
N O T I C E 

MEETING OF THE BOARD OF EDUCATION 

of the Regina School Division No. 4 of Saskatchewan 

June 29, 2022, at 5:30 p.m. 

Regina Public School Board Office – 1600 4th Avenue 

A G E N D A 

1. Land Acknowledgment

2. Adoption of Agenda

3. Declaration of Conflict of Interest

4. Approval of Minutes of the Board Meeting of 
May 10, 2022

5. Celebrations

6. Delegations / Presentations

a) Student Presentation

(pp. 1-8)

Anshul Kumar and Sung Park to 

comment. 

b) Special Committee for Diversity Report

(p. 9)

Jason Coleman, Superintendent, Student 

Achievement, Danette Exner, Krystal 

McPherson, Kyla Christiansen, and 

Maxine McKenzie-Cox, Committee 

members, to comment. 

c) Director’s Report Greg Enion, Director of Education, to 

comment. 

Agenda available at 
www.reginapublic 

schools.ca/agendas 
OR scan this QR Code 

http://www.reginapublicschools.ca/agendas
http://www.reginapublicschools.ca/agendas
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7. Standing Committee Reports

a) Organizational Culture and Diversity Committee

(pp. 10-12)

Trustee Lacey Weekes to comment. 

b) Indigenous Education Advisory Council

(pp. 13-16)

Trustee Sarah Cummings Truszkowski to 

comment. 

c) Public Section Update Trustee Sarah Cummings Truszkowski to 

comment. 

8. Decision Items

a) 2022-2023 Budget Submission

(pp. 17-23)

Naomi Mellor, Deputy Director, Division 

Services/CFO, to comment. 

b) Destruction of Public Documents

(pp. 24-25)

Ashley Kuntz, Superintendent, Business 

Services, to comment. 

c) Central Collegiate Land Exchange Agreement

(pp. 26-33)

Delaine Clyne, Supervisor, Policy, 

Planning and Research, to comment. 

9. Discussion Items

a) Third Quarter Financial Report

(pp. 34-37)

Ashley Kuntz, Superintendent, Business 

Services, to comment. 

b) Third Quarter Transportation Report

(pp. 38-41)

Ashley Kuntz, Superintendent, Business 

Services, to comment. 

c) Biannual Human Resources Report

(pp. 42-43)

Reagan Lowe, Superintendent, Human 

Resources, to comment. 



AGENDA Page 3 June 29, 2022 

10. Next Meeting

a) Planned Agenda Items for September 13, 2022

Board Meeting

• School Opening Report

• Imperial/McDermid/St Michael/St Peter Concept Plan

• Director’s Report

• 2022-2023 Budget Final Estimates

• Parking Lot for The Crescents School

• Fourth Quarter Financial Report

• Fourth Quarter Transportation Report

• 2022 SSBA AGM: Appointment of Voting

Delegates and Vote Distribution

• 2022 SSBA AGM: Submission of Bylaw

Amendments and Resolutions

• Biannual Administrative Procedure Update

• Board Self-Evaluation Report

• Organizational Meeting

b) Agenda Requests

c) Notices of Motion

11. Information

a) Shared Values Recognition Program Recipients

2021-2022

(p. 44)

For information only. 

b) Subdivision Reports

c) Acknowledgments Chair Tara Molson to comment. 

12. Diversity Acknowledgment

13. Closed Session

a) Collective Bargaining Update 
(enclosure)

Reagan Lowe, Superintendent, Human 

Resources, to comment. 

14. Rise and Report

15. Adjournment
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REGINA BOARD OF EDUCATION  6a 

 

BOARD MEETING DATE: JUNE 29, 2022 

TOPIC: STUDENT PRESENTATION 

FORUM INTENT 

 Open Session  Delegation / Presentation 

 Closed Session  Decision 

  Discussion 

  Information 

 

BACKGROUND / CURRENT STATUS 

Two Regina Public high school students, Sung Park, a Grade 12 student at Campbell Collegiate, and 

Anshul Kumar, a Grade 10 student at Sheldon-Williams Collegiate, requested the opportunity to make a 

presentation to the Board.  A paper by Sung Park, entitled “The Chase for Graduation,” is attached. 

RECOMMENDATION 

That the Board receive the student presentation. 

PREPARED BY DATE ATTACHMENTS 

Greg Enion, Director of Education June 23, 2022  Yes      No 
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Sung Park 

 

 

The Chase for Graduation 

 It is evident that intergenerational trauma is prevalent throughout our society and city. 

Attempts toward Truth and Reconciliation have been ongoing in response to the injustice and 

immoral actions toward the Indigenous peoples of Canada. Indigenous peoples consist of First 

Nations, Métis, and Inuit peoples, and compared to non-Indigenous peoples, they have a 

significantly lower high school graduation rate. Nationwide, only 44 per 100 students graduate 

every year. This problematic anecdote has been continuing for decades and decades yet it is not 

well-known by the young generations of the country even though it is affecting them the most. 

Students who identify as Indigenous are less likely to graduate than non-Indigenous students in 

Saskatchewan and country-wide. Education systems must establish a new method of support to 

reconcile the wrongs of the past and help heal the current trauma that remains. 

 According to the 2020-2021 Annual Report from the Regina Public Schools Division, the 

provincial percentage of First Nations, Métis or Inuit/Inuk on-time grad rate was 45%, meaning 

in a class of 100 students, only 45 of them graduated on time. As stated by the 2020 article from 

The Globe and Mail, when compared to the notable province British Columbia, Saskatchewan’s 

strategies to deliver results for graduation rates are “lagging”. Amongst other provinces, the 

prairies have a higher population of Indigenous residents, and therefore, Saskatchewan’s 

downfall is a dishonour. The Regina Public Schools Division of Saskatchewan is one of the 

wealthiest K-12 school divisions in the province, yet the timely graduation rates of students who 

identify as Indigenous has been advancing extremely slowly. Although the division’s goals were 



 

3 

to reach an “on-time” graduation rate of 85% by 2021, this goal seemed to have only been 

applied to the non-Indigenous community. A quick glance at the chart below is a visual of the 

slow progress over the past decade and the discrepancy between the Indigenous and  

non-Indigenous youth in this division (see fig. 1). In every annual report, the school division 

states their commitment to bridge the gap in rates between FNMI and non-FNMI students, 

despite the slight percentage change since 2010. This appalling imbalance travels all across the 

province as well as Canada-wide. 

Fig. 1. Regina Public Schools. Board of Education of the Regina School Division #4 of 

Saskatchewan 2020-21 Annual Report, Page 26, https://www.reginapublicschools.ca/. 
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 The disparity in graduation rates spreads throughout the country – Indigenous Canadians 

finish high school at much lower rates than other young Canadians. The graduation rates for  

non-Indigenous Canadians, Métis Canadians, First Nations living off-reserve, and First Nations 

living on reserve are 90%, 84%, 75%, and 48%, respectively. Inuit Canadians are similar to the 

First Nations living on a reserve. Even though most Indigenous Canadians live off-reserve and in 

the city – which gives them the same educational opportunities as everyone else – there is a 

continuous chase for graduation (Board). Individuals who fail to obtain a high school diploma 

struggle to find favourable employment following their youth. (O'Donnell, Vivian, and Paula 

Arriagada). Based on research from Statistics Canada, “about 44% of First Nations on-reserve 

have completed high school compared to 88% for other Canadians”. This creates challenges to 

access opportunities for post-secondary universities, colleges, or any further education. A cause 

for the gaps in graduation rates is the inadequate infrastructure of schools on a reserve such as 

reconstruction and maintenance (Indigenous Services Canada). Evidently, there is much that is 

required to improve Indigenous children’s access to quality education. 

 To obtain higher graduation percentages, there must be acknowledgements of why the 

discrepancy is continuing to occur. Initially, there is not enough recognition or acceptance of this 

setback. Prior to research, it is difficult to find data or statistics on the graduation rate 

discrepancies in the community. This creates a barrier when taking action due to the lack of 

awareness. However, this issue originates from the intergenerational trauma from the residential 

schools of Canada, the Sixties Scoop, and the broken Treaties. Education systems all over the 

country fail to address this traumatic past, and therefore results in low graduation rates. As well, 

the schools on reserves have poor infrastructure and maintenance due to insufficient support, 
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resulting in a repercussion for the population of students living on a reserve (Indigenous Services 

Canada). The multigenerational trauma resulted in addictions, poverty, and homelessness which 

furthermore inhibits quality education due to the lack of resources such as transportation and 

food. It is critical to have sufficient food intake to learn appropriately and the transportation 

creates difficulty for Indigenous students to even get to the school (The Canadian Encyclopedia). 

There are ample causes that factor into this deprived graduation rate; consequently, there are 

strategies to speed up the process of raising graduation rates in the Indigenous population. 

 It is an embarrassment to acknowledge the near-50% gap in graduation rates in Canada, 

nevertheless, there are ways to upgrade for a better educational outcome. The Canadian 

Encyclopedia quotes that “Improving the educational outcomes of Indigenous youth in Canada 

has been an ongoing challenge for more than a century” proving that actions are being taken to 

improve these statistics. Likewise, the Globe and Mail states, “The challenges in Indigenous 

education are big but progress is possible, and it’s happening. The goal, in a June not far in the 

future, is for Indigenous teens to finish high school, and go on to more education and life-long 

success, at the same rate as all other Canadians.” As mentioned, the key factor that is resulting in 

the continuation of this issue is the lack of awareness. Thus, simply raising awareness can 

influence the motions and actions that take place within each school division, or even at the 

provincial or national level. Alongside, there must be several reforms before substantial changes 

in the Indigenous graduation rates emerge. Federal and provincial educational authorities should 

seek suggestions directly from the Indigenous leaders and guardians on the education purpose 

and value for Indigenous youth. The education systems should address the intergenerational 

trauma faced by the youth themselves and their ancestors to furthermore provide the appropriate  
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education that is crucial for successful learning (The Canadian Encyclopedia). A change in the 

focus of education to adequately address the lives of all Canadian students is necessary to bridge 

the disparity in graduation rates. 

 Due to the multigenerational trauma, Indigenous students have a lower rate of attaining a 

high school diploma in contrast to non-Indigenous students in Canada. As a nation, Canadians 

must raise this discussion above the surface and create motions to change the system to bridge 

the gap between the graduation rates. To further this rate and gain a positive feedback loop, 

students, teachers, and community members must take action to abolish these intergenerational 

impacts one by one together. Motions and proposals to school divisions should be made by both 

students and staff to change the mindset of continuing this same old school system since clearly 

it is not effective in resolving the long-lasting effects of residential schools, the Indian Status, 

and the broken Treaties. A simple look at these percentages is enough to prove the disparity of 

the Indigenous peoples in the education system – how come nothing has changed in the 

education system for the past decades to improve these graduation rates? It is time to start 

making a change. 
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REGINA BOARD OF EDUCATION  6b 

 

BOARD MEETING DATE: JUNE 29, 2022 

TOPIC: SPECIAL COMMITTEE FOR DIVERSITY REPORT 

FORUM INTENT 

 Open Session  Delegation / Presentation 

 Closed Session  Decision 

  Discussion 

  Information 

 

BACKGROUND / CURRENT STATUS 

The purpose of this presentation is to highlight the work and accomplishments of RPS staff and students 

regarding diversity awareness education and professional development for the 2021-22 school year.  The 

presentation will provide a brief overview of continued progress and planning for the 2022-23 school 

year.  Members of the Division/School-based Diversity Steering Committee and Gender and Sexual 

Diversity Advisory Committee, Danette Exner, Krystal McPherson, Kyla Christiansen, Maxine 

McKenzie Cox, and Jason Coleman, will present the Administrative Procedures. 

RECOMMENDATION 

That the presentation be received. 

PREPARED BY DATE ATTACHMENTS 

Jason Coleman, Superintendent, Student Achievement/School 

Services 
June 24, 2022  Yes      No 
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Meeting of the Organizational Culture and Diversity Committee 

A Standing Committee of the Regina Board of Education 

Tuesday, May 17, 2022 

Ron Mitchell In-service Centre 

Regina Board of Education Division Office 

MINUTES 

7a 

 

 

Attending: Cindy Anderson, Ted Jaleta, Lacey Weekes, Tara Molson, Elizabeth Strom, Greg Enion, Jason 

Coleman, Glenna Curry 

Chair:  Lacey Weekes 

Minute Taker:  Alma Tholl 

AGENDA ITEM DISCUSSION POINTS DECISIONS/ACTIONS 

Agenda Item #1: 

Welcome, 

Introductions and 

Overview of Agenda 

Lacey Weekes, Chair welcomed everyone to the meeting. 

The agenda was reviewed, and no changes were made 

thereto. 

 

Agenda Item #2: 

Update Mental Health 

and Well-being 

Strategy – Glenna 

Curry 

Glenna Curry, Consultant, Mental Health & Wellness, 

updated the Committee on the working in regarding to the 

Strategy.  The north hallway refresh work has been 

completed; Not Myself Today program has been approved 

for the 2022/23 school year, currently 40% of Regina 

Public Schools staff are enrolled in the program; a meeting 

with the Mental Health Ambassadors will be held in June; 

Mental Health first aid training continues and for the 

2022/23 school year the Division is looking at a “Train the 

Trainer” program; an incident guideline document for staff 

has been completed; a video for Mental Health week was 

developed. 

Greg Enion, Director of Education, reported on a research 

study being conducted by the University of Saskatchewan 

regarding mental health for students, this will be completed 

in the 2022/23 school year. 

Greg noted that, at the end of June, Glenna’s contract will 

be fulfilled, he thanked her for all the work completed over 

the past three years in moving forward the Division’s 

Mental Health and Well-being Strategy.  Greg also 

outlined the plans for transition. 

 

Agenda Item #3: 

Update Special 

Committee for 

Diversity – Jason 

Coleman 

Jason Coleman, Superintendent, Student Achievement/ 

School Services, reported to the Committee that the all-

staff GSD training held on May 2 was a success and lots of 

positive feedback has been received. 

He commented on the plans for continued diversity training 

in the 2022/23 school year. 

Jason updated the Committee on the progress regarding 

Administrative Procedures development. 

He also informed the Committee on the appointment of 

Maxine MacKenzie-Cox to the .5 position of Diversity 
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AGENDA ITEM DISCUSSION POINTS DECISIONS/ACTIONS 

Coordinator.  Maxine will work with Kyla Christianson on 

Diversity for both staff and students. 

Agenda Item #4: 

National Council of 

Canadian Muslims 

Recommendation #43 

(attachment) 

The Administrative Procedure that was circulated prior to 

the meeting was reviewed. 

There was a discussion regarding accommodations for 

Islamic students’ times of worship/prayer in schools.  Jason 

reported that all schools can accommodate these 

requirements. 

The Committee discussed the potential for an all-faith 

diversity training in the future. 

 

Agenda Item #5: 

Sex Trafficking 

Trustee Elizabeth Strom circulated information for the 

Committee to review.  She also reported on a conversation 

she had with a member of Regina Police Service. 

Greg Enion reported on some of the work that the Division 

has been doing, he indicated that school counsellors are 

well trained in this area.  He suggested a presentation from 

the Intensive Supports department could added to a 

Committee meeting during the next school year. 

The Committee discussed having the Regina Police Service 

present at a future Board meeting. 

Action: At the beginning of 

the 2022/23 school year, the 

Supervisor of Intensive 

Supports to present to the 

Committee on the work 

being done by the Division 

in the area of sex 

trafficking. 

Agenda Item #5: 

Other Business 

No other items were presented for discussion.  

Agenda Item #6: 

Thank you and 

Adjournment 

The meeting was adjourned. 

Time of meeting: 4:30-6:00 PM. 
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THE BOARD OF EDUCATION 

of the Regina School Division No. 4 of Saskatchewan 

Meeting of the Organizational Culture and Diversity Committee 

A Standing Committee of the Regina Board of Education 

Tuesday, May 17, 2022 

4:30 p.m. to 5:30 p.m. 

Ron Mitchell In-Service Centre 

Regina Board of Education Division Office 

1600 4th Avenue, Regina, SK 

AGENDA 
Chair:  Lacey Weekes 

1. Welcome, Introductions and Overview of Agenda 

2. Update Mental Health and Well-being Strategy – Glenna Curry 

3. Update Special Committee for Diversity – Jason Coleman 

4. National Council of Canadian Muslims Recommendation #43 (attachment) 

5. Sex Trafficking 

6. Other Business 

7. Thank You and Adjournment 

 

 

Organizational Culture and Diversity Committee – Terms of Reference 

To assist the Board on matters pertaining to the selection, evaluation process and development of the Director within the parameters 

described by Policy 2 – Role of the Board and Policy 12 – Role of the Director; To receive regular reports and be apprised of: Required 

training and adequate support for all staff; Workplace health and safety; Employee Group activities including contracts; Current hiring and 

recruitment practices; Processes in place for employees to receive performance feedback; and Updates to the Human Resource Services 

administration applications and the Human Resource Services manual; To assist the Board in increasing its leadership capacity by: 

Establishing and implementing the annual Board Self-Evaluation Workshop; and Developing and monitoring a Trustee Skills Matrix and 

making training recommendations; To receive updates and provide recommendations to the Director and/or designate related to overall 

organizational performance, leadership development, succession planning, recruitment initiatives; To review, monitor, and report outcomes 

of various committees that include, but are not limited to, the Diversity Committee, the Mental Health and Well-Being Committee, and the 

Safety Committee. 

Committee Members:  Cindy Anderson, Ted Jaleta, Lacey Weekes, Tara Molson (ex officio), Greg Enion (ex officio),  

Jason Coleman, Glenna Curry 
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Meeting of the Indigenous Education Advisory Council 

A Standing Committee of the Regina Board of Education 

May 24, 2022 

Multicultural Room 

Regina Board of Education Division Office 

MINUTES 

7b 

 

 

Attending: Tara Molson, Sarah Cummings Truszkowski, Greg Enion, Darren Boldt, Vanéa Cyr, Jeff 

Cappo, Albert Robillard, Betty McKenna (via telephone), Gary Gott, Diane Kaiswatum, 

Murray Ironchild, Wanda Lewis, Margaret Rockthunder 

Chair: Sarah Cummings Truszkowski 

Minute Taker: Suzanne Shuba 

AGENDA ITEM DISCUSSION POINTS DECISIONS/ACTIONS 

Agenda Items #1, #2, 

#3, #4 and #5: 

Greetings, Tobacco 

Offering, Opening 

Prayer, Land 

Acknowledgment and 

Introductions, and 

Supper 

Vanéa Cyr welcomed everyone to the meeting. 

Trustee Sarah Cummings Truszkowski offered tobacco to 

Elder Diane Kaiswatum. 

Elder Diane brought a blessing. 

Jeff Cappo acknowledged the location of every Regina 

Public School and the School Division Office on Treaty 4 

land. 

Supper was provided by the mâmawi café. 

 

Agenda Item #6: 

The Crescents School 

Update 

Greg Enion provided an update on The Crescents School 

site, advising that the Davin name on the outside of the 

school will be replaced with Tyndall stone.  He further 

advised that a learning circle will be added to the front 

lawn, a new flag pole will be installed, and some work to 

tidy up the front of the school as well as the playground 

behind the school will also be undertaken this Summer. 

 

Agenda Item #9: 

Sweat Lodge Update 

Greg, Jeff and Vanéa provided an update on the Sweat 

Lodge, noting the Division’s budget allotment for 22/23 as 

well as a contribution from the Regina City Police.  Jeff 

provided information on his land-based learning courses, 

which will be continuing in the 22/23 school year, with a 

hope that those students will assist in the design and build 

of the Sweat Lodge.  He also asked Elder Murray Ironchild 

for his guidance as we move forward with the design and 

build. 

Greg congratulated Jeff, as Regina Public Schools received 

the Lyle Benko Future Generations Award for its “École 

Centennial Land Based Learning” project for an 

outstanding Education for Sustainable Development in 

Kindergarten to Grade 12. 

 

Agenda Item: 

Other 

Elder Gary Gott provided information regarding the 

importance of smudging.  He wondered if there were ways 

to make smudging more easily accessible at schools.  

Vanéa noted the Administrative Procedure in place as well 

as the need for only one student permission form a year 

instead of for every smudge.  She noted that our schools 

Action: Smudging to be 

added to next Indigenous 

Education Advisory 

Council meeting agenda. 
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AGENDA ITEM DISCUSSION POINTS DECISIONS/ACTIONS 

are a shared space and some in that space may have severe 

allergies.  In respect of those circumstances, alternate 

arrangements have been made.  Elder Diane spoke of 

holding smudges outside.  Elder Betty McKenna spoke of 

how smudging removes impurities from the building and 

that it should be done every day.  Darren Boldt noted that 

the Administrative Procedure could be reviewed to ensure 

participation is not restrictive.  Greg recommended that a 

presentation to the principals and vice principals be given 

in the Fall, reminding everyone to review the AP. 

Agenda Item #10: 

Indigenous 

Celebrations 

Vanéa advised that all the Elders were provided with a 

wrist band to get into the FNU Pow Wow.  She further 

noted that Regina Public Schools will again sponsor the 

Tiny Tots division. 

 

Agenda Item: 

Other 

Vanéa advised the Elders that Greg is retiring at the end of 

this school year and there will be a new Director starting, 

Greg Miller. 

 

Agenda Items: 

Next Agenda 

Elder Albert Robillard noted that the design and initiative 

of the mâmawêyatitân centre was that students would 

benefit from the community of agencies in the building, 

interacting with the community centre, library, and police, 

and the community in general.  He inquired of the status of 

student interaction with the community within the building 

and the broader community. 

Elder Albert also asked for an update on the self-

identification process.  Vanéa advised that the Métis 

Nation Saskatchewan held a promotion and their self-

identification numbers have grown.  She also advised that 

the declaration is now included on the elementary and high 

school registration forms.  Darren advised that he can 

provide a presentation on the data and how it compares to 

other school divisions in the province. Elder Wanda Lewis 

noted that she sets up a booth during the school’s open 

house to talk about self-identification.  It was 

recommended that Vanéa coordinate something similar at 

other schools.  Greg also pointed to the creation of 

Indigenous Advocate teachers that are assisting in that 

process, as having an Indigenous staff member available to 

talk with can be a very positive thing for many Indigenous 

families. 

Further, Elder Albert requested an update on the 

Indigenous graduation rates.  Greg recommended that 

Vanéa work with Darren and Erik Van Dusen to gather the 

updated graduation rates in the Fall 

Action: Updates on: 

1) mâmawêyatitân centre 

initiative; 

2) self-identification 

process; and 

3) Indigenous graduation 

rates; 

to be added to next 

Indigenous Education 

Advisory Council meeting 

agenda. 

Agenda Item #7: 

Indigenous Education 

Policy Update 

 

Sarah noted the addition of Knowledge Keepers to the 

Policy. 
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AGENDA ITEM DISCUSSION POINTS DECISIONS/ACTIONS 

Agenda Item #8: 

Indigenous Trustee 

Discussion 

This matter was deferred to a later meeting. Action: Indigenous Trustee 

Discussion to be added to 

next Indigenous Education 

Advisory Council meeting 

agenda. 

Agenda Item #11: 

Diversity Statement 

Sarah acknowledged that every student, staff and 

community member has equal value as prescribed under 

the United Nations Universal Declaration of Human Rights 

and the Saskatchewan Human Rights Code, noting that 

diversity makes us stronger. 

 

Agenda Item #12: 

Closing Prayer and 

Adjournment 

Elder Diane closed the meeting with a prayer. 

The meeting was adjourned. 

Time of meeting: 5:00-6:30 PM. 
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THE BOARD OF EDUCATION 

of the Regina School Division No. 4 of Saskatchewan 

Meeting of the Indigenous Education Advisory Council 

A Standing Committee of the Regina Board of Education 

Tuesday, May 24, 2022 

5:00 p.m. to 6:30 p.m. 

Multicultural Room 

Regina Board of Education Division Office 

1600 4th Avenue, Regina, SK 

AGENDA 
Chair:  Sarah Cummings Truszkowski 

1. Greetings – Vanea Cyr 

2. Tobacco Offering – Sarah Cummings Truszkowski 

3. Opening Prayer 

4. Land Acknowledgment and Introductions – Jeff Cappo 

5. Supper (5:10-5:30pm) 

6. The Crescents School Update – Greg Enion 

7. Indigenous Education Policy Update (attachment) – Sarah Cummings Truszkowski 

8. Indigenous Trustee Discussion – Sarah Cummings Truszkowski 

9. Sweat Lodge Update – Vanea Cyr, Greg Enion and others 

a. Budget 

b. Regina Police Involvement 

c. Design 

d. Washroom/Need for running water (plumbing) 

10. Indigenous Celebrations – Vanea Cyr 

a. FNU Pow Wow (June) 

11. Diversity Statement – Sarah Cummings Truszkowski 

12. Closing Prayer – Diane Kaiswatum 

Indigenous Education Advisory Council – Terms of Reference 

To strengthen First Nations, Métis, and Inuit student academic achievement, in learning environments that are equitable, culturally 

responsive and meaningful; To provide ongoing direction and support to school staff as they develop and deliver plans oriented to 

Indigenous knowledge transfer; To advise the Board on policy matters related to Indigenous education, and assisting the Board in 

developing partnerships with Indigenous organizations and governments; To annually review of the progress toward the academic 

achievement of First Nations, Métis, and Inuit students; Meet in September, December, and May of each school year. 

Committee Members:  All Trustees, Council Elder Representatives, Greg Enion, Darren Boldt, Vanéa Cyr, Jeff Cappo 
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REGINA BOARD OF EDUCATION  8a 

 

BOARD MEETING DATE: JUNE 29, 2022 

TOPIC: 2022-2023 BUDGET 

FORUM INTENT 

 Open Session  Delegation / Presentation 

 Closed Session  Decision 

  Discussion 

  Information 

 

BACKGROUND 

This item presents the recommended 2022-2023 budget for Board approval and submission to the 

Ministry of Education.  The budget is due to the Ministry of Education by June 30 and approval is 

expected by August 31, 2022. 

CURRENT STATUS 

On March 23, 2022, the Province delivered its 2022-2023 Budget and released school division funding 

packages. 

• Provincially, operating grants to schools increased by $29.4M over 2021-2022, to $1.898B.  This 

overall 1.5% increase is intended to cover all cost increases, including the 2% salary increase next 

year per the teachers’ collective agreement, teacher salary increments (movement within salary 

grids), support staff salary collective agreement increases and increments, out of scope salaries, 

general inflation, programming and pandemic recovery costs. 

• Operating funding for Regina Public School Division next year will be $242.7M, which is: 

o $4.1M (1.7%) higher than the December 2021 funding recalculation (in which our funding 

was reduced by $2M, given lower than projected enrolments); and 

o $2.3M (1.0%) higher than last year’s budgeted funding. 

The Ministry of Education will, as usual, recalculate operating grants in the late Fall based on actual 

September 30 enrolments. 

• Government also announced a special fund for Targeted Classroom Supports to hire more 

educational assistants (EAs).  In addition to the base operating funding above, Regina Public Schools 

is eligible for up to $922K to hire more EAs (~22 FTEs). 

• Provincially there is $168.6M for school capital, with $15.2M for Regina Public Schools to support: 

o Completing construction on the replacement for Argyle and St. Pius elementary schools; 

o Completing design and beginning construction on the new joint-use facility in Harbour 

Landing, once a school site is chosen; 

o Completing design and beginning construction on the joint-use facility to replace  

St. Peter, St. Michael, Imperial and McDermid elementary schools. 

No new major capital projects were approved in the March budget, leaving enrolment pressures to be 

managed in The Towns area, where École Wascana Plains School is experiencing rapid enrolment 

growth and all possible relocatables have been added. 

• Preventive Maintenance and Renewal (PMR) funding increased from $50.4M this year to $54.9M, 

with $6M for Regina Public, up $500K. 
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Provincial operating grants make up 88% of Regina Public School Division’s revenues.  Other revenue 

sources such as tuition fees from international students remain below typical levels due to continuing 

pandemic impacts.  Interest income also remains lower than historical levels but will rebound somewhat 

with higher interest rates.  At the same time, the Division continues to incur pandemic recovery costs 

such as the need for additional mental health and instructional supports, inflationary increases, and 

ongoing programming and cost pressures.  Taken together, this presented a challenge scenario for  

2022-2023 budget development. 

2022-2023 Budget Framework 

Budget 2022-2023 is built around the Division’s strategic plan for next year, incorporating the priorities 

raised by the Board in budget deliberations and in development of the 2022-2023 Interim Strategic Plan.  

The sub bullets under each priority illustrate how the budget supports the Division-wide plan: 

2022-2023 Strategic Plan/Budget Priorities 

Mental Health and Well-being 

✓ Continue Division-wide mental health and wellness plan with ongoing funding for Mental 

Health and Wellness Coordinator. 

✓ Continue Division-wide equity, diversity and inclusion priority supported by new 

Diversity and Inclusion Coordinator and expanded Comprehensive School Community 

Health Coordinator. 

✓ Division-delivered Mental Health First Aid training for staff. 

✓ Maintain increase in school Counsellor positions. 

Early Years Growth 

✓ Maintain specialized early years programs. 

✓ Continue Summer Success camps. 

Wahkotowin 

✓ Expand land-based learning. 

✓ Maintain increase in Indigenous Advocate positions. 

Student Success 

✓ Maintain classroom PTRs. 

✓ Retain targeted Learning Response Team for another year. 

✓ Continue eSchool. 

Effective Business Services 

✓ Efficiencies in contracted transportation services. 

✓ Economies of scale from central purchasing. 

✓ Judicious use of reserves. 

Sustainable Infrastructure 

✓ Proceed with planning and/or construction of three elementary schools. 

✓ Continue annual technology refresh. 

✓ Develop Division-wide plan for inclusive, accessible schools and buildings. 

✓ Enhance client service through process redesign and service standards. 

✓ Begin a Division-wide environmental sustainability plan. 

Budget 2022-2023 aligns with the Division’s strategic plan and supports continued progress on Regina 

Public Schools’ priorities.  To achieve a sustainable balance, the budget also requires some offsetting 

expense reductions and a cash deficit offset by use of reserves. 
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Student Enrolments 

Total student enrolment is projected at 25,008 students for 2022-2023.  Enrolments are a key factor in 

budget development: 

• In Fall 2021, actual enrolments fell 710 student short of projections due to slower than estimated 

pandemic recovery and Ministry operating funding was reduced by $2M in December. 

• In Fall 2022, enrolments are projected to rebound at about half of the pre-pandemic annual rate 

of increase, which amounts to 416 students higher than September 2021 actuals, but still almost 

300 students less than were originally projected for September 2021.    

• In 2023 and beyond, enrolment projections continue to increase but at a slower pace than pre-

pandemic. 

 2021-22 

Projections 

(June 2021 

Budget) 

September 

30, 2021 

Actuals 

2022-23 

Projections 

(June 2022 

Budget) 

Variance to 

Actuals 

Variance to 

Budget 

Elementary Schools 16,759 15,966 16,202 236 -557 

High Schools 6,859 6,842 6,944 102 85 

Associate Schools 1,434 1,431 1,508 77 74 

Home-based 250 353 354 1 104 

Total 25,302 24,592 25,008 416 -294 

Budget Detail 

Revenues 

• Provincial operating grants increase by $4.1M (1.7%) over the December 2021 final grant or 

$2.3M (1.0%) over the 2021-2022 Budget, to $242.7M.  Of this total, $11.4M is allocated for 

associate schools.  The Ministry will, as usual, recalculate operating grants in the late Fall based 

on actual September 30 enrolments. 

• Revenues from other sources are adjusted for actuals, including bringing other known grants into 

the budget (both revenue and expense). 

• Revenues from interest income on cash reserves and from international student tuition remain at 

least $500K below typical levels due to the pandemic but are anticipated to recover over the next 

several years. 

• PMR grant increases by approximately $500K based on the March provincial funding increase. 

• Provincial capital grants decrease by $25K to $15.2M from 2021-2022 Budget to reflect ongoing 

planning and/or construction of the Argyle/St. Pius joint build, Imperial/McDermid/St. Michael/ 

St. Peter joint school, and Harbour Landing west school.  The PSAB surplus created by these 

capital grants will be drawn down over time as the projects under construction are completed and 

amortized over their useful lives. 

• Revenues from all sources excluding capital grants are estimated at $261.7M, an increase of 

1.7% over 2021-2022. 

• Revenues from all sources including capital grants are estimated at $276.9M, an increase of 

1.6% over 2021-2022. 

Expenses 

• Base salary increases related to collective agreements and increments for employees total $5.2M 

across all areas. 
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• Teacher FTE allocations are recalculated annually based on projected student enrolments.  The 

calculations for 2022-2023 result in 19 fewer teaching FTEs in the 2022-2023 budget than were 

estimated in the 2021-2022 budget, keeping pupil-teacher ratios constant.  (Because we are 

projecting fewer students in next year’s budget, we also project fewer teacher FTE).  In addition, 

we will eliminate the 10 FTE staffing contingency that was budgeted but not accessed this year, 

for a reduction of 29 school-based teacher FTEs.  FTE reductions can be managed through 

attrition and will not require staff lay-offs. 

• Base operating pressures are addressed to the extent possible, adding $223K for programming, 

student technical aids and specialized staff training. 

• Inflationary pressures add $200K in transportation costs for contracted services and fuel plus 

$132K in increased insurance premiums. 

• Based on Board and staff feedback during the budget development process, some pandemic 

recovery supports funded through targeted COVID funding will be renewed for 2022-2023 and 

funded by reserves: Learning Response Teams (reduced from 7 to 4 FTE), additional Counsellor 

staff, and additional Indigenous Advocate positions. 

• Offsetting reductions were found by working through a process to realign budgets based on 

actual spending and removing one-time spending from the 2021-2022 budget.  Beyond these 

internal reallocations, reductions are necessary to maintain a sustainable level of spending and 

include: 

o Reductions to facility renovation and contracted services budgets. 

o Transportation efficiencies in light vehicle costs. 

o Reducing Division-level operating (non-salary) budgets and holding some positions 

vacant. 

o Reducing school operating (non-salary) budgets by 5%. 

• Total expenses on a cash basis are $264.2M, an increase of 1.3% over 2021-2022. 

• Total expenses on a Public Sector Accounting Board (PSAB) basis are $272.5M, an increase of 

1.7% over 2021-2022. 

Surplus/Deficit 

On a cash basis, the budget shows a projected deficit of $2.5M. 

Revenues, Expenses and Deficit (Cash Basis) 

 
2021-22 

Budget 

2022-23 

Budget 

$ 

Variance 

% 

Variance 

Revenues 257,344,969 261,699,734 4,354,765 1.7% 

Expenses 260,802,776 264,244,200 3,441,424 1.3% 

Surplus/(Deficit) (3,457,807) (2,544,466) 913,341  

Of the $2.5M projected cash deficit, approximately $800K is for time-limited expenses and a portion 

relates to the ongoing impacts of the pandemic (eSchool operations, sanitation and masks, fewer 

international students) that are expected to abate over time. 

FTEs 

Budgeted full-time equivalent positions will decrease by 46 FTE (reductions of 19 classroom teacher 

FTE, 10 FTE contingency, pandemic related positions and other one-time initiatives, and Division 

Office reductions, offset by increases for equity, diversity and inclusion and IT support). 
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Note the 2022-2023 FET estimate does not include additional EAs hired through the Targeted Classroom 

Supports fund, as details have not yet been finalized (estimated at approximately 20 FTE). 

 2021-22 

Budget 

2022-23 

Budget 

Full-time equivalent positions 2,384 2,338 

The 2022-2023 budget by revenue and expense category is shown below. 

Revenues and Expenses by Category (PSAB) 

 2021-22 

Budget 

2022-23 

Budget 

$ 

Variance 

% 

Variance 

Revenues 

Operating Grants 234,989,781 239,045,576 4,055,795 1.7% 

Capital Grants 15,233,000 15,208,000 (25,000) (0.2%) 

Tuition and Related Fees 969,000 969,000 - 0.0% 

School Generated Funds 4,120,000 4,120,000 - 0.0% 

Complementary Services 4,337,704 4,307,240 (30,464) (0.7%) 

External Services 11,030,084 11,359,518 329,434 3.0% 

Other Revenue 1,898,400 1,898,400 - 0.0% 

Total 272,577,969 276,907,734 4,329,765 1.6% 

Expenses 

Governance 607,013 622,745 15,732 2.6% 

Administration 6,920,198 7,553,914 633,716 9.2% 

Instruction 187,643,139 192,098,357 4,455,218 2.4% 

Plant 41,644,223 41,681,881 37,658 0.1% 

Transportation 8,869,873 8,652,392 (217,481) 2.5% 

Tuition and Related Fees 455,000 355,000 (100,000) (22.0%) 

School Generated Funds 3,686,906 3,686,906 - 0.0% 

Complementary services 6,248,362 5,783,468 (464,894) 7.4% 

External Services 11,030,084 11,359,518 329,434 3.0% 

Other Expenses 771,825 721,906 (49,919) (6.5%) 

Total 267,876,623 272,516,087 4,639,464 1.7% 

Surplus 4,701,346 4,391,647 (309,699) (6.6%) 

The reconciliation of the deficit to a cash basis is shown below: 

 

PSAB Adjustments 

2021-22 

Budget 

2022-23 

Budget 

$ 

Variance 

Capital Purchases – Budget (3,985,174) (3,021,800) 963,374 

Capital Purchases – Capital Grants (15,233,000) (15,208,000) 25,000 

Repayment Long-term Debt (1,293,819) (1,342,953) (49,134) 

Amortization of Capital Assets 12,275,740 12,725,740 450,000 

Employee Future Benefits 77,100 (89,100) (166,200) 

Total PSAB Adjustments (8,159,153) (6,936,113) 1,223,040 

Surplus/(Deficit) – Cash Basis (3,457,807) (2,544,466) 913,341 
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Capital Budget 

Total capital spending (on a cash basis) decreases by $491K relating to re-categorization of certain 

spending Capital to Operational, based on capitalization policy, and offset by an increase in PMR 

funding and spending. 

 2021-22 

Budget 

2022-23 

Budget 

$ 

Variance 

Major Capital 15,233,000 15,208,000 (25,000) 

Furniture and Equipment 1,272,374 879,800 (392,574) 

Information Technology 2,712,800 2,142,000 (570,800) 

Sub Total Capital 19,218,174 18,229,800 (988,374) 

PMR 5,492,499 5,989,917 497,418 

Total Infrastructure 24,710,673 24,219,717 (490,956) 

Reserve Funds 

The table below summarizes reserve funds as of the most recently audited financial statement,  

August 31, 2021, with a brief explanation of the purpose of each fund.  While reserves provide some 

cushion against unanticipated revenue shortfalls or expense increases, most is held for specific purposes, 

as explained in the table below and are a time-limited source that cannot be used to sustain annual 

spending.  Note that reserves will be drawn down in 2021-2022 based on the current year financial 

forecast.  Reserve balances will continue to be monitored closely over the coming year. 

Reserve Funds as of August 31, 2021 

Preventive Maintenance and 

Renewal 

5,977,991 Funds received in June 2021 and held in reserve 

for the 2021-22 fiscal year. 

Federal capital tuition reserve 8,025  

Education Emergency Pandemic 

Support program allocation 

2,037,500 COVID-19 funding carried forward to the 2021-

22 fiscal year for eSchool, learning supports and 

supplies. 

Designated Capital Assets 

Designated for tangible capital asset 

expenditures 

6,847,686 Carryover of capital grants for projects in 

progress: Argyle rebuild, Imperial, Balfour, 

Harbour Landing. 

Board share of sale of schools 1,142,080  

Other 

Purchase Order Reserve 1,037,422 For outstanding purchase orders as at August 31, 

2021. 

School Generated Fund Reserve 2,759,833 Unspent school generated fund account balances 

at August 31, 2021. 

Instructional Reserve 2,578,494 For annual furniture and equipment renewal and 

unspent conditional grant funded programs. 

Technology Reserve 7,760,619 For annual technology refreshes and purchases. 

Facility Reserve 6,770,715 For unanticipated and unfunded facility repairs and 

renovations.  

Operating Reserve 10,000,000 Contingency fund to cushion unexpected revenue 

shortfalls/ expenditure. 

Unrestricted  13,942,610  

Total Restricted and Unrestricted 60,862,975  
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Budget Outlook 

• Enrolment projections will continue to be monitored closely.  So far this Spring, registrations 

support the projected Fall numbers.  Classroom staffing will be reviewed again in the Fall once 

actual enrolments are known and adjustments may be made, either up or down.  The Ministry 

will recalculate funding in the Fall based on September 30 actual enrolments. 

• The lack of provincial funding recognition for non-teacher collective agreements, increments and 

benefit costs creates annual cost pressures that must be managed by budget reductions in other 

areas. 

• Inflation, particularly on durable goods and fuel, remains a key area of risk. 

• All available funding is fully allocated, with no contingency funds set aside and little margin to 

manage cost increases or funding decreases without impacting services. 

• Reserve funds are in place to balance off unanticipated budget impacts and one-time initiatives 

but cannot be relied on for the long-term. 

• While some additional staff positions to support pandemic recovery have been extended for 

another year, they must now be funded by reserves. 

COMMUNICATIONS 

The 2022-2023 budget will be posted on the public website and shared with staff following Ministry of 

Education approval. 

RECOMMENDATION 

Administration recommends that the Board approve the 2022-2023 budget for submission to the 

Ministry of Education, with any final adjustments approved by the Director of Education. 

PROPOSED MOTION 

That the 2022-2023 budget be approved and submitted in the required form to the Ministry of 

Education, pending final adjustments approved by the Director of Education. 

PREPARED BY DATE ATTACHMENTS 

Ashley Kuntz, Superintendent, Business Services 

Naomi Mellor, Deputy Director, Division Services/CFO 

June 24, 2022  Yes      No 
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REGINA BOARD OF EDUCATION  8b 

 

BOARD MEETING DATE: JUNE 29, 2022 

TOPIC: DESTRUCTION OF PUBLIC DOCUMENTS 

FORUM INTENT 

 Open Session  Delegation / Presentation 

 Closed Session  Decision 

  Discussion 

  Information 

 

BACKGROUND 

Annually, Administration provides the Board with a list of records to be disposed of per the Records 

Retention and Disposal Guide for Saskatchewan School Divisions prepared by the Saskatchewan School 

Boards Association and Saskatchewan Association of School Business Officials referenced in 

Administrative Procedure 550. 

CURRENT STATUS 

The following list of records is requested to be destroyed per the Records Retention and Disposal Guide 

for Saskatchewan School Divisions: 

Document Retention Period Period for Destruction 

Accounting and Finance 

Accounts payable: all invoices, and related 

correspondence 

7 years All years up to and including 

August 31, 2014 

Accounts receivable: all receipt records, 

invoices, and related correspondence 

7 years All years up to and including 

August 31, 2014 

Banking: all bank statements, deposited. 

cancelled cheques, and bank reconciliations 

7 years All years up to and including 

August 31, 2014 

Budget: includes all supporting 

documentation 

7 years All years up to and including 

August 31, 2014 

Charitable Organization Returns 7 years All years up to and including 

August 31, 2014 

Goods & Services Tax Returns 7 years All years up to and including 

August 31, 2014 

Ledgers and Journals: accounts payable, 

accounts receivable, general journals, payroll 

journals/registers 

7 years All years up to and including 

August 31, 2014 

Purchase requisitions and purchase orders 3 years All years up to and including 

August 31, 2018 

Tenders 3 years All years up to and including 

August 31, 2018 

Human Resources and Payroll 

Benefit remittances, Pension remittances 

statements, STRP, TSC remittances 

3 years All years up to and including 

August 31, 2018 

 

 

https://drive.google.com/file/d/1YHx5plaYy8DJykTRBcCzH384cPTalsaQ/view
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Employee files 3 years after 

termination of 

employment 

All years up to and including 

December 31, 2018 

TD1 forms 1 year All years up to December 31, 2020 

Student Records 

Student Cumulative Folders After the student 

turns 25 

All years up to and including 1996 

 

 

COMMUNICATIONS 

Administration continues to review records to ensure records are retained and destroyed per 

Administrative Procedure 550. 

RECOMMENDATION 

That the Board review and discuss the outlined list of records. 

PROPOSED MOTION 

That, subject to approval by the Minister of Education, the Administration be authorized to destroy the 

documents listed above. 

PREPARED BY DATE ATTACHMENTS 

Ashley Kuntz, Superintendent, Business Services June 22, 2022  Yes      No 
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REGINA BOARD OF EDUCATION  8c 

 

BOARD MEETING DATE: JUNE 29, 2022 

TOPIC: CENTRAL COLLEGIATE LAND AGREEMENT 

FORUM INTENT 

 Open Session  Delegation / Presentation 

 Closed Session  Decision 

  Discussion 

  Information 

 

BACKGROUND 

In 1987, Regina Public Schools (the Division) entered into an agreement with the City of Regina to 

transfer ownership of Division-owned lands associated with the former Central Collegiate High School.  

In return, the City agreed to acquire and provide the Division with future lands totalling 5.017 hectares. 

Since executing the agreement, one hectare of land was provided to the Division in resolution to the 

agreement.  The remaining 4.017 hectares of land associated with six school sites have been agreed 

upon with the City.  The Board approved a Letter of Understanding with the City of Regina on June 16, 

2020 that outlined the lands to be transferred.  Since that time, the City of Regina has approved the land 

transfers and the associated subdivisions and rezonings. 

The land transfers are proposed to occur at Rosemont, Jack MacKenzie, Glen Elm, Grant Road, Dieppe, 

and W. F. Ready Schools.  The parcels are outlined in the attached appendices. 

CURRENT STATUS 

A draft land transfer agreement has been prepared by the City of Regina.  MLT Aikens and the Facilities 

department have reviewed the draft agreement and provided comments.  The main concerns were 

related to situations where the City will retain ownership of amenities that will now be on Division-

owned land, and the increased demand for maintenance in the Facilities department with the additional 

land.  The comments were forwarded to the City of Regina with further edits and responses received 

from the City of Regina’s legal department on June 6, 2020.  The agreement is close to being finalized. 

The land being transferred has been subdivided and rezoned.  All costs associated with the surveys, 

subdivisions and rezonings included in the land transfer have been incurred by the City of Regina.  The 

Division may be responsible for some settlement costs related to the land transfers as has been 

previously agreed upon with the City. 

An account receivable for the outstanding liability remains on the Division’s financial statements that 

will be eliminated when the land transfers are completed. 

It is anticipated that the Division will have an increase in the ongoing maintenance and operational costs 

of the land that will be owned by the Division after the land swap is completed. 

The Division does not require Ministerial approval for these land transactions as the transactions do not 

include an exchange of money. 
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COMMUNICATIONS 

The long-standing land deficit from a transfer of land to the City of Regina in 1987 is set to be 

compensated and completed.  A land transfer agreement is being finalized whereabout four hectares of 

land at six school sites will be transferred to the Division. 

Key messages are: 

• In 1987, the Division transferred just over five hectares of land to the City of Regina when 

Central Collegiate High School closed. 

• The City agreed to transfer the equivalent amount of hectares back to the Division. 

• One hectare has been transferred to date.  An agreement has been drafted to transfer the 

remaining four hectares of land.  The land consists of parcels adjacent to six school sites. 

• City Council has approved the land transfers and, once the Board agrees to the land transfers, the 

agreement will be finalized by Administration. 

• No further land transfers related to this historic land deficit will be required. 

RECOMMENDATION 

Under Board Policy 2, a selected responsibility of the Board is to approve acquisition and disposal of 

land and buildings.  In June 2020, the Board approved a Letter of Understanding outlining the lands to 

be transferred.  Final administrative work now needs to be completed to finalize the agreed upon 

transfers. 

It is recommended the Board approve the land transfers and delegate authority to the Deputy Director of 

Division Services/CFO to sign the final land exchange agreement and any other associated documents 

with the City of Regina. 

PROPOSED MOTION 

That the City of Regina land transfers that compensate the Board for land transferred to the City when 

Central Collegiate closed be approved; and that, further, the Deputy Director of Division Services/CFO 

be delegated authority to sign a land exchange agreement and any other associated documents related to 

the land transfers with the City of Regina. 

PREPARED BY DATE ATTACHMENTS 

Delaine Clyne, Supervisor, Policy, Planning and Research June 22, 2022  Yes      No 

 



APPENDICES – Land Transfer Parcels 
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REGINA BOARD OF EDUCATION 9a 

BOARD MEETING DATE: JUNE 29, 2022 

TOPIC: THIRD QUARTER FINANCIAL UPDATE 

FORUM INTENT 

 Open Session  Delegation / Presentation 

 Closed Session  Decision 

 Discussion 

 Information 

BACKGROUND 

Administration submits a quarterly financial update to the Board and a quarterly forecast to the Ministry 

of Education.  These documents are combined into a quarterly Financial Update package, which is 

attached. 

The purpose of this item is to support the Board in fulfilling its monitoring role over the financial 

condition of the School Division. 

CURRENT STATUS 

Statement of Operations 

The Statement of Operations reports on the costs of services provided, the revenues recognized in the 

period and the variances from budget.  It also displays the surplus or deficit from operations during the 

period.  The results of the Division’s third quarter for the period September 1, 2021, to May 31, 2022, 

are provided on both a cash and Public Sector Accounting Board (PSAB) basis. 

The difference between the cash and PSAB actuals relates to PSAB recognizing amortization, capital 

assets (equipment, furniture, buildings, etc.) purchases as assets, and debt repayments as liabilities. 

Based on quarter three forecasts, the Statement of Operations shows an operating deficit on a cash basis 

of $9.97M, approximately $6.51M higher than the $3.46M budgeted cash deficit.  This is due to: 

• Decrease in the operating grant of $2M based on the December 2021 grant recalculation, taking

into account lower than budgeted student numbers as of September 30, 2021.

• Ongoing pandemic related impacts totaling approximately $2M:

o Lower than estimated tuition fees revenue due to lower number of international students

attending.

o Lower than estimated Other Revenue (interest income and activity rentals).

o Projected costs for sanitization, masks and rapid tests kits related to the ongoing

pandemic.

o Projected higher salaries costs due to the ongoing pandemic and need for staff coverage

in schools including vacancies due to sick/quarantine leave and additional FTEs.

• Inflationary pressures for:

o Insurance premiums.

o Fuel for student transportation and Division owned vehicles.

• Technology spending to resume secure technology services.
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• Planned spending down of Preventive Maintenance and Renewal reserve carried forward from 

last year. 

The Division is forecasting savings in budget areas such as utilities and supplies that will partially offset 

the over expenditures.  Expenses will be continually monitored during the remainder of year to 

determine if further savings can be redirected to offset more pressures. 

In addition, the forecast shows increased grant revenues and associated expenses relating to $471K in 

provincially distributed federal funding for air quality improvements in schools and provincial emergent 

capital funding of $250K to address structural issues at Campbell Collegiate. 

Tangible Capital Assets 

Tangible capital assets as of May 31, 2022, are forecast to be on budget. 

Tangible Capital Assets 2021-22 Budget 
Actuals as of 
May 31, 2022 

2021-22 
Forecast 

Furniture and Equipment 1,272,374 625,632 1,272,374 

Computer Hardware & Audio Equipment 2,677,800 774,031 2,500,000 

Computer Software 35,000 64,965 64,965 

Assets Under Construction (Note 1) 15,233,000 8,306,398 15,233,000 

Total 19,218,174 9,771,026 19,070,339 

Note 1 

Capital Projects 2021-22 Budget 
Actuals as of 
May 31, 2022 

Argyle School/St. Pius School Rebuild 6,860,000 9,602,074 

New Harbour Landing School 5,998,000 279,341 

Imperial School/St. Peter School Rebuild 2,375,000 279,417 

Total 15,233,000 10,160,832 

Risks and Opportunities 

✓ Through the judicious use of reserve funds, the Division will manage the revenue decreases and 

expense increases incurred this year.  Overall, the Division remains in a stable financial position 

in a challenging and uncertain time. 

o Approximately $4M of the $6.5M in revenue and expense pressures this year are tied to 

the pandemic and are expected to be time limited. 

o Inflationary pressures are accounted for in next year’s budget but can be expected to 

create ongoing expense pressures. 

o Technology-related spending will be managed through accessing the Technology reserve. 

X Information reported is on a cash basis and has not been audited and some amounts have been 

estimated. 

COMMUNICATIONS 

The School Division continues to manage within the 2021-22 budget, accessing financial reserves to 

cover off revenue and expense pressures. 
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RECOMMENDATION 

That the Board review and discuss the attached Quarterly Financial Update. 

PREPARED BY DATE ATTACHMENTS 

Ashley Kuntz, Superintendent, Business Services 

Naomi Mellor, Deputy Director, Division Services/CFO 
June 20, 2022  Yes      No 
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REGINA BOARD OF EDUCATION  9b 

 

BOARD MEETING DATE: JUNE 29, 2022 

TOPIC: TRANSPORTATION REPORT 

FORUM INTENT 

 Open Session  Delegation / Presentation 

 Closed Session  Decision 

  Discussion 

  Information 

 

BACKGROUND 

Each quarter, Administration provides to the Board a transportation update that offers information about 

transportation services provided to the students of Regina Public Schools. 

The attachment provides a snapshot of data per the Ministry of Education’s reporting policy and the 

narrative in this memo highlights current issues, initiatives and progress in providing safe and efficient 

transportation services to students.  This year’s report is updated to add data on student ride times as an 

additional performance indicator. 

CURRENT ISSUES 

As we end the third quarter of the fiscal year, the following are some key transportation issues and 

updates: 

• Ridership from September 2021 to May 31, 2022 has increased by 89 students or 2%, with the 

largest increase from quarter 2 to quarter 3.  The number of routes remain the same as quarter 2 as 

the additional students were accommodated on current routes. 

• The Division continues to monitor compliance with agreements for both the school bus contractor, 

Warner Transportation, and light vehicle transportation contractors.  All contractors are in 

compliance. 

• The Division also continues to monitor and analyze transportation costs to ensure efficiencies and 

cost savings in both contracted school bus and light vehicle transportation. 

• Quarter 3 has seen a significant increase in fuel prices for both gas and diesel.  Since September 

2021, gas prices have increased by $0.74 per liter and diesel prices $0.85 per liter as of June 9, 2022, 

contributing to projected fuel costs exceeding the budget by $99K (29%).  This unforeseen increase 

in fuel prices has been forecasted in the Q3 Financials. 

• Warner Transportation has partnered with Highland Electric to pilot three electric buses.  The 

electric buses are expected to be part Regina Public Schools fleet commencing in February 2023.  

This partnership is in the early stages but represents an exciting development in student 

transportation. 

• Driver shortages is an area of concern that Warner Transportation has indicated and, to assist with 

the recruitment of drivers, Administration has approved allowing drivers’ non-school aged children 
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riding on the bus.  We have developed a plan with Warner to ensure this recruitment strategy does 

not affect student safety and capacity on the bus. 

• The Administrative team from Student Achievement and Transportation have continued their work 

on the transportation exemption committee and met to finalize the process.  Currently, the Division 

provides a total of 127 exemptions (85 grandfathered students including siblings; 13 health 

accommodations; and 29 courtesy riders).  Exemption parameters have been defined and 

documented, all families with exemptions will receive annual written approvals, and the Division 

will ensure consistency in exemption practices going forward. 

• Once a school year, Administration outlines key risk areas for student transportation and strategies 

that have been implemented by contractors to mitigate those risks.  The key risk areas include driver 

competence, student behaviour, vehicle maintenance/condition, and external factors. 

Key Risk Strategies to Reduce Risk 

Driver Competence ➢ Contractors review driver abstracts annually and follow up 

on any areas of concern. 

➢ Drivers are required to complete criminal record checks 

annually. 

➢ Contractors hold regular meetings with drivers. 

➢ All school buses and some light vehicles have cameras and 

GPS for monitoring. 

Student Behaviour ➢ The Division provides all transported students with a 

brochure at the beginning of the school year outlining 

expectations. 

➢ Conduct rules are posted on all school buses. 

➢ All school buses and some light vehicles have cameras and 

GPS for monitoring. 

Vehicle Maintenance/ 

Condition 

➢ All contractors complete a yearly inspection on vehicles. 

➢ Daily circle checks are completed on all buses. 

External Factors ➢ Drivers have a means of communication (cell phone or two-

way radio) in the event of trouble with a vehicle or accident. 

➢ Standardized forms are in place to document collisions. 

➢ This year, the Division updated and clarified emergency 

incident protocols. 

➢ GPS on buses can be used to track vehicles in cases of 

emergency. 

➢ School buses annually conduct and document an evacuation 

drill with students. 

➢ The Division has a cancellation procedure for use during 

severe weather to be communicated with the public and 

contractors.  This year, the Division updated and clarified 

bus cancellation protocols. 
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COMMUNICATIONS 

Administration continues to monitor bus routes and the intensive supports transportation to sustain 

service levels and manage within budget. 

RECOMMENDATION 

That the Board review and discuss the attached Transportation Update. 

PREPARED BY DATE ATTACHMENTS 

Ashley Kuntz, Superintendent, Business Services June 10, 2022  Yes      No 

 



May 31, 2022 Feb 28, 2022 Nov 30, 2021 Sep 21, 2021

School Bus 3820 3754 3734 3738
Light Vehicle Vendor 430 418 415 404
Regina Catholic School Division 296 288 290 315

4546 4460 4439 4457

School Bus 222 222 218 214

School Bus  79 79 79 78
Light Vehicle Vendor 75 75 74 74

0 0 0 0

Mechanical 0 0 0 0
Weather: wind chill ‐45 0 2 days 0 n/a

Weather: wind chill ‐40 (wheelchair students) 0 6 days 0 n/a
No substitute driver 0 0 0 0

Other
1 day (road 
conditions)

1 day (road 
conditions) 1 day n/a

1 1 1 1

92.49% 91.08% 90.85% 92.26%

Route Length (in minutes)
Longest route 53 min 52 min 50 min 48 min
Shortest route 10 min 6 min 9 min 6 min

Student Ride Time(in minutes)
Note ‐ students may only ride one way

AM May 31, 2022 % Feb 28, 2022 Nov 30, 2021
<15 MIN 2888 76.3% 2810 2789
16‐25 MIN 619 16.3% 620 622
26‐35 MIN 227 6.0% 244 220
36‐45 MIN 48 1.3% 44 43
>46 MIN 4 10.0% 4 6

TOTAL 3786 3722 3680
PM
<15 MIN 2700 70.8% 2642 2556
16‐25 MIN 737 19.3% 724 753
26‐35 MIN 293 7.7% 300 297
36‐45 MIN 74 1.9% 77 88
>46 MIN 11 0.3% 12 13

TOTAL 3815 3755 3707

Reported to SGI 6 9 5 1
Minor (not reported to SGI) 8 10 14 8

Emerging issues

Accidents 

(main issues or challenges facing the transportation departments at this time)

Driver shortages

Number of transportation routes (AM & PM )

Number of vehicles in use on a daily basis

Number of unfilled routes

Route cancellations:

Average age of contractor bus fleet (in years)

Capacity utilized on bus (average)

Total students transported

RESULTS
as of 

Regina Public Schools
Transporation Performance Information Report

Performance Indicator

41 
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REGINA BOARD OF EDUCATION  9c 

 

BOARD MEETING DATE: JUNE 29, 2022 

TOPIC: BIANNUAL HUMAN RESOURCES REPORT 

FORUM INTENT 

 Open Session  Delegation / Presentation 

 Closed Session  Decision 

  Discussion 

  Information 

 

BACKGROUND 

The Human Resources Department (HR) has primary responsibility for managing and supporting a full 

range of human resource supports, depicted in the service framework below: 

 

With a new Superintendent of Human Resources hired in August 2021, the team has been analysing  

current processes, identifying priority issues and compiling key indicators with the goal to deliver  

modern and professional Human Resource Management practices. 

This is the second in a series of regular, twice per year updates on human resources in Regina Public 

Schools to the Board of Education.  As the report evolves, and with feedback from the Board, we will 

refine reporting and develop a comprehensive dashboard to provide high-level human resource 

indicators in summary form. 

CURRENT STATUS 

Work is underway to varying extents in each of the eight areas of HR practice shown above, with a 

particular emphasis on employee health and safety during the current case surge, recruitment of new and 

substitute staff members to ensure schools can operate safely, and labour relations as we continue to 

strengthen relationships and demonstrate respect for our employees. 
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COMMUNICATIONS 

Administration will provide a Human Resource Update report to the Board of Education biannually, in 

January and June. 

RECOMMENDATION 

That the Board receive the report. 

PREPARED BY DATE ATTACHMENTS 

Reagan Lowe, Superintendent, Human Resources June 24, 2022  Yes      No 
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REGINA BOARD OF EDUCATION  11a 

 

BOARD MEETING DATE: JUNE 29, 2022 

TOPIC: SHARED VALUES RECOGNITION PROGRAM (SVRP) 

RECIPIENTS FOR 2021-2022 

FORUM INTENT 

 Open Session  Delegation / Presentation 

 Closed Session  Decision 

  Discussion 

  Information 

 

BACKGROUND 

On March 29, 2022, the Strategic Engagement and Advocacy Committee set plans for the 2021-2022 

Shared Values Recognition Program.  Nominations were received between March and April 2022.  The 

Selection Committee Voting Package was forwarded to the Trustees for review and completion.  The 

results were collected and tallied by June 14, 2022. 

CURRENT STATUS 

As a result of the Selection Committee’s deliberations, the recipients for the 2021-2022 program year 

are as follows: 

• Bonnie Armbruster, Administrative Assistant (Reception), Division Office 

• Laurie Ault, Teacher Associate, Kitchener Community School 

• Curtis Bousfield, Owner, Where 2 Transportation 

• Marlene Hamilton, Administrative Assistant, George Lee School 

• Keilyn Howie, Teacher, Thomson Community School 

• Laura Kuz, Arts Collective/Fine Arts Teacher, Balfour Collegiate 

• Kayleigh Manastyrski, DHH Teacher, Winston Knoll Collegiate 

• Darla McLeod, Head Facility Technician, M.J. Coldwell School 

• Krista Price, Academy Softball/Phys Ed Teacher, Martin Collegiate 

• Melissa Randall, LRT, Rosemont Community School 

COMMUNICATIONS 

The recipients were contacted on June 16, 2022.  Nominators of the recipients were also notified. 

RECOMMENDATION 

That the Board receive the names of the 2021-2022 SVRP recipients. 

PREPARED BY DATE ATTACHMENTS 

Terry Lazarou, Supervisor of Communications June 14, 2022  Yes      No 

 




