NOTICE

MEETING OF THE BOARD OF EDUCATION Agenda available at

www.reginapublic
schools.ca/agendas

of the Regina School Division No. 4 of Saskatchewan OR scan this QR Code

June 13, 2023, at 5:30 p.m.

Regina Public School Board Office — 1600 4th Avenue

AGENDA

1. Land Acknowledgment

2. Adoption of Agenda

3. Declaration of Conflict of Interest

4. Approval of Minutes of the Board Meeting of
May 16, 2023

5. Celebrations

a) Raising of Treaty 4 Flags at Regina Public Vanéa Cyr, Supervisor, Indigenous
Schools Education, and Jeff Cappo, Indigenous
Education Coordinator, to comment.

6. Delegations / Presentations

a) SRO Review Andrea Vasquez Jiménez, Director and
(pp. 1-5) Principal Consultant, Policing-Free

Schools, to comment.

b) SRO Review Dr. j wallace skelton, Assistant Professor
(pp. 6-8) in Queer Studies in Education, Faculty of
Education, University of Regina, to
comment.
c) Director’s Report Darren Boldt, Director of Education/CEO,

to comment.


http://www.reginapublicschools.ca/agendas
http://www.reginapublicschools.ca/agendas

AGENDA Page 2

7.

10.

Standing Committee Reports

a) Public Section Update

Decision Items

a) Special Board Meeting, June 27, 2023, 5:00PM
(p-9)

b) Destruction of Public Documents
(pp. 10-11)

Discussion ltems

a) Quarterly Finance Accountability Report
(pp. 12-14)

b) Quarterly Transportation Accountability Report
(pp. 15-17)

¢) Biannual Human Resources Accountability
Report
(pp. 18-19 & enclosure)

Next Meeting

a) Planned Agenda Items for September 12, 2023
Board Meeting

e Regina Food for Learning Celebration

e Director’s Report

e 2023-2024 Budget Final Estimates

e Quarterly Finance Accountability Report

e Quarterly Transportation Accountability Report

e 2023 SSBA AGM: Appointment of Voting
Delegates and Vote Distribution

b) Agenda Requests

June 13, 2023

Trustee Tracey McMurchy to comment.

Chair Tara Molson to comment.

Ashley Kuntz, Superintendent, Business
Services, to comment.

Ashley Kuntz, Superintendent, Business
Services, to comment.

Ashley Kuntz, Superintendent, Business
Services, to comment.

Reagan Lowe, Superintendent, Human
Resources, to comment.

2023 SSBA AGM: Submission of Bylaw
Amendments and Resolutions

Biannual Administrative Procedures Update
2022-2023 Board Self-Evaluation Report and
2023-2024 Board Planning (closed)
Organizational Meeting



AGENDA Page 3 June 13, 2023

c) Notices of Motion

11. Information

12. Diversity Acknowledgment

13. Closed Session

a) SSBA Executive Discussion Jaimie Smith-Windsor, President, Darren
McKee, Executive Director, and Donna
Banks, Constituency Representative,
SSBA, to comment.

b) Collective Bargaining Update Reagan Lowe, Superintendent, Human
(enclosure) Resources, to comment.
c) Associate Schools Review Rick Steciuk, Deputy Director, Student
(enclosure) Achievement/School Services, to
comment.
d) 2023-2024 Budget Re-development Naomi Mellor, Deputy Director, Division
(enclosure) Services/CFO, to comment.

e) Board Self-Evaluation and Director Evaluation Chair Tara Molson to comment.
(enclosure)

f) Trustee Subdivision Boundaries Analysis For information only.
(enclosure)

g) Shared Values Recognition Program Recipients  For information only.
(enclosure)

14. Rise and Report

15. Adjournment
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BOARD MEETING DATE: JUNE 13, 2023

TOPIC: SRO REVIEW
FORUM INTENT
X] Open Session [X] Delegation / Presentation
[] Closed Session [] Decision
[] Discussion

(] Information

BACKGROUND / CURRENT STATUS

Andrea Vésquez Jiménez, the Director and Principal Consultant of Policing-Free Schools, submitted a
request to present to the Board at the June 13th Board meeting. In accordance with clause 11.2 of Board
Policy 7, Board Operations, Andrea’s written presentation is attached.

RECOMMENDATION

That the Board receive the presentation.

PREPARED BY

DATE ATTACHMENTS

Darren Boldt, Director of Education/CEO

June 9, 2023 X Yes [ ]No



POLICING-FREE

SCHOOLS

June 13, 2023
(page 1 of 4)

TO REGINA BOARD OF EDUCATION TRUSTEES
RE: Human Rights-Based Decision | Removal of the Regina Public Schools SRO Program

My name is Andrea Vasquez Jiménez (she/her) Director and Principal Consultant of Policing-Free
Schools, where support is provided to organizations, school boards, departments of education and
community organizers in ending police(ing)-in-school programs; while simultaneously moving towards
the end of policing and carceral infrastructures, practices, policies, logics and culture alongside the co-
creation of transformative, healthy, equitable, life-affirming and healing educational spaces. Policing-
Free Schools pushes for systemic changes and is the convener of the National Campaign for a Policing-
Free Schools Canada. In a previous organization, where | was a Co-Director, | was also a lead organizer
for the historical successful removal of the Toronto District School Board police-in-school program,
namely the School Resource Officer (SRO) program in 2017 through a first of its kind community-led
and collaborative process, since then | have supported other school boards in this process as well. |
also hold a Masters of Education from the Ontario Institute for Studies in Education at the University of
Toronto, in their Social Justice Education program.

With this stated, today, | am delegating to your board in regards to your School Resource Officer
Program review conducted by Praxis Consulting. Although we have been unable to locate the review
and at your last school board meeting on May 16th, we are aware that there was a closed session
relating to the SRO review update where Darren Boldt, Director of Education / CEO, was to comment,
we find it extremely important to have this on record publicly and for Trustees to be aware of this
information even at a time when information regarding the review conducted is not readily accessible
to the public.

At Policing-Free Schools alongside our partners, we are in solidarity with all those students,
parents/caregivers/guardians, educators, community-based organizations among others based in
Saskatchewan who have been pushing to ensure transformative, healthy, equitable, healing-centred
policing-free educational spaces.

| am here to remind Trustees that equitable access to education is a human right and structures of
policing and carcerality impede this access. Police-Free Schools and as an extension Policing-Free
Schools is a legal obligation, as it is a human right. This is also a human right under the International
Convention on the Elimination of All Forms of Racial Discrimination. The removal of the SRO program
would be in alignment with your legal obligation of upholding human rights and professional obligation
as well in regards to your governing policies such as Administrative Procedure #110 Equity, Diversity
and Inclusion.

A human rights-based approach and equity lens is what your board must continuously and consistently
orient yourselves when making board decisions and ultimately, any SRO program review that is
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https://drive.google.com/file/d/1vr_lTd7uBbGOuaTqsRxnxdxnw5KImKjX/view
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grounded in an equity lens and human rights-based approach will always lead to the removal of the
program and with a move towards transformative, healthy, equitable, life-affirming, policing-free
schools.

It is your professional and legal obligation to ensure the removal of your police-in-school program
and co-create the conditions to support transformative, healthy, equitable, anti-racist, anti-
oppressive and life-affirming educational spaces ensuring the well-being and academic excellence for
ALL students. Anything less than this, meaning the continuation of any police-in-school program
including if it were to have a name change from SRO program, new and/or different composition, or
whether the program is placed in one, some or all schools, or is reformed, revised, and updated-this
is non-evidence based, contradictory to existing board policy, is gross negligence and would be an
ongoing human rights violation on your part.

When you are going through your own school board’s SRO program review completed by Praxis
Consulting, it is crucial that you be aware of the historical and equitable decision that the Toronto
District School Board took in 2017 as it is related to their police-in-school program. The historical
decision was removing their police-in-school program from TDSB Schools and the reality that when
doing a review they had ensured that the, “...primary goal of the [TDSB] review was to capture and
centre the voices of those students, families and communities who have traditionally been excluded,
marginalized and/or discounted” (pg.1).

This equity lens at the TDSB was established upon inception of the review, applied through all phases
including community consultations with partnership organizations, data analysis, decision-making of
full removal of the police-in-school program and thereafter. The TDSB has shown continued
courageous leadership and bold stance for equity in centring those most negatively impacted by
ensuring the removal of their program, the maintenance of that removal and moving forward with
ongoing changes along the continuum of equity to support students.

TDSB took the intentional equity lens and human rights approach—not a eurocentric numerical
majority approach and this was done so by centring those voices and lived experiences who were
most negatively impacted. An equity approach by the TDSB to the key findings, mentioned that, “The
collected data revealed mixed feelings about the impact of the SRO Program. Many respondents had a
positive impression of the program. Some had an indifferent impression. However, of significant
concern are the findings that indicate negative impact and potential harm experienced by students...”
(pg. 2). TDSB stayed consistent throughout in prioritizing equity and human rights stating, “In the face
of this data, we have a clear duty to act on behalf of our students, and address the concerns they have
brought to our attention. We have an obligation to ensure that all of our students can learn in schools
that are safe, discrimination-free, and that protect their human rights. Although we heard from a
number of respondents who supported the presence of an SRO in their school, there were also many
who were unaware of the SRO Program or felt unaffected by it. Our priority must be to mitigate
against the differentiated and potentially discriminatory impact of the SRO program as described to us
by our some of our students and communities.” (pg. 5). Leading to the equity and human rights-based
decision making of removing the program and continuing with actionizing along the equity continuum.


https://www.tdsb.on.ca/Leadership/Boardroom/Agenda-Minutes/Type/A?Folder=Agenda%2f20171115&Filename=171115+School+Resource+Off+3269+FINAL.pdf
https://www.tdsb.on.ca/Leadership/Boardroom/Agenda-Minutes/Type/A?Folder=Agenda%2f20171115&Filename=171115+School+Resource+Off+3269+FINAL.pdf
https://www.tdsb.on.ca/Leadership/Boardroom/Agenda-Minutes/Type/A?Folder=Agenda%2f20171115&Filename=171115+School+Resource+Off+3269+FINAL.pdf
https://www.tdsb.on.ca/Leadership/Boardroom/Agenda-Minutes/Type/A?Folder=Agenda%2f20171115&Filename=171115+School+Resource+Off+3269+FINAL.pdf
https://www.tdsb.on.ca/Leadership/Boardroom/Agenda-Minutes/Type/A?Folder=Agenda%2f20171115&Filename=171115+School+Resource+Off+3269+FINAL.pdf
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There are more than enough reports, research and data showing the detrimental impacts of policing-
in-schools and many boards across Canada beyond the TDSB have made the decision to be in
alignment with human rights and what is evidence-based by removing their police-in-school
programs and reallocating resources to ensure support for all students. Once again, if your board
were to make the decision to not remove the SRO program it means that it would be your board and
yourselves perpetuating harm, along with violating human rights and going against your own board
policies. The Regina Public Schools board, all it needs is the political will to do right by the students
who you are serving and ensure an equity lens and human rights-based approach is taken, which as a
reminder ultimately always lead to the decision of the removal of the SRO and continued changes
towards policing-free schools.

The reality is that police-in-school programs, regardless of the name it goes by, such as the SRO
program at your board, it entrenches the school—prison nexus. Your school board must understand
that the detrimental impacts of police(ing)-in-school are systemic. These are not isolated issues. Your
police-in-school program isn’t “different”. Your educational space isn’t “different”. Your students
aren’t “different”. You are not exempt from systemic issues. It is important that you are mindful that it
is essential that we do not replicate the same oppressive structures by asking for reforms, whether
that be solely less police presence, more training or more diversity in the school police officers, or
changing them for security guards, or increase in software/technological surveillance for purposes of
policing.

Once again, there is more than enough data, reports and research, including the lived experiences and
expertise of students including those at Regina Public Schools that tell us what we already know, that

police(ing)-in-school programs and police presence in schools does not support healthy schools and is
detrimental to learning spaces for students.

At Policing-Free Schools alongside our partners, we also know that police-in-school programs and
policing-in-school programs are only one of the multiple ways that policing and carcerality shows up in
educational spaces and that policing and carcerality exists beyond the presence of police-in-schools.
Even if without intent, educational spaces are filled with harm, such as policing and carceral policies,
procedures, practices, infrastructures, logics and culture. These are not isolated or local issues alone
but rather are interconnected systemic issues.

We need to refrain from what | call the Police-Free Schools Complex, a recurring pattern that many
educational spaces attempt to legitimize themselves for solely enacting the removal of their original
police-in-school program, meanwhile leaving the root issues intact and as a result perpetuating
continuous harm. Regina Public Schools must commit to not only #PoliceFreeSchools but also a
commitment in continuing moving towards #PolicingFreeSchools. This means that the removal of
police-in-school programs and policing-in-school programs and the maintenance of that removal and
no future iterations of these programs is crucial to ensure there is no replication of harm—this is a
necessary step, but again, the work does not stop there. Moving towards the end of policing and
carcerality that exists in the educational system and the co-creation of transformative, healthy,
equitable, life-affirming, healing, policing-free schools is a must.


https://bit.ly/PolicingFreeSchoolsEvidenceBased
https://bit.ly/PolicingFreeSchoolsEvidenceBased
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As a reminder, equity-driven, anti-oppressive, anti-racist, equitable, liberatory and life-affirming
educational spaces wherever it may be, are not possible with police presence, policing and
criminalization in our schools. Transformative, healthy, equitable police(ing)-free schools, require the
full removal of police-in-schools programs and moving towards an uprooting of all policing and carceral
infrastructures, policies, practices and culture. Once again, your board just needs the political will to
create the conditions for ALL students to have educational spaces where they can heal and learn and
inspire other educational spaces in Saskatchewan and across the country to do the same. What will
your decision be?

What we need is YOUR political will,

Andrea Vasquez Jiménez (she/her), M.Ed
Director and Principal Consultant
Policing-Free Schools

POLICING-FREE
SCHOOLS

Email: connect@policingfreeschools.ca | Twitter: @PolicingFreeSch | IG/Facebook: @PolicingFreeSchools
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BOARD MEETING DATE: JUNE 13, 2023

TOPIC: SRO REVIEW
FORUM INTENT
X] Open Session [X] Delegation / Presentation
[] Closed Session [] Decision
[] Discussion

(] Information

BACKGROUND / CURRENT STATUS

Dr. j wallace skelton, Assistant Professor in Queer Studies in Education, Faculty of Education,
University of Regina, submitted a request to present to the Board at the June 13th Board meeting. In
accordance with clause 11.2 of Board Policy 7, Board Operations, j’s written presentation is attached.

RECOMMENDATION

That the Board receive the presentation.

PREPARED BY

DATE ATTACHMENTS

Darren Boldt, Director of Education/CEO

June 9, 2023 X Yes [ ]No



Good evening, my name is j wallace skelton, and I’'m here as a parent of two children who attend
Regina Public Schools. I'm concerned about Regina Public’s School Resource Officer program which is
currently under review, and urge the board not just to consider the overall data from the review, but
to pay particular attention to who is likely to be harmed by the program, and to consider ways the data
collection excluded some people. | further urge the board to end the SRO program.

In addition to being a parent, I’'m an education scholar — | have a PhD in Education, | am an assistant
professor of Education at the University of Regina, and | previously worked for the Toronto District
School Board’s Equity department during the time the TDSB held public consultations about their
School Resource Officer program. At the conclusion of that consultation, the Toronto Board decided
that it was in the best interests of their students, and increased the safety of their students, to end
their SRO program.

Despite the majority of students and staff saying that they felt positively about the SRO program, TDSB
was able to recognize that the students who reported feeling uncomfortable or intimidated were Black
students. When combined with Toronto Police’s own research documenting anti-Black racism and
other racial biases in their use of force, and anti-Black and anti-Indigenous bias in strip searches
(Toronto Police, 2022), we know those student’s fears and concerns were reasonable and based on
actual police actions rather than program goals.

In education, the goal should not just be that most students are successful — we want to work towards
all students being successful. The TDSB ended its SRO program because, out of more than 15,500
students who completed their survey:
e 1,055 students said that the presence of the SRO made them feel uncomfortable attending
school.
e 1,715 students said the presence of the SRO in their school made them feel intimidated.
e 2207 students noted that having an SRO made them feel like they were being watched or
targeted at school. (Toronto District School Board, 2017)

When armed adults in school make students feel uncomfortable, intimidated, watched and targeted,
we should not be inviting them into our buildings as a matter of course. We should only be inviting
them in on the rare occasion an urgent situation that can be best managed with a police presence
arises.

This January, | completed Regina Public School’s on-line survey about School Resource Officers. As a
researcher who investigates not just education policy and practice, but also the research that drives
them, | was concerned about three things;

1. The questions showed a pro-police bias, meaning the data will not accurately reflect concerns
about these programs.

2. To complete the survey, | was required to enter information about my identity, including
gender and race, along with the name of the school my children attend and my postal code. For
many of us who are part of equity-seeking groups, this is identifying information that we were
required to share in order to be heard with no safeguards regarding who would be able to see
this data. Respondents critical of the program may be less likely to answer without guarantees



their data would be protected, and not shared with police or used to increase scrutiny of their
children in school.

In properly conducted research, it is essential to build in protection for respondents who have a
reasonable fear of reprisal — for example, the TDSB suspended their SRO program in 2017 while
reviewing it, to make it safer for those who felt harmed to speak about the program. That’s also
not happened here.

3. The questions did not show an understanding, or provide any questions to reflect, that having
armed police officers stationed in schools impacts students in inequitable ways. In particular, |
am concerned about ways SROs negatively impact Indigenous, Black, racialized, and queer and
trans students. I’'m very concerned that Police Chief Evan Bray is looking at this review as “an
opportunity for us to take that program and enhance it” (Onyango, 2023).

Simply, the survey fielded is flawed in its creation, and cannot provide the Regina Public Schools good
data from the people most harmed by the SRO Program. If this survey had been submitted to me in my
role as a reviewer for the Research Ethics Board of the University of Regina, it would have been
returned for major revision.

There is no publicly available race-based data from the Regina Police Service, which is a choice by the
Service, but there is significant documentation of historic and current concerns from Black and
Indigenous people of racial bias by the Regina police. Knowing all this, it’s clear that that SRO programs
decrease the safety of Black and Indigenous students in schools. On the Regina Police website about
the School Resource Program their first stated goal of the program is “to develop positive attitudes
toward police officers and to develop positive relationships between youth, their families and police.”
It is my professional opinion as an education researcher and my personal opinion as a parent that
positive attitudes would be the result of less biased actions, not increased police surveillance in
schools.

| urge the board to:

e not just to consider the overall data from the review, but to pay particular attention to who is
harmed by the program, and to consider ways the data collection earlier this year excluded
some people and some positions. Resulting in critical voices missing from the data.

e | further urge the board to end the SRO program.

References:

Onyango, S. (May 31, 2023). Regina School Divisions still Reviewing Program that Puts Police Officers in
Schools. CBC.ca https://www.cbc.ca/news/canada/saskatchewan/regina-still-reviewing-police-in-
schools-1.6859803

Toronto District School Board. (Nov. 15, 2017). School Resource Officer Program Review. Report No.
11-17-3269.

Toronto Police Service. (June 2022). Race and Identity Based Data Collection Strategy: Understanding
Use of Force and Strip Searches in 2020. https://www.tps.ca/media/filer public/93/04/93040d36-
3¢23-494c-b88b-d60e3655e88b/98ccfdad-fe36-4ea5-a54c-d610alc5a5al.pdf
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TOPIC: SPECIAL BOARD MEETING
FORUM INTENT
X] Open Session (] Delegation / Presentation
[] Closed Session X] Decision
[] Discussion

(] Information

BACKGROUND / CURRENT STATUS

With the Provincial Government’s June 2023 funding top-up for Saskatchewan school divisions of
$20M for enrolments and $20M for class size and composition, a revised budget package has been
developed for Board review during the in-camera portion of the June 13th Board meeting. This funding
announcement, however, has set back timelines and the Board will need to schedule another meeting
prior to the end of June to receive the final budget for approval for submission to the Ministry of
Education.

RECOMMENDATION

That the Board schedule a special meeting for June 27, 2023, at 5:00 PM, to approve the 2023-2024
Budget for submission to the Ministry.

PROPOSED MOTION

That a special meeting of the Board be scheduled for 5:00 PM on June 27, 2023, at the Regina Public
School Board Office, 1600 4th Avenue, Regina, for the purpose of approving the 2023-2024 School
Year Budget for submission to the Ministry of Education.

PREPARED BY DATE ATTACHMENTS

Naomi Mellor, Deputy Director Division Services/CFO June 7, 2023 [ ]Yes [X]No
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BOARD MEETING DATE: JUNE 13, 2023

TOPIC: DESTRUCTION OF PUBLIC DOCUMENTS
FORUM INTENT
X] Open Session (] Delegation / Presentation
[] Closed Session X Decision

[] Discussion

(] Information

BACKGROUND

Annually, Administration provides the Board with a list of records to be disposed of per the Records
Retention and Disposal Guide for Saskatchewan School Divisions prepared by the Saskatchewan School
Boards Association and Saskatchewan Association of School Business Officials, referenced in
Administrative Procedure 550, Retention and Disposal of Records.

CURRENT STATUS

The following list of records is requested to be destroyed per the Records Retention and Disposal Guide
for Saskatchewan School Divisions.

Document | Retention Period | Period for Destruction

Accounting and Finance

Accounts payable: all invoices, and related 7 years All years up to and including

correspondence August 31, 2015

Accounts receivable: all receipt records, 7 years All years up to and including

invoices, and related correspondence August 31, 2015

Banking: all bank statements, deposited. 7 years All years up to and including

cancelled cheques, and bank reconciliations August 31, 2015

Budget: includes all supporting 3 years All years up to and including

documentation August 31, 2019

Charitable Organization Returns 7 years All years up to and including
August 31, 2015

Goods & Services Tax Returns 7 years All years up to and including
August 31, 2015

Ledgers and Journals: accounts payable, 7 years All years up to and including

accounts receivable, general journals, payroll August 31, 2015

journals/registers

Purchase requisitions and purchase orders 3 years All years up to and including
August 31, 2013

Tenders 3 years All years up to and including
August 31, 2019

Human Resources and Payroll

Benefit remittances, Pension remittances 3 years All years up to and including

statements, STRP, TSC remittances August 31, 2019

10



Employee files 3 years after All years up to and including
termination of December 31, 2019
employment

TD1 forms 1 year All years up to December 31,

2021

Student Records

Student Cumulative Folders After the student All years up to and including
turns 25 1997

COMMUNICATIONS

Administration continues to review records to ensure records are retained and destroyed per
Administrative Procedure 550, Retention and Disposal of Records.

RECOMMENDATION

That the Board review and discuss the outlined list of records.

PROPOSED MOTION

That, subject to approval by the Minister of Education, the Administration be authorized to destroy the
documents listed above.

PREPARED BY DATE ATTACHMENTS

Ashley Kuntz, Superintendent, Business Services June 5, 2023 [ ]Yes [X]No

11
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TOPIC: THIRD QUARTER FINANCIAL ACCOUNTABILITY REPORT
FORUM INTENT
X] Open Session (] Delegation / Presentation
[] Closed Session [] Decision
X Discussion

(] Information

BACKGROUND

Administration submits a quarterly financial update to the Board and a quarterly forecast to the Ministry
of Education. The purpose of this item is to support the Board in its monitoring role over the financial
condition of the School Division and associated risks and opportunities.

CURRENT STATUS

Statement of Operations
The Statement of Operations reports on the costs of services provided, the revenues recognized in the
period and the variances. It also displays the surplus or deficit from operations during the period.

The results of the Division’s third quarter for the period September 1, 2022 to May 31, 2023 are
provided on both a cash and PSAB basis. PSAB recognizes actuals relates to PSAB recognizing
amortization, capital assets (equipment, furniture, buildings, etc.) purchases as assets, and debt
repayments as a liability.

Based on the Third Quarter forecast, the Statement of Operations shows an operating deficit on a cash
basis of $8.3M, approximately $5.8M higher than the $2.5M budgeted cash deficit. This is due to:

e Projected higher salary costs due to additional FTEs relating to September 30 enrolment growth
and continued higher than budgeted substitute and casual costs including vacancies due to
sick/quarantine leave.

e Projected higher costs for bus and light vehicle transportation due to enrolment growth.

e Expansion of the Early Learning Intensive Support Program (ELISP), fully offset by higher
Ministry grant revenue. The new agreement through the Ministry of Education provides an
increase of $200K annually, for a total of $650K, allowing for ELISP to be offered in all Pre-K
sites across the Division.

e Planned spending down of the Preventive Maintenance and Renewal reserve (accumulated due
to $1M underspending last year and put in reserve).

¢ Higher Governance costs due to October 2022 by-election.

o Higher expenses are partially offset by higher revenues relating to higher operating grants based
on September 30, 2022 actual enrolments, grants for French language and ELISP and higher
interest income due to higher interest rates.

12



Tangible Capital Assets

Tangible capital assets as at May 31, 2023 are forecast to be under budget due to continued uncertainty

around the pace and timing of construction of the new Harbour Landing School build.

Actuals as of 2022-23
Tangible Capital Assets 2022-23 Budget May 31, 2023 Forecast
Assets Under Construction (Note 1) 15,208,000 5,689,710 8,667,000
Computer Hardware & Audio Equipment 2,107,000 739,000 2,107,000
Computer Software 35,000 - 35,000
Furniture and equipment 879,800 501,000 879,800
Vehicles - 342,000 770,000
Total 18,229,800 7,271,710 12,458,800

Note 1
2022-23 Actuals

as of May 31,
Capital Projects 2022-23 Budget 2023
Argyle School/St. Pius School Rebuild 6,667,000 4,886,527
Hew Harbour Landing School 3,208,000 2,700
Imperial School/St. Peter School Rebuild 5,333,000 800,483
Total 15,208,000 5,689,710

Risks and Opportunities

v Through the use of reserve funds, the Division will manage the expense increases incurred this
year, although reserves are depleting.

v Expenditure pressures that were evident pre-pandemic (such as transportation) and that
developed through the pandemic (such as substitute and casual staff costs, supervision costs,
insurance and other premiums and widespread inflation) are not showing signs of moderating.
Continued expense pressures in these areas risk creating a structural imbalance between revenues
and expenses that will need to addressed in the 2023-24 budget.

X Enrolments Division-wide have increased more than 600 students since September 30 enrolment
count. Because of provincial funding for the year is based on the September 30 count, these
additional students are unfunded.

X Information reported is on a cash basis and has not been audited and as it is still early in the year,
some amounts have been estimated.

COMMUNICATIONS

The School Division continues to manage within the 2022-23 budget and will access financial reserves
in a planned way.

RECOMMENDATION

That the Board review and discuss the attached Quarterly Financial Update.

PREPARED BY DATE ATTACHMENTS

Ashley Kuntz, Superintendent, Business Services
Naomi Mellor, Deputy Director, Division Services/CFO

June 7, 2023 XIYes []No
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BOARD MEETING DATE: JUNE 13, 2023

TOPIC: TRANSPORTATION REPORT
FORUM INTENT
X] Open Session (] Delegation / Presentation
[] Closed Session [] Decision
X Discussion

(] Information

BACKGROUND

Each quarter, Administration provides to the Board a transportation update that offers information about
transportation services provided to the students of Regina Public Schools.

The attachment provides a snapshot of data per the Ministry of Education’s reporting policy and the
narrative in this memo highlights current issues, initiatives and progress in providing safe and efficient
transportation services to students. This year’s report is updated to add data on student ride times as an
additional performance indicator.

CURRENT ISSUES

As we end the third quarter of the fiscal year, the following are some key transportation issues and
updates:

e Ridership from September 2022 to May 31, 2023 has increased by 141 students or 3%, with an
average increase of 47 students per quarter. The number of routes remain the same as quarter 2 as
the additional students were accommodated on current routes.

e The Division continues to monitor compliance with agreements for both the school bus contractor,
Warner Transportation, and light vehicle transportation contractors. All contractors are in
compliance.

e The Division throughout the school year, monitored and analyzed transportation costs to ensure
efficiencies and cost savings in both contracted school bus and light vehicle transportation.

e Once a school year, Administration outlines key risks areas for student transportation and strategies
that have been implemented by contractors to mitigate those risks. The key risk areas include: driver
competence, student behavior, vehicle maintenance/condition and external factors.

Key Risk Strategies to reduce risk

Driver Competence » Contractors review driver abstracts annually and follow up
on any areas of concern.

» Drivers are required to complete criminal record checks
annually.

» Contractors hold regular meetings with drivers.

» All school buses and some light vehicles have cameras and
GPS for monitoring.
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Student Behaviour The Division provides all transported students with a
brochure at the beginning of the school year outline
expectations.

Conduct rules are posted on all school buses.

All school buses and some light vehicles have cameras and

GPS for monitoring.

Vehicle maintenance/condition All contractors complete a yearly inspection on vehicles.

Daily circle checks are completed on all buses.

External factors Drivers have a means of communication (cell phone or two-
way radio) in the event of trouble with a vehicle or accident.
Standardized forms are in place to document collisions.
Protocols are in place for emergency incidents.

GPS on buses can be used to track vehicles in cases of
emergency.

School buses annually conduct and document an evacuation
drill with students.

The Division has a cancellation procedure for use during
severe weather to communicated with the public and
contractors.

vV V VVV VVVY| VY

COMMUNICATIONS

Administration continues to monitor bus routes and the intensive supports transportation to sustain
service levels and manage within budget.

RECOMMENDATION

That the Board review and discuss the attached Transportation Update.

PREPARED BY DATE ATTACHMENTS

Ashley Kuntz, Superintendent, Business Services June 6, 2023 X Yes []No

16



Regina Public Schools
Transporation Performance Information Report

Performance Indicator May 31, 2023 Feb 28, 2023 Nov 30, 2022 Sep 7, 2022
Total students transported
School Bus 4464 4404 4393 4346
Light Vehicle Vendor 427 440 403 404
4891 4844 4796 4750

Number of transportation routes (AM & PM )

|Schoo| Bus 238 238 236 234

Number of vehicles in use on a daily basis

School Bus 82 82 82 81
Light Vehicle Vendor 79 79 77 78
Division Vans 3 3 2 0

Number of unfilled routes

Route cancellations:

Mechanical 0 0 0 0

Weather: wind chill -45 0 2 0 0

Weather: wind chill -40 (wheelchair

students) 0 0 0 0

No substitute driver 0 0 0 0

Other 0 0 0 0
Average age of contractor bus fleet (in years) [ 3 [ 3 | 3 [ 2
Capacity utilized on bus (average) [ 99.31% [ 98.18% | 98.00% [ 97.19%
Route Length (in minutes)

Longest route 50 mins 47 min 50 min 46min

Shortest route 10 mns 10 min 10 min 10min

Student Ride Time(in minutes)
Note - students may only ride one way

AM May 31, 2023 Feb 28, 2023 % Nov 30, 2022
<15 MIN 3333 75.4% 3284
16-25 MIN 783 17.7% 779
26-35 MIN 222 5.0% 221
- [
36-45 MIN At the time of the 64 1.4% 60
>46 MIN L 16 0.4% 12
report, ride time data
TOTAL ) 4418 4356
was not available due to
PM L :
techinical issues with
<15 MIN . 3043 69.3% 2969
the software provider.
16-25 MIN 958 21.8% 1006
26-35 MIN 303 6.9% 311
36-45 MIN 66 1.5% 74
>46 MIN 24 0.5% 23
TOTAL 4394 4383
Accidents
Reported to SGI 8 8 8 0
Minor (not reported to SGI) 5 9 6 0

Emerging issues
(main issues or challenges facing the transportation departments at this time)

|Contractor has expressed concerns over driver shortages.
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REGINA BOARD OF EDUCATION

BOARD MEETING DATE: JUNE 13, 2023

v

TOPIC: BIANNUAL HUMAN RESOURCES ACCOUNTABILITY
REPORT
FORUM INTENT
[X] Open Session (] Delegation / Presentation
[] Closed Session [] Decision
X Discussion

(] Information

BACKGROUND

The Human Resources Department (HR) has primary responsibility for managing and supporting a full
range of human resource supports, depicted in the framework below:

Strategic
Health & s
Safety o
o Planning o
Compensation Recruitment
& Benefits & Selection
Organizational
@ JOb_ & Employee
DESIgn Development

Labour&  performance 3

Employee nanagement
Relations

The HR team continues to analyse current processes, identify priority issues and compile key indicators
with the goal to deliver modern and professional Human Resource Management practices.

As the semi-annual HR Accountability Report evolves, and with feedback from the Board, we will
refine reporting and develop comprehensive dashboard to provide high-level human resource indicators
in summary form.

CURRENT STATUS

Work continues to varying extents in each of the eight areas of HR practice shown above, with a
particular emphasis on building a full-service, strategic HR department, including realigning and
clarifying roles and responsibilities; continuing to build trust with employee group representatives and
implement good employee/labour relations practices; re-designing staffing processes to ensure rigor,
equity, transparency and consistency; and leveraging technology to transition from manual processing to
strategic service delivery.
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COMMUNICATIONS

Administration will provide updated Human Resource Dashboard reports to the Board of Education
semi-annually in January and June.

PREPARED BY DATE ATTACHMENTS

Reagan Lowe, Superintendent, Human Resources June 7, 2023 X Yes [INo
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