NOTICE
Agenda available at
www.reginapublic

schools.ca/agendas

MEETING OF THE BOARD OF EDUCATION
OR scan this QR Code

of the Regina School Division No. 4 of Saskatchewan

January 17, 2023, at 5:30 p.m.
Regina Public School Board Office — 1600 4th Avenue

AGENDA

Land Acknowledgment

1.
2. Adoption of Agenda
3. Declaration of Conflict of Interest
4. Approval of Minutes of the Board Meeting of

December 13, 2022

Shayne McMillen and Amanda Brace,

5. Celebrations
a) MathUP
(p. 1) Student Achievement Coordinators, to
comment.

Delegations / Presentations
Darren Boldt, Director of Education/CEO,

a) Director’s Report
to comment.

Standing Committee Reports

Lisa Frei, Superintendent of Student
Achievement/School Services, to

comment.

8. Decision Items
a) 2023/24 French Immersion Designations

(pp. 2-4)
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b) Director of Education/CEO Interim Evaluation Chair Tara Molson to comment.
(p.5 & enclosure)

c) Director of Education/CEO Extension Chair Tara Molson to comment.
(p.6)

9. Discussion Items

a) SCC Grant Allocations/Requirements Trustee Adam Hicks to comment.

b) Semi-annual Human Resources Accountability Reagan Lowe, Superintendent of Human
Report Resources, to comment.

(pp. 7-8)

10. Next Meeting

a) Planned Agenda Items for February 14, 2023
Board Meeting

Director’s Report Annual Information Technology

Policy, Governance and Sustainability Planning Accountability Report

Committee CUPE 650 Grievances 03-2022 and 04-2022
Indigenous Education Advisory Council Associate Schools Review Update (closed)
Major Capital Project Funding Application 2023/24 Budget Development (closed)

b) Agenda Requests

c) Notices of Motion

11. Information

a) Semi-annual Administrative Procedures Update  For information only.
(p-9)

12. Diversity Acknowledgment
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13.

14.

15.

Closed Session

a) OurSCHOOL Student Survey Results 2022/23
(enclosure)

b) Minister/MLA Tour and Meeting
(enclosure)

Rise and Report

Adjournment

January 17, 2023

Erik Van Dusen, Supervisor of
Assessment, and Cory Antonini, Student
Achievement Coordinator, to comment.

Darren Boldt, Director of Education/CEO,
to comment.



REGINA BOARD OF EDUCATION

What is MathUP?

MathUP is a K-8 resource designed to help teachers create a positive and nurturing learning
environment in which all students can achieve their full potential. Regina Public Schools is in the
process of a 3-year plan to roll out this resource. Currently, 16 schools are implementing MathUP.
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TOPIC: FRENCH IMMERSION DESIGNATIONS FOR 2023-2024
FORUM INTENT
<] Open Session [] Delegation / Presentation
[ ] Closed Session <] Decision
[_] Discussion

[] Information

BACKGROUND

All school divisions are required to submit the Recommendation for Designation Form (attached) to the
Ministry of Education by February 15, 2023, for all French Immersion programs that will be offered
during the 2023-2024 school year.

This form must list each school seeking designation, the grades involved, and the percentage of time
French is used as the language of instruction for each grade. This process applies to new grade-level
designation applications as well as renewals of those previously approved.

CURRENT STATUS

Current Enrolment Status and Boundary Designations

The 2022-23 French Immersion enrolment in K-12 is 2,618 students:

FI School Track Enrolment
Centennial French Centre 265
Connaught Dual 238
Dr. A. E. Perry Dual (K-7) 224
Elsie Mironuck Dual 216
Massey French Centre 325
W. S. Hawrylak Dual 296
Wascana Plains Dual 184
Wilfrid Walker French Centre 384
Campbell Collegiate Dual 370
Thom Collegiate Dual 116

TOTAL 2,618

See the attachment for specific schools and percentages of French language instruction. Please note that
Ecole Dr. A. E. Perry School will increase to Grade 8 for 2023-2024.

COMMUNICATIONS

The form will be submitted to the Education Legislative Administrator, Legislative Services and
Privacy, Corporate Services Branch, by February 15, 2023.



RECOMMENDATION

The School Division will continue to provide French Immersion programs within the designated times at
the listed schools for the 2023-2024 school year.

PROPOSED MOTION

That the 2023-2024 French Immersion Program Designation be approved, as presented, for submission
to the Ministry of Education.

PREPARED BY DATE ATTACHMENTS

Lisa Frei, Superintendent, Student Achievement/School Services January 9, 2023 X Yes []No



Recommendation for Designation Form

2023-2024 Designation under Section 180 of The Education Act, 1995

School Division: Regina Public School Division #4

Date Board of Education resolution passed: January 17, 2023

Percentage of time

Dual Track School

# | School(s) Designated Grade(s) | Type French is used as
Language of Instruction

1 | Ecole Centennial School K-8 B K to Gr. 2: 100%
Single Track School — French Centre Gr.31t0 8:80%

2 | Ecole Connaught School K-8 B K to Gr. 2: 100%
Dual Track School Gr.31t0 8:80%

3 | Ecole Dr. A. E. Perry School K-8* B K to Gr. 2: 100%
Dual Track School Gr.31t0 8:80%

4 | Ecole Massey School K-8 B K to Gr. 2: 100%
Single Track School — French Centre Gr.3t0 8:80%

5 | Ecole Elsie Mironuck School K-8 B K to Gr. 2: 100%
Dual Track School Gr.3t0 8:80%

6 | Ecole Wascana Plains Schools K-8 B K to Gr. 2: 100%
Dual Track School Gr.3t0 8:80%

7 | Ecole Wilfrid Walker School K-8 B K to Gr. 2: 100%
Single Track School — French Centre Gr.3 10 8:80%

8 | Ecole W. S. Hawrylak School K-8 B K to Gr. 2: 100%
Dual Track School Gr.3t0 8:80%

9 | Campbell Collegiate 9-12 B Gr.9: 60%
Dual Track School Gr. 10 to 12: 50 to 80%

10 | Thom Collegiate 9-12 B Gr. 9: 60%

Gr. 10 to 12: 50 to 80%

*increase to Grade 8 for 2023-2024
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TOPIC: DIRECTOR OF EDUCATION/CEO INTERIM EVALUATION
FORUM INTENT
<] Open Session [] Delegation / Presentation
[ ] Closed Session <] Decision
[_] Discussion

[] Information

CURRENT STATUS

The Board held an Interim Evaluation for the Director of Education/CEO on January 10, 2023. A
copy of the Interim Performance Review had been circulated at that meeting.

PROPOSED MOTION

That the Interim Performance Review for the Director of Education/CEQ, dated January 10, 2023, be
approved as circulated.

PREPARED BY DATE ATTACHMENTS

Naomi Mellor, Deputy Director, Division Services/CFO January 12, 2023 X]Yes [ ]No
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REGINA BOARD OF EDUCATION

BOARD MEETING DATE: JANUARY 17, 2023

TOPIC: DIRECTOR OF EDUCATION/CEO EXTENSION
FORUM INTENT
<] Open Session [] Delegation / Presentation
[ ] Closed Session <] Decision
[] Discussion

[] Information

CURRENT STATUS

Following the Interim Performance Evaluation of the Director of Education/CEO on January 10, 2023,
the Board unanimously agreed that Darren Boldt has met the role expectations to this point in the
2022-23 school year.

COMMUNICATIONS

Administration will notify the Ministry of Education, staff, and educational partners following the
Board’s decision.

PROPOSED MOTION

That the Board of Education of the Regina School Division No. 4 of Saskatchewan extend the
appointment of Darren Boldt as Director of Education/CEO.

PREPARED BY DATE ATTACHMENTS

Naomi Mellor, Deputy Director, Division Services/CFO January 12, 2023 []Yes [X]No
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TOPIC: SEMI-ANNUAL HUMAN RESOURCES ACCOUNTABILITY
REPORT
FORUM INTENT
<] Open Session [] Delegation / Presentation
[ ] Closed Session [] Decision
X Discussion

[] Information

BACKGROUND

The Human Resources Department (HR) has primary responsibility for managing and supporting a full
range of human resource supports, depicted in the service framework below:

9 Strategic
Health & E
Safet R
o ¥ Planning o
Compensation Recruitment
& Benefits & Selection
Organizational
GJOb, & Employee
Design

Development

Labour& performance 3

Employee nManagement
Relations

The HR team continues to analyse current processes, identify priority issues and compile key indicators
with the goal to deliver modern and professional Human Resource Management practices.

As the semi-annual HR Accountability Report evolves, and with feedback from the Board, we will
refine reporting and develop a comprehensive dashboard to provide high-level human resource
indicators in summary form.

CURRENT STATUS

Work continues to varying extents in each of the eight areas of HR practice shown above, with a
particular emphasis on building a full-service, strategic HR department, including realigning and
clarifying roles and responsibilities; continuing to build trust with employee group representatives and
implement good employee/labour relations practices; re-designing staffing processes to ensure rigor,
equity, transparency and consistency; and leveraging technology to transition from manual processing to
strategic service delivery.



COMMUNICATIONS

Administration will provide a Human Resource Accountability Report to the Board of Education semi-
annually, in January and June.

RECOMMENDATION

That the Board receive the report.

PREPARED BY DATE ATTACHMENTS

Reagan Lowe, Superintendent, Human Resources January 12, 2023 [1Yes [XINo
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BOARD MEETING DATE: JANUARY 17, 2023

TOPIC: SEMI-ANNUAL ADMINISTRATIVE PROCEDURES UPDATE
FORUM INTENT
<] Open Session [] Delegation / Presentation
[ ] Closed Session [] Decision
[] Discussion

X Information

BACKGROUND

Administrative Procedure (AP) changes and updates are conducted throughout the year to ensure
practices remain up to date. APs are prepared by Division-level staff, reviewed by the Administrative
Council Executive (ACE) and approved by the Director of Education. As part of its monitoring role, the
Board receives informational updates twice per year regarding the status of AP changes and revisions.

CURRENT STATUS

Regina Public Schools currently has 182 APs. Reviews, changes and revisions to APs in 2022 focussed
on managing the COVID-19 pandemic, recommendations from the Diversity Committee, updating
health and safety practices, and other priorities. The Division has a Procedural Advisory Committee
consisting of employee group representatives who review APs of specific interest to employees.

Over the period October 2022 to December 2022, Administration:

- developed a new approach to review and modernize APs based on the new AP 515 Management
of Administrative Procedures;

- reviewed APs to identify consistency issues with the Diversity Committee recommendations;

- finalized a new AP outlining procedures for the accommodation of staff;

- inthe process of developing a new AP outlining procedures for the accommodation of students;

- inthe process of developing a new AP that consolidates three existing APs to clarify procedures
related to Emergency Planning, Response, and Recovery; and

- inthe process of developing a new AP related to school grounds development, accessibility and
maintenance.

COMMUNICATIONS

Approved AP changes and updates are communicated internally and posted on the Regina Public
Schools website with an indicator of the update and the date it was updated.

RECOMMENDATION

That the Board review the information provided, ask clarifying questions, and receive this report.

PREPARED BY DATE ATTACHMENTS

Delaine Clyne, Supervisor, Strategic Supports January 6, 2023 [1Yes [XINo



