise 

endorsed Administration’s recommended priorities. 

Action: That the revised 

2026/27 Major and Minor 

Capital Project Funding 

Application be presented to 

the Board on January 14, 

2025 for approval. 

Major Capital Project 

Update 

Scott provided an update on the currently active major 

capital projects, including the tawâw School project, the 

Harbour Landing West Joint-Use School project, the East 

Regina Joint-Use Elementary School project, the East 

Regina Joint-Use High School project, the Campbell 

Collegiate project, and the relocatables program for 2024 

and 2025.  Administration responded to questions relative 

to partnerships and relocatables. 

Diversity 

Acknowledgment 

Sarah acknowledged that every student, staff and 

community member has equal value as prescribed under 

the United Nations Universal Declaration of Human Rights 
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AGENDA ITEM DISCUSSION POINTS DECISIONS/ACTIONS 

and the Saskatchewan Human Rights Code, noting that 

diversity makes us stronger. 

Thank You and 

Adjournment 

The meeting was adjourned. 

Time of meeting: 5:00-6:41 PM. 



COMMITTEE MEMBERS: All Trustees, Mark Haarmann 

TERMS OF REFERENCE 

To support strategic and effective Board policy, governance, and direction-setting: align the work of the Board with the commitments in 

the 2023-2027 Strategic Plan and develop an annual work/activity plan; provide an informal forum for the discussion of key governance 

and strategy matters with open dialogue and the opportunity for content experts and/or senior staff to bring information and analysis to 

the discussions; discuss one or two scheduled topics per meeting of particular interest to the Board, providing the opportunity for robust 

discussion and debate on the selected topics; review governance policies and practices and make recommendations regarding the Board’s 

approach to policies and governance matters; manage and oversee the process for evaluating the overall performance of the Board and 

Director on an annual basis; in collaboration with the Director of Education/CEO, plan and organize ad hoc and regular advisory 

committees to provide the Board with a range of community perspectives each year; and review and make recommendations to the Board 

of Education on matters referred to the Committee by the Board of Education. 
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The Board of Education 
of the Regina School Division No. 4 of Saskatchewan 

Meeting of the Priorities, Planning and Policy Committee 
A Standing Committee of the Regina Board of Education 

Tuesday, January 7, 2025 
5:00 PM to 7:00 PM 

Multicultural Room 
Regina Public Schools Division Office 

1600 4th Avenue 

AGENDA 
Chair: Sarah Cummings Truszkowski 

1. Welcome, Introductions and Overview of Agenda

2. Land Acknowledgment

3. 2026/27 Major and Minor Capital Project Funding Application (enclosure)

4. Major Capital Project Update (enclosure)

5. Diversity Acknowledgment

6. Thank You and Adjournment
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REGINA BOARD OF EDUCATION  8a 

 

BOARD MEETING DATE: JANUARY 14, 2025 

TOPIC: FRENCH IMMERSION DESIGNATIONS FOR 2025-2026 

FORUM INTENT 

 Open Session  Delegation / Presentation 

 Closed Session  Decision 

  Discussion 

  Information 

 

BACKGROUND 

All school divisions are required to submit the Recommendation for Designation Form (attached) to the 

Ministry of Education by February 15, 2025, for all French Immersion programs that will be offered 

during the 2025-2026 school year. 

This form must list each school seeking designation, the grades involved, and the percentage of time 

French is used as the language of instruction for each grade.  This process applies to new grade-level 

designation applications as well as renewals of those previously approved. 

CURRENT STATUS 

Current Enrolment Status and Boundary Designations 

The 2024-25 French Immersion enrolment in K-12 is 2,643 students: 

FI SCHOOL TRACK 2024/25 2023/24 

École Centennial School French Centre 286 293 

École Connaught School Dual 257 254 

École Dr. A.E. Perry School Dual 266 242 

École Massey School French Centre 288 311 

École Elsie Mironuck School Dual 201 201 

École Wascana Plains School Dual 215 210 

École Wilfrid Walker School French Centre 374 371 

École W.S. Hawrylak School Dual 305 301 

Campbell Collegiate Dual 337 374 

Thom Collegiate Dual 114 103 

 TOTALS 2,643 2,660 

See the attachment for specific schools and percentages of French language instruction. 

COMMUNICATIONS 

The form will be submitted to the Ministry of Education by February 15, 2025. 
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RECOMMENDATION 

The School Division will continue to provide French Immersion programs within the designated times at 

the listed schools for the 2025-2026 school year. 

PROPOSED MOTION 

That the Board approve the 2025-2026 French Immersion Program Designation, as presented, for 

submission to the Ministry of Education. 

PREPARED BY DATE ATTACHMENTS 

Lori Daelick, Superintendent of Student Achievement/School 

Services 
January 7, 2025  Yes  No 
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Recommendation for Designation Form 

2025-2026 Designation under Section 180 of The Education Act, 1995 

School Division:  Regina Public School Division #4  

Date Board of Education resolution passed:  January 14, 2025  

School(s) Designated Grade(s) Type 

Percentage of time 

French is used as 

Language of Instruction 

1. École Centennial School 

Single Track School – French Centre 

K-8 B K to Gr. 2: 100% 

Gr. 3 to 8: 80% 

2. École Connaught School 

Dual Track School 

K-8 B K to Gr. 2: 100% 

Gr. 3 to 8: 80% 

3. École Dr. A. E. Perry School 

Dual Track School 

K-8 B K to Gr. 2: 100% 

Gr. 3 to 8: 80% 

4. École Massey School 

Single Track School – French Centre 

K-8 B K to Gr. 2: 100% 

Gr. 3 to 8: 80% 

5. École Elsie Mironuck School 

Dual Track School 

K-8 B K to Gr. 2: 100% 

Gr. 3 to 8: 80% 

6. École Wascana Plains Schools 

Dual Track School 

K-8 B K to Gr. 2: 100% 

Gr. 3 to 8: 80% 

7. École Wilfrid Walker School 

Single Track School – French Centre 

K-8 B K to Gr. 2: 100% 

Gr. 3 to 8: 80% 

8. École W. S. Hawrylak School 

Dual Track School 

K-8 B K to Gr. 2: 100% 

Gr. 3 to 8: 80% 

9. Campbell Collegiate 

Dual Track School 

9-12 B Gr. 9: 60% 

Gr. 10 to 12: 50 to 80% 

10. Thom Collegiate 

Dual Track School 

9-12 B Gr. 9: 60% 

Gr. 10 to 12: 50 to 80% 
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REGINA BOARD OF EDUCATION  8b 

 

BOARD MEETING DATE: JANUARY 14, 2025 

TOPIC: 2026/27 MAJOR & MINOR CAPITAL FUNDING SUBMISSION 

FORUM INTENT 

 Open Session  Delegation / Presentation 

 Closed Session  Decision 

  Discussion 

  Information 

 

BACKGROUND 

The Ministry of Education has requested the Board submit capital project priorities for the 2026/27 

Major and Minor Capital Funding programs by January 31, 2025 (recently extended to February 14, 

2025). 

The Provincial Government has approved the following major capital projects for Regina Public 

Schools: 

• tawâw/St. Raphael Joint-Use School 

• Harbour Landing West Joint-Use School project  

• Campbell Collegiate Vocational Wing Project (design) 

• Southeast Joint-Use Elementary School (design) 

• Southeast Joint-Use High School (pre-planning) 

The following capital priorities were submitted to the Ministry of Education last year.  If any of the 

projects receive provincial funding approval, announcements will occur through the Provincial Budget 

in mid-March 2025: 

Major Capital1: 

• Lakeview School – Relife; 

• Balfour Collegiate – Rebuild or ReLife; and 

• Consolidation of Rosemont and Walker Schools – Rebuild. 

Minor Capital: 

• Coronation Park School Basement Project; and 

• Marion McVeety School Basement Project. 

CURRENT STATUS 

The Ministry of Education allows Regina Public Schools to annually submit five projects for Major 

Capital funding (>$10M) and two priority projects for Minor Capital funding (structural renovations, 

additions, and/or demolition ranging in cost from $1-10M that are completed within two years).  The 

same capital project/school cannot be submitted through both programs.  Only one school (unless it 

involves a school amalgamation) may be submitted per application. 

 
1 The remaining two projects requested were approved in 2024 (new southeast joint-use elementary and high schools). 
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As of March 2024, the Division has received approval for all new school requests to manage growth, so 

the focus of the 2026/27 submission shifts to managing the aging infrastructure of the Division’s 

existing inventory.  The priority is on the oldest schools with substantial infrastructure issues but there 

are also opportunities for investment in core school communities to better support students. 

Division staff have consulted with Regina Catholic Schools regarding potential joint-use opportunities.  

The opportunities were not consistent with the Division’s priorities, so it is recommended that joint-use 

opportunities not be pursued at this time. 

Major Capital Project Recommendations 

Regina Public Schools has used utilization, geographic balance of facilities, and facility condition as 

prioritization factors in this capital strategy.  Based on these factors, the following are the Division’s 

recommended 2026/27 Major Capital Priority Projects. 

Priority #1 – Balfour Collegiate – Rebuild with a focus on maintaining the façade and character of the 

exterior. 

• Balfour Collegiate serves key areas of the city and will remain an essential element in the 

Division’s high school capital plan.  As planning proceeds on the new southeast high school, 

high school attendance areas for several schools, including Balfour, will need to be analyzed and 

adjusted. 

• Substantial provincially funded investment in structural remediation of the front part of Balfour 

Collegiate has been completed over the past several years.  The remaining structural concerns 

are being monitored.  It is not anticipated that further immediate investment will be required, 

however, within 10 years, work will need to be done in the remaining portions of the high 

school. 

• The school was built in 1930 and is the oldest high school in the Division’s inventory.  The 

school is not a heritage property, but it is listed on the City of Regina’s Heritage Inventory, 

which is a list of properties not designated but identified as having heritage value.  Council 

approval would be required for the demolition of Balfour Collegiate. 

• While the costs of rebuilding versus renovating/relifing the building are similar, the educational 

benefits of modernized spaces, accessibility for building occupants, the building lifespan, and the 

construction logistics favour rebuilding Balfour Collegiate while retaining the façade and 

character of the exterior. 

Priority #2 – Lakeview School – Rebuild with a focus on maintaining the façade and character of the 

exterior. 

• Lakeview School has had some investments in remediating structural issues.  In fall 2021, an 

interior partition wall inside the gymnasium was replaced because the wall had separated from 

the ceiling structure and the top of the wall became laterally unsupported, a direct result of 

differential settlement between the load bearing wall and the adjacent structure. 

• The school has been monitored by structural engineers since 2021.  A key concern is movement 

of the load bearing wall between the north entrance common area and the gymnasium.  The 

uneven floor slabs in the classrooms and corridors on the north side of the building are also 

issues.  Underpinning is planned for the coming year funded through the Division’s Preventive 

Maintenance and Renewal budget. 

• The school was built in 1922 and is among the oldest in the Division’s inventory.  The school is 

not a heritage property and is not listed on the City of Regina’s Heritage Inventory. 
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• While the costs of rebuilding versus renovating/relifing the building are similar, the educational 

benefits of modernized spaces, accessibility for building occupants, the building lifespan, and the 

construction logistics favour rebuilding Lakeview School while retaining the façade and 

character of the exterior. 

Priority #3 – Rosemont and Walker Schools Consolidation – Rebuild 

• Rosemont School is underutilized and has some condition concerns.  Walker School is small, 

and it is projected to have declining enrolments. 

• Rosemont and Walker Schools could be consolidated into a school with 400 students. 

• It is recommended to consult with the school community and the Regina Catholic School 

Division to build a business case for this project. 

Priority #4 – Albert and Kitchener Schools Consolidation – Rebuild 

• Kitchener School is the oldest school in the Division’s inventory, built in 1921. 

• Both Albert and Kitchener Schools have ongoing maintenance and renovation needs. 

• Functionally, the two schools are outdated and have accessibility issues. 

• It is recommended to consult with the school community and build a business case for this 

project. 

Priority #5 – Thomson School – Rebuild 

• Thomson School is the third oldest building in the Division’s inventory, built in 1929. 

• The school is not a heritage property, but it is listed on the City of Regina’s Heritage Inventory, 

which is a list of properties not designated but identified as having heritage value.  Council 

approval would be required for the demolition of Thomson School. 

• Thomson School has ongoing maintenance issues. 

• Functionally, the school is outdated and has accessibility issues. 

• It is recommended to consult with the school community and build a business case for this 

project. 

Minor Capital Funding Recommendations 

Priority #1 – Coronation Park School Basement Project 

• An engineering report from 2020 recommended the basement floor slab at Coronation Park 

School be replaced because of substantial movement due to soil conditions in the area.  

Replacement of the basement floor slab to the proper vertical position will alleviate the load 

transfer and will prevent further structural deterioration of the facility. 

• This project will result in a newly life-cycled basement floor including a new floor slab, 

electrical and mechanical systems and new interior architectural building elements inclusive of 

partition walls, ceiling, and flooring.  This project would extend the lifespan of the facility into 

the foreseeable future. 

Priority #2 – Marion McVeety School Basement Project 

• Marion McVeety School is an identical build to Coronation Park School and the basement is also 

experiencing shifting. 

• This project would result in a newly life-cycled basement floor including a new floor slab, 

electrical and mechanical systems and new interior architectural building elements inclusive of 

partition walls, ceiling, and flooring.  This project would extend the lifespan of the facility into 

the foreseeable future. 
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It is also recommended that, in the upcoming school year, all schools be reviewed through a consultant-

led capital planning process that will consistently and thoroughly investigate the enrolments, utilization, 

condition and functionality of each school.  This would result in a long-term capital plan for the School 

Division that would guide future major capital requests and facility spending decisions. 

COMMUNICATIONS 

• The Division depends upon capital funding from the Province for Major and Minor Capital projects 

and has no capacity to fund projects of this magnitude other than through provincial capital grants. 

• The Division analyzed all schools and created the priority list based on the factors of addressing high 

utilization, geographic balance, and facility condition. 

• The Ministry of Education considers and prioritizes capital requests from all school divisions across 

the province. 

• The Division will be notified in spring 2026 if any capital projects are approved from the Major and 

Minor Capital submissions. 

RECOMMENDATION 

Section 8.2 of Board Policy 2 Role of the Board states the Board must “approve and review long-term 

capital plans and submit same to the Saskatchewan Ministry of Education as required.” 

It is recommended that the Board approve the priority projects listed above to be submitted to the 

Ministry of Education for the 2026/27 Major Capital Submission and the 2026/27 Minor Capital 

Submission. 

PROPOSED MOTION 

That the following priority projects to be submitted to the Ministry of Education for the 2026/27 Major 

Capital Submission: 

Priority #1 – Rebuild Balfour Collegiate with a focus on maintaining the façade and character 

of the exterior 

Priority #2 – Rebuild Lakeview School with a focus on maintaining the façade and character of 

the exterior 

Priority #3 – Consolidate and rebuild Rosemont and Walker Schools 

Priority #4 – Consolidate and rebuild Albert and Kitchener Schools 

Priority #5 – Rebuild Thomson School 

and that the following priority projects to be submitted to the Ministry of Education for the 2026/27 

Minor Capital Submission: 

Priority #1 – Coronation Park School Basement Project 

Priority #2 – Marion McVeety School Basement Project. 

PREPARED BY DATE ATTACHMENTS 

Scott Saxby, Superintendent of Facilities January 8, 2025  Yes  No 

 

 

 

https://drive.google.com/file/d/1ybB2FSxPqHCMPmgE06ks5LxW6o3LAhRw/view
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REGINA BOARD OF EDUCATION  9a 

 

BOARD MEETING DATE: JANUARY 14, 2025 

TOPIC: ANNUAL EARLY LEARNING ACCOUNTABILITY REPORT 

FORUM INTENT 

 Open Session  Delegation / Presentation 

 Closed Session  Decision 

  Discussion 

  Information 

 

BACKGROUND 

In the past, information and updates regarding Early Learning were provided to the Board of Trustees as 

needed and when requested. 

In spring of 2024, the Provincial Auditor of Saskatchewan completed and tabled an audit regarding the 

effectiveness of RPSD processes to deliver prekindergarten and recommended that prekindergarten 

enrolment analysis be provided to the Board of Education. 

In response to this recommendation from the Provincial Auditor, Administration has prepared the 

attached Annual Early Learning Report, which will occur during the first Board of Education meeting of 

the calendar year. 

CURRENT STATUS 

The Annual Early Learning Accountability Report for the 2024-2025 school year addresses: 

• Programming, Supports, and Partnership 

• Brain Development, Impact, and Achievement 

• Strategic Plan Priorities 

• Response to the Provincial Auditor of Saskatchewan 

• Questions and Comments 

PREPARED BY DATE ATTACHMENTS 

Juanita Redekopp-McKeown, Supervisor of Instruction January 3, 2025  Yes  No 
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Annual Early Learning Report 
2024-2025 

 

 

Programming, Supports and Partnerships 
 

Prekindergarten 

• 41 programs, 24 locations, up to 16 students per program 

• Targeted, limited, application and selection, holistic, play and exploration-based, shared 

• 633 students (September 31, 2024; all) 

 

Kindergarten 

• 101 programs, 47 locations, up to 25 students per program 

• Universal, holistic, play and inquiry-based, language-literacy-numeracy rich 

• 1863 students (September 31, 2024) 

 

Intensive Supports 

• Early Learning Intensive Support 26 half-day programs, 24 locations, 52 spaces 

• Early Transitions Prekindergarten 1 half-day program,1 location, fluctuating spaces 

• Children Communicating, Connecting, and in Community 1 half-day program, 1 location, 

fluctuating spaces 

• Early Years Intervention Team 2 locations, specialized support team 

 

Special Note 

• High Count High-Rate Vulnerable Schools 

• Michif Early Learning Program 

• Kiskinwahamtok 

 

Partnerships 

• Ministry of Health/Saskatchewan Health Authority ~ Kids First 

• Socialization, Communication, and Education Program (SCEP), Early Childhood Intervention 

Program (ECIP), and Wascana Rehabilitation 

• Campaign for Grade Level Reading ~ United Way ~ Mosaic 

• Literacy Hub ~ United Way ~ Ministry Agreement 

• University of Regina Early Childhood 

• Metis Nation Saskatchewan 

• Regina Early Learning Center ~ Regina Early Learning Family Resource Center 

• Foundations Learning Skills Saskatchewan 
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Brain Development 
 

Early childhood is a foundational period that shapes a child’s future in profound ways.  Investing in 

quality early childhood care and education is not just beneficial for individual children but also for 

society as a whole, leading to better health, educational, social well-being and economic outcomes. 

 

 
 

Impact 
 

• Brain Development and Sensitivity to 

Learning 

o Rapid growth 

o Critical windows 

 

• Cognitive Development 

o Language, communication and 

literacy 

o Numeracy 

o Conceptualization and problem-

solving 

 

• Educational Outcomes 

o School readiness 

o Long-term success 

 

• Social and Emotional Development 

o Attachment and relationships 

o Emotional regulation 

 

 

 

 

 

• Health and Wellbeing 

o Nutrition and physical activity 

o Stress and adversity 

 

• Local and Global Policy and Perspective 

o World Health Organization 

o United Nations 

o UNESCO 

o UNICEF 

o OECD 

o And more… 

 

 Regina Children’s 

 Charter 

 

https://www.youtube.com/watch?v=IBhE7wHP6sw
https://www.youtube.com/watch?v=IBhE7wHP6sw
https://www.youtube.com/watch?v=IBhE7wHP6sw
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Achievement 
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Strategic Plan Priorities 
 

Strategic Priority 1: Engaged & Successful Students 

Provide inclusive, quality, and joyful teaching and learning experiences for each student to reach 

their potential. 

 

Goal 1.1 Implement varied and proven instructional, intervention, and assessment practices. 

 

Action 1.1.1: Establish an Early Years Intervention Framework for all students from PreK to 

Grade 3 using existing and promising practices and resources. 

 

Action 1.1.2: Implement the Responsive Instructional Coaches model with a focus on High 

Count High Rate schools (schools identified as having vulnerable populations) in support of 

increasing reading achievement in Grades 1-3. 

 

Action 1.1.3: Use a systematic approach to re-vision, 

create shared understanding, and facilitate responsive, 

high impact classroom instructional practices. 

 

 

Goal 1.2 Engage all learners through innovative, responsive, and engaging learning 

opportunities. 

 

Action 1.2.2: Implement the kiskinwahamotok framework that focuses on early learning literacy 

and student progress from Pre-K to Grade 3 in select schools. 

 

Action 1.2.3: Explore and support Indigenous language programs including the Michif Early 

Learning Program. 

 

Goal 1.4 Support successful transitions as learners enter and progress through to graduation 

and determine a life pathway. 

 

Action 1.4.1: Identify existing and new partners having 

influence and connection to children 0-5 years of age, and 

their families, to inform decisions, leverage resources, 

and provide targeted support. 

 

Action 1.4.2: Build relationships and engage children 0-5 years of age and their families by way 

of information, involvement, engagement, and leadership. 

 

Action 1.4.3: Analyze, evaluate, and renew current practices at key student transitions. 

  

 

 

Zero to Five 
Essential Early Learning Foundations 

 

 

Zero to Five 
Supporting Early Years Growth 
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Response to Provincial Auditor of Saskatchewan 
 

Delivering Prekindergarten Programming 

 

Criteria Findings 

Accessible 

Quality 

Monitor 

Analyze enrolment 

Monitor and analyze waitlists 

Use measures 

Conduct classroom environment assessment 

Communicate partnerships 

Track family visits 

Provide enrolment analysis to the Board 

 

Data 

(*Prek Only) 
Sep 30, 2024 Nov 30, 2024 Additional Comment 

Enrolment 582/656 (82%) 598/656 (84%)  

In NA 663 (94%) If only … 

Out NA 65 (10%) Barriers … 

- transportation and distance 

- moving, emergency and out-of-country 

- age 

- preference 

- scheduling, employment, and enrolment 

- closure and documentation 

- intensive needs and separation anxiety 

Waitlist NA 58 (9%) 

 

• Monitor priority schools, reflect upon options, and provide support 

o Low enrollment over time, level vulnerability, and disproportionate programming 

o Status quo 

o In-community, redirection, and division support 

 

• Seek opportunities for program allocation and reallocation 

o Enrolment, waitlist, achievement, transition rate, population and demographics, 

opening/closure/relocation, and capacity 

o Planning forward 

o Identification, local scan, and capital planning timeline 

 

• Explore solutions regarding barriers to enrollment within control 

o Advocacy, promotion and connection, enrolment and scheduling, boundaries and 

transportation/walking school bus, and alignment and urban scan 
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REGINA BOARD OF EDUCATION  9b 

 

BOARD MEETING DATE: JANUARY 14, 2025 

TOPIC: BIANNUAL HR ACCOUNTABILITY REPORT 

FORUM INTENT 

 Open Session  Delegation / Presentation 

 Closed Session  Decision 

  Discussion 

  Information 

 

BACKGROUND 

The Human Resources (HR) department has primary responsibility for managing and supporting a full 

range of HR supports, depicted in the framework below: 

 

At the heart of our Division are its people and organizational culture builds success.  HR is committed to 

contributing to the best outcomes for Regina Public Schools, our students, staff and ultimately our 

community. 

HR has primary responsibility for managing and supporting all employee-related matters and works 

closely with all Division departments to support and respond to their needs. 

CURRENT STATUS 

Work continues to varying extents in each of the eight areas of HR practice shown above, with a 

particular emphasis on building a full-service, strategic HR department, including establishing and 

achieving HR department outcomes that are aligned with the Division strategic plan; continuing to build 

trust with employee group representatives and implement good employee/labour relations practices;  

re-designing staffing processes to ensure rigor, equity, transparency and consistency; and leveraging 

technology to transition from manual processing to strategic service delivery. 
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Strategic Priorities and Actions – Progress Update (August – December 2024) 

The HR team has aligned our workplan with the 2023-2027 Division Strategic Plan and continues 

within a multi-year agenda to deliver modern and professional HR management practices.  The actions 

below are taken from the Strategic Plan, with progress updates provided. 

Strategic HR Planning (Human Resources plans, programs and activities directly linked to the 

strategic plan of the organization). 

Action 2.1.1: Develop and begin to implement an updated Mental Health and Well-being 

framework or staff and students focusing on promotion, prevention, and intervention. 

Action 2.1.5: Facilitate the Mental Health and Well-being Steering and Working groups and 

hold bi-annual meetings with senior leadership to discuss recommendations and progress. 

Progress to Date: 

• HR co-chairs the Mental Health and Well-Being Steering Committee.  The Committee has 

finalized an updated Mental Health and Well-being Framework and Strategy with the following 

actions completed: 

o Updated framework communicated to the Mental Health and Wellbeing Working Group, 

Division Management and Principals.  Reflecting and Orienting questions sought 

feedback from these groups.  Themes will be analyzed and targeted action plans will be 

developed in response to the feedback. 

o Mental health-themed communications including monthly mental health related themes 

and resources for all staff and resources for teams to discuss during staff meetings will 

commence in January 2025. 

o Transition from the current Working Group committee structure to the Steering 

Committee and embedding responsibility for the delivery of mental health and well-being 

actions with Division Management, Principals and Mental Health point persons. 

Action 2.3.7: Evaluate and revise administrative procedures to address inclusion barriers for 

students and staff. 

Progress to Date: 

• Finalized updates to existing Administrative Procedures related to Occupational Health and 

Safety including general Health and Safety, Occupational Health Committees, Employee 

Incident and Injury Reporting, Workplace Inspections (new AP), Chemicals and Other 

Hazardous Materials. 

Action 3.2.1: Leverage the results of the employee engagement survey to develop targeted 

action plans that will enhance the employee experience. 

Progress to Date: 

• Received, reviewed and aligned employee engagement survey results with Strategic Plan 

actions.  Survey results communicated to Employee group leaders (June 2024) and all staff 

(September 2024). 
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• Focused efforts for 2024-2025 are based on priority areas identified in the survey including: 

Employee Mental Health and Wellbeing and Diversity, Equity, and Inclusion. 

Action 4.5.6: Review, refine, and leverage human resource systems and technology to drive 

efficiency and effective operational decisions, and provide meaningful reporting of data (e.g., 

Atrieve, At Work Care, Applicant Tracking). 

Progress to Date: 

• Implementation of automated Disability Management tracking software (At Work Care).  The 

software is supporting a more effective and timelier workflow and processes to implement 

regular reporting and monitoring. 

• HR and Facilities have initiated a joint project to streamline the dispatch of casual staff to fill 

short-term Facilities absences with a 0.5 FTE scheduler hired as part of the HR team.  This 

ensures consistent service delivery to all departments in the Division and allows the Facilities 

management team to focus on operational priorities. 

Action 4.5.8: Review and enhance the human resources service delivery model to clarify roles 

and responsibilities and deploy modern human resources practices. 

Progress to Date: 

• HR initiated a Service Delivery Review requesting feedback from Division Management and 

Principals to identify what is working well and what requires attention related to current HR 

service delivery and processes.  The results identified that the supports that are important/very 

important for most Principals and Division Management with recommendations for areas of 

priority to improve service delivery. 

• Based on the feedback received, HR will be adjusting HR practices and activities and 

establishing short- and long-term work plan priorities that align with the strategic plan and meet 

the needs of Division leaders and Principals. 

Recruitment and Selection (processes that ensure effective workforce planning and talent pipeline 

strategies to recruit and hire the right people with the right skills into the right positions). 

Performance Management (how my job fits into the big picture, the value of my responsibilities and 

systems and processes enable me to perform to the best of my abilities). 

Action 2.2.5: Develop and begin to implement staff recruitment, hiring and retention 

programs, procedures, and resources that support and promote diversity, equity, inclusion, 

and Indigenization principles across all employee groups. 

Progress to Date: 

• Continued regular in-person meetings with program leads, internship supports and student 

presentations with the University of Saskatchewan, First Nations University of Canada (FNUC) 

and Saskatchewan Urban Native Teacher Education Program (SUNTEP). 

• Attended FNUC Career Fair inviting Division Management representatives across Student 

Achievement and Division Services to meet with students and learn about all career 

opportunities with the Division. 

• In-person presentation to Sask PolyTech students in the Educational Assistant program. 
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• Transitioning Coordinators and Learning Leaders from term to regular continuing contracts 

ensuring an effective, inclusive hiring process and implementing ongoing performance growth 

and development for these leadership positions. 

Health and Safety (ensures the health, safety and wellness of the workplace). 

Action 3.2.3: Review, update, and refine the Disability Management Program and 

accommodation processes to support proactive approaches, ongoing connectivity to the 

workplace, and timely and safe return to work. 

Action 3.2.4: Implement, monitor, and refine the Safety Management system to ensure 

continuous improvement of policies, practices and programs. 

• Updated Administrative Procedures to support foundational elements of a healthy and safe 

workplace including Incident and Injury Reporting, Inspections and Hazard Reporting, and 

Occupational Health and Safety Committees. 

• Engaged BCL Consulting to conduct a historical cost recovery review of WCB claims with 

recovery to date of $37,689.  WCB applies the cost relief retroactively which will result in a  

re-assessment of our WCB premium rates.  BCL will continue to review additional opportunities 

for further cost relief. 

Labour and Employee Relations (management of the contractual, emotional, physical and practical 

relationship between employer and employee). 

With most staff represented by a labour Union or Federation, labour relations are critical to effective 

HR practices.  These priorities are not specifically captured by key actions in the strategic plan, 

rather this work is a foundational internal operational priority.  Progress updates are noted as 

follows: 

• Bargaining has commenced with RPSTA (LINC negotiations), CUPE 3766, and SUN.  The 

CUPE 4643 agreement is also expired and, as this is a smaller unit, bargaining is expected to 

commence upon the conclusion of CUPE 3766. 

• We continue to work towards resolution of our historical grievances and, through the last 

half of this school year, have successfully pre-empted new grievances by continuing to take a 

proactive approach to resolving concerns at the informal stage prior to formal grievances 

being filed.  We continue to maintain ongoing communications with our employee groups 

and are confident that we are making good progress. 

PERFORMANCE MEASURES 

The HR department compiles and analyzes key indicators, reported below for the current school year 

and previous school year. 

FTE Count and Headcount 

• An increase in FTE from August 2023 to August 2024 due to increased enrollment and 

additional teacher FTE. FTE distribution by contract type remains relatively stable. 
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General Workforce Demographics 

• Average years of service and gender distribution remain stable. 

• Based on the 2021 census, the Saskatchewan Human Rights Commission updated the 

recommended targets with increases to each of the equity groups commencing in 2024. 

• There was a notable increase in the persons reporting a disability in 2017 and another increase in 

2024 which is attributed to a content review of the Canadian Survey on Disability (CSD) and 

additional questions added which made the data more comprehensive.  We will need to ensure 

that we are capturing and reporting data that is consistent with CSD. 

• Representative workforce targets are an important priority to ensure our workforce is 

representative of schools and students and we continue to work towards achieving this through 

our new hires. 
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New Hires 

Employee Category 
Total New Hires 

Aug 2023 – Jun 2024 
Total New Hires 

Aug 2024 – Nov 2024 

Casual (Educational Assistant, Relief Worker, 
Administrative Assistant, Noon Hour Supervisor) 

155 63 

Substitute Teacher 95 45 

Educational Assistant (contract) 41 12 

Teachers (continuing/temporary contracts) 33 18 

Support (Nurse Therapist, Social Worker) (contract) 6 7 

Support (Admin Assistant, Facilities) (contract) 6 4 

Out of Scope 2 1 

Division 12-Month Support (Finance, IT, HR, etc.) 2 0 

TOTAL 340 150 
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Grievances 

• Significant progress has been made to resolve outstanding files and mitigate new grievances. 

Grievances by Year 

CUPE 3766  CUPE 650 

 Filed Resolved Outstanding   Filed Resolved Outstanding 

2018 4 4 0  2018 7 5 2 

2019 14 12 2  2019 7 5 2 

2020 0 0 0  2020 4 4 0 

2021 3 3 0  2021 6 6 0 

2022 9 9 0  2022 5 4 1 

2023 9 7 2  2023 6 4 2 

2024 5 4 1  2024 1 0 1 

Grand Total 44 39 5  Grand Total 36 28 8 

Incident Management 

• The trend shows an increase in total incidents reported, however, overall severity of incidents 

remains low with the majority of incidents reported as first aid and/or no time loss required. 
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Workers’ Compensation Claims 

• Total time loss days is significantly reduced.  HR continues to refine and prioritize prevention 

through ongoing near miss reporting, identification of hazards and early return to work actions. 

  
 

 

COMMUNICATIONS 

Administration will provide updated HR Dashboard reports to the Board of Education twice per year, in 

January and June. 

PREPARED BY DATE ATTACHMENTS 

Reagan Lowe, Superintendent of Human Resources January 9, 2025  Yes  No 
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