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Agenda available at
www.reginapublic
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MEETING OF THE BOARD OF EDUCATION
OR scan this QR Code

of the Regina School Division No. 4 of Saskatchewan

October 19, 2021, at 5:30 p.m.
Regina Public School Board Office — 1600 4th Avenue

AGENDA

Land Acknowledgment

Adoption of Agenda
Declaration of Conflict of Interest

4. Approval of Minutes of the Board Meeting of
September 28, 2021 and the Organizational

Meeting of September 28, 2021
5. Celebrations

Delegations / Presentations

a) Director’s Report

Standing Committee Reports
Trustee Lacey Weekes to comment.

a) Organizational Culture and Diversity Committee

(pp. 1-4)

8. Decision ltems
Chair Tara Molson to comment.

a) Appointment of Standing Committee Members

(pp. 5-6)


http://www.reginapublicschools.ca/agendas
http://www.reginapublicschools.ca/agendas
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b) Appointment of Board Representatives Chair Tara Molson to comment.
(p.7)

c) 2021 SSBA AGM: Appointment of Voting Chair Tara Molson to comment.
Delegates and Vote Distribution
(pp. 8-13)

9. Discussion Items

a) Enrolment Report Darren Boldt, Deputy Director, Student
(p. 14 & enclosure) Achievement/School Services, to
comment.
b) Public Section Update Trustee Sarah Cummings Truszkowski to
comment.

10. Next Meeting

a) Planned Agenda Items for November 23, 2021
Board Meeting

Audit and Risk Management Committee
2020/21 Audited Financial Statements
2020/21 Annual Report

CUPE 650 Grievance 02-2021

Director’s Report

Achievement Results 2020/21

Summer Success Report 2021

Policy, Governance and Sustainability Planning
Committee

b) Agenda Requests

c) Notices of Motion

11. Information

12. Diversity Acknowledgment



AGENDA Page 3 October 19, 2021

13. Closed Session

14. Rise and Report

15. Adjournment



A Standing Committee of the Regina Board of Education

Tuesday, October 12, 2021
Ron Mitchell Room
Regina Board of Education Division Office

Meeting of the Organizational Culture and Diversity Committee

MINUTES
Attending: Cindy Anderson, Ted Jaleta, Lacey Weekes, Greg Enion, Jason Coleman, Glenna Curry,
Sarah Cummings Truszkowski
Regrets: Tara Molson
Chair: Lacey Weekes

Minute Taker: Alma Tholl

Introductions and
Overview of Agenda

AGENDA ITEM DISCUSSION POINTS DECISIONS/ACTIONS
Agenda ltem #1: Lacey Weekes welcomed everyone to the meeting. The
Welcome, agenda was reviewed, and no changes were made thereto.

Agenda ltem #2:
Update Mental Health
and Well-being
Strategy

Glenna Curry, Consultant Mental Health and Wellness,
updated the Committee on the work being done by the
Mental Health and Well-being Committee; the
implementation of the “Not Myself Today” program,
ongoing mental health first aid training, the “Connections”
e-newsletter for staff, the updating of Administrative
Procedure 406, and the planned rollout/communication of
the AP once completed.

There was a discussion regarding student mental health and
wellness. Greg Enion, Director of Education, reported that
the Coordinator, Intensive Supports Student Mental Health
and Wellness, has developed a presentation regarding
student mental health, and this will be presented at a future
Board meeting.

Agenda ltem #3:
Update Special
Committee for
Diversity

Jason Coleman, Superintendent, Student Achievement/
School Services, updated the Committee on the work being
done by the Steering Committee and the Advisory
Committees. Information circulated was reviewed.

Jason outlined the timeline for staff professional
development sessions for the 2021/22 school year.

There was some discussion regarding GSAs in schools.
Jason indicated that the Ministry mandates that when a

request is made for a GSA at a school, one must be formed.

The Division is working towards having a GSA in every
school.

Agenda Item #4:
Student Trustee

The Committee had a conversation regarding the
appointment of a student trustee. It was agreed that it
would better serve the Board to have student focus groups
meet with Trustees several times during the school year.
This could be done just prior to a Board meeting. The

Committee members will
bring discussion topic ideas
for the student focus groups
to the next Committee
meeting.




AGENDA ITEM

DISCUSSION POINTS

DECISIONS/ACTIONS

focus group meetings would be in addition to the
Trustee/Student forums that have been previously held.

It was agreed that this item will be discussed further at the
next Committee meeting.

Agenda ltem #5:
Diversity Coordinator

Jason spoke to the hiring of the 0.3 Coordinator position,
the work completed to date, and the interaction of the
Coordinator with the Special Committee for Diversity and
the Advisory Committees.

He indicated that the concerns raised with the hiring for the
position have been addressed.

Jason also reported that the Diversity Committee will be
working on recommendations for the next school year and
that may include a request for additional budget to increase
the time of this position.

Agenda ltem #6:
Guidelines for SRO
Review

The Committee reviewed the information circulated.

Greg Enion to meet with
Chief Evan Bray and Sean
Chase, Director, Regina
Catholic Schools, to share
this information and discuss
process for the review.

Greg will follow up with
Committee members after
this meeting.

Agenda ltem #7:
Review Trustee Skill
Matrix

Information circulated was reviewed by the Committee.

It was suggested that Trustee modules could be developed
in areas of knowledge and competency as requested by
Trustees.

Administration to work on
development of Trustee
modules.

Agenda ltem #8:
Update from Meeting
with African Canadian
Resource Network

Lacey Weekes and Ted Jaleta updated the Committee on
their recent meeting with the African Canadian Resource
Network.

Three highlights from the meeting were discussed:
- to have school staff better prepared/educated to
work with students for colour;
- to have a more diverse staff;
- to have a cultural liaison to bridge the gap between
parents and staff.

The Committee discussed potential partnership that could
be formed.

Lacey Weekes to coordinate
a meeting with Greg Enion
and the African Canadian
Resource Network.

Agenda Item #9:
National Council of
Canadian Muslims
Recommendation #43

After a brief discussion, it was agreed to table this
discussion until the next meeting.

Agenda Item #10:
Other Business

No other items were presented for discussion.




AGENDA ITEM

DISCUSSION POINTS

DECISIONS/ACTIONS

Agenda Item #11:
Thank You and
Adjournment

The meeting was adjourned.
Time of meeting: 4:30-6:15 PM.




THE BOARD OF EDUCATION
of the Regina School Division No. 4 of Saskatchewan

Meeting of the Organizational Culture and Diversity Committee
A Standing Committee of the Regina Board of Education

Tuesday, October 12, 2021
4:30 PM to 5:30 PM

Ron Mitchell
Regina Board of Education Division Office
1600 4th Avenue, Regina, SK

AGENDA
Chair: Lacey Weekes

Welcome, Introductions and Overview of Agenda
Update Mental Health and Well-being Strategy — Glenna Curry
Update Special Committee for Diversity — Jason Coleman — attachments

Student Trustee — Student Trustees - Limestone District School Board

Diversity Coordinator
Guidelines for SRO Review — attachment
Review Trustee Skill Matrix — attachment

Update from Meeting with African Canadian Resource Network

© o N o g0 ~ w bdpoE

National Council of Canadian Muslims Recommendation #43 — attachment
10. Other Business
11. Thank You and Adjournment

Committee Members: Cindy Anderson, Ted Jaleta, Lacey Weekes, Tara Molson (ex officio), Greg Enion (ex officio), Darren
Boldt, Jason Coleman, Glenna Curry

Organizational Culture and Diversity Committee — Terms of Reference

To assist the Board on matters pertaining to the selection, evaluation process and development of the Director within the parameters
described by Policy 2 — Role of the Board and Policy 12 — Role of the Director; To receive regular reports and be apprised of: Required
training and adequate support for all staff; Workplace health and safety; Employee Group activities including contracts; Current hiring and
recruitment practices; Processes in place for employees to receive performance feedback; and Updates to the Human Resource Services
administration applications and the Human Resource Services manual; To assist the Board in increasing its leadership capacity by:
Establishing and implementing the annual Board Self-Evaluation Workshop; and Developing and monitoring a Trustee Skills Matrix and
making training recommendations; To receive updates and provide recommendations to the Director and/or designate related to overall
organizational performance, leadership development, succession planning, recruitment initiatives; To review, monitor, and report outcomes
of various committees that include, but are not limited to, the Diversity Committee, the Mental Health and Well-Being Committee, and the
Safety Committee.

4
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TOPIC: APPOINTMENT OF STANDING COMMITTEE MEMBERS
FORUM INTENT
<] Open Session [] Delegation / Presentation
[ ] Closed Session <] Decision
[] Discussion

[] Information

BACKGROUND

Excerpt from Policy 8 “Committees of the Board™:

Subsequent to the establishment of committees, the Board Chair will canvass trustees regarding their
interest(s) in serving on the committee(s). On the date of the next regular meeting the Board Chair
will call for further nominations and move to appoint trustees to committees. Appointment will be
by majority vote of the Board.

Committee Chairs will be determined by the Board Chairperson. No trustee shall be the Chair of
more than one standing committee.

The Board Chair and the Director are ex-officio members of each committee unless otherwise stated.

CURRENT STATUS

The Chair has canvassed trustees as required and assessed appointments based on skills, abilities and
interest.

COMMUNICATIONS

Following the decision, the Standing Committee membership will be indicated on the website profiles of
each Board member.

RECOMMENDATION

That the Board appoint the Standing Committee members for the following year.

PROPOSED MOTION

That:

a) Ted Jaleta (Chair), Adam Hicks and Elizabeth Strom be appointed to serve on the Audit and
Risk Management Committee;

b) Elizabeth Strom (Chair), Adam Hicks and Sarah Cummings Truszkowski be appointed to serve
on the Strategic Engagement and Advocacy Committee;

¢) Cindy Anderson (Chair), Sarah Cummings Truszkowski and Lacey Weekes be appointed to
serve on the Policy, Governance and Sustainability Planning Committee;

d) Lacey Weekes (Chair), Cindy Anderson and Ted Jaleta be appointed to serve on the
Organizational Culture and Diversity Committee; and

5


https://drive.google.com/file/d/1o3FLIGUCSbqHXJ37AQbZxvsDHB7_TBW0/view

e) Sarah Cummings Truszkowski (Chair), and all other Board members be appointed to serve on
the Indigenous Education Advisory Council;
until the next Organizational Meeting of the Board.

PREPARED BY DATE ATTACHMENTS

Greg Enion, Director of Education October 15, 2021 []Yes [X]No
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BOARD MEETING DATE: OCTOBER 19, 2021

v

TOPIC: APPOINTMENT OF BOARD REPRESENTATIVES
FORUM INTENT
<] Open Session [] Delegation / Presentation
[ ] Closed Session <] Decision
[_] Discussion

[] Information

BACKGROUND

Excerpt from Policy 9 “Board Representatives”:

The Board will give consideration to naming representatives to various external committees,
agencies and organizations. Such representation is established at the discretion of the Board to
facilitate the exchange of information on matters of mutual concern and/or to discuss possible
agreements between the Division and other organizations.

The following committees/organizations will have a Board representative as identified each year at
the first regular meeting after the annual organization meeting:

1. City/Board Liaison Committee;...

2. Saskatchewan School Boards Association (SSBA) — Public Boards Section Executive.

CURRENT STATUS

The Chair and Vice-Chair are generally the representatives on the City/Board Liaison Committee. The
Chair has canvassed the trustees to determine interest in being the Public Section representative.

RECOMMENDATION

That the Board appoint the Board representatives to the noted committees/organizations for the
following year.

PROPOSED MOTION

That:
a) Tara Molson and Sarah Cummings Truszkowski be appointed to serve as Board Representatives
on the School Boards/City Council Liaison Committee; and
b) Sarah Cummings-Truszkowski be appointed to serve as Board Representative on the Public
Section of the Saskatchewan School Boards Association;
until the next Organizational Meeting of the Board.

PREPARED BY DATE ATTACHMENTS

Greg Enion, Director of Education October 15, 2021 []Yes [X]No
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TOPIC: SSBA 2021 ANNUAL GENERAL MEETING: APPOINTMENT
OF VOTING DELEGATE(S)
FORUM INTENT
<] Open Session [] Delegation / Presentation
[ ] Closed Session <] Decision
[] Discussion

[] Information

CURRENT STATUS

Because of the virtual format of this year’s Saskatchewan School Boards Association Fall General
Assembly, there will be no cost for registration and no online registration required. However, the SSBA
does require a list, by November 8th, of Board members who plan to attend the Fall Assembly. Board
members are asked to advise at the October 19th Board meeting of their intention to attend the Fall
Assembly.

Attached is a copy of a memorandum from the SSBA, dated September 24, 2021. Again this year, the
SSBA is asking that each board select only 1-2 accredited delegates for the purposes of voting on bylaw
amendments and resolutions at the annual general meeting to be held on November 15, 2021, during the
Fall General Assembly.

Calculation of Votes to be Cast:

According to the established formula, 51 votes are available to be cast by the Board at the Annual
General Meeting. Depending upon the number of members appointed as voting delegates, a motion in
the form outlined below is required.

COMMUNICATIONS

Following the decision, the appropriate form will be completed and emailed to the SSBA prior to the
November 8, 2021 deadline.

RECOMMENDATION

That the Board determine 1-2 accredited delegates for the purposes of voting on bylaw amendments and
resolutions at the 2021 annual general meeting.

PROPOSED MOTION

That <name(s)> be appointed as voting delegate(s) to the Annual General Meeting of the Saskatchewan
School Boards Association to be held November 15, 2021, virtually; and that the 51 vote allocation to
be cast on behalf of the Board at the 2021 Saskatchewan School Boards Association Annual General
Meeting be allocated as follows:

<name> - # votes;

<name> - # votes;



and that, as a matter of policy, if for some reason a Board member who is listed as a “voting” delegate is
unable to attend the general meeting, the Board Chair or other person authorized by the Board can have
that Board member’s ballots allocated to another Board member, by contacting the SSBA prior to

4:30 PM on November 14, 2021, to make the change.

PREPARED BY DATE ATTACHMENTS

Naomi Mellor, Deputy Director, Division Services/CFO October 15, 2021 X Yes []No



SASKATCHEWAN 400 - 2222 13" Avenue, Regina, SK S4P 3M7

Tel: 306-569-0750 | Fax: 306-352-9633

SChOOl Boards Email: admin@saskschoolboards.ca

ASSOCIATION www.saskschoolboards.ca
MEMORANDUM

September 24, 2021

TO: Chief Financial Officers for Boards of Education
CC: Board Chairs

FROM: Krista Lenius, Administrative Paralegal

RE: 2021 Annual General Meeting

Ballot Information Forms

Please find attached a Ballot Information form that we ask you to complete and return to this
office by November 8, 2021. We will be using Election Buddy for voting and would ask that
your board select only 1-2 accredited delegates for voting this year. Each voting delegate will
need to attend in person and bring a device to connect to Election Buddy for voting (e.g. mobile
phone, tablet or laptop). Please provide an email address or mobile phone number connecting to
a device at which to receive the link with log-in information to participate in the voting. This
information will enable us to prepare the electronic voting information for your board for the
purposes of voting on bylaw amendments and resolutions at the annual general meeting to be
held on November 15, 2021 during the Fall General Assembly.

For the Northern Constituency and Southern Constituency Elections to be held on November 16,
2021, we will also be using Election Buddy for voting. Those boards of education who
participate in the Northern Constituency and Southern Constituency Elections will be able to
determine how the votes will be distributed to their board members. Each voting delegate will
need to attend in person and bring a device to connect to Election Buddy for voting (e.g. mobile
phone, tablet or laptop). Please provide an email address or mobile phone number connecting to
a device at which to receive the link with log-in information to participate in the voting. This
information will enable us to prepare the electronic voting information for your board for the
purposes of voting at the Northern Constituency and Southern Constituency Elections.

A copy of Bylaw No. 11, which provides for allocation of votes, is also attached for your
information.

TS




'lSAS KATCHEWAN 400 - 2222 13" Avenue, Regina, SK S4P 3M7
h l Tel: 306-569-0750 | Fax: 306-352-9633
SC OO Boar S Email: admin@saskschoolboards.ca

ASSOCIATION www.saskschoolboards.ca

NOTE: If a board member who is listed as a “voting” delegate for your board is unable to
attend the general meeting, your board chair or other person authorized by your board
can have that board member’s ballots allocated to another board member. To do this,
please contact Krista Lenius at klenius@saskschoolboards.ca to make a change. It is
important to do this prior to 11:00 a.m. on November 15, 2021, so that the AGM is not
interrupted after it has begun.

Thank you for your assistance.




BALLOT INFORMATION
2021 Annual General Meeting VVoting Delegates

FOR: Board of Education of Regina School Division No. 4

Pursuant to Bylaw No. 11, section 4:
The number of votes to which your Board is entitled _ 51
(Based on your September 30, 2020 Projected Enrolments student count of_22,078.)

The board of education has determined that its votes will be cast by the following board members
in the following numbers:

Board members - Voting Delegates # of Votes
1.

(Board member — voting delegate

(email address/mobile phone number for Board member — voting delegate)
2.

(Board member — voting delegate

(email address/mobile phone number for Board member — voting delegate)

Signature of School Business Official

PLEASE RETURN THIS FORM, TO THE ATTENTION OF
KRISTA LENIUS, TO THE SASKATCHEWAN SCHOOL BOARDS ASSOCIATION BY
EMAIL TO klenius@saskschoolboards.ca

Thank you

12



For your information:

Ballot Voting

Association Bylaw No. 11 provides:

Bylaw No. 11: Delegates and Voting

1. School board members who register and pay the registration fee are delegates at the general
meetings of the Association.

2. Every member shall inform the Association as to which of its delegates it has authorized to be
accredited delegates to cast the votes of the member on questions for which a formal ballot is
used, and the number of votes each accredited delegate is authorized to cast.

3. Formal ballots shall be used for:

(a) election of members to the Executive;

(b) adoption of the Association budget;

(c) votes on bylaw amendments and resolutions; and

(d) approval to the Executive to petition the Legislative Assembly for changes to the Act
incorporating the Association.

4. The number of votes to which each board of education is entitled when a formal ballot is used shall
be determined in accordance with the following table using the student count of the board of
education as of September 30 for the most recent year as provide by the Ministry of Education:

Student Count Number of Votes
1 to 2000 students 6
2001 to 3000 students 9
3001 to 4000 students 12
4001 to 5000 students 15
5001 to 6000 students 18
6001 to 7000 students 21
7001 to 8000 students 24
8001 to 10,000 students 30
10,001 to 15,000 students 45
15,001 students and over 51

5. Only accredited delegates in attendance at the time a vote is taken shall be entitled to vote.

6. Absentee voting shall not be allowed.

7. On matters where voting is by show of hands, such as motions on procedural matters, each
delegate in attendance at the time the vote is taken shall be entitled to vote, and shall have one

vote.

8. Delegates who are not accredited delegates may participate in General Assembly and general
meeting discussions and debate.

13
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TOPIC: 2021-2022 STUDENT ENROLMENT REPORT
FORUM INTENT
<] Open Session [] Delegation / Presentation
[ ] Closed Session [] Decision
[] Discussion

X Information

BACKGROUND

The Ministry of Education requires school divisions to reconcile enrolment data by September 30 of
each year. Last year, due to the pandemic, enrolment data was sent to them as required. The Division’s
administration has been working with school-based personnel to ensure the student enrolment data in the
Ministry’s Student Data System accurately reflects the enrolments at each school.

Please find below an enrolment summary for the Division. Data is based on September 30, 2021

enrolment. Comparative data to last year and to current year projections are provided.

CURRENT STATUS
Enrolment Data (represents number of students enrolled in schools)
Actual Projected Actual Difference Difference
2020-21 2021-22 2021-22 from last year | from projection
Pre-Kindergarten 451 632 580 129 (52)
Kindergarten 1,797 2,014 1,881 84 (133)
Gr. 1 - 8 (Elementary Schools) 15,090 15,588 15,068 (22) (520)
Gr. 9 - 12 (Collegiates) and Other
High School Programs 6,953 7,120 7,062 109 (58)
Total 24,291 25,354 24,591 300 (763)
Subpopulations included in the totals:
Actual Projected Actual Difference Difference
2020-21 2021-22 2021-22 from last year | from projection
Associate Schools 1377 1434 1431 54 3
Home-Based Education 407 250 353 (54) 103
French Immersion 2765 2900 2867 102 (33)

E-school had over 2,300 students enrolled at its peak in 2020/21. Currently the enrolment is roughly

325.
PREPARED BY DATE ATTACHMENTS
Darren Boldt, Deputy Director, Student Achievement/School October 15, 2021 []Yes [X]No

Services, and Delaine Clyne, Supervisor, Policy, Planning and

Research
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