
N O T I C E 

MEETING OF THE BOARD OF EDUCATION 

of the Regina School Division No. 4 of Saskatchewan 

September 28, 2021, at 5:30 p.m. 

Regina Public School Board Office – 1600 4th Avenue 

A G E N D A 

1. Land Acknowledgment

2. Adoption of Agenda

3. Declaration of Conflict of Interest

4. Approval of Minutes of the Board Meeting of

September 7, 2021

5. Celebrations

6. Delegations / Presentations

a) Director’s Report Greg Enion, Director of Education, to 

comment. 

7. Standing Committee Reports

a) Strategic Engagement and Advocacy Committee

(pp. 1-3)

Trustee Elizabeth Strom to comment. 

b) Report on School Boards/City Council Liaison

Committee Fall 2021 Meeting

Trustee Tara Molson to comment. 

Agenda available at 
www.reginapublic 

schools.ca/agendas 
OR scan this QR Code 

http://www.reginapublicschools.ca/agendas
http://www.reginapublicschools.ca/agendas
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7. Decision Items  

a) Administrative Procedure on COVID-19 

Vaccination 

(pp. 4-6) 

Greg Enion, Director of Education, to 

comment. 

 

b) 2021 SSBA AGM: Submission of Resolutions 

(p. 7) 

Chair Adam Hicks to comment. 

 

c) Director Approval of SCC Constitutions 

(pp. 8-9) 

Delaine Clyne, Supervisor, Policy, 

Planning and Research, to comment. 

 

8. Discussion Items  

a) Fourth Quarter Financial Report 

(pp. 10-14) 

Ashley Kuntz, Superintendent, Business 

Services, to comment. 

 

b) Fourth Quarter Transportation Report 

(pp. 15-17) 

Ashley Kuntz, Superintendent, Business 

Services, to comment. 

 

9. Next Meeting  

a) Planned Agenda Items for October 19, 2021 

Board Meeting 

 

 

• Director’s Report 

• Organizational Culture and Diversity Committee 

• Appointment of Standing Committee Members 

• Appointment of Board Representatives 

 

• 2021 SSBA AGM: Appointment of Voting 

Delegates and Vote Distribution 

• Enrolment Report 

• Review Proposed SSBA Resolutions 

• CUPE 650 Grievance 02-2021 

 

b) Agenda Requests 

 

 

 

c) Notices of Motion 

 

 

 

10. Information  
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11. Diversity Acknowledgment  

12. Closed Session  

a) City of Regina Transit 

(enclosure) 

Naomi Mellor, Deputy Director, Division 

Services/CFO, to comment. 

 

b) Labour Relations Update 

(enclosure) 

Naomi Mellor, Deputy Director, Division 

Services/CFO, to comment. 

 

c) Update on Imperial/McDermid/St. Michael/ 

St. Peter Joint-Use School Build 

 

Greg Enion, Director of Education, to 

comment. 

 

13. Rise and Report  

14. Adjournment  
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Meeting of the Strategic Engagement and Advocacy Committee 

A Standing Committee of the Regina Board of Education 

Tuesday, September 14, 2021 

Ron Mitchell In-Service 

Regina Board of Education Division Office 

MINUTES 

6a 

Attending: Tara Molson, Elizabeth Strom, Sarah Cummings Truszkowski, Adam Hicks, Greg Enion, 

Darren Boldt 

Chair: Elizabeth Strom 

Minute Taker: Alma Tholl 

AGENDA ITEM DISCUSSION POINTS DECISIONS/ACTIONS 

Agenda Item #1: 

Welcome, 

Introductions and 

Overview of Agenda 

Elizabeth Strom welcomed everyone to the meeting.  The 

agenda was reviewed, and changes were made thereto. 

Agenda Item #2: 

Shared Values 

Recognition Awards 

Update 

Greg Enion, Director of Education, gave a brief update on 

plans for the Awards evening.  Invitations have been sent 

out, the draft script has been prepared, and the 

photographer has been booked.  There will be no food or 

beverage served at the event. 

The Committee discussed options if confirmation of 

attendance indicates low numbers.  It was agreed that a 

zoom event could be an option. 

Agenda Item #3: 

SCC 

The Committee had a discussion regarding the SCC 

Subdivision meetings.  It was agreed that, given the 

ongoing pandemic and increase in case numbers, these 

events should be held virtually. 

Action: Suzanne Shuba to 

book dates for each virtual 

session for early to mid-

October. 

Action: Sarah Cumming 

Truszkowski to prepare a 

draft script, agenda, and 

open session questions as 

discussed by the 

Committee.  Drafts of 

documents will be 

circulated to the Committee 

for review and approval. 

Action: Greg Enion will 

speak to Principals at their 

next meeting and ask that 

they encourage all SCC 

members to take part in 

these events. 
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AGENDA ITEM DISCUSSION POINTS DECISIONS/ACTIONS 

Agenda Item #4: 

Capital Projects/ 

Budget Prep/Funding 

Adam Hicks, Board Chair, outlined for the Committee the 

process for how the provincial government conducts the 

budget planning. 

The Committee discussed strategy for meeting with local 

MLAs and the priorities of the Division in funding 

requests. 

 

Agenda Item #5: 

Updated Plan 

The Advocacy Meetings plan was reviewed and updated. Action: Elizabeth Strom to 

circulate the updated plan 

to Committee members. 

Agenda Item #6: 

MLA/Municipal 

Officials Outreach 

The Committee discussed meetings with both 

Saskatchewan Party and NDP Regina-area MLAs.  Letters 

will be sent to both parties requesting meetings in October. 

It was agreed that Minister Duncan should be invited to the 

Saskatchewan Party MLA meeting. 

The Committee discussed the format for the meetings and 

priorities that would be presented at the meetings.  It was 

agreed that three key priorities should be presented as the 

focus of the meeting. 

The Committee discussed the potential for an MLA 

reception to be held in the future. 

Action: Administration to 

prepare letter of invitation 

to be sent to Saskatchewan 

Party and NDP Regina-area 

MLAs. 

Action: A PowerPoint will 

be prepared for 

presentation at each 

meeting. 

Agenda Item #7: 

Other Business 

Sarah Cummings Truszkowski provided an update on the 

Poverty Initiative.  A feedback session will be scheduled 

with Principals to get their input on poverty and its effects 

within the Division.  Once the report is completed, it will 

be shared with the Committee. 

Action: Greg Enion to 

coordinate a feedback 

session with Principals. 

Agenda Item #8: 

Thank You and 

Adjournment 

The meeting was adjourned. 

Time of meeting: 4:30-5:40 PM. 
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THE BOARD OF EDUCATION 

of the Regina School Division No. 4 of Saskatchewan 

Meeting of the Strategic Engagement and Advocacy Committee 

A Standing Committee of the Regina Board of Education 

Tuesday, September 14, 2021 

4:30 PM to 5:30 PM 

Ron Mitchell 

Regina Board of Education Division Office 

1600 4th Avenue, Regina, SK 

AGENDA 
Chair:  Elizabeth Strom 

1. Welcome, Introductions and Overview of Agenda 

2. Shared Values Recognition Awards Update 

3. SCC 

4. Capital Projects – Budget Prep 

5. Updated Plan 

6. MLA/Municipal Officials Outreach 

7. Funding 

8. Other Business 

9. Thank You and Adjournment 

 

Strategic Engagement and Advocacy Committee – Terms of Reference 

To advance principles, values, and funding of public education and the interests of the Regina Public School Division with the public, 

employee groups, at stakeholder governance tables, and with other elected officials at the federal, provincial and municipal levels; To 

establish and update a Board Advocacy Plan addressing these terms of reference; To support the ongoing communication of Board 

activities; To review, promote and support the matters, activities and initiatives for the Public Sector of the Saskatchewan School Boards 

Association (SSBA); To receive updates and monitor Division-level partnership endeavours; To make recommendations with respect to 

School Community Councils; To support School Community Councils and Volunteer recognition; To make recommendations with 

respect to the annual Board Student Forum, School Community Council Forum and Parent Forum; To Support School Community 

Councils legislation and policies advocacy. 

Committee Members:  Tara Molson, Elizabeth Strom, Sarah Cummings Truszkowski, Adam Hicks (ex officio),  

Greg Enion (ex officio), Darren Boldt 
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REGINA BOARD OF EDUCATION  7a 

 

BOARD MEETING DATE: SEPTEMBER 28, 2021 

TOPIC: ADMINISTRATIVE PROCEDURE ON COVID-19 

VACCINATION  

FORUM INTENT 

 Open Session  Delegation / Presentation 

 Closed Session  Decision 

  Discussion 

  Information 

 

BACKGROUND 

The Regina Public School Division is committed to the health and safety of our employees, interns, 

volunteers, students, and communities.  Over the past 18 months, our actions have been guided by 

medical and scientific advice provided by various health experts.  Throughout, we have adapted and 

enhanced safety measures as additional information and guidance becomes available. 

Measures taken to date include: 

- Required masks for all students, staff and visitors; 

- Cohorting in elementary schools to the extent possible; 

- Investment in air filtration and ventilation systems; 

- Enhanced disinfecting protocols in schools and on buses; 

- Extending quarantine and vaccination leave to all permanent and temporary employees; 

- Support for the public health contact tracing process; 

- Moving to remote learning in situations recommended by medical officers of health; 

- Encouraging vaccination in communications with employees and families. 

As we continue to follow expert advice in minimizing the risk of COVID-19 transmission in schools, we 

know that vaccination has been shown to effectively mitigate COVID-19 virus transmission and protect 

vaccinated individuals from severe consequences of COVID-19, including the Delta variant currently 

circulating in Saskatchewan. 

The seven-day average of new COVID-19 cases in Saskatchewan is approximately 350 (29.1 per 

100,000) based on the Government of Saskatchewan website.  Nearly 84% of all new cases and 

hospitalizations in August were unvaccinated or partially vaccinated people.  The risk of breakthrough 

infections in fully vaccinated individuals rises with increases in transmission. 

Currently, there are no COVID-19 vaccines approved for children under age 12.  All residents 12+ are 

encouraged to be fully vaccinated to afford children the best possible protection. 

In Regina Public Schools, our first responsibility is the health and safety of children and youth.  

Consistent with this priority and considering COVID-19 case trends, Administration recommends 

developing and implementing a proof of vaccination policy for Regina Public Schools. 
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CURRENT STATUS  

Effective September 17, 2021, an interim province-wide mandatory masking order was implemented for 

all indoor public spaces in Saskatchewan.  Effective October 1, 2021, a proof of vaccination or negative 

test requirement will be implemented for all provincial government and crown corporation employees.  

Employees that do not provide proof of vaccination will be required to provide proof of a negative test 

result on a consistent basis.  Also, effective October 1, a proof of vaccination or negative test 

requirement will be applied to various businesses and event venues. 

The September 16, 2021 provincial media release stated: The Government of Saskatchewan is also 

encouraging other employers, including School Divisions, to implement a similar proof of vaccination 

or negative-test requirement for employees in the workplace. 

The purpose of this item is to seek endorsement from the Board of Education to develop an 

Administrative Procedure (AP) on proof of vaccination for Regina Public Schools employees, 

contractors, Board members and others. 

Board Policy 11, Board Delegation of Authority, authorizes the Director of Education to enact 

administrative procedures, regulations or practices required to exercise operational responsibilities.   

A new Vaccination AP will cover issues such as: 

- Scope and application – we will outline to whom the AP applies.  We anticipate the scope to 

include all Division employees, interns and field placements, Board members, contracted 

transportation drivers and others who regularly attend at Division schools and workplaces. 

- Support for vaccinations – we will continue to cooperate with public health in hosting 

community vaccination clinics at schools and will continue to provide paid release time for 

employees to obtain their vaccinations. 

- Process to provide proof of vaccination – we will provide details as to how employees and 

others are to submit proof of vaccination. 

- Protocols for individuals who do not provide proof of vaccination – we anticipate requiring 

self-monitoring, a daily symptom checklist and regular proof of a negative test result. 

- Protect privacy – we will keep proof of vaccination status information confidential, store it 

securely, and use it only for the purposes it was collected. 

- Accommodations – we will direct employees who are unable to be vaccinated to the 

accommodation process to determine if an accommodation under The Saskatchewan Human 

Rights Code is appropriate. 

- Consequences for non-compliance – we will outline potential consequences for employees, 

which we anticipate being administrative or disciplinary action, up to and including termination 

from employment.  For contractors, the expected consequence will be restrictions on accessing 

Division facilities. 

- Timing – we will specify an implementation date, providing sufficient time to develop the AP, 

communicate/consult with staff and other impacted parties and for non-vaccinated individuals to 

obtain their full, two-dose vaccination. 

Administration will draft the proof of vaccination AP to cover these and other issues, consult with 

employee group representatives about implementation and timing, put in place trained Human 

Resources staff to implement the proof of vaccination process, and prepare internal and external 

communication materials in advance of implementation.  In drafting the AP, the Division will consult 

the sample document prepared by the Saskatchewan School Boards Association and ensure external 

legal review. 

https://drive.google.com/file/d/18hope8I_o9aS56LQ4iOc1vbcFmnnltFA/view
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COMMUNICATIONS 

Following the September 28, 2021 meeting, the Board of Education will publicly announce its position 

on a vaccination policy and Administration will follow up with more details to staff.  Administration 

will update the Board on progress in developing and implementing the Vaccinations AP at monthly 

Board meetings. 

RECOMMENDED MOTION 

That the Board of Education endorse development and implementation of a Vaccination Administrative 

Procedure by the Director of Education. 

PREPARED BY DATE ATTACHMENTS 

Greg Enion, Director of Education September 24, 2021  Yes      No 
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REGINA BOARD OF EDUCATION  7b 

 

BOARD MEETING DATE: SEPTEMBER 28, 2021 

TOPIC: SSBA 2021 AGM SUBMISSION OF RESOLUTIONS 

FORUM INTENT 

 Open Session  Delegation / Presentation 

 Closed Session  Decision 

  Discussion 

  Information 

 

BACKGROUND 

At the September 7th Board meeting, Trustees were asked to submit any potential resolutions by 

September 22nd, for discussion at the September 28th Board meeting. 

CURRENT STATUS 

Four potential resolutions for submission to the SSBA’s annual general meeting have been identified: 

1) Transparency on Expenditures; 

2) September 30th Recognition; 

3) Compensation Review; and 

4) Whistleblower Policy. 

The proposed resolutions, including rationale and costing, are currently being drafted by the Board 

Chair, in consultation with the other Board members, and will be circulated prior to the September 28th 

Board meeting. 

COMMUNICATIONS 

Any proposed resolutions passed at the September 28, 2021 Board meeting will be submitted to the 

SSBA prior to the October 15, 2021 deadline. 

PREPARED BY DATE ATTACHMENTS 

Naomi Mellor, Deputy Director, Division Services/CFO September 24, 2021  Yes      No 
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REGINA BOARD OF EDUCATION  7c 

 

BOARD MEETING DATE: SEPTEMBER 28, 2021 

TOPIC: DIRECTOR APPROVAL OF SCC CONSTITUTIONS 

FORUM INTENT 

 Open Session  Delegation / Presentation 

 Closed Session  Decision 

  Discussion 

  Information 

 

BACKGROUND 

Sections 140.1 to 140.5 of The Education Act, 1995 outlines the establishment, membership, terms of 

office, disqualification of members. and the duties and powers of school community councils (SCCs).  It 

states that in every board of education, each school shall establish a school community council and the 

duties and powers are: 

- Facilitate parent and community participation in school planning; 

- Provide advice to its board of education; 

- Provide advice to its school’s staff; 

- Provide advice other agencies involved in the learning and development of pupils; and 

- Comply with the regulations and the policies of its board of education. 

Sections 5-14 of The Education Regulations, 2019 outline in more detail the requirements for SCC 

membership, elections, terms of office, meetings, reimbursement, support, duties and powers, and the 

requirement for an SCC constitution.  Board Policy 18, School Community Councils, summarizes the 

requirements for SCCs from the Act and Regulations and provides expectations for SCCs.  The Division 

has created a SCC handbook to assist schools with the creation and management of SCCs, and the 

Division has designated a Superintendent to assist schools with their SCCs. 

CURRENT STATUS 

The requirements for SCC constitutions are outlined in section 14 of the Regulations.  A board of 

education has the power to approve SCC constitutions or any amendments to constitutions; however, 

section 14(3) of the Regulations states, “A board of education, by resolution, may delegate its power to 

approve the school community council’s constitution, or any amendment to it, to the director or the 

superintendent of the board of education.” 

The Regulations also state that, if the board of education delegates its power to the director or the 

superintendent, appeals of decisions regarding the constitution may be made, in writing, to the board of 

education. 

Most Regina Public School Division SCCs have a constitution.  Some of the constitutions require 

updating.  The direction to the schools is to have an updated, approved SCC constitution in place by the 

end of the school year. 

 

https://drive.google.com/file/d/1yme_DfuK7d3fCH4lfzKmv4HAraB3dSJM/view
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The Regina Board of Education is a policy and governance board, and it is suggested that this level of 

management is best handled at the administration level.  The SCC constitution approval process will be 

more streamlined if the power to approve new constitutions, or amendments to constitutions, is 

delegated to the Director or designate(s). 

COMMUNICATIONS 

Superintendent Lisa Frei has communicated to the Principals via Principal meetings and email that each 

school must have an updated and approved SCC constitution by the end of the school year.  A sample 

constitution has been provided to all Principals for their use and reference. 

RECOMMENDATION 

It is recommended that the Board delegate its power to the Director of Education to approve School 

Community Council constitutions, or any amendments to constitutions.  The Board will act as an appeal 

body for any decisions related to SCC constitutions. 

PROPOSED MOTION 

That the Regina Board of Education delegates its power to approve school community council 

constitutions, and any amendments to constitutions, to the Director of Education; and that the Director 

of Education, through the Policy, Governance and Sustainability Planning Committee, amend Policy 18, 

School Community Councils, and Policy 11, Board Delegation of Authority, to reflect this delegation of 

power. 

PREPARED BY DATE ATTACHMENTS 

Delaine Clyne, Supervisor, Policy, Planning and Research September 20, 2021  Yes    No 
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REGINA BOARD OF EDUCATION 8a 

BOARD MEETING DATE: SEPTEMBER 28, 2021 

TOPIC: FOURTH QUARTER FINANCIAL UPDATE 

FORUM INTENT 

 Open Session  Delegation / Presentation 

 Closed Session  Decision 

 Discussion 

 Information 

BACKGROUND 

Administration submits a quarterly financial update to the Board and a quarterly forecast to the Ministry 

of Education.  These two documents have been combined into a quarterly Financial Update package, 

which is attached. 

CURRENT STATUS 

Statement of Operations 

The information provided is as of August 31, 2021; however, these numbers have not been audited and 

may still be subject to adjustment.  The financial information provided is on a PSAB basis and includes 

the accounting for amortization, and recognition of employee future benefits. 

Currently, both revenues and expenses are projected to be higher than budget for an estimated operating 

surplus of $7.5M. 

Increased revenues of $15.8M over budget are attributable to: 

• $10.96M from the Ministry of Finance for COVID funding.

• $7.92M for capital grants; $4.3M higher than budgeted due to approvals received during the

year:

Argyle/St. Pius X Rebuild 4,355,780 

New Harbour Landing School 1,000,000 

Imperial/St. Peter Rebuild 1,000,000 

South East High School 11,655 

Dr. A.E. Perry portables 720,000 

Gladys McDonald portables 360,000 

Wascana Plains portable 472,221 

• Ministry in kind grants that were not budgeted for ($778K for CommunityNet, $537K for masks

and $164K for Microsoft Licensing).  Offsetting expenses are also recorded.

• $650K in Climate Action Incentive Funding (total amount of $1.3M recognized in revenue in

2020/21).

• $200K in grant funding for the Michif Early Learning Program.
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Areas where projected revenues are less than budget include: $430K less in investment income, $278K 

less for tuition revenues due to fewer international students, $160K less in facility rentals, and $200K 

less due to a timing difference in the sale of school buses. 

Increased expenses of $2.43M are attributable to additional COVID related costs, increases to insurance 

costs, facility projects (Balfour Collegiate underpinning, Climate Action Incentive Fund program and 

Preventive Maintenance and Renewal) and purchases of learning resources. 

Savings in the salary and utilities budgets were refocused to other spending high priority Division 

initiatives such as additional learning and assessment resources, sensory room upgrades, caretaking 

equipment, school furniture refreshes, programming supports and mental health training for staff. 

The COVID funding grant was allocated to various areas and it is estimated that $1.9M will be carried 

over to the 2021/22 year for pandemic related expenses.  Key focus areas of spending of the grant in 

2020/21 were: 

• $4M in eSchool;

• $2M in furniture and equipment;

• $1.5M in student technology (Chromebooks and iPads);

• $1M in sanitization;

• $1M in learning resources;

• $1M in student support resources.

On an overall basis, the 2020/21 budget anticipated a deficit of $5.8M; the 2020/21 year-end financial 

statement will show a surplus of approximately $7.5M.  This variance from a planned deficit to a 

surplus is due to additional capital grants received during the year, carryover of some COVID funding 

into 2021/22 and significant capital spending on technology and furniture, much of it related to COVID, 

that will be amortized over the life of the assets rather than expensed in a single year. 

Balance Sheet 

Shows an increase in Accounts Receivable as a result of capital grants receivable and an increase in 

Tangible Capital Assets, as additions exceed amortization. 

Tangible Capital Assets 

Shows over expenditures from budget as a result of higher than planned capital spending, mostly related 

to COVID needs: 

Budget YTD 

2020-21 Forecast Variance % Explanation 

Furniture and Equipment 1,108,933 3,896,814 2,787,881 251% 

Additional furniture purchases relating to covid 
funding not budgeted and school furniture 
refresh. 

Computer Hardware & 
Audio Equipment 2,690,500 4,782,053 2,091,553 78% 

Purchase of chromebooks and ipads through 
covid funding. 

Computer Software 35,000 67,151 32,151 92% Purchase of payroll and accounting software. 

Assets Under Construction 3,600,000 4,807,089 1,207,089 34% 
Argyle/St Pius rebuild further along than 
budgeted for. 

TOTAL 7,434,433 13,553,107 6,118,674 
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Risks and Opportunities 

✓ Overall stable financial position in challenging and uncertain times.

✓ The forecast process during the year identified areas of savings to redirect funds to areas of need,

such as learning resources, and equipment.

X Numbers are not yet audited and, therefore, will change.  A financial reserves strategy will be 

prepared as part of preparing the final audited financial statements. 

X The 2021/22 school year will continue to be uncertain as to enrolments, costs of safety measures 

and other implications of the ongoing COVID pandemic. 

COMMUNICATIONS 

The School Division has managed within the 2020/21 budget bottom line despite an unpredictable year.  

Full and final year-end financial information will be available later in the fall, once the audit process is 

complete. 

RECOMMENDATION 

That the Board review and discuss the attached Quarterly Financial Update. 

PREPARED BY DATE ATTACHMENTS 

Ashley Kuntz, Superintendent, Business Services 

Naomi Mellor, Deputy Director, Division Services/CFO 

September 23, 2021  Yes    No 
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August 31, 2020 August 31, 2021

Cash and Cash Equivalents 77,825,399             80,379,464             
Accounts Receivable 5,146,794               8,774,007               
Assets Held for Sale 93,335 62,199 
Portfolio Investments 725,255 725,255 
Total Financial Assets 83,790,783             89,940,926             

Liabilities
Accounts Payable and Accrued Liabilities 13,260,739             15,971,472             
Long-Term Debt 19,548,903             18,310,930             
Liability for Employee Future Benefits 10,895,900             11,001,300             
Deferred Revenue 1,954,076               1,007,054               
Total Liabilities 45,659,618             46,290,756             

Non-Financial Assets
Tangible Capital Assets 256,086,669           257,765,520           
Inventory of Supplies for Consumption 118,507 126,367 
Prepaid Expenses 1,596,050               1,637,596               
Total Non-Financial Assets 257,801,226           259,529,483           

Accumulated Surplus 295,932,391           303,179,653           

Note:  Groupings agree to Statement of Financial Position in AFS

Financial Assets

Regina School Division No. 4
Balance Sheet Items

4th Quarter - Actuals (PSAB unaudited)
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REGINA BOARD OF EDUCATION  8b 

 

BOARD MEETING DATE: SEPTEMBER 28, 2021 

TOPIC: TRANSPORTATION REPORT 

FORUM INTENT 

 Open Session  Delegation / Presentation 

 Closed Session  Decision 

  Discussion 

  Information 

 

BACKGROUND 

Each quarter, Administration provides to the Board a transportation update that offers information about 

transportation services provided to the students of Regina Public Schools. 

The attachment provides a snapshot of data per the Ministry of Education’s reporting policy, and the 

narrative in this memo highlights current issues, initiatives and progress in providing safe and efficient 

transportation services to students. 

CURRENT ISSUES 

As we open the 2021/2022 school year, the following are some key transportation issues and updates: 

• The number of students using transportation services for the 2021/22 school year has increased by 

11% from June 2021 numbers due to students returning to in-school learning.  However, this is a 7% 

decrease from the number of students being transported in March 2020 before the COVID-19 

pandemic. 

• The 2021/22 school year is the second year that student bus transportation services has been fully 

contracted with Warner Transportation.  A new agreement with Warner Transportation was 

developed last year and is in place until June 2026.  Some key features of the new agreement 

include: 

- Strengthening reporting/monitoring requirements such as driver qualifications, training and 

development, workforce planning, safety requirements, etc. 

- Added penalties for failure to complete a route and pricing structures if school is cancelled. 

- Consolidating more costs into the per route amounts. 

- Clarifying roles and responsibilities to ensure the contractor is fully responsible for all day to day 

operations. 

• During Spring 2021, the Division issued a Request for Proposal for light vehicle transportation 

services.  These vendors are used to transport intensive support students, some via all-day vehicles 

as these vendors can provide services to students at various times during the day while meeting the 

needs of the Division.  We developed and signed new, written, multi-year service agreements with 

light vehicle vendors that specify services, standards and pricing.  Agreements were signed with five 

vendors for three years, ending June 2024. 
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• The Division continues to monitor and analyze transportation costs to find efficiencies and cost 

savings in both contracted school bus and light vehicle transportation.  The Transportation 

Department will be setting up processes to monitor key performance information of all vendors to 

ensure compliance with agreements and routing efficiency.  The Division’s Manager of 

Transportation and support staff moved locations from Warner Transportation to Division Office in 

August 2021. 

The Division has established two administrative committees to review current light vehicle usage 

and the Division’s transportation exception practices.  Already this school year, elementary students 

in an elementary FIAP program have successfully transitioned from light vehicles to the school bus. 

• The Board was previously informed about an email sent in error to some Regina Public families by 

Regina Catholic Schools on August 31, 2021.  Regina Public Schools shares some contact 

information with Regina Catholic Schools because the school divisions share several joint 

transportation routes.  Regina Public Schools apologized to families for the error and reported the 

incident to the Office of the Privacy Commissioner.  We have taken steps to control technology 

access and change communication protocols to ensure this situation does not happen again. 

COMMUNICATIONS 

Administration continues to monitor bus routes and the intensive supports transportation to sustain 

service levels and manage within budget. 

RECOMMENDATION 

That the Board review and discuss the attached Transportation Update. 

PREPARED BY DATE ATTACHMENTS 

Ashley Kuntz, Superintendent, Business Services September 22, 2021  Yes      No 
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Regina Public Schools 
Transportation Performance Information Report 

 
RESULTS 

as of 

Performance Indicator Sep 21, 2021 Jun 2021 Mar 2020 

Total students transported 

 School Bus 3738 3297 3970 

 Light Vehicle Vendor 404 421 468 

 Regina Catholic School Division 315 353 423 

  4457 4071 4861 

 

Number of transportation routes (AM & PM) 

 School Bus 214 216 222 

 

Number of vehicles in use on a daily basis 

 School Bus 78 78 78 

 Light Vehicle Vendor 69 71.5 73 

 

Number of unfilled routes 0 0 0 

 

Route cancellations 

 Mechanical 0 0 n/a 

 Weather: wind chill -45 n/a 3 days n/a 

 
Weather: wind chill -40 (wheelchair 
students) n/a 2 days n/a 

 No substitute driver 0 0 n/a 

 Other n/a 2 double routes n/a 

 

Average age of contractor bus fleet (in years) 1 6 6 

 

Capacity utilized on bus (average) 92.26% 78.60% 92.41% 

 

Route length (in minutes) 

 Longest route 48 min 44 min 49 min 

 Shortest route 6 min 7 min 9 min 

 

Accidents 

 Reported to SGI 1 13 n/a 

 Minor (not reported to SGI) 8 13 n/a 

 

Emerging issues 

(main issues or challenges facing the transportation department at this time) 

No issues to report at this time. 

 

 




