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THE ORGANIZATIONAL MEETING OF THE BOARD OF EDUCATION

of the Regina School Division No. 4 of Saskatchewan

NOTICE

Agenda available at

www.reginapublic
schools.ca/agendas
OR scan this QR Code

September 28, 2021, at 7:30 p.m.

Regina Public School Board Office — 1600 4th Avenue

AGENDA

Adoption of Agenda

Decision Items

a) Election of Chair and Vice-Chair
(Legislation and Policy 7, Articles 2.5-2.7)

(pp. 1-2)

b) Establishing date, time and place of regular
Board meetings and 2022 Organizational
meeting

(pp. 3-4)

¢) Review Board Policy 8, Committees of the
Board, and Establish Board Standing
Committees

(p.5)

Information

a) Trustee Remuneration
(pp. 6-9)

b) Trustee Conflict of Interest / Code of Conduct

Provisions
(pp. 10-11)

Adjournment

Naomi Mellor, Deputy Director, Division
Services/CFO, to comment.

Chair to comment.

Chair to comment.


http://www.reginapublicschools.ca/agendas
http://www.reginapublicschools.ca/agendas
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TOPIC: ELECTION OF CHAIR AND VICE-CHAIR
FORUM INTENT
<] Open Session [] Delegation / Presentation
[ ] Closed Session <] Decision

[_] Discussion

[] Information

BACKGROUND

Sections 14(1) and (2) of The School Division Administration Regulations provide that:
(1) A board of education must hold an organizational meeting:
(@) within 30 days after the election of the board of education; and
(b) in every following year before November 30.
(2) Ateach organizational meeting, the board of education must select:
(@) achairperson; and

(b) a vice-chairperson to act in the absence of the chairperson

CURRENT STATUS

Excerpt from Board Policy 7, Board Operations:

2.5. The Director or designate shall request each member of the Board present to indicate verbally if
they are willing to serve as Board Chair for the ensuing year, and prepare a list indicating the
name(s) of those members willing to serve as Board Chair. Those names appearing on the list
shall be made known to the members of the Board, after which a vote or votes shall take place
by secret ballot to determine which member has the support of the majority of members.

2.5.1. Procedure for voting:
2.5.1.1. Each member of the Board shall have one vote as to each vote, and sub-vote.

2.5.1.2. All voting shall be done by secret ballot, with the surname of the member of the
Board for whom the vote is cast being used.

2.5.1.3. The vote shall proceed as follows:

¢ A vote shall be taken as to all members on the list referred to in this policy.

¢ The member polling a majority of votes cast shall be declared elected; if
this does not occur on the first ballot, the member polling the lowest
number of votes shall be dropped and eliminated from the list. If there is a
tie for low, a sub-vote or sub-votes shall be conducted to determine the
survivor of the tie, with the member polling the lowest number of votes on
each sub-vote being dropped and eliminated from the list.

¢ A vote shall then be taken as to the members remaining on the list.
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¢ If necessary, the last two steps shall be repeated until one member shall
have received a majority of votes (on a vote other than a sub-vote),
whereupon such member of the Board shall be declared elected.

2.5.1.4. Forthwith, after each vote or sub-vote, the ballots shall be counted by the
Director and designate, and immediately thereafter a report of the results shall
be given to the members of the Board, whereupon the ballots as to such vote or
sub-vote shall be destroyed.

2.6. The member who receives the majority of votes shall be declared elected as Board Chair by the
Director or designate. In the event that only one member has indicated willingness to serve as
Board Chair, that member shall be declared elected by acclamation.

2.7. The Board Chair shall assume office and shall immediately proceed with the election of the
Vice-Chair following the procedure noted above.

COMMUNICATIONS

The election results will be posted on the School Division website and communicated to staff via email.

RECOMMENDATION

The the Board hold elections for the positions of Chair and Vice-Chair.

PREPARED BY DATE ATTACHMENTS

Naomi Mellor, Deputy Director, Division Services/CFO September 23, 2021 []Yes [X]No
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TOPIC: DATE, TIME AND PLACE OF REGULAR MEETINGS AND
2021 ORGANIZATIONAL MEETING
FORUM INTENT
<] Open Session [] Delegation / Presentation
[ ] Closed Session <] Decision
[] Discussion

[] Information

BACKGROUND

Section 16(1) of The School Division Administration Regulations provides that:

If a board of education or the conseil scolaire at any meeting at which all the members are present
decides by resolution to hold regular meetings on or at predetermined dates, times and places, no
further or other notice of those meetings is necessary.

CURRENT STATUS

At its Board Planning meeting held August 31, 2021, Board members agreed that, commencing

October 16, 2021, regular meetings of the Board should be held once a month, on a Tuesday falling on a
school day, commencing at 5:30PM, to be held at the Regina Public School Board Office, unless
otherwise scheduled by resolution.

COMMUNICATIONS

The meeting dates will be posted on the School Division website and communicated to staff via email.

PROPOSED MOTION

That, during the period October 2021 to September 2022, regular meetings of the Board be held on the
following days:

Tuesday, October 19, 2021 Tuesday, February 15, 2022 Tuesday, May 10, 2022
Tuesday, November 23,2021  Tuesday, March 15, 2022 Tuesday, June 14, 2022
Tuesday, December 14, 2021  Tuesday, April 12, 2022 Tuesday, September 13, 2022
Tuesday, January 18, 2022

commencing at 5:30PM, to be held at the Regina Public School Board Office, 1600 4th Avenue, Regina,
unless otherwise scheduled by resolution; and that the 2022 Organizational Meeting be held on Tuesday,
September 13, 2022, following the regular meeting of the Board, in the Regina Public School Board
Office, 1600 4th Avenue, Regina.

PREPARED BY DATE ATTACHMENTS

Naomi Mellor, Deputy Director, Division Services/CFO September 22, 2021 X Yes []No



2021

October 2021 November 2021 December 2021
Su Mo | Tu | We | Th Fr Sa Su Mo | Tu | We | Th Fr Sa Su Mo | Tu | We | Th Fr Sa
1 2 1 2 3 4 5 6 1 2 3 4
2 4 5 6 7 8 9 7 8 9 10 - 12 13 5 6 7 8 9 10 11
10 12 13 14 - 16 14 15 16 17 18 19 20 12 13 14 15 16 17 18
17 18 19 20 21 22 23 21 22 23 24 25 26 27 19 20 21 22 23 24 25
24 25 26 27 28 29 30 28 29 30 26 29 30 31
31
2022
January 2022 February 2022 March 2022
Su Mo | Tu | We | Th Fr Sa Su Mo | Tu | We | Th Fr Sa Su Mo | Tu | We | Th Fr Sa
1 1 2 3 4 5 1 2 3 4 5
2 3 4 5 6 7 8 6 7 8 9 10 11 12 6 7 8 9 10 11 12
9 10 11 12 13 14 15 13 14 15 16 17 18 19 13 14 15 16 17 18 19
16 17 18 19 20 21 22 20 - 22 23 24 25 26 20 21 22 23 24 25 26
23 24 25 26 27 28 29 27 28 27 28 29 30 31
30 31
April 2022 May 2022 June 2022
Su Mo | Tu | We | Th Fr Sa Su Mo | Tu | We | Th Fr Sa Su Mo | Tu | We | Th Fr Sa
1 2 1 2 3 4 5 6 7 1 2 3 4
3 4 5 6 7 8 9 8 9 10 11 12 13 14 5 6 7 8 9 10 11
10 11 12 13 14 - 16 15 16 17 18 19 20 21 12 13 14 15 16 17 18
17 19 20 24 22 23 22 - 24 25 26 27 28 19 20 21 22 23 24 25
24 25 26 27 28 29 30 29 30 31 26 27 28 29 30
September 2022 KEY:
Su Mo | Tu | We | Th Fr Sa Board Meeting
x 2 3 Organizational Meeting
4 - 6 7 8 9 10 SSBA Fall/Spring Assembly
11 12 | 13 14 15 16 17 —
18 19 20 21 22 23 24 School Vacations
25 26 27 28 29 30 _
Standing Committee Meetings
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TOPIC: REVIEW BOARD POLICY 8 AND ESTABLISH BOARD
STANDING COMMITTEES
FORUM INTENT
<] Open Session [] Delegation / Presentation
[ ] Closed Session <] Decision
[] Discussion

[] Information

BACKGROUND / CURRENT STATUS

Excerpt from Board Policy 8, Committees of the Board:

At its annual organizational meeting, the Board shall establish and/or renew annually, such standing
committees, and terms of reference for each, as it deems necessary. At any duly constituted
meeting, the Board may establish additional standing or special committees, and terms of reference
for each.

As outlined in Policy 8, the current standing committees of the Board are identified as follows:

1) Audit and Risk Management Committee;

2) Strategic Engagement and Advocacy Committee;

3) Policy, Governance and Sustainability Planning Committee;
4) Indigenous Education Advisory Council; and

5) Organizational Culture and Diversity Committee.

The Policy further provides that:

Subsequent to the establishment of committees, the Board Chair will canvass trustees regarding their
interest(s) in serving on the committee(s). On the date of the next regular meeting the Board Chair
will call for further nominations and move to appoint trustees to committees. Appointment will be
by majority vote of the Board.

Committee Chairs will be determined by the Board Chairperson. No trustee shall be the Chair of
more than one standing committee.

The Policy does not limit the number of years a trustee shall hold the same standing committee chair,
nor does it require each trustee to chair a committee during each term.

PROPOSED MOTION

That the five Standing Committees, as outlined in Board Policy 8, Committees of the Board, be
confirmed until the next Organizational Meeting of the Board.

PREPARED BY DATE ATTACHMENTS

Greg Enion, Director of Education September 22, 2021 []Yes [X]No
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BOARD MEETING DATE: SEPTEMBER 28, 2021

TOPIC: TRUSTEE REMUNERATION
FORUM INTENT
<] Open Session [] Delegation / Presentation
[ ] Closed Session [] Decision
[] Discussion

X Information

BACKGROUND

Excerpt from Board Policy 7, Board Operations:

12. Trustee Compensation
12.1. The Board believes that trusteeship, first and foremost, is a public service.

12.2. The Board recognizes, however, that the discharge of this public service often results in
the trustee incurring financial expenses and incurs considerable time demands. The
Board, accordingly, intends that compensation for trustees be established and accepted
within the spirit of trusteeship being a public service.

12.3. The Board also believes that there is a need for continuing in-service education and
training for its members. The Board encourages the participation of all members at
appropriate school board conferences, workshops and conventions to remain current
about educational issues.

12.4. Procedures are to be such that administration is not placed in a judgmental position when
processing trustees’ claims for remuneration. The Audit and Policy Review Committee is
expected to review and approve the claims made by trustees.

12.5. Remuneration shall be paid according to the Trustee Schedule of Remuneration,
Allowances and Expenditures and shall be adjusted annually, effective September 1 each
year, by the annual provincial average rate of increase in salaries payable to teachers
under the applicable provincial collective bargaining agreement.

12.5.1. Based on the duties outlined in Policy 5, “Role of the Board Chair”, a
differential rate shall be established for that position; and,

12.5.2. In the event that the Vice-Chair is required to chair a meeting, the Vice-Chair
will receive a differential rate as established in the Trustee Schedule of
Remuneration, Allowances and Expenditures.

12.6. Remuneration shall be for attendance at regular Board meetings and performance of the
duties and responsibilities associated therewith and attendance at any and all other
meetings including representation on committee’s established by the Board according to
Policy 8 and Policy 9.

12.7. The Board shall also establish an annual maximum budget allocation for each trustee to
reimburse, registration, travel and accommodation expenses only; for participation at in-
service education and training events and other board-approved meetings outside the City
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of Regina. These could include conferences, workshops and conventions providing that
no Trustee shall attend more than one convention per calendar year outside of
Saskatchewan without obtaining Board approval.

12.7.1. No travel and accommodation expenses will be permitted for events within the
Regina Census Metropolitan Area (CMA), however, registration fees may be
permitted.

12.8. Trustees shall file quarterly reports with the Director or designate, specifying events and
activities attended, covering the periods set out below. Quarterly Activity Reports shall
be placed on the web site. Report Periods: September to November; December to
February; March to May; June only (reflecting the 10-month nature of trustee
responsibilities).

12.9. Regular attendance by trustees at Board meetings and Board-related functions is
expected. In the event that a trustee is absent for more than a total of three Board
meetings (including the Annual Meeting of Electors) and/or Standing Committee
meetings per school year, the applicable per diem charge(s) shall be levied against the
trustee’s remuneration allowance; provided, however, that absence attributable to trustee
attendance at an approved conference shall be excluded from said calculations.

CURRENT STATUS

During development of the 2021/22 Budget, the Board considered its remuneration for the 2021/22 year
and passed the following motion:

WHEREAS Regina Public Schools’ mission is to instill the value of knowledge, the dignity of
effort, and the worth of the individual;

AND WHEREAS we, as a Board, understand and reflect on the unprecedented times we are
currently facing and will continue to face in the months to come;

AND WHEREAS the Provincial Government and the Division have identified additional resources
are required to address the impacts on learning due to the COVID-19 pandemic;

BE IT RESOLVED that Regina Public School Trustees forgo the annual 2% remuneration payment
increase with an expiry date of June 30th, 2022.

Therefore, Board rates remain at 2020/21 levels and no further action is required at this time.

PREPARED BY DATE ATTACHMENTS

Naomi Mellor, Deputy Director, Division Services/CFO September 23, 2021 X Yes []No



SCHEDULE OF REMUNERATION, ALLOWANCES AND EXPENSES

FOR MEMBERS OF THE BOARD OF EDUCATION OF THE
REGINA SCHOOL DIVISION NO. 4 OF SASKATCHEWAN

(September 2021)

In accordance with Article 12 of Board Policy 7 “Board Operations”, and modified by
Board motion, dated May 25, 2021, to maintain 2021/22 Board remuneration at 2020/21
rates:

1. Annual trustee remuneration payments shall be:
(a) $37,853 for the Board Chair; and
(b) $32,916 for other trustees;

and shall be paid as follows:
(@) $3,785/month (January-June, September-December) for the Board Chair; and
(b) $3,292/month (January-June, September-December) for other trustees.

2. The per diem specified in Policy 7, Article 12.9 shall be established at $464 for the
Board Chair and $309 for other trustees. In the event that the Vice-Chair is required
to chair a meeting, the Vice-Chair will receive an additional rate of $155 per meeting.

3. Notwithstanding the above, the Board shall retain the right to adjust the maximum
annual remuneration if deemed necessary. In the event that a trustee is handicapped
to the extent that he/she must be accompanied by an assistant, reasonable expenses of
the assistant shall be recognized as an expense of the Board.

In addition, trustees shall be reimbursed up to a maximum prescribed amount, for the
actual cost of registration, travel, parking and accommodation (meals and lodging) for in-
service education and training events, and when on Board-related business not included
as part of Policy 7, Article 12.6.

Prescribed maximum annual amount per trustee is not to exceed:
2021/22 - $2,000

Travel, parking and accommodation (meals and lodging) are not permitted when such
activities are held in the Regina Census Metropolitan Area (CMA). Trustees shall submit
expense claims to the Audit and Risk Management Committee for approval. Trustees
may request an advance for expenses when attending a conference, subject to the prior
approval of the Audit and Risk Management Committee. Any trustee dissatisfied with
the decision of the Committee may appeal to the Board, which decision shall be final.



Travel Expense: Actual receipts for air, railway or bus shall be attached to
expense claims. If travelling by private vehicle, the rate specified in the Travel
Advance and Expense Claim Guidelines applicable to Board employees shall
apply. Transportation costs for travel outside province shall not exceed regular
coach airfare; costs for travel inside province shall not exceed private vehicle rate.

Accommodation: Actual receipts from hotels or motels for accommodation shall
be attached to expense claims.

Meals: Actual receipts for meals shall be attached to expense claims. Trustees
may opt to claim, pursuant to the Travel Advance and Expense Claim Guidelines
applicable to Board employees, for meals rather than submit receipts (the amount
to be in U.S. currency when the event is taking place in the United States).
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TOPIC: TRUSTEE CONFLICT OF INTEREST / CODE OF CONDUCT
PROVISIONS
FORUM INTENT
<] Open Session [] Delegation / Presentation
[ ] Closed Session [] Decision
[] Discussion

X Information

CURRENT STATUS

Excerpt from The School Division Administration Regulations:
Conflict of interest
11(1) No member of a board of education or of the conseil scolaire shall:

(@) be or become directly interested in any contract entered into by or on behalf of the
board of education or the conseil scolaire of which he or she is a member;

(b) participate directly in the profit or in any benefit or emolument arising from a contract
entered into by or on behalf of the board of education or the conseil scolaire of which he or
she is a member;

(c) accept any office or place of emolument under the board of education or the conseil
scolaire of which he or she is a member; or

(d) perform any duty, transact any business or do anything whatever in any character or
capacity for or in expectation of any fee, gain or reward for or on behalf of the board of
education or the conseil scolaire of which he or she is a member.

(2) A member of a board of education or the conseil scolaire who contravenes subsection (1)
must vacate his or her office as a member of the board of education or the conseil scolaire.

(3) If a member of a board of education or the conseil scolaire vacates his or her office pursuant
to subsection (2), the remaining members of the board of education or the conseil scolaire must
immediately notify the minister of the vacancy.

4) Nothing in this section extends to or disqualifies as a member of a board of education or the
conseil scolaire any person who:

(@) enters into a contract with the board of education or the conseil scolaire, as the case
may be, for the sale to the board of education or the conseil scolaire of a school site;

(b) has received an amount not exceeding $200 in any one year for labour authorized by
and supplied to the board of education or the conseil scolaire;

(c) enters into a contract with the board of education or the conseil scolaire for the sale of
utilities, services or merchandise in an amount or amounts that in total do not exceed $500 in
any one year;
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(d) receives payment on account of or in lieu of the cost of transportation or other
allowances payable to him or her as the parent or guardian of a pupil; or

(e) isashareholder in or is employed by a company that has dealings or contracts with the
board of education or the conseil scolaire for the supply of utilities, goods or services, but
that person shall not vote as a member of the board of education or the conseil scolaire on
any matter affecting that company.

(5) Notwithstanding subsection (1), a member of a board of education or the conseil scolaire

may have an interest in a contract with the board of education or the conseil scolaire, as the case may
be, for goods and services if:

(@) the goods and services are not readily obtainable from some other person in the school
division or the francophone education area;

(b) the price of goods and services to be obtained is reasonable; and

(c) every member of the board of education or the conseil scolaire present and eligible to
vote at a meeting of the board of education or the conseil scolaire votes in favour of the
contract.

(6) Notwithstanding subsection (1) but subject to any terms and conditions that the board of
education or the conseil scolaire considers proper, a board of education or the conseil scolaire may
include any or all members of the board of education or the conseil scolaire in a benefit fund
maintained for the benefit of its employees.

1 Sep 2017 cE-0.2 Reg 26 s11.

In addition, please refer to Board Policy 4, Trustee Code of Conduct.

PREPARED BY DATE ATTACHMENTS

Naomi Mellor, Deputy Director, Division Services/CFO September 23, 2021 [JYes [XINo
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