March 21, 2023, at 5:30 p.m.

NOTICE
Agenda available at
MEETING OF THE BOARD OF EDUCATION genda avallable o
schools.ca/agendas
OR scan this QR Code

of the Regina School Division No. 4 of Saskatchewan

Regina Public School Board Office — 1600 4th Avenue

AGENDA

Land Acknowledgment

Adoption of Agenda
Declaration of Conflict of Interest

Approval of Minutes of the Board Meeting of
February 14, 2023

Celebrations

a) Band Program
(p.1)

Delegations / Presentations

a) Director’s Report

b) School Boards/City Council Liaison Committee

Update

Standing Committee Reports

(Dp. 2-4)

Tannis Lowey-Chimilar, Principal that
Oversees Band Program, to comment.

Darren Boldt, Director of Education/CEO,
to comment.

Chair Tara Molson to comment.

Trustee Ted Jaleta to comment.

a) Strategic Engagement and Advocacy Committee


http://www.reginapublicschools.ca/agendas
http://www.reginapublicschools.ca/agendas

AGENDA Page 2

8.

10.

11.

12.

Decision Items

a) 2023-2024 School Year Calendars
(pp. 5-8)

b) Agreement with Cowessess First Nation
(pp. 9-19)

Discussion ltems

a) 2023-2024 School Boundary Changes
(pp. 20-39)

Next Meeting

a) Planned Agenda Items for April 18, 2023 Board

Meeting

e Director’s Report

¢ Organizational Culture and Diversity
Committee

o Quarterly Finance Accountability Report

o Quarterly Transportation Accountability Report

b) Agenda Requests

c) Notices of Motion

Information

Diversity Acknowledgment

March 21, 2023

Mike Tomchuk, Superintendent, Student
Achievement, to comment.

Naomi Mellor, Deputy Director/CFO, to
comment.

Delaine Clyne, Supervisor, Strategic
Supports, to comment.

Capital Projects Update

Annual Facilities Accountability Report
Long Service Reception

SSBA Spring General Assembly Summary
2023-2024 Budget Development (closed)



AGENDA Page 3

13.

14.

15.

Closed Session

a) Memorandum of Understanding re: Harbour
Landing West School Site
(enclosure)

Rise and Report

Adjournment

March 21, 2023

Darren Boldt, Director of Education/CEO,
and Naomi Mellor, Deputy Director/CFO,
to comment.



A few photos of Regina Public Schools’ Band Program




Meeting of the Strategic Engagement and Advocacy Committee
A Standing Committee of the Regina Board of Education

Tuesday, March 7, 2023
Committee Room
Regina Public Schools Division Office

MINUTES
Attending: Cindy Anderson, Adam Hicks, Ted Jaleta, Tracey McMurchy, Tara Molson, Darren Boldt,
Lois Herridge, Sarah Cummings-Truszkowski
Chair: Ted Jaleta
Minute Taker: Alma Tholl

AGENDA ITEM

DISCUSSION POINTS

DECISIONS/ACTIONS

Welcome,
Introductions and
Overview of Agenda

Ted Jaleta welcomed everyone to the meeting. The agenda
was reviewed, and the following additions to Other
Business were made: Request for community members
presentation to the Board of Trustees and Volunteer
Recognition Program.

Land Acknowledgment

Ted acknowledged the location of every Regina Public
school and the School Division Office on Treaty 4 land.

Review Terms of
Reference

The Terms of Reference were reviewed.

Student Forum
Updates

Elementary Student Forum Update:

Lois Herridge, Superintendent of Student Achievement/
School Services, reviewed the meeting dates with the
Committee. Dates that still required facilitators were noted
and filled in. Lois also outlined the format for the sessions.

High School Student Forum Update:

Darren Boldt, Director of Education/CEQ, reported to the
Committee that Tuesday, April 25th is the suggested date
for the forum. This year’s forum will have focused
conversations with student to obtain feedback to questions
pertaining to the Strategic Plan development.

Action: Lois Herridge to
send a copy of the final
meeting date schedule and
guestions to all Trustees.

Action: A meeting
invitation will be sent out to
Trustees for the Tuesday,
April 25th High School
Student Forum.

Community Newsletter

Darren spoke to the information that was circulated to
Committee Members. He noted that the development of the
Community Newsletter is a start in the development of an
overall communication plan for Regina Public Schools.

Action: Administration to
move forward with the
development of the
Community Newsletter and
a Communication Plan as
discussed.

Advocacy Strategy:
School Site Acquisition

The Committee discussed the need to develop an advocacy
strategy regarding school site acquisition.

The strategy would include: key audiences, who should
approach who, how to approach, and key messages.

Action: The Committee
recommends to the Board of
Trustees that a planning
session be scheduled at an
upcoming Board meeting to
discuss the development of
an advocacy strategy on
school site acquisition.




AGENDA ITEM

DISCUSSION POINTS

DECISIONS/ACTIONS

Other Business

Request for community members presentation to the Board

Action: Ted Jaleta to follow

of Trustees:

Ted Jaleta reported that there are some community
members wanting to attend a Board meeting to make a
presentation regarding the School Resource Officer
program.

Volunteer Recognition Program:

The Committee was informed that this was a program that
started in the 2019-2020 school year. When the COVID-19
pandemic started, the program was discontinued. The
Committee agreed that this program should be
reestablished.

up with the community
members regarding the
process for presentations to
the Board of Trustees.

Action: Administration to
circulate information to
Trustees regarding the
Volunteer Recognition
Program and to begin the
process of reestablishing the
program.

Diversity
Acknowledgment

Ted acknowledged that every student, staff and community
member has equal value as prescribed under the United
Nations Universal Declaration of Human Rights and the
Saskatchewan Human Rights Code, noting that diversity
makes us stronger.

Thank You and
Adjournment

The meeting was adjourned.
Time of meeting: 4:30-5:30 PM.




The Board of Education
of the Regina School Division No. 4 of Saskatchewan

Meeting of the Strategic Engagement and Advocacy Committee
A Standing Committee of the Regina Board of Education

Tuesday, March 7, 2023
4:30 PM to 5:30 PM

Committee Room
Regina Public Schools Division Office
1600 4th Avenue

AGENDA
Chair: Ted Jaleta

Welcome, Introductions and Overview of Agenda
Land Acknowledgment

Review Terms of Reference

1.
2.
3.
4.

Student Forum
- Elementary Student Forum Update
- High School Student Forum Update
Community Newsletter — attachment
Advocacy Strategy: School Site Acquisition
Other Business

Diversity Acknowledgment

W ® N oo WU

Thank You and Adjournment

COMMITTEE MEMBERS: Cindy Anderson, Adam Hicks, Ted Jaleta, Tracey McMurchy, Tara Molson (ex officio),
Darren Boldt (ex officio), Lois Herridge

TERMS OF REFERENCE

To advance principles, values, and funding of public education and the interests of the Regina Public School Division with the public,
employee groups, at stakeholder governance tables, and with other elected officials at the federal, provincial and municipal levels; To
establish and update a Board Advocacy Plan addressing these terms of reference; To support the ongoing communication of Board
activities; To review, promote and support the matters, activities and initiatives for the Public Sector of the Saskatchewan School Boards
Association (SSBA); To receive updates and monitor Division-level partnership endeavors; To make recommendations with respect to
School Community Councils; To support School Community Councils and Volunteer recognition; To make recommendations with
respect to the annual Board Student Forum, School Community Council Forum and Parent Forum; To Support School Community
Councils legislation and policies advocacy.
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TOPIC: 2023/2024 SCHOOL YEAR CALENDARS
FORUM INTENT
<] Open Session [] Delegation / Presentation
[ ] Closed Session <] Decision

[] Discussion

[] Information

BACKGROUND

On or before May 1 in each year, every board of education is required to notify the Minister of
Education and publish information for employees, trustees, parents and pupils, respecting the school
calendar for the next school year, including holidays, vacation periods, school hours of operation,
Kindergarten hours of operation, instructional days and non-instructional days.

Per established practices, the Ministry of Education will review the 2023/2024 Board-approved school
year calendars to ensure that the calendars meet the legislative and regulatory requirements for holidays,
vacation periods, school hours of operation, Kindergarten hours of operation, instructional days, non-
instructional days, and assigned teacher time.

Some of the key legislative and contractual parameters that school calendars must meet are:

e The first instructional day must meet the following legislative requirement. While The Education
Act, 1995 requires a post-Labour Day start, the Minister has authority, per Section 163 of the Act,
to set a date prior to Labour Day in years when Labour Day occurs on or after September 5.

e Designated school holidays and required December, Spring and Summer vacation periods, per The
Education Regulations, 2019.

e The definition of Instruction Time in Section 19 of the Regulations: Instructional time is any time
in which pupils of a school are in attendance and under teacher supervision for the purpose of
receiving instruction in an educational program, including work-experience programs, parent-
teacher-pupil conferences, examinations, and other learning activities provided by the board of
education or conseil scolaire.

¢ The definition of the school day at not less than 5 hours, per the Regulations.

e A minimum 950 hours of instructional time for Grades 1 to 12 and a minimum of 475 hours for
Kindergarten, per the Regulations.

e Assigned time for teachers shall not exceed 1,044 hours within the school year, per the Provincial
Collective Bargaining Agreement.

CURRENT STATUS

The current drafts of the 2023/2024 school year calendars for both elementary and high school are
presented for review by the Board. Following review, discussion and approval, the calendars will be
sent to the Ministry of Education for review.




Development of the 2023/2024 school year calendars has been conducted in consultation with employee
representatives including the Regina Public School Teachers’ Association; in addition, all other 10-
month employee groups were invited to participate this year. Employee representatives are supportive
of the draft calendars presented. Consultation also occurred with representatives from Regina Catholic
School Division to coordinate calendars as much as possible among the two school divisions. The two
divisions continue to receive positive feedback from families regarding the improved alignment of
school year calendars over the past number of years.

Similar to the 2022/2023 approved calendars, the 2023/2024 draft calendars will have 180 instructional
days for elementary students and 179 days for high school students. To ensure the required instructional
minutes (minimum 950 hours/57,000 minutes) are met, the length of each school day will remain at 320
minutes per day.

Administration confirms that the attached calendars meet all legislative and contractual requirements.
This includes holidays, school days (contact days with students) and non-contact days (professional
development days, opening and closing days, etc.). Of note, September 30th falls on a Saturday this
year. The draft calendars reflect a non-school day for staff and students on Monday, October 2nd (in
lieu) to respectfully honour the National Day for Truth and Reconciliation.

Elementary Calendar: The proposed calendar has 193 total days and 180 instructional days. To ensure
the required instructional minutes, the following calculation was used:
e 180 days x 320 minutes = 57,600 minutes/960 hours.
e The additional time beyond the minimum 950 hours provides flexibility in the calendar to support
Kindergarten and an early release on the last school days in December and June.

High School Calendar: The proposed calendar has 193 total days and 179 student days. To ensure the
required instructional minutes, the following calculation was used:
e 179 days x 320 minutes = 57,280 minutes/954.6 hours.
e The additional time beyond the minimum 950 hours allows for an early release on the last school
days in December and June.

COMMUNICATIONS

The Act requires school divisions to notify the Minister, employees, students and parents of the calendar
for the next school year by May 1st.

RECOMMENDATION

That the Board review the attached calendars, ask any clarifying questions, and approve the calendars as
presented.

PROPOSED MOTION

That the 2023/2024 school year calendars be approved as presented, subject to review by the Ministry of
Education.

PREPARED BY DATE ATTACHMENTS
Mike Tomchuk, Superintendent, Student Achievement/School March 2, 2023 X Yes [ ]No
Services
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BOARD MEETING DATE: MARCH 21, 2023

v

TOPIC: COWESSESS FIRST NATION AGREEMENT WITH REGINA
BOARDS OF EDUCATION
FORUM INTENT
<] Open Session [] Delegation / Presentation
[ ] Closed Session <] Decision
[] Discussion

[] Information

BACKGROUND

Since 1992, the governments of Canada, Saskatchewan and First Nations have signed settlements
modelled on the Saskatchewan Treaty Land Entitlement (TLE) Framework Agreement. This
Agreement provides an established method of resolving outstanding Treaty land obligations to First
Nations. It provides a mechanism for each First Nation to purchase Crown or privately owned land on a
“willing seller/willing buyer” basis and provides a process to transfer that land to reserve status.

In the TLE process:
e The First Nation selects and purchases land, and is responsible for addressing third-party
interests;
e The Province of Saskatchewan reviews land selected by a First Nation for provincial interests
and considers the sale of Crown land; and
e The Government of Canada reviews the land to ensure all conditions are met before it transfers
the land to reserve status.

One of the third-party interests to be addressed by the First Nation is the property tax impact. Once land
achieves TLE status, it is exempt from property taxes, including the Education Property Tax. To
compensate for lost future tax revenues, the parties may enter into a tax loss compensation agreement in
which the First Nation pays to the school division a lump sum compensation payment. In exchange for
the lump sum payment, the school division agrees to forever release and discharge the First Nation and
federal government from the requirement to pay education property tax on the land in question.

Education property tax is now levied, administered, and collected by the provincial government; school
divisions are funded by provincial grants allocated in the annual provincial budget. While the
administrative process for approving tax loss compensation agreements still requires involvement by
school divisions, the direct financial impact of land moving to Treaty status is on the provincial
government, not the school division.

CURRENT STATUS

Cowessess First Nation has proposed the attached tax loss compensation agreement for approval by the
Regina Public and Regina Catholic Boards of Education, providing a lump sum payment of up to five
times (i.e., five years’ worth of education property taxes). The area in the process of TLE conversion is
attached. The Ministries of Education and Government Relations have reviewed the agreement. The
Ministry of Education noted that clause 2.1 of the agreement is five times the annual taxes which is low
compared to other agreements the Ministry has seen at 17.5 times the annual taxes. Approval by the

9




respective Boards of Education is the next step, after which the Government of Saskatchewan will
process an Order in Council.

Regina Board of Education support for the TLE process demonstrates respect for Treaty and Indigenous
rights and supports resolution of outstanding Treaty land obligations within an agreed upon framework.

COMMUNICATIONS

The Board’s decision will be communicated to the Ministry of Education and Cowessess First Nation.

RECOMMENDATION

Administration recommends that the Board of Education approve the attached tax loss compensation
agreement between Cowessess First Nation, the Board of Education of the Regina School Division No.
4 and the Board of Education of the Regina Roman Catholic Separate School Division No. 81, and
authorize Administration and the Board Chair to execute the final agreement.

PROPOSED MOTION

That the tax loss compensation agreement between Cowessess First Nation, the Board of Education of
the Regina School Division No. 4 and the Board of Education of the Regina Roman Catholic Separate
School Division No. 81 be approved, and that the appropriate officers and the Board Chair be authorized
to execute the final agreement on behalf of the Board.

PREPARED BY DATE ATTACHMENTS

Naomi Mellor, Deputy Director, Division Services/CFO March 13, 2023 X Yes []No

10
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THIS AGREEMENT made effective this day of , 2023.

BETWEEN:

COWESSESS FIRST NATION
as represented by its Chief and Council
(hereinafter the “First Nation”)
OF THE FIRST PART

-and-

THE BOARD OF EDUCATION OF THE REGINA SCHOOL DIVISION NO. 4 AND THE
BOARD OF EDUCATION OF THE REGINA ROMAN CATHOLIC SEPARATE
SCHOOL DIVISIONS NO. 81 OF SASKATCHEWAN
(hereinafter the “School Divisions”)

OF THE SECOND PART

WHEREAS the First Nation has acquired the lands set out in the attached Schedule “A”
(hereinafter the “First Nation’s Lands”) which are situated within the limits of the School
Divisions and which the First Nation wishes to have set apart as Entittlement Reserve for
the use and benefit of the First Nation pursuant to the provisions of the Cowessess
Treaty Land Entitlement Settlement Agreement dated the 14" day of March, 1996,
(hereinafter the “Settlement Agreement”);

AND WHEREAS as a result of the setting aside of the First Nation’s Lands as
Entittement Reserve, the School Divisions will experience a decrease in revenue used
to provide educational services in the community;

AND WHEREAS the parties hereto wish to enter into an agreement as contemplated by
the Settlement Agreement to deal with the issues as set out in Article 9.01 of the
Settlement Agreement.

NOW THEREFORE THE PARTIES AGREE AS FOLLOWS:
1. LANDS

1.1  This Agreement shall apply to the First Nation’s Lands as described herein which
have been acquired by the First Nation and which are situated within the limits of
the School Divisions and which lands are to be set apart as Entitlement Reserve
for the use and benefit of the First Nation pursuant to the terms of the Settlement
Agreement.

12



2.1

2.2

2.3

2.4

3.2

PAYMENT

The First Nation shall pay to the School Divisions respecting the provision of
education tax loss compensation associated with the placement of the First
Nation’s Lands into Entitlement Reserve status, a lump sum payment equivalent
to five (5) times the annual school taxes levied in respect of the First Nation’s
Lands for the taxation year in which the First Nation’s Lands are placed into
Entitlement Reserve status under the Settlement Agreement.

The lump sum payment as provided for in section 2.1 shall be payable to the
School Divisions by the First Nation in three equal installments as follows:

(@) the first instalment shall be payable within thirty (30) days of the First
Nation’s Lands attaining Entitlement Reserve status as evidenced through
the passage of the Ministerial Order setting aside the First Nation’s Lands
as an Entitlement Reserve for the use and benefit of the First Nation under
the terms of the Settlement Agreement. The First Nation shall advise the
School Divisions immediately of the date upon which the First Nation’s
Lands become Entitlement Reserve; and

(b)  the remaining two instalments shall be payable within a period of thirty
(30) days following the second and third anniversary dates upon which the
First Nation’s Lands are transferred into Entitlement Reserve status.

Upon receipt of the payment as set out in section 2.2, the School Divisions shall
forever release and discharge the First Nation and His Majesty the King in Right
of Canada from the requirement to pay any additional or future amounts on
account of the annual school or education property taxes levied in respect of the
First Nation’s Lands and further waive any right and entitlement of whatever
nature and kind, whether known or unknown, which the School Divisions ever
had, now have, or may hereafter have against the First Nation or His Majesty the
King in Right of Canada by reason of, or in any way arising out of the annual
school taxes levied in respect of the First Nation’s Lands.

The First Nation and the School Divisions hereby agree that this Agreement
completely fulfills and satisfies all obligations and requirements of Article 9.01 of
the Settlement Agreement with regards to the First Nation’s Lands.

TERM OF AGREEMENT AND AMENDMENTS

The parties acknowledge and agree that this Agreement shall commence upon
the First Nation’s Lands attaining Entitlement Reserve status under the
Settlement Agreement and shall continue in effect for so long as the First
Nation’s Lands remain reserve lands under provisions of the Indian Act, R.S.C.
1985, c. I-5 as amended or replaced from time to time.

If at any time during the term of this Agreement the parties shall deem it
necessary and expedient to make any amendments to this Agreement, they may

13



4.1

4.2

-3-

do so by means of a written agreement as executed between them which shall
be supplemental to and form part of this Agreement.

DISPUTE RESOLUTION

In the event of any dispute arising with regard to the interpretation or
enforcement of this Agreement, the following provisions shall apply:

(@)

(b)

any party may upon fifteen (15) days written notice to the other request a
joint meeting of representatives on behalf of the parties to discuss the
matters in dispute and seek to resolve the matters in dispute or develop a
mutually agreed upon process to resolve the matters in dispute; and

if no resolution is reached following the meeting or any mutually agreed
upon process referenced in subsection 4.1(a), any party may upon thirty
(30) days written notice to the others refer the dispute to binding
arbitration in accordance with the provisions of section 4.2.

If notice to arbitrate is served by any party and the dispute is referred to
arbitration, the following provisions shall apply:

(@)

(b)

(€)

(d)

unless the parties otherwise agree, the issue shall be determined by a
panel of three arbitrators (the “arbitration board”), with one arbitrator
appointed by the School Divisions and one arbitrator appointed by the
First Nation. Each party shall, within fifteen (15) days following the giving
of notice for arbitration, advise the other in writing of the name, address
and calling of their arbitrator selected. The two arbitrators as selected
shall, within a period of time, but not exceeding a period of thirty (30) days,
jointly appoint a third arbitrator, who shall act as chair of the arbitration
board. In the event the two arbitrators selected by the parties fail to
appoint a third arbitrator within the said thirty (30) days, then either the
School Divisions or the First Nation at any time thereafter may apply upon
notice to the other to a judge of the Court of King’'s Bench for
Saskatchewan or the Federal Court of Canada for an order appointing the
third arbitrator to act as chair of the arbitration board;

all arbitrations shall be conducted in accordance with the Commercial
Arbitration Code, being a schedule to the Commercial Arbitration Act,
R.S.C. 1985, cc. 17 (2" Supp.) and all regulation made and, from time to
time, in force under that Act;

the jurisdiction of the arbitration board shall be limited to determining those
issues set forth by the parties with regard to the interpretation or
enforcement of this Agreement;

all questions and issues relating to the conduct of and in relation to the
arbitration shall be determined by the arbitration board; and

14



5.

5.1

6.1

-4 -

(e) each party shall bear its own legal costs, the cost of its own representative
and its proportionate share of the cost of the chair of the arbitration board
and the proceedings. The arbitration board’s decision shall be final and
binding and have the same force and effect as a final judgment in a court
of competent jurisdiction. If either party fails to abide by the decision or
award of the arbitration board, then the opposing party shall have the right
to apply to the appropriate court or courts to obtain an order compelling
the enforcement of the decision of the arbitration board.

NOTICE

(&)  Any notice given or required to be given under this Agreement shall be in
writing and shall be deemed to have been given when mailed by
registered mail, postage prepaid, to the other party to the address stated
below or at the latest changed address given by the party to be notified as
hereinafter specified:

Cowessess First Nation
PO Box 100
Cowessess SK SO0G 5L0
Fax: 306-696-2767
Attention: Chief and Council
Regina School Division No. 4
1600 Fourth AVE
Regina SK S4R 8C8
Fax: 306-352-2898
Attention: Secretary/Treasurer
Regina Roman Catholic Separate School Division No. 81
2160 Cameron ST
Regina SK S4T 2V6
Fax: 347-7699
Attention: Secretary/Treasurer
(b) Either party may, at any time, change its address for the above purposes

by mailing as aforesaid, a notice stating the change and setting forth the
new address.

MISCELLANEOUS PROVISIONS

The application, interpretation and enforcement of this Agreement shall be
governed by and construed in accordance with the laws of the Province of
Saskatchewan and the laws of Canada, as applicable herein. Further, the parties
covenant and agree to attorn to the jurisdiction of the Courts of the Province of
Saskatchewan in relation to any actions or proceedings as taken in relation
hereto.

15



6.2

6.3

6.4

6.5

-5-

The parties shall co-operate in exchanging and providing all information
necessary to carry out in good faith the terms and conditions of this Agreement.
The parties shall, at any time, and from time to time execute and deliver any such
document or documents and take such step or steps as shall be necessary to
give effect to the terms of this Agreement.

This Agreement shall enure to the benefit of and be binding upon the parties and
their respective successors, administrators and assigns.

If any provision of this Agreement or the application of any such provision is
found by a court having jurisdiction to be voidable or unenforceable in whole or in
part for any reason whatsoever, then the particular provision or provisions shall
be deemed severed from the remainder of this Agreement and all other
provisions shall remain in full force and effect.

The parties represent and warrant to each other that they possess the requisite
authority required under law to enter into the within Agreement and that prior to
the execution of this Agreement each has passed the appropriate motions,
resolutions and/or supporting documentation necessary in order to give effect to
the terms of this Agreement.

[The remainder of this page is intentionally left blank.]
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IN WITNESS WHEREOF the parties hereto have executed this Agreement as attested
to by the hands of its proper signing authorities on their behalf effective the date and
year first above written.

SIGNED on behalf of the ) COWESSESS FIRST
COWESSESS FIRST NATION ) NATION
by at least a quorum of the Council )
of the Cowessess First Nation ) Per:
in the presence of ) Chief
)
) Per:
Signature ) Councillor
)
Name of Witness: ) Per:
) Councillor
Address: )
) Per:
) Councillor
)
) Per:
) Councillor
)
) Per:
) Councillor
)
) Per:
) Councillor
)
) Per:
) Councillor
)
) Per:
Councillor
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SIGNED by the Regina School REGINA SCHOOL DIVISION NO. 4
Division No. 4 in the presence of:
Per:
Chairperson
Signature
Per:

Name of Witness Secretary - Treasurer

Address

N N N N N N N N N N N N N N

SIGNED by the Regina Roman Catholic
Separate School Division No. 81
in the presence of:

REGINA ROMAN CATHOLIC
SEPARATE SCHOOL DIVISION NO. 81

Per:

Chairperson

Signature
Per:

Name of Witness Secretary - Treasurer

Address

N N N N N N N N N N N N N N N
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-8-

SCHEDULE “A”
DESCRIPTION OF LANDS

Lot 19 Blk 146 Plan No OLD33 Extension 0
as described on Certificate of Title 94R64501
(Surface Parcel 109604101)

Lot 20 Blk 146 Plan No OLD33 Extension 0
as described on Certificate of Title 94R64501
(Surface Parcel 109604123)

Lot A Blk 146 Plan No 89R04488 Extension O
as described on Certificate of Title 92R49513
(Surface Parcel 109572453)

St/L 22 Plan OLD33 Extension O
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TOPIC: SOUTHEND SCHOOLS BOUNDARY CHANGES
FORUM INTENT
<] Open Session [ ] Delegation / Presentation
[ ] Closed Session [ ] Decision
X] Discussion

[ ] Information

BACKGROUND

As noted in enrolment updates in the Fall, several schools are experiencing enrolment pressures
sufficient to require boundary changes for Fall 2023.

As per Administrative Procedure 310, Student Attendance Areas, boundaries are determined by the
Director of Education but significant changes are shared with the Board in advance as information.

Harbour Landing School

Harbour Landing School is one of three public schools in Regina that opened in 2017 through the Public
Private Partnership (P3) school building project. It is part of a joint-use school with St. Kateri
Tekakwitha School (Regina Catholic School Division) and includes a 90-seat child care centre. The P3
contract is managed by the Ministry of Education and Regina Public Schools has limited ability to
modify the building without the partners’ agreement. Harbour Landing School has a capacity of 675
students that includes 200 students housed in eight relocatables. No further relocatables can be added.

Harbour Landing School opened as a dual track English and French Immersion school, but the
enrolments increased quickly and the French Immersion program was moved to Dr. A.E. Perry School
in September 2020. Harbour Landing School is experiencing high utilization once again. The school’s
enrolment was 1,055 on March 15, 2023. The enrolment has increased by 55 students since September
30, 2022, most of whom are children from newcomer families. The enrolment demand is expected to
continue increasing.

The Province of Saskatchewan has approved a second joint-use elementary school for Harbour Landing
West and a school site is in the process of being finalized by the City of Regina and Province.
Re-design work will begin in Spring 2023 to modify the initial design that was completed two years ago
when the site was planned for a different location.

In the short term, boundary modifications are required to manage enrolment pressures at Harbour
Landing School until the new Harbour Landing West school opens. The boundary changes will impact
Ethel Milliken School and the newly rebuilt Argyle School, which will open for students in April 2023.

Sheldon-Williams Collegiate

Sheldon-Williams Collegiate is experiencing high utilization. The enrolment demand was anticipated
due to the incoming cohorts from the elementary system, but the high school is also being impacted by
more students than anticipated through immigration.
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Sheldon-Williams Collegiate has a capacity of 817 students and has 731 students enrolled as of

March 15, 2023. The enrolment has increased since September 30, 2023 by approximately 30 students.
A feeder system change is recommended to manage the projected enrolment pressures at
Sheldon-Williams Collegiate. This change will impact Campbell Collegiate and Ethel Milliken School.

CURRENT STATUS

Harbour Landing School

The total enrolment at Harbour Landing School was 1,000 students at September 30, 2022. The
enrolment has increased to 1,055 students since September. Based on the Ministry’s capacity of 675,
the school is at 148% utilization and over capacity by 321 students. The forecasted enrolment indicates
the school will be over capacity by 516 students by 2028. Harbour Landing School’s enrolment growth
Is due to the growth in the southwest area of the city and the population demographics of the catchment
area. The enrolment forecast is shown in the chart below.

Harbour Landing School - Enrolment Projection
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Recommended Boundary Changes
To ensure Harbour Landing School can manage the enrolment demand until the new Harbour Landing
West School opens, 200 students will need to be temporarily relocated. Ethel Milliken School and
Argyle School can each accommodate up to 100 students; therefore, the Division will:
e Permanently move 100 students from Ethel Milliken School to the new Argyle School which has
the ability to add relocatables if required. The students will be provided bussing.
e Temporarily move 200 students from Harbour Landing School to Ethel Milliken School until
Harbour Landing West School opens. The students will be provided bussing.

Note: Although Ecole Massey School has space, it is the only option to manage the French Immersion
pressures at Dr. A.E. Perry School.
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The existing boundaries are shown in the map below and the proposed boundary changes are shown in
the map beside it.
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The portion of Harbour Landing School’s boundary that will temporarily move to Ethel Milliken School
will eventually become part of the Harbour Landing West boundary due to the proximity to the new
school site. The new Harbour Landing West boundary will be the area south of Gordon Road, as
indicated in the map below.

Harbour Landing
West School
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The enrolment projections for the three schools after the boundary changes occur are below.

Harbour Landing School - Enrolment Projection
with 200 fewer studentsin 2023 and HL West open in 2026
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Ethel Milliken Enrolment Projection
200students from HL until 2026
and 100 students move to Argyle permanently
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Argyle School Enrolment Projection
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The boundary change proposals impact both Ethel Milliken and Argyle Schools with high enrolments.
Ethel Milliken School had a similar level of enrolments in 2017, so it is anticipated that the school will
be able to manage the enrolments over the timeline of the temporary boundary change. Argyle School
has been rebuilt and will be able to manage the higher enrolments. The new school is designed to allow
four relocatables to be added as well, which will further manage the enrolment demand due to the
boundary change.
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The boundary change implications related to Harbour Landing School, Ethel Milliken School and
Argyle School include:
¢ Increased bussing costs due to the need to modify double bus runs into single runs because of the
distance of the required bus routes (estimated to be over $300K/year);
e Costs related to refurbishment of a relocatable at Ethel Milliken School (estimated to be $100K);
e Exemptions for Grade 7 students at Harbour Landing School going into Grade 8 in 2023;
e Exemptions for Grade 7 students at Ethel Milliken School going into Grade 8 in 2023;
e Potential exemptions related to siblings and other reasons, on a case by case basis;
e Students in the boundary change area from Harbour Landing School in the younger grades will
have to change schools twice over the next three years.

Sheldon-Williams Collegiate

Sheldon-Williams Collegiate is experiencing high utilization. The high school has a capacity of 817
students and the projected enrolment for 2023 is 786. Facility renovations are being planned to assist in
accommodating the enrolment demands (costs estimated to be $250K), but the key issue for the
projected enrolment demand is the elementary school feeder system and the projected influx of students.

Sheldon-Williams Collegiate Projection
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Sheldon-Williams Collegiate has six feeder elementary schools: Harbour Landing, Argyle, Lakeview,
Connaught (English program), The Crescents, and Ethel Milliken. Administration reviewed all possible
options for feeder school changes and the best option is to direct Grade 8 students from Ethel Milliken
School to Campbell Collegiate instead of Sheldon-Williams Collegiate. The graphs below show the
impact of the feeder school change on both high schools.

Sheldon-Williams Projection Campbell Collegiate Projection
without Ethel Milliken as a Feeder School with Ethel Milliken added as a Feeder School
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It is estimated that both Sheldon-Williams and Campbell Collegiates will be at capacity in 2028 with the
feeder school change. The Division has requested a new southeast high school for several years. If it is
approved, the capacity issues at Sheldon-Williams and Campbell Collegiates will be alleviated. If a new
southeast high school is not approved, further feeder school changes for Sheldon-Williams and
Campbell Collegiates will be required within 4-5 years.

The feeder school change of Ethel Milliken School to Campbell Collegiate will be effective June 30,
2023, however:
e The current Grade 8 students at Ethel Milliken School will have an option to attend either high
school.
e The Ethel Milliken students affected by the boundary change to Argyle School will continue to
go to Sheldon-Williams Collegiate for high school.
e The students temporarily moved from Harbour Landing School to Ethel Milliken School will be
allowed an option to go to either high school throughout their time at Ethel Milliken School.

The high school designation for Harbour Landing West will be decided closer to the school opening.

Community Feedback
The Division rolled out the boundary change plan to the school communities for their feedback using the
following process:

e On March 1, 2023, staff and SCCs of Harbour Landing School, Ethel Milliken School, and
Argyle School were informed of the boundary change plan and the plan to gather feedback.

e Letters to parents/guardians at all three schools were sent out through EDSBY on March 2, 2023.
The letters outlined the planned boundary changes associated with their school and the
opportunities for providing feedback, including directly emailing the Division through the
review@rbe.sk.ca email address.

e The three school websites were updated to include the parent/guardian letters, a PowerPoint
outlining the boundary change plan, and a Questions and Answers document. The email address
for feedback was also provided.

e An Open House and presentation occurred at Harbour Landing School on March 9, 2023.
Approximately 70 people attended along with the local MLA and media.

e An Open House and presentation occurred at Ethel Milliken School on March 13, 2023.
Approximately 100 people attended along with the local City Councillor.

The feedback received from the Open Houses and the email address has been compiled into a feedback
document that is attached. Twenty-two emails were received during the feedback timeframe:
e 4 emails were related to transportation provision to Argyle School,;
e 7 emails were related to child care and Before and After (B&A) School programs and the
eligibility for transportation;
o 1 email was related to special considerations for children in the Harbour Landing temporary
boundary change area;
¢ 1 email was related to concerns for the new Harbour Landing West School’s capacity;
e 9 emails covered multiple topics and concerns and were all from Harbour Landing parents.

Key topics raised by parents/guardians were:
e The disappointment and frustration of the new school being delayed causing the boundary
change;
e The feeling of being targeted for the boundary change and the lack of options provided;
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e The potential social and psychological impacts on students with splitting friends and neighbours;
e The number of students that have been through a boundary change before;

Changes in distances to school and transportation impacts;

Logistics like child care and B&A School programs;

The need for transportation on an ongoing basis;

The timing of the boundary change while the effects of the pandemic are still being felt;

The forecasting methodology and options considered,;

e Parent meeting format issues and timing.

The feedback provided by school community members has been compiled with pros and cons in the
attached document.

The Division has reviewed and analyzed the feedback and the current boundary change option remains
the Administration’s plan going forward. The current plan balances the following factors:
e Students in the Harbour Landing temporary boundary change area are kept together and can
move to the new Harbour Landing West School when it opens;
e Bussing is provided to all affected families;
e Enrolments for each school are projected to be manageable to ensure safe educational
environments;
e Predictability is maximized for all families and school staff involved,;
e Taking advantage of the increased space in the newly rebuilt Argyle School and its ability to be
added onto with relocatables.

While the option to keep the current boundaries is definitely preferred, it is unfortunately not an option
from a safety and education delivery perspective in Harbour Landing School.

The Division agrees with the request for choice by families of students in Grade 6 at Harbour Landing
School who attended Kindergarten at Ethel Milliken School before moving to Harbour Landing School.
These students who are living in the temporary boundary change area will be given the choice to remain
at Harbour Landing School or move to Ethel Milliken School.

The Division is also appreciative of the feedback regarding students from the Harbour Landing
temporary boundary change area who attend a B&A program or daycare outside of the boundary change
area. The Division is investigating the number of students in this situation and the feasibility of
providing bussing from each of the locations to Ethel Milliken School. The Division is also discussing
the options with the new B&A provider at Ethel Milliken School for accommodating the demand for
their services due to the temporary boundary change.

The Division has a strong exemption request process. The administration will review all requests for
exemptions from families involved in all of the boundary changes. This process includes a form filled
out by the parent/guardian that is reviewed by a Superintendent and the Principals involved.
Discussions may occur with the families and a decision will be provided soon after.

The Division will ensure the receiving schools will undertake welcoming activities and events and
teachers and staff will work to make the transition as smooth as possible for students and families. The
Division will also arrange a tour of the new Argyle School before the end of the school year for those
moving to that school.
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COMMUNICATIONS

Once the boundary changes have been finalized, a letter will be sent to all parents/guardians of students
in the boundary change areas. The letter will indicate the new school they will be attending and the
process for exemption requests. The administration will also be available for individual discussions
with parents/guardians regarding logistics and transportation.

Bussing information including location of bus stops will be communicated to parents/guardians closer to
September.

The boundary changes will be updated in School Locator immediately with messaging regarding the
upcoming boundary changes and by the end of April with the actual boundary changes. The Ministry of
Education will also be informed of the revised attendance areas.

Key messages are:

e The new Harbour Landing West Joint-Use School project has been delayed due to site issues.
The opening is now anticipated to be in 2026.

e Harbour Landing School is experiencing high utilization and is anticipated to continue to grow.
The Division’s ability to provide quality education in a safe environment will become stressed.

e 200 students living in the south part of the Harbour Landing neighbourhood will be temporarily
relocated to Ethel Milliken School until the new Harbour Landing West school opens.

e In order to accommodate 200 students in Ethel Milliken School, 100 students will be directed
permanently to the new Argyle School, which can have relocatables added in the future.

e The new Harbour Landing West school boundary will be the area south of Gordon Road, which
includes the addresses of the students temporarily relocated to Ethel Milliken School.

¢ Sheldon-Williams Collegiate is experiencing high utilization and is anticipated to continue to
grow due to the development and demographics of the elementary feeder schools.

e Ethel Milliken School will become a feeder school to Campbell Collegiate. This change will
ensure both high schools are able to operate within capacity for the near future.

e The Division will communicate directly with the parents/guardians of students affected by the
boundary changes regarding the process to request for an exemption, bussing details, and
welcoming activities planned for the receiving schools.

RECOMMENDATION

It is recommended the Board review this report and ask any clarifying questions.

PREPARED BY DATE ATTACHMENTS

Delaine Clyne, Supervisor, Strategic Supports March 16, 2023 X Yes []No
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APPENDIX
FEEDBACK — Qs and As

The Division requested feedback from the school communities through email and through attending open
houses. Feedback received came through:
- 22 emails received at review@rbe.sk.ca.
- Approximately 70 people who attended the Harbour Landing School Open House on March 9, 2023.
- Approximately 100 people who attended the Ethel Milliken School Open House on March 13, 2023.

The following Qs and As were heard throughout the feedback. Answers are provided for use by staff and
Trustees. The Qs and As are arranged by topic.

Childcare and Before and After (B&A) School Programs

Q. Students who are in the temporary boundary change area are eligible for bussing from their home address,
however, some students attend daycare/B&A programs in locations outside of the temporary boundary change
area, often quite close to, or at, Harbour Landing School. Would these students be eligible to stay at Harbour
Landing School or would bussing be provided from the daycares/B&A programs to Ethel Milliken School.

A. At this time, the Division is investigating how many students are in this situation. It is preferred to provide
bussing from these locations to Ethel Milliken School. This was also offered when the French Immersion
program moved from Harbour Landing School to Dr. A.E. Perry School.

Q. Does the B&A program at Ethel Milliken have enough space for the new students coming from Harbour
Landing?
A. The Division will discuss the capacity of the B&A program with the B&A provider and others at Division office.

Q. Can you guarantee B & A will accept and continue to accept non-Harbour Landing students? And if so for how
long? If only until the new school opens, they are again left with no choice but to be forced to move again.
A. The Division cannot guarantee how a B&A will operate.

Q. What if a student’s home address is not in the temporary boundary change area but their daycare is in the
temporary boundary change area. Will the students still be bussed to Harbour Landing? Or will they have to go
to Ethel Milliken? What if the daycare has students from both in and outside of the temporary boundary change
area? Will they split up and go to different schools?

A. The Division is investigating how many students are in this situation and will make a decision soon.

Specific Considerations

Q. Will consideration be taken for neurodivergent children to remain at Harbour Landing School where the
supports are well known and comfortable for the students?

A. The Superintendent will discuss each of these cases with the Principal and other staff at the school on a case-
by-case basis. Consideration will be given in these cases for exemptions.

Q. Grade 6 students at Harbour Landing who attended Ethel Milliken prior to attending Harbour Landing School
should not have to move back to Ethel Milliken School. Will special consideration be given to these students?
A. The Division agrees that students who attended Ethel Milliken in their early grades and are now attending
Harbour Landing should be exempt from returning to Ethel Milliken if they choose.

New Harbour Landing West School

Q. What if the new Harbour Landing West school doesn’t open in 20267

A. The Division will have an indication if the opening date of 2026 is not feasible in the coming months as more
details are shared with the Division about the project. If it appears that a 2026 opening date is not feasible, the

28


mailto:review@rbe.sk.ca

enrolment pressures at the schools will need to be reviewed again. The enrolments are monitored monthly by
the Division leadership.

Q. Will the new Harbour Landing School be big enough to manage the enrolments or will this situation occur
again?

A. The Division originally requested a larger school for the new Harbour Landing West site, but the provincial
government made the decision regarding the approved school size and enrolment capacity. The Division is again
advocating for a larger school to manage the forecasted enrolment. This decision rests with the Ministry of
Education and the Provincial Government.

Q. Why was the South area of Harbour Landing chosen and not other areas?

A. The south side of the Harbour Landing neighbourhood is the recommended temporary boundary change area
because eventually that area will be part of the new Harbour Landing West boundary due to the proximity and
access to the new school site.

Bussing
Q. Will bussing be provided to Harbour Landing students coming back from Ethel Milliken to go to the new

Harbour Landing West School?

A. When the Harbour Landing West School opens, bussing will be provided to students in the new boundary as
per Division standards. Walking distances and accessibility to the new school site will be factors in determining
bussing eligibility.

Q. If a Harbour Landing student requests to stay at Ethel Milliken School even after the new Harbour Landing
West School opens, will they still receive bussing from Harbour Landing?

A. Under the current plan, Harbour Landing students who request an exemption to stay at Ethel Milliken after
the New Harbour Landing School opens will not be eligible for continued bussing to Ethel Milliken.

Q. Why are addresses not currently receiving bussing in the south end of Harbour Landing now part of the
temporary boundary change area?

A. The Division added addresses on James Hill Road where bus routes already pass by to the temporary
boundary change area due to the need to reduce the population at Harbour Landing by 200 students. The total
number of students in the existing bussed area with additional addresses on James Hill Road added up to the
200 students.

Q. Will the students currently bussed to Ethel Milliken from the boundary change area near Parliament Avenue

be bussed to Argyle School if the boundary change occurs?
A. Yes.
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FEEDBACK — SUGGESTIONS FROM PUBLIC FOR CONSIDERATION

Public Suggestions

Pros

Cons

Have a survey and ask
for 200 volunteers.
Volunteers who do not
need bussing could be
prioritized to save the
bussing costs.

Parents/guardians and
students who want to go to
Ethel Milliken will self-
identify.

If students do not need to
be bussed, approximately
$300K in extra bussing costs
will be deferred.

If the volunteers were
willing to go to either Ethel
Milliken (100 max) or Argyle
(100 max) the boundary
change at Ethel Milliken
would not be necessary.

This may not generate enough volunteers
then the boundary change would need to
happen.

This may generate too many volunteers
and leave the need for the Division to
choose between families.

Would the Ethel Milliken parents need to
volunteer? Or should the volunteers from
Harbour Landing go to either Argyle or
Ethel Milliken and the permanent
boundary change at Ethel Milliken would
be abandoned?

What if students of only older grades
volunteer? The receiving school would
have a disproportionate number of higher
grade students.

Students will not likely return to Harbour
Landing or Harbour Landing West if they
voluntarily leave.

Bussing, if required, will need to cover all
of Harbour Landing.

Note that any changes to transportation
may result in increased costs.

If this offered to those who do not need
bussing, it may be seen as discriminatory
to those who need bussing but might want
to volunteer.

This option was not offered at Wascana
Plains in that boundary change.

Have every family at
Harbour Landing verify
their address by
providing
documentation. Move
those that do not have a
home address in the
area.

Only those families that are
not living in Harbour
Landing are affected.
These families would have
another school to attend in
their home address’
catchment.

Less or perhaps no other
students would have to
temporarily move to
another school if there are
200 students in this
situation.

It would be difficult and time consuming to
ensure that all proof provided is accurate.
It is possible that this could be seen as
discriminatory in that the Division has not
done this at any other school, including
schools that have undergone boundary
changes.

It is not likely that 200 students have home
addresses outside of the Harbour Landing
neighbourhood.

Some of the students may have received
exemptions. Many will likely request
exemptions.

Move one or more
grades out of Harbour
Landing School next
year.

All students would move
with their classmates.
Guaranteed number of
students would be moved.

This approach splits up siblings.

This would result in distorted class
configurations at other schools that may
not have the appropriate types of
classroom spaces to accommodate.
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Public Suggestions

Pros

Cons

Loss of balanced classrooms and ages at
Harbour Landing School.

Exemptions will occur that would likely
diminish the goal.

Bussing would need to be provided all over
Harbour Landing.

Limit the number of
incoming students. Only
allow Kindergarten
registration to children
with siblings already
registered in the school.
Do not accept transfer
students.

This approach allows all
students at Harbour
Landing and at Ethel
Milliken to remain at their
schools.

New students will not have
made connections so
should have less emotional
challenges with going to
another school.

Providing bussing would
assist this approach.

It is not guaranteed that 200 fewer
students will be in Harbour Landing School
next year. If this had occurred in 2022-23,
the effect would be 50 fewer students.
Sibling exemptions may diminish the effect
of this approach.

If bussing is not provided, this could be
difficult for Newcomers.

If bussing is provided, the bus routes will
be all over Harbour Landing and depending
on the ins/outs of students, the routes will
be shifting frequently.

The receiving schools will have to manage
with unpredictable enrolments.

Take 100 bussed
students from the south
end of Harbour Landing
and temporarily move
them to Ethel Milliken
and 100 bussed students
from the north end of
Harbour Landing and
temporarily move them
to Argyle School. Leave
Ethel Milliken’s
boundaries as they are.

Only existing bussed
students are affected.
Ethel Milliken’s boundaries
are not changed.

The goal of having all 200 students remain
together is not achieved.

This results in a lot of changes in the
Harbour Landing School student
population because the students from the
north part of Harbour Landing would
temporarily move to Argyle School then
return to Harbour Landing School, while
some students in the south end of Harbour
Landing (not bussed) will stay at Harbour
Landing School but then move to the new
Harbour Landing West School when it
opens.

This does not take advantage of the ability
for Argyle School to permanently take in
more enrolment.

Add more relocatables
to Harbour Landing
School.

All the students remain at
Harbour Landing School and
no need to shift Ethel
Milliken students to Argyle
School.

Relocatables removed when
Harbour Landing West
opens.

More relocatables are not allowed on
Harbour Landing School because of the
contract with the P3 school operator and
the Ministry. This is due to the number of
bathrooms and egress points.

If further relocatables were allowed, the
crowding situations with respect to use of
the gym, playground time, events etc
would not change.

Create a modular
temporary school close
to the new school site.

Students remain in the
Harbour Landing
neighbourhood and become

This would require land acquisition or lease
agreements and possible rezoning.
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Public Suggestions

Pros

Cons

comfortable with the new
school’s location.

Some students may be able
to walk to the temporary
school site.

Issues related to bussing
and the daycare and B&A
logistics would be
minimized.

Bus routes would largely be
established for the new
school when it opens.

The addition/modification of infrastructure
like water and wastewater may need to
occur.

The construction timeline of the temporary
building may be lengthy. A temporary
school opening in 2023-24 is likely not.
Students will still be temporarily moved
from Harbour Landing School.

Costs related to a temporary school would
be avoided by using an existing school.
Bussing routes may be impacted.
Construction of the new school may be
nearby.

Do not require any of
the students moved to
Ethel Milliken to move
again when the new
Harbour Landing West
school is built. If/when
the new school opens,
offer a choice for
moving. Provide bussing,
if required, for the
children throughout
their elementary school
years and allow them to
choose the high school
they will attend.

This will limit the number of
moves forced on families.
This will allow students to
build relationships in one
new school rather than
forcing multiple moves.

This approach risks having a lower
enrolment in Harbour Landing West than is
planned.

Ethel Milliken may have higher enrolments
longer with this approach.

Bussing will need to be provided outside of
the Harbour Landing neighbourhood for
many years.

The high school choice may result in too
many students at one high school and
require another feeder system change. It
becomes more difficult to plan for high
schools when students/families have
choices.
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FEEDBACK - COMMENTS EMAILED

The following comments were received via email and are specific to individuals. The comments are verbatim
except that names have been removed. Other emails were received but were specific questions that have been

addressed in the feedback above.

- This is not intended to be disrespectful, but thoughts and feedback were requested. This is not an acceptable
solution to the overcrowding. It is only a band-aid. This issue is not new; it has been going on for years. There
have been many years where appropriate planning should have been completed. Children should not be
punished. COVID dropping enrollment numbers is not an excuse, at some point it was going to end and kids
would be back in school. While you say children will be “supported during this transition”. What exactly is the
plan for this? Many children will hold it together while at school. Then, when they get home, they are unable
to function as they are trying to process their unnecessarily stressful day. This will impact many aspects of
their lives. For instance, many children’s academic progress and future learning will not progress to the level it
would if they were permitted to remain at the school, they feel they belong. Focus is supposed to be on
children having a sense of belonging — how can they properly do that if they are being forced to have multiple
changes to their community. They have a sense of belonging at the current school. Forcing them to leave their
safe place repeatedly will have long term negative effects. There is concern it will impact their ability to form
healthy, positive attachments/relationships if they are not given the opportunity to make these connections.
Children are just starting to feel a sense of “normal” after all they were put through due to Covid. Many are
finally releasing some of their anxieties about all the changes imposed during that stressful time. Now you are
proposing to have it happen again. This decision will impose unnecessary trauma for many children. This is a
major risk factor for the development of psychological and behavioural problems later in life. While you may
not see this as a traumatic event(s), for many children it will be. Numerous moves take a toll on children's
social and emotional well-being. At all ages, each additional move is associated with small declines in social
skills and emotional and behavioral problems. How can you think it is okay to uproot their lives and create long
term negative effects for many children? | heard another parent in the meeting, make a comment that there
are parallels to historical events (Residential schools). In a way | can this logic/connection as you are forcing
children to leave their community against their will. Why do children have to move so other children who do
not yet have a connection can go to the school? The message children are hearing is because you live here, you
must leave your community so children who live there can join. Have you considered the demographics at the
school. Many are newcomers, some had to flee their home communities. Now where they are supposed to feel
accepted, you are forcing many to leave their new community. Do you understand how triggering this is and
how much trauma this will cause. Since finding out, my son's anxiety has significantly increased. Words can
not adequately explain how much this is affecting him and our entire family as a result. Change has never been
easy for him. Changing the calendar used to result in meltdowns. It took several months to work through
accepting this. He is devastated at the thought of losing his community. He feels accepted at his school and
feels he belongs. While you say you understand and sympathize with the situation, you don't have to deal with
the daily and years long pain, trauma, and disconnection that will come from it. There must be a better option
other than the current proposal. A decision should not be based on what is logistically the easiest. Please
consider all children and families who CURRENTLY are part of the Harbour Landing School community. Stop
focusing on those who do not yet have this connection.

I really don’t like the idea of doing this to my and other kids living at the same location. We own property in
this area and my kid has every single right to attend this school. He loves being there and made so many
friends. It should be parents decision where their children are going to study not government or any other
organization. This is not at all fair. School can stop taking new admissions and keep their old students here and
can send new students to the another school. | pay my taxes at this property just like other people in this area
then why only our location got selected for this change and if school was working on this since last two years
why they revealed it to us at the last moment. | had a tour of this school and I like the way they keep the
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building clean and how well educated is the staff. | am 100% against this change and really upset about it. |
don’t want my kid to go in any other school. | hope you will understand our concern and how badly it can
effect our child and us .

Respected sir/madam, We have a huge concern about this suggestion. Before your selections you guys should
held a proper meeting with us. Also it’s not changing only kids life also having issues with parents schedules as
well and it’ll create more issues and stress in our life as well. | request instead of changing school for some 200
kids you guys should think about accommodation of each kid in Harbour landing school. There are so many
ways that you guys can work around and try to find out better solution. This decision is not that easy for us
and specifically for our kids. Kindly request to set up in person meeting with appropriate person and need to
find out better solutions then you provided in the letter. This proposal is not accepted by us so kindly rethink
about this proposal and work something out at school location. Why choosing only south area of the Harbour
landing school? There are so many areas in harbour landing. School has to be fair with everyone. This is also
not a temporary as you guys mentioned that new school project gets delayed and may be opening in 2026.
Who knows what’s going to happen in next 3-4 years may be they change decision again and because of this
why would our kids suffer? | apologize in advance but this decision or suggestion is not acceptable by us.

| wanted to express my concerns and opposition to the proposal that was presented last night. The
overcrowding issue has been going on for 6 years, steps should have been taken to address this from the
beginning. How is sending 200 kids to Milliken, putting it over capacity an appropriate solution? A school that
is older and already has too many portables. If | wanted to send my kids to Milliken, | would have bought a
house in that area. In the letter it was stated B&A would be available. However, the principal at Milliken said
their capacity for that program is 30 kids, basically what fits in the library. Which | am assuming is already full.
I have had my oldest in B&A at Harbour Landing school for 3 years; and my second child will be starting next
school year. There is no way Milliken has the capacity for anymore, leaving parents with no options for before
and after care. It was mentioned they would bus kids from Harbour Landing B&A to Milliken which is
ridiculous. Will Park Play even let our kids attend if the don't go to the school any more? | seriously doubt it.
But If so, how long? My third child attends YMCA daycare at the school, and will be in kindergarten in 2025, it
was said they would bus him from the school daycare to Milliken...again ridiculous. It was suggested by
another parent at the meeting to start restricting enrollment to kids with siblings already at the school, and
with the combination of graduating 90 grade 8 students would go a long way to reduce the enrollment
numbers. Secondly, require all families to provide proof of address to stay at the school. No harbour landing
address? Then you can't go. I'm sure there are many attending from out of the area just because it is 'new' and
the Regina public school board doesn't seem to care to do some due diligence, before uprooting 200 kids...then
doing it again in 3 years when the new school opens. Then again when that school is over capacity when it
opens...Whether or not you can hold Christmas concerts at the school is of no concern and should not be a
consideration. There are areas of harbour landing that are further away from the school than my house is. This
is entirely not fair. It feels like there was really no thought that went it this other than, looking at a map and
taking the easy way out by cutting a portion of Harbour Landing with higher density housing. Read into that
what you will...I would hope the decision makers go back and think of other ideas that | have presented here.
These make sense and while you may have to do some extra work, current students would get to stay at the
school. | fully anticipate this proposal will pass, unfortunately. | would like to add that we feel targeted based
on our address. In talking to other parents, this feeling is mutual. If resources are being allocated to drive
around Harbour Landing area to various residences, daycares, and before and after programs, could these
resources be reallocated to transport NEW enrollments. This would allow for current students to remain. My
children and many others would be coming into the school area for daycare and B and A and then not allowed
to stay because of where we live. Also, could you give people the option to attend Ethel Milliken. Some may
choose this as they want the option to attend Campbell. People may feel targeted by living in the area where
they are not being kicked out.
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- This is the first time | have written a formal letter of complaint to members of government and school
representatives. The absolute mess created by Regina Public Schools, City of Regina, and Province of
Saskatchewan regarding Harbour Landing School has gotten to a point where | feel it is necessary to express
my frustration as a Ward 2 resident (Harbour Landing) in Regina, Saskatchewan and as a parent of a current
student and a future student in the Regina Public School system. | would like to provide some background
information to help you understand my perspective. | grew up in Regina. When choosing a community to set
down roots in, my husband and | chose to build a home in Harbour Landing. We carefully considered this
decision. Primarily, it was based on the proposed community development plan at that time. We planned to
have a family and chose the location in consideration of the school our future children would attend. It was
important to us for our children to be able to walk to school and for them to be able to grow up attending a
school in their community while building friendships that would hopefully last a lifetime. We moved into our
home in 2012. Fast forward to 2023 and the announcement about a proposed boundary change for
attendance at Harbour Landing School. My understanding is that this issue was entirely avoidable and is a
result of poor coordination between Regina Public Schools, the City of Regina, and the Provincial Government.
Harbour Landing should not have changed to increase population so significantly. This increased population
has made the school be over capacity since it opened in 2017. Because of this, a new school should have been
a priority of all parties in anticipation of the enrollment challenges. Below is a condensed version of how both
of our children have been/will be impacted: Name #1 Our older son, Name #1, started at Harbour Landing
School in September 2020. His education path thus far has been riddled with interruptions, and based on this
proposed boundary change, will continue to be filled with upheaval. 2020-2021: Kindergarten — Name #1
started Kindergarten during the pandemic. This year involved remote learning. My husband and | were
fortunate to be working from home at the time. As well, we paid for full-time daycare at Awasis Child Care Co-
operative. During school days, Name #1 attended school remotely. On non-school days, we brought him to
daycare. When the students returned to in-person learning, he took the bus to school because we were able to
still work remotely and be at home while he was picked up and dropped off for bussing. 2021-2022: Grade 1 —
Some of the pandemic impacts were over, so we returned to working in the office. Bussing was no longer an
option for our family because of our work schedules, so we registered Name #1 in full time B&A (Park Play) at
Harbour Landing School. We would drive to drop him of and pick him up from B&A. At this time, the school
was still limiting in-person events and close contacts. 2022-2023: Grade 2 — The school felt “normal”. This was
the first year our family was invited to the school to see our son’s classroom and meet his teacher at backpack
night. We maintained our registration in full time B&A for Name #1. We were excited to see how a “normal”
year would go. Within the first few weeks of school, because of classroom sizes, our son was moved to a
different Grade 2 classroom at Harbour Landing School. Throughout the year, we have relied on another
school family for childcare on school PD days when our work schedules could not accommodate taking
vacation time as the school B&A only offers care at a location in the North End of the city on school PD days.
Note: This family is not being impacted by the proposed boundary change. 2023—2026: Grade 3,4,5 — Proposed
move to Ethel Milliken Elementary School. As of now, not even one of Name #1’s friends is being moved to
Ethel Milliken. You are also assuming that the friends he makes during his potential time at Ethel Milliken will
just happen to be the ones that then move to the new Harbour Landing West proposed school. Seriously? How
naive are you? Have you considered any of the research about the importance of friendship and belonging in
childhood development? 2027 — Grade 6,7,8 — Proposed move to Harbour Landing West Elementary School.
This will require he move schools again (and that is if the new school moves forward)! How is it okay to ask a
child to move schools three times in their Elementary years through no fault of their own, especially after
two years of adapted learning because of a pandemic? We often speak about the resilience of children, but
this is ridiculous. The amount of change you are all asking a child to adapt to is unreasonable. Remote
learning, changes in classroom, changing schools every three years...... and corresponding changes in
transportation and/or childcare. How is a child supposed to develop a sense of pride in their school
community? How are they supposed to build sustaining friendships? Name #2 Our younger son Name #2 has
not yet started kindergarten and already we will have to anticipate upheaval. 2022—2023: While not yet in
kindergarten, our family had to begin planning for Name #2’s entry to kindergarten as it requires complicated
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coordination. His current daycare Awasis Childcare Co-operative does not bus to our area school. He has
attended his current daycare since he was 18 months old. We chose this daycare due to proximity to work as
well as space availability. We were able to secure a spot for him as his older brother had also attended the
daycare. As kindergarten is offered every other day and some Fridays, it is essential for him to have reliable
childcare on non-school days. Our work schedules are not currently conducive to bussing and our address is not
on the Harbour Landing School bus route. So, we planned to pay for full time childcare at Name #2’s current
daycare to accommodate non-school days. As well, we require B&A care at his future school. Because spots fill
up fast and are not guaranteed, we registered him in early 2023 at Park Play B&A for the 2023-2024 school
year in addition to maintaining his registration in full time daycare. 2023-2024: Kindergarten, Gr.1,2 —
Proposed Ethel Milliken School 2025-2026: Gr.3,4,5 etc. — Proposed Harbour Landing West School Outside of
the impacts of inconsistency, | have additional frustrations with how information about bussing and daycare
has been presented thus far in this process. Bussing In the letter, you share that “free” bussing will be offered
to Ethel Milliken School. This phrasing made me laugh as you try to make it sound like a perk. As taxpayers, we
pay for this “free” bussing. Apart from kindergarten in 2020-2021, our address has not been eligible for
bussing as we live too close to Harbour Landing School. However, on pg. 18 of the power point presentation
provided by Harbour Landing School, it states: “The New Harbour Landing School has been approved for an
enrollment of 400 students with the ability to add relocatables to accommodate 100 more students (total 500
students). “The plan is to have the New Harbour Landing West school boundary include the temporary
boundary that will go to Ethel Milliken School, so those students who temporarily move to Ethel Milliken will
eventually be in the enrolment boundary of the new school.” “The temporary boundary that will go to Ethel
Miilliken is planned to be defined by addresses currently bussed to Harbour Landing School. This is because
students will continue to be bussed to Ethel Milliken School.” “Currently, Harbour Landing School has two
transportation areas where students are bussed. These two areas are the candidates for the temporary
boundary change area.” After reading this, | was confused as | read it to imply that the addresses in the
proposed change were based on the south current transportation boundaries. My address was included;
however, my address is currently ineligible for transportation to Harbour Landing School. | reached out to
review@rbe.sk.ca to express my confusion and ask for clarity. | received a prompt response, “On page 23 of
the presentation it notes that the recommended temporary boundary change area with some additional
addresses on James Hill Drive are included. The Division added addresses on James Hill Road where bus routes
already pass by to the temporary boundary change area due to the need to reduce the population at Harbour
Landing by 200 students. The total number of students in the existing bussed area with additional addresses
on James Hill Road added up to the 200 students.” This answered my question, but basically reinforced that
the inclusion of additional addresses (mine included) not eligible for current bussing based on a potential
option for a future (unconfirmed) proposed new school boundary was made randomly to get to 200 students.
As well, the presentation was not transparent in that it did not include the additional information about the
addition of James Hill Road addresses that bus routes pass by. My address was not selected for the proposed
boundary change because of eligibility of existing transportation — so be transparent. Why is only the South
part of Harbour Landing being impacted? | ask that you reconsider choosing those impacted based on both
the South and North current transportation eligibility. Another option is to consider making the change to
impact the North transportation boundary rather than the south. According to the power point, the North
transportation boundary has 220 students. | imagine that many families will apply for exemptions or may
attempt to switch to the Regina Catholic School division to avoid moving, so by focusing on the north
transportation boundary this might get you closer to the 200 proposed students. During the Harbour Landing
School community consultation on March 9, 2023, it was suggested that bussing might be arranged to pick up
children from their daycares and/or B&A care. It can be assumed that many of these daycares are outside of
the proposed boundary. Doing this would make bussing more complex. Rather than adding complexity, why
don’t you just move the families that are currently using bussing in both north and south Harbour Landing
rather than basing it on the south proposed new boundary area? | have another wild idea. Why don’t you
consider working collaboratively with Regina Catholic Schools to see if they may have space at St. Kateri
Tekakwitha School? They have enrollment around 700. It is commonly known that many non-Catholic families
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choose to attend Catholic Schools for a multitude of reasons. Daycare My points on bussing are irrelevant
however, as our family is unable to rely on bussing because of work schedules. We rely on B&A at our current
school. Because confirming a B&A spot is highly competitive, we registered both of our children at the Park
Play Harbour Landing location, for the 2023-2024 school year, in early 2023. We have confirmed spots and
have paid a deposit to have these spots. Please note that this is in addition to the full-time daycare fee, we
must pay to ensure our younger son has childcare on the days he will not attend kindergarten. The Before &
After School Program suggested in the letter is the YWCA Before and After School Program at Ethel Milliken
School - https://ywcaregina.com/programs/childcare/ On their website, it states: “Our Before and After School
programs offer flexible care based on each family’s needs. The programs are available for children aged 6 to
12. We believe in high-quality care and provide children a safe, nurturing and fun environment.” Immediately
after receiving the letter, | reached out to the suggested Ethel Milliken B&A program to inquire about
availability. | followed up with an email to the B&A as well as a follow up phone call to the Director of the
overall childcare program for the YWCA. It has not yet been confirmed if they will be able to offer childcare to
5 year olds. Currently, they do so on a case by case basis. This is something they are currently trying to work
through. She also confirmed that there are only 30 childcare spaces in the YWCA B&A program at Ethel
Milliken School. | imagine many of these are already filled with current students. | also assume that while not
all 200 students will require B&A care there will be many that do. The YWCA B&A program only recently found
out about this proposed change and are frantically trying to make plans. They are unable to confirm childcare
for my family yet as our children are not yet registered at Ethel Milliken School while | have confirmed
childcare at Park Play B&A at Harbour Landing School. How is it responsible of the decision makers to throw
this childcare challenge at a B&A and the families requiring care? Do you have any idea how challenging it is
to find childcare spaces for working parents and the amount of coordination and planning it takes to ensure
reliable childcare? Consultation Process | attended the consultation meeting on March 9th and | plan to
attend the meeting on March 13th as well. Anger and sadness were the predominant emotions at the March
9th meeting. Many parents spoke to how their children are already adapting to this proposed change. They
spoke about why they decided to live in Harbour Landing and expressed frustration in being kicked out of their
school community. They spoke about how they are being moved from one crowded school to another school
that will then be crowded. They spoke about the logistics of bussing, daycare, and B&A care. They spoke about
the friendships and sense of community that will be lost. They spoke about the impact of multiple forced
moves on their children. They also spoke about how a boundary change like this will impact their property
values. As well, parents expressed frustration about how information was communicated and who attended
the meeting representing this decision. This included:

o Families of future students were not provided information about the proposed change and session
information.

o Relying on email feedback. Prepare a survey instead. Ask for specific input.

Why was this brought forward at a time when it already feels like a “done deal”?

o Frustration that the Ward 2 Councillor was not in attendance at the meeting to speak to the decision
making that led to delay in the new school process. This reinforces the belief that Harbour Landing is
not as important as Albert Park.

Participants suggested the following solutions for consideration:
1. Assess current students attending Harbour Landing who do not live in the area. A few parents referenced
knowledge of families that do not live in the area, but falsify their addresses to attend the school. As well,
how many children attend the school based on the location of their daycare rather than their home address?
Have every family at Harbour Landing verify their address by providing documentation. Move those that do
not have a home address in the area.
2. Limit the numbers of incoming students rather than transferring existing students out. Only allow
Kindergarten registration for the next few years to children with siblings already registered in the school. Do
not accept transfer students for a couple of years.
3. Move the children in the north and south areas who are currently bussed (not just in the bus zone or in a
future proposed school zone in the south). Do this rather than creating a bus route based on home, daycare,

o
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and B&A attendance. If you accommodate home, daycare, and B&A pickups, the bus will be driving all over
the area and this contradicts focusing on just the south end of Harbour Landing based on address.

4. If you maintain the current plan to move students, DO NOT require any of the students (even the
kindergarten students) you move to Ethel Milliken to move again when the proposed new school is built. If a
new school opens, offer a choice for moving. Provide bussing, if required, for the children throughout their
elementary school years and allow them to choose the high school they will attend. This will limit the number
of moves you are forcing on families and allow them to build relationships in one new school rather than
forcing multiple moves. Regina Public Schools’ mission states it is united by four values: | belong, | want to
know, | am responsible, and | respect. How are our children supposed to feel a sense of belonging in their
community and school when they are shuffled around, and the decision makers don’t seem to care? How is
Regina Public Schools’ showing respect for the development of my children by asking them to constantly
adapt to a changing environment (3 moves) through no fault of their own? | wrote this letter to try to
articulate my feelings about this proposed change as well as to include some of the information brought
forward at the first consultation session. | submit this information with the utmost respect for the staff at
Harbor Landing School and Ethel Milliken School.

Good day! Respected All, We are writing this letter to seek your help in the decision which is going to affect
almost ~200 + students and their families. As you are aware Regina school board trustees are in the process of
decision-making for Harbour landing school, Ethel Milliken school, and Argyle school’s boundary change. We
(Parents of all these students and The Students as well) requested them not to apply this kind of harsh decision
to the student’s life based on the below-listed points. We feel the Regina public school board’s trustees also
understand the pain and difficulties of this decision and they are willing to support the families and students.
Basically, what we understand is that Regina public school board is not getting enough support from the City
council of the City of Regina and The Government, That’s how this situation occurred. People elect almost any
government to make their life easy, better, and safe. They need the development of communities and areas.
But unfortunately, here we can see the new harbor landing school planning/land finalization/approval/
construction are still not in place since the Harbour Landing area was developed. The new school is still in the
air there are no concrete dates or plans announced for the starting of the contraction. So basically, here we
are having trouble instead of getting facilities (New School). Hence we would like your help to do this as
quickly as possible for the new school development also till then we are requesting the Regina school board
trustees as well for not to move any students from the school till the new school construction is complete.
Please see the following points for why children should not be moved forcefully.
1) It will greatly affect the student’s psychology and will create Emotional destabilization, Adjustment
problems, and Academic challenges Psychosis-like problems lead to a serious mental disorder
characterized by a disconnection from reality. Psychosis symptoms are Difficult concentrating, depressed
mood, anxiety etc. It will put all these students under depression. Children are worried now and feeling sad
even before changing the school and every day they ask us why they are the once only ones who have to shift
from school. Why their friends can stay in the same school and they are not?
2) Children have developed good relations with friends and a good understanding of the school, staff, area,
and their routine as well so that all will be affected.
3) If Children are forcefully transferred to any school, no matter how big or new or facilitated schools are
there but their development will be under pressure and that will be another issue.
4) Lot of parents have registered their children in Daycare (YMCA) and Park and Play (After Before) which are
in the school boundary and they are not going to get into different schools, Also parent’s life will be in trouble
back and forth with different Daycare or After Before program registration. Spots or the daycare and after
before are also almost full for the next year’s program in all of these schools.
Please see the following suggestions to consider before making these decisions as the final decision.
1) We do understand that Regina public school trustees are doing their best and are willing to help parents
and students. And that’s why they have organized an open house at harbor landing school, but as they have
seen most parents and students are not willing to change the school. So, we are requesting them to review
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the decision while considering all aspects. On top of it, | would like to request them apart from all other
things all trustees must review for students’ perspective and their development perspective as we mention
the worse effect of Psychosis will destroy student’s moral and academic careers and as a trustee, you must
consider this as a high priority. Also, this is not the case for one student, out of all (200+) many will suffer
from this.

2) Why the area is so crowded and how to transfer students who Is under fake address: a. Many people have
utilized their friend’s/family’s addresses and have registered their children in Harbour landing school. For
example, someone is living in the area where they need to go to Ethel Milliken or either A.E Prairie school but
they have given their fake address in the Harbour landing area and that’s how they get admission in this
school. Because of this kind of extra children, Why do our children have to suffer? Or can we follow the same
and can we register from our friend’s and family’s addresses? will that be, okay? i. You can easily identify
these kinds of students with cross verification of address supporting with parents’ house bills from
SaskPower, SaskEnergy, or the City of Regina) vs Home address in record. As part of school admission if you
make the necessary requirement of any of those bills listed on top you would easily stop the fake address
issues. One more thing please do not consider a license as people easily get that by just updating without an
actual move. b. Many people have utilized their own address and utilized daycare and park and play to step a
ladder to Harbour landing school. For example, someone is living in the area where they need to go to Ethel
Milliken or either A.E Prairie school but they have registered their kids to YMCA or Park and Play and based
on that address they have got registered in Harbour landing school. Again, this facility serves first the people
who belong to that area. Why are people from outside range taking benefits and our children have to suffer?
i. You can easily identify based on the original parents address and direct them to change school as soon as
possible and that’s how you will have some space this year too. c. There are a lot of houses that have been
built in non-regulated suites which they have rented out. Just imagine you have 1000 houses in one area and
out of that 500 are built with one non-requlated suite and rented out. So basically, that area will have 1500
families instead of the City’s consideration of 1000 houses. These all are key parts of making unnecessary
crowds. i. In this case if City can easily identify the non-regulated suits with tax details or you can even cross-
verify the same way as the bills in point no “2 i” because non-requlated suits will not have bills in their
names.

3) If the City of Regina, Regina Public school trustees, and the Saskatchewan government will work jointly
and remove these 2. a, 2. B, and 2. c extra students then this harsh decision will not affect the genuine
students who belong to stay here.

4) Many of us bought the house considering the school only otherwise we could have purchased way cheaper
houses in different areas. a. Some of the examples is One family was looking to purchase a house on a low
budget and still they purchased a house with paying over budget paying extra premium considering their
child will go to a Harbour landing school and after just after few months this letter came out so it will disturb
whole family’s life. There are a lot of families like this because the development of this area has happened in
the last two years so there will be a lot of families facing the same issue.

5) Regina public school can pause the new admission and 8th standard students already going to higher
school so there will be enough space created to accommodate current students. New admissions which yet
not have joined will be easy to work with a new school and Daycare as they have not built any friends or
attachments compared to current students who are bound with relations to school and teachers and friends.
6) One of the ways to conduct a volunteering survey of all students who want to move to another school by
their own choice is just to move them and you might end up having enough space. For Example, some of
grade 6th and 7th students might want to go to Ethel Milliken school because from there they might get
access to Campbell Collegiate for their higher study.
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