
N O T I C E 

MEETING OF THE BOARD OF EDUCATION 

of the Regina School Division No. 4 of Saskatchewan 

May 25, 2021, at 5:30 p.m. 

Regina Public School Board Office – 1600 4th Avenue 

A G E N D A 

1. Land Acknowledgment

2. Adoption of Agenda

3. Declaration of Conflict of Interest

4. Approval of Minutes of the

Board Meeting of May 4, 2021

Request approval. 

5. Celebrations

6. Delegations / Presentations

a) Diversity Steering Committee Update

(p. 1 & enclosure)

Jason Coleman, Superintendent, Student 

Achievement/School Services, Krystal 

McPherson, Keilyn Howie, and Danette 

Exner, Committee members, to comment. 

b) COVID-19 Update Greg Enion, Director of Education, to 

comment. 

Agenda available at 
www.reginapublic 

schools.ca/agendas 
OR scan this QR Code 

http://www.reginapublicschools.ca/agendas
http://www.reginapublicschools.ca/agendas
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7.  Standing Committee Reports  

a)  Organizational Culture & Diversity Committee 

(pp. 2-5 & enclosure) 

Trustee Lacey Weekes to comment. 

 

 

8.  Decision Items  

a)  Preventative Maintenance and Renewal Plan 

(pp. 6-15) 

Jared Kleisinger, Superintendent, 

Educational Facilities, to comment. 

 

b)  Trustee Remuneration 

(p. 16) 

Trustee Tara Molson to comment. 

 

c)  Support for the School Division Special 

Committee on Diversity 

(p. 17) 

Trustee Lacey Weekes to comment. 

 

 

9.  Discussion Items  

a)  Capital Projects Update 

(pp. 18-21) 

Delaine Clyne, Supervisor, Policy, 

Planning and Research, Jared Kleisinger, 

Superintendent, Educational Facilities, 

and Dan Van Buekenhout, Manager, 

Capital Planning, to comment. 

 

b)  Facility Joint-Use Agreement with City of 

Regina 

(pp. 22-28) 

Darren Boldt, Deputy Director, Student 

Achievement/School Services, to 

comment. 

 

c)  Mental Health Symposium Update 

 

Trustee Lacey Weekes to comment. 
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d)  Canadian French Immersion Staffing Update 

 

Trustee Elizabeth Strom to comment. 

 

 

10.  Next Meeting  

a)  Planned Agenda Items for June 15, 2021 Board 

Meeting 

 

  Recognition of Aleana Young, former 

Trustee 

 Harbour Landing West School Update 

 COVID-19 Update 

 Policy, Governance and Sustainability 

Planning Committee 

 Strategic Engagement and Advocacy 

Committee 

 

 2021/22 Budget Submission 

 Third Quarter Financial Report 

 Third Quarter Transportation Report 

 Semi-Annual Human Resources Report 

 Semi-Annual Report on Administrative 

Procedure Updates (info only) 

 Shared Values Recognition Program 

Recipients (info only) 

 

b)  Agenda Requests  

 

c)  Notices of Motion  

 

 

11.  Information  

   

 

 

12.  Diversity Acknowledgment  

 

13.  Closed Session  

a)  2021/22 Budget Development Update 

(enclosure) 

Naomi Mellor, Deputy Director, Division 

Services/CFO, to comment. 

 

 

14.  Rise and Report  

 

15.  Adjournment  

 



 

1 

 
REGINA BOARD OF EDUCATION  6a 

 

BOARD MEETING DATE: MAY 25, 2021 

TOPIC: DIVERSITY STEERING COMMITTEE UPDATE 

FORUM INTENT 

 Open Session  Delegation / Presentation 

 Closed Session  Decision 

  Discussion 

  Information 

 

BACKGROUND 

The Diversity Steering Committee was created based on the recommendation of the Special Committee 

on Diversity Final Report.  The Steering Committee has ongoing meetings to discuss and make 

recommendations to Division senior administration about ways to recognize, empower and strengthen 

diversity as a shared value.  The Steering Committee will work with two advisory committees: Gender 

and Sexual Diversity Advisory Committee and Anti-Racism/Anti-Oppression Advisory Committee. 

CURRENT STATUS 

The Diversity Steering Committee has created broad areas of work supporting areas of diversity across 

the Division.  Membership of the advisory committees will research best practice, will survey staff and 

students, will suggest/design professional development and make recommendations about 

procedures/delivery concerning the areas of work and arising topics with diversity.  This presentation 

will provide a brief history of the Steering Committee formation and ongoing work, outline the terms of 

reference for all committees, identify the areas of work, and explain one-time spending areas for the 

2021/22 school year. 

COMMUNICATIONS 

The Steering Committee will communicate to all schools through administration.  All information will 

be publically available via the Division website. 

PREPARED BY DATE ATTACHMENTS 

Jason Coleman, Superintendent, Student Achievement/School 

Services 
May 18, 2021  Yes      No 
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Meeting of the Organizational Culture and Diversity Committee 

A Standing Committee of the Regina Board of Education 

Tuesday, May 11, 2021 

Via Zoom 

Regina Board of Education Division Office 

MINUTES 

7a 

 

Attending: Cindy Anderson, Ted Jaleta, Lacey Weekes, Adam Hicks, Greg Enion, Jason Coleman,  

Glenna Curry, Sarah Cummings Truszkowski, Tara Molson, Elizabeth Strom 

Chair: Lacey Weekes 

Minute Taker: Alma Tholl 

AGENDA ITEM DISCUSSION POINTS DECISIONS/ACTIONS 

Agenda Item #1: 

Welcome, 

Introductions and 

Overview of Agenda 

Lacey Weekes welcomed everyone to the meeting.  The 

agenda was reviewed and no changes were made thereto. 
 

Agenda Item #2: 

Update from Glenna 

Curry on Mental 

Health and Well-Being 

Strategy 

Glenna Curry, Consultant, Mental Health and Wellness, 

updated the Committee on the work of the Mental Health 

and Wellness Working Group. 

Training continues for all staff and will continue into the 

Fall. 

Work with the Communications department continues 

through: Wellness Wednesday messages circulated on the 

website, Facebook, and Twitter.  The first copy of the 

“Connections” has been circulated and there will be one 

more in June. 

Glenna reported on the launch of a program “Not Myself 

Today”. 

 

Agenda Item #3: 

Update from Jason 

Coleman on the Special 

Committee for 

Diversity 

Jason Coleman, Superintendent, Student 

Achievement/School Services, presented a PowerPoint 

presentation on the areas of work that both the Gender 

Sexual Diversity and the Anti-Racist/Anti-Oppression 

Advisory Committees will be focusing on. 

Jason also outlined the plans for training rollout to all 

Regina Public Schools staff. 

He reported that flags have been purchased for all Regina 

Public Schools and that all schools will continue to follow 

the flag protocol as previously circulated. 

Jason reported on the submissions received to date for the 

expression of interest for both Advisory Committees. 

It was noted that, in June, a timeframe for the rollout of 

training would be developed and that October would be the 

kickoff to outline the plans for professional development 

(PD) days for training in the new school year. 

The Committee members thanked Jason and the Steering 

Committee for all the hard work that has been done and 

noted that we should celebrate our successes achieved. 
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AGENDA ITEM DISCUSSION POINTS DECISIONS/ACTIONS 

Agenda Item #4: 

2SLGBTQ PD for all 

Staff – Motion for 

Pride Month 

The Committee had a lengthy discussion regarding a 

motion for 2SLGBTQ PD for all staff. 

It was agreed that Jason’s PowerPoint presentation should 

be presented at the next Board meeting, after which the 

Organizational Culture and Diversity Committee would 

present a motion for the Board to accept and support the 

work of the Diversity Steering Committee and the 

upcoming work of the Advisory Committees, and the 

Board’s support for the celebration of Pride Month. 

Action: Lacey Weekes to 

draft and circulate the 

motion to the 

Organizational Culture and 

Diversity Committee prior 

to the May 25th Board 

meeting. 

Agenda Item #5: 

Review of School 

Resource Officer 

Program – Search for 

Third Party 

Adam Hicks, Board Chair, outlined the process for hiring 

the third party company. 

Greg Enion, Director of Education, reported to the 

Committee that a joint news release would be circulated on 

Wednesday, May 12th, with notification of the intended 

review. 

It was agreed that there should be some initial legwork in 

regards to the guidelines for the program review and that 

this work could be done over the Summer. 

Action: Lacey Weekes and 

Ted Jaleta to work on 

proposed guidelines for the 

School Resource Officer 

Program review. 

Agenda Item #6: 

Recycling and Waste 

Management 

Greg reported to the Committee on all the work that has 

been completed since the 2018 presentation to the Board.  

Greg indicated that work will continue in the area and that 

a report will be presented to the Board in the Fall. 

 

Agenda Item #7: 

Recruitment Practices 

for French Teachers 

Greg reported on the status of hiring of French teachers for 

the 2021/22 school year and that all French Immersion 

teaching positions have been filled, additional new hires 

are available. 

The Committee discussed additional recruitment that could 

be done, possibly through providing other universities with 

posters of teaching opportunities at Regina Public.  Greg 

indicated that, with the hiring of Lori Daelick, Supervisor 

of Human Resources, Instructional Staffing, this would be 

a specific area of work for her position. 

 

Agenda Item #8: 

Board Self-Evaluation 

Workshop and 

Director Evaluation 

It was agreed that both the Board self-evaluation and the 

Director evaluation could be done internally through 

Survey Monkey, based on questionnaires previously 

circulated for both. 

As per Policy 2, the Board self-evaluation is to be 

completed in June.  It was agreed that, if the information 

was sent out to the Board by the end of May, tabulation of 

results could be completed and circulated for the Board to 

review in June. 

It was agreed that the Director evaluation could be used as 

a tool in succession planning.  In addition to the review of 

Survey Monkey results, Greg will provide a broad 

overview presentation of the work of the Director, 

including successes, what has been working, and what 

areas need change. 

 



 

 

4 

AGENDA ITEM DISCUSSION POINTS DECISIONS/ACTIONS 

Agenda Item #9: 

Other Business 

The Committee discussed the selection process for the 

Shared Values Recognition Program recipients. 

Greg gave a brief COVID-19 update. 

 

Agenda Item #10: 

Thank You and 

Adjournment 

The meeting was adjourned. 

Time of meeting: 4:00-6:00 PM. 
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THE BOARD OF EDUCATION 

of the Regina School Division No. 4 of Saskatchewan 

Meeting of the Organizational Culture and Diversity Committee 

A Standing Committee of the Regina Board of Education 

Tuesday, May 11, 2021 

4:00 PM to 5:30 PM 

Via Zoom 

AGENDA 
Chair:  Lacey Weekes 

1. Welcome, Introductions and Overview of Agenda 

 

2. Update from Glenna Curry on Mental Health and Well-Being Strategy 

 

3. Update from Jason Coleman on the Special Committee for Diversity 

 

4. 2SLGBTQ PD for all Staff – Motion for Pride Month 

 

5. Review of School Resource Officer Program – Search for Third Party 

 

6. Recycling and Waste management – attachment 

 

7. Recruitment Practices for French Teachers 

 

8. Board Self-Evaluation Workshop and Director Evaluation 

 

9. Other Business 

 

10. Thank You and Adjournment  

 

Organizational Culture and Diversity Committee – Terms of Reference 

To assist the Board on matters pertaining to the selection, evaluation process and development of the Director within the parameters 

described by Policy 2 – Role of the Board and Policy 12 – Role of the Director; To receive regular reports and be apprised of: Required 

training and adequate support for all staff; Workplace health and safety; Employee Group activities including contracts; Current hiring and 

recruitment practices; Processes in place for employees to receive performance feedback; and Updates to the Human Resource Services 

administration applications and the Human Resource Services manual; To assist the Board in increasing its leadership capacity by: 

Establishing and implementing the annual Board Self-Evaluation Workshop; and Developing and monitoring a Trustee Skills Matrix and 

making training recommendations; To receive updates and provide recommendations to the Director and/or designate related to overall 

organizational performance, leadership development, succession planning, recruitment initiatives; To review, monitor, and report outcomes 

of various committees that include, but are not limited to, the Diversity Committee, the Mental Health and Well-Being Committee, and the 

Safety Committee. 

Committee Members:  Cindy Anderson, Ted Jaleta, Lacey Weekes, Adam Hicks (ex officio), Greg Enion (ex officio),  

Jason Coleman, Glenna Curry 
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REGINA BOARD OF EDUCATION 8a 

BOARD MEETING DATE: MAY 25, 2021 

TOPIC: PREVENTATIVE MAINTENANCE AND RENEWAL PLAN 

FORUM INTENT 

 Open Session  Delegation / Presentation 

 Closed Session  Decision 

 Discussion 

 Information 

BACKGROUND 

Each year, the Ministry of Education allocates Preventative Maintenance and Renewal (PMR) funding 

to school divisions and requires the submission of amendments to the current approved plan and an  

out-year plan for the next three years.  PMR funding is intended to assist in the inspection, detection and 

correction of potential building issues in a proactive manner.  Please refer to the proposed PMR plan for 

the years 2023-2025 for Board review and approval, as well as the attached amendments to current PMR 

plan for the years 2021-2022. 

Following year-end, the Ministry requires a reconciliation of actual costs and projects.  Actual expenses 

are reported in the Regina Public School Division’s audited financial statement and any unspent funding 

must be placed into a PMR reserve for future use on PMR eligible work. 

The Division’s PMR allocation for 2020/21 is $4.95M, although projected spending will be 

approximately $6.3M to use up $645K in reserve funds from last year.  The PMR allocation will be 

$5.494M in 2021/22 and is assumed to remain at $5.5M per year thereafter until the year 2024/25: 

PMR Spending by Funding Source 

2020/21 2021/22 2022/23 2023/24 2024/25 5-Year Total

Annual PMR Grant $4,952,854 $5,492,499 $5,500,000 $5,500,000 $5,500,000 $26,945,353 

PMR Reserve $645,276 Ø Ø Ø Ø $645,276 

Current and Proposed 

PMR Project Budgets 

$5,598,279 $5,552,652 $5,573,597 $5,551,428 $5,558,662 $27,834,618 

Variance Ø ($60,153) ($73,597) ($51,428) ($58,662) ($243,840) 

This financial plan will be revisited annually, taking into account progress over the year, unanticipated 

events and current year funding as per the annual provincial budget. 

CURRENT STATUS 

The attached PMR plan covers a five-year period from 2021 to 2025.  The current PMR Plan was 

reviewed and updated to remove completed projects and add new amended projects as well as newly 

proposed projects.  This year’s update adds $2M in additional high priority projects over the period 

2021 to 2022 (see attachment 1 for details) and substantially revises the project plan for the period  

2023-2025 (see attachment 2 for details). 
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The process used to develop the updated PMR plan included: 

 An inventory of all the past facility condition assessments, engineering reporting addressing 

building deficiencies and life and safety issues were identified and building walk-throughs were 

conducted in some of the oldest facilities within the Division’s portfolio. 

 Existing data pertaining to deferred maintenance, knowledge and experience of our Facilities 

staff, and includes building occupant concerns to develop future building priorities. 

 Some improvements to the process this year were to take a more collaborative approach within 

Facilities staff, involving principals in schools identified as in need of repairs, and the initial 

development of a common building assessment that will be further developed and refined in the 

coming year. 

We will continue to improve the planning process going forward to ensure all necessary projects are 

identified and the prioritization process is equitable. 

The plan includes cost estimates based on currently available information.  Budgeting and forecasting 

are continually updated from pre-project estimates to tendered amounts as expenses are known.  The 

scopes of projects are managed to avoid scope creep and keep projects within budget.  As invoicing is 

processed, bi-weekly reconciliation of expenses are monitored and projects are forecasted accordingly. 

Some highlights of the new PMR plan include: 

 Identify Building Code, Fire Code, and Accessibility needs across the system through a study to 

follow up on issues identified in a 2014 review and take into consideration new National 

Building Code, National Fire Code as well as The Uniform Building and Accessibility Standards 

Act and Fall Protection legislation.  The plan includes $350K in building study related projects to 

ensure we understand the scope and scale of the issues across the Division before beginning 

work. 

 A feasibility study on the infrastructure and accommodation plans for Martin Collegiate. 

 A focus on building structure and envelope work to preserve the facilities as assets and address 

roof work identified in past assessments, repointing of the oldest facilities in the portfolio, 

waterproofing drainage and foundational concerns, and other necessary work in a phased manner 

as budget parameters allow.  Spending over the life of the plan by major category is summarized 

below: 

o $4.85M allocated to roof replacement projects; 

o $3.18M allocated to crawl space Permalon and moisture abatement projects; 

o $2.27M allocated to site grading projects; 

o $1.84M allocated to masonry related projects; 

o $1.24M allocated to mechanical and galvanized pipe replacements and abatement 

projects; 

o $1.16M allocated to structural upgrade projects; 

o $943K allocated to relocatable classroom refresh projects; 

o $660K allocated to window replacement projects. 

 Continued focus on building security and electrical upgrades to deter and reduce vandalism 

within the facilities with $1.02M allocated to electrical and security projects. 

 Focus on energy reduction strategy in the largest natural gas consuming facilities by: 

o Retrofitting older boiler systems that are inefficient and have surpassed their expected 

theoretical lifespan, which have a return on investment through utility savings, carbon tax 

savings as well as a significant Green House Gas Emissions reduction with $2.25M 

allocated to Boiler and HVAC Upgrade Related Projects; 
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o Retrofitting older inefficient lighting systems in facilities with highest electricity 

consumption with LED lighting, which have a quick return on investment through utility 

savings, carbon tax savings, as-well-as a significant Green House Gas Emissions 

reduction, with $1.19M in LED lighting projects. 

Administration will manage the PMR plan but variances can be expected due to, for example, pricing 

that is higher or lower than estimated following tender or bid submissions, timing considerations, 

industry capacity and other factors.  Administration will manage within the bottom line approved 

funding amount each year and adjust the number or timing of projects accordingly (i.e., if project 

pricing comes in below estimate or some projects cannot be completed, other projects from subsequent 

years will be moved up the list). 

Administration will report on PMR projects to the Board as part of the quarterly financial update, 

indicating any changes to the plan roll out and providing explanations for any variances. 

Administration will seek annual Board approval for amendments to the current and next year plan and 

for the subsequent three-year plan on an annual basis in the Spring, in time for submission to the 

Ministry of Education. 

COMMUNICATIONS 

Once approved, the PMR plan will be shared with principals who will be encouraged to share it with 

their School Community Councils.  The key message would be the focus on preserving the assets and 

protecting the investments within the Regina Public portfolio of facilities into the future, a new focus on 

energy conservation initiatives, a continued focus on building security, and ensuring our facilities are 

safe and accessible and meet the current standards of the day. 

RECOMMENDATION 

That the Board of Education approve the amended 2020-2021 and 2021-2022 PMR plans and the  

three-year 2021 to 2025 PMR plan for submission to the Ministry of Education. 

PROPOSED MOTION 

That the amended 2020-2021 and 2021-2022 PMR plans and the three-year 2023 to 2025 PMR plan be 

approved for submission to the Ministry of Education. 

PREPARED BY DATE ATTACHMENTS 

Jared Kleisinger, Superintendent, Educational Facilities May 14, 2021  Yes      No 
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   8b 

Notice of Motion 

Tara Molson 

April 13, 2021 

Trustee Remuneration 

Tara Molson gave notice of her intention to present the following motion at the May 4, 

2021 Board meeting, and subsequently deferred to the May 25, 2021 Board meeting: 

WHEREAS Regina Public Schools’ mission is to instill the value of 

knowledge, the dignity of effort, and the worth of the individual; 

AND WHEREAS we, as a Board, understand and reflect on the 

unprecedented times we are currently facing and will continue to face in 

the months to come; 

AND WHEREAS the Provincial Government and the Division have 

identified additional resources are required to address the impacts on 

learning due to the COVID-19 pandemic; 

BE IT RESOLVED that Regina Public School Trustees forgo the annual 

2% remuneration payment increase with an expiry date of June 30th, 

2022. 

Rationale: 

 Regina Public Schools is currently facing unprecedented times. 

 To ensure these resources are allocated to Regina Public Schools’ pandemic response 

plan. 

 Funds can be reinvested into programming for students to lessen the academic 

impacts of COVID-19. 
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   8c 

Notice of Motion 

Organizational Culture and Diversity Committee 

May 18, 2021 

Support for the School Division Special Committee on Diversity 

Lacey Weekes, Chair of the Organizational Culture and Diversity Committee, gave 

notice of her intention to present the following motion at the May 25, 2021 Board 

meeting: 

WHEREAS Regina Public School’s mission is to instill the value of 

knowledge, the dignity of effort, and the worth of the individual; and 

WHEREAS our shared value statements unite us: I belong, I want to know, 

I am responsible, and I respect; 

BE IT RESOLVED that the Regina Public School Board supports the 

School Division Special Committee on Diversity and its Advisory 

Committees; and 

BE IT FURTHER RESOLVED that the Regina Public School Board 

supports professional development for all staff around topics related to 

gender and sexual diversity. 

Rationale: 

 Policy 8, Committees of the Board, clause 1.5.1, Organizational Culture and Diversity 

Committee, terms of reference states “To receive regular reports and be appraised 

of...required training and adequate support for all staff”. 

 Policy 8, Committees of the Board, clause 1.5.1, Organizational Culture and Diversity 

Committee, terms of reference states “To review, monitor, and report outcomes 

of...the Diversity Committee”. 

 The Regina Board of Education recognizes that every student, staff and community 

member has equal value as prescribed under the United Nations Universal 

Declaration of Human Rights and the Saskatchewan Human Rights Code.  Diversity 

makes us stronger. 
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REGINA BOARD OF EDUCATION  9a 

 

BOARD MEETING DATE: MAY 25, 2021 

TOPIC: CAPITAL PROJECTS UPDATE 

FORUM INTENT 

 Open Session  Delegation / Presentation 

 Closed Session  Decision 

  Discussion 

  Information 

 

BACKGROUND 

A number of major capital projects are in the planning or construction stages.  The purpose of this item 

is to update the Board of Education on progress to date for each project and offer an opportunity for 

questions. 

While the Division has several projects underway, the capital needs are still substantial.  The Regina 

Public Schools major capital submission for 2022/23 was submitted to the Ministry in March 2021 and 

the outstanding priority capital projects are: 

1) New School – The Towns 

2) New Joint-Use Southeast High School 

3) Consolidation – Coronation Park School and Gladys McDonald School 

4) Rebuild or Re-Life Balfour Collegiate 

5) Capital Planning funding for a Long-Term Capital Plan for the existing school inventory 

If any of the above-stated projects are approved, they will be announced in the 2022/23 Provincial 

Budget next Spring. 

CURRENT STATUS 

Argyle/St. Pius Joint-Use School Project 

Total Project Cost: $40,872,044 

2020/21 Regina Public Share of Total Project Cost: $21,253,463 

2020/21 Budgt: $2,300,000 

2020/21 Forecast: not available 

2021/22 Budget: $6,860,000 

This project is a joint-use school to replace Argyle School and Regina Catholic School Division’s  

St. Pius X School.  Regina Public Schools’ share of costs will be 52%.  The schools will each have a 

capacity of 400 students with ability to add space for 100 more students in each school through the 

addition of relocatable classrooms.  A 51-space child care facility is included in the project.  The joint-

use school will be built on the Argyle School site and will be constructed around the current school to 

enable students and staff to remain in the school until the new joint-use facility opens. 

The project is in the construction stage.  Quorex was awarded the construction tender in April and 

construction has commenced.  The Argyle School administration and community is aware of the 

upcoming construction and the limitations on accessing the school site during construction.  Plans were 

developed to manage the school egress and playground access needs for the school. 
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The design process took into account the views of the two school communities, teachers, the principals, 

parents, and Division staff.  The consultations occurred through a Facility Design Working Group and a 

School Design Advisory Committee.  The key issues in the design discussions were focused on layout 

of the schools, community and child care areas, playground space, and access from parking and drop-off 

areas. 

The Facility Design Working Group collaborated with the Ministry and the City through several land-

use and zoning changes to subdivide, rezone and transfer title on the three land parcels included in this 

project.  The City Council approvals occurred in April. 

The next step is construction which should be completed by mid-2023.  The schools are anticipated to 

open in 2023/24. 

Harbour Landing West Joint-Use School Project 

2020/21 Budget: $1,300,000 

2020/21 Forecast: not available 

2021/22 Budget: $998,000 

This project is a new joint-use school to be located in an area west of Harbour Landing.  The Ministry 

has approved the Regina Public School’s new school capacity of 400 students with the ability to add 100 

more students using relocatable additions.  The Regina Catholic’s school will have a capacity of 250 

students with the ability to add 100 more students using relocatable additions.  A 90-space child care 

centre is included in the project.  The Regina Public Schools side will be designed to be able to 

accommodate a dual track program. 

This project is in the beginning stages of the design process.  A Project Management consultant (JPH 

Consulting) and a design consultant (GROUP2) have been procured along with subconsultants covering 

civil, mechanical, structural and electrical engineering, landscape architecture and building 

commissioning.  A survey and two design consultations have occurred with a large group of school and 

community stakeholders from both school divisions.  Two more consultations are planned for late May 

and June. 

The school site is being finalized.  Site discussions have taken place with the Ministry of Education, the 

Regina Catholic School Division, the City of Regina, and DREAM Developments.  A school site has 

been identified but has not received City Council approval.  The land use approvals are planned to be 

presented to City Council next month (June).  The site will be designated Municipal Reserve land and 

owned by the City of Regina.  This ownership arrangement is similar to the P3 school sites. 

The design team is using the identified site as the basis for the school design process. 

The next steps are to continue with the design work with a target of Summer 2021 for detailed design.  

Construction is targeted for 2022-2024 pending the confirmation and availability of the site. 

Imperial/McDermid/St. Peter/St. Michael Joint-Use School Project 

2020/21 Budget: $125,000 

2020/21 Forecast: $69,790 for Business Case Development 

2021/22 Budget: $2,375,000 

In the 2020/21 provincial budget, Regina Public Schools and Regina Catholic Schools each received 

$125K ($250K total) to create a Business Case for a joint-use school to replace Imperial School, 

McDermid School, St. Peter School and St. Michael School.  Several organizations were consulted as 

part of the Business Case, including the Regina Huda School, City of Regina, Mother Teresa Middle 

School, Eden Care, Saskatchewan Health Authority, local community associations, and the Regina 
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Public Library.  The Business Case identified the best site would be the current Imperial School site and 

the report findings supported the continued funding request for the joint-use project. 

In the 2021/22 provincial budget, funding for design for the project was approved.  The Ministry is 

assisting the two school divisions in procuring a Project Management consultant that should be in place 

by July 2021.  The design consultant should be in place in the Fall with school community and 

stakeholder consultations beginning at that time. 

South East Joint-Use Facility 

2020/21 Budget: $100K 

2020/21 Forecast: $25K 

2021/22 Budget: $0 

The 2020/21 provincial budget allocated funds to Regina Public Schools and Regina Catholic Schools to 

conduct project scoping.  This work was completed in Fall 2020 with the report provided to the Ministry 

to support the joint capital budget submission.  The report analyzed enrolment projections and found 

that a new South East Joint-Use High School is required in the next 5-7 years to manage the high school 

demand in the south and east areas of the city. 

Previous partnership work has included a Memorandum of Understanding between Regina Public 

Schools, Regina Catholic Schools, the City of Regina and the YMCA to conduct a further detailed 

feasibility study for the South East Joint-Use Facility and a visioning session for the facility. 

Funding to continue project scoping or conceptual design has not been provided in this year’s provincial 

budget, however, the South East Joint-Use High School in the Ministry’s Top 10 capital priorities. 

Balfour Collegiate Underpinning 

2020/21 Budget: $0 ($1.4M funded in 2019/20) 

2020/21 Forecast: $1.298M 

An emergent capital submission was submitted to the Ministry last year to underpin the north façade of 

Balfour Collegiate.  The purpose of underpinning is to stabilize a shallow foundation with piles that 

extend deep into the ground so the foundation will not be affected by expansion and contraction of the 

clay soil in Regina.  The Ministry approved $1.424M from emergent funding, which is the amount 

allocated for emergent needs at Lakeview School in a previous year and was not used.  The work is 

underway with a completion date of July 2021. 

Gladys McDonald School Relocatable 

2020/21 Funding: $360,000 

2021/22 Forecast: $439,312 

Variance: $79,312 

Due to enrolment pressures, one relocatable is required for the upcoming school year.  The Ministry 

approved the relocatable in January 2021.  The relocatable is scheduled for installation beginning June 

of 2021 with turnover to the Division on July 30, 2021.  Furniture for the classroom has been ordered. 

Dr. A.E. Perry School Relocatables 

2020/21 Funding: $720,000 

2021/22 Forecast: $786,203 

Variance: $66,203 

Due to enrolment pressures, two relocatable classrooms are required for the upcoming school year.  The 

Ministry approved these relocatable classrooms in January 2021.  The relocatable classrooms are 
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scheduled for installation beginning June of 2021 with turnover to the Division on July 30, 2021.  

Furniture for the classrooms has been ordered. 

Wascana Plains School Relocatable 

2020/21 Funding: TBD 

2020/21 Forecast: TBD 

Due to enrolment pressures, Regina Public Schools requested the last relocatable for Wascana Plains 

School in the 2020-21 Relocatable Classroom submission. The last relocatable was approved. Wascana 

Plains School is a P3 school and the relocatable classrooms are managed through the Ministry in 

coordination with Regina Public Schools. The relocatable are scheduled for installation beginning July 

of 2021 with turnover to the Division planned on August 15, 2021. Furniture for the classroom has been 

ordered. 

COMMUNICATIONS 

Major capital projects include consultation with school communities, stakeholders and the general 

public.  Communications are managed through the working group on each project with the 

communications specialists in the school divisions (for joint projects) and the Ministry, if required.  For 

major projects, project websites are created to ensure information is available as the project progresses 

to completion. 

Key messages are: 

 Capital additions, renewals and improvements continue in Regina Public Schools to 

accommodate enrolment growth and ensure all students and staff have safe and functional 

environments in which to learn and work. 

 Processes for student, family, staff and/or community input are based on the level of engagement 

required for each project. 

RECOMMENDATION 

That the Board review the information provided, ask clarifying questions, discuss next steps and receive 

this report. 

PREPARED BY DATE ATTACHMENTS 

Jared Kleisinger, Superintendent, Educational Facilities 

Dan Van Buekenhout, Manager, Capital Planning 

Delaine Clyne, Supervisor, Policy, Planning and Research 

May 17, 2021  Yes      No 
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REGINA BOARD OF EDUCATION 9b 

BOARD MEETING DATE: MAY 25, 2021 

TOPIC: FACILITY JOINT-USE AGREEMENT WITH CITY OF 

REGINA 

FORUM INTENT 

 Open Session  Delegation / Presentation 

 Closed Session  Decision 

 Discussion 

 Information 

BACKGROUND 

The Board of Education entered into a master facility joint-use agreement with the City of Regina back 

in June of 1983 to provide community access to schools during non-school hours and school access to 

City community and recreation facilities during school hours. 

CURRENT STATUS 

The original terms of the agreement have become tricky due to many factors, including, but not limited 

to, privacy legislation, budget pressures, new facilities, and staff turnover, which, in turn, have a 

negative impact on access to facilities over time.  Division representatives have been in discussions with 

the City of Regina and the Regina Catholic School Division to establish mutually agreeable terms to a 

new joint-use agreement.  The attached report was presented to the City’s Operations and Community 

Services Committee on May 19th and will, subsequently, be presented to City Council for approval.  

The report provides a high level summary of the primary elements of the new agreement. 

COMMUNICATIONS 

Internal for now as City Council will be hearing this on May 26th. 

RECOMMENDATION 

That the Board review the information provided, ask clarifying questions, discuss next steps and receive 

this report. 

PREPARED BY DATE ATTACHMENTS 

Darren Boldt, Deputy Director, Student Achievement/School 

Services 
May 20, 2021  Yes      No 
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Joint Use Partnership with Public and Catholic School Boards 

 

Date May 19, 2021 

To Operations and Community Services Committee 

From City Planning & Community Development 

Service Area Parks, Recreation & Cultural Services 

Item No.  

 

RECOMMENDATION 

 

The Operations and Community Services Committee recommends that City Council: 
 

1. Delegate authority to the Executive Director, City Planning & Community 

Development or his or her designate to negotiate and approve a Joint Use 

Agreement between the City of Regina and the Regina Public School Board as 

further described in this report, any amendments to the Agreement that do not 

substantially change what is described in this report and any ancillary agreements or 

documents required to give effect to the Agreement. 

 
2. Delegate authority to the Executive Director, City Planning & Community 

Development or his or her designate to negotiate and approve a Joint Use 

Agreement between the City of Regina and the Regina Catholic School Board and 

between the City of Regina and the Regina Catholic School Board as further 

described in this report, any amendments to the Agreement that do not substantially 

change what is described in this report and any ancillary agreements or documents 

required to give effect to the Agreement. 

 

3. Amend The Community Services Fees Bylaw, to include the following exception: 

“The fees set out in this Bylaw shall not apply to any eligible School Board user groups 

which qualify under a joint use agreement between the City and School Board for 

access without charge”. 

 
4. Authorize the City Clerk to execute the necessary agreements after review and 

approval by the City Solicitor.
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5. Instruct the City Solicitor to prepare the necessary bylaw amendment to give effect 

to recommendation no. 3. 

 

6. Approve these recommendations at its meeting on May 26, 2021. 

 

ISSUE 

 
Since the 1980s, the City of Regina has operated under Joint Use agreements with the 
Regina Public School Board (1983) and Regina Catholic School Board (1984). The 
agreements provide community access to schools during non-school hours and school 
access to City community and recreation facilities during school hours. This partnership 
benefits Regina residents and taxpayers through capital and operating efficiencies created 
by the shared use of publicly owned infrastructure. 
 
Despite general support for the spirit of the partnership, the original terms of the 1980s 
agreements have become problematic for all parties due to an evolution of need in the 
community and changing operating environments created by factors that include but are not 
limited to current privacy legislation, budgetary constraints, the addition of new facilities, and 
staff turnover within each organization involved with the agreement. These factors have had 
a negative impact on community access to schools and school access to city facilities over 
time. 
 
Despite these concerns, the three parties have strong and productive relationships resulting 
from ongoing collaborative work related to infrastructure renewal and community well-being. 
The three parties met in late 2019 to discuss the joint use agreements, and there was a 
desire among all parties to move forward with new agreements as the first step towards a 
collaborative resolution to past issues. Long-term success requires a change management 
process, coupled with clear governance, policies and processes, which is work that is well 
underway. Draft agreements have now been prepared and are summarized in this report. 
 
 
IMPACTS 

 
Financial Impacts 
Fees and charges for recreation facilities are established through The Community Services 
Fees Bylaw. This agreement proposes that the Regina High School Athletic Association 
(RHSAA) has access to 175 hours of use of City-owned facilities at no charge. In return, the 
school boards will aim to provide City partners with 5,150 hours of access at high school 
facilities each year. This arrangement regarding high school access is consistent with the 
principles of the partnership and supports youth to participate in sports activities throughout 
the year. The impact is a net reduction in revenues of approximately $38,000 per annum. 
 
More importantly, by improving community access to school facilities, the City and its 
partners realize long-term capital and operating efficiencies by maximizing use of publicly 
owned infrastructure. 
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Accessibility Impacts 
The Joint Use Agreements will positively support the City’s efforts to provide accessible 
spaces to the public. Newer school designs are guided by accessibility principles, which 
expand the range of facilities available for the public at the neighbourhood level. 
 
Policy/Strategic Impacts 
The new agreement is aligned with the Recreation Master Plan, which identifies a need for 
community access to multi-purpose spaces at the neighbourhood level. It also supports the 
City’s financial sustainability goals by maximizing the use of publicly owned infrastructure. 
 
OTHER OPTIONS 

 
Council may choose to operate under the status quo arrangement. However, Administration 
believes that the new agreement will benefit the community at large through improved 
access to school facilities. The agreement is to be reviewed every five years; should 
additional changes be required during this period, an amendment to the agreement may be 
negotiated. 
 
COMMUNICATIONS 

 
The school boards are reviewing the proposed agreement with their respective boards 
concurrently with the public release of this report. 
 
If approved, all parties will work collaboratively on a change management plan that supports 
school board staff and City staff to understand and execute the terms of the joint use 
agreement. A handbook is being developed to support communication of expectations, 
eligibility criteria, fees, cancellation policies and all other matters covered in the agreement 
with user groups and the general public. 
 
Administration will develop a communications strategy to ensure that the public is informed 

of the new agreement as well as the benefits of this collaboration. 

 
DISCUSSION 

 
Negotiation of a new the agreement took place over several months. It involved a review of 
similar agreements in other jurisdictions, discussions with front-line staff, and dialogue with 
school board/City administration. The following sections summarize key elements of the 
agreement. 
 
Principles 
The following principles were adopted early in the process to guide discussions. These 
principles are embedded within the agreement: 

 

 Shared Access: The Parties are committed to providing shared access to certain 

public facilities that serve their own use and those of both students and the 

community; 
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 Maximize Infrastructure Utilization: The Parties are committed to maximizing the 

use of their respective facilities, as appropriate for each facility. Each party shall 

consider the needs of the other when designing new facilities; 

 Community Benefit: The Parties recognize that the facilities are a resource to serve 

the community and to respond to the fact that the same taxpayer essentially pays 

the cost of operating these facilities; 

 Cost to the Parties: Every effort will be made to keep the costs associated with joint 

use as low as possible, and any fees charged to the community will be based on a 

cost-recovery model. 

 
Governance 
 
Strong governance was identified as a critical element to managing change within each 
partner’s organization and with the community. All parties must ensure they are working 
towards a model that maximizes access. As such, a steering committee and management 
committee will be established, which will operate under a consensus-based decision-
making model. 
 

 Steering Committee: The Steering Committee will comprise two representatives for 

each party and will: approve the annual list of facilities identified for shared use, 

approve all policies and communication materials, and review annual booking 

reports to ensure consistent application of the agreement. The Steering Committee 

will also resolve issues identified by the Management Committee and will review the 

agreement every five years. 

 Management Committee: The Management Committee will: resolve operating 

issues in a timely manner, review all policies and processes annually, and review 

bookings and cancellations to identify problematic trends that need to be addressed. 

The Management Committee will also prepare annual reports for the Steering 

Committee to evaluate the effectiveness of agreement. 

 
It should be noted that, while the City will enter into a separate agreement with each of the 
public and catholic school boards, the governance process involves all three parties to 
ensure consistency and fairness. 
 
General Access, Fees & Cancellations 
 
The following are the general terms of access: 
 

 Access to City Facilities: Schools will have access to city facilities from 6 a.m. to 6 

p.m.; no charge will be applied during these hours for rental fees. However, the 

school board will be responsible for incremental charges that the City incurs, such as 

lighting charges or extra staffing. In addition, the RHSAA will have access to City 

facilities to a maximum of 175 hours per annum at no charge, regardless of the time 

of day. 

• Access to Elementary Schools: The community will have access to elementary 

schools (gymnasium and multi-purpose spaces) after 6 p.m. weekdays and from 6 
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a.m. to 10 p.m. weekends. 20 per cent of these hours will be eligible to be reserved 

by the school for school use before booking for the season. For privacy reasons, 

classrooms will be made available by exception only, upon approval by the School 

Board responsible for the facility. Access will be at no charge for the City and Group 

A Program Partners; however, incremental expenses may apply. Group A Program 

Partner are non-profit organizations, as determined by the City, that play a strategic 

role in the provision of sport, culture, recreation or social programming for the 

community and includes Community Associations and Zone Boards. 

• Access to High Schools: The RHSAA and school activities will have priority access 

to high school facilities. However, the Regina Public School Board will aim to provide 

3,400 hours of access to community groups over the school year; likewise, the 

Regina Catholic School Board will aim to provide 1,750 hours of access to high 

schools over the school year. Access will be at no charge for the City and Group A 

Program Partners; however, incremental expenses may apply.  

• Access to New Schools: It is recognized that new schools will require a transition 

period prior to accepting community bookings. Through the duration of the first year 

of opening, all parties will work to ensure school spaces are added within the 

bookable inventory and progress towards targets within their first year of operation.  

• Access during Summer Months: Schools are closed for capital maintenance over 

the summer, except for priority City-run programs in areas of high need (such as the 

summer Playescape Program). Any exceptions to be considered and approved by 

the Management Committee. 

 
It should be noted that eligibility criteria and priority access for community groups have 
been established and will be reviewed annually by the Management Committee. 
Prioritization of access will reflect the City’s goals as outlined in the Recreation Master Plan, 
Regina Cultural Plan and forthcoming Community Safety & Wellbeing Plan. 
 
Where fees are charged for users not identified above, they will be determined by the 
School Boards on a cost-recovery basis, considering affordability for users. 
 
Regarding cancellations, schools and/or user groups will be required to provide seven 
days notice prior to cancelling a booking. Cancellations will be reviewed by the 
Management Committee regularly, and any problematic trends will be addressed by the 
Steering Committee. Frequent cancellations by a user group may result in loss of access. 
Further to this policy, the School Boards will not cancel a public event hosted by the City 
after public notice has been given. 
 
Change Management 
Upon execution of the agreement, Administration will work with the school boards to finalize 
change management materials, including user handbooks designed for city staff, school 
staff and user groups. These materials will support leadership within each party to ensure 
that the delivery of service on the front line is consistent with the partnership envisioned and 
described within this report. 
 
DECISION HISTORY 
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The City entered into a Joint Use Agreement with the Regina Public School Board on  
June 9, 1983, and with the Regina Catholic School Board on March 1, 1984. These 
agreements will be terminated with the execution of the new agreements. 
 
Respectfully submitted, Respectfully submitted, 
 
 
Prepared by: Laurie Shalley, Director, Parks, Recreation & Cultural Services 

 

 




