
N O T I C E 

MEETING OF THE BOARD OF EDUCATION 

of the Regina School Division No. 4 of Saskatchewan 

September 13, 2022, at 5:30 p.m. 

Regina Public School Board Office – 1600 4th Avenue 

A G E N D A 

1. Land Acknowledgment

2. Adoption of Agenda

3. Declaration of Conflict of Interest

4. Approval of Minutes of the Board Meetings of 
June 29, 2022, and August 30, 2022

5. Celebrations

6. Delegations / Presentations

a) Director’s Report Darren Boldt, Director of Education, to 

comment. 

7. Standing Committee Reports

8. Decision Items

a) 2022-2023 Revised Budget

(pp. 1-6)

Naomi Mellor, Deputy Director, Division 

Services/CFO, to comment. 

Agenda available at 
www.reginapublic 

schools.ca/agendas 
OR scan this QR Code 

http://www.reginapublicschools.ca/agendas
http://www.reginapublicschools.ca/agendas
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9. Discussion Items  

a) Fourth Quarter Financial Report 

(pp. 7-9) 

Ashley Kuntz, Superintendent, Business 

Services, to comment. 

 

b) Fourth Quarter Transportation Report 

(pp. 10-12) 

Ashley Kuntz, Superintendent, Business 

Services, to comment. 

 

c) 2022 SSBA AGM: Submission of Bylaw 

Amendments and Resolutions 

(pp. 13-17) 

Chair Tara Molson to comment. 

 

10. Next Meeting  

a) Planned Agenda Items for October 18, 2022 

Board Meeting 

 

 

• Imperial/McDermid/St Michael/St Peter 

Concept Plan 

• Director’s Report 

• Report on School Boards/City Council Liaison 

Committee Fall 2022 Meeting 

• 2022-2023 Budget Final Estimates 

 

• Parking Lot for The Crescents School 

• Appointment of Standing Committee Members 

• Appointment of Board Representatives 

• 2022 SSBA AGM: Appointment of Voting 

Delegates and Vote Distribution 

• Enrolment Report 

 

b) Agenda Requests 

 

 

 

c) Notices of Motion 

 

 

 

11. Information  

a) Biannual Administrative Procedures Update 

(pp. 18-19) 

For information only. 

 

12. Diversity Acknowledgment  
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13. Closed Session

a) Board 2021-2022 Self-Evaluation Report and 
2022-2023 Board Planning

(enclosure)

Chair Tara Molson to comment. 

b) Provincial Education Plan Update

(enclosure)

Darren Boldt, Director of Education, to 

comment. 

14. Rise and Report

15. Adjournment



SUBJECT TO ADOPTION BY THE BOARD 
Chair CFO 

  

 

 
Regina, Saskatchewan 

August 30, 2022 

 At a special meeting of the Board of Education of the Regina School Division 
No. 4 of Saskatchewan, held at 1600 4th Avenue. 

Members 
Present 

Ms. Tara Molson, Chair 
Mrs. Sarah Cummings Truszkowski, 

Vice-Chair 
Mrs. Cindy Anderson 

Mr. Adam Hicks 
Mr. Ted Jaleta 
Ms. Lacey Weekes 

Administration 
Present 

Ms. Naomi Mellor, Deputy Director, Division Services/CFO 
Mr. Darren Boldt, Deputy Director, Student Achievement/School Services 

 Mr. Adam Hicks acknowledged the location of every Regina Public School and 
the School Division Office on Treaty 4 land. 

Waiver of 
Meeting Notice 

It was acknowledged that all Board members had previously agreed to waive 
notice of this special meeting. 

 The Chairperson called the meeting to order and asked for a motion to adopt the 
agenda. 

Adoption of 
Agenda 

Motion by Mrs. Cindy Anderson: 

That the agenda be adopted as prepared. 

 Motion Carried. 

Declaration of 
Any Conflicts 

The Chairperson asked if there were any conflicts of interest to be declared.  
None were reported. 

Closed Session Motion by Mr. Ted Jaleta: 

That we go into closed session in order to consider those matters identified on 
the meeting agenda for referral to said session. 

 Motion Carried. 

 Motion by Mr. Adam Hicks: 

That we rise and report. 

 Motion Carried. 

 At the conclusion of closed session, the Committee of the Whole recommended 
to the Board: 
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Personnel 
Report 

1) That the Board of Education of the Regina School Division No. 4 of 
Saskatchewan accept the recommendations of the Personnel Report dated 
August 29, 2022 for the reasons stated therein, effective immediately. 

Appointment of 
Director of 
Education/CEO 

2) That the Board of Education of the Regina School Division No. 4 of 
Saskatchewan appoint Darren Boldt as interim Director of Education/CEO 
effective August 31, 2022 under terms and conditions mutually acceptable to 
the parties. 

 Motion by Mrs. Cindy Anderson: 

That recommendation No. 1 (above) from the Committee of the Whole be 
approved. 

 Motion Carried. 
(Unanimously) 

 Motion by Mrs. Sarah Cummings Truszkowski: 

That recommendation No. 2 (above) from the Committee of the Whole be 
approved. 

 Motion Carried. 
(Unanimously) 

 On behalf of the Board of Education, Mr. Adam Hicks acknowledged that every 
student, staff and community member has equal value as prescribed under the 
United Nations Universal Declaration of Human Rights and the Saskatchewan 
Human Rights Code, noting that diversity makes us stronger. 

Adjournment The Chairperson advised that this concluded the business of the meeting and 
called for a motion to adjourn. 

Motion by Mr. Adam Hicks: 

That the meeting adjourn. 

 Motion Carried. 

 Time of meeting:  5:00 to 5:13 p.m. 
 

          
Chairperson    Chief Financial Officer 
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BOARD MEETING DATE: SEPTEMBER 13, 2022 

TOPIC: 2022-2023 REVISED BUDGET 

FORUM INTENT 

 Open Session  Delegation / Presentation 

 Closed Session  Decision 

 Discussion 

 Information 

BACKGROUND 

At the June 29, 2022 Board meeting, the Board of Education approved the 2022-2023 budget for 

submission to the Ministry of Education. 

On July 21, 2022, the Minister of Education advised board chairs by letter of a $20M one-time funding 

increase for the 2022-2023 school year to assist with rising fuel and insurance costs, with $1.5M 

allocated for Regina Public Schools (attached).  The intent of the funds is to prevent inflationary costs 

from diverting resources away from classrooms.  The funds are allocated to Transportation and Plant 

Operations but may be re-allocated to any area of pressure.  The Ministry expects that Associate Schools 

be included in the consideration of how funds are allocated.  The funding may not be used to replace the 

planned use of reserves. 

Boards are required to approve a revised 2022-2023 budget and submit to the Ministry by September 20, 

2022. 

CURRENT STATUS 

The 2022-2023 budget prioritized directing funding to key priority areas (diversity, inclusion, targeted 

literacy support, increases to Indigenous Advocates and counsellors) and avoiding any negative job 

impacts for our staff. 

As noted in June: 

• This was a challenging budget to develop;

• Inflation remains a key area of risk;

• All available funding is fully allocated with little to no margin to manage further expense

increases; and

• Reserve funds cannot be relied upon over the long term.

The additional provincial funding is welcome and will allow the Division to address several areas of 

chronic budget pressures, at least for the current year.  In allocating the incremental, one-time $1.5M, 

Administration recommends taking a prudent approach by addressing known budget pressures and 

mitigating risk going forward to avoid any in-year staff or programming impacts due to inflation. 
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Recommended Allocation of $1.5M Incremental Funding 

Utilities 530,000 To adjust base funding shortfall plus projected SaskPower and 

SaskEnergy increases 

Supervision 400,000 To address base pressures and avoid reductions in school playground 

and lunch supervision budgets 

Employee benefits 272,654 To address anticipated pressures and upcoming increases in CPI and EI 

premiums 

Fuel 206,000 To address current fuel prices 

Associate Schools 71,298 Proportionate share of funding 

Insurance 43,148 To address anticipated increases in insurance premiums 

Total 1,523,100  

The 2022-2023 revised budget by revenue and expense category, incorporating the additional $1.5M, is 

shown below. 

Revenues and Expenses by Category (PSAB) 

 2021/22 
Budget 

2022/23 
Budget 

$ 
Variance 

% 
Variance 

Revenues 

Operating Grants 234,989,781 240,146,260 5,156,479 2.2% 

Capital Grants 15,233,000 15,208,000 (25,000) (0.2%) 

Tuition and Related Fees 969,000 969,000 - 0.0% 

School Generated Funds 4,120,000 4,120,000 - 0.0% 

Complementary Services 4,337,704 4,307,240 (30,464) (0.7%) 

External Services 11,030,084 11,430,816 400,732 3.6% 

Other Revenue 1,898,400 1,898,400 - 0.0% 

Total 272,577,969 278,079,716 5,501,747 2.0% 

Expenses 

Governance 607,013 622,745 15,732 2.6% 

Administration 6,920,198 7,555,914 635,716 9.2% 

Instruction 187,643,139 192,376,593 4,733,454 2.5% 

Plant 41,644,223 42,260,029 615,806 1.5% 

Transportation 8,869,873 8,849,392 (20,481) (0.2%) 

Tuition and Related Fees 455,000 355,000 (100,000) (22.0%) 

School Generated Funds 3,686,906 3,686,906 - 0.0% 

Complementary services 6,248,362 5,828,768 (419,594) 6.7% 

External Services 11,030,084 11,430,816 400,732 3.6% 

Other Expenses 771,825 721,906 (49,919) (6.5%) 

Total 267,876,623 273,688,069 5,811,446 2.2% 

Surplus 4,701,346 4,391,647 (309,699) (6.6%) 
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The reconciliation for the deficit to a cash basis is shown below. 

 
PSAB Adjustments: 

2021/22 
Budget 

2022/23 
Budget 

$ 
Variance 

Capital Purchases – Budget (3,985,174) (3,021,800) 963,374 

Capital Purchases – Capital Grants (15,233,000) (15,208,000) 25,000 

Repayment Long-term Debt (1,293,819) (1,342,953) (49,134) 

Amortization of Capital Assets 12,275,740 12,725,740 450,000 

Employee Future Benefits 77,100 (89,100) (166,200) 

Total PSAB Adjustments (8,159,153) (6,936,113) 1,223,040 

Surplus/(Deficit) – Cash Basis (3,457,807) (2,544,466) 913,341 
 

 

COMMUNICATIONS 

The 2022-2023 budget will be posted on the public website and shared with staff following Ministry of 

Education approval. 

RECOMMENDATION 

Administration recommends that the Board approve the 2022-2023 revised budget for submission to the 

Ministry of Education. 

PROPOSED MOTION 

That the 2022-2023 revised budget be approved and submitted in the required form to the Ministry of 

Education. 

PREPARED BY DATE ATTACHMENTS 

Ashley Kuntz, Superintendent, Business Services 

Naomi Mellor, Deputy Director, Division Services/CFO 
September 7, 2022  Yes      No 

 

  



July 21, 2022 

Board Chairs: 

• 
Government 
--of-­
Saskatchewan 

Minister of Education 

Legislative Building 

Regina, Canada S4S 0B3 

The Government of Saskatchewan is providing Saskatchewan's 27 school divisions with a 
one-time investment of $20 million for the 2022-23 school year to assist with rising fuel and 
insurance costs. 

As a result of these additional funds, school divisions will be able to prevent inflationary costs 
from diverting resources away from classrooms. 

Attached you will find a listing of approved amounts by school division. The funding was 
allocated by using the transportation and plant operations and maintenance components of the 
operating grant funding model. It is our expectation that you include any associate schools in 
consideration of how you allocate these dollars within your school division as they were 
included in the calculation of your grant amount. 

Pursuant with The Education Act, 1995, I am directing school divisions to revise their 2022-23 
school year budgets to incorporate this new funding and am issuing a budget approval 
extension to September 20, 2022, to allow time for revisions and board approval. 

It is expected this new funding will be allocated to increasing instruction or ensuring adequate 
budget allocation for transportation is in place. The funding is not intended to replace the 
planned use of reserves . 

. . . 2 
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BOARD MEETING DATE: SEPTEMBER 13, 2022 

TOPIC: FOURTH QUARTER FINANCIAL UPDATE 

FORUM INTENT 

 Open Session  Delegation / Presentation 

 Closed Session  Decision 

  Discussion 

  Information 

 

BACKGROUND 

Administration submits a quarterly financial update to the Board and a quarterly forecast to the Ministry 

of Education.  The purpose of this item is to support the Board in fulfilling its monitoring role over the 

financial condition of the School Division. 

This is the final quarterly report for the 2021-22 fiscal year; final audited statements will be presented to 

the Board in November. 

CURRENT STATUS 

Statement of Operations 

The Statement of Operations reports on the costs of services provided, the revenues recognized in the 

period and the difference between them.  It also displays the surplus or deficit from operations during 

the period.  The results of the Division’s fourth quarter for the period September 1, 2021 to August 31, 

2022 are provided on both a Cash and PSAB basis. 

The difference between the cash and PSAB actuals relates to PSAB recognizing amortization, capital 

assets (equipment, furniture, buildings, etc.) purchases as assets, and debt repayments as a liability. 

Based on Quarter 4 forecasted results, the Statement of Operations shows an operating deficit on a cash 

basis of $8.7M, approximately $5.3M higher than the $3.56M budgeted cash deficit.  This is due to: 

• Decrease in the operating grant of $2M based on the December 2021 grant recalculation based 

on lower than budgeted student numbers as of September 30, 2021. 

• Higher grant revenues and associated expenses relating to $471K in provincially distributed 

federal funding for air quality improvements in schools and provincial emergent capital funding 

of $250K to address structural issues at Campbell Collegiate. 

• Ongoing pandemic related impacts totaling approximately $2M: 

o Lower than estimated tuition fees revenue due to lower number of international students 

attending. 

o Lower than estimated Other Revenue (interest income and activity rentals). 

o Costs for sanitization, masks and rapid tests kits related to the pandemic. 

o Higher substitute and supervision costs to cover absences due to sick/quarantine leave. 

• Higher salary costs due to base budget pressures. 

• Inflationary pressures for: 

o Insurance premiums. 

o Fuel for student transportation and Division owned vehicles. 
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o Technology spending to resume secure technology services following the May 2022

cyber-attack.

Tangible Capital Assets 

Tangible capital assets as at August 31, 2022 are forecasted to be lower than budget due to delays in 

securing a site for the Harbour Landing West school and furniture and equipment purchases not meeting 

the threshold to be capitalized. 

Tangible Capital Assets 2021-22 Budget 
Actuals as of 

August 31, 2022 
2021-22 
Forecast 

Furniture and Equipment 1,272,374 940,495 1,140,495 

Computer Hardware & Audio Equipment 2,677,800 2,438,443 2,677,800 

Computer Software 35,000 57,912 57,912 

Assets Under Construction (Note 1) 15,233,000 8,374,974 10,000,000 

Total 19,218,174 11,811,824 13,876,207 

Note 1 

Capital Projects 2021-22 Budget 
Actuals as of 

August 31, 2022 

Argyle School/St. Pius School Rebuild 6,860,000 8,012,969 

New Harbour Landing School 5,998,000 6,945 

Imperial School/St. Peter School Rebuild 2,375,000 355,060 

Total 15,233,000 8,374,974 

Risks and Opportunities 

✓ Through the judicious use of reserve funds, the Division will manage the revenue decreases and

expense increases incurred this year.  Overall, the Division remains in a stable financial position

in a challenging and uncertain time.

o Approximately $4M of the $5.3 in revenue and expense pressures this year are tied to the

pandemic and are expected to decline as the pandemic recedes.

o Inflationary pressures are accounted for in next year’s budget but can expected to create

ongoing expense pressures.

o Technology related spending will be managed through accessing the Technology reserve.

X Information reported is on a cash basis and has not been audited and some amounts have been 

estimated. 

COMMUNICATIONS 

The School Division continues to manage within the 2021-22 budget and accessing financial reserves in 

a planned way.  Full and final year-end financial information will be available later in the Fall, once the 

audit process is complete. 

RECOMMENDATION 

That the Board review and discuss the attached Quarterly Financial Update. 

PREPARED BY DATE ATTACHMENTS 

Ashley Kuntz, Superintendent, Business Services 

Naomi Mellor, Deputy Director, Division Services/CFO 
September 9, 2022  Yes      No 
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REGINA BOARD OF EDUCATION  9b 

 

BOARD MEETING DATE: SEPTEMBER 13, 2022 

TOPIC: TRANSPORTATION REPORT 

FORUM INTENT 

 Open Session  Delegation / Presentation 

 Closed Session  Decision 

  Discussion 

  Information 

 

BACKGROUND 

Each quarter, Administration provides to the Board a transportation update that offers information about 

transportation services provided to the students of Regina Public Schools. 

The attachment provides a snapshot of data per the Ministry of Education’s reporting policy and the 

narrative in this memo highlights current issues, initiatives, and progress in providing safe and efficient 

transportation services to students. 

CURRENT STATUS 

As we open the 2022-23 school year, the following are some of the key transportation issues and 

updates: 

• The total number of students using transportation services for the 2022-23 school year has 

increased by 293 students (+6.6%) over September 2021. 

• In addition, the joint busing arrangement with Regina Catholic Schools ended June 30, 2022 and 

Regina Public Schools is now transporting 309 students from École Elsie Mironuck Community 

School and École Wascana Plains School. 

• Over the Spring and Summer, routes were carefully reviewed to achieve busing efficiencies 

wherever possible.  Compared to last September, three buses and 20 routes have been added to 

accommodate the additional bused students. 

• The maximum student ride time this year is slightly lower than last year at 46 minutes; the 

detailed breakdown of student ride times was not yet available at the time of preparing this report 

but will be provided in the next quarterly report. 

• As part of the 2022-23 budget process and review of efficiencies in light vehicle transportation, 

this school year will see the implementation of Division-provided transportation to students in 

intensive supports programs in order to encourage student attendance, provide additional work 

hours to Division staff, and achieve budget savings.  Division-provided transportation is 

currently being provided to the Campbell Collegiate functional transition classroom and an 

additional two vans are in the process of being deployed. 

• The Division monitors compliance with agreements for both the school bus contractor, Warner 

Transportation, and light vehicle transportation contractors.  All contractors are in compliance. 
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• The Division will continue to monitor and analyze transportation costs to ensure efficiencies and 

cost savings in both contracted school bus and light vehicle transportation. 

• As information, in July 2022, the City of Regina approved free transit fares for all residents age 

13 and under (or in elementary school) as of August 28, 2022. 

• Regina Public Schools, along with Regina Catholic Schools, delivered the First Ride Program on 

August 17, 2022 to new kindergarten students.  The event saw approximately 200 students from 

both divisions at the event.  The event provided students with bus safety including danger zones, 

bus evacuation and a ride on the bus; bike safety; school zone safety; information about brain 

injury prevention and viewing of the Regina Police Services motorcycle.  Partners for the event 

included Warner Transportation, First Student Canada, CAA Saskatchewan, SGI, Saskatchewan 

Safety Council, Saskatchewan Prevention Institute, Saskatchewan Acquired Brain Injury, and 

Regina Police Services. 

COMMUNICATIONS 

Administration continues to monitor bus routes and the intensive supports transportation to sustain 

service levels and manage within budget. 

RECOMMENDATION 

That the Board review and discuss the attached Transportation Update. 

PREPARED BY DATE ATTACHMENTS 

Ashley Kuntz, Superintendent, Business Services September 9, 2022  Yes      No 

 

 



Sep 7, 2022 May 31, 2022 Sep 21, 2021
Total students transported

School Bus 4346 3820 3738
Light Vehicle Vendor 404 430 404
Regina Catholic School Division 0 296 315

4750 4546 4457

Number of transportation routes (AM & PM )
School Bus 234 222 214

Number of vehicles in use on a daily basis
School Bus  81 79 78
Light Vehicle Vendor 78 75 74

Number of unfilled routes

Route cancellations:
Mechanical 0 0 0
Weather: wind chill ‐45 0 0 n/a

Weather: wind chill ‐40 (wheelchair students) 0 0 n/a
No substitute driver 0 0 0

Other 0 0 n/a

Average age of contractor bus fleet (in years) 2 1 1

Capacity utilized on bus (average) 97.19% 92.49% 92.26%

Route Length (in minutes)
Longest route 46 min 53 min 48 min
Shortest route 10 min 10 min 6 min

Student Ride Time(in minutes)
Note ‐ students may only ride one way

AM Sep 7, 2022 % May 31, 2022
<15 MIN TBD TBD 2888
16‐25 MIN TBD TBD 619
26‐35 MIN TBD TBD 227
36‐45 MIN TBD TBD 48
>46 MIN TBD TBD 4

TOTAL 0 3786
PM
<15 MIN TBD TBD 2700
16‐25 MIN TBD TBD 737
26‐35 MIN TBD TBD 293
36‐45 MIN TBD TBD 74
>46 MIN TBD TBD 11

TOTAL 3815

Accidents 
Reported to SGI 0 6 1
Minor (not reported to SGI) 0 8 8

Emerging issues
(main issues or challenges facing the transportation departments at this time)

No issues to report at this time. 

RESULTS 
as of

Regina Public Schools
Transporation Performance Information Report

Performance Indicator
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REGINA BOARD OF EDUCATION  9c 

 

BOARD MEETING DATE: SEPTEMBER 13, 2022 

TOPIC: 2022 SSBA ANNUAL GENERAL MEETING BYLAW 

AMENDMENTS AND RESOLUTIONS 

FORUM INTENT 

 Open Session  Delegation / Presentation 

 Closed Session  Decision 

  Discussion 

  Information 

 

BACKGROUND 

Attached please find a copy of Saskatchewan School Boards Association memorandum dated August 8, 

2022, outlining the process for submission of bylaw amendments and resolutions to the Annual Meeting.  

The 2021 Annual Meeting resolutions and the 2021 Adopted Resolutions Work Plan are available on the 

SSBA website. 

CURRENT STATUS 

The deadline for submission of resolutions to the SSBA is October 13, 2022, which is prior to the 

Board’s next meeting.  Therefore, any potential resolutions (and supporting rationales and costing) 

should be considered at the September 13th Board meeting. 

COMMUNICATIONS 

Any proposed resolutions passed at the September 13, 2022 Board meeting will be submitted to the 

SSBA prior to the October 13, 2022 deadline. 

RECOMMENDATION 

That the Board consider any potential resolutions for presentation at the 2022 Annual Convention. 

PROPOSED MOTION 

That the following resolution(s) and associated rationales be approved for submission to the 

Saskatchewan School Boards Association for presentation at the 2022 Annual Convention: … 

PREPARED BY DATE ATTACHMENTS 

Naomi Mellor, Deputy Director, Division Services/CFO September 7, 2022  Yes      No 

 

  

https://saskschoolboards.ca/wp-content/uploads/2021-AGM-Results.pdf
https://saskschoolboards.ca/wp-content/uploads/2021-Adopted-Resolutions-Work-Plan-March-2022.pdf


August 8, 2022 

TO: Chairs, Boards of Education, Conseil scolaire fransaskois, 

Directors of Education and Chief Financial Officers 

cc. Resolutions and Policy Development Committee, Darren McKee, Executive

Tom Fortosky, Catholic Section

Norm Dray, Public Section

FROM:  Resolutions and Policy Development Committee 

RE: Submission of Bylaw Amendments and Resolutions for the 2022 AGM 

The 2022 Fall General Assembly will be held in Regina at the DoubleTree by Hilton on November 

13-15, 2022.  Bylaw Amendments and Resolutions are a key part of the Association’s Annual

General Meeting, which is part of the Fall General Assembly. The AGM is tentatively set for

November 14, 2022.  The purpose of this memorandum is to remind boards of the bylaw

amendments and resolutions process and to communicate deadlines for submission to the

Committee for presentation by the Committee at the Annual General Meeting.

The Executive, a board of education, the Conseil scolaire fransaskois or a group established in 

accordance with Bylaw No. 8 are entitled to sponsor bylaw amendments and resolutions. 

Bylaw Amendments: 

1. Bylaw No. 13, Paragraph 4, states that bylaw amendments are to be submitted to the

Resolutions and Policy Development Committee “at least 45 days prior to the day on which

the annual general meeting commences”.

This year the deadline for submission of bylaw amendments is 4:30 p.m., September

28, 2022.

Every bylaw amendment is to be submitted in writing by email (see below) and

accompanied by a rationale explaining the background and reasons for the

amendment containing sufficient detail so that members may form a reasonable judgment

about it.  An amendment to one provision of a bylaw may necessitate consequential

changes to other parts of the bylaws, and those consequential amendments must also be

included.  If you have questions regarding Bylaw Amendments, please contact Krista

Lenius at (306)569-0750 ext. 120 or klenius@saskschoolboards.ca.

2. The Committee will examine and edit proposed bylaw amendments.

3. The package of proposed bylaw amendments will be forwarded to boards and posted on

the Association’s website no later than October 27, 2022.

400 – 2222 Thirteenth Avenue,  Regina,  Saskatchewan   S4P 3M7 

Tel: 306-569-0750    •     Fax 306-352-9633 

admin@saskschoolboards.ca     • http://www.saskschoolboards.ca/
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Resolutions: 

1. Bylaw No. 12, Paragraph 4, states that resolutions are to be submitted to the Resolutions

and Policy Development Committee “at least 30 days prior” to the commencement of the

general meeting at which they will be voted on.  This year the deadline for submission of

resolutions is 4:30 p.m., October 13, 2022.  Resolutions received by the deadline will be

presented by the Committee at the AGM.

(Paragraph 5 of Bylaw No. 12 provides for submission of resolutions that “directly relate

to a matter that has arisen after the deadline for submission” at least 5 days prior to the

commencement of the general meeting.)

2. Every resolution is to be in writing and accompanied by a rationale explaining the

background and reasons for the resolution.

Pursuant to Resolution 5-E passed at the 2010 AGM, the Committee asks sponsors to

provide, where applicable, a simple estimate of the anticipated cost and staff resources that

would be required to act on the resolution.

5-E BE IT RESOLVED that from time to time when proposals for projects or

services to be carried out by the Saskatchewan School Boards Association are put to

member Boards for approval and those projects or services may have a cost and time

component that will impact Association finances and staff time, it be required that all

such proposals put to member Boards for consideration include the cost and time

requirements to conduct the project or provide the service.

The Resolutions and Policy Development Committee have developed an SSBA 

Resolutions Costing Rubric to assist Boards of Education to more effectively identify costs 

associated with proposed resolutions.  Boards of Education are encouraged to review the 

rubric below to determine the activity and costs most closely associated with the resolution 

they are proposing. A copy of the SSBA Resolutions Costing Rubric is attached to this 

letter. 

Boards of Education will need to identify the position statement that the proposed 

resolution relates to and how the resolution relates to the SSBA Strategic Plan or Provincial 

Education Plan. 

3. The Committee will examine, edit, and, where considered necessary, combine similar

resolutions.

4. The package of resolutions to be presented by the Committee at the AGM will be e-mailed

to boards, posted on the Association website no later than October 27, 2022, and included

in the Fall General Assembly registration package.

5. Resolutions provide directives for action to the Association by its members and direction

for development of Association position statements.  To increase the effectiveness of

resolutions, the wording of a resolution should, whenever possible, describe what boards

15 
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of education or the Association will do, rather than directing others, over whom the 

Association has no control, to act. 

6. Resolutions received by the deadline will be presented at the AGM by the Committee.  Any

board that wishes to present a resolution after the deadline for submission will have to

obtain the consent of the delegates at the annual general meeting after all reported

resolutions have been disposed of.  (Bylaw No. 12, paragraph 6).

Bylaw amendments and resolutions must be submitted by email to Krista Lenius, 

Administrative Paralegal:  klenius@saskschoolboards.ca.  You will receive an email 

confirmation that your submission has been received. 
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SSBA Resolutions Costing Rubric 
Purpose:  To assist Boards of Education to more effectively identify costs associated with 
proposed resolutions.  Boards of Education are encouraged to review the rubric below to 
determine the activity and costs most closely associated with the resolution they are proposing. 

Low Cost 
<$1,000 

Medium Cost  
$1,000-$10,000 

High Cost 
>$10,000 

A
d

vo
ca

cy
 

• Minimal advocacy,
potentially a letter to a
government official or
Ministry.

• 1-2 meetings of the
President, Vice-President,
other Executive/board
members, and/or senior
SSBA staff involved in the
action(s).

• Moderate advocacy which
may include letters to
government officials or
Ministries, and follow up.

• 2-4 meetings of the
President, Vice-President,
other Executive/board
members, and/or senior
SSBA staff involved in the
action(s).

• Ongoing advocacy
throughout the year.

• > 5 meetings of the
President, Vice-President,
other Executive/board
members, and/or senior
SSBA staff involved in the
action(s).

• A working advisory group
may be formed as a result
of the resolution.

Se
rv

ic
es

 

• The proposed resolution
action will require
minimal utilization of
existing SSBA
services/resources.

• The proposed resolution
action will significantly
draw upon SSBA services/
resources.

• The proposed resolution
action includes elements
that require existing SSBA
services/resources,
and/or requires services
and/or resources beyond
those provided by the
SSBA.

U
n

an
ti

ci
p

at
ed

 C
o

st
s 

• There is minimal
likelihood of the
resolution action resulting
in unanticipated costs for
Boards of Education
and/or the SSBA as the
cost factors of the
resolution are generally
known.

• There is a moderate
likelihood that the
resolution action may
result in unanticipated
costs for Boards of
Education and/or the
SSBA as the cost factors of
the resolution are
relatively anticipated or
assumed.

• There is a high likelihood
that the resolution action
may result in
unanticipated costs for
Boards of Education
and/or the SSBA as the
cost factors of the
resolution are primarily
unknown.
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REGINA BOARD OF EDUCATION  11a 

 

BOARD MEETING DATE: SEPTEMBER 13, 2022 

TOPIC: BIANNUAL ADMINISTRATIVE PROCEDURES UPDATE 

FORUM INTENT 

 Open Session  Delegation / Presentation 

 Closed Session  Decision 

  Discussion 

  Information 

 

BACKGROUND 

Administrative Procedure (AP) changes and updates are conducted throughout the year to ensure 

practices remain up to date. APs are prepared by Division-level staff, reviewed by the Administrative 

Council Executive (ACE) and approved by the Director of Education. 

As part of its monitoring role, the Board has requested informational updates twice per year regarding 

the status of AP changes and revisions. 

CURRENT STATUS 

Regina Public Schools currently has 182 Administrative Procedures (APs).  The focus of the reviews, 

changes and revisions to APs in 2022 have been due to the COVID-19 pandemic, recommendations 

from the Diversity Committee, health and safety practices, and other priorities. 

The Division has a Procedural Advisory Committee consisting of employee group representatives who 

review APs of specific interest to employees.  This committee met three times between January and 

August 2022. 

Over the period January to August 2022, ACE has approved five new APs, one AP revision, and the 

deletion of four APs.  Currently the Administration is initiating a new process to accelerate the review 

and modernization of the current APs. 

The following chart outlines the changes approved from January to August 2022: 

AP Name Change 

AP 110 Human Rights Equity Deleted and replaced by the new AP 110. 

AP 110 Equity, Diversity and Inclusion New AP that focuses on all employees and 

communicates expectations for behaviour. 

AP 184 Asbestos Management New AP that outlines procedures to identify and 

manage asbestos in the Division’s facilities. 

AP 353 Students and Gender and Sexual Diversity 

(GSD) 

New AP that outlines rights of all students related to 

GSD and expected behaviours by all employees. 

AP 401 Employee Equity Deleted as portions were no longer applicable and 

employment equity is covered in the new AP 110. 

AP 510 Preparation and Processing of Policy and 

Administrative Procedures 

Deleted and relevant sections moved into the new AP 

515. 

AP 515 Review of Administrative Procedures Deleted and replaced with the new AP 515. 
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AP 515 Management of Administrative Procedures New AP that outlines a new process to manage APs. 

AP 529 Financial Reserves (Designated Assets) New AP that outlines procedures for managing 

financial reserves. 

AP 546 Disposal of Surplus Equipment Updated to reflect current Division practices. 

. 

COMMUNICATIONS 

Approved AP changes and updates are communicated internally and posted on the Regina Public 

Schools website with an indicator of the update and the date it was updated. 

RECOMMENDATION 

It is recommended that the Board review the information provided, ask clarifying questions, and receive 

this report. 

PREPARED BY DATE ATTACHMENTS 

Delaine Clyne, Supervisor, Strategic Supports September 7, 2022  Yes      No 
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