
N O T I C E 

MEETING OF THE BOARD OF EDUCATION 

of the Regina School Division No. 4 of Saskatchewan 

April 18, 2023, at 5:30 p.m. 

Regina Public School Board Office – 1600 4th Avenue 

A G E N D A 

1. Land Acknowledgment

2. Adoption of Agenda

3. Declaration of Conflict of Interest

4. Approval of Minutes of the Board Meeting of 
March 21, 2023

5. Celebrations

a) Growing Young Movers

(p. 1)

Brian Lewis, Executive Director of GYM 

and Teacher at Scott Collegiate, to 

comment. 

6. Delegations / Presentations

a) Director’s Report Darren Boldt, Director of Education/CEO, 

to comment. 

7. Standing Committee Reports

a) Organizational Culture and Diversity Committee

(pp. 2-4)

Trustee Cindy Anderson to comment. 

8. Decision Items

Agenda available at 
www.reginapublic 

schools.ca/agendas 
OR scan this QR Code 

http://www.reginapublicschools.ca/agendas
http://www.reginapublicschools.ca/agendas


AGENDA Page 2 April 18, 2023 

9. Discussion Items

a) Quarterly Finance Accountability Report

(pp. 5-8)

Ashley Kuntz, Superintendent, Business 

Services, to comment. 

b) Quarterly Transportation Accountability Report

(pp. 9-11)

Ashley Kuntz, Superintendent, Business 

Services, to comment. 

c) Long Service Reception

(p. 12)

Chair Tara Molson to comment. 

d) SSBA Spring General Assembly Summary and

CSBA Convention Attendance

Chair Tara Molson to comment. 

10. Next Meeting

a) Planned Agenda Items for May 16, 2023 Board

Meeting

• Neurodiversity at Dr. A.E. Perry School

Celebration

• Regina Food for Learning Delegation

• Director’s Report

• Audit and Risk Management Committee

• Policy, Governance and Sustainability Planning

Committee

• Indigenous Education Advisory Council

• Preventive Maintenance and Renewal Plan

• Annual Facilities Accountability Report

• Annual Information Technology

Accountability Report

• Shared Values Recognition Program Voting

Protocol and Process

• Advocacy Strategy for New Schools (closed)

• SRO Review Update (closed)

• 2023-2024 Budget Development Update

(closed)

b) Agenda Requests

c) Notices of Motion

11. Information
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12. Diversity Acknowledgment

13. Closed Session

a) CUPE 650 Grievance 01-2023 
(enclosure)

Daniel Berube, President, CUPE 650, and 

Reagan Lowe, Superintendent, Human 

Resources, to comment. 

b) Associate Schools Review Update

(enclosure)

Rick Steciuk, Deputy Director, Student 

Achievement/School Services, to 

comment. 

c) 2023-2024 Budget Development Update and

Communications Strategy 
(enclosure)

Naomi Mellor, Deputy Director, Division 

Services/CFO, and Terry Lazarou, 

Supervisor of Communications, to 

comment. 

14. Rise and Report

15. Adjournment
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REGINA BOARD OF EDUCATION  5a 

 

BOARD MEETING DATE: APRIL 18, 2023 

TOPIC: GROWING YOUNG MOVERS 

FORUM INTENT 

 Open Session  Delegation / Presentation 

 Closed Session  Decision 

  Discussion 

  Information 

 

BACKGROUND 

Growing Young Movers (GYM) is a not-for-profit organization moving to eliminate gaps that currently 

exist for underserved and marginalized populations in Regina.  GYM’s intergenerational approach to 

mentorship employs high school students from Scott Collegiate to work with children and youth 

throughout the North Central community.  GYM aims to build capacity upon the strengths that already 

exist among the young people within the community.  Together, we are “Moving for Change”.  What 

are we moving to change?  Societal perceptions of Indigenous youth; societal perceptions of the North 

Central Community; graduation rates of Indigenous youth; the employability of youth; and the number 

of opportunities for young people to showcase their strengths. 

CURRENT STATUS 

GYM currently has 40 high school students from Scott Collegiate employed as mentors.  GYM works 

out of the mâmawêyatitân centre supporting youth from Kitchener, Seven Stones, Albert and Sacred 

Heart Schools. 

GYM also offers free after-school programming in the form of 6 week camps.  This year GYM has 

worked with Rosemont, Walker, McDermid, Seven Stones, and Thomson Schools. 

GYM also started offering after-school science camps for students from Scott’s feeder schools which 

has been a tremendous success. 

PREPARED BY DATE ATTACHMENTS 

Rick Steciuk, Deputy Director, Student Achievement/School 

Services 
April 4, 2023  Yes      No 
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Meeting of the Organizational Culture and Diversity Committee 

A Standing Committee of the Regina Board of Education 
7a 

Tuesday, March 28, 2023 

Committee Room 

Regina Public Schools Division Office 

MINUTES 

Attending: Cindy Anderson, Ted Jaleta, Lacey Weekes, Tara Molson, Sarah Cummings Truszkowski, 

Darren Boldt, Jason Coleman, Lisa Frei, Reagan Lowe, Kyla Christiansen,  

Maxine McKenzie-Cox 

Chair: Cindy Anderson 

Minute Taker: Alma Tholl 

AGENDA ITEM DISCUSSION POINTS DECISIONS/ACTIONS 

Welcome, 

Introductions and 

Overview of Agenda 

Chair Cindy Anderson welcomed everyone to the meeting. 

The agenda was reviewed, and no changes were made 

thereto. 

Land Acknowledgment Cindy acknowledged the location of every Regina Public 

school and the School Division Office on Treaty 4 land. 

Joint Meeting with 

Regina Catholic 

Schools – Prayer and 

Venue 

It was agreed that any Trustee who may be uncomfortable 

with a prayer at the beginning of the joint Board meetings, 

when held at Regina Catholics Schools office, should 

excuse themselves for that portion of the meeting. 

Trustee Matrix The Trustee Matrix will be reviewed at the Board Planning 

and Evaluation Meeting. 

Action: Trustees are asked 

to forward their Matrix to 

Suzanne Shuba, Executive 

Assistant for Division 

Services and Student 

Achievement/School 

Services. 

Mental Health and 

Wellness Update – Lisa 

Frei 

List Frei, Superintendent of Student Achievement/School 

Services, reviewed the information that was circulated to 

the Committee. 

Action: Ted Jaleta to 

forward the name of a 

potential presenter to Lisa 

Frei. 

Blanket Exercise Action: It was agreed that a 

Trustee Blanket Exercise 

should be scheduled for the 

end of September 2023. 

Human Resources 

Update – Reagan Lowe 

Reagan Lowe, Superintendent of Human Resources, 

reviewed the information that was circulated to the 

Committee.  Reagan indicated more details will be 

included in the biannual Human Resources Accountability 

Report which will be presented at the June Board meeting. 

Action: That the Additional 

questions for Committee/ 

Board to Consider, as 

presented in the Human 

Resources Update 

information, be integrated 

into a new Trustee Matrix. 

Action: That a new Trustee 

Matrix be discussed at the 
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AGENDA ITEM DISCUSSION POINTS DECISIONS/ACTIONS 

Board Planning/Evaluation 

session. 

Diversity, Equity and 

Inclusion Update – 

Jason Coleman, Kyla 

Christiansen, Maxine 

McKenzie-Cox 

Kyla Christiansen and Maxine McKenzie-Cox presented a 

PowerPoint with an update on the Diversity, Equity and 

Inclusion work completed to date for the 2022/23 school 

year. 

Action: The PowerPoint 

Presentation to be 

circulated to Committee 

members. 

Information for the GSD 

Summit (May 13th, 9:30AM 

to 2:00PM at Connaught 

School) will be forwarded to 

Trustees. 

Truth and 

Reconciliation – Future 

Pathways and 

Intentions 

Action: Trustee Sarah 

Cummings Truszkowski 

and Vanea Cyr, Supervisor 

of Indigenous Education, to 

work with the Elders on 

possible events/items that 

could be worked on. 

Diversity Religious 

Training 

The Committee discussed possible options for diversity 

religious training for staff, students, and Trustees. 

Darren Boldt, Director of Education/CEO, outlined some 

of the diversity religious events/items that are currently 

happening within the Division. 

It was agreed to table this agenda item to a future 

Committee meeting. 

Action: Item to be brought 

back to a future Committee 

meeting. 

Other Business The Committee briefly discussed sexual assault training for 

Regina Public Schools students. 

Darren provided a brief outline for the Trustees on the 

PSST program available to all students.  This is a 24/7 

reporting program that is always monitored, and there is 

follow-up on all reports submitted. 

Diversity 

Acknowledgment 

Cindy acknowledged that every student, staff and 

community member has equal value as prescribed under 

the United Nations Universal Declaration of Human Rights 

and the Saskatchewan Human Rights Code, noting that 

diversity makes us stronger. 

Thank You and 

Adjournment 

The meeting was adjourned. 

Time of meeting: 4:30-5:50 PM. 



COMMITTEE MEMBERS: Cindy Anderson, Ted Jaleta, Lacey Weekes, Tara Molson (ex officio), Darren Boldt (ex officio), 

Jason Coleman 

TERMS OF REFERENCE 

To assist the Board on matters pertaining to the selection, evaluation process and development of the Director/CEO within the parameters 

described by Policy 2 Role of the Board and Policy 12 Role of the Director/CEO; To receive regular reports and be apprised of: Required 

training and adequate support for all staff; Workplace health and safety; Employee Group activities including contracts; Current hiring 

and recruitment practices; Processes in place for employees to receive performance feedback; and Updates to the Human Resource 

Services administration applications and the Human Resource Services manual; To assist the Board in increasing its leadership capacity 

by: Establishing and implementing the annual Board Self-Evaluation Workshop; and Developing and monitoring a Trustee Skills Matrix 

and making training recommendations; To receive updates and provide recommendations to the Director/CEO and/or designate related to 

overall organizational performance, leadership development, succession planning, recruitment initiatives; To review, monitor, and report 

outcomes of various Division committees and initiatives. 
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The Board of Education 
of the Regina School Division No. 4 of Saskatchewan 

Meeting of the Organizational Culture and Diversity Committee 
A Standing Committee of the Regina Board of Education 

Tuesday, March 28 
4:30 PM to 5:30 PM 

Committee Room 
Regina Public Schools Division Office 

1600 4th Avenue 

AGENDA 
Chair:  Cindy Anderson 

1. Welcome, Introductions and Overview of Agenda

2. Land Acknowledgment

3. Joint Meeting with Regina Catholic Schools – Prayer and Venue

4. Trustee Matrix

5. Mental Health and Wellness Update (attachment) – Lisa Frei

6. Blanket Exercise

7. Human Resources Update (attachment) – Reagan Lowe

8. Diversity, Equity, and Inclusion Update – Jason Coleman

9. Truth and Reconciliation – Future Pathways and Intensions

10. Diversity Religious Training

11. Other Business

12. Diversity Acknowledgment

13. Thank You and Adjournment
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REGINA BOARD OF EDUCATION  9a 

 

BOARD MEETING DATE: APRIL 18, 2023 

TOPIC: SECOND QUARTER FINANCIAL ACCOUNTABILITY 

REPORT 

FORUM INTENT 

 Open Session  Delegation / Presentation 

 Closed Session  Decision 

  Discussion 

  Information 

 

BACKGROUND 

Administration submits a quarterly financial update to the Board and a quarterly forecast to the Ministry 

of Education.  The purpose of this item is to support the Board in its monitoring role over the financial 

condition of the School Division and associated risks and opportunities. 

CURRENT STATUS 

Statement of Operations 

The Statement of Operations reports on the costs of services provided, the revenues recognized in the 

period and the difference between them.  It also displays the surplus or deficit from operations during 

the period.  The results of the Division’s second quarter for the period September 1, 2022 to February 

28, 2023 are provided on both a cash and PSAB basis.  (PSAB recognizes amortization and capital 

assets (equipment, furniture, buildings, etc.) purchases as assets and debt repayments as liabilities.) 

Based on the Second Quarter forecast, the Statement of Operations shows an operating deficit on a cash 

basis of $7.9M, approximately $5.4M higher than the $2.5M budgeted cash deficit.  This is due to: 

• Increase in operating grant for September 30, 2022 actual enrolments and other grants for French 

language and Early Learning Intensive Support Program (ELISP). 

• Significant increase in estimated interest income due to higher interest rates. 

• Projected higher salary costs due to additional FTEs relating to September 30 enrolment growth 

and continued higher than budgeted substitute and casual costs including vacancies due to 

sick/quarantine leave. 

• Projected higher costs for bus and light vehicle transportation due to enrolment growth. 

• Projected higher costs for expansion of ELISP, fully offset by higher Ministry grant revenue.  

The new agreement through the Ministry of Education provides an increase of $200K annually, 

for a total of $650K, allowing for ELISP to be offered in all Pre-K sites across the Division. 

• Planned spending down of the Preventive Maintenance and Renewal reserve (accumulated due 

to $1M underspending last year and put in reserve). 

• Higher Governance costs due to October 2022 by-election. 

Tangible Capital Assets 

Tangible capital assets as at February 28, 2023 are forecast to be under budget due to continued delays 

in construction of the new Harbour Landing School. 
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Tangible Capital Assets 2022-23 Budget 

Actuals as of 
February 28, 

2023 
2022-23 
Forecast 

Assets Under Construction (Note 1) 15,208,000 - 8,667,000 

Computer Hardware & Audio Equipment 2,107,000 663,853 2,107,000 

Computer Software 35,000 - 35,000 

Furniture and equipment 879,800 567,020 879,800 

Vehicles - 265,027 500,000 

Total 18,229,800 1,495,900 12,188,800 

Note 1 

Capital Projects 2022-23 Budget 

2022-23 Actuals 
as of February 

28, 2023 

Argyle School/St. Pius School Rebuild 6,667,000 2,536,560 

New Harbour Landing School 3,208,000 - 

Imperial School/St. Peter School Rebuild 5,333,000 419,745 

Total 15,208,000 2,956,305 

Risks and Opportunities 

✓ As we get further into the year, the forecast process may identify potential areas of savings that

can potentially be redirected to areas of pressure.

✓ Through the use of reserve funds, the Division will manage the expense increases incurred this

year.  Overall, the Division remains in a stable financial position but this year will deplete

unrestricted reserves.

X Expenditure pressures that were evident pre-pandemic (such as transportation) and that 

developed through the pandemic (such as substitute and casual staff costs, supervision costs, 

insurance and other premiums, and widespread inflation) are not showing signs of moderating, 

as the 2022-23 budget assumed.  Continued expense pressures in these areas risk creating a 

structural imbalance between revenues and expenses that will need to be addressed in the  

2023-24 budget. 

X Enrolments Division-wide have increased by more than 550 students since the September 30 

enrolment count.  Because provincial funding for the year is based on the September 30 count, 

these additional students – equivalent to a large elementary school – are unfunded. 

X Information reported is on a cash basis and some amounts have been estimated. 

COMMUNICATIONS 

The School Division is working with other urban school divisions to ask the Ministry of Education for a 

mid-year funding adjustment to reflect the unprecedented in-year enrolment growth that Regina Public 

Schools and other urban divisions have experienced this year. 

The year to date financial data continues to show significant pressures in transportation, substitute and 

casual staff costs, supervision costs, insurance and other premiums, and inflation that, in the absence of 

sufficient provincial funding, will require a significant rebalancing in 2023-24 to ensure long-term 

financial sustainability. 
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RECOMMENDATION 

That the Board review and discuss the attached Second Quarter Financial Accountability Report. 

PREPARED BY DATE ATTACHMENTS 

Ashley Kuntz, Superintendent, Business Services 

Naomi Mellor, Deputy Director, Division Services/CFO 

April 5, 2023  Yes      No 
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REGINA BOARD OF EDUCATION 9b 

BOARD MEETING DATE: APRIL 18, 2023 

TOPIC: SECOND QUARTER TRANSPORTATION ACCOUNTABILITY 

REPORT 

FORUM INTENT 

 Open Session  Delegation / Presentation 

 Closed Session  Decision 

 Discussion 

 Information 

BACKGROUND 

Each quarter, Administration provides to the Board a transportation report that offers information about 

transportation services provided to the students of Regina Public Schools. 

The attachment provides a snapshot of data per the Ministry of Education’s reporting policy and the 

narrative in this memo highlights current issues, initiatives, and progress in providing safe and efficient 

transportation services to students. 

CURRENT STATUS 

As we end the second quarter of the fiscal year, the following are some key transportation issues and 

updates: 

• The number of students using transportation services as of February 28, 2023 has increased by

2% from September 7, 2022 and by 8% (384 students) from the same period last year.  This

quarter has seen the number of routes increase by two due to adding one bus to manage

increased student numbers.

• The Division continues to monitor compliance with agreements for both the school bus

contractor, Warner Transportation, and light vehicle transportation contractors.  All contractors

are in compliance.

• The Division will continue to monitor and analyze transportation costs to ensure efficiencies and

cost savings in both contracted school bus and light vehicle transportation.

• In the First Quarter report, we provided information about the student-centred transportation

model where the Division provides transportation to students in Intensive Support Programs.  At

that time, we had one additional minivan to deploy.  The van was deployed on January 30, 2023

to George Lee’s structured learning program and the new model is working well.

COMMUNICATIONS 

Administration continues to monitor bus routes and intensive supports transportation to sustain service 

levels and manage as close to budget as possible. 
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RECOMMENDATION 

That the Board review and discuss the attached Second Quarter Transportation Accountability Report. 

PREPARED BY DATE ATTACHMENTS 

Ashley Kuntz, Superintendent, Business Services April 5, 2023  Yes      No 

 

 



11 

Regina Public Schools 
Transportation Performance Information Report 

Performance Indicator Feb 28, 2023 Nov 30, 2022 Sep 7, 2022 

Total students transported 

School Bus 4,404 4,393 4,346 

Light Vehicle Vendor 440 403 404 

Regina Catholic School Division - - - 

4,844 4,796 4,750 

Number of transportation routes (AM & PM) 

School Bus 238 236 234 

Number of vehicles in use on a daily basis 

School Bus 82 82 81 

Light Vehicle Vendor 79 77 78 

Division Vans 3 2 - 

Number of unfilled routes 

Route cancellations: 

Mechanical - - - 

Weather: wind chill -45 2 - - 

Weather: wind chill -40 (wheelchair students) - - - 

No substitute driver - - - 

Other - - - 

Average age of contractor bus fleet (in years) 3 3 2 

Capacity utilized on bus (average) 98.18% 98.00% 97.19% 

Route Length (in minutes) 

Longest route 47 min 50 min 46 min 

Shortest route 10 min 10 min 10 min 

Student Ride Time (in minutes) 
Note - students may only ride one way 

AM Feb 28, 2023 % Nov 30, 2022 

<15 MIN 3,333 75.4% 3,284 

16-25 MIN 783 17.7% 779 

26-35 MIN 222 5.0% 221 

36-45 MIN 64 1.4% 60 

>46 MIN 16 0.4% 12 

TOTAL 4,418 4,356 

PM 

<15 MIN 3,043 69.3% 2,969 

16-25 MIN 958 21.8% 1,006 

26-35 MIN 303 6.9% 311 

36-45 MIN 66 1.5% 74 

>46 MIN 24 0.5% 23 

TOTAL 4,394 4,383 

Accidents 

Reported to SGI 8 8 0 

Minor (not reported to SGI) 9 6 0 

Emerging issues 
(main issues or challenges facing the transportation departments at this time) 

Contractor has expressed concerns over driver shortages. 
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REGINA BOARD OF EDUCATION 9c 

BOARD MEETING DATE: APRIL 18, 2023 

TOPIC: LONG SERVICE RECEPTION 

FORUM INTENT 

 Open Session  Delegation / Presentation 

 Closed Session  Decision 

 Discussion 

 Information 

BACKGROUND 

Every year, trustees take on presentation roles for the Long Service Reception.  Trustees may choose 

which role they wish to take on, but the Chair is the ex officio Master of Ceremonies.  Only the Master 

of Ceremonies and those reading out the names of the new 25-year members and superannuates are 

expected to speak.  Speaking points will be provided.  The 2023 Long Service Reception will take place 

on Friday, June 9, 2023 in the Convention Hall, Conexus Arts Centre.  A detailed program and script for 

the evening will be available at a later date. 

CURRENT STATUS 

Roles to be determined: 

2023 

Master of Ceremonies   Tara Molson 

Remarks from the Board   Tara Molson 

Presentation of Gifts  (introduces recipients) 
(to new 25-year club members) 

Presentation of Certificates/Pins  (introduces recipients) 
(to new retirees) 

Director’s Remarks   Darren Boldt 

Response (on behalf of all retirees) 

RECOMMENDATION 

That the Board determine the above-noted roles for the Long Service Reception. 

PREPARED BY DATE ATTACHMENTS 

Cathy Wall, Communications Assistant April 11, 2023  Yes      No 




