NOTICE
Agenda available at
www.reginapublic

schools.ca/agendas

MEETING OF THE BOARD OF EDUCATION
OR scan this QR Code

of the Regina School Division No. 4 of Saskatchewan
May 10, 2022, at 5:30 p.m.
Regina Public School Board Office — 1600 4th Avenue

AGENDA

Land Acknowledgment

1.
2. Adoption of Agenda
3. Declaration of Conflict of Interest
4. Approval of Minutes of the Board Meeting of

April 11, 2022

5. Celebrations

Delegations / Presentations
Greg Enion, Director of Education, to

a) Director’s Report
comment.

Trustee Elizabeth Strom to comment.

b) Board Member Announcement

Standing Committee Reports
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8. Decision Items

a) Preventive Maintenance and Renewal Plan Jared Kleisinger, Superintendent,
(pp. 1-9) Educational Facilities, to comment.

b) Fall 2022 Trustee By-Election Naomi Mellor, Deputy Director, Division
(pp. 10-15) Services/CFO, to comment.

9. Discussion Items

a) Shared Values Recognition Program Voting Chair Tara Molson to comment.
Protocol and Process

(pp. 16-17)

10. Next Meeting
a) Planned Agenda Items for June 14, 2022 Board

Meeting
o Protecting, Respecting and Inclusion Presentation e Central Collegiate Land Exchange Agreement
e Director’s Report e Purchase of Parking Lot for The Crescents
¢ Organizational Culture and Diversity Committee School
¢ Policy, Governance and Sustainability Planning e Third Quarter Financial Report
Committee e Third Quarter Transportation Report
e Indigenous Education Advisory Council ¢ Biannual Human Resources Report
e 2022/23 Budget Submission ¢ Biannual Administrative Procedures Update
e Destruction of Public Documents e Board Self-Evaluation Report

b) Agenda Requests

c) Notices of Motion

11. Information

12. Diversity Acknowledgment
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13. Closed Session

a) Collective Bargaining Update
(enclosure)

b) 2022/23 Budget Development Update
(enclosure)

c) Discussion with Saskatchewan School Boards
Association Representatives (via Zoom)

14. Rise and Report

15. Adjournment

May 10, 2022

Reagan Lowe, Superintendent, Human
Resources, to comment.

Naomi Mellor, Deputy Director, Division
Services/CFO, to comment.

Dr. Shawn Davidson, President, Jaimie
Smith-Windsor, Vice-President, and
Darren McKee, Executive Director, to
comment.
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BOARD MEETING DATE: MAY 10, 2022

TOPIC: PREVENTIVE MAINTENANCE AND RENEWAL PLAN
FORUM INTENT
<] Open Session [] Delegation / Presentation
[ ] Closed Session <] Decision
[] Discussion

[] Information

BACKGROUND

Each year, the Ministry of Education allocates Preventive Maintenance and Renewal (PMR) funding to
school divisions and requires the submission of amendments to the current approved plan and an out-
year plan for the next three years. Please refer to the proposed PMR plan for the years 2023-2024 to
2025-26 for Board review and approval as well as the attached amendments to current PMR plan for
2021-22 and 2022-23.

Following year-end, the Ministry requires a reconciliation of actual costs and projects. Actual expenses
are reported in the Regina Public School Division’s audited financial statement and any unspent funding
must be placed into a PMR reserve for future use on PMR eligible work.

The table below shows PMR spending for the period 2021-22 to 2025-26:

PMR Spending, 2021-22 to 2025-26
2021-22 2022-23 2023-24 2024-25 2025-26
Annual PMR grant* $5,490,921 $6,001,696 $6,001,696 $6,001,696 $6,001,696
PMR Reserve** $487,069
Total $5,977,990 $6,001,696 $6,001,696 $6,001,696 $6,001,696

*Actuals for 2021-22 and 2022-23; estimates for 2023-24 and beyond
** Carryover of unspent funds from 2020-21

CURRENT STATUS

The attached PMR plan covers a five-year period from 2021-22 to 2025-26. The previously approved
2021-22 and 2022-23 PMRs were reviewed and updated to re-prioritize the list, deferring some
previously planned projects and adding some high priority projects (see attachment 1 for details). The
new three-year plan for the period 2023-24 to 2025-26 includes revisions based on updated analysis (see
attachment 2 for details).

The process used to develop the new PMR plan included:

e Using facility date in the Asset Planner application, the Facility Condition Index (FCI) of each
school was assessed. Schools with the highest FCI values (5.99% and greater) were investigated
for building lifecycle maintenance items that had exceeded their expected lifespan. From there,
priority items in select schools were identified for inclusion in the PMR plan.



The FCls for all relocatable classrooms were assessed. Relocatable classrooms with the highest
FCI values (15% and greater) were investigated for lifecycle maintenance items that exceeded
their expected lifespan and prioritized.

The oldest and most inefficient boilers that have surpassed their expected lifespan were added as
priority projects to achieve energy efficiency that will help to reduce the environmental footprint
of Regina Public Schools as well as achieve cost savings in utilities.

Other key building elements that were identified as in need of renewal include roof sections that
have surpassed their expected life and are causing ongoing maintenance costs. Renewal of roof
sections with newer technologies provide more energy efficient envelopes and will alleviate the
maintenance costs in the future.

An inventory of all past facility condition assessments, engineering reports addressing building
deficiencies and life and safety issues were identified and building walk-throughs were
conducted in some of the oldest facilities within the Regina Public Schools portfolio. From this
analysis, some key items identified included life safety systems such as fire safety devices, exit
signage, security system upgrades, and intercom systems.

Existing data pertaining to deferred maintenance, combined with the knowledge and experience
of our Facilities staff, added to the analytical process.

We will continue to refine and improve the planning process going forward to ensure all necessary
projects are identified and the prioritization process is equitable.

The plan includes cost estimates based on currently available information. Budgeting and forecasting
are continually updated from pre-project estimates to tendered amounts as expenses are known. In the
current environment, inflationary pressures are being continually monitored.

Some highlights of the new PMR plan include:

Adds a review of intensive needs programming space Division-wide to plan for future needs and
space requirements. Other Division-level planning work includes Accessibility, Building Code,
and Fire Code compliance and a plan to develop gender neutral bathrooms and change rooms
across the system.
A continued focus on building structure and envelope work to preserve facilities with
approximately:
o $2M allocated to masonry related projects to preserve the facades in some of the oldest
schools.
o $4.5M for roof replacement projects, allocated to the oldest roof sections that have
surpassed their life expectancy and are an ongoing maintenance concern.
o $1.5M for crawl space Permalon and moisture abatement projects in schools where
flooding, mold, and indoor air qualify are of concern.
o $900K for relocatable classroom refresh projects.
o $1.25M allocated to mechanical and galvanized pipe replacements and abatement
projects.
Continued focus on building security, intercom systems and electrical upgrades to deter
vandalism.
Greater focus on energy reduction strategy in the largest natural gas consuming facilities by:
o Retrofitting older, inefficient boiler systems that have a return on investment through
utility savings, carbon tax savings as well as Green House Gas Emissions reduction,
through $2.25M allocated to boiler and HVAC upgrade projects.



o With the introduction of the Green Energy Fund in this year’s budget targeted at
retrofitting older inefficient lighting systems, PMR funds are available to deal with other
building related maintenance items.

Administration will manage the PMR plan, but variances can be expected due to, for example, pricing
that is higher or lower than estimated following tender or bid submissions, timing considerations,
industry capacity and other factors. Pricing at this time is volatile and Administration will manage
within the bottom line approved funding amount each year and adjust the number or timing of projects
accordingly (i.e., if project pricing comes in below estimate or some projects cannot be completed, other
projects from subsequent years will be moved up the list; if pricing comes in above estimates, some
projects will be deferred to future years).

Administration will report on PMR projects to the Board as part of the quarterly financial update,
indicating any changes to the plan roll out and providing explanations for any variances.

COMMUNICATIONS

Once approved, the PMR plan will be shared with principals. Key messages include a renewed focus on
energy efficiency and conservation, preserving the assets and protecting the investments within the
Regina Public portfolio, and a focus on building security.

RECOMMENDATION

That the Board of Education approve the amended 2021-22 and 2022-23 PMR plans and the three-year
2023-24 to 2025-26 PMR plan for submission to the Ministry of Education.

PROPOSED MOTION

That the amended 2021-22 and 2022-23 Preventive Maintenance and Renewal Plans and the three-year
2023-24 to 2025-26 Preventive Maintenance and Renewal Plan be approved for submission to the
Ministry of Education.

PREPARED BY DATE ATTACHMENTS

Jared Kleisinger, Superintendent, Educational Facilities May 6, 2022 X Yes []No
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BOARD MEETING DATE: MAY 10, 2022

TOPIC: BY-ELECTION IN SUBDIVISION 2
FORUM INTENT
<] Open Session [] Delegation / Presentation
[ ] Closed Session <] Decision

[] Discussion

[] Information

BACKGROUND

The Board seat for Subdivision 2 will be vacant as of the end of June 2022 due to the resignation of
Trustee Elizabeth Strom. Accordingly, the Board must consider a date for a by-election and make the
necessary arrangements in accordance with the provisions set out in The Local Government Elections
Act, 2015 (LGEA).

Sections 11 and 12 of the LGEA specify the process for Board of Education by-elections; some key
provisions are summarized below:

e If avacancy occurs, the Board must set a date for the holding of a by-election to fill the vacancy,
and that date must be within six months after the date on which the vacancy occurred.

e Boards that are situated wholly or substantially within a municipality must request the council to
set a date specific by the board as a by-election date.

e The nomination deadline must be the fifth Wednesday before the by-election date.

e The by-election process must be held, as nearly as possible, in accordance with the provisions of
this Act respecting general elections.

e The cost of administering elections is the responsibility of the School Division.

e The LGEA also sets out various operational issues such as polling locations, format of ballots,
remuneration for election officials, etc.

CURRENT STATUS

The first step in the process is to decide on a by-election date. Per the LGEA, that date cannot be later
than six months after the position is vacant, which, in this situation, would be the end of December
2022. Factors for the Board to consider in setting the date include:

e A reasonable period to publicize the vacant position and create awareness in advance of the
nomination deadline.

e Consideration that the school break over the summer months provides a natural break in School
Division activities.

¢ Minimizing the period that the seat is vacant and making interim arrangements for representation
of Subdivision 2.

e Nomination day must be the fifth Wednesday prior to the by-election date. For example, an
October 25th by-election day would mean a September 20th nomination deadline. Logistically,
a mid-week date other than Wednesday is preferable.
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The by-election will be managed by the City of Regina, per Section 46(1) of the LGEA, which provides
that, if a school division is situated wholly or substantially within a municipality, the returning officer
for a general election or a by-election is the administrator of the municipality unless council appoints
another person. Administration has consulted with the City of Regina Election Coordinator and
Returning Officer in preparing this report and recommendations.

Several operational details need to be addressed by the Board of Education, including:

Polls: The Board may authorize use of mobile and special polls for serving voters at the
institutions defined in Section 29 of the LGEA, that is: a hospital, personal care facility or
similar institution situated within the subdivision at which a voter who is receiving care in that
institution may vote and to permit a voter who is receiving care in a hospital, personal care
facility or similar institution situated within the subdivision to vote by mail-in ballot or in-person
voting. To enhance access for voters, Administration recommends approval of personal care
facilities as polling places per Section 29 of the LGEA and offering mail-in voting in hospitals.
Administration recommends the Board approve the institutional locations in Appendix A.

Polling Place: In accordance with Section 22 of the LGEA, the Board shall approve polling
areas and name the polling place for each polling area, which will be approved by Council.
Polling stations must be numbered consecutively. The Polling Area Boundaries are consistent
with the 2020 general election and are shown in Appendix B for visual reference.
Administration recommends the Board approve the polling stations in Appendix A.

Advance Polls: In accordance with Section 83 of the LGEA, the Returning Officer shall
authorize the establishment of one or more advance polls within the School Division.
Administration recommends establishing two advance poll locations for the by-election as
Wascana Lake runs through the centre of the subdivision which could hinder voters from
accessing a single location on one side or the other. Administration recommends the Board
approve the advance poll locations in Appendix A.

Voting by Mail: The City of Regina has a Mail-in Ballot bylaw in place; therefore, no further
authorization is required.

Ballots: The Board may specify that the occupation of candidates be included on the nomination
form and ballot per Section 9.2 of the LGEA. For reasons of clarity on nomination forms and
ballots, Administration recommends that occupations not be included. The Board may also
determine the order of names on the ballot — either alphabetical or rotational per Section 91 of
the LGEA. Administration recommends alphabetical order.

Criminal Record Check: Consistent with practice for the 2020 general election, the Board may
require that a criminal record check with vulnerable sector query be included with the candidate
nomination papers for all candidates.

Public Disclosure of Election Campaign Contributions and Expenses: Board Policy 19
Board Elections, Contributions and Expenses requires that candidates make public disclosure of
election campaign contributions and expenses in the form prescribed; therefore, no further
authorization is required.
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The estimated cost to run the by-election is approximately $70K, excluding certain items that will be
billed on a cost-recovery basis and ongoing software expenses. This expense will be managed through
the Operating Reserve.

COMMUNICATIONS

Administration will immediately communicate the Board’s preferred by-election date and other
decisions to the Office of the City Clerk for approval by City Council.

The LGEA and Board Policy 19 include specific advertising and communication requirements relating
to by-elections that will be carefully followed. Regina Public Schools will manage communications in
consultation with the City of Regina Returning Officer.

RECOMMENDATION

Administration recommends that the Board:
e Set a recommended by-election date to fill the vacancy in Subdivision 2;

e Approve the use of mobile and special polls for serving voters at the institutions defined in
Section 29 of the LGEA,

e Approve the list of polling and advance polling locations in Appendix A;

e Approve the names of candidates on ballots to be listed in alphabetical order by surname;

e Require submission of a criminal record check with vulnerable sector query with candidate
nomination papers.

PROPOSED MOTION

That:

1) , 2022, be established as the official date for a by-election of the Board of Education of
the Regina School Division No. 4 of Saskatchewan in Subdivision 2, in accordance with The Local
Government Elections Act, 2015, and that the date be conveyed to the Office of the City Clerk for
approval by City Council;

2) The use of mobile and special polls to serve voters at the institutions defined in Section 29 of The
Local Government Elections Act, 2015;

3) The list of polling and advance polling locations, attached as Appendix A, be approved;
4) The names of candidates on ballots be listed in alphabetical order by surname; and

5) A criminal record check with vulnerable sector query be included with the candidate nomination
papers for all candidates.

PREPARED BY DATE ATTACHMENTS

Naomi Mellor, Deputy Director, Division Services/CFO May 6, 2022 X Yes [ ]No
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Appendix A
Regina School Board Division No. 4, Subdivision No. 2

2022 By-Election Polling Locations

Regular Poll Hours on By-Election Day: 9:00AM — 8:00PM.

Poll Estimated
Type | Poll # | Poll Name Voters | Accessible

Regular 1 Campbell Collegiate 6794 Yes
2 Marion McVeety School 7136 Yes
3 City Hall 5539 Yes
4 Core/Ritchie Neighbourhood Center 5307 Yes
5 Arcola Community School 5702 Yes

Total Estimated Voters 30,478
Special 7A Broadway Terrace 175 N/A
7B Cedar Wood Manor 150 N/A
7C College Park Il Retirement Residence 140 N/A
7D Martin Luther Manor 44 N/A
7E Qu'Appelle House 57 N/A
7F Selo Gardens 95 N/A
7H Wascana Rehabilitation 307 N/A
71 The Bentley 100 N/A
7) College Park Retirement Residence 180 N/A
7K Cornwall Village 100 N/A
7L First Baptist Place 100 N/A
7™M Hamilton Plaza 118 N/A
7N Mary Helen Herchmer Place 163 N/A
70 Palliser Place 199 N/A
7P Prairie Place 155 N/A
7Q Regina Renaissance Retirement 170 N/A
7R The Heritage 130 N/A
7S The Horizon 143 N/A
7T Trianon Tower 122 N/A
7U Faith Baptist Place 40 N/A
7V Milton Heights 135 N/A
W Grace Lutheran Place 80 N/A
7X Embury Heights 119 N/A

Total Estimated Voters 2,755

Total Estimated Eligible Voters 33,233
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2022 By-Election Polling Locations

Regina School Board Division No. 4, Subdivision No. 2

Advance Poll Hours will be open on the Saturday prior to By-Election Day: 10:00AM — 6:00PM.

Poll Estimated
Type | Poll# | Poll Name Voters | Accessible
Advance 6A Core/Ritchie Neighbourhood Center N/A Yes
6B Campbell Collegiate N/A Yes

Election Regina Office will operate as a Poll to conduct the Mail-in Ballots.

Mail-in Ballots will be provided to both the Regina General Hospital and Pasqua Hospital for
eligible voters on By-Election Day.

Poll Estimated

Type | Poll# | Poll Name Voters | Accessible
Mail-In 8 Elections Regina (City Hall) N/A Yes
Ballot
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Appendix B
Regina School Board Division No. 4, Subdivision No. 2
2022 By-Election Polling Areas

In preparation for the 2020 general election a review of the polling areas was conducted. It
would be recommended that the same polling areas be used for the by-election as they align
with the Subdivision 2 boundaries.

Univafay Park Dr

Eobhatone @ F

Prteaasn

7136

o8 vt o

i

e
e

2020 Public School Board Subdivision 02
Polling Poll Poll Poll
Area Number Location Address
Legend 1 1 Campbell Collegiate 103 Massey Road
m Polling Station -
Wheelchair Accessible 2 2 McVeety School 38 Turgeon Crescent
= School Subdivision
Boundary 3 3 City Hall 2476 Victoria Avenue
_12:?4_ Polling Area Boundary 4 4 Core/Ritchie 445 14™ Avenue
{ Neighbourhood Centre
Eoumaten orers 5 5 Arcola School 2135 Abbot Road

A\

N
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BOARD MEETING DATE: MAY 10, 2022

TOPIC: SHARED VALUES RECOGNITION PROGRAM VOTING
PROTOCOL AND PROCESS
FORUM INTENT
<] Open Session [] Delegation / Presentation
[ ] Closed Session [] Decision
X Discussion

[] Information

BACKGROUND / CURRENT STATUS

The 14th Annual Shared Values Recognition Program Selection Committee Voting Package is now
available for Trustees to review and complete, with voting results being collected and tallied by June 3,
2022.

The seven Trustees comprise the Selection Committee and voting will be completed electronically (by
email). The Selection Committee’s approved recipients will be shared with the Chair of the Strategic
Engagement and Advocacy Committee and subsequently with the Board as a whole in the June 14th
Board meeting package.

Voting Protocol

Recipients of the Shared Values Recognition Program Award should reflect the Shared Values of |
belong, I want to know, | am responsible, and | respect. In the nomination process, nominators are
asked to demonstrate how the potential recipient reflects these values in one of three categories:

e Curricular — recognizes staff members who have made a significant contribution in the area of
teaching, learning and mentoring. An example might be a teacher who has not only contributed
to the academic excellence in their class but has also mentored other teachers and has developed
a program that others have been able to use successfully.

e Extra-curricular — recognizes staff members for their commitment in the area of extra-
curricular activities that involve students or other staff. An example might be a staff member
who has developed a popular and inclusive activity for students or someone who has been
instrumental in the longevity and success of an extra-curricular program.

e Service — recognizes staff members who have provided exceptional service in any area of the
Division. An example might be a Facilities employee who has helped make a student’s
participation in an activity possible or a Division Office employee who has developed a process
that makes the work of others more efficient and pleasant.

These categories, and even the reference to them, are not critical to the selection process. They were
developed and included to help nominators think about what to look for and to ensure that all employees
and others who do work for Regina Public Schools would be considered. In other words, no extra or
less credit should be given if the nomination form includes or does not note these categories.
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How to vote:

e Read all the nominations and consider the Overarching Shared Values Principle: “How has the
nominee’s contribution(s) enhanced the practice, the understanding or the promotion of the
Shared Values at Regina Public Schools?”

e Choose the top 10 nominee choices according to the Overarching Principle and rank one to ten
on the ballot sheet included in the voting package. (First=10 points, second=9 points, third=8
points, and so on down to tenth, which should equal 1 point. Ten points is your highest pick; one
point is your lowest.)

e Assign a zero to all other nominations; nominees that do not receive any votes will not be
considered for recognition.

e The Shared Values Recognition Program will have up to 10 recipients, but there may be fewer
depending on voting results. The minimum number of recipients is five. (If there are fewer than
10 recipients selected, a formula will be used by Administration to determine if other nominees
who received votes by Trustees qualify to be recipients. This formula is: the voting score
received must be at or above 80% of the scores of those selected.)

e The top 10 choices, as selected by all Trustees, will automatically be selected as recipients.

Please ensure that your ballots are submitted via email to Suzanne Shuba no later than 4PM on Friday,
June 3rd.

COMMUNICATIONS

The identity of the recipients will remain confidential at the discretion of the Board until all recipients
have been contacted prior to the end of June. Nominators of the recipients will also be notified.

PREPARED BY DATE ATTACHMENTS

Greg Enion, Director of Education May 6, 2022 []Yes [XNo
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