
N O T I C E 

MEETING OF THE BOARD OF EDUCATION 

of the Regina School Division No. 4 of Saskatchewan 

May 16, 2023, at 5:30 p.m. 

Regina Public School Board Office – 1600 4th Avenue 

A G E N D A 

1. Land Acknowledgment

2. Adoption of Agenda

3. Declaration of Conflict of Interest

4. Approval of Minutes of the Board Meeting of April 18, 
2023

5. Celebrations

a) Neurodiversity at Dr. A.E. Perry School Lisa Frei, Superintendent of Student 

Achievement/School Services, to 

comment. 

6. Delegations / Presentations

a) Free City Transit Delegation

(p. 1)

Dylan Morin to comment. 

b) Director’s Report Darren Boldt, Director of 

Education/CEO, to comment. 

7. Standing Committee Reports

a) Audit and Risk Management Committee

(pp. 2-4)

Trustee Adam Hicks to comment. 

Agenda available at 
www.reginapublic 

schools.ca/agendas 
OR scan this QR Code 

http://www.reginapublicschools.ca/agendas
http://www.reginapublicschools.ca/agendas
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b) Indigenous Education Advisory Council

(pp. 5-7)

Trustee Sarah Cummings 

Truszkowski to comment. 

c) Policy, Governance and Sustainability Planning

Committee

(pp. 8-24)

Trustee Lacey Weekes to comment. 

8. Decision Items

a) Preventive Maintenance and Renewal Plan

(pp. 25-33)

Jared Kleisinger, Superintendent of 

Facilities, to comment. 

9. Discussion Items

a) Annual Information Technology Services 
Accountability Report

(p. 34 & enclosure)

Aaron Baumgartner, Superintendent 

of Information Technology 

Services, to comment. 

b) Annual Facilities Accountability Report and Capital

Projects Update

(pp. 35-38 & enclosure)

Jared Kleisinger, Superintendent of 

Facilities, to comment. 

c) Shared Values Recognition Program Voting Protocol

and Process

(pp. 39-40)

Chair Tara Molson to comment. 

10. Next Meeting

a) Planned Agenda Items for June 13, 2023 Board

Meeting

• Raising of Treaty 4 Flags at Regina Public

Schools Celebration

• Regina Food for Learning Delegation

• SRO Review Delegation

• Director’s Report

• 2023-2024 Budget Submission

• Destruction of Public Documents

• North Regina Joint-Use School Name

• Quarterly Finance Accountability Report

• Quarterly Transportation Accountability

Report

• Biannual Human Resources Accountability

Report

• CUPE 650 Grievance 03-2023 (in closed)

• SSBA Executive Discussion (in closed)

• Associate Schools Review (in closed)
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b) Agenda Requests

c) Notices of Motion

11. Information

12. Diversity Acknowledgment

13. Closed Session

a) Advocacy Strategy for New Schools 
(enclosure)

Delaine Clyne, Supervisor of 

Strategic Supports, to comment. 

b) SRO Review Update Darren Boldt, Director of 

Education/CEO, to comment. 

c) 2023-2024 Budget Development Update

(enclosure)

Naomi Mellor, Deputy Director, 

Division Services/CFO, to 

comment. 

d) Membership in SSBA

(enclosure)

Trustee Ted Jaleta to comment. 

14. Rise and Report

15. Adjournment
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REGINA BOARD OF EDUCATION 6a 

BOARD MEETING DATE: MAY 16, 2023 

TOPIC: FAIR FREE TRANSIT FOR YOUTH 18 AND UNDER 

FORUM INTENT 

 Open Session  Delegation / Presentation 

 Closed Session  Decision 

 Discussion 

 Information 

CURRENT STATUS 

Dylan Morin has requested to present to the Board regarding Fair Free Transit for youth 18 and under.  

With many students not being able to afford a $64 monthly bus pass, he would like to see if the City and 

the two Regina school divisions can partner to provide free transit for youth.  The City has advised him 

that the funding to provide this free transit would cost $2.9M a year. 

If time permits, Dylan would also like to promote Best Buddies Canada, a national volunteer program 

matching people with and without intellectual disabilities to create friendships (https://bestbuddies.ca/).  

He would like to see more elementary and high schools start Best Buddies chapters. 

PREPARED BY DATE ATTACHMENTS 

Darren Boldt, Director of Education/CEO May 12, 2023  Yes      No 

PRIVATE & 
CONFIDENTIAL 

https://bestbuddies.ca/
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Meeting of the Audit and Risk Management Committee 

A Standing Committee of the Regina Board of Education 
7a 

April 25, 2023 

Committee Room 

Regina Public Schools Division Office 

MINUTES 

Attending: Adam Hicks, Ted Jaleta, Lacey Weekes, Tara Molson, Darren Boldt, Naomi Mellor, Ashley 

Kuntz, Janine Blyth, Christie DiPaolo, Heiky Au, Dean Fischer 

Regrets: Sarah Cummings Truszkowski 

Chair: Adam Hicks 

Minute Taker: Suzanne Shuba 

AGENDA ITEM DISCUSSION POINTS DECISIONS/ACTIONS 

Welcome, 

Introductions and 

Overview of Agenda 

Adam Hicks welcomed everyone to the meeting. The 

agenda was reviewed, and no changes were made thereto. 

Land Acknowledgment Adam Hicks acknowledged the location of every Regina 

Public school and the School Division Office on Treaty 4 

land. 

2022-2023 Audit 

Services Plan 

An Audit Service Plan for the 2022-2023 fiscal year had 

been distributed.  Christie DiPaola, Engagement Partner, 

MNP LLP, provided a brief summary of same, highlighting 

key changes and developments, including new reporting 

developments and new assurance developments.  Heiky 

Au, Engagement Manager, MNP LLP, provided more 

detail on the potential impact of the new standards. Christie 

also outlined significant and high risks that were identified 

and the proposed audit response to address those risks.  She 

reported an estimated audit fee of $48,500 to complete the 

engagement.  Christie and Ashley Kuntz, Superintendent of 

Business Services, responded to questions relative to SCC 

playground fundraising.  Christie confirmed that they have 

communicated their timelines with the Provincial Auditor.  

Dean Fischer, Senior Manager, Provincial Auditor of 

Saskatchewan, had no comments. 

Action: The proposed 2022-

2023 Audit Service Plan, 

submitted by MNP LLP, 

was approved by the 

Committee. 

Finance Reserves 

Update 

Information on the Division’s financial reserves had been 

distributed.  Naomi Mellor, Deputy Director, Division 

Services/CFO, provided a brief overview of the 

information, including the value of the reserves between 

2015 and 2021, and a more detailed breakdown of reserves 

by type for last year and the projected balances for this 

year based on the Second Quarter Financial Update.  

Naomi responded to a question relative to the Division’s 

internal restrictions. 
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AGENDA ITEM DISCUSSION POINTS DECISIONS/ACTIONS 

School Community 

Council Grants 

Information regarding annual SCC operational grants, 

including a breakdown for each school, had been 

distributed.  Naomi provided additional information.  She 

responded to questions relative to re-allocation of grants, 

the process for accessing the grant, and examples of 

approved uses. 

Action: Provide to the 

Policy, Governance and 

Sustainability Planning 

Committee amendments to 

Board Policy 18 School 

Community Councils, 

outlining the approved uses 

of the annual SCC grant. 

Action: Prepare Board 

communication to SCCs at 

the beginning of every 

school year to highlight the 

grant amount. 

Action: In the yearly School 

Financial Guide, reinforce 

with principals the SCC 

grant amount and purpose 

and periodically remind 

them to raise it with their 

SCCs. 

Other Business No other items were presented for discussion. 

Diversity 

Acknowledgment 

Adam Hicks acknowledged that every student, staff and 

community member has equal value as prescribed under 

the United Nations Universal Declaration of Human Rights 

and the Saskatchewan Human Rights Code, noting that 

diversity makes us stronger. 

Thank You and 

Adjournment 

The meeting was adjourned. 

Time of meeting: 4:30-5:16 PM. 



COMMITTEE MEMBERS: Adam Hicks, Ted Jaleta, Tracey McMurchy, Sarah Cummings Truszkowski, Tara Molson (ex officio), 

Darren Boldt (ex officio), Naomi Mellor, Ashley Kuntz, Delaine Clyne 

TERMS OF REFERENCE 

To provide Board level oversight to ensure that the Division’s resources are utilized effectively and efficiently, that risks to the Division 

are identified and mitigated and that the Division is providing transparent and accountable reporting to the Board of Education, the public, 

and other stakeholders: Review and monitor the risk management framework and mitigation plans; Review internal and external audit and 

analytical reports and monitor Administration’s progress in addressing issues; Review and make recommendations regarding hiring the 

external auditor; Meet in-camera (without staff present) with the appointed auditor(s) following completion of the annual audit; Review 

and approve the Annual Financial Statements and Annual Report; and Review and make recommendations to the Board of Education on 

financial matters that have been referred to the Committee by the Board of Education; To review and recommend changes to the Schedule 

of Remuneration, Allowances and Expenses; To review and approve trustee professional development and travel plans in advance of the 

planned activity. 
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The Board of Education 
of the Regina School Division No. 4 of Saskatchewan 

Meeting of the Audit and Risk Management Committee 
A Standing Committee of the Regina Board of Education 

Tuesday, April 25, 2023 
4:30 PM to 6:00 PM 

Committee Room 
Regina Public Schools Division Office 

1600 4th Avenue 

AGENDA 
Chair:  Adam Hicks 

1. Welcome, Introductions and Overview of Agenda

2. Land Acknowledgment

3. 2022-2023 Audit Services Plan (enclosure) – Christie DiPaola & Heiky Au (MNP)

4. Financial Reserves Update (enclosure) – Naomi Mellor & Ashley Kuntz

5. School Community Council Grants (enclosure) – Naomi Mellor & Ashley Kuntz

6. Other Business

7. Diversity Acknowledgment

8. Thank You and Adjournment
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7b 
Meeting of the Indigenous Education Advisory Council 

A Standing Committee of the Regina Board of Education May 2, 2023 

Multicultural Room 

Regina Public Schools Division Office 

MINUTES 

Attending: Murray Ironchild, Gary Gott, Wanda Lewis, Albert Robillard, Diane Kaiswatum,  

Betty McKenna, Sarah Cummings Truszkowski, Tara Molson, Cindy Anderson, Lacey Weekes, 

Ted Jaleta, Adam Hicks, Tracey McMurchy, Vanéa Cyr, Darren Boldt, Rick Steciuk 

Regrets: Margaret Rockthunder, Jeff Cappo 

Chair: Sarah Cummings Truszkowski 

Minute Taker: Suzanne Shuba 

AGENDA ITEM DISCUSSION POINTS DECISIONS/ACTIONS 

Welcome, Tobacco 

Offering, Opening 

Prayer, Land 

Acknowledgment, and 

Supper 

Vanéa welcomed every to the meeting. 

Sarah offered tobacco to Elder Murray. 

Elder Murray opened the meeting with a prayer. 

Vanéa acknowledged the location of every Regina Public 

school and the School Division Office on Treaty 4 land. 

Supper was provided by Houston Pizza. 

Updates b) Wahkotowin School Visit

A smaller group may need to attend.  Vanéa advised that

they are currently looking at a visit sometime in early June,

and she will reach out to those interested when dates are

determined.

c) Feast and Round Dance at Balfour

The Feast and Round Dance were very well attended.

Vanéa noted that next year’s event will be held at

Campbell Collegiate.  Darren thanked Vanéa and everyone

else involved for organizing the successful event.

d) First Nations University Pow Wow

The Division paid for 296 tiny tot dancers this year and

gave away 100 weekend bracelets to staff and students so

they could attend.  Vanéa was pleased to see so many

attend the Pow Wow.

e) Land-Based Learning and Funding Parameters

Vanéa advised that Thomson School received a grant from

K+S to fund their land-based learning program for the next

two years, which will focus on Grades 4-8, with PreK to

Grade 3 focusing on land-based experiences.  She further

advised that Centennial School’s Grades 4-6 program will

continue.

Action: Vanea will contact 

those interested when dates 

for the Wahkotowin School 

visit are determined. 

Action: The Division to 

promote language and land-

based learning as part of 

Division professional 

development for 2023/24. 
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AGENDA ITEM DISCUSSION POINTS DECISIONS/ACTIONS 

Knowledge Keeper Gary gave a brief overview of the 

second semester group at Campus Regina Public, noting 

how quickly this group of students bonded. 

Vanéa advised that the Centennial and Campus Regina 

Public programs are funded by cost, while Thomson will 

be funded through the grant they received. 

f) Cree Language Learning

Vanéa noted that a new initiative was put forward but, due

to budget constraints, it was not approved.  However, she

advised that it still sits high on the priority list.  Trustees

inquired if funding could be sought through private

donations, much like the land-based learning grant given to

Thomson School.

Darren advised that the Division is currently determining 

priorities and professional development plans for next year 

and could promote language and land-based learning as 

part of Division professional development. 

Elder Wanda pointed to a classroom at George Lee School, 

led by a non-Indigenous teacher, that has been focusing on 

indigenization all year.  She also noted that the whole 

school will be holding an Indigenous Mosaic in June. 

a) Sweat Lodge

Vanéa advised that meetings have been held with the

Superintendent of Facilities, and that the building at the

back of the lot has electricity and access to washrooms as

well as a space for gathering after a sweat.  Darren advised

that they are currently waiting for renderings from the

architect.  Elder Murray noted that the facility should be

available year-round.  He provided details related to the

individual that will manage the lodge.  He also answered

questions relative to what is needed for heating the rocks.

Darren noted that the Fire Marshall will be involved to

make sure everything is done to code.  Vanéa and Elder

Murray also provided information relative to protocols,

guidelines, and signage.

Other Business No other items were presented for discussion. 

Diversity 

Acknowledgment 

Sarah acknowledged that every student, staff and 

community member has equal value as prescribed under 

the United Nations Universal Declaration of Human Rights 

and the Saskatchewan Human Rights Code, noting that 

diversity makes us stronger. 

Closing Prayer and 

Adjournment 

Elder Murray closed the meeting with prayer. 

The meeting was adjourned. 

Time of meeting: 5:00-6:31 PM. 



COMMITTEE MEMBERS: Trustees, Council Elder Representatives, Darren Boldt, Rick Steciuk, Vanéa Cyr, Jeff Cappo 

TERMS OF REFERENCE 

To strengthen First Nations, Métis, and Inuit student academic achievement, in learning environments that are equitable, culturally 

responsive and meaningful; To provide ongoing direction and support to school staff as they develop and deliver plans oriented to 

Indigenous knowledge transfer; To advise the Board on policy matters related to Indigenous education, and assisting the Board in 

developing partnerships with Indigenous organizations and governments; To annually review of the progress toward the academic 

achievement of First Nations, Métis, and Inuit students; Meet three times per school year. 
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The Board of Education 
of the Regina School Division No. 4 of Saskatchewan 

Meeting of the Indigenous Education Advisory Council 
A Standing Committee of the Regina Board of Education 

Tuesday, May 2, 2023 
5:00 PM to 6:30 PM 

Multicultural Room 
Regina Public Schools Division Office 

1600 4th Avenue 

AGENDA 
Chair:  Sarah Cummings Truszkowski 

1. Welcome and Introductions – Vanéa Cyr

2. Tobacco Offering – Sarah Cummings Truszkowski to Elder Albert Robillard

3. Opening Prayer – Elder Albert Robillard

4. Land Acknowledgment – Jeff Cappo

5. Supper

6. Updates:

a. Sweat Lodge – Jeff Cappo

b. Wahkotowin School Visit – Vanéa Cyr

c. Feast and Round Dance at Balfour – Vanéa Cyr and Jeff Cappo

d. First Nations University Pow Wow – Vanéa Cyr

e. Land-Based Learning and Funding Parameters – Jeff Cappo and Vanéa Cyr

f. Cree Language Learning – Vanéa Cyr

7. Other Business

8. Diversity Acknowledgment – Sarah Cummings Truszkowski

9. Closing Prayer and Adjournment – Elder Albert Robillard
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Meeting of the Policy, Governance and Sustainability Planning Committee 

A Standing Committee of the Regina Board of Education 
7c 

May 9, 2023 

Committee Room 

Regina Public Schools Division Office 

MINUTES 

Attending: Lacey Weekes, Cindy Anderson, Ted Jaleta, Sarah Cummings Truszkowski, Tara Molson, 

Darren Boldt, Delaine Clyne, Naomi Mellor 

Regrets: Adam Hicks 

Chair: Lacey Weekes 

Minute Taker: Suzanne Shuba 

AGENDA ITEM DISCUSSION POINTS DECISIONS/ACTIONS 

Welcome, 

Introductions and 

Overview of Agenda 

Lacey Weekes welcomed everyone to the meeting. The 

agenda was reviewed, and no changes were made thereto. 

Land Acknowledgment Lacey acknowledged the location of every Regina Public 

school and the School Division Office on Treaty 4 land. 

Old Business a) Sustainability

i. Climate Action Plan Update

Naomi Mellor, Deputy Director, Division Services/CFO, 

provided updated information relative to the development 

of a Division-level energy sustainability plan, noting that 

building site visits to conduct energy assessments are 

underway and it is anticipated that a report will be 

presented to the Board in early Fall.  It was requested that, 

following the report, the Board hold a forum with school 

sustainability clubs, etc., to share the findings and seek 

input and feedback from students. 

ii. Radon Monitoring

Naomi provided information on radon monitoring and 

testing results from 2007.  She advised that the Division 

will retest the five schools identified in the 2007 report to 

ensure readings are within acceptable guidelines and test 

schools built since 2007 

iii. Recycling and Schools

Naomi advised that all schools have both blue recycling 

bins and red garbage bins that are paid centrally from the 

caretaking services budget.  She further advised that most 

classrooms have blue recycling bins.  She highlighted that 

the Division partnered with Electronics Recycling 

Association (ERA) for the secure disposal of surplus 

electronic equipment.  ERA is an ISO Certified, non-profit 

organization focused on reducing unnecessary 

environmental impact by repurposing electronic/IT 

equipment through to true end of life and to promote 

positive community impact through donation activities.  

Action: Hold a forum with 

school sustainability clubs, 

etc., to share the Energy 

Sustainability Plan findings 

and seek input and 

feedback from students. 

Action: Add City blue 

recycle bins to a future 

SBCCLC meeting agenda. 

Action: Remind principals 

that blue recycling bins are 

available for all classrooms. 
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AGENDA ITEM DISCUSSION POINTS DECISIONS/ACTIONS 

She noted that thousands of old devices were recycled 

through this program.  She responded to questions relative 

to why schools do not have City blue bins, and it was 

recommended to add that matter to a future School 

Boards/City Council Liaison Committee meeting agenda. 

iv. Electric School Buses

Naomi provided an update relative to Warner 

Transportation not proceeding with its application for 

federal funding towards electric school buses.  She noted 

that Saskatchewan Rivers School Division is currently 

piloting electric buses and the Division will follow its 

progress. 

b) Policies

i. New Policy versus current AP 610

Following a request from Mr. Adam Hicks, a draft policy 

had been distributed relative to naming of facilities.  

Delaine Clyne, Supervisor of Strategic Supports, provided 

additional information.  There was a question regarding 

whether the Board could still name a facility after an 

individual. 

ii. New Policy for Diversity, Equity and

Inclusion

Delaine advised that this will be deferred until after the 

strategic plan is developed. 

iii. Policy 14

Delaine advised that this will be deferred until after the 

strategic plan is developed. 

Committee members briefly discussed the strategic plan. 

Action: Proposed new 

Policy 20 be presented at 

the May 16, 2023 Board 

meeting for approval. 

Action: Defer matter until 

after the strategic plan is 

developed. 

Action: Defer matter until 

after the strategic plan is 

developed. 

Review of 4-Year 

Policy Review Plan 

Delaine reviewed the 4-year Policy Review Plan. 

New Business a) Policy 5

Delaine outlined minor edits to Policy 5.  It was agreed that

the words “Chair” and “Vice-Chair” remain as is.

b) Policy 6

Delaine outlined minor edits to Policy 6.

c) Policy 9

Delaine outlined minor edits to Policy 9.  It was

recommended that Public Boards Section be changed to

Public Section.

d) Policy 10

Delaine outlined minor edits to Policy 10.  Committee

members agreed that the process outlined in this policy

needs to be enforced.  It was recommended that the Board

be informed at the beginning of September if any

Administrative Procedures are updated during the Summer.

Action: Proposed revisions 

to Policies 5, 6, 9, 10 and 18 

be presented at the May 16, 

2023 Board meeting for 

approval. 

Action: Communicate 

changes to Policy 18 with 

SCCs in the Fall; principals 

be reminded of the SCC 

grant monies. 
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AGENDA ITEM DISCUSSION POINTS DECISIONS/ACTIONS 

e) Policy 18

Following recommendations from the Audit and Risk

Management Committee, Delaine outlined revisions to

Policy 18 that include details on the yearly SCC grant and

what events/activities this grant will support.

Other Business No other items were presented for discussion. 

Diversity 

Acknowledgment 

Lacey acknowledged that every student, staff and 

community member has equal value as prescribed under 

the United Nations Universal Declaration of Human Rights 

and the Saskatchewan Human Rights Code, noting that 

diversity makes us stronger. 

Thank You and 

Adjournment 

The meeting was adjourned. 

Time of meeting: 4:30-5:37 PM. 



COMMITTEE MEMBERS: Cindy Anderson, Adam Hicks, Lacey Weekes, Tara Molson (ex officio), Darren Boldt (ex officio), 

Naomi Mellor, Delaine Clyne 

TERMS OF REFERENCE 

To assist the Board by providing guidance on the process and structure used to govern the affairs of Regina Public Schools for sound 

performance, accountability and integrity: To annually review the Provincial Education Plan and School Division Strategic Plan; To 

annually review at least four of the Board’s governance policies, with a view to ensuring review of all policies at least once in each Board 

term; and To bring forward recommendations for Board policy edits, deletions and additions; To make recommendations and review 

sustainable policies and practices within Regina Public Schools. 
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The Board of Education 
of the Regina School Division No. 4 of Saskatchewan 

Meeting of the Policy, Governance and Sustainability Planning Committee 
A Standing Committee of the Regina Board of Education 

Tuesday, May 9, 2023 
4:30 PM to 5:30 PM 

Committee Room 
Regina Public Schools Division Office 

1600 4th Avenue 

AGENDA 
Chair:  Lacey Weekes 

9. Welcome, Introductions and Overview of Agenda

10. Land Acknowledgment

11. Old Business:
a. Sustainability – Naomi Mellor (attachment)

i. Climate Action Plan Update
ii. Radon Monitoring

iii. Recycling and Schools
iv. Electric School Buses

b. Policies
i. New Policy versus current AP 610 Naming of Educational Facilities (attachment)

– Delaine Clyne
ii. New Policy for Diversity, Equity and Inclusion – defer until Strategic Plan is completed

iii. Policy 14 – Sustainability Review – defer until Strategic Plan is completed

12. Review of 4-Year Policy Review Plan (attachment) – Delaine Clyne

13. New Business (attachments)
a. Policy 5 Role of the Board Chair – minor edits
b. Policy 6 Role of the Vice-Chair – minor edits
c. Policy 9 Board Representatives – minor edits
d. Policy 10 Policy Making – minor edits and discussion
e. Policy 18 School Community Councils – edits from Audit and Risk Management Committee

14. Other Business

15. Diversity Acknowledgment

16. Thank You and Adjournment



Regina Public Schools Board Policys - Administrative Procedure May 16, 2023August 2018 

Policy 20Administrative Procedure 610 

NAMING OF EDUCATIONAL FACILITIES 

1. The Board may name schools, special areas within schools, Division office
building(s) and other Division-owned facilities as an oopportunity for the Division to
provide recognition.

2. The Board may also name or dedicate rooms, school areas/features and non-school
buildings.

3. Naming of schools shall be related to the neighbourhood, or area in which they are
constructed, if appropriate.

3.4. The or the Administration or the Board of Education may  give recognition to a 
place, or an event through naming a school or other part of a facility. 

4. The Division may also name or dedicate rooms, school areas/features and non-
school buildings. 

5. The appropriateness of any potential name used at a school or division building shall
be determined by the Division Board and shall follow the Regina Public Schools
Shared Values and Division Administrative Policies.

6. The Division Board may direct the Director of Education/CEO to develop and
implement a process to assist the Board in deciding a name or names.

6.7. The Board may direct the Director of Education/CEO to may compile potential 
school names or names for school areas/features and non-school buildings for future 
use. The Division may develop or collect these names through any appropriate 
means, such as by internal or public survey, or public request. 

7.8. The decision of what to the name any school, school room/feature or building 
rests with the Board of Education, as outlined in Policy 2. 

Reference: Section 85, 87, The Education Act, 1995 
Section 45 Tthe School Division Administration Regulations 
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Regina Public Schools Board Policy May 16, 2023October 18, 2022 

Policy 5 

ROLE OF THE BOARD CHAIR 

The Board believes that its ability to discharge its obligation is enhanced when 
leadership and guidance is forthcoming from its membership. 

The Board Chair shall hold office at the pleasure of a majority of the Board until the next 
organizational meeting, and shall be eligible for re-election. In the event of the office 
becoming vacant during the year, a new Board Chair shall be elected in a manner 
similar to that followed in the election of the Board Chair at the organizational meeting. 

The Board delegates to the Chair the following powers and duties: 

1. Preside over all Board meetings and ensure that such meetings are conducted in
accordance with The Education Act, 1995 and the policies and procedures as
established by the Board and where those are silent, Robert’s Rules of Order as
outlined in Policy 7.

2. Prior to each Board meeting, confer with the Vice-Chair, the Director/CEO, and
Deputy Director, Division Services/CFO, on the items to be included on the agenda,
the order of these items, and become thoroughly familiar with them.

3. Perform the following duties during Board meetings:

3.1. Maintain the order and proper conduct and decorum of the meeting so that 
motions may be formally debated; 

3.2. Ensure that all issues before the Board are well-stated and clearly expressed; 

3.3. Display firmness, courtesy, tact, impartiality, and willingness to give everyone 
an opportunity to speak on the subject under consideration in order that 
collective opinion can be developed and a corporate decision reached; 

3.4. Ensure that debate is relevant. The Chair, in keeping with their responsibility 
to ensure that debate must be relevant to the question, shall, when they are 
of the opinion that the discussion is not relevant to the question, remind 
members that they must speak to the question; 

3.5. Decide questions of order and procedure, subject to an appeal to the rest of 
the Board. The Chair may speak to points of order in preference to other 
members; 

3.6. Submit motions or other proposals to the final decision of the meeting by a 
formal show of hands; 

3.7. Extend hospitality to other trustees, officials of the Board, the mediapress, 
and members of the public. 

4. Keep informed of significant developments within the Division.
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Regina Public Schools Board Policy May 16, 2023October 18, 2022 

5. Keep the Board and the Director/CEO informed in a timely manner of all matters
coming to their attention that might affect the educational opportunities in the
Division.

6. Be in regular contact with the Director/CEO to maintain a working knowledge of
current issues and events.

7. Convey directly to the Director/CEO such concerns as are related to them by
trustees, parents, students or employees which may affect the administration of the
Division.

8. Provide counsel to the Director/CEO, when requested to do so.

9. Bring to the Board all matters requiring a decision of the Board.

10. Act as the chief spokesperson for the Board except for those instances where the
Board has delegated this role to another individual or group.

11. Act as an ex-officio (non-voting) member of all committees appointed by the Board.

12. Act as a voting member of any committee specifically appointed to by Board
resolution.

13. Act as a signing officer for the Division.

14. Represent the Board, or arrange alternative representation, at official meetings or
other public functions.

15. Nominate trustees for standing and special committees of the Board.

16. Address inappropriate behaviour on the part of a trustee.

17. Ensure that the Board engages in regular assessments of its effectiveness as a
Board.

18. Administer the Director/CEO’s contract provisions.

19. Sign off [approve] on all Director/CEO’s expenses, sick leave and vacation
entitlement. 

Reference: Sections 14, 21, 39 The School Division Administration Regulations 
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Regina Public Schools Board Policy October 18, 2022May 16, 2023 

Policy 6 

ROLE OF THE VICE-CHAIR 

The Vice-Chair shall be elected at the organizational meeting of the Board each year 
and shall take office immediately. The Vice-Chair shall hold office at the pleasure of the 
majority of the Board until the next organizational meeting, and shall be eligible for re-
election. 

Specific Responsibilities 

1. The Vice-Chair shall act on behalf of the Board Chair, in the latter’s absence or at the
Chair’s request, and shall have all the duties and responsibilities of the Board Chair.

2. The Vice-Chair shall assist the Board Chair in ensuring that the Board operates in
accordance with its own policies and procedures and in providing leadership and
guidance to the Board.

3. Prior to each Board meeting, the Vice-Chair shall confer with the Board Chair,
Director/CEO, and Deputy Director, Division Services/CFO, on items to be included
on the agenda, the order of these items, and become thoroughly familiar with them.

4. The Vice-Chair shall dDraft, for Board consideration, an annual Board development
plan. 

5. The Vice-Chair may be assigned other duties and responsibilities by the Board
Chair.

Reference: Section 14, 21, 39 The School Division Administrative Regulations 
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Policy 9 

BOARD REPRESENTATIVES 

The Board will give consideration to naming representatives to various external 
committees, agencies and organizations. Such representation is established at the 
discretion of the Board to facilitate the exchange of information on matters of mutual 
concern and/or to discuss possible agreements between the Division and other 
organizations. 

The following guidelines shall apply to such representation: 
 Where appropriate, the trustee shall reflect the current formal position of the

Board;
 On other issues of significant importance, the trustee shall consult with the Board

to determine the formal view of the Board;
 The trustee may give a personal opinion as long as the trustee makes it clear

that the opinion does not represent the formal view of the Board;
 The Board expects that important issues shall be brought to its attention.

Therefore, if an issue has policy implications it shall be verbally reported at
meetings of the Board and may be supplemented by a written report, along with
all other reports that may be written and included with the meeting agenda; and

 All expenses of this activity shall be covered in accordance with the Trustee
Compensation section of Policy 7.

The Director/CEO may appoint resource personnel to work with the representative and 
shall determine the roles, responsibilities and reporting requirements of resource 
personnel. 

The following committees/organizations will have a Board representative as identified 
each year at the first regular meeting after the annual organization meeting: 

1. City/Board Liaison Committee

1.1. Purpose

 Attend Committee meetings;

 Represent the Board’s positions and interests at the Committee;

 Communicate to the Board at the next regular meeting the work of the
Committee.

1.2. Membership 

 Board Chair;

 Vice-Chair.
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2. Saskatchewan School Boards Association (SSBA) – Public Boards Section Executive

2.1. Purpose

 Attend SSBA Public Boards Section Executive meetings;

 Represent the Board’s positions and interests at the provincial level;

 Communicate to the Board at the next regular meeting the work of SSBA
Public Boards Section Executive.

2.2. Membership 

 One trustee.

Reference: Sections 85, The Education Act, 1995 
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Policy 10 

POLICY MAKING 

Policy development is a key responsibility of the Board. Policies constitute the will of the 
Board in determining how the Division will be operated. Policies provide effective 
direction and guidelines for the action of the Board, Director/CEO, staff, students, 
electors and other agencies. Policies also serve as sources of information and 
guidelines to all who may be interested in or connected with the operation of the 
Division. Adoption of new Board policies or revision of existing policies is solely the 
responsibility of the Board. 

The Board shall be guided in its approach to policy making by ensuring adherence to the 
requirements necessary to provide public education and compliance with The Education 
Act, 1995 and provincial as well as federal legislation. Further, the Board believes that 
the development and review of policies are enhanced when the process allows for the 
meaningful involvement of staff and other interested groups and persons. 

Board policies shall provide an appropriate balance between the responsibility of the 
Board to develop the broad guidelines to guide the Division and the opportunity for the 
Director/CEO to exercise professional judgment in the administration of the Division. 

The Board shall adhere to the following stages in its approach to policy making: 

1. Planning

The Board, in cooperation with the Director/CEO, shall assess the need for a policy,
as a result of its own monitoring activities or on the suggestion of others, and identify
the critical attributes of each policy to be developed.

2. Development

The Board may develop the policy itself or delegate the responsibility for
development to the Director/CEO.

3. Implementation

The Board is responsible for the implementation of policies governing its own
processes. The Board and Director/CEO share the responsibility for implementation
of policies relating to the Board-Director/CEO relationship. The Director/CEO is
responsible for the implementation of the other policies.

4. Evaluation

The Board, in cooperation with the Director/CEO, shall evaluate each policy in a
timely manner in order to determine if it is meeting its intended purpose.
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Specifically 

1. Suggestions or recommendations in regard to new or existing policy may be made to
the Director/CEO at any time. Such suggestions or recommendations to a new or
existing policy shall be submitted in writing to the Policy, and Governance, and
Sustainability Committee and include a brief statement of purpose or rationale. Any
trustee, elector or staff member may initiate proposals for new policies or changes to
existing policies.

2. Normally, requests for new policy or amendments to existing policy originating from
schools will be directed through the Principal to the Director/CEO.

3. Policy development or revision may also be initiated by the results of a public
consultation, survey, needs assessment, or policy evaluation.

4. The Director/CEO shall be responsible to prepare a proposal.

4.1. If the Board requests that a new policy be drafted or an existing policy be
reviewed for possible amendment, the Director/CEO shall implement procedures 
to develop a draft proposal. 

4.2. Draft proposals may be developed in consultation with advisory committees, 
various employee groups, senior administrative staff, or outside agencies and 
consultants. 

4.3. The engagement of outside agencies or consultants to assist in policy 
development shall require prior approval of the Board if total anticipated costs 
will exceed approved budget allocations. 

5. When appropriate, the Director/CEO shall seek legal advice on the intent and
wording of the policy.

6. The Board may seek additional input into proposed changes in policy, or drafts,
whenever it is deemed appropriate.

7. The final draft of the policy or amendments shall be presented to the Board for its
consideration and approval.

8. Only those policies which are adopted and recorded in the minutes constitute the
official policies of the Board.

9. In the absence of existing policy, the Board may make decisions, by resolution, on
matters affecting the administration, management, and operation of the Division.
Such decisions carry the weight of policy until such time as specific written policy is
developed.

10. The Board may request the Director/CEO to change an Administrative Procedure to
a draft Board policy. In so doing, the Board will provide rationale.

11. The Director/CEO must develop Administrative Procedures as specified in Policy 11
and may develop such other procedures as deemed necessary for the effective
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operation of the Division. These Administrative Procedures must be in accordance 
with Board policies. 

12. The Board may also delete a policy and subsequently delegate the Director/CEO
authority over this area. The Director/CEO may choose to then develop an
Administrative Procedure relative to this matter.

13. The Director/CEO must inform the Board of any changes to Administrative
Procedures.

14. The Director/CEO shall arrange for all Board policies and Administrative Procedures
and subsequent revisions to be posted on the Division’s website, in a timely manner,
for staff and public access.

15. The Board shall review each policy at least once in each Board Term.

Reference: Sections 85 and 87 The Education Act, 1995 
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Policy 18 

SCHOOL COMMUNITY COUNCILS 

Pursuant to the provisions of Section 140.1 of The Education Act, 1995, The Education 
Regulations, 2019, and subject to Board Policy, School Community Councils will be 
established under the jurisdiction of the Board of Education of the Regina School 
Division No. 4 of Saskatchewan. 

A School Community Council is established to facilitate continuing communication and 
promote mutual understanding between the school and the community. It is also 
responsible for encouraging and facilitating parent and community engagement in the 
learning success and the well-being of all students. A School Community Council will 
provide an ongoing organization through which the advice of parents/guardians, 
students and electors may be brought to the attention of the Board. 

Definitions 

“Associate School” – is an independent school associated with the Regina Board of 
Education. 

“Community Member” – is an elector who resides within the attendance area for that 
School Community Council’s school and does not include parents or guardians of 
students who attend that school. 

1. A School Community Council (Council) will be established within the attendance
area(s) of school(s) operated by the Board. Two or more Councils may agree to unite
and may petition the Board to recommend to the Minister of Education that they
amalgamate to form one Council.

2. Associate schools are exempt from the creation of School Community Councils.

3. Closure of any school shall automatically dissolve its Council, and the Council
holding office at the date of closure shall be deemed to constitute a Transitional
Advisory Committee for a period of one year for the purpose of communicating to the
Board the educational concerns of the students affected.

4. Membership in a Council shall be open to the parents/guardians of any students
attending the school and community members resident in the prescribed school
attendance area. At the secondary level, students may also be eligible for
appointment to a Council.

5. A Council shall not exceed 17 (seventeen) voting members that includes both
elected and appointed members:

• Some appointed members may include other members recommended by the
Council and approved by the Board providing that consideration is to be given
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to ensuring that the make-up of the Council is reflective of the school 
population; 

• Up to two students may be appointed on Councils at the secondary level.

6. Notwithstanding Section 5, the Board may appoint an individual to a vacated elected
member’s position until the next general election.

7. The Council may invite, without the rights or privileges bestowed upon the Council,
other parents/guardians and/or stakeholders to participate on sub-committees as
deemed necessary for the completion of the Council’s duties.

8. The duties of a Council shall be to:

• Facilitate parent and community participation in school planning:

8..1. In cooperation with the school staff, develop and recommend to its 
Board for approval a school level plan that is in accordance with the 
Division’s strategic plan; 

8..2. Perform any activities assigned to it in a school level plan approved by 
the Board; 

8..3. Communicate annually to the parents, guardians and community 
members about its plans, initiatives and accomplishments; 

• Undertake activities to enhance its understanding of the community’s
economic, social and health needs, aspirations for students’ learning and
well-being, and resources and supports for the school, students, parents,
guardians and community;

• Participate in orientation, training, development and networking opportunities
in order to enhance its capacity to fulfill its responsibilities;

• Provide advice to the Board, school staff, or other agencies involved in the
learning and development of students;

• Not discuss or be given access to personal and/or confidential information
about or complaints about any student, family member or guardian of any
student, teacher, administrator or other employee of or member of the Board;

• Comply with the policies and procedures of the school division.

• Account publicly for the expenditure of funds related to the operation of the
Council.

• Maintain a constitution approved by the Director/CEO or designate that sets
out at a minimum:

8..1. Committees, subcommittees, and officers; 

8..2. A schedule regarding frequency of meetings; 

8..3. Means of public communications and consultation; 

8..4. Code of conduct; 

8..5. Decision-making processes; and 

8..6. Complaint and dispute resolution processes. 
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9. The Council shall convene a minimum of five regular meetings plus an annual
general meeting each school year. Elections shall be held during the Council’s
Annual General Meeting each year.

10. Council members will not receive compensation but may be reimbursed for expenses
at the discretion of each individual Council.

11. The Board shall:

• Make space available in the local school for meetings;

• Provide school facilities to conduct Council activities as long as these
activities do not interfere with regular school events;

• Provide orientation, training, development and networking opportunities for
the Councils with a least one system-wide event; and

• Preserve all public documents of a Council until their authorized disposal.

12. The Board may grant designate prescribed funding to support the ongoing activities
of the Council.
12.1 The Board grant shall be used to support school initiatives consistent with 

the school’s Learning Plan, SCC professional development and training, and/or 
school-wide events. 

12.2 SCCs shall approve use of the Board grant by a motion that specifies the 
purpose(s) and the approved amount(s). The motion serves as approval for the 
Principal to make the approved purchase(s) and code the expense(s) to the 
SCC budget line in the school operating budget.  

12.3 For schools without a regularly operating SCC, the Principal may prepare 
a request to use SCC grant funds in support of the school’s Learning Plan. The 
request should be submitted to the school’s Superintendent for endorsement. 
The Superintendent shall then submit the endorsed request to the 
Superintendent of Business Services for approval. 

12.112.4 The SCC Board grant must be spent in the year it is granted and may not 
carry forward to subsequent fiscal years. 

12.13. The Director/CEO, or designate, shall be the contact for Councils to provide 
advice, support, and communication. 

13.14. The Director/CEO, or designate, shall develop and maintain a School Community 
Council Handbook for the administration of Councils in the division. 

14.15. The Board assumes no legal liability whatsoever for any unauthorized activities 
undertaken by a Council. 

15.16. While the function of the Councils as outlined are approved and encouraged by 
the Board, it should be recognized that they are in no way intended to interfere with 
any individual elector's right to discuss matters of personal concern with the 
appropriate teacher, principal, administrator or trustee when the elector so chooses. 

16.17. This policy, as may be amended or added to from time to time, shall apply to 
every Council and every Council shall be subject thereto. 
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Reference: Sections 140.1, 140.2, 140.3, 140.4, 140.5 The Education Act, 1995 
Sections 5-14 The Education Regulations, 2019 
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REGINA BOARD OF EDUCATION 8a 

BOARD MEETING DATE: MAY 16, 2023 

TOPIC: PREVENTIVE MAINTENANCE AND RENEWAL PLAN 

FORUM INTENT 

 Open Session  Delegation / Presentation 

 Closed Session  Decision 

 Discussion 

 Information 

BACKGROUND 

Each year, the Ministry of Education allocates Preventive Maintenance and Renewal (PMR) funding to 

school divisions and requires the submission of amendments to the current approved plan and an out-

year plan for the next three years.  Please refer to the proposed PMR plan for the years 2024-25 to  

2026-27 for Board review and approval as well as the attached amendments to current PMR plan for 

2022-23 and 2023-24. 

Following year-end, the Ministry requires a reconciliation of actual costs and projects.  Actual expenses 

are reported in the Regina Public School Division’s audited financial statement and any unspent funding 

must be placed into a PMR reserve for future use on PMR eligible work. 

The March 2023 Provincial budget reduced PMR funding by almost $5M Province-wide, which resulted 

in a $500K reduction for Regina Public Schools in 2023-24, to $5.5M, and required revisions to 

previously approved plans that assumed $6M annually. 

The table below shows PMR spending for the period 2022-23 to 2026-27: 

PMR Spending, 2022-23 to 2026-27 

2022-23 2023-24 2024-25 2025-26 2026-27 

Annual PMR grant* $5,989,917 $5,459,826 $5,459,826 $5,459,826 $5,459,826 

PMR Reserve** $918,355 - - - - 

Total $6,908,272 $5,459,826 $5,459,826 $5,459,826 $5,459,826 

*Actuals for 2022-23; estimates for 2023-24 and beyond

**Carryover of unspent funds from 2021-22

CURRENT STATUS 

The attached PMR plan covers a five-year period from 2022-23 to 2026-27.  The previously approved 

2022-23 and 2023-24 plans were reviewed and updated to re-prioritize the list, deferring some 

previously planned projects and adding others.  The new three-year plan for the period 2024-25 to 2026-

27 includes revisions based on updated analysis.  (See attachment for details by year.) 

Using facility data in the Asset Planner application, the Facility Condition Index (FCI) of each school 

was assessed.  Schools with the highest FCI values were investigated for building lifecycle maintenance 
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items that had exceeded their expected lifespan.  From there, priority items in select schools were 

identified for inclusion in the PMR plan.  Division-level priorities remain renewal of roof sections, 

steam plant boilers and building security; new this year is a focus on renewing relocatable classrooms 

have been subject to underground flooding in the spring and have envelopes that have surpassed their 

lifespan. 

The plan includes cost estimates based on currently available information.  Budgeting and forecasting 

are continually updated from pre-project estimates to tendered amounts as expenses are known.  In the 

current environment, inflationary pressures are being continually monitored. 

Some highlights of the new PMR plan include: 

• Permalon projects at Albert School and Henry Braun School, portable refreshes at Ethel Milliken

School, and design of larger boiler plant renewals were deferred to future years in order to

prioritize the renovation of previously unused vocational space at Sheldon-Williams Collegiate

this Summer to accommodate enrolment growth.

• A continued focus on building structure and envelope work to preserve facilities with

approximately:

o $1.78M allocated to masonry related projects.

o $1.8M for roof replacement projects, allocated to the oldest roof sections that have

surpassed their life expectancy and are an ongoing maintenance concern.

o $3M for crawl space Permalon and moisture abatement projects.

o $1.85M for relocatable classroom refresh projects.

o $410 K to mechanical and galvanized pipe replacements and abatement projects.

o $565K allocated to continue focusing on building security, intercom systems, and

electrical upgrades to deter vandalism.

• Continuing to focus on energy reduction in the largest natural gas consuming facilities by

retrofitting inefficient steam boiler systems that have a return on investment through utility

savings, carbon tax savings as well as Green House Gas Emissions reduction, through $2.95M

allocated to boiler and HVAC upgrade projects.

• A multi-year asbestos abatement project at Martin Collegiate starting in 2022-23 that could set

the stage for needed facility updates in future.

• Foundation repairs at Lakeview School, basement slab replacement at Coronation Park School,

and scoping/planning work at Balfour Collegiate.

• Begin development of a Division-wide Facilities Master Plan to guide strategic facility planning

and investments.

Administration will manage the PMR plan, but variances can be expected due to pricing that is higher or 

lower than estimated following tender or bid submissions, timing considerations, industry capacity and 

other factors.  Pricing at this time is volatile and Administration will manage within the bottom line 

approved funding amount each year and adjust the number or timing of projects accordingly (i.e., if 

project pricing comes in below estimate or some projects cannot be completed, other projects from 

subsequent years will be moved up the list; if pricing comes in above estimates, some projects will be 

deferred to future years). 

Administration will report on PMR projects to the Board as part of the quarterly financial update, 

indicating any changes to the plan roll out and providing explanations for any variances. 
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COMMUNICATIONS 

Once approved, the PMR plan will be shared with principals.  Key messages include a renewed focus on 

energy efficiency and conservation, preserving the assets and protecting the investments within the 

Regina Public portfolio, and a focus on building security. 

RECOMMENDATION 

That the Board of Education approve the amended 2022-23 and 2023-24 PMR plans and the three-year 

2024-25 to 2026-27 PMR plan for submission to the Ministry of Education. 

PROPOSED MOTION 

That the amended 2022-23 and 2023-24 Preventive Maintenance and Renewal Plans and the three-year 

2024-25 to 2026-27 Preventive Maintenance and Renewal Plan be approved for submission to the 

Ministry of Education. 

PREPARED BY DATE ATTACHMENTS 

Jared Kleisinger, P. Eng., Superintendent of Facilities May 9, 2023  Yes      No 
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REGINA BOARD OF EDUCATION 9a 

BOARD MEETING DATE: MAY 16, 2023 

TOPIC: ANNUAL IT SERVICES ACCOUNTABILITY REPORT 

FORUM INTENT 

 Open Session  Delegation / Presentation 

 Closed Session  Decision 

 Discussion 

 Information 

BACKGROUND 

IT Services is responsible for providing all levels of IT support to all Regina Public Schools staff and 

students.  The IT team manages the operation, maintenance and security of the backend systems that 

provide our staff and students access to services like wireless access, file services, printing and many 

applications. 

Attached is the first ever IT Services Accountability Report to provide the Board with a snapshot of the 

overall performance, successes and challenges of the IT Services department.  The content of the report 

will continue to evolve as planning and performance measurement work continues. 

CURRENT STATUS 

IT Services is in a state of growth and change, as the unit moves from a day to day operational focus to 

becoming a full strategic partner that leverages technology for both learning and working.  This work 

began last Spring with an external organizational review that provides a roadmap for the future.  To 

date, we have implemented a new organizational structure, hired the leadership team, and revised and 

updated most IT job descriptions.  Over the coming year, efforts will focus on implementing a full 

Service Desk, defining escalation protocols, developing service standards and key performance metrics, 

developing a service catalogue, providing functional working space for the IT team, and strengthening 

team communications and dynamics. 

In addition, the IT team is continuing work on completing various high priority security initiatives as 

outlined in the 2022 Cyber Security Assessment to ensure continued improvement of Regina Public 

Schools’ security posture. 

COMMUNICATIONS 

Administration will provide an IT Services Accountability Report to the Board of Education annually. 

RECOMMENDATION 

That the Board ask any questions and receive the report. 

PREPARED BY DATE ATTACHMENTS 

Aaron Baumgartner, Superintendent, IT Services May 10, 2023  Yes      No 
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REGINA BOARD OF EDUCATION  9b 

 

BOARD MEETING DATE: MAY 16, 2023 

TOPIC: ANNUAL FACILITIES ACCOUNTABILITY REPORT 

FORUM INTENT 

 Open Session  Delegation / Presentation 

 Closed Session  Decision 

  Discussion 

  Information 

 

BACKGROUND 

Facilities is responsible for the operation and maintenance of 54 school buildings and Division Office, 

including major capital and new school construction projects, building condition and programming-

driven facility upgrades, daily caretaking, building security and community use of schools. 

Attached is the first ever Facilities Accountability Report to provide the Board with a snapshot of the 

overall performance, successes and challenges of the Facilities team.  The report also integrates the 

annual major capital report provided to the Board each Spring.  The content of the report will continue 

to evolve as planning and performance measurement work continues. 

CURRENT STATUS 

Facilities is in a continuing state of growth and change as the Division builds capacity for strategic and 

proactive infrastructure planning to accommodate enrolment growth, updates to the inventory of dated 

buildings and school design that supports effective instructional practices.  This work began in 2020 

with a refreshed organizational structure, a new leadership team and clarified roles and responsibilities.  

This developmental work will continue over the coming year. 

Priorities in the current year work plan are to: 

• Improve customer service by refreshing business processes, setting service standards and 

monitoring performance. 

• Support Diversity, Equity and Inclusion by developing Division-wide, multi-year plans for 

Intensive Supports programming spaces and gender neutral bathrooms in all schools. 

• Develop a Division-level environmental sustainability plan; renew inefficient building systems 

with new technologies; and implement energy use tracking and performance metrics. 

• Define and monitor Facilities performance metrics (ticket volumes, close times, energy 

efficiency, cleanliness, etc.) by fully leveraging the capacity of Asset Planner. 

• Reduce numbers of service requests by building capacity in school-based Facilities staff. 

• Work in collaboration with HR on recruitment strategies to fill vacant positions promptly with 

qualified candidates. 

• Manage major capital builds within Ministry of Education funding parameters and targeted time 

frames.  Additional detail on current major capital projects is provided below. 

While the Division has several projects underway, the capital needs are still substantial.  The 2023/24 

Provincial Budget, released on March 22nd, included continued funding for the approved capital 
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projects and funding for renovations for Campbell Collegiate but did not advance any of the Division’s 

four major capital priorities submitted last year. 

The Regina Public Schools major capital submission for 2024/25 was submitted to the Ministry in 

February: 

1) New Joint-Use School in The Towns;

2) New Joint-Use Southeast High School;

3) Lakeview School – Re-Life;

4) Rebuild or Re-Life Balfour Collegiate.

The Regina Public Schools minor capital submission for 2024/25 was also submitted to the Ministry in 

February: 

1) Campbell Collegiate Vocational Wing Project;

2) Coronation Park School Basement Project.

If any of the above projects are approved, they will be announced in the 2024/25 Provincial Budget next 

Spring. 

Status of Current Projects 

Argyle/St. Pius Joint-Use School Project 

Total Project Cost: $44,285,391 

Regina Public Share of Total Project Cost: $23,041,689 (52.03%) 

This project is a joint-use elementary school to replace Argyle School and Regina Catholic School 

Division’s St. Pius X School.  Argyle School students and staff have moved into the new Argyle School, 

but the remainder of the building is still under construction.  The schools will each have a capacity of 

400 students with ability to add space for 100 more students in each school through the addition of 

relocatable classrooms.  A 51-space childcare facility is included in the project.  The joint-use school is 

being constructed on the Argyle School site and has been constructed around the current school.  The 

old Argyle School will be demolished, and the entire joint use facility will be occupied in September. 

Harbour Landing West Joint-Use School Project 

Total Project Cost: $37,678,000 

Regina Public Share of Total Project Cost: $20,271,232 (52.03%) 

This project is a new joint-use school to be located in an area west of Harbour Landing.  The Ministry 

has approved Regina Public’s new school capacity of 400 students with the ability to add 100 more 

students using relocatable additions.  The Division has advocated for a larger school due to the projected 

enrolment pressures in Harbour Landing but has not yet received a response.  A 90-space childcare 

centre is included in the project, as is dedicated space for a City of Regina community use area.  The 

Regina Public Schools side will be designed to be able to accommodate a dual track program and an 

Intensive Supports program. 

This project has completed the detailed design stage but has been on hold due to issues securing a school 

site.  A Memorandum of Understanding has been signed between the Ministry of Education, the City of 

Regina, and the two school divisions.  The City has committed to purchasing a site at the intersection of 

Gordon Road and Campbell Street from DREAM Developments and the Ministry has committed to 

funding the servicing to the site with a contribution from the City.  Discussions are underway to begin 

the site servicing work. 
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The next steps are to finalize the site acquisition, scope and begin site servicing, revise the design, 

consult with each of the school communities, complete land use approvals, tender the project and begin 

construction.  The likely opening date for the Harbour Landing West Joint-Use School is Fall 2026 

given the delay in securing a site. 

A temporary boundary change is occurring from 2023-2026 to manage the enrolments at Harbour 

Landing School.  If Harbour Landing School continues to increase in enrolment, the Division may need 

to investigate other options.  The enrolments at Harbour Landing School and Dr. A.E. Perry School, 

which manages the French Immersion program for the Harbour Landing area, will be closely monitored. 

North Regina Joint-Use School Project (Imperial/McDermid/St. Michael/St. Peter) 

Total Project Cost: $46,128,000 

Regina Public Share of Total Project Cost: $24,235,440 (52.01%) 

In the 2020/21 Provincial Budget, Regina Public Schools and Regina Catholic Schools received funding 

to create a business case for a joint-use school to replace Imperial School, McDermid School,  

St. Michael School and St. Peter School.  The business case identified the best site would be the current 

Imperial School site and the report findings supported the continued funding request for the joint-use 

project. 

In the 2021/22 Provincial Budget, funding for design for the project was approved.  The Division’s new 

school will have a capacity of 400 students with the ability to add 100 more students using relocatable 

additions.  Regina Catholic School Division’s school will also have a capacity of 400 students with the 

ability to add 100 more students using relocatable additions.  The consultant team SPRA (P3A/AODBT) 

has been contracted and the design process is nearly complete. 

The new school will include a 51-seat childcare centre funded by the provincial government and a 

replacement community centre which will be funded by the City of Regina.  There will also be an 

Intensive Support program space developed within the footprint of Regina Public’s allocated area.  The 

facility design will be planned so Imperial School can continue to operate through construction. 

Construction is anticipated to begin later this year, with the joint-use school opening scheduled for 2025. 

Campbell Collegiate 

An emergent capital issue was identified last year at Campbell Collegiate.  The southwest program wing 

has had investments in the past to manage structural concerns related to the foundation and footings.  An 

engineering review identified that the past work has not managed the shifting due to soil types and 

footing depths.  Structural engineers are monitoring the issue; however, their advice is that the wing 

needs immediate attention.  The Division received $250K in Emergent Funding from the Ministry of 

Education for this project and further funding of $3.75M was approved in the 2023/24 Provincial 

Budget, but the details have not yet been communicated.  While the full scope of the project has not 

been finalized, it may include demolition and rebuilding of this section of the high school. 

COMMUNICATIONS 

Administration will provide a Facilities Accountability Report to the Board of Education annually. 
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RECOMMENDATION 

That the Board ask any questions and receive the report. 

PREPARED BY DATE ATTACHMENTS 

Jared Kleisinger, Superintendent of Facilities 
Delaine Clyne, Supervisor of Strategic Supports 

May 9, 2023  Yes      No 
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REGINA BOARD OF EDUCATION  9c 

 

BOARD MEETING DATE: MAY 16, 2023 

TOPIC: SHARED VALUES RECOGNITION PROGRAM VOTING 

PROTOCOL AND PROCESS 

FORUM INTENT 

 Open Session  Delegation / Presentation 

 Closed Session  Decision 

  Discussion 

  Information 

 

BACKGROUND / CURRENT STATUS 

The 15th Annual Shared Values Recognition Program Selection Committee Voting Package is now 

available for Trustees to review and complete, with voting results being collected and tallied by June 2, 

2023. 

The seven Trustees comprise the Selection Committee and voting will be completed electronically (by 

email).  The Selection Committee’s approved recipients will be shared with the Chair of the Strategic 

Engagement and Advocacy Committee and subsequently with the Board as a whole in the June 13th 

Board meeting package. 

Voting Protocol 

Recipients of the Shared Values Recognition Program Award should reflect the Shared Values of I 

belong, I want to know, I am responsible, and I respect.  In the nomination process, nominators are 

asked to demonstrate how the potential recipient reflects these values in one of three categories: 

• Curricular – recognizes staff members who have made a significant contribution in the area of 

teaching, learning and mentoring.  An example might be a teacher who has not only contributed 

to the academic excellence in their class but has also mentored other teachers and has developed 

a program that others have been able to use successfully. 

• Extra-curricular – recognizes staff members for their commitment in the area of extra-

curricular activities that involve students or other staff.  An example might be a staff member 

who has developed a popular and inclusive activity for students or someone who has been 

instrumental in the longevity and success of an extra-curricular program. 

• Service – recognizes staff members who have provided exceptional service in any area of the 

Division.  An example might be a Facilities employee who has helped make a student’s 

participation in an activity possible or a Division Office employee who has developed a process 

that makes the work of others more efficient and pleasant. 

These categories, and even the reference to them, are not critical to the selection process.  They were 

developed and included to help nominators think about what to look for and to ensure that all employees 

and others who do work for Regina Public Schools would be considered.  In other words, no extra or 

less credit should be given if the nomination form includes or does not note these categories. 
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How to vote: 

• Read all the nominations and consider the Overarching Shared Values Principle: “How has the

nominee’s contribution(s) enhanced the practice, the understanding or the promotion of the

Shared Values at Regina Public Schools?”

• Choose the top 10 nominee choices according to the Overarching Principle and rank one to ten

on the ballot sheet included in the voting package.  (First=10 points, second=9 points, third=8

points, and so on down to tenth, which should equal 1 point.  Ten points is your highest pick; one

point is your lowest.)

• Assign a zero to all other nominations; nominees that do not receive any votes will not be

considered for recognition.

• The Shared Values Recognition Program will have up to 10 recipients, but there may be fewer

depending on voting results.  The minimum number of recipients is five.  (If there are fewer than

10 recipients selected, a formula will be used by Administration to determine if other nominees

who received votes by Trustees qualify to be recipients.  This formula is: the voting score

received must be at or above 80% of the scores of those selected.)

• The top 10 choices, as selected by all Trustees, will automatically be selected as recipients.

Please ensure that your ballots are submitted via email to Suzanne Shuba no later than 4PM on Friday, 

June 2nd. 

COMMUNICATIONS 

The identity of the recipients will remain confidential at the discretion of the Board until all recipients 

have been contacted prior to the end of June.  Nominators of the recipients will also be notified. 

PREPARED BY DATE ATTACHMENTS 

Darren Boldt, Director of Education/CEO May 11, 2023  Yes      No 




