
N O T I C E 

MEETING OF THE BOARD OF EDUCATION 

of the Regina School Division No. 4 of Saskatchewan 

September 12, 2023, at 5:30 p.m. 

Regina Public School Board Office – 1600 4th Avenue 

A G E N D A 

1. Land Acknowledgment

2. Adoption of Agenda

3. Declaration of Conflict of Interest

4. Approval of Minutes of the Board Meetings of 
June 13, 2023 and June 27, 2023

5. Celebrations

a) Regina Food For Learning Presentation and

Nutrition Programming and Partnerships

(pp. 1-5)

Mike Tomchuk, Superintendent, Student 

Achievement, and Lin Gennutt, Executive 

Director, Regina Food for Learning, to 

comment. 

6. Delegations / Presentations

a) Director’s Report Darren Boldt, Director of Education/CEO, 

to comment. 

7. Standing Committee Reports

a) Strategic Engagement and Advocacy Committee

(pp. 6-8)

Trustee Ted Jaleta to comment. 

Agenda available at 
www.reginapublic 

schools.ca/agendas 
OR scan this QR Code 

http://www.reginapublicschools.ca/agendas
http://www.reginapublicschools.ca/agendas
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8. Decision Items

a) 2023/24 Budget Final Estimates

(pp. 9-13)

Naomi Mellor, Deputy Director, Division 

Services/CFO, to comment. 

9. Discussion Items

a) Quarterly Finance Accountability Report

(pp. 14-16)

Ashley Kuntz, Superintendent, Business 

Services, to comment. 

b) Quarterly Transportation Accountability Report

(pp. 17-19)

Ashley Kuntz, Superintendent, Business 

Services, to comment. 

c) 2023 Saskatchewan School Boards Association

Annual General Meeting: Position Statements

(pp. 20-23)

Chair Tara Molson to comment. 

d) 2023 Saskatchewan School Boards Association

Annual General Meeting: Submission of Bylaw

Amendments and Resolutions

(pp. 24-33)

Chair Tara Molson to comment. 

10. Next Meeting

a) Planned Agenda Items for October 17, 2023

Board Meeting

• Regina Public Schools’ Energy Sustainability

Report

• Director’s Report

• Indigenous Education Advisory Council

• Policy, Governance and Sustainability Planning

Committee

• Appointment of Standing Committee Members

• Appointment of Board Representatives

• 2023-2027 Strategic Plan

• North Regina Joint-Use School Presentation

and School Name

• Enrolment Report

• Biannual Administrative Procedures Update

b) Agenda Requests
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c) Notices of Motion

11. Information

12. Diversity Acknowledgment

13. Closed Session

14. Rise and Report

15. Adjournment
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REGINA BOARD OF EDUCATION 5a 

BOARD MEETING DATE: SEPTEMBER 12, 2023 

TOPIC: REGINA FOOD FOR LEARNING PRESENTATION & 

NUTRITION PROGRAMMING AND PARTNERSHIPS 

FORUM INTENT 

 Open Session  Delegation / Presentation 

 Closed Session  Decision 

 Discussion 

 Information 

BACKGROUND 

Lin Gennutt, the Executive Director of Regina Food For Learning, was approved for a presentation at 

the September 12th Board meeting.  Lin will be sharing information regarding their programs, services, 

and support provided for Regina Public Schools.  Regina Food For Learning supported roughly 1,000 

students at 14 schools with lunch, snack, or breakfast services throughout the 2022-23 school year. 

In addition to the Regina Food For Learning presentation, I was asked to share information regarding 

nutrition programming Division-wide.  I will be sharing information regarding nutrition funding, what 

schools receive nutrition funding support and other nutrition-based partnerships we have within Regina 

Public Schools. 

CURRENT STATUS 

Nutrition funds are in place for the upcoming school year, and grants, partnerships, and donations are 

renewed yearly. 

PREPARED BY DATE ATTACHMENTS 

Mike Tomchuk, Superintendent, Student Achievement September 7, 2023  Yes      No 
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REGINA FOOD FOR LEARNING 
PRESENTATION TO REGINA PUBLIC SCHOOL TRUSTEES 

I am the part time Executive Director of RFFL.  I will be making this presentation along with Mike Tomchuk 
who will represent Regina Public Schools.  It was recently brought to my attention that some of the 
Trustees are not aware of our organization or what we do.  This is an informative celebration of Regina 
Food For Learning and the good work we have done in past 34 years. 

I recently retired from Regina Public Schools.  In my 22 years in schools, most were spent working in 
programs that receive food from RFFL, so I have a very long history with RFFL. 

Regina Food for Learning is a non-profit charitable organization dedicated to feeding hungry children in 
Regina schools and neighbourhoods.  Our Mission is Healthy, Nourished children thriving in school.  In the 
past 34 years we have served over 3 million snacks, breakfasts or lunches to thousands of Regina school 
children. 

Regina Food for Learning was established in 1988 by ordinary Regina citizens who were concerned about 
hungry children in our city.  These people formed the volunteer base for the board of directors and 
breakfast program providers.  There was no stable funding in place, and many of the groceries came from 
the Food Bank. 

The Mayor's Task Force and the Regina Child Hunger Coalition were in full swing and the city of Regina 
offered the half-time services of a city health department nutritionist for one year.  A nutritionist, together 
with Regina Food for Learning, set up menus, which were both nutritionally sound and economical. 

I can tell you that most of the children we serve are the most at-risk vulnerable youth in our system.  In 
many cases, the meal they eat at school is the only meal they will receive that day 

OUR GOALS 

• To provide children in low income communities with nutritious food.

• To provide children with a role model that exemplifies good eating and nutritional habits.

• To encourage children to attend school with a positive outlook for the day.

• To develop a sense of community and inclusion.

• To raise awareness of the issue of child hunger within the larger community.

• To generate financial support and volunteers for Regina Food for Learning.

PROGRAMS 

We are currently providing 950 children lunches, snacks or breakfasts in 15 schools every week and we 
anticipate that number may grow.  In the 2022-23 school year we served 114,962 snacks, 28,698 lunches, 
and 11,542 breakfasts.  Two of our program are universal, which means every child in the school gets a 
snack every day.  We also have dedicated programs that are targeted to the students that are most in need 
as reported by teaching staff, very often students in special programming that are bussed to school.  Many 
of these students arrive at school without having breakfast and with no lunch.  We work with the schools to 
ensure that food is distributed to students in a safe, respectful and non-stigmatic way. 
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NUTRITIONAL REQUIREMENTS 

Each lunch consists of four food groups, snacks are made up of two food groups and breakfasts contain 
three food groups, each meal type includes at least one serving of dairy.  There is an effort to provide as 
much variety as possible of fresh fruits and vegetables in season. 

STAFF AND VOLUNTEERS 

There are currently 14 dedicated volunteers to whom we owe our success.  These people are responsible 
for everything from lunch or snack preparation, baking, and portioning.  Our Board of Directors are also 
volunteers.  We have 3 paid part-time staff; an Executive Director, Food Service Coordinator and Assistant 
Food Service Coordinator, who oversee all the programs, prepare the menus, buy and distribute groceries 
and serves as the connecting link between the Board of Directors, volunteers, and schools. 

FUNDING 

Our funding comes from grants, fundraising activities, and private and corporate donations.  We are a 
registered charity and tax receipts are issued for amounts of $10 and over. 

We pride ourselves in our money management skills.  Our costs have been kept extremely low by a number 
of factors.  Most importantly our labour costs are minimal due to the dedication of our volunteers.  Our 
food preparation and distribution location is situated in the Core Ritchie Neighbourhood Centre which is 
provided at no cost by the City of Regina.  Our Food Service Coordinator works hard with our distributors to 
ensure the best possible pricing on the food we purchase.  We are very proud to say that 86% of our 
revenue goes directly to programming.  We have increased this year’s budget due to both a greater 
demand from schools and escalating food costs. 

CHILDREN AND HUNGER 

Our menus and the grocery items we serve are in complete compliance with applicable regulations, policies, 
codes, guidelines and standards of Regina Health Region, Sask. Ministry of Health and Health Canada.  We 
are proud of the quality and quantity of food we provide. 

When RFFL was founded it was with the hope that we could work ourselves out of business.  It isn’t working 
out that way.  We have addressed a growing need every year. 

I can’t express enough the effect of hunger on a child’s behaviour and attitude.  I challenge all of you to skip 
supper tonight, and breakfast tomorrow and see how you perform at work.  Add to this that children have 
not yet developed skills to cope with stressful situations, or the fact the things at home went sideways 
before they arrived at school. 

Children cannot learn or concentrate on an empty stomach. 

Food is a conduit to connection between the staff and the students.  Food says I care and meeting that one 
basic need for these children can make the difference between a good day at school and day of frustration, 
confusion and turmoil.  I have seen this myself and can speak from my heart, when I say, these children 
want someone to care about them, to hear them, to see them.  Feeding them a good meal, says all of that.  
School staff are not only able to feed them, but teach them how to prepare and eat healthy food.  It 
provides them an opportunity to learn, achieve, succeed, graduate. 
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We know that leftovers are often saved to serve as breakfast the next day or sent home with the most 
vulnerable students so they may have supper.  At RFFL we believe that no child deserves to go without. 

According to the South Saskatchewan Community Foundation’s Vital Signs Regina Report, 45% of the Food 
Bank users are children.  Just let that sink in. 

We would love to feed every hungry child in Regina, but our restricted space and budget limit our ability to 
grow.  Our biggest challenge in past few years has been our lack of space.  We have far exceeded capacity, 
taking on new requests even when we are already at capacity.  In the past year, we have had to deny three 
schools, simply because we just do not have the storage, refrigerator, or freezer space.  Because our Food 
Service Coordinator is a magician we were able to make some changes and accept one new school, and 
MAYBE take on one more small program.  We are currently working with Regina Public Schools to find a 
suitable space.  It is heartbreaking when we have to deny, knowing there are children who will not be 
eating breakfast or lunch today.  It is our dream to some day have our own prep and food storage space, so 
we can include more schools. 

Food costs are rising, demand is rising, and in our struggling economy, the dollar is shrinking.  It is 
incomprehensible to imagine how some of the low income, fixed income and young families are coping. 
From 2022-2023 our food budget doubled. 

I recently heard testimonial at an interagency meeting for SSSC, a program for pregnant and parenting 
teens, that the lunches provided for the students and milk for the infants are the only reason some of them 
come to school. 

Our costs for meals are 3.75/lunch, 2.50/breakfast and 1.25/snack.  Schools that have nutrition budget are 
asked to pay 50% of the cost of the meals.  Right now we have two schools that are contributing financially. 

I believe in this organization because I have seen first hand the impact the food has on students. 

I would like to read a letter from a teacher in one of the programs we support: 

“TO WHOM IT MAY CONCERN: 

Food has been on the minds of most people these days, especially the rising cost of food.  Food is also on 
the minds of our students when they arrive daily to our program.  Most, if not all students, arrive hungry. 
How can students learn if they are hungry? 

In the last few years, there have been numerous studies that have directly connected food to student 
success in the educational environment.  We are very fortunate that our students have Regina Food for 
Learning to support our students in our educational program.  Regina Food For Learning provides our 
students with nutritious options to ensure that our student learning is not impeded by hunger pangs.  A 
number of our students live in environments where poverty is the common denominator.  As a result, food 
in their current home is scarce, and the school serves as a safe place where they can obtain food, for some 
it may be the only nutrition they get. 

Food is good for the soul.  Food is comforting, but more importantly, food for these young minds allow 
these students to flourish in their academic abilities and resets their behaviour in a positive direction, 
rather than a negative one. 



5 

We are thankful that we have the opportunity to work with Food For Learning as one of our key 
stakeholders in the educational sector.” 

SUMMARY 

“Every child needs a good meal – because it’s hard to learn on an empty stomach.” 

It is our goal to provide good nutrition to vulnerable school age children, thereby enabling them to better 
function in their schools today and ultimately in society tomorrow. 

Mike Tomchuk to present as Regina Board of Education representative 

Q&A to follow. 
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Meeting of the Strategic Engagement and Advocacy Committee 

A Standing Committee of the Regina Board of Education 
7a 

Tuesday, September 5, 2023 

Committee Room 

Regina Public Schools Division Office 

MINUTES 

Attending: Cindy Anderson, Adam Hicks, Ted Jaleta, Tracey McMurchy, Tara Molson, Sarah Cummings 

Truszkowski, Darren Boldt, Terry Lazarou 

Regrets: 

Chair: Ted Jaleta 

Minute Taker: Alma Tholl 

AGENDA ITEM DISCUSSION POINTS DECISIONS/ACTIONS 

Welcome, 

Introductions and 

Overview of Agenda 

Chair, Ted Jaleta welcomed everyone to the meeting. The 

agenda was reviewed, and no changes were made thereto. 

Land Acknowledgment Ted acknowledged the location of every Regina Public 

school and the School Division Office on Treaty 4 land. 

Committee Work Plan 

from the Board Work 

Plan 

The Committee felt that their Work Plan for advocacy and 

communication would be dealt with through the agenda 

items being discussed at the meeting 

Meetings with MLAs The Committee discussed requesting meetings with the 

Regina-area MLAs for both the SK Party and NDP Party. 

It was the consensus of the Committee to request the SK 

Party meeting to be held prior to October 25 and be held at 

W.S. Hawrylak Elementary School. 

The Committee discussed changing the format of the 

meeting from the previous meetings where a presentation 

was given to the MLAs with updates from Regina Public 

Schools.  It was agreed that questions for discussion should 

be developed and sent to the SK Party prior to the meeting. 

Action: Terry Lazarou, 

Supervisor of 

Communications, to 

prepare letters to be sent to 

both SK Party and NDP 

Party offices to schedule 

meetings with Regina-area 

MLAs. 

Community Newsletter 

Update 

There was discussion regarding the possibility of 

developing a Community Newsletter. 

Terry Lazarou reported that the RPS Info Newsletter has 

been made a public document and suggested that a Trustee 

information page be included within this newsletter. He 

indicated that there are 10 editions of Info produced each 

school year. 

It was agreed that a Trustee section should be included in 

the Info Newsletter. This could include items such as 

profiles of each Trustee with information from their sub-

division, celebrations presented at Board meetings, and 

Board Standing committee information. 

Action: Terry to work with 

each Trustee on the writing 

of articles for the Trustee 

page for the Info 

Newsletter. 
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AGENDA ITEM DISCUSSION POINTS DECISIONS/ACTIONS 

The Committee also discussed having a theme for each 

newsletter. 

Volunteer Recognition 

Program Update 

Terry Lazarou provided the Committee with details of the 

format for how the Volunteer Recognition Program 

previously ran. 

After a short discussion regarding possibility of re-

establishing the program, it was agreed that volunteer 

recognition will be included on the Trustee page of the Info 

Newsletter. 

Action: To include 

recognition of volunteers in 

the Trustee portion of the 

Info Newsletter. 

Other Business The Committee discussed the SCC Forum. 

Based on feedback received from the last Forum, the 

Committee suggested that any presentations at the event 

should be shorter, allowing more time for SCC members to 

network. 

Suggested format for the next forum is to have up to 3 

options of 15-minute presentations that the people can 

attend followed by a round table discussion based on 

questions circulated to each group. 

Action: A proposal for the 

SCC Forum will be 

presented at the next 

Committee meeting. Items 

included in the proposal 

will be date, location, and 

format. 

Diversity 

Acknowledgment 

Ted acknowledged that every student, staff and community 

member has equal value as prescribed under the United 

Nations Universal Declaration of Human Rights and the 

Saskatchewan Human Rights Code, noting that diversity 

makes us stronger. 

Thank You and 

Adjournment 

The meeting was adjourned. 

Time of meeting: 4:30-5:30 PM. 



COMMITTEE MEMBERS: Cindy Anderson, Adam Hicks, Ted Jaleta, Tracey McMurchy, Tara Molson (ex officio), 

Darren Boldt (ex officio), Rick Steciuk 

TERMS OF REFERENCE 

To advance principles, values, and funding of public education and the interests of the Regina Public School Division with the public, 

employee groups, at stakeholder governance tables, and with other elected officials at the federal, provincial and municipal levels; To 

establish and update a Board Advocacy Plan addressing these terms of reference; To support the ongoing communication of Board 

activities; To review, promote and support the matters, activities and initiatives for the Public Sector of the Saskatchewan School Boards 

Association (SSBA); To receive updates and monitor Division-level partnership endeavors; To make recommendations with respect to 

School Community Councils; To support School Community Councils and Volunteer recognition; To make recommendations with 

respect to the annual Board Student Forum, School Community Council Forum and Parent Forum; To Support School Community 

Councils legislation and policies advocacy. 
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The Board of Education 
of the Regina School Division No. 4 of Saskatchewan 

Meeting of the Strategic Engagement and Advocacy Committee 
A Standing Committee of the Regina Board of Education 

Tuesday, September 5, 2023 
4:30 PM to 5:30 PM 

Committee Room 
Regina Public Schools Division Office 

1600 4th Avenue 

AGENDA 
Chair:  Ted Jaleta 

1. Welcome, Introductions and Overview of Agenda

2. Land Acknowledgment

3. Committee Work Plan from the Board Work Plan

4. Meetings with MLAs

5. Committee Newsletter Update

6. Volunteer Recognition Program Update

7. Other Business

8. Diversity Acknowledgment

9. Thank You and Adjournment
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REGINA BOARD OF EDUCATION 8a 

BOARD MEETING DATE: SEPTEMBER 12, 2023 

TOPIC: 2023-2024 BUDGET FINAL ESTIMATES 

FORUM INTENT 

 Open Session  Delegation / Presentation 

 Closed Session  Decision 

 Discussion 

 Information 

BACKGROUND 

At its meeting held June 27, 2023, the Board approved the 2023-2024 budget for submission to the 

Minister of Education.  By letter, dated August 31, 2023, the Ministry of Education approved the 

Division’s estimated revenues and expenses with minor modifications. 

CURRENT STATUS 

Section 53 of The School Division Administration Regulations provides as follows: 

53 Not later than the date specified by the minister in each fiscal year, every board of education 

and the conseil scolaire must, by resolution, adopt a final statement for the following fiscal year 

setting forth in as much detail as is practicable: 

(a) the items and amounts of expenditures for the following fiscal year based on the estimates

that are approved by the minister pursuant to section 280 of the Act; and

(b) estimates of revenue from taxes, grants, fees and receipts from other sources that are

anticipated for the following fiscal year.

Therefore, approval of the final 2023-2024 budget estimates by the Board is requested. 

COMMUNICATIONS 

The 2023-2024 budget is posted on the public website.  In addition, a Budget highlights 2-pager is 

attached for distribution to staff and SCCs. 

RECOMMENDATION 

That the Board adopt the 2023-2024 estimated revenues and expenditures as the final budget for the 

2023-2024 fiscal year. 

PROPOSED MOTION 

That the 2023-2024 estimated revenues and expenditures, as submitted to and approved by the Ministry 

of Education, be adopted as the final budget for the 2023-2024 fiscal year. 

PREPARED BY DATE ATTACHMENTS 

Naomi Mellor, Deputy Director, Division Services/CFO September 8, 2023  Yes      No 



Government 
--- of--­

Saskatchewan 

August 31, 2023 

Tara Molson, Board Chair 

Regina School Division No.4 

tara.molson@rbe.ca 

Dear Tara Molson: 

Ministry of Education 

Deputy Minister 
5th Floor, 2220 College Avenue 

Regina, Canada S4P 4V9 

Thank you for the submission of your school division's estimated revenues and expenditures for 

the 2023-24 school division fiscal year as required by section 51 of The School Division 

Administration Regulations. 

Your 2023-24 estimated revenues and expenditures have been reviewed by the ministry. On 

behalf of the Minister of Education, I approve these revenues and expenditures, as submitted 

and enclosed, in accordance with section 280 of The Education Act, 1995. 

Provincial operating grants are authorized to your Board of Education pursuant to sections 310 

and 311 of The Education Act, 1995 (the Act). Monthly authorization will occur provided 

eligibility criteria in subsection 312(3) of the Act are met; if any requirements are in breach, it 

can lead to the use of the Minister's powers as laid out in 315.1 of the Act. In addition to 

meeting eligibility criteria in the Act, payments for the period of April to August 2024 are subject 

to the Legislative Assembly of Saskatchewan having appropriated funds out of which the grants 

may be paid in the 2024-25 government fiscal year. 

I would like to take this opportunity to thank your board and division staff for their time and 

effort in completing these documents. If you have any questions or concerns, please contact 

Leanne Forgie, Director of Financial Analysis and Reporting, Education Funding, at 

leanne.forgie2@gov.sk.ca or 306-787-6634. 

Sincerely, 

Clint Repski 

Attachment 

cc: Darren Boldt, Director of Education, Regina School Division No. 4 

Naomi Mellor, Deputy Director of Division Services/ Chief Financial Officer, Regina School 

Division No. 4 

Sameema Haque, Assistant Deputy Minister, Education 

Leanne Forgie, Director, Financial Analysis and Reporting, Education Funding, Education 
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Budget
Chart of Accounts 2023-24

REVENUES
1-1-01-000-000 Property Taxes and Other Related - 
1-1-02-000-000 Grants 264,782,183              
1-1-03-000-000 Tuition and Related Fees 969,000
1-1-04-000-000 School Generated Funds 4,786,000 
1-1-07-000-000 Complementary Services 4,544,124
1-1-08-000-000 External Services 12,440,675                

Restructuring - 
1-1-05-000-000 Other Revenue 2,546,400

Total Revenues 290,068,382              

EXPENDITURES
1-2-10-000-000 Governance 617,032 
1-2-11-000-000 Administration 7,401,014
1-2-12-000-000 Instruction 200,301,017              
1-2-13-000-000 Plant 42,885,942 
1-2-14-000-000 Transportation 9,749,624
1-2-15-000-000 Tuition and Related Fees 300,000
1-2-16-000-000 School Generated Funds 3,701,000 
1-2-21-000-000 Complementary Services 5,961,434
1-2-22-000-000 External Services 12,440,675                

Restructuring - 
1-2-17-000-000 Other Expenses 981,341 

Total Expenditures 284,339,079              

Excess (Deficit) for the year 5,729,303 

ADDITIONAL INFORMATION REQUESTED FROM THE SCHOOL DIVISIONS:

Budget
2023-24

Tangible Capital Assets (1):
(-) Purchases Schedule 1 18,138,300 
(+) Proceeds from disposals Schedule 1 - 

Long Term Debt, including capital leases (2):
(-) Repayments of the year Schedule 2 1,398,519 
(+) Debt issued during the year Schedule 2 - 

NON-CASH GAIN/EXPENSES (3):
(+) Amortization expense Schedule 1 13,232,280 
(+) Accretion expense 360,000 
(-) Gain on disposals of tangible capital assets Schedule 1 - 
(+) Employee Future Benefits expenses Actuarial Report 252,700 

OTHER CASH REQUIREMENTS:
 (-) Employee Future Benefits expected payments Actuarial Report 602,900 

NET EXCESS (DEFICIT) CASH OF THE YEAR (565,436) 

FINAL DEFICIT/EXCESS POSITION WILL BE COVERED BY/ALLOCATED TO:
S.286 /Federal Capital Tuition Reserves - 
Unused PMR funding from previous years - 
Designated Assets 565,436 
Unrestricted Surplus - 
Other - 

REVISED CASH POSITION - 

SCHOOL DIVISION: Regina School Division No. 4
CASH BUDGET

For the period ending August 31, 2024

Description
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The Regina Board of Education provides governance direction and public accountability for Pre-K to Grade 12 education. Regina 
Public Schools serves a diverse and growing enrolment of over 25,000 students in 57 schools, employing 2,500 staff members 
and works with families, community groups, and education partners to ensure that all children and youth learn, grow,  
and contribute.

The 2023-24 Provincial Budget initially presented a challenging scenario that required a plan for significant 
spending cuts. 

This scenario improved significantly with the June announcement of additional Provincial funding 
for education.

While welcome and impactful, the additional funding was not sufficient to fully offset all planned reductions.
In developing the 2023-24 budget, Regina Public Schools prioritized:

	‒ Achieving a sustainable budget that provides stable programs and services for students and an equitable work 
environment for employees.

	‒ Adding teaching staff to address enrolment increases.

	‒ Investing in strategic priorities to support student achievement.

Provincial operating grants make up almost 90% 
of Regina Public Schools’ operating revenue. 
Operating grants have grown over time, but 
increases have not kept pace with inflation and 
student needs. 

In 2015, Regina Public Schools received operating 
funding averaging $9,710 per student; in 2023, 
that figure remains almost the same at $9,731. If 
2015 funding had been adjusted for inflation each 
year, average per student funding would be over 
$11,000 in 2023. 

Regina Public Schools
2023-2024 Budget Highlights
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funding increased 

for inflation

PER STUDENT FUNDING, 2015 AND 2023

March 2023 Provincial Budget:  
increase of $2.5 million (1%) in operating 
grant and decrease of $0.5 million (9%) in 

Preventive Maintenance and Renewal grant.

June 2023 Funding Announcement: 
further increase of $2.4 million for class 

size and composition plus $3.2 million for 
additional enrolment growth.
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This spring, students, parents, school community 
councils, and education partners spoke up for 
publicly funded education. Thanks to the additional 
Provincial funding, Regina Public Schools can 
continue to move the system forward for the benefit 
of students.

For students and public education to thrive, timely, 
predictable, and adequate funding is needed each 
year. The Regina Board of Education is committed 

to working toward that objective, to being 
responsive to its communities, and to advocating for  
public education. 

This information sheet provides an overview of the 
2023-24 Budget. More detail is available on our 
website at: https://www.reginapublicschools.ca/
board_documents.

71% 
INSTRUCTION

15% PLANT

4% EXTERNAL  
SERVICES

4% TRANSPORTATION

3% ADMINISTRATION 2% COMPLEMENTARY 
SERVICES

1% SCHOOL 
GENERATED FUNDS

2023-24 
EXPENSE BUDGET

More than 95% of 
Regina Public Schools’ 

budget will be spent 
on instruction and 
school operations:

OUR 
PRIORITIES

EARLY YEARS GROWTH
	ຈ New early years intensive support team integrating 

teachers, educational assistants, speech-language 
pathologists, occupational therapists, and counsellors to 
provide proactive, targeted interventions.

	ຈ Early learning intensive support programs in all schools 
with Pre-Kindergartens.

MENTAL HEALTH AND WELL-BEING
	ຈ Refresh and enhance mental health and 

well-being strategy.

	ຈ Maintain full-time role for Guidance Counsellors and add 
an Indigenous Advocate position.

DIVERSITY, EQUITY, AND INCLUSION
	ຈ Increase division-level leadership capacity.

	ຈ Develop a workplace culture and engagement strategy 
that attracts, retains, and engages employees.

RENEW AND MAINTAIN INFRASTRUCTURE
	ຈ Proceed with design and construction of North Regina 

Joint Use Elementary School, Harbour Landing West 
Elementary School, and Campbell Collegiate  
foundation projects.

	ຈ Complete a division-wide energy sustainability plan.

	ຈ Implement additional technology security measures and 
refresh technology in schools.

	༗ Requests for a second southeast elementary school and 
new southeast high school were not approved.

	༗ Reduction in Preventive Maintenance and Renewal grants 
requires a reduction in facility maintenance spending.

STRATEGIC AND SUSTAINABLE FINANCIAL 
PLANNING

	༗ Spending reductions are required to manage within 
available funding, including reductions to noon 
supervision allocations, division office staff and operating 
budgets, technology renewal, and school-based teaching 
positions as well as noon supervision fee increases.

	ຈ Sustainable base budget and lower operating deficit.

INNOVATIVE PROGRAMMING
	ຈ New instructional coaches to provide targeted 

literacy support.

	ຈ New supportive environment program.

	ຈ Expand STEAM program (Science, Technology, 
Engineering, Art, and Math) at F.W. Johnson Collegiate.

	ຈ Support land-based learning programs.

	༗ Shortfall in funding necessitates an increase in teacher to student ratios.

OUR CHALLENGE 
AHEAD

13 
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REGINA BOARD OF EDUCATION 9a 

BOARD MEETING DATE: SEPTEMBER 12, 2023 

TOPIC: FOURTH QUARTER FINANCIAL ACCOUNTABILITY 

REPORT 

FORUM INTENT 

 Open Session  Delegation / Presentation 

 Closed Session  Decision 

 Discussion 

 Information 

BACKGROUND 

Administration submits a quarterly financial update to the Board and a quarterly forecast to the Ministry 

of Education.  The purpose of this item is to support the Board in its monitoring role over the financial 

condition of the School Division and associated risks and opportunities. 

CURRENT STATUS 

Statement of Operations 

The Statement of Operations reports on the costs of services provided, the revenues recognized in the 

period and the difference between them. It also displays the surplus or deficit from operations during the 

period. The results of the Division’s fourth quarter for the period September 1, 2022 to August 31, 2023 

are provided on both a cash and PSAB basis.  (PSAB recognizes actuals related to amortization, capital 

asset purchases such as equipment, furniture, buildings, etc. as assets, and debt repayments as liabilities. 

Based on the Fourth Quarter forecast, the Statement of Operations shows an operating deficit on a cash 

basis of $10M, approximately $7.5M higher than the $2.5M budgeted cash deficit.  This is due to: 

• Increase in operating grant for September 30, 2022 actual enrolments and other grants for French

language and Early Learning Intensive Support Program (ELISP).

• Significant increase in estimated interest income due to higher interest rates.

• Projected higher salary costs due to additional FTEs relating to September 30 enrolment growth

and continued higher than budgeted substitute and casual costs including vacancies due to

sick/quarantine leave.

• Projected higher costs for bus and light vehicle transportation due to enrolment growth.

• Projected higher costs for expansion of ELISP, fully offset by higher Ministry grant revenue.

• Planned spending down of the Preventive Maintenance and Renewal reserve (accumulated due

to $1M underspending last year and put in reserve).

• Projected higher costs for utilities than budgeted.

• Higher Governance costs due to October 2022 by-election and school resource officer review.

Tangible Capital Assets 

Tangible capital assets as at August 31, 2023 are forecast to be under budget due to continued delays in 

construction of the second Harbour Landing School. 
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Tangible Capital Assets 2022-23 Budget 
Actuals as of 

August 31, 2023 
2022-23 
Forecast 

Assets Under Construction (Note 1) 15,208,000 6,552,420 8,667,000 

Computer Hardware & Audio Equipment 2,107,000 1,816,350 1970000 

Computer Software 35,000 - - 

Furniture and equipment 879,800 656,000 725,000 

Vehicles - 760,933 760,933 

Total 18,229,800 9,785,703 12,122,933 

Note 1 

Capital Projects 2022-23 Budget 

2022-23 Actuals 
as of August 31, 

2023 

Argyle School/St. Pius School Rebuild 6,667,000 5,630,211 

Hew Harbour Landing School 3,208,000 7,271 

Imperial School/St. Peter School Rebuild 5,333,000 914,939 

Total 15,208,000 6,552,420 

Risks and Opportunities 

✓ Using reserve funds, the Division will manage the expense increases incurred this year.  Overall,

the Division remains in a stable financial position.

X Expenditure pressures that were evident pre-pandemic (such as transportation) and that 

developed through the pandemic (such as substitute and casual staff costs, supervision costs, 

insurance and other premiums) and inflation have combined to create significant budget 

pressures and are not showing signs of moderating, as the 2022-23 budget assumed. Measures 

taken in the 2023-24 budget will help to restore a balance.  

X Enrolments Division-wide increased by more than 600 students since the September 30 

enrolment count.  Because provincial funding for the year is based on the September 30 count, 

these additional students – equivalent to a large elementary school – were unfunded. 

X Information reported is on a cash basis and has not been audited and some amounts have been 

estimated. 

COMMUNICATIONS 

Final audited financial statements are in preparation and will be presented at the December 2023 Board 

meeting.  

RECOMMENDATION 

That the Board review and discuss the attached Quarterly Financial Update. 

PREPARED BY DATE ATTACHMENTS 

Ashley Kuntz, Superintendent, Business Services 

Naomi Mellor, Deputy Director, Division Services/CFO 

September 7, 2023  Yes      No 
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REGINA BOARD OF EDUCATION 9b 

BOARD MEETING DATE: SEPTEMBER 12, 2023 

TOPIC: TRANSPORTATION REPORT 

FORUM INTENT 

 Open Session  Delegation / Presentation 

 Closed Session  Decision 

 Discussion 

 Information 

BACKGROUND 

Each quarter, Administration provides to the Board a transportation update that offers information about 

transportation services provided to the students of Regina Public Schools. 

The attachment provides a snapshot of data per the Ministry of Education’s reporting policy and the 

narrative in this memo highlights current issues, initiatives and progress in providing safe and efficient 

transportation services to students.  This year’s report is updated to add data on student ride times as an 

additional performance indicator. 

CURRENT ISSUES 

As we open the 2023-24 school year, the following are some of the key transportation issues and 

updates: 

• The number of students using transportation services for the 2023-24 school year as of

September 6, 2023 is 4,967; this is an increase of 1.5% from May 2023.  The number of routes

as of September 6th has remained the same as of May 31, 2023; however, Transportation is

currently reviewing capacity of routes to determine if additional routes need to be added.

• Regina Public Schools, along with Regina Catholic Schools, delivered the First Ride Program on

August 16, 2023 to new Kindergarten students.  The event saw 360 students from both divisions

at the event.  The event provided students with bus safety including danger zones, bus

evacuation and a ride of the bus; bike safety and cross walk safety.  Partners for the event

included Warner Transportation, First Student Canada, CAA Saskatchewan, Saskatchewan

Safety Council, SGI, and Regina Police Service.

• The Division will monitor compliance with agreements for both the school bus contractor,

Warner Transportation, and light vehicle transportation contractors.

• The Division, throughout the school year, will monitor and analyze transportation costs to ensure

that planned efficiencies and cost savings in both contracted school bus and light vehicle

transportation are realized.

COMMUNICATIONS 

Administration continues to monitor bus routes and the intensive supports transportation to sustain 

service levels and manage within budget. 
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RECOMMENDATION 

That the Board review and discuss the attached Transportation Update. 

PREPARED BY DATE ATTACHMENTS 

Ashley Kuntz, Superintendent, Business Services September 7, 2023  Yes      No 



Sep 6, 2023 May 31, 2023 Sep 7, 2022
Total students transported

School Bus 4582 4464 4346
Light Vehicle Vendor 385 427 404

4967 4891 4750

Number of transportation routes (AM & PM )
School Bus 238 238 234

Number of vehicles in use on a daily basis
School Bus  81 82 81
Light Vehicle Vendor 71 79 78
Division Vans 3 3 0

Number of unfilled routes

Route cancellations:
Mechanical 0 0 0
Weather: wind chill ‐45 0 0 0

Weather: wind chill ‐40 (wheelchair students) 0 0 0
No substitute driver 0 0 0

Other 0 0 0

Average age of contractor bus fleet (in years) 3 3 2

Capacity utilized on bus (average) 105.9% 99.31% 97.19%

Route Length (in minutes)
Longest route 53 min 50 min 46min
Shortest route 8min 10 mins 10min

Student Ride Time(in minutes)

Accidents 
Reported to SGI 0 8 0
Minor (not reported to SGI) 0 5 0

Emerging issues
(main issues or challenges facing the transportation departments at this time)

Contractor has expressed concerns over driver shortages. 

Performance Indicator

Regina Public Schools
Transporation Performance Information Report

At the time of the report, ride time data was not available. 
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REGINA BOARD OF EDUCATION 9c 

BOARD MEETING DATE: SEPTEMBER 12, 2023 

TOPIC: SSBA POSITION STATEMENTS 

FORUM INTENT 

 Open Session  Delegation / Presentation 

 Closed Session  Decision 

 Discussion 

 Information 

BACKGROUND 

Earlier this year the SSBA sought feedback from boards relative to two position statements.  The 

attached email was forwarded to all Saskatchewan Board Chairs, Directors of Education, Chief 

Financial Officers, and SSBA Executive on August 9, 2023. 

CURRENT STATUS 

The Position Statements will be voted upon at the 2023 SSBA Fall Assembly. 

COMMUNICATIONS 

N/A 

RECOMMENDATION 

That Board members review the attached documentation in preparation for the 2023 SSBA Fall 

Assembly. 

PREPARED BY DATE ATTACHMENTS 

Naomi Mellor, Deputy Director, Division Services/CFO September 8, 2023  Yes      No 



21 

From: Krista Lenius <KLenius@saskschoolboards.ca> 
Sent: Wednesday, August 9, 2023 9:50 AM 
Subject: SSBA - Position Statements for 2023 AGM 

(This email is being sent on behalf of the Resolutions and Policy Development Committee to Board 
Chairs, Directors of Education, Chief Financial Officers and SSBA Executive)  

PLEASE PROVIDE A COPY OF THIS EMAIL AND THE ATTACHMENT TO ALL OF YOUR BOARD MEMBERS 

Feedback was provided by boards of education and we appreciate the time boards invested into 
consideration of the Position Statements and the thoughtful feedback that was provided. 

Attached please find the following: 

1. Position Statement 1.1 on “Development of Position Statements” – no change;
2. NEW Position Statement 3.1 on “Education Investment”.

The proposed Position Statements will be voted upon as Resolutions at the Fall General Assembly in 
November 2023. 

Krista Lenius 
Administrative Paralegal 

400-2222 13th Avenue  Regina, SK  S4P 3M7
Phone:  306-569-0750  Ext 120
Email:  klenius@saskschoolboards.ca    |  Website:  www.saskschoolboards.ca

mailto:KLenius@saskschoolboards.ca
mailto:klenius@saskschoolboards.ca
http://www.saskschoolboards.ca/
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Adopted Position 1.1: 

Development of Position Statements 

Date Approved:  November 2018 

Association position statements address key issues for PreK to 12 education and describe the 

shared beliefs that direct united action by boards of education/Conseil scolaire fransaskois and 

their Association.  Boards of education/Conseil scolaire fransaskois through their Association 

develop positions on education issues for the benefit of students and to inform the public.  Position 

Statements will guide executive and staff in developing strategic plans that are consistent with and 

support the position statements. 

A. Development of Position Statements

1. An approved resolution from a General Meeting or the Executive may identify the

need for the development of a statement of position.

2. The Executive will establish a working committee to gather information, consult the

membership and draft the statement of position.

3. The draft statement will be circulated to all member boards for input.

4. Position statements will be considered and voted on at a General Meeting under the

sponsorship of the Executive. A vote of not less than two-thirds of the votes cast is

required for adoption of a position statement.

5. The Executive may after appropriate consultation with the membership adopt an

interim position on any matter under which to operate until an approved statement of

position is approved by the membership at the next available opportunity.

B. Review of Position Statements

1. Each position statement will be reviewed on a five-year cycle, however, a position may

be reviewed at any time upon the direction of the Executive.

2. A position will be reviewed when a resolution at a General Meeting is adopted which

is inconsistent with the current position.
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Adopted Position 3.1: 

Education Investment 

Date Approved: 

Boards of education/Conseil scolaire fransaskois (CSF) are autonomous and derive their 

authority from The Education Act, 1995 which gives them the authority to manage the school 

division in a way that reflects local needs and priorities.  In addition, Catholic schools derive 

their authority from the Constitution, The Saskatchewan Act, and the guarantee of separate 

school rights under section 29 of the Canadian Charter of Rights and Freedoms.  The CSF 

derives its authority from section 23 of the Canadian Charter of Rights and Freedoms. 

Saskatchewan’s elected boards of education/CSF require education investment so that they  

have the resources they require to provide opportunities for each student to achieve at the  

highest levels regardless of where they live in the province and their personal circumstances.  

Education funding is best provided unconditionally to boards of education/CSF in order to meet 

local needs. 

On behalf of the communities they serve, boards of education/CSF advocate resolutely for 

education investment.  Within this context, the following fundamental principles guide all 

decisions for education investment: 

1. Sufficiency, Sustainability, and Predictability:  The amount of funding provided to

boards of education/CSF by the provincial government must be sufficient for education

equity that provides high quality education for all students, that includes opportunities for

local innovation, and that responds to inflationary costs, enrolment growth, and the

continuing need for specialized programming.  Reliable, factual data is used to establish

funding formulas that are clearly defined, predictable, and unconditional that reflect the

actual costs of mandated provincial goals and priorities and enable long-term and

sustainable planning by boards of education/CSF.

2. Partnership and Engagement:  In Saskatchewan, Boards of education/CSF and the

provincial government are partners in education where elected boards of education/CSF are

responsible for achieving mandated provincial goals and priorities and the provincial

government is responsible for providing the resources needed to achieve those goals and

objectives.  Meaningful collaboration and engagement in decision-making regarding

funding formulas and forecasting, accountability processes, setting provincial priorities,

and resolving issues is best done in this spirit of partnership.  The funding model is

reviewed periodically by the education partners to ensure it is functioning as intended.

3. Transparency and Accountability:  Straightforward information about education funding

is monitored, understandable and available to the public, and the process is entirely

transparent.
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REGINA BOARD OF EDUCATION 9d 

BOARD MEETING DATE: SEPTEMBER 12, 2023 

TOPIC: 2023 SSBA ANNUAL GENERAL MEETING BYLAW 

AMENDMENTS AND RESOLUTIONS 

FORUM INTENT 

 Open Session  Delegation / Presentation 

 Closed Session  Decision 

 Discussion 

 Information 

BACKGROUND 

A Saskatchewan School Boards Association memorandum dated August 8, 2023, outlining the process 

for submission of bylaw amendments and resolutions to the Annual Meeting is attached.  The 2022 

Annual Meeting Bylaw Amendments and Resolutions and the 2022 Adopted Resolutions Work Plan are 

available on the SSBA website. 

CURRENT STATUS 

The deadline for submission of resolutions to the SSBA is October 12, 2023, which is prior to the 

Board’s next meeting.  Therefore, any potential resolutions (and supporting rationales and costing) must 

be considered at the September 12th Board meeting. 

To date, Regina Public trustees have suggested two potential resolutions that are now presented for 

Board endorsement.  Those that are endorsed by the Board will be submitted to the SSBA and, in 

November, all delegates to the General Assembly will consider, debate and vote on the proposed 

resolutions. 

The two potential resolutions are attached for Board review and discussion: 

• Advocate for the development of a healthy, universal cost-shared school food program; and

• Advocate for additional/incremental Provincial funding for school divisions that experience

increases in student enrolments between September 30 and January 30.

COMMUNICATIONS 

Any proposed resolutions passed at the September 12, 2023 Board meeting will be submitted to the 

SSBA prior to the October 12, 2023 deadline, and the voting results for all resolutions considered at the 

General Assembly will be posted on the SSBA website following the Assembly. 

RECOMMENDATION 

That the Board consider any potential resolutions for presentation at the 2023 Annual Convention. 

https://saskschoolboards.ca/wp-content/uploads/2022-AGM-Results-with-Bylaw-Amendment.pdf
https://saskschoolboards.ca/wp-content/uploads/2022-AGM-Results-with-Bylaw-Amendment.pdf
https://saskschoolboards.ca/wp-content/uploads/2022-Adopted-Resolutions-Work-Plan-March-2023.pdf
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PROPOSED MOTION 

That the following resolutions and associated rationales be approved for submission to the 

Saskatchewan School Boards Association for presentation at the 2023 Annual Convention: 

1) BE IT RESOLVED THAT the Saskatchewan School Boards Association advocate provincially

and nationally with the Canadian School Boards Association for the development of a healthy,

universal, cost-shared school food program.

2) BE IT RESOLVED THAT the Saskatchewan School Boards Association advocate to secure

Ministry of Education commitment to additional/incremental funding for school divisions that

experience increases in student enrolments between September 30 and January 30.

PREPARED BY DATE ATTACHMENTS 

Naomi Mellor, Deputy Director, Division Services/CFO September 8, 2023  Yes      No 
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From: Krista Lenius <KLenius@saskschoolboards.ca> 
Sent: Wednesday, August 9, 2023 9:45 AM 
Subject: Submission of Bylaw Amendments and Resolutions for the SSBA 2023 AGM 

This email is being sent on behalf of the Resolutions and Policy Development Committee to Board 
Chairs, Directors of Education, Chief Financial Officers, SSBA Executive, Executive Director of the Public 
and Catholic Sections. 

Please find attached the Memorandum regarding the submission of Bylaw Amendments and Resolutions 
for the 2023 AGM on November 12-14, 2023. 

The Resolutions and Policy Development Committee have developed a SSBA Resolutions Costing Rubric 
to assist Boards of Education to more effectively identify costs associated with proposed resolutions.  
Boards of Education are encouraged to review the rubric attached to determine the activity and costs 
most closely associated with the resolution they are proposing. 

Boards of Education will also need to identify the position statement that the proposed resolution 
relates to and how the resolution relates to the SSBA Strategic Plan or provincial priorities. 

Krista Lenius 
Administrative Paralegal 

400-2222 13th Avenue  Regina, SK  S4P 3M7
Phone:  306-569-0750  Ext 120
Email:  klenius@saskschoolboards.ca    |  Website:  www.saskschoolboards.ca

mailto:KLenius@saskschoolboards.ca
mailto:klenius@saskschoolboards.ca
http://www.saskschoolboards.ca/


August 8, 2023 

TO: Chairs, Boards of Education, Conseil scolaire fransaskois, 

Directors of Education and Chief Financial Officers 

cc. Resolutions and Policy Development Committee, Darren McKee, Executive

Tom Fortosky, Catholic Section

Norm Dray, Public Section

FROM:  Resolutions and Policy Development Committee 

RE: Submission of Bylaw Amendments and Resolutions for the 2023 AGM 

The 2023 Fall General Assembly will be held in Regina at the Delta Hotels by Marriott on 

November 12-14, 2023.  Bylaw Amendments and Resolutions are a key part of the Association’s 

Annual General Meeting, which is part of the Fall General Assembly. The AGM is tentatively set 

for November 13, 2023.  The purpose of this memorandum is to remind boards of the bylaw 

amendments and resolutions process and to communicate deadlines for submission to the 

Committee for presentation by the Committee at the Annual General Meeting.   

The Executive, a board of education, the Conseil scolaire fransaskois or a group established in 

accordance with Bylaw No.  are entitled to sponsor bylaw amendments and resolutions. 

Bylaw Amendments: 

1. Bylaw No. 11, Paragraph 4, states that bylaw amendments are to be submitted to the

Resolutions and Policy Development Committee “at least 45 days prior to the day on which

the annual general meeting commences”.

This year the deadline for submission of bylaw amendments is 4:30 p.m., September

27, 2023.

Every bylaw amendment is to be submitted in writing by email (see below) and

accompanied by a rationale explaining the background and reasons for the

amendment containing sufficient detail so that members may form a reasonable judgment

about it.  An amendment to one provision of a bylaw may necessitate consequential

changes to other parts of the bylaws, and those consequential amendments must also be

included.  If you have questions regarding bylaw amendments, please contact Krista Lenius

at (306)569-0750 ext. 120 or klenius@saskschoolboards.ca.

2. The Committee will examine and edit proposed bylaw amendments.

3. The package of proposed bylaw amendments will be forwarded to boards and posted on

the Association’s website no later than October 24, 2023.

400 – 2222 Thirteenth Avenue,  Regina,  Saskatchewan   S4P 3M7 

Tel: 306-569-0750    •     Fax 306-352-9633 

admin@saskschoolboards.ca     • http://www.saskschoolboards.ca/
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Resolutions: 

1. Bylaw No. 10, Paragraph 4, states that resolutions are to be submitted to the Resolutions

and Policy Development Committee “at least 30 days prior” to the commencement of the

general meeting at which they will be voted on.  This year the deadline for submission of

resolutions is 4:30 p.m., October 12, 2023.  Resolutions received by the deadline will be

presented by the Committee at the AGM.

(Paragraph 5 of Bylaw No. 10 provides for submission of resolutions that “directly relate

to a matter that has arisen after the deadline for submission” at least 5 days prior to the

commencement of the general meeting.)

2. Every resolution is to be in writing and accompanied by a rationale explaining the

background and reasons for the resolution.

A resolution from 2010 called for the Committee to ask sponsors to provide, where

applicable, a simple estimate of the anticipated cost and staff resources that would be

required to act on the resolution.  The Resolutions and Policy Development Committee

have developed an SSBA Resolutions Costing Rubric to assist Boards of Education to more

effectively identify costs associated with proposed resolutions.  Boards of Education are

encouraged to review the rubric below to determine the activity and costs most closely

associated with the resolution they are proposing. A copy of the SSBA Resolutions Costing

Rubric is attached to this letter.

Boards of Education will need to identify the position statement that the proposed

resolution relates to and how the resolution relates to the SSBA Strategic Plan or Provincial

Education Plan.

3. The Committee will examine, edit, and, where considered necessary, combine similar

resolutions.

4. The package of resolutions to be presented by the Committee at the AGM will be e-mailed

to boards, posted on the Association website no later than October 24, 2023, and included

in the Fall General Assembly registration package.

5. Resolutions provide directives for action to the Association by its members and direction

for development of Association position statements.  To increase the effectiveness of

resolutions, the wording of a resolution should, whenever possible, describe what boards

of education or the Association will do, rather than directing others, over whom the

Association has no control, to act.

6. Resolutions received by the deadline will be presented at the AGM by the Committee.  Any

board that wishes to present a resolution after the deadline for submission will have to

obtain the consent of the delegates at the annual general meeting after all reported

resolutions have been disposed of.  (Bylaw No. 10, paragraph 6).
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Bylaw amendments and resolutions must be submitted by email to Krista Lenius, 

Administrative Paralegal:  klenius@saskschoolboards.ca.  You will receive an email 

confirmation that your submission has been received. 

29 

mailto:klenius@saskschoolboards.coa


4 

SSBA Proposed Bylaw Amendments/Resolutions Costing Rubric 

Purpose:  To assist Boards of Education to more effectively identify costs associated with 
proposed bylaw amendments or resolutions.  Boards of Education are encouraged to review 
the rubric below to determine the activity and costs most closely associated with the bylaw 
amendment or resolution they are proposing.  

Low Cost 
<$1,000 

Medium Cost  
$1,000-$10,000 

High Cost 
>$10,000 

A
d

vo
ca

cy
 

• Minimal advocacy,
potentially a letter to a
government official or
Ministry.

• 1-2 meetings of the
President, Vice-
President, other
Executive/board
members, and/or senior
SSBA staff involved in
the action(s).

• Moderate advocacy
which may include
letters to government
officials or Ministries,
and follow up.

• 2-4 meetings of the
President, Vice-
President, other
Executive/board
members, and/or
senior SSBA staff
involved in the
action(s).

• Ongoing advocacy
throughout the year.

• > 5 meetings of the
President, Vice-
President, other
Executive/board
members, and/or senior
SSBA staff involved in
the action(s).

• A working advisory
group may need to be
created.

Se
rv

ic
es

 

• The proposed action
will require minimal
utilization of existing
SSBA
services/resources.

• The proposed action
will significantly draw
upon SSBA services/
resources.

• The proposed action
includes elements that
require existing SSBA
services/resources,
and/or requires services
and/or resources
beyond those provided
by the SSBA.

U
n

an
ti

ci
p

at
ed

 C
o

st
s 

• There is minimal
likelihood of the action
resulting in
unanticipated costs for
Boards of Education
and/or the SSBA as the
cost factors of the
proposed bylaw
amendment or
resolution are generally
known.

• There is a moderate
likelihood that the
action may result in
unanticipated costs for
Boards of Education
and/or the SSBA as the
cost factors of the
proposed bylaw
amendment or
resolution are relatively
anticipated or
assumed.

• There is a high
likelihood that the
action may result in
unanticipated costs for
Boards of Education
and/or the SSBA as the
cost factors of the
proposed bylaw
amendment or
resolution are primarily
unknown.
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BE IT RESOLVED THAT the Saskatchewan School Boards Association advocate provincially and 
nationally with the Canadian School Boards Association for the development of a healthy, universal, 
cost-shared school food program. 

Regina S. D. No. 4 

Sponsor’s Rationale: 

According to The Coalition for Healthy School Food, a national school food program would provide the 
following benefits: 

Studies have shown that school food programs can contribute to reducing the risk of cardiovascular 
events and chronic disease such as stroke, heart disease, Type 2 diabetes, and certain types of cancer by 
increasing the intake of vegetables, whole grains, and macro- and micro-nutrients. 

Research from northern Ontario and British Columbia found that students who participated in a school 
food program reported higher intakes of fruits and vegetables and lower intakes of “other” (i.e., non-
nutritious) foods. 

Students who participate in school food programs consume more fibre and micronutrients, and 
consume less saturated and trans fat, sodium and added sugars. 

School food programs have been linked with positive impacts on children’s mental health, including 
reductions in behavioral and emotional problems, bullying, aggression, anxiety, and depression, as well 
as fewer visits to the school nurse. 

Children who eat a morning meal are sick less often, have fewer problems associated with hunger, such 
as dizziness, lethargy, headaches, stomachaches and earaches, and do significantly better than their 
peers in terms of cooperation, discipline, and interpersonal relations. 

An evaluation of a morning meal program in the Toronto District School Board found that students who 
consume a morning meal most days show at least a 10% increase in skills such as independent academic 
work, initiative, conflict resolution, class participation and problem-solving at school. 

When children attend school hungry or undernourished their energy levels, memory, problem-solving 
skills, creativity, concentration, and other cognitive functions are all negatively impacted. They are also 
more likely to repeat a grade. 

A national healthy school food program has the potential to create thousands of new jobs in 
communities across Canada. 

When local food is served, the local multiplier of the increased local food purchases will impact regional 
food production, household and business earnings, long-term gross domestic product, and part-time 
jobs created or sustained. 

A successful Canada-wide school food program will be: 

• Health Promoting

• Universal

• Cost-shared
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• Flexible and Locally adopted

• Committed to Indigenous control over programs for Indigenous students

• A driver of community economic development

• Promoting of food literacy

• Supported by guidance and accountability measures

This resolution directly aligns with the poverty reduction resolution passed in the Fall of 2022. 

References: 

Rachel Engler-Stringer – YouTube 

The Coalition for Healthy School Food  

Food Secure Canada 

e7a651_d7d5111daa994000a28c68637d9957e0.pdf (healthyschoolfood.ca) 

Cost of this Resolution: 

Low cost.  This advocacy work can be led by the SSBA with data and support provided by school divisions 
and would entail 1-2 meetings, and potential letters. 

https://www.youtube.com/channel/UCuc3-iVu3yAUqclV1YZfEpw
https://foodsecurecanada.org/
https://www.healthyschoolfood.ca/_files/ugd/e7a651_d7d5111daa994000a28c68637d9957e0.pdf?index=true
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BE IT RESOLVED THAT the Saskatchewan School Boards Association advocate to secure Ministry of 
Education commitment to additional/incremental funding for school divisions that experience 
increases in student enrolments between September 30 and January 30. 

Regina S. D. No. 4 

Sponsor’s Rationale: 

The Ministry of Education’s Operating Grant process provides estimated operating grants to school 
divisions on Provincial budget day based on enrolment projections and recalculates operating grants in 
the Fall based on actual September 30 enrolments, with notice of final funding coming to school 
divisions in mid-December. 

During the 2022-23 school year, some school divisions experienced record increases in student 
enrolment after September 30.  This meant that some school divisions were educating between 400 and 
700+ additional students for most of the year without any additional funding.  Denying funding to some 
students can negatively impact the educational experience of all students. 

Much of the increase last year was attributable to newcomers to Canada, who we welcome in our 
schools.  Often, these students require additional assessments to ensure they are appropriately placed, 
and some need additional supports such as English as an Additional Language once they are in school.  
In addition to payroll costs for the required teachers and educational assistants, school divisions 
incurred unfunded costs in transportation, furniture, technology, and learning resources.  It is not 
equitable or sustainable to expect school divisions to incur operating deficits to support unfunded 
students. 

This resolution does not call for a second funding recalculation for all school divisions based on January 
30 enrolments, which would create funding instability/uncertainty within school divisions. 

Rather, this resolution calls on the Province to commit to additional/incremental funding from Provincial 
revenues to fairly recognize costs incurred by school divisions that experience increases in student 
enrolments between September 30 and January 30.  As the entity responsible for funding Pre-K to Grade 
12 education, the Province is in the best position to respond to in-year enrolment pressures. 

Cost of this Resolution: 

Low cost.  This advocacy work can be led by the SSBA with data and support provided by school divisions 
and would entail 1-2 meetings, a letter and potentially a media release. 
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