
N O T I C E 

MEETING OF THE BOARD OF EDUCATION 

of the Regina School Division No. 4 of Saskatchewan 

June 15, 2021, at 5:30 p.m. 

Regina Public School Board Office – 1600 4th Avenue 

A G E N D A 

1. Land Acknowledgment

2. Adoption of Agenda

3. Declaration of Conflict of Interest

4. Approval of Minutes of the

Board Meeting of May 25, 2021

Request approval. 

5. Celebrations

a) Recognition of Aleana Young, former Trustee Chair Adam Hicks to comment. 

6. Delegations / Presentations

a) COVID-19 Update Greg Enion, Director of Education, to 

comment. 

7. Standing Committee Reports

a) Policy, Governance and Sustainability Planning

Committee

(pp. 1-4 & enclosure)

Trustee Cindy Anderson to comment. 

Agenda available at 
www.reginapublic 

schools.ca/agendas 
OR scan this QR Code 

http://www.reginapublicschools.ca/agendas
http://www.reginapublicschools.ca/agendas
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b)  Strategic Engagement and Advocacy Committee 

(pp. 5-8) 

Trustee Elizabeth Strom to comment. 

 

c)  Public Section Update 

 

Trustee Sarah Cummings Truszkowski to 

comment. 

 

d)  Succession Planning Committee 

 

Chair Adam Hicks to comment. 

 

 

8.  Decision Items  

a)  2021/22+ Interim Strategic Plan “Road to 

Recovery: Re-Engagement” 

(pp. 9-11) 

Delaine Clyne, Supervisor, Policy, 

Planning and Research, to comment. 

 

b)  2021/22 Budget Submission 

(pp. 12-17) 

Naomi Mellor, Deputy Director, Division 

Services/CFO, to comment. 

 

 

9.  Discussion Items  

a)  Third Quarter Financial Report 

(pp. 18-20) 

Bruce Lipinski, Superintendent, Business 

Affairs, to comment. 

 

b)  Third Quarter Transportation Report 

(pp. 21-24) 

Bruce Lipinski, Superintendent, Business 

Affairs, to comment. 

 

 

10.  Next Meeting  

a)  Planned Agenda Items for September 7, 2021 

Board Meeting 

 

 • School Opening Update 

• 2021/22 Budget Final Estimates 

• Board Self-Evaluation Report 

• Director of Education Annual Evaluation 

• 2021 SSBA AGM: Appointment of Voting Delegates and 

Vote Distribution 

• 2021 SSBA AGM: Submission of Bylaw Amendments 

and Resolutions 

• CUPE 650 Grievances 01-2019 and 03-2019 
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b)  Agenda Requests 

 

 

 

c)  Notices of Motion 

 

 

 

 

11.  Information  

a)  Mental Health and Wellbeing Symposium 

 

Trustee Lacey Weekes to comment. 

 

b)  Semi-annual Report on AP Updates 

(pp. 25-26) 

For information only. 

 

c)  Subdivision Reports 

 

 

 

 

12.  Diversity Acknowledgment  

 

13.  Closed Session  

a)  Major Capital Projects 

 

Chair Adam Hicks to comment. 

 

b)  2020/21 Board Self-Evaluation and  

2020/21 Director of Education Evaluation 

 

Chair Adam Hicks to comment. 

 

c)  Board Letter to Parents/Guardians and Staff 

(enclosure) 

Chair Adam Hicks to comment. 
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d)  Shared Values Recognition Program Recipients 

(enclosure) 

For information only. 

 

 

14.  Rise and Report  

 

15.  Adjournment  
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Meeting of the Policy, Governance and Sustainability Planning Committee 

A Standing Committee of the Regina Board of Education 

June 1, 2021 

Ron Mitchell In-Service Centre 

Regina Board of Education Division Office 

MINUTES 

7a 

 

 

Attending: Cindy Anderson, Sarah Cummings Truszkowski, Lacey Weekes, Adam Hicks, Greg Enion, 

Delaine Clyne, Elizabeth Strom 

Chair: Cindy Anderson 

Minute Taker: Suzanne Shuba 

AGENDA ITEM DISCUSSION POINTS DECISIONS/ACTIONS 

Agenda Item #1: 

Welcome, 

Introductions and 

Overview of Agenda 

Cindy Anderson welcomed everyone to the meeting.  The 

agenda was reviewed and no changes were made thereto. 

 

Agenda Item #2: 

Special Committees – 

Discussion 

A draft motion and rationale had been distributed.  

Elizabeth Strom attended the meeting to provide her 

reasoning for proposing the motion.  Greg Enion, Director 

of Education, advised that he did not believe a motion was 

required.  He did note that clarification could be made in 

existing Board policy as to Division-level and Board-level 

special committees.  He further noted that the Committee 

could direct Administration to develop an Administrative 

Procedure over the Summer and bring a draft back to the 

Committee in the Fall.  Mrs. Strom provided clarification 

relative to work/advocacy by trustees creating an overlap 

on Division-level special committees that could be 

misconstrued.  Cindy Anderson, Lacey Weekes, and Sarah 

Cummings Truszkowski all agreed that a motion is not 

required.  Adam Hicks also voiced agreement with having 

Administration provide a draft revision of Policy 8 and a 

draft Administrative Procedure in the Fall.  Committee 

members questioned the use of the word “influence.”  

Committee members provided direction.  Mr. Enion 

reminded Trustees that the Board Policies are their 

handbook and, when areas need improvement or revision, 

it should come to the Policy, Governance and 

Sustainability Planning Committee for discussion instead 

of through a motion at the Board table, which can lead to 

potential conflict. 

Mrs. Strom left the meeting after the discussion. 

Action: Delaine Clyne and 

Greg Enion to revise Policy 

8 and develop an 

Administrative Procedure, 

both providing clarification 

of the role of the trustee in 

relation to Division-level 

and Board-level special 

committees, and bring 

drafts back to the 

Committee in Fall, 2021. 

Agenda Item #3: 

Board Social Media 

Policy – Discussion 

Cindy advised that the Board should have a social media 

policy.  Delaine noted that the Division has an 

Administrative Procedure for staff relative to social media, 

which can be used as a starting point.  Adam suggested 

contacting the Saskatchewan School Boards Association to 

see if a universal school board social media policy exists.  

Committee members provided direction. 

Action: Delaine Clyne to 

research school board social 

media policies and provide 

information to the 

Committee in Fall, 2021. 
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AGENDA ITEM DISCUSSION POINTS DECISIONS/ACTIONS 

Agenda Item #4: 

Student Charter – 

Discussion 

Committee members expressed that the School Division is 

already practicing a number of the rights and standards 

outlined in the Canadian Charter of Learners’ Rights, but 

wondered if there are actions that still need to be taken or 

enhanced in some way.  Cindy agreed to forward the 

document to Greg, who will discuss it with Jason Coleman, 

Superintendent, Student Achievement/School Services, 

and report back to the Committee. 

Action: Greg Enion to 

discuss the Canadian 

Charter of Learners’ Rights 

with Jason Coleman and 

report back to the 

Committee. 

Agenda Item #5: 

Trustee Orientation 

and Baseline Matrix – 

Review in the Fall 

Cindy inquired if the Trustee Orientation and Baseline 

Matrix could wait until Winter of 2021.  Adam advised 

that Tara Molson was tasked with this project.  Committee 

members expressed interest in completing a baseline 

matrix soon to outline the Trustees’ levels of knowledge 

and competency.  Greg suggested that an update of the 

baseline matrix would be a good project for a Board 

subcommittee.  Adam clarified that the baseline matrix 

would inform Trustee orientation and training going 

forward.  Adam agreed to send out the current baseline 

matrix. 

Action: Adam Hicks to 

forward the current 

Baseline Matrix to Board 

members for completion. 

Agenda Item #6: 

Government and 

Community 

Partnerships re: 

Student Social and 

Health Challenges - 

Discussion 

Cindy commented on the previous practice of 

school/business partnerships that were very beneficial to 

the school communities.  She advised that she had spoken 

with Adam about the potential for future partnerships.  

Greg provided background history on the Business 

Education Partnerships that were very popular in the 

1990s, where every school would have a corporate partner 

that would help the school in different ways.  He suggested 

that this might be something for the Board to consider 

going into the next year’s budget, possibly hiring someone 

part-time to build relationships with and develop corporate 

partnerships for schools.  Greg shared some information 

relative to the creation of a community alliance by the 

City. 

Action: The matter will be 

added to the Committee 

agenda for Fall, 2021.  Greg 

Enion will research what 

other school divisions are 

doing in the area of 

business partnerships. 

Agenda Item #7: 

Role of the Board and 

SCC Constitutions – 

Discussion and Review 

in the Fall 

Delaine Clyne, Supervisor, Policy, Planning and Research, 

advised that there are a few School Community Councils 

that do not have constitutions in place, and ones that have 

outdated ones.  The Handbook and Policy requires the 

Board to annually review the constitutions and review and 

approve any changes every five years but, with changes to 

regulations in 2019, there is now no need for annual and 5-

year reviews.  She further advised that there is the ability 

for the Board to delegate the review to the Director, which 

may seem more desirous.  Greg recommended that a 

standard constitution template be developed for SCCs that 

can then be modified to fit their needs.  Committee 

members provided direction. 

Action: Review of 

constitutions to be 

delegated to the Director. 

Action: Greg Enion, 

Delaine Clyne and Lisa Frei 

to review and develop a 

standard constitution 

template for SCCs. 

Agenda Item #8: 

Whistleblower Policy/ 

Procedure – Discussion 

Following discussion at the last Committee meeting, Cindy 

asked for clarification on how to move forward.  Adam 

suggested that the SSBA be approached to assist school 

boards across the province.  It was pointed out that a 

whistleblower policy or procedure should not be confused 

Action: Adam Hicks to 

draft a resolution and bring 

back to the Committee in 

Fall, 2021. 
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AGENDA ITEM DISCUSSION POINTS DECISIONS/ACTIONS 

with employee group grievances.  Adam proposed a 

resolution be taken to the SSBA’s Fall Assembly regarding 

same.  The other Committee members agreed. 

Agenda Item #9: 

List of Board Policies – 

schedule of review 

A list of Board Policies and a schedule for their review had 

been distributed.  Delaine provided additional information.  

Cindy inquired if Greg would be willing to review Policy 

12, Role of the Director, and provide feedback on what 

could be revised.  Greg agreed to provide his input at the 

Board’s planning meeting in August.  Lacey mentioned 

that the Organizational Culture and Diversity Committee 

had discussed conducting the Director evaluation in June.  

Cindy suggested that the two committees meet to 

streamline the process.  Sarah wondered if a review of 

Policy 17, Indigenous Education, needed to be moved 

forward.  Both Cindy and Greg advised that it would be 

best for the Board to first meet with the Elders at an 

Indigenous Education Advisory Council meeting first to 

ask for their input.  Committee members agreed with the 

review schedule as currently presented. 

Action: Greg to provide 

feedback on Policy 10 at the 

Board’s planning meeting 

in August, 2021. 

Agenda Item #10: 

Other Business 

No other items were presented for discussion.  

Agenda Item #11: 

Thank You and 

Adjournment 

The meeting was adjourned. 

Time of meeting: 4:00-5:32 PM. 
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THE BOARD OF EDUCATION 

of the Regina School Division No. 4 of Saskatchewan 

Meeting of the Policy, Governance and Sustainability Planning Committee 

A Standing Committee of the Regina Board of Education 

Tuesday, June 1, 2021 

4:00 p.m. to 5:30 p.m. 

Ron Mitchell In-service Centre 

Regina Board of Education Division Office 

1600 4th Avenue, Regina, SK 

AGENDA 
Chair:  Cindy Anderson 

1. Welcome, Introductions and Overview of Agenda 

2. Special Committees – Discussion (attachment) 

3. Board Social Media Policy - Discussion 

4. Student Charter – Discussion 

5. Trustee Orientation and Baseline Matrix – Review in the Fall 

6. Government and Community Partnerships re: Student Social and Health Challenges - 

Discussion 

7. Role of the Board and SCC Constitutions – Discussion and Review in the Fall 

8. Whistleblower Policy/Procedure – Discussion 

9. List of Board Policies – schedule of review (attachment) 

10. Other Business 

11. Thank You and Adjournment 

 

 

Policy, Governance and Sustainability Planning Committee – Terms of Reference 

To assist the Board by providing guidance on the process and structure used to govern the affairs of Regina Public Schools for sound 

performance, accountability and integrity: To annually review the Provincial Education Plan and School Division Strategic Plan; To 

annually review at least four of the Board’s governance policies, with a view to ensuring review of all policies at least once in each Board 

term; and To bring forward recommendations for Board policy edits, deletions and additions; To make recommendations and review 

sustainable policies and practices within Regina Public Schools. 

Committee Members:  Cindy Anderson, Sarah Cummings Truszkowski, Lacey Weekes, Adam Hicks (ex officio),  

Greg Enion (ex officio), Naomi Mellor, Delaine Clyne 
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Meeting of the Strategic Engagement and Advocacy Committee 

A Standing Committee of the Regina Board of Education 

Tuesday, June 8, 2021 

via Zoom 

Regina Board of Education Division Office 

MINUTES 

7b 

 

 

Attending: Tara Molson, Elizabeth Strom, Sarah Cummings Truszkowski, Adam Hicks, Greg Enion 

Chair: Elizabeth Strom 

Minute Taker: Alma Tholl 

AGENDA ITEM DISCUSSION POINTS DECISIONS/ACTIONS 

Agenda Item #1: 

Welcome, 

Introductions and 

Overview of Agenda 

Elizabeth Strom welcomed everyone to the meeting.  The 

agenda was reviewed and no changes were made thereto. 

 

Agenda Item #2: 

Update on Sponsorship 

Template 

The Committee discussed sponsorship packages and 

inquired about past partnership agreements. 

Action: Elizabeth Strom to 

follow up with Suzanne 

Shuba regarding a template 

for previous playground 

partnerships. 

Agenda Item #3: 

Update on Indigenous 

Advocacy Meeting 

Tara Molson reported that, as soon as restrictions are lifted 

and will allow an in-person meeting, there will be an 

Indigenous Education Advisory Council meeting. It is 

hoped this can be scheduled early in the 2021/22 school 

year. 

Greg Enion, Director of Education, reported that Vanea 

Cyr, Supervisor of Indigenous Education, has all Elders-in-

Residence in place for the 2021/22 school year, and that 

she will confirm the Elder members for the Indigenous 

Education Advisory Council. 

 

Agenda Item #4: 

Indigenous Board 

Participation Update 

Adam Hicks reported on his research of Indigenous board 

participation in other school divisions. 

Elizabeth suggested that an Indigenous leader or members 

of the Indigenous Education Advisory Council could 

provide a presentation on how the Board could best 

outreach to encourage Indigenous community members/ 

young adults to engage in the school board electoral 

process. 

It was agreed that this should be a discussion at the 

Indigenous Education Advisory Council for the Elders’ 

feedback. 

Action: Item to be added to 

next Indigenous Education 

Advisory Council meeting 

agenda. 

Agenda Item #5: 

SCC Board Event 

The Committee discussed potential for SCC events in the 

2021/22 school year. 

It was agreed that the RP-PAC Committee that Lisa Frei 

had previously reported on should be tasked with planning 

a Division-wide SCC event in the 2021/22 school year. 

Action: Elizabeth Strom to 

draft tentative dates for the 

individual subdivision SCC 

events and present along 

with the Committee report 

at the next Board meeting. 
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AGENDA ITEM DISCUSSION POINTS DECISIONS/ACTIONS 

In addition to a Division-wide event, the Committee 

discussed scheduling subdivision SCC events.  These 

would be hosted by the individual subdivision Trustee and 

all Trustees would be invited to attend. 

Action: Adam Hicks and 

Sarah Cummings 

Truszkowski to draft 

messaging and agendas for 

Trustees to send out for the 

subdivision meetings. 

Agenda Item #6: 

Shared Values 

Recipient Program 

Feedback/Fall Plan 

Greg reported on next steps for the program.  The draft 

recipient list will be included in the next Board package for 

final approval in closed session.  An announcement will be 

sent out to the Division once approved.  The 

Communications department will work on organizing an 

event at the beginning of the 2021/22 school year. 

Action: Recipient list to be 

included in June 15, 2021 

Board agenda for closed 

session. 

Agenda Item #7: 

Initiatives Updates 

Poverty Initiative: Sarah updated the Committee on the 

research she has completed on the poverty initiative. 

Greg reported that he will be attending a meeting on 

Thursday for a new community initiative that the Regina 

Human Services Partnership is part of.  Greg will schedule 

a meeting with Sarah after the meeting to update her on the 

next steps for the community initiative. 

Sarah will forward the completed draft report, including 

recommendations, to Adam, Tara and Greg for review 

prior to submission to the Board. 

Joint Southeast High School Programming: Elizabeth 

reported on her work regarding potential programming for 

a joint southeast high school.  She indicated she has met 

with the Deans of Engineering and Architecture. 

The Committee had a conversation about making sure that 

there is not duplication in meetings with agencies 

regarding programming for the Division. 

Elizabeth will forward the completed draft report to Greg 

for review prior to presentation to the Board. 

Action: Sarah Cummings 

Truszkowski will forward 

her draft report to Adam 

Hicks, Tara Molson and 

Greg Enion, for review, 

prior to submission to the 

Board. 

Action: Elizabeth Strom 

will forward her draft 

report to Greg Enion, for 

review, prior to submission 

to the Board. 

Agenda Item #8: 

Mental Health and 

Wellness Supports 

Update 

Elizabeth reported on a meeting that she and Sarah had 

with staff members from Regina Open Door Society 

regarding mental health and wellness supports and areas of 

need for new Canadians. 

Greg updated the Committee on current partnerships that 

Regina Public Schools has with the Regina Open Door 

Society. 

 

Agenda Item #9: 

Advocacy Strategic 

Plan 

The Committee discussed potential areas for advocacy for 

the 2021/22 school year.  It was agreed to consider Capital, 

Funding, and Poverty as the initial top three priorities.  A 

draft document will be developed and will updated upon 

further discussion. 
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AGENDA ITEM DISCUSSION POINTS DECISIONS/ACTIONS 

Agenda Item #10: 

Other Business 

The Committee had a discussion regarding a focus group 

meeting with Administrators of Community Schools.  This 

will be scheduled at the beginning of the new school year, 

once schools are up and running and Administrators have 

an idea of the status for student achievement. 

 

Agenda Item #11: 

Thank You and 

Adjournment 

The meeting was adjourned. 

Time of meeting: 4:06 PM - 5:30 PM. 
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THE BOARD OF EDUCATION 

of the Regina School Division No. 4 of Saskatchewan 

Meeting of the Strategic Engagement and Advocacy Committee 

A Standing Committee of the Regina Board of Education 

Tuesday, June 8, 2021 

4:00 PM to 5:30 PM 

VIA ZOOM 

Regina Board of Education Division Office 

1600 4th Avenue, Regina, SK 

AGENDA 
Chair:  Elizabeth Strom 

1. Welcome, Introductions and Overview of Agenda 

2. Update on Sponsorship Template 

3. Update on Indigenous Advocacy Meeting (Tara) 

4. Indigenous Board Participation Update (Adam/Elizabeth) 

5. SCC Board Event – Trustee Event Fall Planning 

6. Shared Values Recipient Program – Feedback/Fall Plan 

7. Partnership Package – Update 

8. Initiatives Update (Sarah/Elizabeth) 

9. Mental Health and Wellness Supports Update (Elizabeth) 

10. Advocacy Strategic Plans – Fall 

11. Other Business 

12. Thank You and Adjournment 

 

Strategic Engagement and Advocacy Committee – Terms of Reference 

To advance principles, values, and funding of public education and the interests of the Regina Public School Division with the public, 

employee groups, at stakeholder governance tables, and with other elected officials at the federal, provincial and municipal levels; To 

establish and update a Board Advocacy Plan addressing these terms of reference; To support the ongoing communication of Board 

activities; To review, promote and support the matters, activities and initiatives for the Public Sector of the Saskatchewan School Boards 

Association (SSBA); To receive updates and monitor Division-level partnership endeavours; To make recommendations with respect to 

School Community Councils; To support School Community Councils and Volunteer recognition; To make recommendations with 

respect to the annual Board Student Forum, School Community Council Forum and Parent Forum; To Support School Community 

Councils legislation and policies advocacy. 

Committee Members:  Tara Molson, Elizabeth Strom, Sarah Cummings Truszkowski, Adam Hicks (ex officio),  

Greg Enion (ex officio) 
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REGINA BOARD OF EDUCATION  8a 

 

BOARD MEETING DATE: JUNE 15, 2021 

TOPIC: 2021-22+ REGINA PUBLIC SCHOOLS INTERIM STRATEGIC 

PLAN 

FORUM INTENT 

 Open Session  Delegation / Presentation 

 Closed Session  Decision 

  Discussion 

  Information 

 

BACKGROUND 

The Division’s strategic plan is required to be aligned with the Provincial Education Plan (PEP).  The 

Ministry of Education and provincial education partners are currently creating the 10-year PEP but, due 

to the immediate focus on recovery from the COVID-19 pandemic, the group has created a one-year 

Interim PEP with three focus areas of Mental Health and Well-Being, Learning Responses to Reading, 

and overall Student Achievement.  The Board requested a Regina Public Schools one-year plan be 

developed through Board and Division management consultation to align with the one-year Interim 

PEP, focus efforts on recovery from the COVID-19 pandemic, and to highlight the importance of  

re-engagement of students and families. 

CURRENT STATUS 

The Regina Board of Education developed a 2021-22+ Interim Strategic Plan through a facilitated 

process and consultation with Division leadership.  The plan is aligned with the one-year Interim PEP 

and focuses on the priorities of Mental Health and Well-Being, Early Years Growth, wahkotowin, which 

is a Cree word representing the interconnection of relationships, communities and natural systems, and 

Student Success. 

The Board of Trustees engaged in two facilitated discussions that identified the priorities for the Regina 

Public Schools 2021-22+ Interim Strategic Plan.  The Board directed Division management to ensure 

the actions aligned with the priorities for the 2021-22+ year.  Division leadership consultations occurred 

and alignment was found between the priorities and budget proposals, planned school-based actions, and 

targeted actions under the Mental Health and Well-Being and Diversity initiatives. 

The attached strategy map summarizes the 2021-22+ Interim Strategic Plan, which is titled “Road to 

Recovery: Re-Engagement.” 

A long-term strategic plan for the Division will be developed after the 10-Year PEP is endorsed by the 

Ministry of Education and provincial education partners. 

COMMUNICATIONS 

The Regina Public Schools 2021-22+ Interim Strategic Plan will be rolled out to the Principals in June, 

and the Division plans to create a communication piece highlighting the key priorities for use in schools 

and Division office in the Fall. 
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Key messages are: 

• The Board of Education has provided direction regarding priorities for the 2021-22+ year as 

outlined in the Regina Public Schools 2021-22+ Interim Strategic Plan “Road to Recovery:  

Re-Engagement.” 

• This interim plan aligns with the provincial interim education plan. 

• Division Actions and Guidelines for School-Based Actions were identified through consultation 

with Division management. 

• A Regina Public Schools long-term strategic plan will be developed after the 10-Year PEP is 

endorsed. 

RECOMMENDATION 

It is recommended that the Board review the information provided, ask clarifying questions, discuss next 

steps, and approve the 2021-22+ Strategic Plan. 

PROPOSED MOTION 

That the Regina Public Schools 2021-22+ Interim Strategic Plan “Road to Recovery: Re-Engagement” 

be approved. 

PREPARED BY DATE ATTACHMENTS 

Delaine Clyne, Supervisor, Policy, Planning and Research June 8, 2021  Yes      No 

 

 



REGINA PUBLIC SCHOOLS  2021-22+ INTERIM STRATEGIC PLAN 
ROAD TO RECOVERY: RE-ENGAGEMENT 

RPS Strategy 2021 – 2022   May 31, 2021 

Mission: To instill the value of knowledge, the dignity of effort, and the 
worth of the individual. 

VALUES 

PRIORITIES 
2021 – 22+ 

 

 

 
 

 

 

 

 
 
 

 

 

 
 

 
 
 

 
 

 
 

 

 

 

 
 

 

 

 

 

 
 

DIVISION 
ACTIONS

2021 - 22 

Key Results (Targets): 
Return to School | Engagement & Connection | Learning 

Add five new intensive needs 
programs and expand one 
program. 

Continue Mental Health in the 
Workplace consultant. 

Increase Indigenous Advocate 
time to focus on student 
engagement. 

Continue to operate eSchool 
for students unable to return to 
in-person learning. 

STRATEGIC 
RELATIONSHIPS 

To enable actions 
for all Priorities 

Engage Families 
and School 
Community 

Councils

Continue a 
Focus on 

Partnerships 

Advance Governance 
Leadership with a focus on 

Poverty Reduction Advocacy  

ALIGNING 
INTERNAL 

RESOURCES 
To enable actions 

HUMAN 
RESOURCES 

Support employees in 
their professional 
growth, development 
and career paths. 

Refresh human resource 
business practices to 
strengthen employee 
recruitment, orientation 
and onboarding. 

TECHNOLOGY 
Deliver reliable and 
accessible technology 
services and devices 
for students and staff. 

Lead roll-out of 
MYSchoolSask/EDSBY 
student information 
system and support 
school-based staff in 
the transition. 

TRANSPORTATION 
Oversee safe and 
equitable 
transportation 
services. 

Develop logistical 
efficiencies to 
manage 
transportation costs. 

Continue to implement a 
Student Survey re: Mental 
Health and Wellbeing through 
OurSCHOOLS. 

I belong I am responsible I respect I want to know 

Hire a new Diversity 
Consultant to advance the 
Diversity Strategy through 
professional development. 

Engage with Indigenous 
Community & Elder 
Advisory Council 

Re-engage with families.  

FACILITIES 
Deliver responsive and 
professional cleaning 
and maintenance 
services. 

Manage planning and 
construction of new 
schools to meet 
growing enrolments. 

Expand green energy 
and other sustainability 
initiatives. 

GUIDELINES 
FOR SCHOOL- 

BASED 
ACTIONS

2021 - 22 

Implement School-based 
Supports for Mental Health & 
Wellbeing within the tiered 
framework for intervention. 

Hire a new Student Mental 
Health and Wellness 
Coordinator to develop a 
system-wide response to 
student mental health needs 
and pandemic recovery. Consult Elders Council and 

Indigenous Teacher Advocates 
to define Board level 
advocacy. 

Gather Return to School and 
achievement data. 

Gather Return to School and 
achievement data. 

Create a new Early Years 
Transition Pre-K Program for 
children aged 3 and 4 with 
Intensive Needs. 

Offer additional Summer 
Success camps in 2021 to 
prepare students for a return to 
school. 

Re-engage with families. 

Identify literacy and numeracy 
gaps and provide supports. 

MENTAL HEALTH 
& WELLBEING 

EARLY YEARS 
GROWTH 

Continue supporting Elder in 
Residence work. 

WAHKOTOWIN 
Interconnection of relationships, 

communities, and natural systems 

Provide additional investments 
to sustain Following Their 
Voices. 

STUDENT 
SUCCESS 

Create a new Learning 
Response Team of teachers 
focused on post-pandemic 
elementary literacy and 
numeracy and designate two 
Coordinator positions to 
support Learning Response. 

Fund additional specialized 
support professionals – OT, 
Psychologist, Speech Language 
Pathologists, Intensive Supports 
consultant and coordinator. 

Roll out Fountas & Pinnell 
guided reading kits for Grades 
1 to 5. 

Increase school leadership to 
support achievement. 

FINANCE 
Deliver a sustainable 
and targeted 2021-22 
budget plan that 
aligns funding to 
support Division 
priorities. 

Strategically use 
federal and 
provincial COVID 
funding to support 
pandemic recovery. 

Establish anti-racism and anti-
oppression training along with 
gender and sexual diversity 
training. 

Continue implementing 
priorities in the Mental Health 
& Wellbeing Strategy:  
 Raise awareness 
 Align procedures and 

processes 
 Create and sustain a 

healthy and supportive 
workplace culture.

Continue Michif Early Learning 
Pilot Project for Pre-K and 
Kindergarten at McDermid 
School. 

Implement “Kids Have Stress 
Too” resources. 

Identify students who need 
extra supports. 

Continue Pre-K programs 
funded by the Ministry. 

Early Learning Intensive Supports 
Pilot provided at 18 Pre-K 
locations.  

Continue 4C Pre-K at Henry 
Janzen School for students who 
are deaf or hard of hearing. 

Initiate kiskinwahamatok 
focussing on early learning 
literacy at Albert School to show 
progress as students move from 
Pre-K to Grade 3. 

Monitor and provide supports to 
schools identified as having 
vulnerable populations.  

Implement and support land-
based learning resources to 
schools. 

Continue to focus on Student 
Achievement Strategic Plan 
Actions: 
1. Readiness Best Practices
2. Outcome-based assessment

incl. ASQ3 and EYE 
3. Holistic play-based 

Instruction and Inquiry
4. Emergent Literacy and 

Numeracy Instruction 
5. Oral Language 
6. Family Engagement
7. Transition
8. Independence 
9. Intervention Supports

Continue to focus on Student 
Achievement Strategic Plan 
Actions: 
1. Disaggregation of data 

across all goal areas 
2. Student Retention 
3. Truth and Reconciliation

Calls to Action 
4. Indigenous Content, 

Perspective, and 
Worldview 

5. Treaty Outcomes
6. Diversity Education 
7. Cultural Competencies

Continue to focus on Student 
Achievement Strategic Plan 
Actions for ES, including: 
1. Literacy and Numeracy 

Best Practices 
2. Intervention Supports
3. Instructional Assessment 

Best Practices with focus 
on literacy and numeracy

Continue to focus on Student 
Achievement Strategic Plan 
Actions for HS, including: 
1. Graduation plans
2. Multiple pathways
3. Triple 8 Strategy
4. Advisory Teachers
5. Intervention Supports

Implement a Diversity Survey. 

Increase Guidance Counsellor 
time to focus on student 
mental health and well-being. 

Continue to focus on English 
language proficiency for EAL 
students.  

11 
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REGINA BOARD OF EDUCATION 8b 

BOARD MEETING DATE: JUNE 15, 2021 

TOPIC: 2021/22 BUDGET SUBMISSION 

FORUM INTENT 

 Open Session  Delegation / Presentation 

 Closed Session  Decision 

 Discussion 

 Information 

BACKGROUND 

This item presents the recommended 2021/22 budget for Board approval and submission to the Ministry 

of Education.  The budget is due to the Ministry of Education by the end of June, and approval is 

expected by August 31, 2021. 

CURRENT STATUS 

On April 6, 2021, the Provincial Government released its 2021/22 Budget.  On government’s fiscal year, 

the 2021/22 Budget provides $2.66B for the Ministry of Education, $59.6M or 2.3% higher than in the 

2020/21 Budget. 

In terms of funding for school divisions: 

• Operating grants are $1.96B, an increase of $19.1M (almost 1%) to cover the estimated cost of

the provincial teachers’ collective agreement.  The funding increase for Regina Public Schools is

$4.5M (1.9%), with approximately $184K directed to associate schools.

• Capital grants are $189.9M, an increase of $22M (13%), including:

o Continued construction on the replacement for Argyle and St. Pius X elementary schools;

o Completing design and beginning construction on a new joint-use elementary school in

Harbour Landing;

o A joint-use facility with two elementary schools to replace St. Peter, St. Michael,

Imperial and McDermid elementary schools;

o Ten relocatable classrooms including one for École Wascana Plains School.

• Preventive Maintenance and Renewal (PMR) funding of $50.4M including $5.5M for Regina

Public Schools.

A refreshed Top Ten Capital list was also released, which included a new high school in Regina.  These 

are the current capital priorities but are not yet approved. 
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2021/22 Budget Strategy 

The objective for the 2021/22 budget is to build an up-to-date and sustainable budget base that will 

provide a foundation for post-pandemic operations and the next several years of growth in Regina 

Public Schools. 

Early in the budget development process, the Board developed a set of priorities (in bold, below).  The 

bullet points that follow outline how the recommended 2021/22 budget responds to each priority: 

2021/22 Budget Priorities and Deliverables 

Support student re-engagement and pandemic recovery 

• Additional counsellor and Indigenous Advocate time (5 FTE)

• New learning response team focused on elementary literacy (6 FTE)

• New guided reading resources across Grades 2 to 5

• New Division coordinator for student mental health supports

• New Division coordinator for diversity

• Continue eSchool for students unable to attend in-person learning

Maintain classroom PTRs and strengthen specialized programs and supports 

• Maintain classroom pupil-teacher ratios and introduce five new intensive needs programs and

expand programming at Campus Regina Public (20 teacher and 13 educational assistant FTE

added)

• Hire new specialized staff: occupational therapist, psychologist, speech-language pathologist,

intensive needs specialists (5 FTE)

Support staff well being, growth and development 

• Continue Division-wide mental health and wellness initiative

• Continue Division-wide diversity awareness and capacity building

• Add vice-principal positions (5 schools) so that all schools have vice-principals

• Additional capacity for teacher recruitment, onboarding and professional development

Build and refresh infrastructure (buildings, equipment, furniture, technology) and promote 

environmental sustainability 

• Proceed with planning and/or construction of three elementary schools

• Implement MySchoolSask student information system

• New Green Energy Fund for energy efficiency upgrades

• New central equipment and furniture fund

• Continue annual technology refresh

Deliver a targeted, transparent and sustainable budget plan 

• Strategic use of federal-provincial COVID funding to support recovery

• Cash deficit of $3.5M covered by reserves consists of $1.5M in one-time or time-limited costs

and $1.9M in carry-over COVID funding

• Pilot initiatives to contain transportation cost growth

• Multi-year planning for use of reserve funds targeted at capital renewal
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Enrolments are the key driver of both revenues and expenses.  The table below shows that actual 

2020/21 enrolments fell short of projections due to the COVID-19 pandemic.  For Fall 2021, enrolments 

are projected to rebound to about the levels originally projected for Fall 2020. 

 

2020/21 

Projection 

2020/21 

Actual 

2021/22 

Projection Variance 

Elementary Schools  15,961 16,759 798 

High Schools 6,589 6,859 270 

Associate Schools 1,372 1,406 34 

Home-based 422 250 (172) 

Total Enrolment 25,303 24,344 25,274 930 

Budget Detail 

Revenues 

• Provincial operating grants increase by $4.5M to $240.3M (1.9%).  Of this total, $11.0M is 

allocated for associate schools.  The Ministry will, as usual, recalculate operating grants in the 

late Fall based on actual September 30 enrolments. 

• Revenues from other sources are adjusted for actuals, including bringing other conditional grants 

into the budget (both revenue and expense).  Rent charges introduced in January 2021 for child 

care centres, school-age care programs and other programs that use school space are annualized 

for a full year. 

• Revenues from interest income on cash reserves and from international student tuition remain at 

least $500K below typical levels due to the pandemic and are expected to recover over the next 

several years. 

• PMR grant increases by approximately $500K based on the provincial budget announcement. 

• Provincial capital grants increase from $3.6M to $15.2M to reflect the major capital approvals 

announced in April.  The surplus created by these capital grants will be drawn down over time as 

the projects under construction are completed and amortized over their useful lives. 

• Revenues from all sources excluding capital grants are estimated at $256.6M, an increase of 

2.0% over 2020/21. 

• Revenues from all sources including capital grants are estimated at $271.8M, an increase of 

6.3% over 2020/21. 

Expenses 

• Base salary increases related to collective agreements and increments for employees total $3.2M 

across all areas. 

• Programming enhancements total almost $1M and include: Senior Supportive Environment 

Program (SEP) at M.J. Coldwell, Junior SEP at M.J. Coldwell, Senior Structured Learning 

Centre at Rosemont, Senior Complex Needs Program at MacNeill, Junior Complex Needs 

Program at Judge Bryant and expanding the Developmental Centre at Campus Regina Public. 

• 2020 election costs are removed from the Governance budget and per the motion in May, the 

Board will decline the annual 2% increase to Board remuneration and maintain 2020/21 monthly 

remuneration rates. 

• Offsetting reductions were found by working through a sequential process to realign budgets 

based on actual spending and removing one-time spending from 2020/21 and include 

adjustments to salary budgets, administrative costs and utility costs. 

• Total expenses on a cash basis are $260M, an increase of 2.6% over 2020/21. 
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• Total expenses on a Public Sector Accounting Board (PSAB) basis are $267.1M, an increase of

2.1% over 2020/21.

See page 16 for a breakdown by revenue and expense category. 

Surplus/Deficit 

On a cash basis, the 2021/22 budget shows a deficit of $3.5M, an increase from $1.8M this year, due to 

the impact of federal-provincial COVID funding that was received in 2020/21 but will be partially spent 

in 2021/22. 

Revenues, Expenses and Deficit (Cash Basis) 

2020/21 

Budget 

2021/22 

Budget 

$ 

Variance 

% 

Variance 

Revenues 251,467,244 256,588,469 5,121,225 2.0% 

Expenses 253,335,588 260,045,969 6,710,381 2.6% 

Surplus/(Deficit) (1,868,344) (3,457,500) (1,589,156) 

The $3.5M estimated cash deficit is explained by one-time or time-limited expense increases or revenue 

shortfalls: 

• MySchoolSask implementation – $450K and 2 FTE (one-time in 2021/22).

• Other elements are pandemic related and are expected to recover over the next two years as we

move out of the pandemic:

o Lower interest income due to interest rate declines since March 2020 – $300K;

o Reduced bus charters – $200K;

o Lower tuition fee revenue due to reduced immigration – $200K;

o Higher home-based education costs – $50K.

• COVID spending of $1.9M for which grant revenue was received in 2020/21:

o Learning Response team focused on elementary literacy and numeracy;

o Additional Indigenous Advocate and guidance staff;

o eSchool operations;

o Sanitation and personal protective equipment.

The time-limited nature of these items provides assurance that the planned 2021/22 deficit can be 

managed by accessing reserve funds on a time-limited basis and is not the result of a structural or 

ongoing imbalance of revenues and expenses. 

Internally restricted reserve funds totalled $36.9M as of August 31, 2020.  Consistent with discussions 

by the Audit and Risk Management Committee, these funds are designated to be used to cushion short-

term deficits in School Division operations and to address unfunded capital priorities. 

FTEs 

Budgeted full-time equivalent positions will increase by 40 FTE, of which 20 are teachers and 13 are 

educational assistants, with the balance made up of other support professionals. 

2020/21 

Budget 

2021/22 

Budget 

Full-time equivalent positions 2,344 2,384 
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The 2021/22 budget by revenue and expense category is shown below. 

Revenues and Expenses by Category (PSAB Compliant) 

 

2020/21 

Budget 

2021/22 

Budget 

$ 

Variance 

% 

Variance 

Revenues     

Operating Grants 229,819,591 234,207,781 4,388,190 1.9% 

Capital Grants 3,600,000 15,233,000 11,633,000 323.1% 

Tuition and Related Fees 1,169,000 969,000 (200,000) (17.1%) 

School Generated Funds 4,120,000 4,120,000 0 0.0% 

Complementary Services 4,143,170 4,381,204 238,034 5.7% 

External Services 10,921,083 11,030,084 109,001 1.0% 

Other Revenue 1,944,400 1,880,400 (64,000) (3.3%) 

Total 255,717,244 271,821,469 16,104,225 6.3% 

Expenses     

Governance 876,335 607,013 (269,322) (30.7%) 

Administration 6,759,159 6,920,198 161,039 2.4% 

Instruction 182,589,077 186,927,259 4,338,182 2.4% 

Plant 40,990,239 41,644,223 653,984 1.6% 

Transportation 8,087,918 8,869,873 781,955 9.7% 

Tuition and Related Fees 668,000 540,000 (128,000) (19.2%) 

School Generated Funds 3,685,848 3,686,906 1,058 0.0% 

Complementary services 6,111,198 6,122,435 11,237 0.2% 

External Services 10,921,083 11,030,084 109,001 1.0% 

Other Expenses 827,573 771,825 (55,748) (6.7%) 

Total 261,516,430 267,119,816 5,603,386 2.1% 

Surplus/(Deficit) (5,799,186) 4,701,653 10,500,839  

The reconciliation of the deficit to a cash basis is shown below: 

PSAB Adjustments: 

2020/21 

Budget 

2021/22 

Budget 

$ 

Variance 

Capital Purchases – Budget (3,834,433) (3,985,174) (150,741) 

Capital Purchases – Capital Grants (3,600,000) (15,233,000) (11,633,000) 

Repayment Long-term Debt (1,238,071) (1,293,819) (55,748) 

Amortization of Capital Assets 12,517,243 12,275,740 (241,503) 

Employee Future Benefits 86,100 77,100 (9,000) 

Total PSAB Adjustments 3,930,839 (8,159,153) (12,089,992) 

Surplus/(Deficit) – Cash Basis (1,868,347) (3,457,500) (1,589,153) 

The cash deficit of $3.5M will be funded from reserves and is composed of one-time or time-limited 

expenses that will not create ongoing expense pressures. 
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Capital Budget 

Total capital spending (on a cash basis) increases by more than $12M relating to Ministry approvals for 

major capital to proceed with construction on the new Argyle/St. Pius X school, a second elementary 

joint-use school in Harbour Landing and the planned Imperial, McDermid, St. Peter and St. Michael 

elementary school project. 

2020/21 

Budget 

2021/22 

Budget 

$ 

Variance 

Major Capital 3,600,000 15,223,000 11,623,000 

Furniture and Equipment 1,108,933 1,272,374 163,441 

Information Technology 2,725,000 2,712,800 (12,200) 

Sub Total Capital 7,434,433 19,208,174 11,773,741 

PMR 4,952,844 5,492,499 539,655 

Total Infrastructure 12,387,277 24,700,673 12,313,396 

Budget Challenges 

• Enrolment projections will continue to be monitored closely.  The Ministry will recalculate

funding in the Fall based on September 30 actual enrolments.  Classroom PTRs will be reviewed

again the Fall, once actual enrolments are known.

• Transportation and facility operations are other areas of potential overspending and will be

closely monitored.

• Available funding is fully allocated and budgets will need to be managed closely next year to

remain within the budget plan.

COMMUNICATIONS 

The 2021/22 budget will be posted on the public website following Ministry of Education approval. 

RECOMMENDATION 

Administration recommends that the Board approve the 2021/22 budget for submission to the Ministry 

of Education, with any final adjustments approved by the Director of Education. 

PROPOSED MOTION 

That the 2021/22 budget be approved and submitted in the required form to the Ministry of Education, 

pending final adjustments approved by the Director of Education. 

PREPARED BY DATE ATTACHMENTS 

Naomi Mellor, Deputy Director, Division Services/CFO 

Bruce Lipinski, Superintendent, Business Affairs 

June 11, 2021  Yes      No 
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REGINA BOARD OF EDUCATION  9b 

 

BOARD MEETING DATE: JUNE 15, 2021 

TOPIC: THIRD QUARTER FINANCIAL UPDATE 

FORUM INTENT 

 Open Session  Delegation / Presentation 

 Closed Session  Decision 

  Discussion 

  Information 

 

BACKGROUND 

Administration submits a quarterly financial update to the Board and a quarterly forecast to the Ministry 

of Education, which is attached. 

This forecast is as of May 31, 2021, and includes all known developments to that date and is displayed 

on a cash basis.  The numbers include a portion of the Phase 3 COVID funding announced on March 11, 

2021.  The forecast will continue to be updated monthly and brought to the Board in Fall 2021. 

CURRENT STATUS 

Statement of Operations 

As of May 31st, both revenues and expenses are still projected to be higher than in the 2020/21 budget, 

but the bottom line remains on track with the original budget plan. 

Increased revenues of $10.38M are attributable to: 

• $10.96M in Phase 1, 2 and 3 COVID-related funding from the federal and provincial 

governments; 

• $650K in federal Climate Action Incentive Fund funding; 

• Various other changes including $228K less than estimated in tuition revenues due to fewer 

international students, $350K less in investment income, $200K less due to a timing difference 

in the sale of school buses, $200K less in facility rentals and $200K in grant funding for the 

Michif Early Learning Program. 

Increased expenses totalling $10.8M are attributable mainly to additional COVID-related costs, such as 

eSchool, air filtration systems, personal protective equipment, additional technology and learning 

resources.  In addition, the transportation budget is projected to overspend by $551K due to higher than 

budgeted light vehicle costs and reduced revenue from bus charters. 

Offsetting these expense increases is approximately $2.5M in various under expenditures, including 

substitute staff, utilities, travel, professional development and salary accounts, due in part to impacts of 

the pandemic.  These funds will be redirected to one-time priority spending, such as student learning 

resources, furniture, facility upgrades and program planning for the 2021/22 school year. 
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Components of the overspending are offset by reserve funds, including: 

• $700K in school-based spending of accumulated carry overs in operations budgets.  Principals

with significant carry-over accounts were asked in the early Fall to develop a spending plan

aligned to their school priorities and work down their surplus over the current school year.  This

over expenditure is offset by reserve funds.

• $645K in additional Preventive Maintenance and Renewal project spending, to draw down the

accumulated PMR reserve carried over from last year.

• $500K in maintenance vehicle renewals ordered last Summer that did not arrive until the

2020/21 fiscal year and therefore were set aside in reserve.

• $1.3M in underpinning at Balfour Collegiate, which began in February and will be complete this

Spring.  Funding for this work was received last year and placed in reserve.

Risks and Opportunities 

✓ Underspending in various areas provides an opportunity to redirect funds to areas of need, such

as learning resources, equipment and facilities.

✓ Reserves are in place that can be used to strategically plan spending and sustain infrastructure.

X Transportation overspending remains an area of concern that requires ongoing analysis and

management. 

COMMUNICATIONS 

The School Division is on track to manage within the 2020/21 budget bottom line, using COVID 

funding to cover additional pandemic-related costs and accessing financial reserves in a planned way. 

RECOMMENDATION 

That the Board review and discuss the attached Quarterly Financial Update. 

PREPARED BY DATE ATTACHMENTS 

Bruce Lipinski, Superintendent, Business Affairs 

Naomi Mellor, Deputy Director, Division Services/CFO 
June 11, 2021  Yes      No 



Explanation of Variance

Budget YTD Actual Budget YTD Actual Forecast $ %

REVENUES May31 May31

Property Taxation - - - - - 0 0%

Operating Grants 216,760,165   222,824,788   229,889,591   176,481,952   241,035,951   11,146,360 4.8% Phase 1, 2 and 3 COVID pandemic funding, $650,000 in Climate 
Action funding

Capital Grants (2020 PMR) 5,494,946       - - - - 0 Capital grants are not included in cash budget (see below)

Tuition and Related Fees 950,000          989,694          1,169,000       896,514          941,000          -228,000 -19.5% International student revenue is less that anticipated

School Generated Funds 4,120,000       3,333,088       4,120,000       1,704,230       4,120,000       0 0.0%

Complementary Services 3,895,180       4,301,376       4,073,170       3,994,092       4,286,170       213,000 5.2% Michif Early Learning Pilot grant

External Services 10,639,872     10,698,934     10,921,083     9,702,684       10,921,083     0 0.0%

Other 1,860,000       2,662,770       1,944,400       954,796          1,194,400       -750,000 -38.6% All gains on school bus sales realized in 2020, facility rentals less 
than anticipated, and interest revenue lower than budgeted

Total Revenues 243,720,163   244,810,649   252,117,244   193,734,269   262,498,604   10,381,360 4.1%

EXPENSES

Governance 596,502          644,947          874,943          683,282          795,329          -79,614 -9.1% Revised projection based on actual costs to date

Administration 6,446,592       6,382,531       6,652,153       4,583,889       6,675,453       23,300 0.4% Additional senior position for part of the year

Instruction 174,090,777   170,371,139   181,306,525   162,745,028   186,932,766   5,626,241 3.1% Pressures: e-School teachers, e-School educational assistants and 
coordinator, COVID-related expenses for resources and 
technology and planned spending down of school budget reserves.  
Offsetting under expenditures: underspent teacher FTE 
contingency due to fall enrolments, substitute and supervision 
costs, travel and professional development.

Plant 33,540,248     36,504,207     33,720,568     27,276,637     38,984,773     5,264,205 15.6% Pressures: COVID related facility caretaking, cleaning and 
disinfecting costs as well as overall building maintenance costs, 
planned spending down of PMR reserve.  Offsetting under 
expenditures : vacant senior position, lower utility and appraisal 
costs

Transportation 7,102,512       7,623,767       8,088,918       6,871,151       8,640,039       551,121 6.8% Reduction in charter revenue due to COVID pandemic, reduction 
in contracted bussing costs offset by increased costs for light 
vehicle transport

Tuition and Related Fees 589,000          496,129          668,000          362,077          419,409          -248,591 -37.2% Fewer student placements outside of the school division

School Generated Funds 3,600,000       3,025,405       3,600,000       1,074,261       3,600,000       0 0.0%

Complementary Services 5,748,141       5,751,902       6,087,754       4,880,465       5,749,527       -338,227 -5.6% Michif Early Learning  Pilot expenses $200,000, salaries projected 
to be lower than budgeted ($138,000)

External Services 10,639,872     10,698,933     10,921,083     8,428,980       10,921,083     0 0.0%

Other Expenses 2,169,644       913,466          2,065,644       620,163          2,065,644       0 0.0%

Total Expenses 244,523,288   242,412,425   253,985,588   217,525,933   264,784,023   10,798,435 4.3%

Operating Surplus/Deficit -803,125 2,398,224 -1,868,344 -23,791,665 -2,285,419 -417,075 22.3%

Use of RESERVES

Preventative Maintenance 645,000

School Generated Funds 700,000

Facilities Vehicles 500,000

Balfour Underpinning 1,300,000

Allocate 2021-2022 Pandemic related costs to Reserves -1,972,500 

FORECAST 755,425

Capital Grants Balfour Collegiate 1,400,000 - currently spent ~$404,000

Climate Action Incentive Fund 1,300,000 - currently spent ~$1,391,000

Argyle/Pius Rebuild School 2,300,000 - currently spent ~$404,000

New Harbour Landing School 1,300,000 - currently spent ~$22,000

Imperial/St Peter Rebuild School 125,000 - currently spent ~$70,000

McDonald Portable 360,000 - currently spent ~$81,000

Perry Portables 720,000 - currently spent ~$139,000

South East High School - currently spent ~$11,000

Regina School Division No. 4
Statement of Operations as of May 31, 2021

Based on CASH (unaudited)

2019-2020 2020-2021
Variance

2020-2021 Forecast to 
Budget

20 
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REGINA BOARD OF EDUCATION  9b 

 

BOARD MEETING DATE: JUNE 15, 2021 

TOPIC: THIRD QUARTER TRANSPORTATION REPORT 

FORUM INTENT 

 Open Session  Delegation / Presentation 

 Closed Session  Decision 

  Discussion 

  Information 

 

BACKGROUND 

Each quarter the Board is provided with a transportation update that offers information relevant to the 

transportation services provided to the students of the Division. 

CURRENT STATUS 

The number of students using Transportation Services continues to fluctuate.  The reasons, as reported 

in February, are students choosing eSchool, and the effects of the pandemic on transportation.  We have 

been able to reduce the number of school buses by combining some routes. 

The number of vehicles providing transportation to intensive supports students has remained constant 

even though the number of intensive support students has increased.  These vehicles tend to be all-day 

vehicles which can provide service to students at various times during the day and are able to meet the 

Division’s needs. 

COMMUNICATIONS 

Administration continues to monitor bus routes and the intensive supports transportation to sustain 

service levels. 

RECOMMENDATION 

That the Board review and discuss the attached Transportation Update. 

PREPARED BY DATE ATTACHMENTS 

Bruce Lipinski, Superintendent, Business Affairs June 10, 2021  Yes      No 

 

 



Reporting Transportation Performance Information

School Bus
3,337 3,352 3,416 3,532

Light Vehicle
420 412 408 390

Regina Catholic Schools
368 4,125 395 4,159 478 4,302 495 4,417

School Bus - routes
107 109 110 110

Light Vehicle (# of vehicles)
62.5 62.5 62 62

0 0 0 0

Mechanical
0 0 0 0

Weather: wind chill 45 below
0 3 0 0

Weather: wind chill 40 below - 
only students in wheelchair 0 2 0 0
No substitute driver

0 0 0 0
 Other

0 0 0 0

Number of School Buses - 
Contracted 78 79 80 80
Average Age of School Buses - 
Contracted 6 6 6 6

25.35 23.50 22.00 n/a

58.00 51.00 47.00 n/a

79.21% 81.86% 76.20% n/a

0.00 3.00 4.00 n/a

3.00 4.00 2.00 n/a

Emerging issues: school divisions should report on what are the main 
issues/challenges that the transportation department is facing.

Number of unfilled routes: This refers to the number of routes currently 
open due to not being able to recruit a driver.

Number of route cancellations: When reporting cancellations, a one way 
route cancellation would be considered 0.5 of a route where a route that is 
cancelled for the entire day would be considered one full cancellation. 
Indicate the number of route cancellations by quarter in the following 
categories:

Average age of bus fleet: This is calculated as total age (year) of buses in 
the fleet divided by total number of buses. Capacity utilized on bus 
(average): This is calculated by taking the total number of students 
transported and dividing by the total capacity of route buses.

Average one-way ride time (in minutes):  Sum of the number of minutes 
per route (one-way) divided by number of routes.

Longest one-way ride time (in minutes) and Pick-up Time: Regular 
students

Average School Bus Utilization - Based on Weighted Load
(this assumes that double runs can exceed capacity)

Number of transportation routes: Total number of regular transportation 
routes running for the quarter.

Number of students transported by:
September 1 2020

Accidents - Reported to SGI 

February 2021 November 2020

Accidents - Not Reported to SGI - minor incidents
(strike sign and overhead door)

May 2021
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Reporting Transportation Key Risk Information All Drivers
Yes/No

Drivers are provided defensive driving 
and other relevant training and safety 
requirements YES
Driver abstracts are required and 
reviewed annually YES
Drivers are periodically evaluated

YES
Complaints about drivers are tracked and 
discussed with drivers YES

Brochures are provided to parents with 
regard to student safety YES
Bus safety awareness programs are 
provided YES
Student behaviour rules are posted on 
the school buses YES
Cameras on all school buses

YES

School buses have safety inspections 
completed once per year as per SGI 
requirements YES
Warner uses standard inspection 
checklists when servicing school buses

YES
Warner uses standard maintenance 
schedules when servicing school buses

YES
Each bus driver does a pre-trip 
inspection on their school bus YES
GPS on all school buses starting In May 
2021 YES

Two-way radios are used on all school 
buses YES
Drivers provide daily records of all 
mechanical or collision issues YES
RBE has a procedure on school bus 
cancellation due to severe weather YES
Warner conducts evacuation drills with 
students YES
School principals are required to monitor 
school bus zones and unloading zones at 
their schools YES
School Principals are required to monitor 
the loading and unloading of students on 
the buses YES

Driver Competence

Student Behaviour

Vehicle Maintenance/Condition

External Factors
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OPA Recommendations for Ministry

1. We recommend that the Ministry of Education provide school boards with a
summary of current legislation related to transporting students and request that
each School Board review reports showing that its school division complies with
legislated transportation requirements. RBE complies

2. We recommend that the Ministry of Education work with school divisions to
identify key risks to safe student transportation and cost-effective options for
managing those risks. RBE complies

3. We recommend that the Ministry of Education require school divisions to
report to their school boards the strategies they use to reduce risks related to
vehicle condition, driver competence, student behaviour, and collisions. RBE complies

4. We recommend that the Ministry of Education establish and provide guidance
to school divisions about the distance for students to be transported to school
including requesting school boards approve any exceptions to their school
divisions’ policies.

Ministry does not currently prescribe 
walking distance to school.
RBE does approve limited exceptions

5. We recommend that the Ministry of Education work with school divisions to
identify relevant student transportation performance information that should be
reported to school boards quarterly and annually to help them supervise student
transportation. RBE complies

6. We recommend that the Ministry of Education require school divisions that
contract transportation services to obtain written reports from contractors
outlining how the contractor complies with legislated requirements for safe
student transportation. RBE complies

7. We recommend that the Ministry of Education provide guidance to school
divisions for consistent, written, and timely processes to track and resolve
complaints about safe student transportation. RBE complies

8. We recommend that the Ministry of Education require school divisions to
provide school boards and the Ministry with written reports about outstanding
risks and unresolved complaints. RBE complies
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REGINA BOARD OF EDUCATION  11a 

 

BOARD MEETING DATE: JUNE 15, 2021 

TOPIC: BIANNUAL ADMINISTRATIVE PROCEDURES UPDATE 

FORUM INTENT 

 Open Session  Delegation / Presentation 

 Closed Session  Decision 

  Discussion 

  Information 

 

BACKGROUND 

Administrative Procedure (AP) changes and updates are conducted throughout the year.  AP revisions 

are proposed by staff, ACE, or required due to revisions to provincial legislation or regulations.  The 

Board has requested updates twice per year regarding the status of AP changes and revisions. 

CURRENT STATUS 

Regina Public Schools currently has 180 Administrative Procedures.  The focus of the changes/revisions 

to APs in 2020/21 has been due to the COVID-19 pandemic, recommendations from the Mental Health 

and Well-Being Committee and the Diversity Committee, updates due to APs that have not been 

reviewed recently, and other priorities.  The Division has a Procedural Advisory Committee, consisting 

of employee group representatives, who review APs of specific interest to employees.  This committee 

has met three times in 2020/21 and provided feedback on six AP changes. 

ACE has approved one new AP and 11 AP revisions and, currently, the Administration is reviewing 32 

APs. 

AP Name Changes 

AP 182 Infections and Communicable Diseases New content related to COVID-19.  

AP 240 Research Projects Minor edits and a requirement for researchers to 

confirm understanding of the AP. 

AP 252 French Immersion Updated to change the entry years and other minor 

edits. 

AP 260 Special Projects Minor edits regarding how Special Projects are marked.  

AP 263 Apprenticeship Credit Minor edits regarding marking.  

AP 320 Financial Management in Schools Updated and clarified the processes. Changed name.  

AP 521 RPS Fee Schedule Fees updated.  

AP 530 Personal Property Loss New procedure outlining process to make claims if 

personal property is damaged while at work. 

AP 540 Purchasing  Changed AP name and updated processes. 

AP 546 Disposal of Surplus Equipment Updated to reflect current processes. 

AP 550 Retention and Disposal of Records Updated to reflect the process outlined by the Province. 

AP 620 Community Use of School Facilities Updated to reflect new processes. 
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COMMUNICATIONS 

AP changes and updates approved by ACE are communicated through email and through the Weekly 

Info Source and updated on the Regina Public Schools website with an indicator of the update and the 

date it was updated. 

RECOMMENDATION 

That the Board review the information provided, ask clarifying questions, and receive this report. 

PREPARED BY DATE ATTACHMENTS 

Delaine Clyne, Supervisor, Policy, Planning and Research June 8, 2021  Yes      No 

 

 

 




