
N O T I C E 

MEETING OF THE BOARD OF EDUCATION 

of the Regina School Division No. 4 of Saskatchewan 

October 18, 2022, at 5:30 p.m. 

Regina Public School Board Office – 1600 4th Avenue 

A G E N D A 

1. Land Acknowledgment

2. Adoption of Agenda

3. Declaration of Conflict of Interest

4. Approval of Minutes of the Board Meeting of 
September 13, 2022, and the Organizational 
Meeting of September 13, 2022

5. Celebrations

a) Miyo wîcîwitowin Day

(p. 1)

Vanéa Cyr, Supervisor, Indigenous 

Education, to comment. 

6. Delegations / Presentations

a) North Regina Joint-Use School Project Update

(pp. 2-4)

Delaine Clyne, Supervisor, Strategic 

Planning, Jared Kleisinger, 

Superintendent, Facilities, Dan Van 

Buekenhout, Supervisor, Capital 

Planning, James Holton, Project Manager, 

JHPM, and James Youck, Principal, P3A 

Architecture, to comment. 

b) Director’s Report Darren Boldt, Director of Education/CEO, 

to comment. 

Agenda available at 
www.reginapublic 

schools.ca/agendas 
OR scan this QR Code 

http://www.reginapublicschools.ca/agendas
http://www.reginapublicschools.ca/agendas
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c) SRO Review

(pp. 5-6)

Jason Coleman, Superintendent, Student 

Achievement/School Services, to 

comment. 

7. Standing Committee Reports

a) Indigenous Education Advisory Council

(pp. 7-10)

Trustee Sarah Cummings Truszkowski to 

comment. 

b) Policy, Governance and Sustainability Planning

Committee

(pp. 11-14)

Trustee Cindy Anderson to comment. 

c) Report on School Boards/City Council Liaison

Committee Fall 2022 Meeting

Trustee Sarah Cummings Truszkowski to 

comment. 

8. Decision Items

a) Parking Lot for The Crescents School

(pp. 15-20)

Delaine Clyne, Supervisor, Strategic 

Planning, to comment. 

b) Appointment of Standing Committee Members

(pp. 21-22)

Chair Tara Molson to comment. 

c) Appointment of Board Representatives

(p. 23)

Chair Tara Molson to comment. 

d) Board Compensation Schedule – Professional

Development

(pp. 24-27)

Trustee Cindy Anderson to comment. 
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e) 2022 SSBA AGM: Appointment of Voting

Delegates and Vote Distribution

(pp. 28-32)

Chair Tara Molson to comment. 

f) Student Voice

(pp. 33-35)

Trustee Adam Hicks to comment. 

9. Discussion Items

a) Enrolment Report

(pp. 36-37)

Lois Herridge, Deputy Director, Student 

Achievement/School Services, to 

comment. 

10. Next Meeting

a) Planned Agenda Items for November 22, 2022

Board Meeting

• Director’s Report

• Organizational Culture and Diversity

Committee

• Audit and Risk Management Committee

• 2022/23 Budget Final Estimates

• 2021/22 Audited Financial Statements

• 2021/22 Annual Report

• SSBA Fall General Assembly Summary

• Achievement Results 2021/22

b) Agenda Requests

c) Notices of Motion

11. Information

12. Diversity Acknowledgment
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13. Closed Session

a) CUPE 650 Grievance 02-2022 
(enclosure)

Chris Marsden, CUPE 650 Chief Shop 

Steward, Daniel Berube, CUPE 650 

President, and Reagan Lowe, 

Superintendent, Human Resources, to 

comment. 

b) SRO Review Update

(enclosure)

Jason Coleman, Superintendent, Student 

Achievement/School Services, to 

comment. 

c) Associate Schools

(enclosure)

Darren Boldt, Director of Education/CEO, 

to comment. 

14. Rise and Report

15. Adjournment
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5a 

2 photos from Miyo wîcîwitowin Day at Mosaic Stadium, September 29, 2022 
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REGINA BOARD OF EDUCATION 6a 

BOARD MEETING DATE: OCTOBER 18, 2022 

TOPIC: NORTH REGINA JOINT-USE SCHOOL PROJECT UPDATE 

FORUM INTENT 

 Open Session  Delegation / Presentation 

 Closed Session  Decision 

 Discussion 

 Information 

BACKGROUND 

In the 2021-22 Budget, the Government of Saskatchewan approved the design of a new joint-use school 

to replace Imperial, McDermid, St. Peter and St. Michael elementary schools.  The project includes a 

51-seat child-care facility and the Regina Public Schools’ portion of the building includes space

dedicated to Intensive Supports programming.  The City of Regina has also approved funding to replace

the community centre currently housed in Imperial School.  The new joint-use facility will be located on

the current Imperial School site (see Appendix A).

The schematic design work was completed in July 2022 and the detailed design work is in progress.  

The key issues in the design discussions have been focused on layout of the schools, construction 

materials, community and child care areas, playground space, access from parking and drop-off areas, 

and costing.  The schools are similar in many features but the Regina Public School will be two stories 

while the Regina Catholic School will be three stories. 

Construction is planned to begin 2023 with Imperial School remaining operational throughout the 

construction.  The joint-use school opening is scheduled for Fall 2025 with a potential phased opening. 

CURRENT STATUS 

James Holton, Project Manager, JHPM, and James Youck, Principal, P3A Architecture, will lead the 

presentation to the Board outlining design and planning work to date on the project. 

The North Regina Joint-Use School Project is in the detailed design phase.  Consultations have occurred 

and the design will have minor changes before the design team drafts the construction documents in 

anticipation of a tender in early 2023. 

Consultations have resulted in a joint-use school design that meets the Ministry designated enrolment 

needs for Regina Public Schools, that being opening occupancy of 400 students and expansion with 

relocatables to 500 students, and includes space for an Intensive Supports program.  While the Ministry 

of Education does not specifically fund space dedicated to Intensive Supports, the Division has ensured 

the existing Intensive Supports program at Imperial School will have space, with a reduction in other 

areas such as Professional Learning Community commons, mini-gym, and library sciences areas to 

achieve this. 

The Elders Council has been consulted and cultural programming will be provided in the shared 

classroom space and potentially one other space.  The shared classroom has a direct link to the outdoors 
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and a landscaped area specifically designed for cultural uses.  The Ministry of Education does not fund 

specific cultural spaces, but the school divisions found efficiencies in sharing cultural program space.  

The interior design theming includes strong links to the Indigenous population in the surrounding 

community as well as the City overall and the province. 

The new joint-use school will include a dedicated servery designed by a commercial kitchen consultant 

that will manage the nutritional program for all students.  This joint space is located in a central 

common area adjacent to a mini-gym and the shared classroom. 

The two school divisions maximized the ability to share space with the City of Regina’s community 

centre by locating the mini-gym adjacent to the City’s gym with the ability to open up the space for uses 

by any of the partners. 

The presentation outlines more details regarding the site plan, drop offs, parking, and the floor plan. 

Costs or Budget Implications 

The capital budget estimates reflect inflation and other project cost escalations that have occurred since 

the project was approved.  The two school divisions have worked with the Ministry to ensure the costs 

are in line with other recent school capital projects in the province.  Further adjustments may be 

necessary after the project is tendered (expected in March 2023). 

COMMUNICATIONS 

The two school divisions and the City of Regina are working collaboratively on this project with 

oversight from the Ministry of Education and the Ministry of SaskBuilds and Procurement. 

Key messages are: 

• The North Regina Joint-Use School Project is progressing on schedule. 

• The project will replace Imperial, McDermid, St. Peter and St. Michael elementary schools and 

includes a 51 seat child-care centre and a community centre. 

• The Division has ensured an Intensive Supports program currently operating at Imperial School 

will be included in the new joint-use school. 

• The school divisions have worked together to ensure cultural programming is available and the 

current nutritional programs will continue. 

• Extensive consultation has informed the design and the interior theming. 

• Construction is planned to begin in 2023 with Imperial School remaining operational throughout 

the construction. 

• The joint-use school opening is scheduled for Fall 2025 with a potential phased opening. 

RECOMMENDATION 

That the Board review the information provided and ask clarifying questions. 

PREPARED BY DATE ATTACHMENTS 

Delaine Clyne, Supervisor, Strategic Supports 

Dan Van Buekenhout, Supervisor, Capital Planning 

Jared Kleisinger, Superintendent, Facilities 

October 14, 2022  Yes      No 
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Appendix A – Context Map 
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REGINA BOARD OF EDUCATION 6c 

BOARD MEETING DATE: OCTOBER 18, 2022 

TOPIC: SRO REVIEW 

FORUM INTENT 

 Open Session  Delegation / Presentation 

 Closed Session  Decision 

 Discussion 

 Information 

BACKGROUND 

The Regina Public School Division and the Regina Catholic School Division have engaged Praxis 

Consulting, a local management consulting firm, to conduct a review of the School Resource Officer 

Program.  The project started this September 2022 with a meeting with the Praxis Consulting Project 

Team and each of the Directors of Education for the Regina Public and Regina Catholic School 

Divisions. 

CURRENT STATUS 

Attached is a document for Board review: 

• The public facing version of the communique recommended as the Project Announcement

communication.

COMMUNICATION 

The attached public facing messaging will be presented at the October 18th Board meeting and through 

the Division’s communication team. 

PREPARED BY DATE ATTACHMENTS 

Jason Coleman, Superintendent, Student Achievement/School 

Services 
October 13, 2022  Yes    No 



Regina Public School Division & Regina Catholic School Division 

Review of the School Resource Officer Program 
Program Review Announcement & Status Update 

1 

Last updated on September 30, 2022 

Project Commencement Announcement 

The Regina Public School Division and the Regina Catholic School Division have engaged Praxis 

Consulting, a local management consulting firm, to conduct a review of the School Resource Officer 

Program. As with any longstanding program, periodic reviews are an important process to undertake. 

The project commenced this September 2022 with a kick-off meeting with the Praxis Consulting Project 

Team and each of the Directors of Education for the Regina Public and Regina Catholic School Divisions. 

Project Background: 

- The Regina Public School Division (RBE) and the Regina Catholic School Division (RCSD) have

been in partnership with the Regina Police Service for nearly 40 years through the School

Resource Officer Program (SRO).

- The SRO Program is delivered through a partnership with the Regina Police Service.

- The SRO Program places School Resource Officers as a resource within one or multiple schools.

- The SRO Program Review will include opportunities for program stakeholders and the

community to provide input and feedback on the program.

Project Status Update: 

- Project Initiation meetings to kick off the SRO Program Review with the Praxis Project Team and

the RBE and RCSD Directors of Education were completed in September 2022.

- Secondary research is underway to identify leading practices in other school resource officer

programs throughout Canada.

- An Engagement Strategy to outline the many ways that program stakeholders and the

community can provide insight and ideas on the School Resource Officer Program is forthcoming

in October 2022.

- Communications for upcoming public engagement events for the SRO Program Review will be

shared broadly throughout the community.

6 
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Meeting of the Indigenous Education Advisory Council 

A Standing Committee of the Regina Board of Education 
7a 

Tuesday, September 20, 2022 

Elders Room 

Regina Board of Education Division Office 

MINUTES 

Attending: Darren Boldt, Rick Steciuk, Vanéa Cyr, Jeff Cappo, Sarah Cummings Truszkowski,  

Lacey Weekes, Betty McKenna (virtually), Gary Gott, Diane Kaiswatum, Wanda Lewis, 

Delaine Clyne, Juanita Redekopp-McKeown 

Regrets: Tara Molson, Murray Ironchild, Margaret Rockthunder, Albert Robillard 

Chair: Sarah Cummings Truszkowski 

Minute Taker: Suzanne Shuba 

AGENDA ITEM DISCUSSION POINTS DECISIONS/ACTIONS 

Greetings, Smudging, 

Tobacco Offering, 

Opening Prayer, Land 

Acknowledgment, and 

Supper 

Vanéa welcomed everyone to the meeting. 

Elder Gary led the group in a smudge and brought a 

blessing. 

Sarah offered tobacco to Elder Gary. 

Jeff acknowledged that location of every Regina Public 

school and the Division Office on Treaty 4 land. 

Supper was provided by Nicky’s Café. 

Feedback regarding 

Provincial Education 

Plan 

Delaine and Juanita provided a summary of the current 

development of the Provincial Education Plan. They 

outlined the eight action items and asked for feedback from 

the Elders in 3 ways – what excites you about the action, if 

the action raises any red flags with you, and if there are 

any milestones missing from the list. 

Vanéa advised that she would touch base with all the 

Elders to gather their feedback. 

Action: Vanéa to gather 

feedback from Elders. 

Indigenous Trustee 

Discussion 

Darren provided some background information relative to 

the Indigenous Education Advisory Council being formed 

so that the Board could hear from Elders and Knowledge 

Keepers and give advice on how the Board can do better.  

He advised that The Education Act, 1995 does not allow 

for trustees to be appointed, but he noted that the current 

Board is interested in trying to formalize a position that 

recognizes the First Nations/Métis/Inuit voice at the Board 

table.  The Board is very supportive of the work being 

done by the Saskatchewan School Boards Association to 

gain the Indigenous voice at the trustee level across the 

province. 

Elder Betty thanked Darren for being a great ally to 

Indigenous peoples.  Elders Diane, Wanda and Gary all 

expressed appreciation for this work. 
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AGENDA ITEM DISCUSSION POINTS DECISIONS/ACTIONS 

The Crescents School 

Update 

Photos were shown of the new façade at The Crescents 

School where the Davin name was removed from the 

Tyndall stone.  Vanéa advised that she was also 

interviewed for a story in The Leader-Post. 

Sweat Lodge Jeff conveyed the importance of moving forward with the 

building of the sweat lodge in a timely manner.  Darren 

noted that an appropriate space behind Division Office has 

been identified.  Elders also expressed an urgency to start 

building.  Vanéa commented that a shower is not 

necessary, just a washroom and change rooms.  Darren 

advised that he would take the Elders’ advice back to 

Naomi Mellor, Deputy Director, Division Services/CFO, 

and Jared Kleisinger, Superintendent of Facilities, and 

discuss who will build the sweat lodge and who will 

maintain it.  Sarah asked that an update be brought back to 

the next Indigenous Education Advisory Council meeting. 

Action: Darren to discuss 

with Naomi Mellor and 

Jared Kleisinger regarding 

building of the sweat lodge.  

Darren to provide update at 

next Indigenous Education 

Advisory Council meeting. 

Indigenous Graduation 

Rates Update 

Vanéa advised that, in discussion with Erik Van Dusen, 

Supervisor of Assessment, it was agreed that a graduation 

report be brought to the next Indigenous Education 

Advisory Council meeting, as 2021/22 data is not yet 

available.  Darren asked that Erik include Tell Them from 

Me and OurSchool Survey data in his report.  Rick noted 

that there are programs that are engaging a number of 

students but there needs to be relationship building to 

engage others. 

Action: Erik Van Dusen to 

provide report on 

Indigenous graduation 

rates at next Indigenous 

Education Advisory 

Council meeting. 

Smudging 

Administrative 

Procedure and 

Permission Forms 

Vanéa included a copy of Administrative Procedure 139 on 

Smudging, as well as a copy of the permission slip for 

smudging and other ceremonial participation, and advised 

that the permission slip is sent home with all elementary 

students at the start of the school year and kept on the 

students’ files.  She noted that high school students can 

provide their own permission to participate.  Sarah asked if 

the Administrative Procedure was too restrictive.  Darren 

explained that the Administrative Procedure is in place to 

ensure everything is covered but acknowledged that the 

Division needs to make it more of the culture to participate 

regularly.  Lacey inquired if the Administrative Procedure 

needs to include wording that a smudge can be performed 

if a student needs it.  Darren advised that he would have 

Delaine Clyne, Supervisor, Strategic Planning, review the 

Administrative Procedure. 

Action: Darren to ask 

Delaine Clyne to review 

Administrative Procedure 

139. 

Self-Identification of 

Students and Staff 

In the interest of time, Darren advised that he would 

provide report on self-declared staff and students at the 

next Indigenous Education Advisory Council meeting. 

Action: Darren to provide 

report on self-declared staff 

and students at next 

Indigenous Education 

Advisory Council meeting. 
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AGENDA ITEM DISCUSSION POINTS DECISIONS/ACTIONS 

Indigenous 

Celebrations 

Vanéa advised that a Round Dance and Feast at Balfour 

Collegiate is being planned.  Darren noted that the feeder 

schools to Balfour will all be involved. 

Jeff advised that he would provide a report at the next 

Indigenous Education Advisory Council meeting on the 

new land-based learning program at Campus Regina 

Public.  Darren noted that a presentation at a Board 

meeting would also be welcome.  Elder Gary noted that the 

program is progressing well, and he can already see a 

difference in the students.  Jeff also noted that the program 

is already filling up for next semester. 

Action: Jeff to provide 

report on land-based 

learning program at next 

Indigenous Education 

Advisory Council meeting. 

Diversity 

Acknowledgment 

Sarah acknowledged that every student, staff, and 

community member has equal value as prescribed under 

the United Nations Universal Declaration of Human Rights 

and the Saskatchewan Human Rights Code, noting that 

diversity makes us stronger. 

 

Closing Prayer and 

Adjournment 

Elder Gary closed the meeting with prayer. 

The meeting was adjourned. 

Time of meeting: 5:00-7:04 PM. 
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THE BOARD OF EDUCATION 

of the Regina School Division No. 4 of Saskatchewan 

Meeting of the Indigenous Education Advisory Council 

A Standing Committee of the Regina Board of Education 

Tuesday, September 20, 2022 

5:00 p.m. to 6:30 p.m. 

Elders Room 

Regina Board of Education Division Office 

1600 4th Avenue, Regina, SK 

AGENDA 
Chair:  Sarah Cummings Truszkowski 

1. Welcome and Introductions – Vanéa Cyr

2. Tobacco Offering – Sarah Cummings Truszkowski to Elder Murray Ironchild

3. Opening Prayer – Elder Murray Ironchild

4. Land Acknowledgment – Jeff Cappo

5. SUPPER

6. Feedback regarding Provincial Education Plan – Delaine Clyne and Juanita Redekopp McKeown

7. The Crescents School Update – Vanéa Cyr

8. Sweat Lodge – Jeff Cappo

9. Indigenous Graduation Rates Update – Vanéa Cyr

10. Smudging Administrative Procedure and Permission Forms – Vanéa Cyr

11. Self-Identification of Students and Staff – Darren Boldt

12. Indigenous Celebrations:

a. Round Dance and Feast at Balfour Collegiate – Vanéa Cyr and Jeff Cappo

b. Campus Regina Public Land-Based Program – Jeff Cappo

13. Diversity Acknowledgment – Sarah Cummings Truszkowski

14. Closing Prayer and Adjournment – Elder Murray Ironchild

Indigenous Education Advisory Council – Terms of Reference 

To strengthen First Nations, Métis, and Inuit student academic achievement, in learning environments that are equitable, culturally 

responsive and meaningful; To provide ongoing direction and support to school staff as they develop and deliver plans oriented to 

Indigenous knowledge transfer; To advise the Board on policy matters related to Indigenous education, and assisting the Board in 

developing partnerships with Indigenous organizations and governments; To annually review of the progress toward the academic 

achievement of First Nations, Métis, and Inuit students; Meet in September, December, and May of each school year. 

Committee Members:  Trustee Sarah Cummings Truszkowski, Trustee Tara Molson, Council Elder Representatives, Darren Boldt, 

Jason Coleman, Vanéa Cyr, Jeff Cappo 
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Meeting of the Policy, Governance and Sustainability Planning Committee 

A Standing Committee of the Regina Board of Education 
7b 

Tuesday, October 11, 2022 

Committee Room 

Regina Board of Education Division Office 

MINUTES 

 
Attending: Cindy Anderson, Sarah Cummings Truszkowski, Lacey Weekes, Tara Molson, Naomi Mellor, 

Delaine Clyne, Darren Boldt (virtually) 

 

Chair: Cindy Anderson 

 

Minute Taker: Suzanne Shuba 

 

AGENDA ITEM DISCUSSION POINTS DECISIONS/ACTIONS 

Overview of Agenda Cindy welcomed everyone to the meeting. The agenda was 

reviewed, and no changes were made thereto. 

 

Review of 4-Year 

Policy Review Plan 

Delaine reviewed the 4-year Policy Review Plan, noting 

some adjustments.  She also noted that some of the items 

for 2024/25 might need to be moved up due to it being an 

election year.  Sarah made note of Ted Jaleta’s request to 

have the Indigenous Education Policy reviewed.  Cindy 

commented that the Elders were asked to provide feedback 

on any changes to the Policy.  She requested that Sarah 

look at what Saskatoon Catholic has in place.  Lacey asked 

about a new policy on Diversity, Equity and Inclusion.  

Delaine noted the new Administrative Procedure.  It was 

suggested that Policy 1, Division Foundational Statements, 

could be revised to include wording on diversity, equity 

and inclusion. 

Action: Sarah to review 

Saskatoon Public’s policy. 

Delaine to review possible 

changes to Policy 1 relative 

to Diversity, Equity and 

Inclusion. Update to be 

provided at the next PGSP 

Committee meeting. 

Policy Edits a) Policy 4 

Delaine outlined the minor edits to Policy 4 as well as the 

proposed Appendix on Social Media Guidelines for 

Trustees.  Committee members expressed appreciation for 

the appendix.  It was recommended that, once in place and 

after the election of the new subdivision 2 trustee, it would 

be beneficial for Board members to have a social media 

session with Joe Couture of the SSBA.  It was 

recommended that the draft be reviewed by the SSBA for 

feedback and then it can go to the November Board 

meeting for approval.  There was discussion regarding 

vetting of posts that may not be appropriate at certain 

times, and the distinction of posting when there is a clear 

Board position on a matter versus posting when Board 

position has yet to be determined.  Lacey referenced the 

Trustee Code of Conduct and Cindy commented that the 

Shared Values should be modeled.  Tara advised that, if a 

trustee is not following the expected guidelines, then a 

conversation with the Chair and Director would be in 

order. 

 

Action: Delaine to seek 

advice/feedback from SSBA 

on proposed changes to 

Policy. Proposed revisions 

to be presented at the 

November Board meeting 

for approval. 
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AGENDA ITEM DISCUSSION POINTS DECISIONS/ACTIONS 

b) Policy 7

Delaine advised that The Education Act, 1995 does allow

for electronic meetings.  She noted that it will not be an

easy task logistically, but that IT personnel has advised that

it can be accomplished.  Committee members inquired if

limitations can be included for extenuating circumstances

only.  Delaine advised that the Act speaks to electronic

meetings but does not provide for anything specific.

Committee members recommended that wording be

included that trustees should strive to attend meetings in

person.  Naomi did note that the Act says the Board “may

have” electronic meetings, which might cover off the

raised concerns.  It was recommended that Delaine seek

advice from the SSBA on the proposed draft.  Committee

members can also send feedback to Delaine.  A draft will

come back to the next PGSP Committee meeting.

In the Electoral Boundary appendix, Sarah inquired about 

the possibility of appointing an Indigenous trustee.  Naomi 

advised that legislation does not allow for the appointment 

of trustees, and, although there is reserve land in the City, 

residents are required as well as a pre-existing agreement 

with the First Nation, both legislated requirements.  Cindy 

advised that the Board members will need to continue to 

advocate through the SSBA for Indigenous voice on 

Saskatchewan boards. 

Relative to the proposed paragraph at the end of clause 7 

regarding special closed session meetings prior to Board 

meetings, Committee members explained that this request 

stemmed from a desire to have a short, informal discussion 

prior to Board meetings to get to know one another better.  

Tara expressed the opinion that it is good practice for 

boards to meet in-camera without administration, and that 

it would be better to do so in person instead of through text 

messages or emails.  Administration raised questions 

regarding matters that would require Administrative input; 

Tara noted that regular meetings between the Chair and 

Director would allow for open lines of communication 

between the Board and Administration.  It was also 

suggested that, if it is an informal meeting, it may not need 

to be added to the Policy. 

Delaine also advised that, if the Trustee Remuneration 

Schedule is added to Policy 7, there would be the addition 

of clause 13.7 and/or an appendix. 

Action: Committee 

members to provide any 

feedback to Delaine relative 

to proposed wording for 

electronic meetings. Delaine 

to seek advice/feedback 

from SSBA on proposed 

changes to Policy relative to 

electronic meetings and 

special closed session 

meetings. Proposed 

revisions to come back to 

the next PGSP Committee 

meeting. 

c) Policy 8

Delaine outlined the minor edits to Policy 8, including

reference to the Audit and Risk Management Committee’s

in-camera meetings external auditors.  Committee

members questions the number of Elder representatives on

the Indigenous Education Advisory Council, noting that

more Elders would be welcome.  It was recommended that

Delaine seek advice from Vanea Cyr, Supervisor,

Action: Sarah to seek 

advice from Vanea Cyr 

relative to the number of 

Elder representatives. 

Proposed revisions to be 

presented at the November 

Board meeting for 

approval. 
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AGENDA ITEM DISCUSSION POINTS DECISIONS/ACTIONS 

Indigenous Education, relative to the number of 

representatives, and then bring it to the next Board meeting 

for approval. 

Action: Committee 

members recommended 

that presentations at 

Indigenous Education 

Advisory Council meetings 

be kept short and to spend 

more time communicating 

and seeking advice from 

Elders. 

Board Direction to 

Committee re: Trustee 

Professional 

Development 

Following direction from the Board at the September 13, 

2022 Organizational meeting, proposals were presented for 

discussion relative to the Trustee Professional 

Development amount, as outlined in the Schedule of 

Remuneration, Allowances and Expenses.  Committee 

members agreed that the current $2,000 per year per 

Trustee was appropriate.  It was noted that, going forward, 

the amount will not include attendance at the SSBA’s Fall 

and Spring Assemblies and the Public Section Annual 

General meeting.  Clarification relative to CSBA events 

was provided.  Darren advised that this is generally 

consistent with how the Division handles PD for senior 

administration. 

Committee members then discussed where to house the 

Schedule of Remuneration, Allowances and Expenses.  It 

was agreed that it should form an appendix to Policy 7. 

Action: Proposed revisions 

to clause 13 and new 

Appendix to Policy 7 to be 

presented at the October 

Board meeting for 

approval. 

Board Engagement of 

Students 

Following a notice of motion put forward by Adam Hicks, 

Administration provided three options to further Board 

engagement with students.  Committee members discussed 

the pros and cons of the three options.  There was general 

support of Adam’s proposed motion except for “at all 

regularly scheduled meetings”. 

Action: Tara to discuss the 

motion with Adam Hicks 

prior to the October Board 

meeting. 

Climate Action Plan Naomi advised that, as part of the Division Services’ 

portion of the Division-wide Strategic Plan, a firm will be 

hired to provide the Division with a baseline to get started, 

as opposed to immediately creating a committee that could 

provide recommendations that may not be achievable.  We 

would have a report from the firm by the end of the year 

and then we can start to engage staff and students next 

year.  Darren advised that Administration will also draft a 

terms of reference for the committee.  Committee members 

requested that the matter be a standing PGSP Committee 

agenda item until such time as a committee is formed. 

Action: Administration to 

hire a firm to provide a 

baseline.  Administration to 

draft a terms of reference 

for the proposed committee.  

The matter will be a 

standing agenda item for 

the PGSP Committee until 

a committee is formed. 

Change Title of 

“Director” to 

“Director/CEO” in all 

Policies 

Delaine referenced Policy edits to change the title of 

“Director” to “Director/CEO”.  Committee members were 

in favour of said changes. 

Action: All references in 

Policy of “Director” be 

changed to 

“Director/CEO”. 

Adjournment The meeting was adjourned. 

Time of meeting: 4:30-6:03PM. 
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THE BOARD OF EDUCATION 

of the Regina School Division No. 4 of Saskatchewan 

Meeting of the Policy, Governance and Sustainability Planning Committee 

A Standing Committee of the Regina Board of Education 

Tuesday, October 11, 2022 

4:30 PM to 5:30 PM 

Committee Room 

Regina Board of Education Division Office 

1600 4th Avenue, Regina, SK 

AGENDA 
Chair:  Cindy Anderson 

1. Overview of Agenda

2. Review of 4-Year Policy Review Plan (attachment)

3. Old Business – Policy Edits:

a. Policy 4 – Trustee Code of Conduct (attachment)

i. New appendix titled “Social Media Guidelines for Trustees”

ii. Minor edits

b. Policy 7 – Board Operations (attachment)

i. New section re: electronic meetings

ii. New section re: special closed meetings prior to Board meetings

c. Policy 8 – Committees of the Board (attachment)

i. Additional text re: in-camera meetings of the Audit and Risk Management Committee

ii. Minor edits

4. Change Title of “Director” to “Director/CEO” in all Policies

5. Board Direction to Committee re: Trustee Professional Development (attachment)

a. Professional Development Amount

b. Schedule edits and Board report

c. Schedule vs. Policy

6. Board Engagement of Students (attachment)

a. Options Discussion

7. Climate Action Plan (attachment)

a. Board Motion

b. Scope

c. Committee

8. Other Business

9. Adjournment

Policy, Governance and Sustainability Planning Committee – Terms of Reference 

To assist the Board by providing guidance on the process and structure used to govern the affairs of Regina Public Schools for sound 

performance, accountability and integrity: To annually review the Provincial Education Plan and School Division Strategic Plan; To 

annually review at least four of the Board’s governance policies, with a view to ensuring review of all policies at least once in each Board 

term; and To bring forward recommendations for Board policy edits, deletions and additions; To make recommendations and review 

sustainable policies and practices within Regina Public Schools. 

Committee Members:  Cindy Anderson, Sarah Cummings Truszkowski, Lacey Weekes, Tara Molson (ex officio), 

Darren Boldt (ex officio), Delaine Clyne 
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REGINA BOARD OF EDUCATION  8a 

 

BOARD MEETING DATE: OCTOBER 18, 2022 

TOPIC: THE CRESCENTS SCHOOL PARKING LOT LEASE 

FORUM INTENT 

 Open Session  Delegation / Presentation 

 Closed Session  Decision 

  Discussion 

  Information 

 

BACKGROUND 

The Crescents School was built in 1929 and is one of the oldest schools in the Division.  The school is 

on the City of Regina’s Heritage Inventory and, due to the historic nature of the school, the school site is 

small in comparison to other schools built since that time to accommodate the same student enrolment.  

The school community and surrounding neighbourhood have invested in the school grounds and the 

City of Regina has provided $9,000 in grant funding for playground equipment and structures. 

The Crescents School has high utilization (currently 252 students with a Ministry capacity of 220) and 

enrolment projections indicate a sustained enrolment level in the future.  The Division and has made 

investments in the school through preventative maintenance and renewal funding with the intention of 

retaining it into the future. 

The Crescents School on-site parking lot is not large enough to manage the staff parking demand 

particularly with the high enrolment at the school.  The historical significance of the school and the 

community value of the playground and green space has been a priority with the sacrifice of onsite 

parking.  The school currently requires 31 parking spots.  The staff parking is currently managed with: 

• 15 staff parking spots in the parking lot on the school site, 

• 9 staff parking spots in the City-owned parking lot across the street (2424 Retallack Street), and 

• 7 staff park on the street in a nearby crescent. 

Please refer to Appendix A and Appendix B for context maps. 

The City-owned parking lot across the street from the school has been leased by Regina Public Schools 

(the Division) for $1/year for staff parking for over a decade.  The City of Regina contacted the Division 

in Fall 2021 to renew the lease for the parking lot.  City staff presented a report to City Council that 

recommended the lease be renewed at $1/year for 10 years with two extra options to renew for 5 years 

each.  City Council was not in favour of the recommendation and asked City staff to renew the lease for 

one year and explore options to lease the parking lot at market value or sell the property at market value.  

The area Councillor also recommended the City staff approach nearby homeowners to gauge their 

interest in purchasing the property.  A one-year lease was signed by both parties. 

CURRENT STATUS 

The City-owned parking lot across the street helps manage the parking demand and is key in retaining 

the existing playground and green space on the school site.  Expanding the parking lot on the school site 

would require the removal of playground and green space.  This is a significant deterrent and the School 

Community Council has communicated that this is not a preferred option. 
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The Superintendent of Facilities had an engineering firm investigate some initial options for adding 

parking to the school site.  All options are at least $100K with many factors that are unknown that would 

likely increase the costs.  It is possible that the City would require the Division to upgrade the existing 

parking lot to current standards, which would incur further costs. 

The Division commissioned a land appraisal of the parking lot earlier this year.  It was conducted by 

Brunsdon Lawrek Appraisals.  The Division then had several discussions with the City of Regina’s Real 

Estate department regarding options to purchase or lease the parking lot.  The Division and the City also 

had specific discussions about the Division receiving a long-term lease for the parking lot (40+ years) in 

exchange for transferring title of a ball diamond owned by the Division located at McDermid School to 

the City (see Appendix C).  The ball diamond has been upgraded by a local association and is utilized as 

part of several other ball diamonds in Lions Park. 

The option of transferring the ball field for a long-term lease was further researched.  The Division used 

a recent appraisal of a nearby school property to estimate the value of the ball diamond.  Based on that 

amount, the City used an estimated annual market value of the parking lot to come to the conclusion that 

the Division could lease the parking lot for 40+ years in exchange for the ball field.  This option ensures 

the Division would not have to spend $250K+ (or more) expanding parking on the school site at The 

Crescents School and allows the City to retain ownership of the parking lot to determine its future use 

when the Division no longer requires the parking lot. 

A staff report was presented to the City of Regina’s Executive Committee on September 7, 2022 and the 

Division was represented by Trustee Cummings Truszkowski, Ian Mitchell (Principal of The Crescents 

School), and Delaine Clyne, Supervisor of Strategic Supports.  City Council members asked a few 

clarifying questions and the report was approved to go to Council.  The report was presented to City 

Council on September 14, 2022 and City Council adopted the following resolution: 

That City Council: 

1. Approve the City of Regina (City) entering into an agreement for the lease of City-owned property located at 

2424 Retallack Street to The Board of Education of the Regina School Division No. 4 of Saskatchewan, 

consistent with the terms and conditions stated in this report; 

2. Delegate authority to the Executive Director, Financial Strategy & Sustainability or their designate, to 

negotiate any other commercially relevant terms and conditions, as well as any amendments to the agreement 

that do not substantially change what is described in this report and any ancillary agreements or documents 

required to give effect to the agreement; and 

3. Authorize the City Clerk to execute the agreement upon review and approval by the City Solicitor. 

Pending Board and Ministerial approval, the next steps would be to enter into a lease agreement with the 

City of Regina for the parking lot, subdivide the ball field from the McDermid school site, and transfer 

ownership of the ball field to the City.  Costs related to site surveys, subdivision, and land transfer costs 

may be incurred but the amount is not known at this time. 

COMMUNICATIONS 

The Crescents School is one of the Division’s oldest schools and does not have a large school site.  

Parking on the site is limited and the Division has been leasing a parking lot from the City to manage the 

parking demand at the school.  The City of Regina Council approved a long-term solution that would 

allow for the Division to lease the parking lot in return for transferring ownership of a ball field located 

at McDermid School to the City. 
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Key messages are: 

• The Division has leased a parking lot across the street from The Crescents School from the City 

for over a decade. 

• The Division requested a lease renewal in 2021 which was denied by City Council.  A one-year 

lease was approved with direction to City staff to look at options for the parking lot. 

• The Division investigated options including expanding on-site parking into the playground 

space.  All options have significant costs and resulted in less playground space for the school. 

• In September 2022, City Council approved a long-term solution in which the Division would 

lease the parking lot for 40+ years in exchange for a ball field in the north end of the City. 

• The recommended solution preserves The Crescents School ground, provides for ongoing 

parking for school staff and sells a property that is not directly relevant to the Division’s 

educational mandate. 

• The Board is being requested to review and approve this long-term solution. 

• Ministerial approval is also required. 

RECOMMENDATION 

Under Board Policy 2, a selected responsibility of the Board is to approve acquisition and disposal of 

land and buildings.  Ministerial approval is also required for land purchases valued over $75K and 

disposal of land valued over $100K.  This item requires both Board and Ministerial approval because of 

the proposal to dispose of the ball field at McDermid School. 

Administration recommends that the Board approve the following, pending the Minister of Education’s 

approval: 

1) The Division negotiate and enter into a long-term lease agreement with the City of Regina for 

the city-owned parking lot across the street from The Crescents School; and 

2) The Division and the City of Regina subdivide the ball field located in the southeast corner of 

the McDermid School site and transfer ownership to the City of Regina; and 

3) The Board delegate authority to the Deputy Director of Division Services/CFO to sign 

agreements, land transfer documents and any other associated documents related to the above 

noted transactions; and 

4) The Board delegate authority to the Deputy Director of Division Services/CFO to approve costs 

related to the land transfer of the ball field to the City of Regina. 

PROPOSED MOTION 

That, pending approval by the Minister of Education, the Board approves: 

- the Division enter into a lease agreement with the City of Regina for the City-owned parking lot 

located at 2424 Retallack Street and, 

- the Division and the City of Regina subdivide and transfer ownership of the southeast ball field 

at McDermid School to the City of Regina. 

Further, the Board delegates authority to the Deputy Director of Division Services/CFO to: 

- sign agreements with the City of Regina, land transfer documents, and any other associated 

documents related to the above noted transaction; and 

- approve costs related to the land transfer of the ball field to the City of Regina. 

PREPARED BY DATE ATTACHMENTS 

Delaine Clyne, Supervisor, Strategic Supports October 14, 2022  Yes      No 
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APPENDIX A – The Crescents School Site and City-Owned Parking Lot 
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APPENDIX B – The City-Owned Parking Lot at 2424 Retallack Street 
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APPENDIX C – McDermid School Site 
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REGINA BOARD OF EDUCATION  8b 

 

BOARD MEETING DATE: OCTOBER 18, 2022 

TOPIC: APPOINTMENT OF STANDING COMMITTEE MEMBERS 

FORUM INTENT 

 Open Session  Delegation / Presentation 

 Closed Session  Decision 

  Discussion 

  Information 

 

BACKGROUND 

Excerpt from Policy 8, Committees of the Board: 

Subsequent to the establishment of committees, the Board Chair will canvass trustees regarding 

their interest(s) in serving on the committee(s). On the date of the next regular meeting the Board 

Chair will call for further nominations and move to appoint trustees to committees. Appointment 

will be by majority vote of the Board. 

Committee Chairs will be determined by the Board Chairperson. No trustee shall be the Chair of 

more than one standing committee. 

The Board Chair and the Director are ex-officio members of each committee unless otherwise stated. 

CURRENT STATUS 

The Chair has canvassed trustees as required and assessed appointments based on skills, abilities and 

interest. 

COMMUNICATIONS 

Following the decision, the Standing Committee membership will be indicated on the website profiles of 

each Board member. 

RECOMMENDATION 

That the Board appoint the Standing Committee members for the following year. 

PROPOSED MOTION 

That: 

a) Adam Hicks (Chair), Ted Jaleta and Sarah Cummings Truszkowski be appointed to serve on the 

Audit and Risk Management Committee; 

b) Ted Jaleta (Chair), Cindy Anderson and Adam Hicks be appointed to serve on the Strategic 

Engagement and Advocacy Committee; 

c) Lacey Weekes (Chair), Cindy Anderson and Adam Hicks be appointed to serve on the Policy, 

Governance and Sustainability Planning Committee; 

https://drive.google.com/file/d/1o3FLIGUCSbqHXJ37AQbZxvsDHB7_TBW0/view
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d) Cindy Anderson (Chair), Ted Jaleta and Lacey Weekes be appointed to serve on the 

Organizational Culture and Diversity Committee; and 

e) Sarah Cummings Truszkowski (Chair), and all other Board members be appointed to serve on 

the Indigenous Education Advisory Council; 

until the next Organizational Meeting of the Board. 

PREPARED BY DATE ATTACHMENTS 

Darren Boldt, Director of Education/CEO October 14, 2022  Yes      No 

 

 



 

23 

 
REGINA BOARD OF EDUCATION  8c 

 

BOARD MEETING DATE: OCTOBER 19, 2021 

TOPIC: APPOINTMENT OF BOARD REPRESENTATIVES 

FORUM INTENT 

 Open Session  Delegation / Presentation 

 Closed Session  Decision 

  Discussion 

  Information 

 

BACKGROUND 

Excerpt from Policy 9, Board Representatives: 

The Board will give consideration to naming representatives to various external committees, 

agencies and organizations. Such representation is established at the discretion of the Board to 

facilitate the exchange of information on matters of mutual concern and/or to discuss possible 

agreements between the Division and other organizations. 

The following committees/organizations will have a Board representative as identified each year at 

the first regular meeting after the annual organization meeting: 

1. City/Board Liaison Committee;... 

2. Saskatchewan School Boards Association (SSBA) – Public Boards Section Executive. 

CURRENT STATUS 

The Chair and Vice-Chair are generally the representatives on the City/Board Liaison Committee.  The 

Chair has canvassed the trustees to determine interest in being the Public Section representative. 

RECOMMENDATION 

That the Board appoint the Board representatives to the noted committees/organizations for the 

following year. 

PROPOSED MOTION 

That: 

a) Tara Molson and Sarah Cummings Truszkowski be appointed to serve as Board Representatives 

on the School Boards/City Council Liaison Committee; and 

b) Sarah Cummings-Truszkowski be appointed to serve as Board Representative on the Public 

Section of the Saskatchewan School Boards Association; 

until the next Organizational Meeting of the Board. 

PREPARED BY DATE ATTACHMENTS 

Darren Boldt, Director of Education/CEO October 14, 2022  Yes      No 

 

 

https://drive.google.com/file/d/1VnL2vFEs57ulzlH_2Etq1DMdmz3OhtAr/view
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REGINA BOARD OF EDUCATION  8d 

 

BOARD MEETING DATE: OCTOBER 18, 2022 

TOPIC: BOARD PROFESSIONAL DEVELOPMENT 

FORUM INTENT 

 Open Session  Delegation / Presentation 

 Closed Session  Decision 

  Discussion 

  Information 

 

BACKGROUND 

The purpose of this item is to present the Policy, Governance and Sustainability Planning Committee’s 

recommended revisions to the Board Professional Development policy to the Board for approval. 

Board Policy 7, Board Operations, allows for reimbursement of registration, travel and accommodation 

expenses for approved in-service and training events and other Board approved meetings outside of 

Regina, to an approved maximum.  A separate Schedule of Remuneration, Allowances and Expenses 

specifies that the maximum is $2,000 and outlines further details.  (The Schedule also outlines Board 

remuneration, which is set by policy and, therefore, does not require Board consideration.) 

The Policy, Governance and Sustainability Planning Committee of the Board reviewed the Professional 

Development and Travel provision at its October 11, 2022 meeting and recommends the revisions 

outlined below. 

CURRENT STATUS 

The Policy, Governance and Sustainability Planning Committee recommends that the wording of the 

Schedule of Remuneration, Allowances and Expenses be revised per the attached, to: 

• Update language related to accommodations for Board members in section I 3. 

• Revise section II to clarify wording, retain the maximum annual amount per Trustee at $2,000 

and provide that expenses related to Trustee attendance at Saskatchewan School Boards 

Association (SSBA) Annual General Meeting and Spring Assembly and the Public Section 

Annual General Meeting be reimbursable in addition to the $2,000 professional development 

allowance. 

o The rationale is that the Board is a member of the SSBA and Public Section and 

attendance at these meetings is expected from all members. 

• Embed the Schedule of Remuneration, Allowances and Expenses into Board Policy 7, Board 

Operations, as an appendix. 

COMMUNICATIONS 

Once approved, the revised document will be included in the Board Policy Manual that is posted on the 

School Division website. 

 

https://drive.google.com/file/d/12OZBW0Dc5y31X4CV3eDb23C2X3mAQMzx/view
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RECOMMENDATION 

The Policy, Governance and Sustainability Planning Committee recommends that the Board of 

Education approve the attached, updated Schedule of Remuneration, Allowances and Expenses as an 

appendix to Board Policy 7, Board Operations. 

PROPOSED MOTION 

That the Board of Education approve the updated Schedule of Remuneration, Allowances and Expenses 

as an appendix to Board Policy 7, Board Operations, as presented. 

PREPARED BY DATE ATTACHMENTS 

Naomi Mellor, Deputy Director, Division Services/CFO October 13, 2022  Yes      No 

 



Policy 7 
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Appendix B 
  

 
 

SCHEDULE OF REMUNERATION, ALLOWANCES AND EXPENSES 
 

FOR MEMBERS OF THE BOARD OF EDUCATION OF THE 
REGINA SCHOOL DIVISION NO. 4 OF SASKATCHEWAN 

 
(October 2022) 

 
I. Remuneration 

In accordance with Article 12 of Board Policy 7 “Board Operations: 
 
1. Annual trustee remuneration payments shall be: 

a) $38,610 for the Board Chair; and 
b) $33,574 for other trustees; 
 
and shall be paid as follows: 
a) $3,861/month (January-June, September-December) for the Board 

Chair; and 
b) $3,357/month (January-June, September-December) for other 

trustees. 
 
2. The per diem specified in Policy 7, Article 12.9 shall be established at 

$473 for the Board Chair and $315 for other trustees.  In the event that the 
Vice-Chair is required to chair a meeting, the Vice-Chair will receive an 
additional rate of $155 per meeting. 

 
3. Notwithstanding the above, the Board shall retain the right to adjust the 

maximum annual remuneration if deemed necessary.  If a trustee requires 
accommodation, reasonable expenses shall be recognized with prior 
approval of the Board Chair. 

 
II. Professional Development and Travel on Board Business 

1. Trustees shall be reimbursed up to a maximum prescribed amount for the 
cost of registration, travel, parking and accommodation (meals and 
lodging) for professional development related to their role as a Board 
member with prior approval of the Chair of the Audit and Risk 
Management Committee.  A trustee may appeal the decision of the 
Committee Chair to the full Board, whose decision shall be final  The 
prescribed maximum annual amount per trustee is $2,000. 

 
2. In addition, trustees shall be reimbursed for the cost of registration, travel, 

parking, and accommodation (meals and lodging) for the Saskatchewan 
School Boards Association (SSBA) Fall General Assembly and Spring 
Assembly and for the Public Section Annual General Meeting. 
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3. Travel, parking and accommodation (meals and lodging) are not permitted 

when events are held in the Regina Census Metropolitan Area (CMA).  
Trustees shall submit expense claims to Chair of the Audit and Risk 
Management Committee for approval.  Trustees may request an advance 
for approved professional development and training expenses. 

 
a) Travel Expense:  Receipts for air, railway or bus shall be attached to 

expense claims.  If travelling by private vehicle, the rate applicable to 
Division employees shall apply.  Transportation costs for travel outside 
province shall not exceed regular economy airfare; costs for travel 
inside province shall not exceed the private vehicle rate. 

 
b) Accommodation:  Actual receipts from hotels or motels for 

accommodation shall be attached to expense claims. 
 
c) Meals:  Trustees may claim the meal allowances applicable to Division 

employees. 
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REGINA BOARD OF EDUCATION 8e 

BOARD MEETING DATE: OCTOBER 18, 2022 

TOPIC: SSBA 2022 ANNUAL GENERAL MEETING: APPOINTMENT 

OF VOTING DELEGATE(S) 

FORUM INTENT 

 Open Session  Delegation / Presentation 

 Closed Session  Decision 

 Discussion 

 Information 

CURRENT STATUS 

Attached is a copy of a memorandum from the SSBA, dated September 26, 2022.  Again this year, the 

SSBA is asking Boards to limit their number of  accredited delegates for the purposes of voting on 

bylaw amendments and resolutions at the annual general meeting to be held on November 14 and 15, 

2022, during the Fall General Assembly.  Chair Tara Molson was appointed as the accredited delegate 

for the 2021 Fall General Assembly. 

Calculation of Votes to be Cast: 

According to the established formula, 51 votes are available to be cast by the Board at the Annual 

General Meeting.  Depending upon the number of members appointed as voting delegates, a motion in 

the form outlined below is required. 

COMMUNICATIONS 

Following the decision, the appropriate form will be completed and emailed to the SSBA prior to the 

November 4, 2022 deadline. 

RECOMMENDATION 

That the Board determine the number of accredited delegates for the purposes of voting on bylaw 

amendments and resolutions at the 2022 annual general meeting. 

PROPOSED MOTION 

That <names> be appointed as voting delegate(s) to the Annual General Meeting of the Saskatchewan 

School Boards Association to be held November 14 and 15, 2022; and that the 51 vote allocation to be 

cast on behalf of the Board at the 2022 Saskatchewan School Boards Association Annual General 

Meeting be allocated as follows: 

<names> - # votes; 

and that, as a matter of policy, if for some reason a Board member who is listed as a “voting” delegate is 

unable to attend the general meeting, the Board Chair or other person authorized by the Board can have 

that Board member’s ballots allocated to another Board member, by contacting the SSBA prior to  

9:30 AM on November 14, 2022, to make the change. 

PREPARED BY DATE ATTACHMENTS 

Naomi Mellor, Deputy Director, Division Services/CFO October 14, 2022  Yes    No 



MEMORANDUM 

September 26, 2022 

TO: Chief Financial Officers for Boards of Education 

CC: Board Chairs 

FROM: Krista Lenius, Administrative Paralegal 

RE: 2022 Annual General Meeting 
Ballot Information Forms 

Please find attached a Ballot Information form that we ask you to complete and return to this 
office by November 4, 2022. We will be using Election Buddy for voting. To facilitate effective 
electronic voting, boards are encouraged to LIMIT their number of accredited delegates for 
voting. Some important considerations: 

• Your accredited delegate(s) cast ballots for bylaw amendments, resolutions, and
elections as part of the AGM.

• Each voting delegate will need to attend the AGM in-person and bring a fully charged
device to connect to Election Buddy for voting (e.g., mobile phone, tablet, or laptop).

• It is the responsibility of each board to provide the SSBA with accurate email/phone
information for their accredited delegate(s).  Changing/re-assigning voters while the
AGM is underway will not be permitted.

• It is expected that your accredited delegate(s) be familiar with electronic voting. The
SSBA will offer training prior to the AGM. (More details on the training to follow.)

Please provide an email address and/or mobile phone number connected to a device your 
accredited delegate(s) will have access to at the Fall Assembly, for which to receive the link 
with log-in information to participate in the voting. This information will enable us to prepare 
the electronic voting information for your board for the purposes of voting on bylaw 
amendments, resolutions, and elections at the annual general meeting to be held on November 
14 and 15, 2022. 
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The Indigenous Constituency election is included in the positions up for election at this year’s 
AGM.  The Indigenous Constituency includes self-identified First Nations, Métis, or Inuit school 
board members.  Indigenous Constituency members vote as individuals, not as an accredited 
delegate of their board.  If you have an Indigenous school board member who has not self-
identified to the SSBA, please contact Stephanie Shaw at sshaw@saskschoolboards.ca so that 
they can be added to the Indigenous Constituency list.  Indigenous Constituency members who 
attend the Fall Assembly in-person are eligible to vote.   

A copy of Bylaw No. 11, which provides for allocation of votes, is also attached for your 
information. 

NOTE: If a board member who is listed as a “voting” delegate for your board is unable to 
attend the general meeting, your board chair or other person authorized by your board 
can have that board member’s ballots allocated to another board member.  To do this, 
please contact Krista Lenius at klenius@saskschoolboards.ca to make a change.  It is 
important to do this prior to 9:30 a.m. on November 14, 2022, so that the AGM is not 
interrupted after it has begun. 

Thank you for your assistance.  
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BALLOT INFORMATION 
2022 Annual General Meeting Voting Delegates 

FOR: Board of Education of   Regina School Division No. 4 

Pursuant to Bylaw No. 11, section 4: 
The number of votes to which your Board is entitled  51 
(Based on your September 30, 2021 Projected Enrolments student count of 24,013.) 

The board of education has determined that its votes will be cast by the following board members in 
the following numbers: 

Board members - Voting Delegates  # of Votes 

1. _____________________________________________________ _________ 
(Board member – voting delegate

_______________________________________________________
(email address/mobile phone number for Board member – voting delegate)

2. _____________________________________________________ _________ 
(Board member – voting delegate

_______________________________________________________
(email address/mobile phone number for Board member – voting delegate)

3. _____________________________________________________ _________ 
(Board member – voting delegate

_______________________________________________________
(email address/mobile phone number for Board member – voting delegate)

_________________________________ 
Signature of School Business Official 

PLEASE RETURN THIS FORM, TO THE ATTENTION OF 
KRISTA LENIUS, TO THE SASKATCHEWAN SCHOOL BOARDS ASSOCIATION BY 

EMAIL TO klenius@saskschoolboards.ca 

Thank you 
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For your information: 

Ballot Voting 

Association Bylaw No. 11 provides: 

Bylaw No. 11:  Delegates and Voting 

1. School board members who register and pay the registration fee are delegates at the general
meetings of the Association.

2. Every member shall inform the Association as to which of its delegates it has authorized to be
accredited delegates to cast the votes of the member on questions for which a formal ballot is
used, and the number of votes each accredited delegate is authorized to cast.

3. Formal ballots shall be used for:

(a) election of members to the Executive;
(b) adoption of the Association budget;
(c) votes on bylaw amendments and resolutions; and
(d) approval to the Executive to petition the Legislative Assembly for changes to the Act

incorporating the Association.

4. The number of votes to which each board of education is entitled when a formal ballot is used shall
be determined in accordance with the following table using the student count of the board of
education as of September 30 for the most recent year as provide by the Ministry of Education:

Student Count Number of Votes 
1 to 2000 students 6 
2001 to 3000 students  9 
3001 to 4000 students  12 
4001 to 5000 students  15 
5001 to 6000  students  18 
6001 to 7000 students  21 
7001 to 8000 students  24 
8001 to 10,000 students  30 
10,001 to 15,000 students 45 
15,001 students and over 51 

5. Only accredited delegates in attendance at the time a vote is taken shall be entitled to vote.

6. Absentee voting shall not be allowed.

7. On matters where voting is by show of hands, such as motions on procedural matters, each
delegate in attendance at the time the vote is taken shall be entitled to vote, and shall have one
vote.

8. Delegates who are not accredited delegates may participate in General Assembly and general
meeting discussions and debate.
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   8f 

Notice of Motion 

Adam Hicks 

June 29, 2022 

Regina Public Schools Student Voice 

Adam Hicks gave notice of his intention to present the following motion at the October 

18, 2022, Board meeting: 

WHEREAS Regina Public Schools’ mission is to instil the value of 

knowledge, the dignity of effort, and the worth of the individual; and 

WHEREAS our shared values statements unite us: I belong, I want to 

know, I am responsible, and I respect; and 

WHEREAS our shared values transcend our differences and provide an 

equal opportunity to recognize and encourage the unique characteristics 

and contributions of students; and 

WHEREAS several school divisions have regular student voice at the 

Board to provide an opportunity for student input; and 

WHEREAS recommendations at various student and provincial events 

have encouraged student voice to be at the table during analysis and 

decisions of school boards; 

THEREFORE, BE IT RESOLVED that the Regina Public School Board 

form a process to ensure student voice is represented at all regularly 

scheduled meetings of the Board to begin in the 2023/24 school year. 

Rationale: 

Several school divisions in Saskatchewan have developed opportunities for student voice 

at the Board table.  The number one objective of our Division is to help students succeed.  

Everything from the Regina Public Schools’ mission, shared values, strategic plan, core 

strategies, and the big rocks align with the essence of this motion. 

Regular input from our students is essential in guiding informed decision making. 
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• Regina Public Schools host a yearly Student and Trustee Forum.  Each year 

student views are heard at a single point in time.  Not all trustees are able to attend 

the yearly event.  Approximately four of seven trustees have attended each year. 

• Forming a regular type of Division-wide Student Leadership Council is an option 

worth analyzing. 

• A regular update of student voice, potentially through a student council, at each 

Regina Public School Board meeting will provide a yearly perspective into 

student voice. 

• The Provincial Education Youth Council and at the Indigenous Education 

Symposium both express increased student voice can help ensure Boards have 

additional information during decision making processes. 

• A presentation to the Regina Public School Board in June 2022 from Sung Park 

and Anshul Kumar had many recommendations to improving student 

achievement and graduation rates.  One such recommendation was student voice. 

The practice of including student voice on a board of education is not a new practice in 

Saskatchewan or across Canada: 

• Saskatchewan Rivers School Division in Prince Albert was the first to implement 

the idea in the province.  They have operated with a student’s voice at their table 

for approximately five years. 

o Two student representatives are chosen from each high school.  These 

students have shown an interest or, in some cases, identified by their 

principal.  The division has 11 high schools and, therefore, 22 students 

that form the student council. 

o The student council elects a president, vice-president, secretary, treasurer, 

media, and two students are elected as Saskatchewan Rivers School Board 

representatives. 

o The two students attend each public meeting of the board of education.  

They receive a small honorarium for travel and their time to attend. 

o The students attend the open portion of the meetings only.  They are 

limited to providing input and ideas but no authority to make their own 

motions. 

o Three trustees, along with a superintendent, are responsible for the 

oversight of the student council. 

• Most recently, Regina Catholic School Board has developed a procedure for 

student voice to be included in their public meetings.  They operate similarly to 

Saskatchewan Rivers School Division. 

o Student trustees meet regularly with representatives from each of the 

division’s high schools. 
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o Student representatives take turns attending the Regina Catholic Board 

meetings and provide an update in the public portion of the meetings. 

o The students are excused after the public portion of the meetings. 

▪ http://leaderpost.com/news/local-news/student-trustees-to-join-

regina-catholic-school-board 

• The inclusion of a Student Trustee is mandatory in all Ontario Boards of 

Education. 

o Ontario has a larger provincial initiative called the Ontario Student 

Trustees’ Association.  While this motion does not address a provincial 

student initiative, this motion projects the Regina Public School Board one 

step forward for student voice. 

▪ https://www.osta-aeco.org/wp-

content/uploads/2019/05/ostaaecovisiondocument.pdf 

Some of the benefits of this motion worth mention include: 

• The Board will be provided additional perspective from within the current high 

school environment. 

• This will increase student engagement by including student leaders from every 

high school across our Division. 

• We will be providing transparency into local governance and more in-depth 

insight into the challenging work of the Regina Public School Board. 

• This opportunity provides students with valuable work experience to enhance 

school and career ambitions. 

• This initiative will create positive publicity and an increase of goodwill of the 

Regina Board of Education. 

A similar motion and intent was presented to the Regina Board of Education by Trustee 

Hicks on March 3, 2020. 

 

http://leaderpost.com/news/local-news/student-trustees-to-join-regina-catholic-school-board
http://leaderpost.com/news/local-news/student-trustees-to-join-regina-catholic-school-board
https://www.osta-aeco.org/wp-content/uploads/2019/05/ostaaecovisiondocument.pdf
https://www.osta-aeco.org/wp-content/uploads/2019/05/ostaaecovisiondocument.pdf
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REGINA BOARD OF EDUCATION  9a 

 

BOARD MEETING DATE: OCTOBER 18, 2022 

TOPIC: 2022-2023 STUDENT ENROLMENT REPORT 

FORUM INTENT 

 Open Session  Delegation / Presentation 

 Closed Session  Decision 

  Discussion 

  Information 

 

BACKGROUND 

The Ministry of Education requires school divisions to reconcile enrolment data by September 30 of 

each year. The Division’s administration has been working with school-based personnel to ensure the 

student enrolment data in the Ministry’s Student Data System accurately reflects the enrolments at each 

school. 

Please find below an enrolment summary for the Division.  Data is based on September 30, 2022 

enrolment.  Comparative data to last year and to current year projections are provided. 

CURRENT STATUS 

Enrolment Data (represents number of students enrolled in schools).  Note that enrolments are still in the 

process of being reviewed and final figures may differ slightly from the values show below. 

 Actual 

2021-22 

Projected 

2022-23 

Actual 

2022-23 

Difference 

from last year 

Difference 

from projection 

Pre-Kindergarten 579 613 593 14 (20) 

Kindergarten 1,881 1,875 1,807 (74) (68) 

Gr. 1 - 8 (Elementary Schools) 15,069 15,204 15,466 397 262 

Gr. 9 - 12 (Collegiates) and 

Other High School Programs 
7,063 7,316 7,363 300 47 

Total 24,592 25,008 25,229 637 221 

Subpopulations included in the totals: 

 Actual 

2021-22 

Projected 

2022-23 

Actual 

2022-23 

Difference 

from last year 

Difference 

from projection 

Associate Schools 1431 1508 1519 88 11 

Home-Based Education 353 354 304 (49) (50) 

French Immersion 2665 2848 2632 (33) (216) 

E-school had approximately 325 students in 2021-22.  The current enrolment as of September 30, 2022, 

is 114. 
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As usual, the Ministry of Education will recalculate operating grants for all school divisions based on 

actual enrolments.  This recalculation is expected in early December and will be reported to the Board in 

the First Quarter Financial Update. 

PREPARED BY DATE ATTACHMENTS 

Delaine Clyne, Supervisor, Strategic Supports 

Lois Herridge, Deputy Director, Student Achievement/School 

Services 

October 12, 2022  Yes      No 
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