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MEETING OF THE BOARD OF EDUCATION
OR scan this QR Code

of the Regina School Division No. 4 of Saskatchewan
November 23, 2021, at 5:30 p.m.
Regina Public School Board Office — 1600 4th Avenue

AGENDA

Land Acknowledgment

1.
2. Adoption of Agenda
3. Declaration of Conflict of Interest
4. Approval of Minutes of the Board Meeting of

October 19, 2021

5. Celebrations

Delegations / Presentations
Greg Enion, Director of Education, to

a) Director’s Report
comment.

Standing Committee Reports
Trustee Cindy Anderson to comment.

a) Policy, Governance and Sustainability Planning

Committee
(pp. 1-5)

b) Audit and Risk Management Committee Trustee Ted Jaleta to comment.

(pp. 6-8)
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8. Decision Items

a) 2020/2021 Audited Financial Statements Ashley Kuntz, Superintendent, Business
(pp. 9-14 & enclosure) Services, to comment.

b) 2020/2021 Annual Report Delaine Clyne, Supervisor, Policy,
(pp. 15-16 & enclosure) Planning and Research, to comment.

c) Board Policy Amendments Delaine Clyne, Supervisor, Policy,
(pp. 17-49) Planning and Research, to comment.

d) Climate Action Plan Trustee Lacey Weekes to comment.
(p.50)

9. Discussion ltems

a) SSBA Fall General Assembly Summary Chair Tara Molson to comment.

10. Next Meeting

a) Planned Agenda Items for December 14, 2021
Board Meeting

e Director’s Report e Destruction of Public Documents
e Student Mental Health and Wellness o First Quarter Financial Report
o Appointment of Auditors o First Quarter Transportation Report

b) Agenda Requests

¢) Notices of Motion

11. Information

12. Diversity Acknowledgment
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13.

14.

15.

Closed Session

a) Achievement Results 2020/2021
(enclosure)

b) Balfour Grounds Project
(enclosure)

c) MLA Meeting

Rise and Report

Adjournment

November 23, 2021

Darren Boldt, Superintendent, Student
Achievement/School Services, Erik Van
Dusen, Supervisor, Assessment, and
Barbara Wilson, Speech Language
Pathologist, to comment.

Darren Boldt, Superintendent, Student
Achievement/School Services, to
comment.

Chair Tara Molson to comment.



Meeting of the Policy, Governance and Sustainability Planning Committee
A Standing Committee of the Regina Board of Education 7a

October 26, 2021
Ron Mitchell In-Service Centre
Regina Board of Education Division Office

MINUTES
Attending: Cindy Anderson, Sarah Cummings Truszkowski, Lacey Weekes, Tara Molson, Greg Enion,
Delaine Clyne
Chair: Cindy Anderson

Minute Taker: Suzanne Shuba

AGENDA ITEM DISCUSSION POINTS DECISIONS/ACTIONS
Agenda ltem #1: Cindy Anderson welcomed everyone to the meeting. The
Welcome, agenda was reviewed, and Policy 17 was added under

Introductions and
Overview of Agenda

Agenda ltem #2.

Agenda ltem #2:
Review of Board
Policies 2, 7, 11 and 18

Delaine Clyne, Supervisor, Policy, Planning and Research,
summarized the schedule of policy reviews over the next
three years. She then outlined housekeeping changes as
well as the following proposed changes:
e Policy 2:
= Updating the Board work plan to 2021/22.
e Policy 7:
= Making board meeting locations flexible;
= Including the submission of questions to the
Director and Deputy Directors prior to board
meetings;

» Updating the Board’s regular order of business.
Although it was determined a clause was not required
in Policy 7, Committee members agreed that the Chair
needs to remind Board members that, once a collective
decision has been made by the Board (motion carried),
the Board as a whole must defend that decision
whether or not individual trustees may not have voted
in favour of the motion.

e Policy 11:
= Moving the delegation of authority to the Director
to approve new or amended SCC constitutions
(based on motion approved at the last Board
meeting).
e Policy 18:
= Moving the delegation of authority to the Director
to approve new or amended SCC constitutions
(based on motion approved at the last Board
meeting).
Committee members discussed if this Policy should be
more about the board’s relationship with SCCs instead
of regulations. It was agreed to review it again, and
Delaine will continue to look for examples to consider.
Committee members also discussed Board member
involvement at SCC meetings. It was agreed that

Action: The proposed
changes to Board Policies 2,
7,11 and 18 be taken to the
November 23, 2021 Board
meeting for final approval.

Action: Sarah to add review
of Policy 17 to the next
Indigenous Education
Advisory Council meeting
agenda.

Action: Greg to determine
if some Board facility visits
would be possible in the
near future.
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AGENDA ITEM

DISCUSSION POINTS

DECISIONS/ACTIONS

Board members could attend SCC meetings if invited,
but that it wasn’t mandatory to attend. It was noted
that past SCC forums were well received by the SCCs.
It was further agreed that, during Board Planning, the
Board set School Community Council Engagement as
one of its goals.

It was noted that Policy 17 is up for review next year.
Committee members requested that the Indigenous
Education Advisory Council review that Policy and
provide the Committee with feedback. Sarah Cummings
Truszkowski agreed to add the matter to the next
Indigenous Education Advisory Council meeting.

Sarah inquired if facility visits would fall under Board
development. Greg Enion, Director of Education, advised
that it would be considered board orientation. Facility
visits have not been scheduled due to the pandemic, but
Greg suggested that some visits could be scheduled in
future, but it would be best to do them during the day.
Committee members recommended first visits include the
Adult Campus, Campus Regina Public, Martin Academy,
and/or intensive needs program at Winston Knoll.

Agenda Item #3:
Investigate
Government and
Community
Partnership for
Sustainability to Assist
Schools with Social and
Health Challenges

Due to the pandemic, this matter has been held in
abeyance. Greg suggested that it be added to the agendas
for the upcoming MLA meetings.

Action: Add this item to the
agendas of the upcoming
MLA meetings.

Agenda ltem #4:
Development of a
Board Social Media
Policy

Delaine advised that her research into Board social media
policies did not produce much, except for one in Ontario.
She pointed to the Division’s Administrative Procedure
(AP). Although elected officials are not included in the
Division’s APs, the new AP 140 COVID-19 Vaccination
did make an exception. It was suggested that including the
Board in AP 118 would be the most efficient process.
Committee members requested time to read the AP. The
matter will be placed on the next Committee agenda.
Delaine agreed to send the Ontario link to the Committee
members.

Action: Add this item to the
next Committee meeting
agenda.

Agenda Item #5:
Director Evaluation
Available to Principals
and Superintendents:
Guidelines or Policy

It was noted that the Director’s evaluation is confidential
and is not to be shared with Superintendents and
Principals.

It was, however, suggested that an evaluation process for
Superintendents and Principals, similar to that of the
Director (but maybe not as comprehensive), be considered.
It was agreed that such a decision would be up to the
Director.




AGENDA ITEM

DISCUSSION POINTS

DECISIONS/ACTIONS

Agenda ltem #6:
Climate Action Plan

Lacey Weekes advised that the City is releasing its
sustainability plan in December. She proposed that the
Committee recommend the Board approve a motion to
recognize the climate crisis, support the City’s
sustainability plan, and commit to doing its own action
plan. She acknowledged the Board’s budget constraints
and set priorities but urged that the Board find sustainable
ways to manage our facilities. Greg recommended that the
motion include creating an action committee made up of
staff and students to create a long-term plan. It was also
noted that a specific forum on climate might be beneficial
and would tie in with many curricular areas. As it relates
to budget constraints, it was pointed out that
recommendations from the action committee’s plan would
come forward and then be evaluated budget-wise.

The proposed motion and rationale would be:
WHEREAS Regina Public Schools’ mission is to instill
the value of knowledge, the dignity of effort, and the
worth of the individual; and
WHEREAS our shared value statements unite us: |
belong, | want to know, I am responsible, and |
respect;
BE IT RESOLVED that Regina Public Schools
recognize the Climate Crisis; and
BE IT FURTHER RESOLVED that Regina Public
Schools asks the School Division to form a
Sustainability Committee comprised of staff and
students to make recommendations on how the
Division can move forward with a Climate Action Plan
to become net zero by 2050.

Rationale:

¢ The Regina Public School Division fully supports
the City of Regina’s commitment to becoming a
renewable City by 2050.

e The United Nations Intergovernmental Panel on
Climate Change found limiting global warming to
1.5 C is still possible if there is a 45 percent
reduction of human-caused carbon dioxide
emissions by 2030 and net zero by 2050.

o This aligns with the terms of reference for the
Policy, Governance and Sustainability Committee to
make recommendations and review sustainable
policies and practices within Regina Public Schools.

o This aligns with the Regina Public Schools 2021-22
Interim Strategic Plan Road to Recovery: Re-
Engagement to expand green energy and other
sustainability initiatives.

Action: The proposed
motion be taken to the
November 23, 2021 Board
meeting for approval.

Agenda ltem #7:
School Ground Tree
Planting Project

An email relative to school ground tree planting had been
distributed. Lacey inquired if the Division has a practice in
place. Delaine advised that quite a few of the Division’s
playgrounds are owned by the City or the Province. She

Action: Lacey to email
Councillor Zachidniak.
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AGENDA ITEM

DISCUSSION POINTS

DECISIONS/ACTIONS

further noted that there is mandatory landscaping
guidelines with all new builds. Greg commented that this
could possibly be done through a partnership with the City.
It was recommended that the City be approached regarding
a partnership and that it start with a pilot site. It was
further recommended that this might be a good topic at the
next School Boards/City Council Liaison Committee
meeting. Lacey agreed to email Councillor Zachidniak.
The matter will be placed on the next Committee agenda.

Action: Add this item to the
next Committee meeting
agenda.

Action: Consider adding
this item to the next School
Boards/City Council
Liaison Committee meeting
agenda.

Agenda Item #8:
Other Business

No other items were presented for discussion.

Agenda ltem #9:
Thank You and
Adjournment

The meeting was adjourned.
Time of meeting: 4:30-5:31 PM.




THE BOARD OF EDUCATION
of the Regina School Division No. 4 of Saskatchewan

Meeting of the Policy, Governance and Sustainability Planning Committee
A Standing Committee of the Regina Board of Education

Tuesday, October 26, 2021
4:30 p.m. to 5:30 p.m.

Ron Mitchell In-Service Centre
Regina Board of Education Division Office
1600 4th Avenue, Regina, SK

AGENDA
Chair: Cindy Anderson
1. Welcome, Introductions and Overview of Agenda

2. Review of Board Policies 2, 7, 11 and 18 — Delaine Clyne
e Review of Board Policy 8 deferred to next meeting

3. Investigate Government and Community Partnership for Sustainability to Assist Schools with
Social and Health Challenges

4. Development of a Board Social Media Policy — Delaine Clyne

5. Director Evaluation Available to Principals and Superintendents: Guidelines or Policy
6. Climate Action Plan — Trustee Lacey Weekes

7. School Ground Tree Planting Project (attachment) — Trustee Lacey Weekes

8. Other Business

9. Thank You and Adjournment

Committee Members: Cindy Anderson, Sarah Cummings Truszkowski, Lacey Weekes, Tara Molson (ex officio),
Greg Enion (ex officio), Delaine Clyne

Policy, Governance and Sustainability Planning Committee — Terms of Reference

To assist the Board by providing guidance on the process and structure used to govern the affairs of Regina Public Schools for sound
performance, accountability and integrity: To annually review the Provincial Education Plan and School Division Strategic Plan; To
annually review at least four of the Board’s governance policies, with a view to ensuring review of all policies at least once in each Board
term; and To bring forward recommendations for Board policy edits, deletions and additions; To make recommendations and review
sustainable policies and practices within Regina Public Schools.
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Meeting of the Audit and Risk Management Committee
A Standing Committee of the Regina Board of Education

November 9, 2021
Ron Mitchell In-Service Centre
Regina Board of Education Division Office

MINUTES
Attending: Adam Hicks, Ted Jaleta, Elizabeth Strom, Tara Molson Naomi Mellor, Darren Boldt,
Ashley Kuntz, Delaine Clyne, Rod Sieffert, Christie DiPaola, Melissa Yanyu
Regrets: Greg Enion
Chair: Ted Jaleta

Minute Taker:

Suzanne Shuba

Introductions and
Overview of Agenda

AGENDA ITEM DISCUSSION POINTS DECISIONS/ACTIONS
Agenda Item #1: Ted Jaleta welcomed everyone to the meeting.
Welcome,

Agenda ltem #2:
Review of the draft
Audited Financial
Statements for the
period ending August
31, 2021

Copies of the draft Audited Financial Statements for the
year ending August 31, 2021, had been distributed. Ashley
Kuntz, Superintendent, Business Services, presented a
PowerPoint that outlined a brief summary of the
assets/liabilities and revenues/expenditures, as well as
plans for Division reserves. Ms. Kuntz Naomi Mellor,
Deputy Director, Division Services/CFO, and Darren
Boldt, Deputy Director, Student Achievement/

School Services, responded to questions relative to
comparisons to other school divisions, insurance
premiums, school generated funds, SCC funding, and the
potential for a policy on reserves. Mr. Jaleta agreed to add
a reserves discussion on the next Committee meeting
agenda. He also advised that a discussion on the risk
management framework would be on the next Committee
meeting agenda.

Ms. Kuntz concluded her report by noting that the Division
remains in a solid and stable financial position and that the
clean audit reports convey that the statements can be relied
upon. She further advised that, with the completion of the
2020-21 fiscal year, the Finance team will now turn their
attention to 2021-22, beginning with the first quarter
financial report at the December 14th Board meeting.

Action: That the Audited
Financial Statements for
the year ending August 31,
2021, be presented to the
Board for approval at the
November 23, 2021 Board
meeting.

Agenda ltem #3:
Review of draft
Auditor’s Reports

Copies of the draft Auditor’s Reports had been distributed.
Christie DiPaola, MNP LLP, reported that, in the opinion
of the external auditor, the financial statements present the
financial position of the Board fairly in all material
respects and are in full compliance with GAAP and PSAB
requirements. She further provided copies of draft
opinions relative to legislative compliance, internal
controls, and other matters. Melissa Yanyu, Senior
Manager, Office of the Provincial Auditor, advised that the
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AGENDA ITEM

DISCUSSION POINTS

DECISIONS/ACTIONS

Office of the Provincial Auditor has not yet completed its
work but does not anticipate issues. She noted that a
recommendation to the Division regarding Facilities
purchasing was in the June 2021 Provincial Auditor’s
Report and advised that it is planned to include this in the
next report noting the implementation of the
recommendation.

Ms. DiPaola responded to a question relative to Other
Revenues.

Ms. Mellor expressed appreciation to Ms. Kuntz for her
work in preparing and presenting the Audited Financial
Statements.

Agenda Item #4:
In Camera Discussion
with Auditors

Mr. Rod Sieffert, Ms. DiPaola, and Ms. Yanyu were
provided the opportunity to meet with Committee members
in the absence of members of the Administration.

Agenda Item #5:
Review of draft Annual
Report

Copies of the draft Annual Report 2020-2021 had been
distributed. Delaine Clyne, Supervisor, Policy, Planning
and Research, provided additional information, noting that
the Ministry of Education prescribes the format and
content of the report. She further noted that some
outcomes have been affected due to the COVID-19
pandemic and the switch to supplemental learning. She
advised that drafts had been provided to the Ministry and
advised that further minor edits have been received since
this draft and will be incorporated. She noted that,
following Board approval, the Report will require final
approval from the Ministry prior to printing. Ms. Clyne
and Mr. Boldt responded to questions relative to
enrolment, English as an Additional Language students,
new Canadians, and demographics.

Action: That the Annual
Report 2020-2021 be
presented to the Board for
approval at the November
23, 2021 Board meeting.

Agenda ltem #6:
Other Business

No other items were presented for discussion.

Agenda Item #7:
Thank You and
Adjournment

The meeting was adjourned.
Time of meeting: 4:30-5:56 PM.




THE BOARD OF EDUCATION
of the Regina School Division No. 4 of Saskatchewan

Meeting of the Audit and Risk Management Committee
A Standing Committee of the Regina Board of Education

Tuesday, November 9, 2021
4:30 p.m. to 6:00 p.m.

Ron Mitchell In-Service Centre
Regina Board of Education Division Office
1600 4th Avenue, Regina, SK

AGENDA
Chair: Ted Jaleta

1. Welcome, Introductions and Overview of Agenda

2. Review of the draft Audited Financial Statements for the period ending August 31, 2021
(enclosure) — Ashley Kuntz

3. Review of draft Auditor’s Reports (enclosures) — Rod Sieffert & Christie DiPaola (MNP),
Melissa Yanyu (OPA)

4. In Camera Discussion with Auditors
5. Review of draft Annual Report (enclosure) — Delaine Clyne
6. Other Business

7. Thank You and Adjournment

Committee Members: Adam Hicks, Ted Jaleta, Elizabeth Strom, Tara Molson (ex officio), Greg Enion (ex officio), Naomi Mellor,
Ashley Kuntz

Audit and Risk Management Committee — Terms of Reference

To provide Board level oversight to ensure that the Division’s resources are utilized effectively and efficiently, that risks to the Division
are identified and mitigated and that the Division is providing transparent and accountable reporting to the Board of Education, the public,
and other stakeholders: Review and monitor the risk management framework and mitigation plans; Review internal and external audit and
analytical reports and monitor progress; Review and make recommendations regarding hiring the external auditor, the external auditors’
report, Letter to Management, and recommendations from the Provincial Auditor; Review and approve the Annual Report; and Review and
make recommendations to the Board of Education on financial matters that have been referred to the Committee by the Board of Education;
To review and recommend changes to the Schedule of Remuneration, Allowances and Expenses; To review and approve trustee
professional development and travel plans in advance of the planned activity.
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TOPIC: 2020-21 AUDITED FINANCIAL STATEMENTS
FORUM INTENT
<] Open Session [] Delegation / Presentation
[ ] Closed Session <] Decision
[_] Discussion

[] Information

BACKGROUND

The 2020-21 draft audited financial statements are attached for approval by the Board, following
review by the Audit and Risk Management Committee on November 9, 2021.

CURRENT STATUS

Highlights of the 2020-21 fiscal year include:

e An operating surplus of $5.6M because of COVID-19 related revenues, expenses and capital
purchases as well as additional capital project approvals and funding that were not known at the
time the budget was developed. See table below for a detailed explanation.

e The COVID-19 pandemic again had a significant impact on 2020-21 financial results. Revenues
were impacted by additional provincial funding, offset in part by COVID-19 related expenses
and capital asset purchases.

e Over $15M in investments in tangible capital assets including new and renovated facilities,
equipment, technology and furniture.

e Overall, Regina Public Schools remains in a stable financial position with a continued positive
Net Financial Assets balance.

e The external audit process is complete, with clean results, which again provide assurance that the
Division is managing well, and readers can rely on the information presented in our Audited
Financial Statements.

The pages that follow provide some additional analysis and interpretation for each statement in the
2020-21 Financial Statement and are intended to be read in conjunction with the Statement. Additional
details can be found in the remaining schedules and notes to the 2020-21 Financial Statement.

2020-21 Audited Financial Statement

1. Statement of Financial Position (page 1)

The Consolidated Statement of Financial Position reports on the assets belonging to, or under the control
of, the School Division including financial assets, non-financial assets and tangible capital assets.

The statement also reports on the financial liabilities or obligations of the School Division, such as
future payments to suppliers and creditors and future charges against the School Division as a result of



past activity, such as future employee benefits. The difference between financial assets and liabilities is
the “net financial assets” or “net debt” of the School Division.

The Statement of Financial Position provides two key indicators about the School Division:

e Net financial assets or net debt is a measure of the financial health of the School Division. Net
financial assets mean that the School Division has financial assets in excess of its liabilities,
which can be readily used to provide future goods and services or invest in new capital assets.
A net debt balance is the amount that the School Division will have to generate to cover the
liabilities for which it currently does not have sufficient financial assets.

o Net financial assets total $40.8M, an increase of $2.7M from 2019-20.

e The accumulated surplus or deficit represents the net recognized economic resources (net assets)
of the organization since its inception — i.e., each year’s surplus or deficit. It also includes non-
financial assets, such as capital assets.

o The accumulated surplus totals $301.5M, an increase of $5.6M over 2019-20.

It is important to realize the statement balances are at a point in time and change from day-to-day in
normal circumstances.

2. Statement of Operations (page 2)

The Statement of Operations reports the cost of services provided, the revenues recognized in the period
and the difference between them. It also displays the surplus or deficit from operations during the
period and the accumulation of all surpluses and deficits from prior periods.

The financial statements show an operating surplus for the year ending August 31, 2021, compared to
the planned budget deficit:

(Deficit)

Revenues Expenditures Surplus
2020-21 Operating Budget 255,717,244 261,516,430 (5,799,186)
2020-21 Audited Financial Statements 271,438,939 265,821,515 5,617,424
Variance (15,721,695) (4,305,085) (11,416,610)

-6.15% -1.65%
The table below reconciles the 2020-21 budgeted deficit to actual results:

Reconciliation of Budgeted to Actual Surplus/Deficit

2020-21 Budgeted Deficit (5,799,186)
Explanation

Revenues

COVID-19 funding 10,885,268 Provincial contingency funding for the COVID-19 pandemic
not budgeted for.

Capital grants 4,319,656 Additional capital grants received in-year. See Note 1 for
details.

Ministry in-kind grants 1,413,402 Ministry of Education in-kind grants not budgeted:

CommunityNet, provincially supplied masks and Microsoft
provincial licencing. Offset by in-kind expenses.

Climate Action Incentive Funding 650,000 Total $1.3M funding is recognized in the 2020-21 year; half
was received in 2019-20 and set up as deferred revenue.
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Additional grants

Preventive Maintenance and Renewal
(PMR) grant

Tuition fees

Facility rentals

Interest revenue

School generated funds

Expenses
Remote learning
COVID-19 pandemic

Ministry in-kind grant expense

Balfour underpinning project

443,225

538,078

(174,078)

(151,134)
(435,484)

(2,202,355)

(3,379,598)
(2,130,353)

(1,413,402)

(1,016,000)

The following special purpose grants were received in-year:
Action Plan Official Languages, Mental Health, Michif Early
Learning Program and Albert School kitchen upgrade.
Ministry PMR allocation of $5.49M received June 2021 was
higher than budgeted.

Lower than budgeted tuition revenues ($1.169M) as a result
of fewer international students attending due to COVID-19
pandemic.

Lower than budgeted facilities rentals due to COVID-19
pandemic.

Lower than budgeted interest revenue due to sustained
lower interest rates.

Lower than budgeted SGF revenues ($4.12M) because of
fewer extra-curricular activities and fundraising activities
during the school year due to COVID-19 pandemic. Offset by
a decrease in SGF expenses.

eSchool operations because of COVID-19 pandemic.

COVID-19 spending on sanitization, masks, learning
resources, and student support resources.

Ministry in-kind grants not budgeted: CommunityNet, masks,
Microsoft licencing. Offset by in-kind grant revenues.
Balfour Collegiate underpinning project not budgeted (grant
revenues were received in 2019-20).

Climate Action incentive fund project (740,790) Federal Climate Action Incentive Funding projects to
upgrade school lighting (51.3M expensed in the year; budget
of $650K).

Insurance (456,900) Increase in insurance premiums.

Amortization (165,618) Higher amortization of capital asset purchases related to
technology, furniture and equipment.

Over/under budgets in accounts 238,338 General over and under expenditures.

FTE bank 1,392,000 Instructional contingency not needed.

Supervision and substitute costs 1,600,000 Savings in supervision and substitute costs.

School generated funds 2,202,355 Lower than budgeted SGF expenses ($4.12M) as a result of
fewer extra-curricular activities and fundraising activities
during the school year due to COIVD-19 pandemic. Offset by
a decrease in SGF revenues.

2020-21 Actual Operating Surplus 5,617,424 Balances to Consolidated Statement of Operations

Note 1 - Capital Grants

202021 Revenue
budget received

Argyle/St Pius Rebuild 2.300.000 4.355.780

New Harbour Landing School 1.300.000 1.000.000

Imperial/St. Peter Rebuild - 1.000.000

South East High School - 11.655

Dr. A. E. Perry portables - 720.000

Wascana Plains Portable - 472,221

Gladys McDonald portables - 360.000

3.600.000 7919.656
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Other items to note:
e Preventive maintenance and renewal spending totaled $5.1M, and included:
o Thom Collegiate roof replacement and front entrance;
o Henry Janzen roof replacement and crawl space permalon vapour barrier upgrade; and
o Martin Collegiate crawl space permalon vapour barrier upgrade.

e Tangible capital asset purchases of $15.5M are not included in this statement; amortization
expense of $12.7M is included to recognize the costs of using assets over their expected life
span. In 2020-21, the School Division budgeted to spend $7.4M on assets under construction,
furniture and various types of equipment. The higher than budgeted tangible capital asset
purchases relate to COVID-19 spending, furniture and equipment refresh and construction
projects being further along than anticipated.

e Principal debt repayments of $1.2M are not included in this statement; interest payments on debt
of $776K are included.

3. Statement of Changes in Net Financial Assets (page 3)

The Consolidated Statement of Changes in Net Financial Assets (Debt) explains the difference between
the annual surplus or deficit as reported on the Statement of Operations and the change in non-financial
assets reported in the Statement of Financial Position. This statement is important because one of the
key items that explains the difference between the annual surplus/deficit and net financial assets/net debt
is the School Division’s acquisition of tangible capital assets during the year.

Regina Public Schools has a positive Net Financial Assets balance and this balance increased from
August 2020 to August 2021. The positive balance indicates the School Division has cash and other
assets sufficient to cover any outstanding liabilities. The improvement is a result of a lower long-term
debt balance related to the sale of the school buses and increased cash flow.

4. Statement of Cash Flow (page 4)

The Consolidated Statement of Cash Flow reports on cash and cash equivalents and shows how the
School Division financed its activities and met its cash requirements during the year.

This statement provides two key indicators: the cash position of the School Division and the cash flow
during the year. This helps in evaluating the Division’s liquidity and future cash requirements, as well
as providing accountability for its use of cash resources. The statement reports three major categories:

e Cash flow from operations;

e Capital activities; and

e Investing and financing activities.

In Regina Public Schools, cash increased from $77.9M to $80.6M, a change of $2.7M. This is a result
of $18.9M in cash generated for operating activities, less net purchases of capital assets of $15.1M,
$0.1M from investing and $1.2M to repay long-term debt.

Financial Reserves (note 13, page N-15)

The table below summarizes reserve funds as of August 31, 2021 and the purpose for each. For details,
refer to page N-15 of the Consolidated Audited Financial Statements.
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Reserve Funds as of August 31, 2021

PMR maintenance project allocation

Federal capital tuition reserve

Education Emergency Pandemic
Support program allocation

Designated Capital Assets

Designated for tangible capital asset
expenditures

Board share of sale of schools

Subtotal Designated Capital Assets
Other

Purchase Order Reserve

School Generated Fund Reserve

Election Reserve

Instructional Reserve

Technology Reserve

Facility Reserve

Operating Reserve
Sub total Other
Unrestricted surplus

Total Restricted and Unrestricted
Surplus

5,977,991

8,025

2,037,500

6,847,686

1,142,080

7,989,766

1,037,422
2,759,833

2,578,494

7,760,619
6,770,715

10,000,000

30,907,083
13,942,610

$46,920,365

$5.4M is received in June 2021 and held in reserve for the
2021-22 fiscal year.

In the 2019-20 financial statement, this amount was set up
as deferred revenue. Per the Ministry, it was recognized as
revenue and set up as a reserve in 2020-21.

Unspent COVID-19 funding carried forward to the 2021-22
fiscal year. Planned spending for 2021-22 include: eSchool,
additional instructional resources (FTEs), and sanitization
supplies.

Carryover of capital grants for projects in progress: Argyle
rebuild, Imperial, Balfour, Harbour Landing. A portion of
unspent capital grants for completed projects ($733K) was
transferred to the Instructional reserve for central
furniture/equipment fund.

Ministry policy requires proceeds from the sale of schools be
used for facility work. The specific projects are at the
discretion of the Division.

For outstanding purchase orders as at August 31, 2021.

Unspent school generated fund account balances at August
31, 2021.
Consolidated into Operating Reserve.

Central Furniture/Equipment renewal and unspent
conditional grant funded programs (early learning intensive
supports, mental health, pathways).

For future technology refreshes and purchases.

For future facility projects not funded by PMR or the
Ministry. Priorities are PAA programming review, Martin
Collegiate facility renewal and Division Office long-term plan.
Contingency fund to cushion unexpected revenue shortfalls/
expenditure pressures for a time limited period.

Accumulated surplus not allocated to a specific purpose.

Total Reserves

COMMUNICATIONS

The approved 2020-21 Audited Financial Statements will be submitted to the Ministry of Education by
the end of November and posted on the Regina Public Schools website under Board documents.

RECOMMENDATION

That the Board review the attached material, ask questions of the Audit and Risk Management
Committee and staff, and approve the 2020-21 Financial Statements.
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PROPOSED MOTION

That the Audited Financial Statements for the year ending August 31, 2021, be approved, subject to
minor changes made after final review and approval by the Ministries of Education and Finance.

PREPARED BY DATE ATTACHMENTS

Ashley Kuntz, Superintendent, Business Services November 17, 2021 X Yes []No
Naomi Mellor, Deputy Director, Division Services/CFO
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REGINA BOARD OF EDUCATION

BOARD MEETING DATE: NOVEMBER 23, 2021

v

TOPIC: 2020-2021 ANNUAL REPORT
FORUM INTENT
<] Open Session [] Delegation / Presentation
[ ] Closed Session <] Decision
[_] Discussion

[] Information

BACKGROUND

In accordance with section 13 of The Executive Government Administration Act, 2014 and Section 283
of The Education Act, 1995, the Government of Saskatchewan requires boards of education to submit
annual reports to the Minister of Education for tabling in the Saskatchewan Legislature. The reports
must be tabled within 120 days after the fiscal year. That date this year is December 29, 2021.
Legislation also requires that the report be received by the Ministry at least 30 days prior to this
deadline, which is November 29, 2021.

CURRENT STATUS

The Annual Report is based on a template that is used by all school divisions in Saskatchewan. Draft
versions of the 2020-21 Annual Report were reviewed by the Ministry of Education and the Audit and
Risk Management Committee. Recommended edits have been incorporated.

Notable items in this year’s report include:

e Most annual school division events were not held due to the COVID-19 pandemic restrictions.

e Some Student Achievement Outcomes have been affected by the pandemic and the switches to
remote learning throughout the school year.

e A significant proportion of students were enrolled in e-learning throughout the entire 2020-21
school year which required a shift for the Division to a program delivery option that was not
previously offered.

e Enrolment was affected by the COVID-19 pandemic due to lower than anticipated provincial
immigration and family decisions to keep young students home instead of enrolling in
Prekindergarten and Kindergarten.

e The government provided contingency funding to support additional costs associated with the
COVID-19 pandemic. The funding was utilized to support student learning with extra staff and
learning resources, facility ventilation and disinfecting enhancements, and technology to support
remote learning.

The Annual Report must be submitted to the Ministry by November 29, 2021.

15



COMMUNICATIONS

The 2020-21 Annual Report will be submitted to the Ministry of Education by November 29, 2021. The
Ministry of Education will table the report in the Legislature by December 29, 2021 and the report will
be available on the Government of Saskatchewan website in January 2022. It will also be available on
the Regina Public Schools website.

RECOMMENDATION

It is recommended that the Board approve the 2020-2021 Annual Report.

PROPOSED MOTION

That the Annual Report 2020-2021 be approved, subject to minor changes made after final review and
approval by the Ministry of Education.

PREPARED BY DATE ATTACHMENTS

Delaine Clyne, Supervisor, Policy, Planning and Research November 15, 2021 X Yes []No
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BOARD MEETING DATE: NOVEMBER 23, 2021
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TOPIC: BOARD POLICY AMENDMENTS
FORUM INTENT
<] Open Session [] Delegation / Presentation
[ ] Closed Session <] Decision

[_] Discussion

[] Information

BACKGROUND

At its meeting of October 26, 2021, the Policy, Governance and Sustainability Planning Committee
considered and reviewed a number of Board policies as part of its Committee work and mandate.

CURRENT STATUS

The attached policies have revisions, recommended by the Policy, Governance and Sustainability
Planning Committee, for the Board’s consideration and approval.

COMMUNICATIONS

The revised policies will be posted on the Regina Public Schools website following approval.

RECOMMENDATION

That the recommended revisions to Policies 2, 7, 11, 17 and 18 be approved as presented.

PROPOSED MOTIONS

1) That the proposed revisions to Policy 2, Role of the Board, be approved as presented.

2) That the proposed revisions to Policy 7, Board Operations, be approved as presented.

3) That the proposed revisions to Policy 11, Board Delegation of Authority, be approved as presented.
4) That the proposed revisions to Policy 17, Indigenous Education, be approved as presented.

5) That the proposed revisions to Policy 18, School Community Councils, be approved as presented.

PREPARED BY DATE ATTACHMENTS

Delaine Clyne, Supervisor, Policy, Planning and Research November 5, 2021 X]Yes [ ]No
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Policy 2

ROLE OF THE BOARD

The Board is a body created by provincial legislation and it exercises its authority within
The Education Act, 1995 and its attendant Regulations. The Regina Public School Board
is elected by the voters that support the Regina School Division No. 4. The Board of
Education is responsible for the following:

1. Accountability to Provincial Government
1. Act in accordance with all statutory requirements to implement provincial
educational standards and policies.
2. Perform Board functions required by governing legislation and existing
Board policy.
2. Accountability to Community
1. Make decisions that reflect Regina Public Schools’ mission and shared

values and that represent the interests of the entire Division.

2. Establish processes and provide opportunities for information sharing with
the community and for community input.

Identify key results and ensure annual reporting on these results.
Develop procedures for, and hear appeals as determined by the Board.

Model a culture that reflects the Board’s shared values and Code of
Conduct.

6. Provide for two-way communications between the Board and School
Community Councils, between the Board and students, and between the
Board and the community.
3. Strategic Planning and Reporting

1. Provide overall direction for the Division by establishing annual priorities
and key results.

Annually approve the budget driven by the Strategic Plan.

Identify accountability reports to be presented to the Board and, through
such reports, monitor progress toward the achievement of key results.

Annually evaluate the effectiveness of the Division in terms of key results.

Approve the Annual Report for distribution to the public.

4. Policy
1. Identify the purpose to be achieved before creating a new policy.
2. Approve peliey-statementspolicies that achieve the purposes identified by
the Board.
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3. Evaluate policy impact to determine if a policy has created the desired
change.

4, Determine policies that outline how the Board is to function.

5. Director / Board Relations

1. Select the Director.

2. Provide the Director with clear corporate direction.

3. Delegate, in writing, administrative authority and identify responsibility
subject to provisions and restrictions in The Education Act, 1995 and its
attendant Regulations.

4. Respect the authority of the Director to carry out executive action and
support the Director’s actions which are exercised within the delegated
discretionary powers of the position.

5. Interact with the Director in an open, honest, respectful and professional
manner.

6. Annually evaluate the Director in regard to the Director’s job description
and additional Board direction (e.g., hold Director accountable for results
identified in the strategic plan).

7. Review Director's compensation as per contract.

6. Political / Advocacy
1. Develop an annual advocacy plan to support the Strategic Plan.
7. Board Development

1. Develop a yearly plan for trustee development to support the Division’s
Strategic Plan.

2. Establish a baseline for knowledge and competencies necessary to
govern the Regina Public School Board of Education and review annually.

3. Annually plan for professional development that works toward
achievement of baseline knowledge and competencies necessary to
govern the Regina Public School Board of Education.

4, Annually evaluate Board effectiveness.

8. Fiscal Accountability

1. Annually approve the budget, -and-ensure resources are allocated to
achieve desired results, and submit the annual budget to the
Saskatchewan Ministry of Education by the due date.

2. Approve and review long-term capital plans and submit same to the
Saskatchewan Ministry of Education as required.

3. Authorize, by resolution, the borrowing of required monies to cover

necessary expenditures while waiting for the proceeds of taxes or other
revenue.

Regina Public Schools Board Policy 19 Nevember5,-2019November 23, 2021
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10.
11.

12.
13.

Policy 2

Appoint an auditor and set the terms of engagement.

Receive the audit report and the management letter and ensure quality
indicators are met.

Monitor revenues and expenditures on a quarterly basis.
Set the mandate for employee group negotiations.

Ratify memoranda of agreement with bargaining units.

© ©®© N o

Review and approve compensation for out-of-scope staff as per board-
approved template contracts.

Selected Responsibilities

Acquisition and disposal of land and buildings, including expropriation proceedings.
Naming of schools and other Board-owned facilities.

Obtaining membership in the Saskatchewan School Boards Association.

Approval of the purchase of Board memberships in non-educational associations.
Recognition of students, staff and community.

Recognition of school partnerships.

Approval of retirement gratuity formula for gratuities beyond the collective
agreements.

Approval of the school year calendar in accordance with the Board’s stated interests.
Approval of associate school status.
Approval of school locations for French Immersion programming.

Approval of pre-Kindergarten programs not funded by the Saskatchewan Ministry of
Education.

Approval of Division partnerships.

Hearing of unresolved student and staff complaints of discrimination or harassment.

Reference: Sections 61, 85, 87, 277, 280, 282, 283, 286 The Education Act, 1995

Sections 51-53 The School Division Administration Regulations
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Board of Education Work Plan and Calendar for 2049-20202021-22

Board
Month Board Work Plan Board Advocacy Plan Development
Plan
September | Board Meetings: Shared Values
1. September 7 Recognition Program
2. September 28 Reception:
1. September 21 @
Board Agenda Setting: 5:30PM, Campbell
1. August 31 East Courtyard

2. September 21

Pipe Ceremony:
Strategic Engagement 2. September 28 @

and Advocacy: 4:30PM
3. September 14

(agenda items in by

September 9)
October Board Meeting: Employee
3. October 19 Representative
) Meeting:
Board Agenda Setting: | 1 October 5 @ 4:30PM,
4. October 12 mamawaéyatitan
Organizational Culture tentre
and Diversity: Student/Trustee Forum:
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Board
Month Board Work Plan Board Advocacy Plan Development
Plan
5. October 12 (agenda 2. Held in abeyance due
items in by October to COVID
7)
Indigenous Education
Policy, Governance Advisory Council:
and Sustainability 3.7
Planning:
6. October 26 (agenda SCC Subdivision Zoom
items in by October | Meetings:
19) 4. October 21, 25,27 &
28
November | Board Meeting: SCC Subdivision Zoom SSBA Fall
5. November 23 Meetings: Assembly:
8. November 1,3 &4 9. November 14-
Board Agenda Setting: 16

6. November 16
Public Section

Audit and Risk AGM:
Management: 10. November 15
7. November 2 (agenda

items in by October Board

28) Whiteboard

11. November 30

December | Board Meeting: Seasonal Celebrations
12. December 14

Board Agenda Setting:
13. December 7

January Board Meeting: Joint meeting with
14. January 18 Catholic Board:

17. January 257?

Board Agenda Setting:
15. January 11

Strategic Engagement

and Advocacy:

16. January 11
(agenda items in by

January 6)
February Board Meeting: Indigenous Education
18. February 15 Advisory Council:

22. ?

Board Agenda Setting:
19. February 8
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Month

Board Work Plan

Board Advocacy Plan

Board
Development

Plan

Audit and Risk

Management:

20. February 1
(agenda items in by

January 27)

Organizational Culture

and Diversity:
21. February 8
(agenda items in by

February 3)

March

Board Meeting:
23. March 15

Board Agenda Setting:
24. March 8

Policy, Governance

and Sustainability

Planning:

25. March 1 (agenda
items in by February

24)

Indigenous
Student/Trustee Forum:

Board Budget
Whiteboard

26. ?

Session:
27. March 22

Board Meeting:
28. April 12

Board Agenda Setting:
29. April 5

Audit and Risk

Management:
30. April 5 (agenda
items in by March

31)

SSBA Spring
Assembly:
31. April 7-8

Student Art Show:

32. April 26,
location TBD

Board Meeting:
33. May 10

Board Agenda Setting:
34. May3

Organizational Culture

and Diversity:

35. May 17 (agenda
items by May 12)

Joint meeting with
Catholic Board:

37. May3?

Board Planning
Session and Self-

Evaluation:
38. May 31

Regina Public Schools Board Policy
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Board
Month Board Work Plan Board Advocacy Plan Development
Plan
Strategic Engagement
and Advocacy:
36. May 24 (agenda
items in by May 19)
June Board Meeting: Indigenous Education Public Section
39. June 14 Advisory Council: General meeting:
1.? 2.June 2-3

Board Agenda Setting:
40. June? Admin and RPSTA
Retirement Events

Policy, Governance

and Sustainability Graduation Program
Planning: Events

41. June 7 (agenda
items in by June 2)
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Policy 2 10
Board Board
Month/Dates | Board Work Plan
Advocacy Plan | Development Plan
7 February 11 Budget-Planning
9-Februany4
Board Agenda Setting
8-February-4
Marech Board-Meetings Indigenous-Student
10— March-3 —Board-Forum
1-March-24 1-March-19
Board-Agenda Setting
e
3-March-17
Policy-and-Goverpance
Committee
1-March-10
Soepcedess
b ) ,
Office by March4
. . I
Advocacy - Committee
2-March-17
Agenda-items
benitted . ,
Office by-March-11
1. April 21 Assembly
3-April-7-8
Board-Agenda Setting
Review of Work Plan
4 Aprik-28
May Bored dnslines Board-Director
bl S o s
1.May 5

Regina Public Schools Board Policy
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Policy 7

BOARD OPERATIONS

Guiding Principles

The Board believes that its ability to discharge its obligations in an efficient and effective
manner is dependent upon the development and implementation of a sound organization
design. In order to discharge its responsibilities to the electorate of the Division, the
Board shall hold meetings as often as is necessary. A quorum, which is a simple
majority of the number of trustees, must be present for every duly constituted meeting.
No act, proceeding or policy of the Board shall be deemed valid unless adopted at a duly
constituted meeting. The Board has adopted policies so that the business of the Board
can be conducted in an orderly and efficient manner.

The Board believes that its fundamental obligation is to preserve and enhance the public
trust in education, generally, and in the affairs of its operations in particular. Consistent
with its objective to encourage the general public to contribute to the educational
process, Board meetings will be open to the public. Towards this end, the Board
believes its affairs should be conducted in public to the greatest extent possible.

The Board believes there are times when public interest is best served by private
discussion of specific issues in closed sessions. The Board believes it is necessary to
protect individual privacy and the Board’s own position in negotiating either collective
agreements or contracts and therefore expects to go into closed session for issues
dealing with individual students, individual employees, land, labour, litigation or
negotiation.

The Board further believes public interest can be enhanced by having members of the
public make presentations at Board meetings.

The Board also believes that public forums dealing with specific educational topics and
held in various communities within the Division can enhance communications and
effectiveness of the Board.

1. Electoral Boundaries

Within the stipulations of Ministerial Order ED03/2020-21, relating to Regina School
Division No. 4 of Saskatchewan, the Board provides for the nomination and election
of trustees within the Division by subdivisions as follows:

1.1.  All subdivisions shall comprise all those lands as outlined in the Ministerial
Order.

1.2.  The total number of trustees to be elected shall be seven (7); one (1) from
each subdivision.

1.3.  The provisions of The Local Government Elections Act, 2015 respecting the
election of trustees and Board Policy 19 — Board Elections, Contributions and
Expenses shall apply to every election in each subdivision.
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2. Organizational Meeting

2.1.

2.2.

2.3.

2.4.

2.5.

The Organizational Meeting of the Board in each calendar year shall be held
M[DCl]Jehe—DwisienQ#iee—BeaFd—Reerwithin 30 days after the election of the
Board of Education and no later than November 30 in every following year in
accordance with Section 14 of The School Division Administration
Regulations.

The Director or designate will give notice of the organizational meeting to
each trustee as if it were a special meeting.

The Director or designate shall call the meeting to order, and in an election
year, read the return from the City Clerk certifying the election of members.

In an election year, the Director or designate shall call for and receive the
duly signed Declarations of Office and corresponding Endorsement
Certificates by Commissioners for Oaths from each trustee, in accordance
with Section 71 of The Education Act, 1995.

The Director or designate shall request each member of the Board present to
indicate verbally if they are willing to serve as Board Chair for the ensuing
year, and prepare a list indicating the name(s) of those members willing to
serve as Board Chair. Those names appearing on the list shall be made
known to the members of the Board, after which a vote or votes shall take
place by secret ballot to determine which member has the support of the
majority of members.

2.5.1. Procedure for voting:

2.5.1.1. Each member of the Board shall have one vote as to each
vote, and sub-vote.

2.5.1.2.  Allvoting shall be done by secret ballot, with the surname
of the member of the Board for whom the vote is cast
being used.

2.5.1.3. The vote shall proceed as follows:

¢ A vote shall be taken as to all members on the list
referred to in this policy.

+ The member polling a majority of votes cast shall be
declared elected; if this does not occur on the first
ballot, the member polling the lowest number of votes
shall be dropped and eliminated from the list. If there is
a tie for low, a sub-vote or sub-votes shall be
conducted to determine the survivor of the tie, with the
member polling the lowest number of votes on each
sub-vote being dropped and eliminated from the list.

¢ A vote shall then be taken as to the members
remaining on the list.

+ If necessary, the last two steps shall be repeated until
one member shall have received a majority of votes
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2.6.

2.7.
2.8.

2.9.

(on a vote other than a sub-vote), whereupon such
member of the Board shall be declared elected.

2.5.1.4. Forthwith, after each vote or sub-vote, the ballots shall be
counted by the Director and designate, and immediately
thereafter a report of the results shall be given to the
members of the Board, whereupon the ballots as to such
vote or sub-vote shall be destroyed.

The member who receives the majority of votes shall be declared elected as
Board Chair by the Director or designate. In the event that only one member
has indicated willingness to serve as Board Chair, that member shall be
declared elected by acclamation.

The Board Chair shall assume office and shall immediately proceed with the
election of the Vice-Chair following the procedure noted above.

The newly elected Board Chair shall then proceed with the agenda as
presented by the Director or designate and adopted by the Board.

The organizational meeting shall, in addition, include, but not be restricted to,
the following:

2.9.1. Establish a schedule (date, time and place) for regular meetings, and
any additional required meetings;

2.9.2. Review trustee conflict of interest stipulations and determine any
disclosure of information requirements;

2.9.3. Appoint or confirm an auditor; and
2.9.4. Other organizational items as required.

The meeting will be recessed until the date of the next regular meeting date
of the Board at which time the Board Chair will nominate members to enable
the Board to:

2.9.5. Create such standing committees of the Board as are deemed
appropriate, and appoint members; and

2.9.6. Appoint Board representatives to the various Boards or committees of
organizations or agencies where the Board has regular
representation, as appropriate.

3. Regular Meetings

3.1.

The schedule of regular Board meetings shall be as established at the annual
organizational meeting.

3.1.1. All meetings will ordinarily be held at the Division Office Board
Room|pcz], beginning at 5:30 p.m.

3.1.2. Unless authorized by a majority of members present, the chairperson
shall not keep the Board in session for more than three continuous
hours.

3.1.3. Notwithstanding the schedule noted above, the Board may, by
resolution, alter the schedule in such manner as it deems appropriate.
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5.

3.2.  All trustees shall notify the Board Chair or the Director if they are unable to
attend a Board meeting.

3.3.  Alltrustees who are absent from three consecutive regular meetings shall:
3.3.1. Obtain authorization by resolution of the Board to do so; or

3.3.2. Provide to the Board Chair evidence of illness in the form of a medical
certificate respecting the period of absence.

Failure to attend may result in disqualification.

3.4. If both the Chair or Vice-Chair through illness or other cause are unable to
perform the duties of the office or are absent, the Board shall appoint from
among its members an acting Chair, who on being so appointed has all the
powers and shall perform all the duties of the Chair during the Chair's and
Vice-Chair’s inability to act or absence.

Special Meetings

Occasionally, unanticipated or emergent issues require immediate Board attention
and/or action.

Special meetings of the Board may be called by the Board Chair at any time, or upon
receipt of a written request signed by any three members of the Board who shall
state explicitly the reason therefor. Subject to the paragraph below, if an additional
meeting of the Board is to be held, the Director shall send a written notice of such a
meeting as prescribed by The Education Act, 1995 and shall set forth therein the
business to be transacted or to be considered thereat, and no other business shall
be considered unless all members of the Board are present and there is unanimous
agreement that the agenda previously arranged shall be changed.

The Board may, by unanimous consent in accordance with Section 16 of The School
Division Administration Regulations waive notice of meeting and hold a meeting at
any time and that consent shall be subscribed to in writing by each member of the
Board and shall be recorded in the minutes of the meeting in the form required by
that section.

Annual Meeting of Electors
5.1. The Board may convene annual or special meetings of electors.

5.2. The Board will establish the agenda for the annual meeting of electors
following consultation with School Community Councils. At least fourteen (14)
days prior to the meeting, School Community Councils will have access to
copies of:

5.2.1. The Annual Report which will outline the Educational developments in
the preceding year and Educational progress of schools of the
Division; and

5.2.2. The Report of the Auditor and financial statements for the preceding
year.

5.3.  Electors will be provided opportunities to exchange information and views on
educational plans and policies. This shall occur at a time as identified on the
meeting agenda. The Board will receive any information provided to inform
future School Division matters.
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5.4. The statement of proceedings of the meeting, as prepared by the secretary to
the meeting, is to be distributed to the Board and School Community
Councils.

5.5.  Special meetings of electors shall follow requirements as outlined The School
Division Administration Regulations.
6. Closed Sessions

The Board in approving its regular meeting agenda may provide for consideration of
matters in a closed session.

The resolutions to go into closed session and to rise and report shall be recorded in
the minutes.

The reason for the closed session shall be stated prior to its approval and shall be
limited to discussion pertaining to the following stated reasons:

6.1. The liability of the Board involving legal implications;
6.2.  Personnel matters;
6.3.  Negotiations for the purchase, lease or other acquisition of property;

6.4. Matters related either directly or indirectly to negotiations of salary and wage
schedules of employees;

6.5. Matters concerning individual staff members and students; and

6.6.  Other topics that a majority of the trustees present feel should be held in
private, in the public interest.

Such sessions shall be closed to the public and press. The Board shall only discuss
the matter(s) which gave rise to the closed meeting. Trustees and other persons
attending the session shall maintain confidentiality and not disclose the substance of
deliberations at such sessions.

All rules of the Board shall be observed in closed session as far as applicable. The
number of times a member may speak on any question shall be determined at the
discretion of the Board Chair.

The Board shall, during the closed session, adopt only a resolution to rise and report
to the open public Board meeting.

7. Agenda for Regular Meetings

The Board believes that a properly prepared agenda creates a meeting atmosphere
formal enough for orderly procedure, but informal enough to encourage free
discussion, problem identification, problem solving, and the generation of ideas.

The Board Chair is responsible for establishing the agenda for Board Meetings in
consultation with the Vice-Chair the Director, and Deputy Director, Division Services,
in accordance with Board policy and legislation.

Agendas shall include all the data and back-up information so that the Board is able
to make sound and objective decisions consistent with established goals.

\The\[Dc3] Board, through the Board Chair, may submit specific questions to the
Director and the Deputy Director, Division Services regarding agenda items prior to
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the Board Meeting in order for the Division to provide accurate responses during the
meeting.

7.1. The order of business at a regular meeting shall be as follows:
7.1.1. Call to Order;
7.1.2. Freaty4-DBeclarationLand Acknowledgment;
7.1.3. Adoption of Agenda;
7.1.4. Declaration of Conflict of Interest re: agenda;

7.1.5. Approval of Minutes of previous meeting(s);

7.1.6. Celebrations

7.1.7. Delegations/Presentations;

71.9.7.1.8. Standing Committee Reportss;

7114.7.1.9. Decision ltemsBusiness-Arising-from-the-Minutes:

+442.7.1.10. Discussion ltemsCerrespondence;
74413.7.1.11. Next MeetingNew-Business;

7.1.11.1. Planned Agenda ltems;

7.1.11.2. Agenda Requests;
744131.7.1.11.3. Notices of Motion;
+334.7.1.12. Information OtherBusiness:
7.1.13. Diversity Acknowledgment

7.1.14. Closed Session

7.1.15. Rise and Report

7.1.16. Adjournment.

7.2.  Agenda items will be supported by a memorandum with copies of letters,
reports, contracts and other materials as are pertinent to the business which
will come before the Board and will be of value to the Board in the
performance of its duties. Each action item will include a clear
recommendation.

7.3. Items may be placed on the agenda in one of the following ways:

7.3.1. By notifying the Board Chair or Director a week prior to the regular
meeting.

7.3.2. By notice of motion at a previous meeting of the Board.
7.3.3. As arequest from a committee of the Board.

7.3.4. lIssues that require Board action may arise after the agenda has been
prepared (including issues from individuals or groups pertaining to
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7.4.
7.5.
7.6.

8.

specific meeting agenda items, which information is required in writing
24 hours prior to the meeting being considered). The Board Chair, at
the beginning of the meeting, shall ask for additions to and/or
deletions from the agenda prior to agenda approval. Changes to the
agenda may be made by a majority of those present.

Materials for Board meetings will be distributed to each trustee and the
Director and designates at least three calendar days prior to the meeting.
Agenda packages, minus any confidential materials, will be provided to
members of the press and the general public attending the meeting. The
agenda will be posted on the web site prior to the meeting. The Director or
designate is responsible for distribution and posting.

The list of agenda items shall be available in the Division Office. Any elector
may inspect the agenda and request a copy.

The Board will follow the order of business set by the agenda unless the
order is altered or new items are added by agreement of the Board.

Minutes for Regular or Special Meetings

The Board shall maintain and preserve by means of minutes a record of its
proceedings and resolutions.

8.1.

8.2.

The minutes shall record:

8.1.1.
8.1.2.
8.1.3.
8.1.4.
8.1.5.
8.1.6.

8.1.7.

8.1.8.
8.1.9.
8.1.10.
8.1.11.
8.1.12.
8.1.13.

Date, time and place of meeting;

Type of meeting;

Name of presiding officer;

Names of those trustees and administration in attendance;
Approval of preceding minutes;

A brief summary of the circumstances which gave rise to the matter
being debated by the Board;

All resolutions, including the Board’s disposition of the same, placed
before the Board, should be entered in full;

Names of trustees making the motion;
Points of order and appeals;
Appointments;

Summarized reports of committees;
Recording of the vote on a motion; and

Trustee declaration of conflict of interest pursuant to The School
Division Administration Regulations.

The minutes shall:

8.2.1.
8.2.2.

Be prepared as directed by the Director;

Be reviewed by the Director prior to submission to the Board,;
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8.3.

8.4.

8.5.

8.6.

8.7.

8.8.

8.2.3. Be considered an unofficial record of proceedings until such time as
adopted by a resolution of the Board; and

8.2.4. Upon adoption by the Board, be deemed to be the official and sole
record of the Board’s business.

The Director or designate shall ensure, upon acceptance by the Board, that
appropriate initials are appended to each page of the minutes, and that
appropriate signatures of the Division are affixed to the concluding page of
the minutes.

The Director or designate shall establish a codification system for resolutions
determined by the Board which will:

8.4.1. Provide for ready identification as to the meeting at which it was
considered;

8.4.2. Provide for cross-referencing with resolutions of similar nature
adopted by the Board at previous meetings; and

8.4.3. Establish and maintain a file of all Board minutes.

As part of its ongoing effort to keep staff and the public fully informed
concerning its affairs and actions, the Board expects the Director to institute
and maintain effective and appropriate procedures for the prompt
dissemination of information about decisions made at all Board meetings.

The approved minutes of a regular or special meeting shall be posted to the
website as soon as possible following approval. The Director or designate is
responsible to distribute and post the approved minutes.

Each standing or special committee will appoint a recording secretary to take
and distribute the record of the proceedings which will be presented for
approval at their next meeting.

All committees of the Board, unless otherwise directed, shall prepare and
submit minutes or a report to the Board.

Motions

Motions do not require a seconder.

9.1.

9.2.

Notice of Motion

The notice of motion serves the purpose of officially putting an item on the
agenda of the next or future regular meeting and gives notice to all trustees of
the item to be discussed. A notice of motion is not debatable and may not be
voted on.

Discussion on Motions

The custom of addressing comments to the Board Chair is to be followed by
all persons in attendance.

A Board motion or a recommendation from administration is normally placed
before the Board prior to any discussion taking place on an issue. Once a
motion is before the Board and until it is passed or defeated, all speakers
shall confine their remarks to the motion or to the information pertinent to the
motion. Motions may be submitted by the Board Chair or any trustee.
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9.3.  Speaking to the Motion

The mover of a motion first and every trustee shall have an opportunity to
speak to the motion before any trustee is allowed to speak a second time.

A trustee may speak to a motion only twice, unless replying to a question, in
which case the trustee may speak a third time. The mover of a motion may
speak a third time and thereby close the debate on the question. The Board
may, by majority vote, approve extended discussion of any subject.

If the Board Chair wishes to speak on a motion, they aresfhe-is to vacate
histhertheir seat as Chair and ask the Vice-Chair to preside. The Chair will
normally speak just prior to the last speaker who will be the mover of the
motion.

As a general guide, a trustee should not speak longer than five minutes on
any motion. The Board Chair has the responsibility to limit the discussion by a
trustee when such a discussion is repetitive or digresses from the topic at
hand, or where discussion takes place prior to the acceptance of a motion.

No one shall interrupt a speaker, unless it is to ask for important clarification
of the speaker’s remarks, and any such interruption shall not be permitted
without permission of the Board Chair.

Amendments to the motion may be proposed at any time during discussion.
No more than two amendments may be before the meeting at one time.
Discussion and voting on motions and amendments takes place in reverse
order of their proposal.

Motions or amendments may be withdrawn only with the unanimous consent
of the trustees present.

Should a trustee arrive at the meeting after a motion has been made and
prior to taking a vote, the trustee may request further discussion prior to the
vote. The Board Chair shall rule on further discussion.

The foregoing shall apply unless, with respect to a specifically designated
motion, a majority of trustees authorizes adoption of Robert’s Rules of Order
for Smaller Boards which provide for:

- __No limit on the number of times a member may speak in debate; and

- The Board Chair to enter debate and make motions without

relinquishing the Chair.

While no motion is pending, informed discussion on a subject is permitted
and clear agreement on matters can be achieved without requirement for a
vote.

9.4. Reading of the Motion

A trustee may require the motion under discussion to be read at any time
during the debate, except when a trustee is speaking.

9.5. Entitled Votes

All members, including the Board Chair, are entitled to vote on all motions,
except in the case of a conflict of interest, as defined by Section 11 of The
School Division Administration Regulations.
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Trustees can abstain from a vote only if there is a conflict of interest.
9.6. Recorded Vote

All non-procedural motions require a recorded vote. The minutes shall record
the names of the trustees who voted for or against the matter. Recorded
votes may not be called on personnel matters.

9.7. Required Votes

Each question shall be decided by a majority of the votes of those trustees
present. A simple majority of a quorum of the Board will decide in favour of
the question. In the case of an equality of votes, the question is defeated. The
result of the vote is announced by the Board Chair.

A vote on a question shall be taken by open vote, expressed by show of
hands, except the vote to elect the Board Chair or Vice-Chair, which is by
secret ballot, unless a trustee makes a request.

9.8. Debate

In all debate, any matter of procedure in dispute shall be settled, if possible,
by reference to Robert’s Rules of Order. If this reference is inadequate,
procedure may be determined by motion supported by the majority of
trustees in attendance.

A ‘point of order’ may be called by any trustee at any time. The ‘point of order’
must be stated definitively and conclusively. The Board Chair decides,
without debate, whether the ‘point’ is well taken.

Any trustee may appeal a ruling of the Chair. The trustee states the reasons
for the appeal; the Board Chair states the reason for the ruling. There is no
debate. The Board Chair then asks, “Shall the decision of the Chair be
sustained?” A simple majority decides the issue.

A rejected motion is not to be re-introduced during the same meeting unless
at least a majority of the trustees present approve a motion “That the
guestion be re-considered”. This motion is not debatable and calls for an
immediate vote. In any event, a reconsideration motion may only be made by
a trustee who voted on the original motion in the affirmative.

A motion to lay a question on the table shall not be subject to debate, but the
guestion may be debated when it is lifted from the table.

As per clause 3.1.2, ubdnless authorized by a majority of trustees present, the
Board Chair shall not keep the Board in session for more than three
continuous hours.[pca]

10. Delegations to Board Meetings

The Board may make provision for a delegation to make a presentation at a Board
meeting in the interest of improving the education provided in Division schools.
Individuals or organizations may make requests for audiences with the Board.

10.1. All delegations wishing to appear before the Board shall be required to give
notice thereof, in writing, to the Board at least seven days prior to the Board
meeting; and further, in giving such notice, the delegations shall state the
nature of the subject matter they intend to bring before the Board.
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10.2.

10.3.

10.4.

10.5.

10.6.

10.7.

10.8.

10.9.

10.10.

10.11.

10.12.

11

The Board Chair and Vice Chair will determine if the subject matter is
pertinent to the business of the Board, rule on the request, and in
consultation with the Director, determine the placement of the item on a
Board agenda. The Director or designate shall notify the individual or
organization.

In recognition of the governance model of the Board and Good Practice and
Dispute Resolution principles, in the case of presentations by employee
groups, a request to present will only be received after the subject matter(s)
have been discussed with the Administration at the established discussion
tables.

All delegations are required to submit their presentation in writing at least
seven days prior to the Board meeting for inclusion in the Board agenda
package.

Matters deemed to be of a sensitive and/or confidential nature shall be heard
at a closed session of the Board.

Normally, fifteen (15) minutes is allowed for the presentation by the
delegation. The Board Chair will introduce the individual(s) or group(s) and
reserves the right to limit and control the discussion.

Delegations will be given a copy of this section of Policy 7 prior to their
presentation. Delegations may be asked to leave if they do not abide by the
procedures as set out.

At the time of presentation, the delegation shall confine its discussion to the
purpose stated in the notice. It is understood that the delegation shall have a
spokesperson.

In discussing matters with a delegation, the Board Chair shall act as
spokesperson for the Board. It must be remembered that delegations come to
express problems, make suggestions and requests, and give information
thereon. For this reason, individual trustees may seek only clarification of
items presented by the delegation. At no time during the presentation shall
any trustee voice her/his opinion thereon; nor shall he/she, by any statement,
commit the Board to any specific course of action.

Except in an emergency, the Board shall refer any action relative to the
delegation’s presentation until the next regular Board meeting. Such tabling
shall be used to give individual trustees sufficient time to consider the
information supplied by the delegation. If the time between the delegation’s
presentation and the next Board meeting is deemed insufficient for the
trustees to gain the necessary information to make an informed decision, the
Board may respond by delaying the decision until another specified,
appropriate time.

Upon completion of the presentation, the Board Chair shall inform the
delegation when the decision will be made. When a decision is reached, it will
be communicated in writing to the spokesperson.

Individuals or groups who wish to provide comments on specific agenda
items may do so in writing up to 24 hours prior to the meeting in accordance
with section 7.3.4.
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11. Audio/Video Recording Devices

Anyone wanting to use an audio and/or video recording device at a public Board
meeting shall obtain prior approval of the Chair.

12. Trustee Compensation
12.1. The Board believes that trusteeship, first and foremost, is a public service.

12.2. The Board recognizes, however, that the discharge of this public service
often results in the trustee incurring financial expenses and incurs
considerable time demands. The Board, accordingly, intends that
compensation for trustees be established and accepted within the spirit of
trusteeship being a public service.

12.3. The Board also believes that there is a need for continuing in-service
education and training for its members. The Board encourages the
participation of all members at appropriate school board conferences,
workshops and conventions to remain current about educational issues.

12.4. Procedures are to be such that administration is not placed in a judgmental
position when processing trustees’ claims for remuneration. The Audit and
Peoliey-ReviewRisk Management Committee is expected to review and
approve the claims made by trustees.

12.5. Remuneration shall be paid according to the Trustee Schedule of
Remuneration, Allowances and Expenditures and shall be adjusted annually,
effective September 1 each year, by the annual provincial average rate of
increase in salaries payable to teachers under the applicable provincial
collective bargaining agreement.

12.5.1. Based on the duties outlined in Policy 5, “Role of the Board Chair”, a
differential rate shall be established for that position; and,

12.5.2. In the event that the Vice-Chair is required to chair a meeting, the
Vice-Chair will receive a differential rate as established in the Trustee
Schedule of Remuneration, Allowances and Expenditures.

12.6. Remuneration shall be for attendance at regular Board meetings and
performance of the duties and responsibilities associated therewith and
attendance at any and all other meetings including representation on
committee’s established by the Board according to Policy 8 and Policy 9.

12.7. The Board shall also establish an annual maximum budget allocation for each
trustee to reimburse -registration, travel and accommodation expenses enhy;
for participation at in-service education and training events and other board-
approved meetings outside the City of Regina. These could include
conferences, workshops and conventions providing that no Trustee shall
attend more than one convention per calendar year outside of Saskatchewan
without obtaining Board approval.

12.7.1. No travel and accommodation expenses will be permitted for events
within the Regina Census Metropolitan Area (CMA), however,
registration fees may be permitted.

12.8. Trustees shall file quarterly reports with the Director or designate, specifying
events and activities attended, covering the periods set out below. Quarterly
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Activity Reports shall be placed on the web site. Report Periods: September
to November; December to February; March to May; June only (reflecting the
10-month nature of trustee responsibilities).

12.9. Regular attendance by trustees at Board meetings and Board-related
functions is expected. In the event that a trustee is absent for more than a
total of three Board meetings (including the Annual Meeting of Electors)
and/or Standing Committee meetings per school year, the applicable per
diem charge(s) shall be levied against the trustee’s remuneration allowance;
provided, however, that absence attributable to trustee attendance at an
approved conference shall be excluded from said calculations.

13. Trustee Conflict of Interest

The Board is of the firm conviction that its ability to discharge its obligations is
dependent upon the confidence the residents of the Division place in the Board and
in its trustee members.

13.1. The trustee is expected to be conversant with Sections 11, 12 and 27 of The
School Division Administration Regulations, and with Policy 4 — Trustee Code
of Conduct.

13.2. The trustee is responsible for declaring themself himselffherself-to be in
possible conflict of interest.

13.2.1. The trustee shall make such declaration in open meeting prior to
Board or Committee discussion of the subject matter which may place
the trustee in conflict of interest.

13.3. It shall be the responsibility of the trustee in conflict to absent himtfhersel
themself from the meeting in accordance with the requirements of The School
Division Administration Regulations and ensure that histhertheir declaration
and absence is properly recorded within the minutes.
14. Board Self-Evaluation

14.1. The annual Board self-evaluation process will complement the Director
evaluation process described in Policy 12 Role of the Director.

14.2. The purpose of the Board self-evaluation is to answer the following questions:

14.2.1. How well have we fulfilled each of our defined roles in relation to our
mission, goals and objectives as a Board this past year?

14.2.2. How do we perceive our interpersonal working relationships?

14.2.3. How well do we receive input and how well do we communicate?

14.2.4. How well have we adhered to our annual work plan?

14.2.5. How would we rate our Board-Director relations?

14.2.6. How well have we adhered to our governance policies?

14.2.7. What have we accomplished this past year? How do we know?
14.3. The principles upon which the Board self-evaluation is based are as follows:

14.3.1. A learning organization or a professional learning community is
focused on the improvement of practice.
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14.3.2. A pre-determined process for evaluation strengthens the governance
functions and builds credibility for the Board.

14.3.3. An evidence-based approach provides objectivity.
14.4. The components of the Board self-evaluation are:

14.4.1. Review of Board Role Performance;

14.4.2. Monitoring Interpersonal Working Relationships;

14.4.3. Monitoring Board Representation/Communication;

14.4.4. Review of Annual Work Plan Completion;

14.4.5. Monitoring Board-Director Relations;

14.4.6. Review of Board Motions;

14.4.7. Review of Board Governance Policies;

14.4.8. Creating a Positive Path Forward.

References: Sections 71, 80, 80.1, 87 The Education Act, 1995
Sections 11, 12, 14-22, 23, 25, 41 The School Division Administration Regulations
The Local Authority Freedom of Information and Protection of Privacy Act
The Local Government Election Act, 2015
Board Policy 19: Board Elections, Contributions and Expenses
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Appendix

ELECTORAL SUBDIVISIONS

Subdivision No. 1

Commencing at Wascana Creek and Highway No. 1 bypass (Ring Road); north on
centre line of said bypass to Victoria Avenue; east on centre line of Victoria Avenue to
city limit; south, east, and west on city limit to Wascana Creek; northwest on centre line
of said creek to point of commencement.

Subdivision No. 2

Commencing at south city limit and Albert Street; north on centre line of Albert Street to
the Canadian Pacific Railway main line right-of-way; northeast on centre line of said
railway right-of-way to Broad Street; south on centre line of Broad Street to Victoria
Avenue; east on centre line of Victoria Avenue to Park Street; south on centre line of
Park Street to Arcola Avenue; south-east on centre line of Arcola Avenue to Highway
No. 1 (Ring Road); south on centre line of Highway No. 1 (Ring Road) to Wascana
Creek; south on centre line of said creek to city limit; south and west on city limit to point
of commencement.

Subdivision No. 3

Commencing at Albert Street and south city limit; north on centre line of Albert Street to
Wascana Creek; south on centre line of Lewvan Drive to Regina Avenue; west on centre
line of Regina Avenue and along westerly production of Regina Avenue to city limit;
south and east along city limit to point of commencement.

Subdivision No. 4

Commencing at Albert Street and the Canadian Pacific Railway main line right-of-way;
north on centre line of Albert Street to Canadian National Railway main line right-of-way;
east on centre line of said railway right-of-way to southerly production of Cornwall Street;
north on centre line of Cornwall Street to 5th Avenue North; west on centre line of 5th
Avenue North to Albert Street; north on centre line of Albert Street to Ring Road; east on
centre line of Ring Road to Winnipeg Street; north on centre line of the northerly
production of Winnipeg Street to city limit; east, and south along city limit to Victoria
Avenue; west on centre line of Victoria Avenue to Highway No. 1 bypass (Ring Road);
south on centre line of said bypass to Arcola Avenue; northwest on centre line of Arcola
Avenue to Park Street; north on centre line of Park Street to Victoria Avenue; west on
centre line of Victoria Avenue to Broad Street; north on centre line Broad Street to the
Canadian Pacific Railway main line right-of-way; west on centre line of said railway right-
of-way to point of commencement.
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Subdivision No. 5

Commencing at Albert Street and the Canadian National Railway main line right-of-way;
south on centre line of Albert Street to Wascana Creek; west on centre line of said creek
to Lewvan Drive; south on centre line of Lewvan Drive to Regina Avenue; west on centre
line of Regina Avenue and along westerly production of Regina Avenue to city limit;
north on city limit to the Canadian National Railway main line right-of-way; west, north,
and south on city limit to the Canadian National Railway main line right-of-way; east on
city limit to the northerly production of Fleming Road; east on centre line of said railway
right-of-way to Albert Street; south on centre line of Albert Street to point of
commencement.

Subdivision No. 6

Commencing at Lewvan Drive and the Canadian National Railway main line right-of-
way; north on centre line of Lewvan Drive to 9th Avenue North (Ring Road); west on
centre line of 9th Avenue North to McCarthy Boulevard; north on centre line of McCarthy
Boulevard to city limit; east and south on city limit to northerly production of Winnipeg
Street; south on city limit then continuing along centre line of northerly production of
Winnipeg Street to Ring Road; west on centre line of Ring Road to Albert Street; south
on centre line of Albert Street to 5th Avenue North; east on centre line of 5th Avenue
North to Cornwall Street; south on centre line of Cornwall Street to the Canadian
National Railway main line right-of-way; west on centre line of said railway right-of-way
to point of commencement.

Subdivision No. 7

Commencing at Lewvan Drive and the Canadian National Railway main line right-of-
way; north on centre line of Lewvan Drive to 9th Avenue North (Ring Road); west on
centre line of 9th Avenue North to McCarthy Boulevard; north on centre line of McCarthy
Boulevard to city limit; west and south on city limit to the Canadian National Railway
main line right-of-way; east on centre line of said railway right-of-way to point of
commencement.

EXCLUDING those lands which lie within the boundary of an Indian Reserve,
EXCEPT in the case where an Indian Reserve constitutes its own subdivision.

References: The Local Government Election Act, 2015
Ministerial Order ED03/2020-21
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BOARD DELEGATION OF AUTHORITY

The Board authorizes the Director to do any act or thing or exercise any power that the
Board may do, or is required to do, or may exercise, except those matters which, in
accordance with provincial legislation, cannot be delegated. This delegation of authority
to the Director specifically includes:

» Any authority or responsibility set out in The Education Act, 1995, The Education
Regulations, 2019, and The School Division Administration Regulations and
regulations-as well as authority or responsibility set out in other legislation or
regulations;

» The ability to enact Administrative Procedures, regulations or practices required
to carry out this authority; and also

» The ability to sub-delegate this authority and responsibility as required.

Notwithstanding the above, the Board reserves the authority to make decisions on
specific matters requiring Board approval. This reserved authority of the Board is set out
in Board policies, as amended from time to time.

Further, the Board requires that any new provincial, regional or local obligations must be
initially brought to the Board for discussion and determination of decision-making
authority.

Specifically

1. The Director is directed to develop an Administrative Procedure to fulfill Board
obligations created by any federal, provincial or local legislation which are not
covered through Board policy.

2. The Board authorizes the payment of accounts for expenditures incurred within the
approved Budget or specific Board decisions and in accordance with Board policy
and generally accepted accounting principles, and delegates to the Director
responsibility for certification of such payments.

2-3. The Board delegates to the Director the authority to approve new School
Community Council (SCC) constitutions or amendments to existing SCC
constitutions.

Reference: Sections 85 and 87 The Education Act, 1995
Section 14 The Education Regulations, 2019
Section 45 The School Division Administration Regulations
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INDIGENOUS EDUCATION

1. The intent of this policy is to strengthen First Nations, Métis, and Inuit student
academic achievement, in learning environments that are equitable, culturally
responsive and meaningful. This policy also supports the belief that the inclusion of
Indigenous perspectives and knowledge is of benefit to all students. All students will
learn about the history, culture, worldviews and issues facing Canada'’s First Nations,
Métis, and Inuit peoples, and will understand that Indigenous knowledge has a valid
place in Canadian society. In an effort to improve learning outcomes for Indigenous
Students, Regina Public Schools will be guided by the following principles and
objectives.

2. Indigenous community leaders, and in particular Elders, will have an advisory
relationship to the development of Indigenous education policy and related programs
and services.

3. Indigenous tand non--Indigenous peoples will evolve cross-cultural education theory
and practice that respects the concept of sovereign peoples working together for the
common good. The impact of this will be regularly monitored, with an emphasis on
Indigenous student academic achievement data.

4. Indigenous parents and guardians will have ongoing opportunities to participate in
school-based decisions affecting their children.

5. Indigenous practices such as smudging, pipe ceremonies, and the use of tobacco
areis-a part of the Indigenous traditional way of life and are therefore accommodated
in appropriate designated spaces.

6. Indigenous knowledge will shape instructional approaches and models of schooling
designed to improve student outcomes.

7. Progress toward the achievement of the objectives outlined above will be reviewed
by the Board of Trustees and the Indigenous Education Advisory Council.

Reference: Sections 85, 87,409; 175, 231 The Education Act, 1995
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SCHOOL COMMUNITY COUNCILS

Pursuant to the provisions of Section 140.1 of The Education Act, 1995, The Education
Regulations, 2019, and subject to Board Policy, School Community Councils will be
established under the jurisdiction of the Board of Education of the Regina School
Division No. 4 of Saskatchewan.

A School Community Council is established to facilitate continuing communication and
promote mutual understanding between the school and the community. It is also
responsible for encouraging and facilitating parent and community engagement in the
learning success and the well-being of all students. A School Community Council will
provide an ongoing organization through which the advice of parents/guardians,
students and electors may be brought to the attention of the Board.

Definitions

“Associate School” — is an independent school associated with the Regina Board of
Education.

“Community Member” — is an elector who resides within the attendance area for that
Sschool Ceommunity Ceouncil’s school and does not include parents or guardians of
students who attend that school.

1. A School Community Council (Council) will be established within the attendance
area(s) of school(s) operated by the Board. Two or more Councils may agree to unite
and may petition the Board to recommend to the Minister of Education that they
amalgamate to form one Council.

2. Assaociate schools are exempt from the creation of School Community Councils.

3. Closure of any school shall automatically dissolve its Council, and the Council
holding office at the date of closure shall be deemed to constitute a Transitional
Advisory Committee for a period of one year for the purpose of communicating to the
Board the educational concerns of the students affected.

4. Membership in a Council shall be open to the parents/guardians of any students
attending the school and epen-te-community members resident in the prescribed
school attendance area. At the secondary level, students may also be eligible for
appointment to a Council.

5. A Council shall not exceed 17 (seventeen) voting members that includes both
elected and appointed members:

5.1. Some appointed members may include other members recommended by the
Council and approved by the Board providing that consideration is to be given
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5.2.

to ensuring that the make-up of the Council is reflective of the school
population;

Up to two students may be appointed on Councils at the secondary level.

6. Notwithstanding Section 5, the Board may appoint an individual to a vacated elected
member’s position until the next general election.

7. The Council may invite, without the rights or privileges bestowed upon the Council,
other parents/guardians and/or stakeholders to participate on sub-committees as
deemed necessary for the completion of the Council’s duties.

8. The duties of a Council shall be to:

8.1.

8.2.

8.3.

8.4.

8.5.

8.6.

8.7.

8.8.

Facilitate parent and community participation in school planning:
8.1.1. In cooperation with the school staff, develop and recommend to its

Board for approval a school level learring-tmprevementplan that is in
accordance with the Division’s strategic plan;

8.1.2. Perform any activities assigned to it in a school level learring
improvement-plan approved by the Board;

8.1.3. Communicate annually to the parents, guardians and community
members about its plans, initiatives and accomplishments;

Undertake activities to enhance its understanding of the community’s
economic, social and health needs, aspirations for students’ learning and
well-being, and resources and supports for the school, students, parents,
guardians and community;

Participate in orientation, training, development and networking opportunities
in order to enhance its capacity to fulfill its responsibilities;

Provide advice to the Board, school staff, or other agencies involved in the
learning and development of students;

Not discuss or be given access to personal and/or confidential information
about or complaints about any student, family member or guardian of any
student, teacher, administrator or other employee of or member of the Board,;

Comply with the policies and procedures of the school division.

Account publicly for the expenditure of funds related to the operation of the
Council.

Maintain aa-Beard-approved- constitution approved by the Director or
designate that sets out at a minimum:

8.8.1. Committees, subcommittees, and officers;

8.8.2. A schedule regarding frequency of meetings;
8.8.3. Means of public communications and consultation;
8.8.4. Code of conduct;

8.8.5. Decision-making processes; and

8.8.6—Complaint and dispute resolution processes.ahd
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10.

11.

12.

13.

14.

15.

16.

The Council shall convene a minimum of five regular meetings plus an annual
general meeting each school year. Elections ;fermembers-and-Counsel-Executive;
shall be held during the Council’'s Annual General Meeting each year.

Council members will not receive compensation but may be reimbursed for expenses
at the discretion of each individual Council.

The Board shall:

11.1. Make space available in the local school for meetings;

11.2. Provide school facilities to conduct Council activities as long as these
activities do not interfere with regular school events;

11.3. Provide orientation, training, development and networking opportunities for
the Councils with a least one system-wide event; and

11.4. Preserve all public documents of a Council until their authorized disposal.

The Board may designate prescribed funding to support the ongoing activities of the
Council.

The Director, or designate, shall be the contact for Councils to provide advice,
support, and communication.

The Director, or designate, shall develop and maintain a School Community Council
Handbook for the administration of Councils in the division.

The Board assumes no legal liability whatsoever for any unauthorized activities
undertaken by a Council.

While the function of the Councils as outlined are approved and encouraged by the
Board, it should be recognized that they are in no way intended to interfere with any
individual elector's right to discuss matters of personal concern with the appropriate
teacher, principal, administrator or trustee when the elector so chooses.

47-This policy, as may be amended or added to from time to time, shall apply to every

17.

Council and every Council shall be subject thereto. Council-constitutions-should-be
; I . o,

Reference: Sections 140.1, 140.2, 140.3, 140.4, 140.5 The Education Act, 1995

Sections 5-14 The Education Regulations, 2019
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Notice of Motion
Ms. Lacey Weekes

October 26, 2021
Policy, Governance and Sustainability Planning Committee Meeting

Regina Public Schools Recognizes the Climate Crisis

Ms. Lacey Weekes gave notice of her intention at the October 26, 2021 Policy,
Governance and Sustainability Planning Committee meeting to present the following
motion at the November 23, 2021 Board meeting:

WHEREAS Regina Public Schools’ mission is to instill the value of
knowledge, the dignity of effort, and the worth of the individual; and

WHEREAS our shared value statements unite us: | belong, | want to know,
| am responsible, and | respect;

BE IT RESOLVED that Regina Public Schools recognize the Climate
Crisis; and

BE IT FURTHER RESOLVED that Regina Public Schools asks the School
Division to form a Sustainability Committee comprised of staff and
students to make recommendations on how the Division can move forward
with a Climate Action Plan to become net zero by 2050.

Rationale:
The Regina Public School Division fully supports the City of Regina’s commitment to
becoming a renewable City by 2050.

The United Nations Intergovernmental Panel on Climate Change found limiting global
warming to 1.5 C is still possible if there is a 45 percent reduction of human-caused
carbon dioxide emissions by 2030 and net zero by 2050.

This aligns with the terms of reference for the Policy, Governance and Sustainability
Committee to make recommendations and review sustainable policies and practices
within Regina Public Schools.

This aligns with the Regina Public Schools 2021-22 Interim Strategic Plan Road to
Recovery: Re-Engagement to expand green energy and other sustainability initiatives.
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