NOTICE

MEETING OF THE BOARD OF EDUCATION Agenda avallable at

www.reginapublic
schools.ca/agendas

of the Regina School Division No. 4 of Saskatchewan OR scan this QR Code

December 14, 2021, at 5:30 p.m.

Regina Public School Board Office — 1600 4th Avenue

AGENDA

1. Land Acknowledgment

2. Adoption of Agenda

3. Declaration of Conflict of Interest

4. Approval of Minutes of the Board Meeting of
November 23, 2021

5. Celebrations

6. Delegations/ Presentations

a) Director’s Report Greg Enion, Director of Education, to
comment.
b) 2021 Summer Success Report Lois Herridge, Superintendent, Student
(p. 1) Achievement, and Cori Knelsen,
Literacy/EAL/Social Science Coordinator,
to comment.

7. Standing Committee Reports

a) Indigenous Education Advisory Council Trustee Sarah Cummings Truszkowski to
(pp. 2-4) comment.


http://www.reginapublicschools.ca/agendas
http://www.reginapublicschools.ca/agendas

AGENDA Page 2

10.

11.

b) SCC Forum Report

Decision Items

a) Appointment of Auditors
(p-5)

Discussion ltems

a) First Quarter Financial Report
(pp. 6-8)

b) First Quarter Transportation Report
(pp. 9-11)

c) Public Section Update

Next Meeting

a) Planned Agenda Items for January 18, 2022
Board Meeting

Director’s Report

Student Mental Health and Wellness

Strategic Engagement and Advocacy Committee
2022/23 French Immersion Designations
Semi-annual Human Resources Report

b) Agenda Requests

¢) Notices of Motion

Information

December 14, 2021

Trustee Elizabeth Strom to comment.

Naomi Mellor, Deputy Director, Division
Services/CFO, to comment.

Ashley Kuntz, Supervisor, Business
Services, to comment.

Ashley Kuntz, Supervisor, Business
Services, to comment.

Trustee Sarah Cummings Truszkowski to
comment.

Administrative Procedures Update
CUPE 650 Grievance

Our School Survey Results 2021/22
Succession Planning Committee
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12.

13.

14.

15.

Diversity Acknowledgment

Closed Session

a) Labour Relations Updates
(enclosures)

b) Succession Planning Committee
(enclosure)

¢) Indigenous Education Advisory Council

Rise and Report

Adjournment

December 14, 2021

Darren Boldt, Deputy Director, Student
Achievement/School Services, and Naomi
Mellor, Deputy Director, Division
Services/CFO, to comment.

Trustee Adam Hicks to comment.

Trustee Sarah Cummings Truszkowski to
comment.
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TOPIC: SUMMER SUCCESS 2021 IMPACT REPORT
FORUM INTENT
<] Open Session [X] Delegation / Presentation
[ ] Closed Session [] Decision
[] Discussion

[] Information

BACKGROUND

In August of 2021, United Way Regina partnered with Regina Public Schools to host 12 Summer
Success camps at nine locations. The two-week camps helped students to maintain or improve literacy
skills over the summer months.

CURRENT STATUS

Lois Herridge, Superintendent of Student Achievement, and Cori Knelsen, Literacy/EAL/Social Science
Coordinator, will provide additional information at the December 14th Board meeting on the 2021
camps as well as the Division’s plans for Summer 2022.

PREPARED BY DATE ATTACHMENTS

Lois Herridge, Superintendent, Student Achievement, and December 6, 2021 [1Yes [XINo
Cori Knelsen, Coordinator, Literacy/EAL/Social Science



Attending:

Meeting of the Indigenous Education Advisory Council

A Standing Committee of the Regina Board of Education

November 30, 2021
Ron Mitchell In-Service Centre
Regina Board of Education Division Office
MINUTES

Cindy Anderson, Adam Hicks, Tara Molson, Elizabeth Strom, Sarah Cummings Truszkowski,

Lacey Weekes, Greg Enion, Darren Boldt, Vanéa Cyr, Jeff Cappo, Gary Gott, Murray
Ironchild, Diane Kaiswatum, Wanda Lewis, Albert Robillard, Margaret Rockthunder

Regrets:
Chair:

Minute Taker:

Ted Jaleta
Sarah Cummings Truszkowski

Suzanne Shuba

AGENDA ITEM DISCUSSION POINTS DECISIONS/ACTIONS
Agenda Item #1: Sarah Cummings Truszkowski welcomed everyone to the
Welcome, meeting. Murray lronchild brought a blessing. The agenda

Introductions and
Overview of Agenda

was reviewed and no changes were made thereto.

Agenda Item #2:
Sweat Lodge Initiative

amiskwaciy Academy Sweat Lodge in Edmonton. He also
described the Sweat Lodge at the hospital in Fort

There was discussion relative to partnerships and

Vanea Cyr, Supervisor of Indigenous Education, and Jeff

with developing a plan to bring back to the next Council

Murray Ironchild provided a summary of his visit to the

Qu’Appelle as well as the one at his home.

developing a memorandum of understanding with potential
partners. It was also recommended that students be
involved with the construction.

Cappo, Indigenous Education Coordinator, were tasked

meeting.

Action: Vanea Cyr and Jeff
Cappo develop a plan to
bring back to the next
meeting.

Agenda Item #3:
Review of Policy 17
Indigenous Education

It was recommended that this policy focus on broader
aspects relative to partnerships and initiatives.

Suggestions were provided relative to ceremonies and
celebrations; however, Vanea Cyr advised that it is better
not to be specific relative to ceremonies. She also
recommended that the policy be updated to include
Knowledge Keepers.

It was agreed that Council members would review the
current Policy and bring back any recommendations to the
next Council meeting.

Action: Elders/Knowledge
Keepers to review Policy 17
Indigenous Education and
bring recommendations to
the next meeting.

Agenda ltem #4:

The Crescents School —
Name Above Front
Door

same. It was noted that there is an engineering question

Sarah Cummings Truszkowski advised that the name
“Davin School” still appears above the front door at The
Crescents School, and she asked for feedback from the
Elders/Knowledge Keepers relative to the removal of

involved with the removal; however, the Elders/

Action: Greg Enion to ask
the Facilities Department to
develop a plan to bring
back to the next meeting.




AGENDA ITEM

DISCUSSION POINTS

DECISIONS/ACTIONS

Knowledge Keepers were in favour of removing or
covering the name above the front door.

Greg Enion, Director of Education, recommended that the
School Division’s Facilities department be tasked with
developing a plan and bringing it to the next Council
meeting.

Sarah also asked that the school’s SCC be advised of any
plans moving forward.

Agenda ltem #5:
School Resource
Officer Review

Greg Enion advised that he met with Chief Evan Bray and
Regina Catholic Schools Director Sean Chase, and that it
was agreed, in principle, to have a third-party neutral
review of the School Resource Officer program. He noted
that it was a concern of Chief Bray that a variety of
stakeholders are reached during this review process.

Albert Robillard agreed that students, parents and
community associations should be consulted.

Agenda ltem #6:
Indigenous
Celebrations

Vanea Cyr advised that the Feast and Round Dance has
been cancelled again this winter. She noted that
discussions have taken place relative to possibly holding
smaller events outside.

Jeff Cappo advised that there are discussions about holding
a Grad pow wow with Prairie Valley and Regina Catholic
Schools.

Vanea said they would continue to plan for future events
and hope that the pandemic will allow for some gatherings.

Murray lronchild cautioned setting specific dates as you
must be true to your word if you speak them out loud.

Agenda ltem #7:
Other Business

No other items were presented for discussion.

Albert Robillard asked for an update on self-declaration at
the next meeting. He also asked for a current list of Board
memobers.

It was agreed that another meeting would be planned for
February 2022.

Action: Add update on self-
declaration to next meeting
agenda.

Action: Suzanne Shuba to
provide Elders/Knowledge
Keepers with list of current
Board members.

Agenda ltem #8:
Thank You and
Adjournment

Murray Ironchild closed the meeting with a blessing. The
meeting was adjourned.

Time of meeting: 4:30-5:56 PM.
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THE BOARD OF EDUCATION
of the Regina School Division No. 4 of Saskatchewan

Meeting of the Indigenous Education Advisory Council
A Standing Committee of the Regina Board of Education

Tuesday, November 30, 2021
4:30 p.m. to 6:30 p.m.

Ron Mitchell In-Service Centre
Regina Board of Education Division Office
1600 4th Avenue, Regina, SK

AGENDA
Chair: Sarah Cummings Truszkowski

Welcome, Introductions, Blessing, and Overview of Agenda
Sweat Lodge Initiative (attached)

Review of Policy 17, Indigenous Education (attached)

The Crescents School — Name Above Front Door (attached)
School Resource Officer Review

Indigenous Celebrations

Other Business

Thank You and Adjournment

Committee Members: All Trustees, Council Elder Representatives, Greg Enion, Darren Boldt, Vanéa Cyr, Jeff Cappo

Indigenous Education Advisory Council — Terms of Reference

To strengthen First Nations, Métis, and Inuit student academic achievement, in learning environments that are equitable, culturally
responsive and meaningful; To provide ongoing direction and support to school staff as they develop and deliver plans oriented to
Indigenous knowledge transfer; To advise the Board on policy matters related to Indigenous education, and assisting the Board in
developing partnerships with Indigenous organizations and governments; To annually review of the progress toward the academic
achievement of First Nations, Métis, and Inuit students; Meet in September, December, and May of each school year.
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TOPIC: APPOINTMENT OF AUDITORS
FORUM INTENT
<] Open Session [] Delegation / Presentation
[ ] Closed Session <] Decision
[] Discussion

[] Information

BACKGROUND

A Request for Proposals was issued for Audit Services in early 2019, and MNP LLP was selected as the
School Division’s auditors for a 5-year term.

CURRENT STATUS

With the successful conclusion of the 2020-2021 audit, appointment of an auditor to conduct the
2021-2022 audit is in order.

RECOMMENDATION

That the Board appoint MNP LLP to be auditors for the Regina School Division No. 4 of Saskatchewan
for the 2021-2022 fiscal year.

PROPOSED MOTION

That, subject to submission of an acceptable audit plan (including fee schedule) to the Audit and Risk
Management Committee, MNP LLP be appointed auditors for the Regina School Division No. 4 of
Saskatchewan for the 2021-2022 fiscal year.

PREPARED BY DATE ATTACHMENTS

Naomi Mellor, Deputy Director, Division Services/CFO December 6, 2021 []Yes [X]No
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TOPIC: FIRST QUARTER FINANCIAL UPDATE
FORUM INTENT
<] Open Session [] Delegation / Presentation
[ ] Closed Session [] Decision

X Discussion

[] Information

BACKGROUND

Administration submits a quarterly financial update to the Board and a quarterly forecast to the Ministry
of Education. The purpose of this item is to support the Board in fulfilling its monitoring role over the
financial condition of the School Division.

CURRENT STATUS

Statement of Operations

The Statement of Operations reports on the costs of services provided, the revenues recognized in the
period and the difference between them. It also displays the surplus or deficit from operations during
the period. The results of the Division’s first quarter for the period September 1, 2021 to November 30,
2021 are provided on both a Cash and Public Sector Accounting Board (PSAB) basis.

The difference between the cash and PSAB columns relates to PSAB recognizing amortization, capital
assets (equipment, furniture, buildings, etc.) purchases as assets, and debt repayments as a liability.

Based on quarter 1 forecasted results, the Statement of Operations shows an operating deficit on a cash
basis of $4.4M, approximately $833K higher than the $3.6M budgeted cash deficit. This is due to:

e Lower than estimated tuition fees revenue due to lower number of international students
attending ($269K).

e Lower than estimated Other Revenue (interest income $400K lower than anticipated; and
facilities rental $155K lower than anticipated).

¢ Planned spending down of Preventive Maintenance and Renewal reserve on approved projects
($438K).

e Projected higher costs for bus transportation services based on actuals results as of November
30, 2021.

The Division is forecasting savings in other budget areas such as salaries that partially offset the over
expenditures. Expenses will be monitored throughout the year to determine if further savings can be
redirected to fully offset pressures.

Tangible Capital Assets
Tangible capital assets as at November 30, 2021 are forecasted to be on budget.



Actuals as of

November 30, 2021-22
Tangible Capital Assets 2021-22 Budget 2021 Forecast
Furniture and Equipment 1,272,374 344,350 1,272,374
Computer Hardware & Audio Equipment 2,677,800 182,592 2,677,800
Computer Software 35,000 - 35,000
Assets Under Construction (Note 1) 15,233,000 5,523,094 15,233,000
Total 19,218,174 6,050,036 19,218,174

Note 1

Actuals as of
November 30,

Capital Projects 2021-22 Budget 2021

Argyle School/St. Pius School Rebuild 6,860,000 5,154,965
New Harbour Landing School 5,998,000 279,417
Imperial School/St. Peter School Rebuild 2,375,000 88,712
Total 15,233,000 5,523,094

Risks and Opportunities

v Overall stable financial position in a challenging time.

v The forecast process has identified areas of savings that will be monitored during the year to
offset areas of over expenditure.

X The quarter 1 forecast does not include any adjustment to provincial operating grants based on
the variance between projected and actual September 30th enrolments. At the time of this report,
the recalculation of the grant has not been received from the Ministry of Education.

X Information reported is on a cash basis and has not been audited.

COMMUNICATIONS

The School Division continues to manage within the 2021-22 budget but awaits final operating grant
confirmation from the Ministry of Education.

RECOMMENDATION

That the Board review the attached Quarterly Financial Update.

PREPARED BY

DATE

ATTACHMENTS

Ashley Kuntz, Superintendent, Business Services
Naomi Mellor, Deputy Director, Division Services/CFO

December 8, 2021

X Yes [ ]No
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BOARD MEETING DATE: DECEMBER 14, 2021

TOPIC: TRANSPORTATION REPORT
FORUM INTENT
<] Open Session [] Delegation / Presentation
[ ] Closed Session [] Decision
X Discussion

[] Information

BACKGROUND

Each quarter, Administration provides to the Board a transportation update that offers information about
transportation services provided to the students of Regina Public Schools.

The attachment provides a snapshot of data per the Ministry of Education’s reporting policy and the
narrative in this memo highlights current issues, initiatives, and progress in providing safe and efficient
transportation services to students. This year’s report is updated to add data on student ride times as an
additional performance indicator.

CURRENT ISSUES

As we end the first quarter of the fiscal year, the following are some key transportation issues and
updates:

e The number of students using transportation services as of November 30, 2021 has decreased
slightly from the last report date of September 21, 2021 but it still an increase of 9% from last year.
This quarter has seen the number of routes increase by four because of adding three routes to
existing single runs to make double runs and adding a bus for a single route. These changes
occurred as a result of capacity on the bus.

e The Division continues to monitor compliance with agreement for both the school bus contractor,
Warner Transportation, and light vehicle transportation contractors. All contractors are in
compliance.

e The Division also continues to monitor and analyze transportation costs to ensure efficiencies and
cost savings in both contracted school bus and light vehicle transportation.

e Administrative Procedure 570 has been updated to include additional language around transportation
cancellations. The Administrative Procedure did not explicitly provide for non-temperature related
cancellations. The revision includes wording to provide that transportation services may be
cancelled for some or all routes, in the judgement of the Transportation Manager, due to severely
limited visibility created by blizzard conditions, dense fog, or unsafe or extremely adverse road
conditions cause by ice or drifting snow. Administration has also reviewed and documented our
weather cancellation procedures to ensure all impacted staff are aware of the timing, process, and
communication around cancellation decisions.



COMMUNICATIONS

Administration continues to monitor bus routes and the intensive supports transportation to sustain
service levels and manage within budget.

RECOMMENDATION

That the Board review and discuss the attached Transportation Update.

PREPARED BY DATE ATTACHMENTS

Ashley Kuntz, Superintendent, Business Services December 8, 2021 X Yes []No

10



Regina Public Schools

Transporation Performance Information Report

RESULTS
as of
Performance Indicator Nov 30, 2021 Sep 21, 2021 Jun 2021 Mar 2020
Total students transported
School Bus 3734 3738 3297 3970
Light Vehicle Vendor 415 404 421 468
Regina Catholic School Division 290 315 353 423
4439 4457 4071 4861
Number of transportation routes (AM & PM )
School Bus 218 214 216 222
Number of vehicles in use on a daily basis
School Bus 79 78 78 78
Light Vehicle Vendor 74 74 71.5 73
Number of unfilled routes 0 0 0 | 0
Route cancellations
Mechanical 0 0 0 n/a
Weather: wind chill -45 0 n/a 3 days n/a
Weather: wind chill -40 (wheelchair students) 0 n/a 2 days n/a
No substitute driver 0 0 0 n/a
Other 1day n/a 2 double Routes n/a
Average age of contractor bus fleet (in years) | 1 1 | 6 | 6
Capacity utilized on bus (average) | 90.85% 92.26% | 78.60% | 92.41%
Route Length (in minutes)
Longest route 50 min 48 min 44 min 49 min
Shortest route 9 min 6 min 7 min 9 min
Student Ride Time (in minutes)
Note - students may only ride one way
AM
<15 MIN 2789 76%
16-25 MIN 622 17%
26-35 MIN 220 6%
36-45 MIN 43 1.2%
>46 MIN 6 0.2%
TOTAL 3680 100%
PM
<15 MIN 2556 69%
16-25 MIN 753 20%
26-35 MIN 297 8%
36-45 MIN 88 2%
>46 MIN 13 0%
TOTAL 3707 100%
Accidents
Reported to SGI 5 1 13 n/a
Minor (not reported to SGI) 14 8 13 n/a

Emerging issues

(main issues or challenges facing the transportation departments at this time)

|No issues to report at this time.
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