
N O T I C E 

MEETING OF THE BOARD OF EDUCATION 

of the Regina School Division No. 4 of Saskatchewan 

December 13, 2022, at 5:30 p.m. 

Regina Public School Board Office – 1600 4th Avenue 

A G E N D A 

1. Land Acknowledgment

2. Adoption of Agenda

3. Declaration of Conflict of Interest

4. Approval of Minutes of the Board Meeting of 
November 22, 2022

5. Celebrations

a) École Centennial Land-Based Learning Program 
(p. 1)

Jeff Cappo, Indigenous Education 

Coordinator, to comment. 

6. Delegations / Presentations

a) 2022 Summer Success Camp Report

(p. 2)

Lois Herridge, Superintendent, Student 

Achievement/School Services, and 

Corinne Knelsen, Literacy Coordinator, to 

comment. 

b) Director’s Report Darren Boldt, Director of Education/CEO, 

to comment. 

Agenda available at 
www.reginapublic 

schools.ca/agendas 
OR scan this QR Code 

http://www.reginapublicschools.ca/agendas
http://www.reginapublicschools.ca/agendas
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7. Standing Committee Reports

a) Strategic Engagement and Advocacy Committee

(pp. 3-5)

Trustee Ted Jaleta to comment. 

8. Decision Items

a) Appointment of Auditors

(p. 6)

Naomi Mellor, Deputy Director, Division 

Services/CFO, to comment. 

b) Land-Based Learning Programming

(pp. 7-9)

Trustee Adam Hicks and Trustee Lacey 

Weekes to comment. 

c) Associate Schools Agreements

(pp. 10-11)

Rick Steciuk, Acting Deputy Director, 

Student Achievement/School Services, to 

comment. 

9. Discussion Items

a) New School Naming Process

(pp. 12-14)

Terry Lazarou, Supervisor, 

Communications, to comment. 

b) First Quarter Financial Report

(pp. 15-17)

Ashley Kuntz, Superintendent, Business 

Services, to comment. 

c) First Quarter Transportation Report

(pp. 18-20)

Ashley Kuntz, Superintendent, Business 

Services, to comment. 

10. Next Meeting

a) Planned Agenda Items for January 17, 2023

Board Meeting

• Celebration of MathUp

• Director’s Report

• 2023/24 French Immersion Designations

• Biannual Human Resources Report

• Annual Information Technology Report

• Biannual Administrative Procedures Update

• 2022/23 OurSchool Survey Results
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b) Agenda Requests

c) Notices of Motion

11. Information

12. Diversity Acknowledgment

13. Closed Session

a) Strategic Plan 2023+ Development Process 
(enclosure)

Delaine Clyne, Supervisor, Strategic 

Supports, to comment. 

b) Student Suspension Information

(enclosure)

Rick Steciuk, Acting Deputy Director, 

Student Achievement/School Services, to 

comment. 

14. Rise and Report

15. Adjournment
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REGINA BOARD OF EDUCATION 6a 

BOARD MEETING DATE: DECEMBER 13, 2022 

TOPIC: SUMMER SUCCESS 2022 IMPACT REPORT 

FORUM INTENT 

 Open Session  Delegation / Presentation 

 Closed Session  Decision 

 Discussion 

 Information 

BACKGROUND 

In July of 2022, United Way Regina, with additional financial support from Mosaic, partnered with 

Regina Public Schools to host 17 Summer Success camps at nine locations.  The two-week camps 

helped students to maintain or improve literacy skills over the summer months. 

CURRENT STATUS 

Lois Herridge, Superintendent of Student Achievement/School Services, and Cori Knelsen, Literacy 

Coordinator, will provide additional information at the December 13th Board meeting on the 2022 

camps as well as the Division’s plans for Summer 2023. 

PREPARED BY DATE ATTACHMENTS 

Lois Herridge, Superintendent, Student Achievement/School 

Services, and Cori Knelsen, Coordinator, Literacy 
December 7, 2022  Yes      No 
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Meeting of the Strategic Engagement and Advocacy Committee 

A Standing Committee of the Regina Board of Education 
7a 

Tuesday, November 29, 2022 

Committee Room 

Regina Board of Education Division Office 

MINUTES 

Attending: Cindy Anderson, Adam Hicks, Ted Jaleta, Tracey McMurchy, Tara Molson, Darren Boldt, 

Lois Herridge 

Chair: Ted Jaleta 

Minute Taker: Alma Tholl 

AGENDA ITEM DISCUSSION POINTS DECISIONS/ACTIONS 

Welcome, 

Introductions and 

Overview of Agenda 

Ted Jaleta welcomed everyone to the meeting.  The agenda 

was reviewed and changes were made thereto. 

Review Terms of 

Reference 

The Terms of Reference were reviewed. 

Student Voice The Committee reviewed the materials that were 

circulated.  The Committee agreed to discuss Diversity, 

Racism, Gender and Sexual Diversity with students.  

Consensus of the Committee was that there should be 

sessions for students in Grades 5-8 held, one in each 

Trustee Subdivision.  Sessions to be scheduled between 

March and May 2023. 

ACTION: Lois Herridge to 

work with schools to 

organize session dates.  

Information will be 

circulated to Trustees once 

dates and format is 

finalized.  

Meetings with MLAs Meetings with Regina-area MLAs was discussed. 

It was agreed that the Sask Party MLAs should be 

requested to meet at Harbour Landing Elementary School. 

ACTION: Terry Lazarou 

will be asked to draft letters 

of request for meetings with 

Regina-area MLAs. 

School Tours for 

Minister Duncan 

The Committee discussed possible schools for Minister 

Duncan tour.  It was the consensus of the Committee to 

request that Minister Duncan attend tours of Balfour 

Collegiate and École Wascana Plains Elementary School. 

ACTION: Terry Lazarou 

will be asked to draft a 

letter to Minister Duncan to 

tour schools as discussed.  

Student Forum The high school student forum was discussed.  It was 

agreed to use the same topic of discussion that will be used 

at the elementary school student sessions. 

ACTION: Student forum to 

be scheduled in April or 

May 2023. 

Objectives for 2022-23 The Committee was asked to forward any suggestions for 

objectives for the 2022/2023 school year to Ted.  Some 

ideas presented included: meetings with community 

partners, Director of Education attending a School 

Community Council meeting with each Trustee, and the 

development of a newsletter that could be circulated in the 

community. 

ACTION: Ted Jaleta and 

Tracey McMurchy will 

work with Darren Boldt on 

scheduling community 

partner meetings. 

ACTION: Darren Boldt 

will follow up with Terry 

Lazarou regarding the 

development of a 

community newsletter 
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AGENDA ITEM DISCUSSION POINTS DECISIONS/ACTIONS 

Other Business The Committee discussed parent/SCC forums.  Darren 

reported to the Committee that two SCC forums are 

currently being planned—one in January for Regina Public 

Schools’ SCCs that will address cyber security, and one in 

March that is a joint-SCC forum with Regina Catholic 

Schools. 

 

Thank You and 

Adjournment 

The meeting was adjourned. 

Time of meeting: 4:37-5:53 PM. 
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THE BOARD OF EDUCATION 

of the Regina School Division No. 4 of Saskatchewan 

Meeting of the Strategic Engagement and Advocacy Committee 

A Standing Committee of the Regina Board of Education 

Tuesday, November 29, 2022 

4:30 PM to 5:30 PM 

Committee Room 

Regina Board of Education Division Office 

1600 4th Avenue, Regina, SK 

AGENDA 
Chair:  Ted Jaleta 

1. Welcome, Introductions and Overview of Agenda

2. Review Terms of Reference

3. Student Voice (attachment)

4. Meetings with MLAs

5. School Tours for Minister Duncan

6. Student Forum

7. Objectives for 2022-2023

8. Other Business

9. Thank You and Adjournment

Strategic Engagement and Advocacy Committee – Terms of Reference 

To advance principles, values, and funding of public education and the interests of the Regina Public School Division with the public, 

employee groups, at stakeholder governance tables, and with other elected officials at the federal, provincial and municipal levels; To 

establish and update a Board Advocacy Plan addressing these terms of reference; To support the ongoing communication of Board 

activities; To review, promote and support the matters, activities and initiatives for the Public Sector of the Saskatchewan School Boards 

Association (SSBA); To receive updates and monitor Division-level partnership endeavours; To make recommendations with respect to 

School Community Councils; To support School Community Councils and Volunteer recognition; To make recommendations with 

respect to the annual Board Student Forum, School Community Council Forum and Parent Forum; To Support School Community 

Councils legislation and policies advocacy. 

Committee Members:  Cindy Anderson, Adam Hicks, Ted Jaleta, Tracey McMurchy, Tara Molson (ex officio), 

Darren Boldt (ex officio), Lois Herridge 
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REGINA BOARD OF EDUCATION 8a 

BOARD MEETING DATE: DECEMBER 13, 2022 

TOPIC: APPOINTMENT OF AUDITORS 

FORUM INTENT 

 Open Session  Delegation / Presentation 

 Closed Session  Decision 

 Discussion 

 Information 

BACKGROUND 

A Request for Proposals was issued for Audit Services in early 2019, and MNP LLP was selected as the 

School Division’s auditors for a 5-year term (2018-19 to 2022-23) with the option for a 3-year 

extension. 

CURRENT STATUS 

With the successful conclusion of the 2021-2022 audit, appointment of an auditor to conduct the 

2022-2023 audit is in order. 

RECOMMENDATION 

That the Board appoint MNP LLP to be auditors for the Regina School Division No. 4 of Saskatchewan 

for the 2022-2023 fiscal year. 

PROPOSED MOTION 

That, subject to submission of an acceptable audit plan (including fee schedule) to the Audit and Risk 

Management Committee, MNP LLP be appointed auditors for the Regina School Division No. 4 of 

Saskatchewan for the 2022-2023 fiscal year. 

PREPARED BY DATE ATTACHMENTS 

Naomi Mellor, Deputy Director, Division Services/CFO December 5, 2022  Yes      No 
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REGINA BOARD OF EDUCATION 8b 

Notice of Motion 

Adam Hicks and Lacey Weekes 

November 22, 2022 

Land-Based Learning Programming 

Adam Hicks and Lacey Weekes gave notice of their intention to present the following motion at 

the December 13, 2022, Board meeting: 

WHEREAS Regina Public Schools’ mission is to instill the value of knowledge, 

the dignity of effort, and the worth of the individual; and 

WHEREAS Regina Public Schools’ Interim Strategic Plan priority Wahkotowin 

Division action states to implement and support land-based learning resources to 

schools; and 

WHEREAS land-based learning programs directly align with the goals of 

Inspiring Success: First Nations and Métis Pre-K Education Policy Framework; 

and 

WHEREAS self-identified Indigenous students graduate at a rate of less than 

50%; and 

WHEREAS Regina Public Schools recognizes that all students deserve the 

opportunity to graduate; and 

WHEREAS there are unique opportunities that can engage students and build on 

the sense of belonging; 

THEREFORE, BE IT RESOLVED that the Regina Public School Board prioritize 

land-based learning programming during the 2023-24 strategic planning and 

budget development processes. 

Rationale: 

When talking with those who work with land-based programs, you hear a common theme, one of 

which is that our connections to the land provide us with a sense of belonging.  This is a key 

initiative for Regina Public Schools and is understood to lead to more engagement, increased 

attendance, and potential for more success such as graduation. 
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Regina Public Schools currently operates several land-based programs, such as at École 

Centennial School and Campus Regina Public.  The programs are not regularly funded as a 

strategic priority.  A study to analyze the effectiveness of land-based learning could provide 

increased insight to the Board.  The proposed analysis will explore Indigenous ways of knowing 

through land-based, language, and culturally relevant pedagogies.  This would support the Calls 

to Action of the Truth and Reconciliation Commission and will focus on honouring Indigenous 

identify, fostering positive multicultural connections, and building cultural competencies and 

culturally responsive learning opportunities. 

École Centennial Land-based Learning program was awarded the Lyle Benko Future 

Generations Award last year from the Saskatchewan Regional Centre for Expertise for an 

outstanding Education for Sustainable Development in Kindergarten to Grade 12. 

Regina Public Schools’ land-based learning program directly aligns with the goals of Inspiring 

Success: First Nations and Métis Pre-K Education Policy Framework: 

1. First Nations and Métis languages and cultures are valued and supported.

2. Equitable opportunities and outcomes for First Nations and Métis learners.

3. Shared management of the provincial education system by ensuring respectful

relationships and equitable partnerships with First Nations and Métis peoples at the

provincial and local level.

4. Culturally appropriate and authentic assessment measures that foster improved

educational opportunities and outcomes.

5. All learners demonstrate knowledge and understanding of the worldviews and historical

impact of First Nations and the Métis Nation.

These programs would provide staff and students with an enriching experience regarding land-

based and language learning while connecting to curricular outcomes.  In keeping with the Calls 

to Action, which states, Canada is to “develop culturally appropriate curricula” under #10, 

“provide necessary funding… to utilize Indigenous knowledge and teaching methods…” under 

#62, and as well as “to utilize Indigenous knowledge and teaching methods in Aboriginal schools 

(TRC Calls to Action: 62. iii), and “building student capacity for intercultural understanding, 

empathy, and mutual respect” under #63. 

It is a hypothesis that land-based learning would benefit any student.  It could provide the 

opportunity for them to build a stronger connection to the land and develop a sense of 

stewardship and responsibility.  The study would focus on collecting attendance, literacy, and 

numeracy data using proper data collection methods. 

In discussion with a few staff in preparation of this motion, it was discovered that funding of 

$100,000 per year would help with initial start-up program costs such as one-time supplies 

required, but largely assist with one of the largest costs, transportation.  It is estimated that one 

program will take up to $20,000 per year to operate.  The funding would allow for five or more 

programs to be included in the study providing a reasonable sample size for analysis. 

The Elementary Teachers’ Federation of Ontario represent 83,000 elementary school teachers 

and professionals.  A few excerpts from their report on Indigenous Land-Based Learning 

published October of 2020 are as follows. 
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• “Two-Eyed Seeing is the gift of multiple perspectives treasured by many Aboriginal

Peoples and explains that it refers to learning to see from one eye with the strengths of

Indigenous knowledge and ways of knowing, and from the other eye with the strengths of

Western knowledge and ways of knowing, and to using both these eyes together, for the

benefit of all.”

• “Land-based learning is remembering that we have a relationship with everything around

us.  This learning happens everywhere: in urban and rural settings, including inside of our

classrooms.  Getting to know plants and animals in your schoolyard, growing a plant in

your classroom or learning about food that grows in your community, are great ways to

get started.  Land-based learning is a journey with nature; we build on our existing

knowledge and our connection to Mother Earth by forming partnerships with First

Nations, Métis and Inuit community colleagues and agencies.  We especially seek out

these partnerships when seeking cultural and spiritual knowledge however, as this

learning should come from Indigenous communities.  Each of us are somewhere along a

continuum of discovery in our learning, so keeping a growth mindset is key.  Whether we

are seeking answers when we have questions or modeling that we are life-long learners

alongside our students, as long as we are acknowledging the gifts of the Land and taking

caring of the Land, we are doing land-based learning.”

References: 

https://etfofnmi.ca/wp-content/uploads/2020/11/Book_Land-Acknowledgement.pdf 

https://etfofnmi.ca/wp-content/uploads/2020/11/Book_Land-Acknowledgement.pdf
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REGINA BOARD OF EDUCATION 8c 

BOARD MEETING DATE: DECEMBER 13, 2022 

TOPIC: ASSOCIATE SCHOOLS AGREEMENTS 

FORUM INTENT 

 Open Session  Delegation / Presentation 

 Closed Session  Decision 

 Discussion 

 Information 

BACKGROUND 

In 2012, Regina Public Schools renewed Memoranda of Agreement (MOA) with three Associate 

Schools: The Regina Christian School Association, Harvest City Christian Academy, and the Regina 

Huda School Incorporated.  These MOAs revised agreements signed in 2003. 

Associate schools are Registered Independent Schools under The Education Act, 1995 that have a 

voluntary operating agreement with a school division.  In general, under these agreements, the school 

division employs qualified principals and teachers and the registered independent school employs the 

support staff and provides the facility.  The agreements outline the roles and responsibilities of the 

parties including human resources, operations, facilities, finance, communication, termination, and 

dispute resolution. 

Associate schools are eligible for Provincial funding provided through the school division on a 

conditional basis at up to 80 percent of the per student average funding for school divisions. 

Additional background information is available on the Ministry of Education website at 

https://www.saskatchewan.ca/government/education-and-child-care-facility-administration/services-for-

school-administrators/registered-independent-schools. 

CURRENT STATUS 

Periodic review of agreements is a good management practice to ensure contracts are up to date, 

consistent with current operations, and meeting the needs of the parties.  It has been ten years since the 

associate school agreements were signed, and the Board of Education for Regina Public Schools has 

expressed interest in reviewing these agreements. 

If the Board chooses to proceed with a review, Administration will: 

• Finalize terms of reference to guide this work;

• Establish review committees consisting of senior administrative staff;

• Define information requirements and sources;

• Invite associate school administrative staff to provide information and participate in the reviews; and,

• Invite associate school boards to meet with the Board of Education.

Such a review would be collaborative with the associate school administration, inviting information 

sharing and joint analysis of materials for review by the Board of Education. 

https://www.saskatchewan.ca/government/education-and-child-care-facility-administration/services-for-school-administrators/registered-independent-schools
https://www.saskatchewan.ca/government/education-and-child-care-facility-administration/services-for-school-administrators/registered-independent-schools
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COMMUNICATIONS 

If the Board decides to proceed with a review of the agreement, senior Administration will invite 

Associate School administrators to provide input on the terms of reference, timeline of the review, and a 

strategy for open communication throughout the review process. 

RECOMMENDATION 

If the Board wishes to proceed with a review of associate school agreements, Administration 

recommends that the Board pass a motion to articulate the purpose and scope of the review.  Potential 

wording is provided below. 

PROPOSED MOTION 

That Administration examine the terms of each associate school agreement, evaluate current practices, 

and assess the alignment of associate schools with the values and priorities of Regina Public Schools. 

PREPARED BY DATE ATTACHMENTS 

Rick Steciuk, Acting Deputy Director and Superintendent, 

Student Achievement/School Services 
December 7, 2022  Yes      No 
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REGINA BOARD OF EDUCATION 9a 

BOARD MEETING DATE: DECEMBER 13, 2022 

TOPIC: NEW SCHOOL NAMING PROCESS 

FORUM INTENT 

 Open Session  Delegation / Presentation 

 Closed Session  Decision 

 Discussion 

 Information 

BACKGROUND 

Name History of Existing Schools 

Imperial Community School originally opened in 1914.  New building opened in 1951.  There is very 

little recorded history to the name of the school.  When it was opened Canadians and Saskatchewanians 

were rallying for the World War I.  The unverified assumption is that the school was named after the 

Empire (AKA Imperial) of Great Britain in support of the war effort. 

When the new state of the art school was being completed, principal E. D. Walker, principal of the 

school, sent out questionnaires to parents about a new name because the “Regina public school board 

members decided it would be more satisfactory to have the new school named by the parents rather than 

themselves.”  Following the collection of these questionnaires, the Board decided to keep the name 

“Imperial,” as that was the majority desire of those who filled out the questionnaire.  Additional 

suggested names were “Prairie Pride,” “Churchill,” and “Walker.” 

McDermid Community School opened in November 19, 1960.  It was named after the late James 

McDermid, who for many years was a member of the Regina Public Schools teaching staff.  He was a 

principal in several schools.  He was also a Major in World War I. 

Reference to Administrative Procedure 610 Naming of Educational Facilities: 

2. Naming of Schools shall be related to the neighbourhood, or area in which they are

constructed, if appropriate or the Administration or the Board of Education may give

recognition to a place, or an event.

Regina Catholic Schools has an “Administrative Application” similar to Regina Public Schools’ AP.  

That document outlines how a new name is derived.  Namely: 

• Director invites stakeholders to submit a proposed name and rationale (pastors, parents,

ratepayers, students, school division staff, trustees).

• Archbishop is consulted about suitability of submitted names.

• Board makes final decision.

• Ref: https://www.rcsd.ca/documents/224e53a2-85a1-4de8-970a-47ca690597f2/6400%20-

%20%20Naming%20-%20Renaming%20of%20Facilities.pdf.

https://drive.google.com/file/d/1g1aZe16FAJKA_d3fPHG09Bg8hu_B1GbC/view
https://www.rcsd.ca/documents/224e53a2-85a1-4de8-970a-47ca690597f2/6400%20-%20%20Naming%20-%20Renaming%20of%20Facilities.pdf
https://www.rcsd.ca/documents/224e53a2-85a1-4de8-970a-47ca690597f2/6400%20-%20%20Naming%20-%20Renaming%20of%20Facilities.pdf
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CURRENT STATUS 

Proposed Naming Process and Communication Strategy 

In naming the new Regina Public Schools joint school it is critical to honour the McDermid and 

Imperial school communities and the residents that it will serve.  The new name should also reflect the 

intrinsic design elements that have been determined by the new building’s designers, architect, and 

community. 

• Design Elements 

o The Number “4”, e.g., four elements, four directions. 

o RBE – Earth (Rings of Tree, Prairie/Grandfather rocks) Bison, Bear. 

o RBE – Fire (home-fires/Hearth/Smudging) Wolf, Deer. 

o (RCS – Water – Lakes, Rivers – Turtle, Fish). 

o (RCS – Air – Clouds, Rain – Eagle, Owl). 

Seeking Targeted Consultation 

Input from students, the school communities, as well as from the Board, key stakeholders and staff will 

be sought to solicit potential names.  The process will be as follows: 

• Create a school name committee including school superintendents and principals, and 

representatives of Communications, Indigenous Education, Facilities/Strategic Supports. 

• School naming committee to have two meetings: 

o To develop and approve rubric for selection and to approve campaign details and content. 

o Rubric to include ranking for: 

▪ School theme. 

▪ Appropriateness to communities/city/Treaty 4. 

▪ Connection/relevance to School Division, and/or Imperial, McDermid schools. 

o To recommend collected names to ACE. 

• Develop “Name Your School Campaign”. 

o Campaign to include parameters based on school themes and AP in campaign. 

o Campaign entries to request rationale for any suggested name. 

• Distribute Campaign material: 

o directly through school, 

o on websites and social media, and 

o through news media. 

• Invite participation from Imperial and McDermid students and families, school community 

councils, all staff, elders and knowledge keepers, trustees, and design group.  It is suggested that 

requests for suggestions (from students and families) be limited to those in the 

Imperial/McDermid communities. 

• School naming committee to consider names proposed during previous new school naming 

projects. 

• Communications to collect names and share with committee for short list. 

• ACE to review short list. 

• Elders Advisory Committee to review short list and provide guidance and advice. 

• ACE/Communications to create recommended list and present to Board for review and selection. 

• Communications to share selected name with all in school communities, staff, public and beyond 

with formal announcement. 

• Submitter(s) of chosen name to be included and/or recognized in grand opening ceremony and in 

new name announcement communications. 

• Communications to create master list of all submitted names for potential future use. 
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Action Responsible Date 

Present Plan to ACE, Board Communications, ACE November 30, December 13 

Create Naming Committee Communications, Office of Director Following December Board 
Meeting 

Naming Committee to approve campaign 
details, selection rubric 

Communications, Committee 
Members 

January-February 

Launch of Campaign Communications, supported by 
Student Achievement 

Early March 

Collect, compile and rate names according 
to rubric and recommend to ACE 

Communications, Naming 
Committee, Office of the Director 

Late April 

Meet with Elders Advisory Committee and 
share proposed short list names for review 

ACE, Supervisor of Indigenous 
Education 

May 

Present recommended names to Board of 
Education 
Board to approve name or table decision 
to subsequent meeting 

ACE/Communications June 13, 2023 

Formal announcement of chosen name, 
including promotion and/or prize 

Board, ACE, Communications October 2023 (note grand 
opening of new Argyle School 
will be in September 2023) 

Reiteration of chosen name and process at 
Grand Opening of school 

Board, ACE, Communications Grand Opening of School date 

Key Messages 

• Regina Public Schools is opening a new joint-use school in north Regina to serve the communities

of the current Imperial and McDermid schools, as well as the Regina Catholic Schools’ communities

of St. Peter and St. Michael schools.

• The new North Regina Joint-Use School building will share land and building facilities with Regina

Catholic Schools and the City of Regina and will be on land currently used by Imperial School.

• Regina Public Schools is asking students, staff, community councils, elders, public education

ratepayers and the communities of Imperial and McDermid community schools to help us name the

new school.

• We are launching a “name your school” contest to determine the future name of the school; the

person or persons that submit the chosen name will be recognized as part of the naming of the school

and grand opening ceremonies.

• Final name selection will be completed by the Regina Board of Education in consultation with

senior administration and guidance from the Elders Advisory Council.

• School naming contest begins in March 2023 and ends April 2023.  Formal announcement of chosen

name in October 2023.

Budget 

TBA 

Analysis and Review 

Formal feedback from participants of committee, Board, and other key stakeholders to follow Grand 

Opening. 

PREPARED BY DATE ATTACHMENTS 

Terry Lazarou, Supervisor, Communications December 6, 2022  Yes      No 
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REGINA BOARD OF EDUCATION 9b 

BOARD MEETING DATE: DECEMBER 13, 2022 

TOPIC: FIRST QUARTER FINANCIAL UPDATE 

FORUM INTENT 

 Open Session  Delegation / Presentation 

 Closed Session  Decision 

 Discussion 

 Information 

BACKGROUND 

Administration submits a quarterly financial update to the Board and a quarterly forecast to the Ministry 

of Education.  The purpose of this item is to support the Board in its monitoring role over the financial 

condition of the School Division and associated risks and opportunities. 

CURRENT STATUS 

Statement of Operations 

The Statement of Operations reports on the costs of services provided, the revenues recognized in the 

period and the difference between them.  It also displays the surplus or deficit from operations during 

the period. 

The results of the Division’s first quarter for the period September 1, 2022 to November 30, 2022 are 

provided on both a cash and PSAB basis.  (PSAB recognizes actuals relates to PSAB recognizing 

amortization, capital assets (equipment, furniture, buildings, etc) purchases as assets, and debt 

repayments as a liability.) 

Based on Quarter one forecasted results, the Statement of Operations show an operating deficit on a 

cash basis of $5.4M, approximately $2.9M higher than the $2.5M budgeted cash deficit.  This is due to: 

• Projected higher salary costs due to additional FTEs relating to enrolment growth and higher

than budgeted substitute costs including vacancies due to sick/quarantine leave.

• Projected higher costs for bus transportation due to enrolment growth.

• Projected higher costs for expansion of Early Learning Intensive Support Program (ELISP), fully

offset by higher grant revenue.  The new agreement through the Ministry of Education provides

an increase of $200K annually, for a total of $650K, allowing for ELISP to be offered in all Pre-

K sites across the Division (currently we have 18/24 Pre-K locations with ELISP).

• Planned spending down of the Preventive Maintenance and Renewal reserve (accumulated due

to $1M underspending last year and put in reserve).

• Higher Governance costs due to October 2022 by-election.

• Partially offset by a significant increase in estimated interest income due to higher interest rates.

It is important to note that the Division anticipates incremental provincial operating grant funding based 

on September 30 enrolments but has not yet received confirmation of the amount.  We anticipate that the 

incremental funding will be sufficient to cover off at least half of the forecast increase in spending. 
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Tangible Capital Assets 

Tangible capital assets as at November 30, 2022 are forecast to be on budget, with continued uncertainty 

around the pace and timing of construction of the new Harbour Landing School build due to delays in 

securing a site. 

Risks and Opportunities 

✓ Overall stable financial position, with a higher than budgeted deficit that we anticipate will be

partially covered once final provincial funding is confirmed.

✓ As we get further into the year, the forecast process is expected to identify potential areas of

savings that can potentially be redirected to areas of pressure.

X Quarter 1 forecast does not include any adjustments to 2022-23 provincial operating grants due 

to enrolment growth recorded as at September 30, 2022, as confirmation of the grant 

recalculation has not yet been received from the Ministry of Education.  It is worth noting that 

even past September 30, we continue to see enrolment increases and will be internally tracking 

and reporting on enrolment numbers and related costs. 

X Information reported is on a cash basis and has not been audited and as it is still early in the year, 

some amounts have been estimated. 

COMMUNICATIONS 

The School Division continues to manage within the 2022-23 budget and is awaiting confirmation of the 

final 2022-23 operating grant. 

RECOMMENDATION 

That the Board review and discuss the attached Quarterly Financial Update. 

PREPARED BY DATE ATTACHMENTS 

Ashley Kuntz, Superintendent, Business Services 

Naomi Mellor, Deputy Director, Division Services/CFO 

December 6, 2022  Yes      No 
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REGINA BOARD OF EDUCATION 9c 

BOARD MEETING DATE: DECEMBER 13, 2022 

TOPIC: TRANSPORTATION REPORT 

FORUM INTENT 

 Open Session  Delegation / Presentation 

 Closed Session  Decision 

 Discussion 

 Information 

BACKGROUND 

Each quarter, Administration provides to the Board a transportation update that offers information about 

transportation services provided to the students of Regina Public Schools. 

The attachment provides a snapshot of data per the Ministry of Education’s reporting policy and the 

narrative in this memo highlights current issues, initiatives, and progress in providing safe and efficient 

transportation services to students. 

CURRENT STATUS 

As we end the first quarter of the fiscal year, the following are some of the key transportation issues and 

updates: 

• The number of students using transportation services as of November 30, 2022 has increased

slightly from September 6, 2022 reporting and has increased 8% (357 students) from the same

period last year.  This quarter has seen the number of routes increase by two because of adding

one additional bus due to capacity.

• The Division continues to monitor compliance with agreements for both the school bus

contractor, Warner Transportation, and light vehicle transportation contractors.  All contractors

are in compliance.

• The Division will continue to monitor and analyze transportation costs to ensure efficiencies and

cost savings in both contracted school bus and light vehicle transportation.

• As part of the 2022-23 budget process and review of efficiencies in light vehicle transportation,

this school year, the Division implemented a student-centered transportation model where the

Division provides transportation to students in Intensive Support Programs as a cost reduction

approach.  The Division purchased three minivans and currently two are deployed at Campbell

Collegiate providing transportation to their functional transition classroom and functional

integrated academic program.  Administration is currently working on the deployment of the

third minivans.  Benefits of this model include student engagement, positive attendance, learning

opportunities for students and use of the vehicle during the day for field trips.

• During the 2021-22 year, an exemption committee was established.  The purpose of the

committee was to develop parameters and processes around exemptions to ensure there is a fair,

and transparent approach.  Since the beginning of the school year, the committee has reviewed

57 exemptions with 13 being approved.
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COMMUNICATIONS 

Administration continues to monitor bus routes and the intensive supports transportation to sustain 

service levels and manage within budget. 

RECOMMENDATION 

That the Board review and discuss the attached Transportation Update. 

PREPARED BY DATE ATTACHMENTS 

Ashley Kuntz, Superintendent, Business Services December 6, 2022  Yes      No 

 

 



Nov 30, 2022 Sep 7, 2022 Nov 30, 2021
Total students transported

School Bus 4393 4346 3734
Light Vehicle Vendor 403 404 415
Regina Catholic School Division 0 0 290

4796 4750 4439

Number of transportation routes (AM & PM )
School Bus 236 234 218

Number of vehicles in use on a daily basis
School Bus  82 81 79
Light Vehicle Vendor 77 78 74
Division Vans 2

Number of unfilled routes 0 0 0

Route cancellations:
Mechanical 0 0 0
Weather: wind chill ‐45 0 0 0
Weather: wind chill ‐40 (wheelchair 
students) 0 0 0
No substitute driver 0 0 0

Other 0 0 1 day

Average age of contractor bus fleet (in years) 3 2 1

Capacity utilized on bus (average) 98.00% 97.19% 90.85%

Route Length (in minutes)
Longest route 50 min 46 min 50 min
Shortest route 10 min 10 min 9 min

Student Ride Time (in minutes)
Note ‐ students may only ride one way

AM Nov 30, 2022 Sep 7, 2022 Nov 30, 2021
<15 MIN 75.4% n/a 75.8%
16‐25 MIN 17.9% n/a 16.9%
26‐35 MIN 5.1% n/a 6.0%
36‐45 MIN 1.4% n/a 1.2%
>46 MIN 0.3% n/a 1.6%

PM
<15 MIN 67.7% n/a 69.0%
16‐25 MIN 23.0% n/a 20.3%
26‐35 MIN 7.1% n/a 8.0%
36‐45 MIN 1.7% n/a 2.4%
>46 MIN 0.5% n/a 0.4%

Accidents 
Reported to SGI 8 0 1
Minor (not reported to SGI) 6 0 8

Emerging issues
(main issues or challenges facing the transportation departments at this time)

Contractors have expressed concerns over driver shortages. 

Regina Public Schools
Transporation Performance Information Report

Performance Indicator

RESULTS 
as of
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