
 N O T I C E 

MEETING OF THE BOARD OF EDUCATION 

of the Regina School Division No. 4 of Saskatchewan 

February 14, 2023, at 5:30 p.m. 

Regina Public School Board Office – 1600 4th Avenue 

A G E N D A 

1. Land Acknowledgment

2. Adoption of Agenda

3. Declaration of Conflict of Interest

4. Approval of Minutes of the Board Meeting of 
January 17, 2023

5. Celebrations

a) STEAM Academy at F.W. Johnson Collegiate 
(p. 1)

Cory Antonini, Student Achievement 

Coordinator, and Cameron Wiest, 

Teacher, to comment. 

6. Delegations / Presentations

a) Director’s Report Darren Boldt, Director of Education/CEO, 

to comment. 

7. Standing Committee Reports

a) Policy, Governance and Sustainability Planning

Committee

(pp. 2-5)

Trustee Lacey Weekes to comment. 

Agenda available at 
www.reginapublic 

schools.ca/agendas 
OR scan this QR Code 

http://www.reginapublicschools.ca/agendas
http://www.reginapublicschools.ca/agendas
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b) Indigenous Education Advisory Council

(pp. 6-9)

Trustee Sarah Cummings Truszkowski to 

comment. 

8. Decision Items

a) Major and Minor Capital Project Funding

Submission 2024-2025

(pp. 10-14)

Delaine Clyne, Supervisor, Strategic 

Supports, and Jared Kleisinger, 

Superintendent, Facilities, to comment. 

b) Upcoming Meeting Dates

(p. 15)

Darren Boldt, Director of Education/CEO, 

to comment. 

c) Equity, Diversity and Inclusion

(p. 16)

Trustee Ted Jaleta to comment. 

9. Discussion Items

10. Next Meeting

a) Planned Agenda Items for March 2023 Board

Meeting

• Director’s Report

• Strategic Engagement and Advocacy

Committee

• 2023-2024 School Year Calendars

• Annual Facilities Accountability Report

b) Agenda Requests

c) Notices of Motion

11. Information

12. Diversity Acknowledgment
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13. Closed Session

a) CUPE 650 Grievance 04-2022 
(enclosure)

Daniel Berube, President, CUPE 650, and 

Reagan Lowe, Superintendent, Human 

Resources, to comment. 

b) Collective Bargaining

(enclosure)

Reagan Lowe, Superintendent, Human 

Resources, to comment. 

c) Southend Schools Proposed Boundary Changes

(enclosure)

Delaine Clyne, Supervisor, Strategic 

Supports, to comment. 

d) Endorsement of Long-Term Provincial

Education Plan 
(enclosure)

Delaine Clyne, Supervisor, Strategic 

Supports, to comment. 

e) Associate Schools Review Update

(enclosure)

Rick Steciuk, Superintendent, Student 

Achievement/School Services, to 

comment. 

f) 2023-2024 Budget Development

(enclosure)

Naomi Mellor, Deputy Director, Division 

Services/CFO, to comment. 

g) Meeting Evaluation

(enclosure)

Chair Tara Molson to comment. 

14. Rise and Report

15. Adjournment
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STEAM Education focuses on fostering creativity, critical thinking, and collaboration by 

integrating Science, Technology, Engineering, Art, and Math (STEAM) into the curriculum. 

The STEAM Academy is a four-year high school program at F.W. Johnson Collegiate.  It is open 

to all Regina Public Schools students. 

STEAM Academy students design, prototype, test, and propose solutions to real-world 

challenges presented to them by instructors, as well as industry, post-secondary, and community 

partners. 

STEAM Academy graduates will have the opportunity to transition into wide variety of 

STEAM-related careers and post-secondary options. The multidisciplinary STEAM programing 

may include credits from English Language Arts, Math, Social Studies, Science, and a variety of 

Technology and Arts electives. 



2 

Meeting of the Policy, Governance and Sustainability Planning Committee 

A Standing Committee of the Regina Board of Education 
7a 

January 24, 2023 

Committee Room 

Regina Public Schools Division Office 

MINUTES 

Attending: Cindy Anderson, Adam Hicks, Lacey Weekes, Delaine Clyne, Darren Boldt, Naomi Mellor, 

Tara Molson 

Chair: Lacey Weekes 

Minute Taker: Suzanne Shuba 

AGENDA ITEM DISCUSSION POINTS DECISIONS/ACTIONS 

Welcome, 

Introductions and 

Overview of Agenda 

Lacey Weekes welcomed everyone to the meeting. The 

agenda was reviewed, and no changes were made thereto. 

Land Acknowledgment Lacey acknowledged the location of every Regina Public 

school and the School Division Office on Treaty 4 land. 

Climate Action Plan 

Update 

Naomi Mellor, Deputy Director/CFO, Division Services, 

advised that the Division has contracted with Stantec to 

determine our baseline measure of energy use, both in 

buildings and transportation, and then start to look at high 

level strategies the Division can implement in order to 

reduce its greenhouse gas emissions in an affordable way. 

She advised that the analysis from Stantec will tell us 

where we can get to and what are the next best investments 

the Division can make for energy sustainability. A report 

will be presented to the Board, probably in September. 

Naomi and Darren Boldt, Director of Education/CEO, 

responded to questions relative to Radon testing, the Green 

Wave pilot that analyzes water flow, etc., and recycling 

options. 

Action: Naomi Mellor to 

look into Green Wave pilot 

at Campbell Collegiate. 

Action: Naomi Mellor to 

collect recycling data from 

schools. 

Action: Naomi Mellor to 

look into Radon testing in 

schools 

Old Business – Policy 

Edits 

a) Policy 4 Trustee Code of Conduct

Delaine Clyne, Supervisor, Strategic Supports, advised that 

the social media guidelines were sent to the SSBA for 

review. Section 13 has been updated to reference Appendix 

C, as well as reiterating that the Chair is the chief 

spokesperson for the Board unless otherwise delegated. 

Committee members recommended that each Board should 

sign a commitment to abide by the social media guidelines. 

Committee members recommended the revisions to Policy 

4 go to the Board for approval. 

b) Policy 7 Board Operations

Delaine noted that the suggested revisions were sent to the 

SSBA for review; and more edits were provided by them. 

Revisions included references to Robert’s Rules of Order, 

in-person attendance at meetings, other meetings, 

electronic meetings, special meetings of electors, Board 

members meeting in closed session prior to the beginning 

Action: Tara Molson to 

arrange for each Board 

member to sign a 

commitment to abide by the 

social media guidelines. 

Action: Proposed revisions 

to Policy 4 to be presented 

at the February 14, 2023 

Board meeting for 

approval. 

Action: The Chairperson to 

be responsible for calling 

any informal closed session 

Board meetings. 
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AGENDA ITEM DISCUSSION POINTS DECISIONS/ACTIONS 

of a regular meeting, LAFOIPP considerations, delegations 

to Board meetings. It was noted that the addition of the 

Schedule of Remuneration, Allowances and Expenses as 

Appendix B was previously approved by the Board. 

Committee members provided additional suggested edits to 

Section 11, Delegations to Board Meetings. Committee 

members recommended the revisions, including the newly 

suggested edits, to Policy 7 go to the Board for approval. 

c) Policy 8 Committees of the Board

Delaine presented minor revisions to Policy 8, including 

the Audit Committee’s in-camera meeting without staff 

present. Committee members recommended the revisions 

to Policy 8 go to the Board for approval. 

d) Policy 17 Indigenous Education

Delaine advised that she researched other school divisions’ 

procedures relative to Indigenous Education but only found 

an action plan on truth and reconciliation out of Greater 

Saskatoon Catholic Schools. Darren advised that 

Indigenous Education is covered in the Division’s Strategic 

Plan, Work Plans, etc. No further revisions to the Policy 

are needed at this time. 

Action: Proposed revisions 

to Policy 7 to be presented 

at the February 14, 2023 

Board meeting for 

approval. 

Action: Proposed revisions 

to Policy 8 to be presented 

at the February 14, 2023 

Board meeting for 

approval. 

Review of 4-Year 

Policy Review Plan 

Delaine reviewed the 4-year Policy Review Plan, noting 

some adjustments. 

New Business a) Prioritization of policy-related requests from Trustees

Delaine and Naomi first outlined the process for policy-

related requests from Board members. 

i) Edits to Policy 16: Trustee Ted Jaleta had

requested that all Board members sit on the

succession planning committee. Committee

members agreed that no revisions are needed to

Policy 16 at this time.

ii) New Policy on Equity, Diversity, and Inclusion:

Trustee Sarah Cummings Truszkowski brought

this forward. Ted Amendt from the SSBA also

recommended it. Committee members agreed to

add this to the Work Plan but defer it until after the

development of the Strategic Plan.

iii) New Policy on Naming of Educational Facilities:

Trustee Adam Hicks brought this forward as the

Board holds the authority on naming facilities but,

with it being an Administrative Procedure,

management can adjust APs as seen fit. Naomi

offered a similar example in that the Annual

Report and Budget are APs but reserved authority

is with the Board for approval. Adam also noted

that clause indicating that the Board will no longer

use names of individuals was a revision made by

management. It was further noted that the AP that

appropriateness of names would be determined by

Action: Delaine to add to 

Board Work Plan: new 

policy relative to Equity, 

Diversity, and Inclusion 

(after development of 

Strategic Plan), and new 

policy vs current AP 610 

Naming of Educational 

Facilities. 

Action: Delaine and Naomi 

to provide guidance on 

making motions at next 

meeting, including review of 

Policy 10. 
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AGENDA ITEM DISCUSSION POINTS DECISIONS/ACTIONS 

the Division. Committee members agreed to add 

this to the Work Plan. 

b) Recommendation to review Policy 10 Policy Making,

and provide guidance on making motions at next

meeting

Other Business No other items were presented for discussion. 

Diversity 

Acknowledgment 

Lacey acknowledged that every student, staff and 

community member has equal value as prescribed under 

the United Nations Universal Declaration of Human Rights 

and the Saskatchewan Human Rights Code, noting that 

diversity makes us stronger. 

Thank You and 

Adjournment 

The meeting was adjourned. 

Time of meeting: 4:35-5:44 PM. 



COMMITTEE MEMBERS: Cindy Anderson, Adam Hicks, Lacey Weekes, Tara Molson (ex officio), Darren Boldt (ex officio), 

Naomi Mellor, Delaine Clyne 

TERMS OF REFERENCE 

To assist the Board by providing guidance on the process and structure used to govern the affairs of Regina Public Schools for sound 

performance, accountability, and integrity: To annually review the Provincial Education Plan and School Division Strategic Plan; To 

annually review at least four of the Board’s governance policies, with a view to ensuring review of all policies at least once in each Board 

term; and To bring forward recommendations for Board policy edits, deletions and additions; To make recommendations and review 

sustainable policies and practices within Regina Public Schools. 
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The Board of Education  
of the Regina School Division No. 4 of Saskatchewan 

Meeting of the Policy, Governance and Sustainability Planning Committee 
A Standing Committee of the Regina Board of Education 

Tuesday, January 24, 2023 
4:30 PM to 5:30 PM 

Committee Room 
Regina Public Schools Division Office 

1600 4th Avenue 

AGENDA 
Chair:  Lacey Weekes 

1. Welcome, Introductions and Overview of Agenda
2. Land Acknowledgment
3. Climate Action Plan Update
4. Old Business – Policy Edits:

a. Policy 4 Trustee Code of Conduct (attachment)
i. New appendix “Social Media Guidelines for Trustees” – SSBA Legal comments
ii. Minor edits

b. Policy 7 Board Operations (attachment)
i. New section re: electronic meeting – SSBA Legal comments
ii. New section re: closed meetings prior to Board meetings – SSBA Legal comments
iii. Other recommended edits by SSBA Legal
iv. Added appendix re: Schedule of Remuneration, Allowances and Expenses

c. Policy 8 Committees of the Board (attachment)
i. Edits re: in-camera meetings of the Audit and Risk Management Committee
ii. Minor edits

d. Policy 17 Indigenous Education (attachments)
i. Discuss recommendation for a policy review

5. Review of 4-Year Policy Review Plan (attachment)
6. New Business:

a. Prioritization of policy-related requests from Trustees:
i. Edits to Policy 16 Recruitment and Selection of Administrative Personnel
ii. New Policy – Equity, Diversity, and Inclusion
iii. New Policy versus current AP 610 Naming of Educational Facilities

b. Recommendation to review Policy 10 Policy Making, and provide guidance on making
motions at next meeting

7. Other Business
8. Diversity Acknowledgment
9. Thank You and Adjournment
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7b 
Meeting of the Indigenous Education Advisory Council 

A Standing Committee of the Regina Board of Education 

February 7, 2023 

Multicultural Room 

Regina Public Schools Division Office 

MINUTES 

Attending: Sarah Cummings Truszkowski, Cindy Anderson, Lacey Weekes, Tracey McMurchy, 

Ted Jaleta, Adam Hicks, Betty McKenna (virtually), Gary Gott, Diane Kaiswatum,  

Wanda Lewis, Margaret Rockthunder, Albert Robillard, Vanéa Cyr, Jeff Cappo,  

Darren Boldt, Rick Steciuk, Erik Van Dusen 

Regrets: Murray Ironchild, Tara Molson 

Chair: Sarah Cummings Truszkowski 

Minute Taker: Suzanne Shuba 

AGENDA ITEM DISCUSSION POINTS DECISIONS/ACTIONS 

Welcome, Tobacco 

Offering, Opening 

Prayer, Land 

Acknowledgment, and 

Supper 

Vanéa welcomed every to the meeting. 

Sarah offered tobacco to Elder Margaret. Elder Margaret 

brought a blessing. 

Jeff acknowledged the location of every Regina Public 

school and the School Division Office on Treaty 4 land. 

Supper was provided by Houston Pizza, with dessert 

supplied by Sarah. 

Indigenous Graduation 

Rates 

Erik provided a presentation that included data on 

Indigenous and non-Indigenous students in the areas of 

early years evaluation, grade 3 reading results, and 

graduation rates.  Darren advised that it is a main focus of 

the Division to reduce the gap in achievement.  Cindy 

inquired as to the maximum age allowed at Adult Campus.  

Darren noted that, after age 22, the Division can no longer 

accept students at Adult Campus.  Elder Albert inquired on 

Prekindergarten programming.  Darren advised that there 

are 43 Prekindergarten programs.  Those programs rely on 

families getting their children to and from because 

transportation is not provided.  Ted inquired on the total 

Indigenous student population, as well as what helped the 

increase from 2011/12 to 2021/22.  Darren pointed to 

supports put in place, like Indigenous Advocates, more 

Indigenous content, allowing celebrations and smudging.  

He advised that Regina Public Schools has 4,645 self-

declared Indigenous students.  Relative to Prekindergarten 

transportation, he advised that the Division is looking at 

alternate ways.  Elder Betty asked about non-profit 

opportunities regarding transportation.  Rick spoke of the 

Attendance Matters initiative where a van was donated, 

and United Way Regina pays for a driver.  Ted asked how 

many Indigenous teachers are in the Division.  Darren 
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AGENDA ITEM DISCUSSION POINTS DECISIONS/ACTIONS 

advised that 8% of the teaching staff is Indigenous, with 

the Human Resources department working diligently to 

hire more Indigenous staff, but more Indigenous peoples in 

leadership roles is needed.  Jeff indicated that recruitment 

is not the problem; it is keeping them here because of tax-

free opportunities elsewhere. Knowledge Keeper Gary 

spoke of a smudge at Balfour where students felt a lack of 

trust with staff, and how some staff left because the school  

no longer felt safe.  Wanda noted that cultural sensitivity 

training for all staff is essential. 

Self-Declared Staff and 

Students Update 

Darren added that the Division continues to monitor 

students and staff who self-declare. 

 

Sweat Lodge Update Jeff provided an update on the sweat lodge and shelter.  

Wahkotowin School 

Visit 

Vanéa discussed her and Sarah’s plans to visit the school in 

Saskatoon.  Jeff advised that the school has a partnership 

with Saskatoon Tribal Council.  When visit plans are 

finalized, Suzanne will send an invite to Trustees to 

determine who would like to go.  

Action: Vanéa to advise 

Suzanne of date of visit; 

Suzanne will send Outlook 

invitation to Trustees; 

Vanéa will invite Elders. 

Administrative 

Procedure 139 Update 

Darren advised that language has been updated and was 

pleased to note that the Division has a spot in every school 

to allow for smudging. 

 

Round Dance at 

Balfour Collegiate 

Vanéa reminded everyone about the upcoming Round 

Dance. Elder Margaret spoke of the need for attendees to 

be respectful.  Jeff advised that Trustees are more than 

welcome to bring food for the feast. 

 

Land-Based Learning Semester two of the program has commenced.  Jeff and 

Knowledge Keeper Gary provided feedback from students 

(and parents) that participated in the program last semester.  

Jeff spoke of moving the program from École Centennial 

School to Thomson School.  Knowledge Keeper Gary 

advised that the Campus Regina Public program won a 

Canada-wide video award on Take Me Outside.  Adam 

discussed available funding and how to communicate that 

to staff. 

 

Cree Language 

Learning Update 

Vanéa advised that there is currently a Michif Early 

Learning program and she will be submitting a new 

initiative request for a Cree Language Early Learning 

program. 

Action: Vanéa will submit a 

new initiative request. 

Questions for Elders Sarah and Vanéa asked the Elders if there are topics they 

would like to discuss regarding Regina Public Schools and 

Indigenous Education, or if there are successes or 

challenges they have had in a school or something they 

would like to share with the Board.  Vanéa advised that 

they could forward their replies to her. 

Action: Elders can forward 

to Vanéa any topics for 

discussion or successes/ 

challenges for sharing. 

Other Business No other items were presented for discussion.  

Diversity 

Acknowledgment 

Sarah acknowledged that every student, staff and 

community member has equal value as prescribed under 

the United Nations Universal Declaration of Human Rights 
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AGENDA ITEM DISCUSSION POINTS DECISIONS/ACTIONS 

and the Saskatchewan Human Rights Code, noting that 

diversity makes us stronger. 

Closing Prayer and 

Adjournment 

Elder Margaret closed the meeting with prayer. 

The meeting was adjourned. 

Time of meeting: 5:05-7:09 PM. 



COMMITTEE MEMBERS: Trustees, Council Elder Representatives, Darren Boldt, Rick Steciuk, Vanéa Cyr, Jeff Cappo 

TERMS OF REFERENCE 

To strengthen First Nations, Métis, and Inuit student academic achievement, in learning environments that are equitable, culturally 

responsive and meaningful; To provide ongoing direction and support to school staff as they develop and deliver plans oriented to 

Indigenous knowledge transfer; To advise the Board on policy matters related to Indigenous education, and assisting the Board in 

developing partnerships with Indigenous organizations and governments; To annually review of the progress toward the academic 

achievement of First Nations, Métis, and Inuit students; Meet in September, December, and May of each school year. 
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The Board of Education 
of the Regina School Division No. 4 of Saskatchewan 

Meeting of the Indigenous Education Advisory Council 
A Standing Committee of the Regina Board of Education 

Tuesday, February 7, 2023 
5:00 PM to 6:30 PM 

Multicultural Room 
Regina Public Schools Division Office 

1600 4th Avenue 

AGENDA 
Chair:  Sarah Cummings Truszkowski 

1. Welcome and Introductions – Vanéa Cyr
2. Tobacco Offering – Sarah Cummings Truszkowski to Elder Margaret Rockthunder
3. Opening Prayer – Elder Margaret Rockthunder
4. Land Acknowledgment – Jeff Cappo
5. Supper
6. Indigenous Graduation Rates – Erik Van Dusen
7. Self-Declared Staff and Students Update – Darren Boldt
8. Sweat Lodge Update – Jeff Cappo
9. Wahkotowin School Visit – Vanéa Cyr
10. Administrative Procedure 139 Update – Darren Boldt
11. Round Dance at Balfour Collegiate – Vanéa Cyr
12. Land-Based Learning – Jeff Cappo and Vanéa Cyr
13. Cree Language Learning Update – Vanéa Cyr
14. Questions for Elders: Are there topics you would like to discuss regarding Regina Public

Schools and Indigenous Education? Are there successes or challenges you have had in a
school or something you would like to share with the Board?

15. Diversity Acknowledgment – Sarah Cummings Truszkowski
16. Closing Prayer and Adjournment – Elder Margaret Rockthunder
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REGINA BOARD OF EDUCATION  8a 

 

BOARD MEETING DATE: FEBRUARY 14, 2023 

TOPIC: 2024-2025 MAJOR AND MINOR CAPITAL FUNDING 

SUBMISSION 

FORUM INTENT 

 Open Session  Delegation / Presentation 

 Closed Session  Decision 

  Discussion 

  Information 

 

BACKGROUND 

The Ministry of Education has requested that school divisions submit capital project priorities for the 

2024/25 Major and Minor Capital Funding programs by March 8, 2023. 

The Provincial Government has approved funding the following major capital projects: 

• Ongoing construction of the Argyle/St. Pius Joint-Use School Project. 

• Design of the Imperial/McDermid/St. Peter/St. Michael Joint-Use School. 

• Design of the Harbour Landing West Joint-Use School (paused due to site negotiations). 

The following capital priorities were submitted to the Ministry of Education last year.  If any of the 

projects receive provincial funding approval, announcements will occur through the Provincial Budget 

scheduled for March 22, 2023: 

• New Joint-Use School in The Towns; 

• New Southeast Joint-Use High School; 

• Re-Life Lakeview School; 

• New School for the Consolidation of Coronation Park School and Gladys McDonald School; and 

• Rebuild or Re-Life Balfour Collegiate. 

Last year, the Ministry of Education initiated a new funding program for Minor Capital and Regina 

Public Schools submitted two projects: 

• Campbell Collegiate Vocational Wing project; and 

• Coronation Park School Basement project. 

Like Major Capital funding, if either of the projects receive Minor Capital funding approval, they will 

be communicated through the Provincial Budget on March 22, 2023. 

CURRENT STATUS 

The Ministry of Education allows school divisions to annually submit three priority projects for Major 

Capital funding and two priority projects for Minor Capital funding.  The same capital project/school 

cannot be submitted through both funding programs.  Further, only one school (unless it involves a 

school amalgamation) may be submitted per application.  Multi-school renovations are not eligible for 

funding. 

Projects eligible for Major Capital funding have costs estimated to be more than $10 million and include 

large renovations/re-life projects and new schools.  Projects eligible for Minor Capital funding are those 
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involving structural renovations, additions, and/or demolition ranging in cost from $1-10 million that are 

completed within a two-year time period. 

For several years, the Division has submitted 4-5 projects for the Major Capital submission due to the 

capital needs of the Division and the timing of the budget announcements that may include approval of 

one of the requests. 

Regina Public Schools’ last two Major Capital Project Submissions included the consolidation of 

Coronation Park School and Gladys McDonald School as a capital priority.  Given other major capital 

priorities in the Division and that any approval for this project that would likely be a number of years 

out, the Division recommends focusing on the condition of Coronation Park School’s basement floor as 

an immediate priority through the Minor Capital program. Since the criteria for the capital funding 

programs does not allow for both the consolidation project and the basement project to be submitted 

concurrently, the Division recommends submitting a Minor Capital project to address the immediate 

basement concerns at Coronation Park School. 

Major Capital Project Recommendations 

Regina Public Schools has used utilization, geographic balance of facilities, and facility condition as 

prioritization factors in this capital strategy.  Based on these factors, the following are the Division’s 

recommended 2024/25 Major Capital Priority Projects. 

Priority #1 – New Joint-Use School in The Towns 

• In the southeast area, The Towns and Eastbrook on the Greens developments are growing 

northward from the Greens on Gardiner development. 

• École Wascana Plains School is experiencing enrolment growth and all relocatables have been 

added to the school. 

• The Division conducted boundary changes in 2021 that resulted in students shifted from École 

Wascana Plains School to three other schools in the area. 

• Despite the boundary changes, the growth is forecasted to continue and the area will require a 

new elementary school. 

• A joint-use school site is being discussed with the Regina Catholic School Division, the City of 

Regina, the Ministry of Education, the Ministry of Saskbuilds and Procurement, and land 

developers. 

• A joint-use Memorandum of Understanding was signed with the Regina Catholic School 

Division that is effective until March 2025. 

Priority #2 – New Joint-Use Southeast High School 

• High school enrolments and projections continue to increase annually as the current elementary 

cohort transitions to attend high schools. 

• A 2020 Project Scoping report confirmed that the annual enrolment increases will require the 

addition of a southeast high school for the public system. 

• This facility will reduce enrolment at Campbell Collegiate, which would enable a balancing of 

enrolments between Sheldon-Williams and Campbell Collegiates.  This project may potentially 

reduce enrolments at Balfour Collegiate. 

• Discussions about this joint-use project and site requirements are ongoing with the Regina 

Catholic School Division, the City of Regina, the Ministry of Education, the Ministry of 

Saskbuilds and Procurement, land developers, and other potential partners. 
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• A visioning exercise occurred several years ago and a Memorandum of Understanding was

signed between the school divisions, the City of Regina, and the YMCA regarding potential

partnerships in the project.

Priority #3 – Lakeview School Re-Life 

• Lakeview School has had some investments in remediating structural issues.  In Fall 2021, an

interior partition wall inside the gymnasium was replaced because the wall had separated from

the ceiling structure and the top of the wall became laterally unsupported.  This was a direct

result of differential settlement between the load bearing wall and the adjacent structure.

• The school has been monitored by structural engineers since the work in 2021 was completed

and their advice is to continue with the work through the remaining areas of the school within

2-3 years time.

• A key concern is movement of the load bearing wall between the north entrance common area

and the gymnasium.  Though it is slow and somewhat indistinguishable on a day-to-day basis,

the wall is actively settling, and it is expected that further settling will occur.  Rather than

waiting until this happens, it is recommended that the wall and adjacent areas be stabilized by

underpinning the foundations on the north side of the building.  At the same time, the uneven

floor slabs in the classrooms and corridors on the north side of the building should be replaced.

• A project of this magnitude would justify the re-life of other mechanical, electrical, roofing, and

building code issues simultaneously.

• Functionally, the school is outdated and has accessibility issues.  A re-life of the program spaces

is also required.

• The school is not a heritage property, however, it does have heritage significance in the

neighbourhood and the school community has voiced preference of investments in rehabilitation

over building a new school.

• The process to remediate structural concerns and re-life the functionality of the school is

substantial and logistical options regarding student accommodations during the work will need to

be strategized.

Priority #4 – Rebuild or Re-Life Balfour Collegiate 

• Substantial investment in structural remediation of the front part of Balfour High School has

been completed.

• The remaining structural concerns are being monitored by structural engineers.  It is not

anticipated that immediate investment will be required, however, within 10 years, work will need

to be done in the remaining portions of the high school.

• The high school is functionally outdated and a re-life of the program spaces is required.

• Balfour Collegiate delivers programming in an area of the City with socio-economic challenges

and is a key element in the Division’s high school capital plan even if a new Southeast high

school is approved and built.

Minor Capital Funding Recommendations 

Priority #1 – Campbell Collegiate Vocational Wing Project 

• In September 2021, Facilities staff noted large cracks and lateral movement in the foundation of

the 1968 vocational wing.

• Based on an engineering assessment, the perimeter southwest portion of the vocational wing was

experiencing displacement as cracks formed and widened in various locations including the

concrete block walls, concrete floors, and foundation.  The underpinning piles were experiencing
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lateral and/or vertical movement from their originally installed positions, affecting their ability to 

support loads. 

• An Emergent Funding application was submitted to the Ministry in 2022 with $250K approved 

funding to support the relocation of programs and engineering assessments to inform future 

rebuilding. 

• Programs in the wing were relocated and the wing is now unoccupied.  The foundation has been 

regularly monitored. 

• An engineering firm has recommended the Division should not construct a third foundation 

system below the existing foundations of the vocational space. 

• Based on the current expert advice from engineers and architects, the Division anticipates the 

project that could be funded through two to three years of Minor Capital funding will likely 

consist of demolition, some new construction or relocatables, and some renovation.  The project 

will likely result in a smaller overall building footprint. 

Priority #2 – Coronation Park School Basement Project 

• An engineering report from 2020 recommended the basement floor slab at Coronation Park 

School be replaced because of substantial movement due to soil conditions in the area. 

• The heaving floor slab has caused the partition walls on the basement level to press upwards on 

the underside of the floor slab.  Some walls are buckling due to the vertical displacement from 

the floor movement.  All partition walls present in the basement that stop on the underside of the 

main floor should be modified to allow for vertical displacement of the wall.  The vertical 

displacements of the walls are now transferring to the upper floor. 

• Replacement of the basement floor slab to the proper vertical position will alleviate this load 

transfer and will prevent further structural deterioration of the facility. 

• Replacement of the floor slab is recommended as repairs will likely only provide a temporary 

solution. 

• This project will result in a newly lifecycled basement floor including a new floor slab, electrical 

and mechanical systems and new interior architectural building elements inclusive of partition 

walls, ceiling, and flooring.  This project would extend the lifespan of the facility into the 

foreseeable future. 

COMMUNICATIONS 

The priority capital projects, if approved, may result in new buildings, temporary space changes during 

construction/renovations, boundary changes if new schools are approved, and neighbourhood changes if 

community amenities are added or removed.  If a priority capital project is approved for funding, 

Division staff will initiate the project by meeting with the school community and staff.  New builds will 

include school staff, School Community Council members and parents in the design process and with 

logistics planning during construction.  Renovations will also include these groups but, depending on the 

type of work, the communication may be limited to timelines, logistics, and temporary impacts of 

construction. 

External interest in the Division’s capital priorities may include other school divisions, local community 

groups, City of Regina staff, union representatives, and the media.  Interest and questions from these 

groups will be managed by Division leadership, the Supervisor of Communications, the Superintendent 

of Facilities, the Supervisor of Capital Planning, and/or the Supervisor of Strategic Supports. 
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Key messages are: 

• The Division depends upon capital funding from the Province for Major and Minor Capital 

projects. 

• The Division analyzed all schools and created the priority list based on the factors of addressing 

high utilization, geographic balance, and the condition of the facilities. 

• The Ministry of Education considers and prioritizes capital requests from all school divisions 

across the province. 

• The Division will be notified in Spring 2024 if any capital projects are approved from the Major 

and Minor Capital submissions. 

RECOMMENDATION 

Section 8.2 of Board Policy 2 Role of the Board states the Board must “approve and review long-term 

capital plans and submit same to the Saskatchewan Ministry of Education as required.” 

It is recommended that the Board approve the priority projects listed above to be submitted to the 

Ministry of Education for the 2024/25 Major Capital Submission and the 2024/25 Minor Capital 

Submission. 

PROPOSED MOTION 

That the following priority projects to be submitted to the Ministry of Education for the 2024/25 Major 

Capital Submission: 

Priority #1 – New Joint-Use School in The Towns; 

Priority #2 – New Southeast Joint-Use High School; 

Priority #3 – Lakeview School – Re-Life; 

Priority #4 – Rebuild or Re-Life Balfour Collegiate; 

and that the following priority projects to be submitted to the Ministry of Education for the 2024/25 

Minor Capital Submission: 

Priority #1 – Campbell Collegiate Vocational Wing Project; 

Priority #2 – Coronation Park School Basement Project. 

PREPARED BY DATE ATTACHMENTS 

Delaine Clyne, Superintendent, Strategic Supports 

Jared Kleisinger, Superintendent, Facilities 

Dan Van Buekenhout, Supervisor, Capital Planning 

February 2, 2023  Yes      No 

 

 

https://drive.google.com/file/d/1ybB2FSxPqHCMPmgE06ks5LxW6o3LAhRw/view
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REGINA BOARD OF EDUCATION 8b 

BOARD MEETING DATE: FEBRUARY 14, 2023 

TOPIC: UPCOMING MEETING DATES 

FORUM INTENT 

 Open Session  Delegation / Presentation 

 Closed Session  Decision 

 Discussion 

 Information 

BACKGROUND 

In accordance with Board Policy 7 Board Operations, regular Board meetings for the 2022-2023 school 

year were set at the September 13th Organizational Meeting.  Standing Committee meeting dates for the 

year were scheduled thereafter. 

CURRENT STATUS 

For various logistical reasons, the planned timing of the March Board meeting and several scheduled 

Committee meetings require reconsideration.  The schedule of meeting dates for the remainder of the 

school year was reviewed to determine how best to accommodate the required date changes as well as 

add a Budget Planning Session in early April, while keeping within the standard practice of holding 

meetings on Tuesdays. 

RECOMMENDATION 

That the Board move the March 14th Board meeting to March 21st and: 

• Move the March 21st Policy, Governance and Sustainability Planning Committee meeting to

May 9th;

• Add a Budget Planning Session on April 4th at 4:30 p.m.; and

• Move the April 4th Audit and Risk Management Committee meeting to April 25th.

PROPOSED MOTION 

That the March 14, 2023 regular meeting of the Board be moved to March 21, 2023, commencing at 

5:30 p.m. 

PREPARED BY DATE ATTACHMENTS 

Naomi Mellor, Deputy Director, Division Services/CFO January 23, 2023  Yes    No 

https://drive.google.com/file/d/12OZBW0Dc5y31X4CV3eDb23C2X3mAQMzx/view
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8c 

Notice of Motion 

Ted Jaleta 

January 17, 2023 

Equity, Diversity and Inclusion 

Ted Jaleta gave notice of his intention to present the following motion at the February 14, 

2023 Board meeting: 

WHEREAS Regina Public Schools is committed to reconciliation and the 

process of continuously learning how to better serve Indigenous (First 

Nations, Métis, Inuit), racialized and oppressed staff, students and 

communities. 

WHEREAS in Spring 2023, Regina Public Schools will develop a new, 

four-year strategic plan that will chart a progressive and sustainable 

future course for the Division. 

WHEREAS a key priority for the Board is addressing barriers faced by 

Indigenous, racialized and oppressed communities and developing a 

workforce that is representative of the communities we serve.  This work 

must be done with meaningful engagement, collaboration, and 

specifically, Indigenous community consultation, to ensure our actions, 

screening tools, procedures and practices are developed within the context 

of understanding the history and experiences of Indigenous, racialized and 

oppressed individuals and communities and include these voices in 

developing future actions, policies, processes and safeguard against 

identity misrepresentation. 

THEREFORE, the Regina Public School Board directs the Director of 

Education/CEO to incorporate equity, diversity, and inclusion as a 

strategic outcome in the new strategic plan, including actions and 

accountability measures, and to develop an organizational design to lead 

this work. 




