NOTICE

Agenda available at
www.reginapublic
schools.ca/agendas

of the Regina School Division No. 4 of Saskatchewan OR scan this QR Code

MEETING OF THE BOARD OF EDUCATION

January 18, 2022, at 5:30 p.m.

Regina Public School Board Office — 1600 4th Avenue
VIA ZOOM

AGENDA

1. Land Acknowledgment

2. Adoption of Agenda

3. Declaration of Conflict of Interest

4. Approval of Minutes of the Board Meeting of
December 14, 2021

5. Celebrations

6. Delegations / Presentations

a) Director’s Report Greg Enion, Director of Education, to
comment.
b) Student Mental Health and Wellness Update Pamela Korczak, Student Mental Health
(p. 1) & Wellness Coordinator, and Gary
Halbert, Supervisor of Intensive Supports,
to comment.

7. Standing Committee Reports

a) Strategic Engagement and Advocacy Committee  Trustee Elizabeth Strom to comment.
(pp. 2-5)


http://www.reginapublicschools.ca/agendas
http://www.reginapublicschools.ca/agendas

AGENDA Page 2

8.

10.

11.

12.

13.

Decision Items

a) 2022/23 French Immersion Designations
(pp. 6-8)

Discussion ltems

a) Biannual Human Resources Report
(pp. 9-10)

Next Meeting

a) Planned Agenda Items for February 15, 2022
Board Meeting

Director’s Report

Audit and Risk Management Committee
Organizational Culture and Diversity Committee
Indigenous Education Advisory Council

b) Agenda Requests

c) Notices of Motion

Information

a) Biannual Administrative Procedures Update
(pp. 11-12)

Diversity Acknowledgment

Closed Session

a) Labour Relations Update
(enclosure)

January 18, 2022

Darren Boldt, Deputy Director, Student
Achievement/School Services, to
comment.

Reagan Lowe, Superintendent, Human
Resources, to comment.

o Major Capital Project Funding Application
e CUPE 650 Grievance 02-2021
e 2022/23 Budget Development

For information only.

Naomi Mellor, Deputy Director, Division
Services/CFO, and Reagan Lowe,
Superintendent, Human Resources, to
comment.



AGENDA Page 3

b) OurSchool Survey Results 2021/22
(enclosure)

c) City of Regina Rapid Housing Initiative

d) Succession Planning Committee
(enclosure)

14. Rise and Report

15. Adjournment

January 18, 2022

Erik VVan Dusen, Supervisor of
Assessment, Cory Antonini, Education
Technology Coordinator, and Darren
Boldt, Deputy Director, Student
Achievement/School Services, to
comment.

Trustee Cindy Anderson to comment.

Trustee Adam Hicks to comment.
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TOPIC: STUDENT MENTAL HEALTH & WELLNESS
FORUM INTENT
<] Open Session [X] Delegation / Presentation
[ ] Closed Session [] Decision
[] Discussion

[] Information

BACKGROUND

The role of Student Mental Health & Wellness Coordinator, Intensive Supports, is a newly created
position this year, supervised by the Supervisor of Intensive Supports. Duties commenced August 26,
2021. One of the primary responsibilities is to coordinate Division Mental Health pandemic response at
it pertains to student mental health. This includes reviewing potential intervention strategies for
classrooms with an aim to reduce anxiety, recommend strategies for reducing anxiety, and conduct
workshops and develop a professional development strategy for staff based on completed needs
assessment. Focus is on general student mental health and wellness.

CURRENT STATUS

The first needs assessment is complete. Ongoing assessments are planned throughout the year. Initial
identified needs noted include increased anxiety, along with difficulties regulating emotions. There
appear to be challenges with interpersonal relationships. Less stamina is also noted and hypothesized to
be exacerbated by the effects of the pandemic, including its impact on gaps and lags in school readiness,
and curriculum exposure.

COMMUNICATIONS

Current results of the needs assessment and preliminary recommendations have been shared with the
Supervisor of Intensive Supports, Student Achievement (Superintendents and Supervisors), ACE,
Principals, Vice-Principals, Counsellors, Psychologists, and some teaching staff. This information will
also be shared with the Board at the January 18, 2022 Board meeting.

PREPARED BY DATE ATTACHMENTS

Pamela Korczak, M.Ed., R.Psych., Student Mental Health & January 12, 2022 Xl Yes [ ]No
Wellness Coordinator, Intensive Supports



Meeting of the Strategic Engagement and Advocacy Committee
A Standing Committee of the Regina Board of Education

Tuesday, January 11, 2022

Via Zoom
Regina Board of Education Division Office
MINUTES
Attending: Tara Molson, Elizabeth Strom, Sarah Cummings Truszkowski, Adam Hicks, Greg Enion,
Lacey Weekes
Regrets: None
Chair: Elizabeth Strom

Minute Taker:

Alma Tholl

AGENDA ITEM

DISCUSSION POINTS

DECISIONS/ACTIONS

Agenda ltem #1:
Welcome,
Introductions and
Overview of Agenda

Chair Elizabeth Strom welcomed everyone to the meeting.
The agenda was reviewed, and no changes were made
thereto.

Agenda ltem #2:

Joint Advocacy

Meetings

- Saskatoon Public
& Saskatchewan
Rivers

- Urban Board
Meeting

- Regina Catholic

The Committee discussed the possibility of scheduling
joint advocacy meetings. It was agreed that until COVID-
19 case numbers decrease, in-person meetings would not
be held. It is hoped that later in the Spring some meetings
could be scheduled with other school divisions.

It was noted that previously, meetings with other urban
boards have been scheduled in conjunction with the SSBA
conferences.

The Committee agreed this item should be put onto the
next Strategic Engagement and Advocacy Committee
meeting agenda.

Action: Elizabeth Strom to
follow-up with Suzanne
Shuba to reschedule the
next Strategic Engagement
and Advocacy Committee
meeting to an earlier date.

Agenda ltem #3:
SCC Forum Update

Lisa Frei, Superintendent of Student Achievement/School
Services, updated the Committee on the work the Division
SCC Advisory Committee has done. A forum has been
scheduled for Thursday, April 7 from 7:00-8:30PM at
Campus Regina Public. The theme for the evening will be
Student Mental Health. This date may need to be adjusted
depending on the status of the COVID-19 pandemic.

Agenda ltem #4:
Advocating the
Provincial Government
for Child and Youth
Mental Health
Initiative/Funding

The Committee discussed funding, potential partnerships
and gathering information for programs that are operating
in other Divisions regarding child and youth mental health
initiatives.

It was agreed that this item will be added to the agenda of
at the upcoming Board Budget Planning Session.

Action: Item to be added to
upcoming Board Budget
Planning Session.

Agenda Item #5:
Poverty Report
Discussion

The Committee discussed next steps regarding the Poverty
report that Sarah Cumming Truszkowski previously
circulated.

Delaine Clyne, Supervisor of Policy, Planning and
Research, joined the meeting to discuss work that

Action: Delaine Clyne to
work with Sarah
Cummings Truszkowski on
confirming statistics within
the report and producing
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AGENDA ITEM

DISCUSSION POINTS

DECISIONS/ACTIONS

Administration has done regarding recommendations
within the report.

It was discussed that Regina Public Schools should
communicate with the Province and City of Regina to
insure moving forward the Division plans align with
planning at the provincial and civic levels.

Darren Boldt, Deputy Director of Student
Achievement/School Services, commented on the quarterly
and annual reports that are submitted to Government for
the Division’s nutrition programs.

It was agreed that 3-5 recommendations should come forth
from the report for inclusion to the Division’s Strategic
Plan.

the final copy for
presentation to the Board.

Action: Board Chair Tara
Molson will discuss with
Mayor Sandra Masters at
their upcoming meeting.

Action: Darren Boldt to
forward the Division’s
nutrition program reports
to the Committee.

Agenda Item #6:
Summer Success
Camps — Breakdown of
Costs, Funding
Options

Greg Enion, Director of Education, reported that the
programs are currently funded through two partnerships,
one being the United Way Regina as part of their annual
campaign and through a partnership with Mosaic.

A proposal for the 2022 Summer Camps will be prepared

and presented at the next Committee meeting. This would
include proposed camps and cost for each camp including
staffing, food, and resources.

The Committee discussed potential for additional
partnerships for this program.

There was discussion regarding the potential for the
development of a Partnership Committee or to have
partnership planning as a function of the Strategic
Engagement and Advocacy Committee.

Action: Add the Summer
Success Camps and other
potential partnership
options to the upcoming
Board Budget Planning
Session.

Action: Present a 2022
Summer Success Camps
proposal at the next
Strategic Engagement and
Advocacy Committee
meeting.

Agenda ltem #7:
South East Regina
High School —
Technology Program

Elizabeth Strom reported that there is ho new information
to report on her research since the last Committee meeting
and that she wants to make sure that there is not an overlap
of work being done in the area of technology programming
development.

Darren Boldt reported to the Committee on the work
currently being done by Administration for development of
technology programs at Regina Public Schools and a
location that is being considered for the programs.

Elizabeth recommended that RPS contact other school
divisions with similar programs to receive information of
how they developed and rolled out programs.

Action: Elizabeth Strom to
forward to Darren Boldt
contact information for
other divisions that can be
contacted regarding
technology programs.

Agenda Item #8:
AGM Planning

Greg Enion reported that The Education Act, 1995 was
amended in September 2017 so that school divisions were
no longer mandated to hold AGMs.

The Committee discussed the Engagement Forums that had
been held for stakeholders after the change was
implemented.

Action: Elizabeth Strom to
follow-up with Suzanne
Shuba to schedule a
tentative date for an RPS
Engagement Forum,
possibly sometime in April.




AGENDA ITEM

DISCUSSION POINTS

DECISIONS/ACTIONS

It was agreed that, at this time, in-person meetings should
not be held.

Agenda Item #9:
Other Business

No other items were presented for discussion.

Agenda Item #10:
Thank You and
Adjournment

The meeting was adjourned.
Time of meeting: 4:30-5:40 PM.
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THE BOARD OF EDUCATION
of the Regina School Division No. 4 of Saskatchewan

Meeting of the Strategic Engagement and Advocacy Committee
A Standing Committee of the Regina Board of Education

Tuesday, January 11, 2022
4:30 PM to 5:30 PM

Ron Mitchell
Regina Board of Education Division Office
1600 4th Avenue, Regina, SK

AGENDA
Chair: Elizabeth Strom

Welcome, Introductions and Overview of Agenda
Joint Advocacy Meetings
a. Saskatoon Public & Saskatchewan Rivers
b. Urban Board Meeting
c. Regina Catholic
SCC Forum Update

Advocating the Provincial Government for Child and Youth Mental Health Initiatives/
Funding

Poverty Report Discussion

Summer Success Camps — Breakdown of Costs, Funding Options
Southeast Regina High School — Technology Program

AGM Planning

Other Business

10. Thank You and Adjournment

Committee Members: Adam Hicks, Elizabeth Strom, Sarah Cummings Truszkowski, Darren Boldt, Tara Molson (ex officio),
Greg Enion (ex officio)

Strategic Engagement and Advocacy Committee — Terms of Reference

To advance principles, values, and funding of public education and the interests of the Regina Public School Division with the public,
employee groups, at stakeholder governance tables, and with other elected officials at the federal, provincial and municipal levels; To
establish and update a Board Advocacy Plan addressing these terms of reference; To support the ongoing communication of Board

activities; To review, promote and support the matters, activities and initiatives for the Public Sector of the Saskatchewan School Boards

Association (SSBA); To receive updates and monitor Division-level partnership endeavours; To make recommendations with respect to
School Community Councils; To support School Community Councils and Volunteer recognition; To make recommendations with
respect to the annual Board Student Forum, School Community Council Forum and Parent Forum; To Support School Community
Councils legislation and policies advocacy.
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TOPIC: FRENCH IMMERSION DESIGNATIONS FOR 2022-2023
FORUM INTENT
<] Open Session [] Delegation / Presentation
[ ] Closed Session <] Decision
[] Discussion

[] Information

BACKGROUND

All school divisions are reminded to submit the Recommendation for Designation Form (attached) to the
Ministry of Education by February 15, 2022, for all French Immersion programs that will be offered
during the 2022/23 school year.

This form must list each school seeking designation, the grades involved, and the percentage of time
French is used as the language of instruction for each grade. This process applies to new grade-level
designation applications as well as renewals of those previously approved.

CURRENT STATUS

Current Enrolment Status and Boundary Designations

The 2021-22 French Immersion enrolment in K-12 is 2,670 students:

FI School Track Enrolment
Centennial French Centre 309
Connaught Dual 230
Dr. A. E. Perry Dual (K-6) 157
Elsie Mironuck Dual 235
Massey French Centre 352
W. S. Hawrylak Dual 287
Wascana Plains Dual 173
Wilfrid Walker French Centre 398
Campbell Collegiate Dual 416
Thom Collegiate Dual 113

TOTAL 2670

See the attachment for specific schools and percentages of French language instruction. Please note that
Ecole Dr. A. E. Perry School will increase to Grade 7 for 2022/23.

COMMUNICATIONS

The form will be submitted to the Education Legislative Administrator, Legislative Services and
Privacy, Corporate Services Branch, by February 15, 2022.



RECOMMENDATION

The School Division will continue to provide French Immersion programs within the designated times at
the listed schools for the 2022/23 school year.

PROPOSED MOTION

That the 2022-2023 French Immersion Program Designation be approved, as presented, for submission
to the Ministry of Education.

PREPARED BY DATE ATTACHMENTS

Lisa Frei, Superintendent, Student Achievement/School Services January 13, 2022 X Yes []No



Recommendation for Designation Form

2021-2022 Designation under Section 180 of The Education Act, 1995

School Division: Regina Public School Division #4

Date Board of Education resolution passed: January 18, 2022

Percentage of time
# | School(s) Designated Grade(s) Type French is used as
Language of Instruction
1 | Ecole Centennial School K-8 B K to Gr. 2: 100%
Single Track School — French Centre Gr. 3 to 8: 80%
2 | Ecole Connaught School K-8 B K to Gr. 2: 100%
Dual Track School Gr.3to 8: 80%
3 | Ecole Dr. A. E. Perry School K-7 B K to Gr. 2: 100%
Dual Track School Gr.3to 7: 80%
4 | Ecole Massey School K-8 B K to Gr. 2: 100%
Single Track School — French Centre Gr.3t0 8:80%
5 | Ecole Elsie Mironuck School K-8 B K to Gr. 2: 100%
Dual Track School Gr. 3 to 8: 80%
6 | Ecole Wascana Plains Schools K-8 B Kto Gr. 2: 100%
Dual Track School Gr. 3 to 8: 80%
7 | Ecole Wilfrid Walker School K-8 B Kto Gr. 2: 100%
Single Track School — French Centre Gr.3 10 8:80%
8 | Ecole W. S. Hawrylak School K-8 B K to Gr. 2: 100%
Dual Track School Gr. 3 to 8: 80%
9 | Campbell Collegiate 9-12 B Gr.9: 60%
Dual Track School Gr.10to 12: 50 to 80%
10 | Thom Collegiate 9-12 B Gr. 9: 60%
Dual Track School Gr.10to 12: 50 to 80%

saskatchewan.ca

Saskatchewan/,
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TOPIC: BIANNUAL HUMAN RESOURCES REPORT
FORUM INTENT
<] Open Session [] Delegation / Presentation
[ ] Closed Session [] Decision
X Discussion

[] Information

BACKGROUND

The Human Resources Department (HR) has primary responsibility for managing and supporting a full
range of human resource supports, depicted in the service framework below:

Health & Strategic
Safet o
o y Planning e
Compensation Recruitment
& Benefits & Selection
Organizational
0 Job & Employee

Design Development
Labour&  performance 3

Employee njanagement
Relations

With a new Superintendent of Human Resources hired in August 2021, the team has been analysing
current processes, identifying priority issues and compiling key indicators with the goal to deliver
modern and professional Human Resource Management practices.

This is the first in a series of regular, twice per year updates on human resources in Regina Public
Schools to the Board of Education. As the report evolves, and with feedback from the Board, we will
refine reporting and develop a comprehensive dashboard to provide high-level human resource
indicators in summary form.

CURRENT STATUS

Work is underway to varying extents in each of the eight areas of HR practice shown above, with a
particular emphasis on employee health and safety during the current case surge, recruitment of new and

9



substitute staff members to ensure schools can operate safely, and labour relations as we continue to
strengthen relationships and demonstrate respect for our employees.

COMMUNICATIONS

Administration will provide a Human Resource Update report to the Board of Education biannually, in
January and June.

PREPARED BY DATE ATTACHMENTS

Reagan Lowe, Superintendent, Human Resources January 13, 2022 X Yes []No

10
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BOARD MEETING DATE: JANUARY 18, 2022

TOPIC: BIANNUAL ADMINISTRATIVE PROCEDURES UPDATE
FORUM INTENT
<] Open Session [] Delegation / Presentation
[ ] Closed Session [] Decision
[] Discussion

X Information

BACKGROUND

Administrative Procedure (AP) changes and updates are conducted throughout the year. The Board has
requested updates twice per year regarding the status of AP changes and revisions.

CURRENT STATUS

Regina Public Schools currently has 182 APs. The focus of the reviews, changes and revisions to APs
in Fall 2021 have been due to the COVID-19 pandemic, recommendations from the Mental Health and
Well-Being Committee and the Diversity Committee, updates due to APs that have not been reviewed
recently, and other priorities. The Division has a Procedural Advisory Committee consisting of
employee group representatives who review APs of specific interest to employees. This committee met
once in Fall 2021 to review AP 140 COVID-19 Vaccination.

ACE has approved one new AP and five AP revisions from September to December 2021. Currently
the Administration is reviewing 44 APs and two proposed APs. The majority of the AP reviews are
related to the topics of Health and Safety, Mental Health and Well-Being, and Diversity. The following
chart outlines the APs approved in Fall 2021.

Administrative Procedure Change
AP 101 | Administrative Organization Plan | Updated the organizational chart.
AP 140 | COVID-19 Vaccination New AP outlining procedures for staff, contractors

and other visitors to Division facilities regarding
COVID-19 Vaccinations.

AP 402 | Criminal Record Check Updated terminology to be consistent with Regina
Police Service terminology and updated to reflect
current procedures.

AP 403 | Reporting Criminal Charges Updated terminology to be consistent with Regina
Police Service terminology and updated to reflect
current procedures.

AP 420 | Preparation and Processing of Job | Updated to include procedures for different types of

Descriptions positions.
AP 521 | RPS Fee Schedule Fees updated.
AP 570 | Transportation of Students Update on cancellation protocol due to weather.

11



COMMUNICATIONS

AP changes and updates approved by ACE are communicated to staff and updated on the Regina Public
Schools website with an indicator of the update and the date it was updated.

RECOMMENDATION

That the Board review the information provided and ask any clarifying questions.

PREPARED BY DATE ATTACHMENTS

Delaine Clyne, Supervisor, Policy, Planning and Research January 7, 2022 [1Yes [XINo
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