
N O T I C E 

MEETING OF THE BOARD OF EDUCATION 

of the Regina School Division No. 4 of Saskatchewan 

December 10, 2024, at 5:30 p.m. 

Regina Public School Board Office – 1600 4th Avenue 

A G E N D A 

1. Land Acknowledgment

2. Adoption of Agenda

3. Declaration of Conflict of Interest

4. Approval of Minutes of the Board Meeting of 
November 27, 2024

5. Celebrations

a) Student-centred Facility Renovations at Glen

Elm School

Scott Saxby, Superintendent of Facilities, 

to comment. 

6. Delegations / Presentations

a) Director’s Report Mark Haarmann, Director of Education/ 

CEO, to comment. 

7. Standing Committee Reports

8. Decision Items

a) Appointment of Auditor

(pp. 1-2)

Naomi Mellor, Deputy Director of 

Division Services/CFO, to comment. 

Agenda available at 
www.reginapublic 

schools.ca/agendas 
OR scan this QR Code 

http://www.reginapublicschools.ca/agendas
http://www.reginapublicschools.ca/agendas
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9. Discussion Items

a) Quarterly Finance Accountability Report

(pp. 3-6)

Ashley Kuntz, Superintendent of Business 

Services, to comment. 

b) Quarterly Transportation Accountability Report

(pp. 7-10)

Ashley Kuntz, Superintendent of Business 

Services, to comment. 

c) SSBA Fall General Assembly Summary Chair Adam Hicks to comment. 

10. Next Meeting

a) Planned Agenda Items for January 14, 2025

Board Meeting

• Director’s Report

• 2025/26 French Immersion Designations

• Major Capital Project Funding Application

• Prekindergarten Annual Report

• Biannual Human Resources Accountability

Report

b) Agenda Requests

c) Notices of Motion

11. Information

12. Diversity Acknowledgment

13. Closed Session

a) Priorities, Planning and Policy Committee

Planning

Mark Haarmann, Director of Education/ 

CEO, to comment. 

b) Collective Commitments

(enclosure)

Mark Haarmann, Director of Education/ 

CEO, to comment. 
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14. Rise and Report  

15. Adjournment  
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REGINA BOARD OF EDUCATION  8a 

 

BOARD MEETING DATE: DECEMBER 10, 2024 

TOPIC: APPOINTMENT OF AUDITOR 

FORUM INTENT 

 Open Session  Delegation / Presentation 

 Closed Session  Decision 

  Discussion 

  Information 

 

BACKGROUND 

Section 85(s) of The Education Act, 1995 requires that Boards of Education appoint an independent 

external auditor.  The last tender for audit services was issued in early 2019 and MNP LLP was selected 

for a five-year term (2018-19 to 2022-23) with the option to extend for up to three years.  Last year, the 

Board decided to extend MNP for the 2023-24 audit. 

CURRENT STATUS 

With the conclusion of the audit for the 2023-24 fiscal year, the Board may decide either to reappoint 

MNP LLP for up to two years or to publicly tender for audit services.   

If the Board chooses to re-engage MNP LLP, the Board can pass a motion to appoint MNP LLP for the 

2024-25 and 2025-26 fiscal years. Administration has confirmed that Regina Public’s audit fee is 

comparable with those of other similarly sized school divisions. 

If the Board chooses to tender, Administration recommends: 

• That the Audit and Risk Management Committee review and approve the tender package, 

timing, and criteria; 

• That the tender process follow the Division’s AP 540 Purchasing; 

• That the Audit and Risk Management Committee review tender submissions, evaluate them 

against the tender criteria, and bring a recommendation to the Board in Spring 2025. 

COMMUNICATIONS 

N/A at this time. 

RECOMMENDATION 

That the Board decide either to reappoint MNP LLP for up to two years or to publicly tender for audit 

services. 
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PROPOSED MOTION 

That, subject to submission of an acceptable audit plan including fee schedule to the Audit and Risk 

Management Committee, MNP LLP be reappointed auditors for the Regina School Division for the  

2024-25 and 2025-26 fiscal years. 

OR 

That the Board publicly tender for audit services and delegate responsibility for overseeing the tender 

and evaluation process to the Audit and Risk Management Committee and report back to the Board with 

a recommended audit firm in Spring 2025. 

PREPARED BY DATE ATTACHMENTS 

Naomi Mellor, Deputy Director of Division Services/CFO December 5, 2023  Yes      No 
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REGINA BOARD OF EDUCATION  9a 

 

BOARD MEETING DATE: DECEMBER 10, 2024 

TOPIC: FIRST QUARTER FINANCIAL UPDATE 

FORUM INTENT 

 Open Session  Delegation / Presentation 

 Closed Session  Decision 

  Discussion 

  Information 

 

BACKGROUND 

Administration submits a quarterly financial update to the Board and a quarterly forecast to the Ministry 

of Education.  The purpose of this item is to support the Board in its monitoring role over the financial 

condition of the School Division and associated risks and opportunities. 

CURRENT STATUS 

Statement of Operations 

The Statement of Operations reports on the costs of services provided, the revenues recognized in the 

period and the difference between them.  It also displays the surplus or deficit from operations during 

the period.  The results of the Division’s first quarter for the period September 1, 2024 to November 30, 

2024, are provided on both a cash and PSAB basis.  PSAB recognizes actuals relates to PSAB 

recognizing amortization, capital assets (equipment, furniture, buildings, etc.) purchases as assets, and 

debt repayments as a liability. 

Based on Quarter 1forecast results, the Statement of Operations show an operating deficit on a cash 

basis of $1.47M, approximately $763K higher than the $709K budgeted cash deficit.  This is due to: 

• Planned spending down of reserves for the French Language grant ($200K) and the Arcola 

Specialized Classroom Pilot Project grant ($280K).  Revenues were received in 2023-24. 

• Additional FTEs for enrolment growth; we anticipate these costs will be covered by additional 

grant funding once the September 30 grant recalculation is received. 

• 2024-25 opening costs for Tawâw School not included in the budget ($100K). 

• Higher projected costs for Sask Distance Learning courses than budgeted. 

• Additional operating grant funding for full-time students at Adult Campus. 

• Lower than budgeted tuition revenue for international students. 

It is important to note that the September 30 funding recalculation has not yet been received and, 

therefore, is not incorporated in this forecast.  Because actual September 30 enrolments exceeded 

projections (26,926 actual compared to 26,711 funded), a funding increase is anticipated, but the amount 

cannot be reliably estimated at this time. 

Tangible Capital Assets 

Tangible capital assets as at November 30, 2024, are forecast to be on budget, however, actuals budgets 

may vary from budget as the year progress depending on the progress of the projects. 
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Tangible Capital Assets 2024-25 Budget 

Actuals as of 
November 30, 

2024 
2024-25 
Forecast 

Assets Under Construction (Note 1) 22,307,000 3,172,850 22,307,000 

Computer Hardware & Audio Equipment 1,265,000 42,000 1,265,000 

Computer Software 35,000 - 35,000 

Furniture and Equipment 376,300 51,000 376,300 

Total 23,983,300 3,265,850 23,983,300 

Note 1 

Capital Projects 2024-25 Budget 

2024-25 Actuals 
as of November 

30, 2024 

Campbell Collegiate Foundation 2,000,000 - 

East Elementary Joint Use School 500,000 - 

East High School Joint Use School 200,000 33,679 

Harbour Landing School (new) 5,000,000 164,472 

Imperial School/St. Peter School Rebuild 14,607,000 2,852,274 

Portables (Dr. A.E. Perry, Jack MacKenzie, 
Marion McVeety) - 320,576 

Total 22,307,000 3,172,850 

Risks and Opportunities 

✓ Overall, we are forecasting to be close to budget; however, it is early in the year and we are 

aware of potential areas of risks (listed below) that will be monitored throughout the year to 

ensure pressures are identified and, to the extent possible, addressed by redirecting savings in 

other areas. 

✓ Quarter 1 forecast does not include any adjustments to 2024-25 provincial operating grants due 

to enrolment growth recorded as of September 30, 2024, as confirmation of the grant 

recalculation has not yet been received from the Ministry of Education. 

✓ In 2023-24, school divisions were directed to accrue the estimated net cost of the 2023-24 

portion of the eventual STF provincial agreement ($1.9M for Regina Public Schools), although 

offsetting grant recognition will not be provided until an agreement is reached. The estimated 

cost of the STF collective bargaining agreement for 2023-24 and 2024-25 is included in the 

2024-25 budget. The forecast assumes a settlement will be reached in the 2024-25 and the costs 

will be fully funded by the Ministry. 

X The Division has identified risk areas where actuals may differ from budget as it is too early in 

the year to determine specifics.  Those areas include: 

o The accuracy of budgeted major capital grants depends on the pace of the projects. 

o Noon supervision revenue is trending lower than the budget estimate due to slower than 

anticipated collection but show improvement over last year. 

o Supervision costs required some minor adjustments to support school operations and 

student safety. 

o Substitute costs are always a risk area, although staff absence costs are trending on 

average with prior year. 

o Sask Distance Learning costs are challenging to forecast as 2024-25 is the second year of 

operation and we do not have solid baseline information about registrations. This year, 

the Division will be responsible for all costs whereas last year the Division was 

responsible only up to what was budgeted by the Ministry. 
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o Utilities is a typical area of risk with potential higher carbon tax rate riders as of January

1, 2025, that will impact expenses.

Administration continues to monitor these areas throughout the year. 

X Information reported is on a cash basis and has not been audited and as it is still early in the year, 

some amounts have been estimated. 

COMMUNICATIONS 

The School Division continues to manage within the 2024-25 budget and is awaiting confirmation of 

final 2024-25 operating grants. 

RECOMMENDATION 

That the Board review and discuss the attached Quarterly Financial Update. 

PREPARED BY DATE ATTACHMENTS 

Ashley Kuntz, Superintendent of Business Services 

Naomi Mellor, Deputy Director of Division Services/CFO 
December 3, 2024  Yes      No 
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REGINA BOARD OF EDUCATION  9b 

 

BOARD MEETING DATE: DECEMBER 10, 2024 

TOPIC: TRANSPORTATION REPORT 

FORUM INTENT 

 Open Session  Delegation / Presentation 

 Closed Session  Decision 

  Discussion 

  Information 

 

BACKGROUND 

Each quarter, Administration provides to the Board a transportation update that offers information about 

transportation services provided to the students of Regina Public Schools. 

The attachment provides a snapshot of data per the Ministry of Education’s reporting policy and the 

narrative in this memo highlights current issues, initiatives and progress in providing safe and efficient 

transportation services to students. 

CURRENT ISSUES 

As we end the first quarter of the fiscal year, the following are some of the key transportation issues and 

updates: 

• The number of students using transportation services at the end of the first quarter is 5,113; this 

is an increase of 49 students from September 3, 2024 and an increase of 185 (3.5%) from  

May 31, 2024. 

• There has been an increase in the number of bus runs since last year and September due to more 

students requiring school bus transportation and light vehicle services.  There are currently 81 

school buses in use with 38 single runs and 44 double runs and 76 light vehicles in use.  The 

Transportation Department is continually reviewing capacity of routes to determine if additional 

routes and/or vehicles need to be added. 

• Throughout the year, the Division will continue to monitor compliance with agreements for both 

the school bus contractor, Warner Transportation, and light vehicle transportation contractors.  

All contractors are in compliance. 

• Throughout the school year, the Division will monitor and analyze transportation costs to ensure 

planned efficiencies and cost savings in both contracted school bus and light vehicle 

transportation are realized. 

COMMUNICATIONS 

Administration continues to monitor bus routes and the intensive supports transportation to sustain 

service levels and manage within budget. 
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RECOMMENDATION 

That the Board review and discuss the attached Transportation Update. 

PREPARED BY DATE ATTACHMENTS 

Ashley Kuntz, Superintendent of Business Services November 28, 2024  Yes      No 
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Performance Indicator 29-Nov-24 3-Sep-24 31-May-24 1-Mar-24 

Total students transported     

 School Bus 4697 4657 4504 4534 
 Light Vehicle Vendor 390 382 411 412 

 Student Centered Transportation 26 25 13  
  5113 5064 4928 4946 
      

Number of transportation routes (AM & PM )     

 School Bus 250 240 238 238 
      

Number of vehicles in use on a daily basis     

 School Bus 81 79 81 81 
 Light Vehicle Vendor 76 69 77 75 
 Division Vans 6 6 3 3 
      

Number of unfilled routes     
      

Route cancellations:     

 Mechanical 0 0 0 0 
 Weather: wind chill -45 0 0 0 1 
 Weather: wind chill -40 (wheelchair students) 0 0 0 1 
 No substitute driver 0 0 0 0 
 Other 1 0 0 0 
      

Average age of contractor school bus fleet (in years) 3 3 3 3 
      

Capacity utilized on bus (average) 107.3% 109.1% 103.5% 104.4% 
      

Route Length (in minutes)     

 Longest route 50 min 52 min 56 min 55 min 
 Shortest route 7 min 6 min 7 min 8 min 
      

Student Ride Time(in minutes)     

Note - students may only ride one way     

 AM     

 <15 MIN 3640 3551 3390 3429 
 16-25 MIN 638 694 726 724 
 26-35 MIN 260 304 259 260 
 36-45 MIN 140 105 111 105 
 >46 MIN 6 11 16 14 
 TOTAL 4684 4665 4502 4532 
 PM     

 <15 MIN 3319 3186 3097 3123 
 16-25 MIN 952 1020 1022 1019 
 26-35 MIN 278 321 281 283 
 36-45 MIN 148 141 103 102 
 >46 MIN 29 32 35 37 
 TOTAL 4726 4700 4538 4564 
      

Accidents      

 Reported to SGI 9 0 9 7 
 Minor (not reported to SGI) 7 0 9 6 
      

Emerging issues     

(main issues or challenges facing the transportation departments at this time)    

None noted at this time. 
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