NOTICE

MEETING OF THE BOARD OF EDUCATION

Agenda available at

. ... www.reginapublic
of the Regina School Division No. 4 of Saskatchewan schools.ca/agendas

OR scan this QR Code

May 4, 2021, at 5:30 p.m.

Regina Public School Board Office — 1600 4th Avenue

AGENDA

Land Acknowledgment

Adoption of Agenda

Declaration of Conflict of Interest

Approval of Minutes of the Request approval.
Board Meeting of April 13, 2021

Celebrations

a) Recognition of Katherine Gagne, former Regina Chair Adam Hicks to comment.
Board of Education Trustee

Delegations / Presentations

a) Environmental Initiatives Juanita Redekopp-McKeown, Supervisor
(p. 1 & enclosure) of Instruction, and Jared Kleisinger,
Superintendent, Educational Facilities, to
comment.
b) COVID-19 Update Greg Enion, Director of Education, to

comment.


http://www.reginapublicschools.ca/agendas
http://www.reginapublicschools.ca/agendas

AGENDA Page 2

7. Standing Committee Reports

a) Audit and Risk Management Committee
(pp. 2-5 & enclosure)

8. Decision Items

a) Trustee Remuneration
(p_6)

9. Discussion Iltems

a) SSBA Request for Feedback on Position
Statements

(pp. 7-14)

10. Next Meeting

a) Planned Agenda Items for May 25, 2021 Board

Meeting
e COVID-19 Update
e Organizational Culture and Diversity
Committee
e Preventative Maintenance and Renewal Plan

b) Agenda Requests

c) Notices of Motion

11. Information

May 4, 2021

Trustee Ted Jaleta to comment.

Trustee Tara Molson to comment.

Chair Adam Hicks to comment.

e Ministry of Education Interim Strategic Plan
Endorsement
o Capital Projects Update



AGENDA Page 3

12.

13.

14.

15.

Diversity Acknowledgment

Closed Session

a) SSBA Executive Composition, Membership
Fees, and Voting Review
(enclosure)

b) Public Section Update
(enclosure)

Rise and Report

Adjournment

May 4, 2021

Chair Adam Hicks to comment.

Trustee Sarah Cummings Truszkowski to
comment.
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BOARD MEETING DATE: MAY 4, 2021

TOPIC: ENVIRONMENTAL INITIATIVES
FORUM INTENT
<] Open Session [X] Delegation / Presentation
[ ] Closed Session [] Decision

[_] Discussion

(] Information

BACKGROUND / CURRENT STATUS

Juanita Redekopp-McKeown, Supervisor of Instruction, Shayne McMillen, Coordinator of Numeracy/
Science/Social/Indigenous Education, Lori Milligan, Outdoor Environmental Education Program
Manager, Wayne Tranberg, Outdoor Education Technician, Vanea Cyr, Supervisor of Indigenous
Education, Jeffery Cappo, Cultural Liaison, Jared Kleisinger, Superintendent, Educational Facilities, and
Naomi Mellor, Deputy Director, Division Services/CFO, will be in attendance at the May 4, 2021 Board
meeting to share and highlight environmental initiatives occurring and in place at Regina Public
Schools. They will provide explanations of connections regarding what Regina Public Schools is doing
in relation to environmental initiatives to curriculum, and what is occurring in schools — curriculum,
co-curricular activities, extracurricular activities, and various initiatives, and what is occurring in the
Division, in both the Student Achievement and Division Services departments.

PREPARED BY DATE ATTACHMENTS

Juanita Redekopp-McKeown, Supervisor, Instruction April 27, 2021 X Yes []No



Meeting of the Audit and Risk Management Committee
A Standing Committee of the Regina Board of Education 7a
Tuesday, April 20, 2021
Via Zoom

Regina Board of Education Division Office
MINUTES

Attending: Ted Jaleta, Tara Molson, Elizabeth Strom, Adam Hicks, Greg Enion, Naomi Mellor, Bruce
Lipinski, Ashley Kuntz, Rod Sieffert, Christie DiPaola, Michelle Lindenbach, Kristen Young

Chair: Ted Jaleta

Minute Taker: Suzanne Shuba

AGENDA ITEM DISCUSSION POINTS DECISIONS/ACTIONS
Agenda ltem #1: Ted Jaleta welcomed everyone to the meeting. The agenda
Welcome, was reviewed and no changes were made thereto.

Introductions and
Overview of Agenda

Agenda Item #2: a) Audit Service Plan Action: The proposed 2020-

2020-2021 Audit An Audit Service Plan for the 2020-2021 fiscal year had 2021 '.A‘Ud't Service Plan,
been distributed. Rod Sieffert, External Auditor, MNP | Submitted by MINE LLP,
LLP, provided a brief summary of same, highlighting key was approved by the
changes and developments, including continuing impacts Committee.

of the COVID-19 pandemic, new reporting developments,
and new assurance developments. He reported an
estimated audit fee of $46,000 to complete the
engagement. He responded to a question relative to the
Public Sector Accounting Standards amendments.

b) Audit Involvement Letters

An Audit Involvement Memorandum for the 2020-2021
fiscal year had been distributed. Michelle Lindenbach and
Kristen Young, Senior Managers, Office of the Provincial
Auditor, provided a brief summary of same.

Ms. Lindenbach also advised that there are no performance
audits or follow-up planned for the Division this year. She
responded to a question relative to reporting in the
Provincial Auditor’s 2021 Report, Volume 1.

Agenda ltem #3: Information had been distributed regarding the review of Action: Administration to
Reserve Fund Planning | the Division’s current financial reserve position and develop an Administrative
Administration’s direction going forward. Naomi Mellor, | Procedure on Operating
Deputy Director, Division Services/CFO, provided Reserves.

additional information, highlighting the recommendations
contained in SASBO’s recently finalized review of
Operational Reserves among Saskatchewan school
divisions. She outlined Administration’s work to date and
advised that analysis of the amounts in each reserve
category would continue and adjustments to categories
would be made as needed. She noted that, in all cases,
spending down reserves entails incurring deficits, which
must be done carefully so as not to jeopardize the financial
health of the organization, i.e., continued operating deficits
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AGENDA ITEM

DISCUSSION POINTS

DECISIONS/ACTIONS

that result from ongoing base expenditures will deplete
reserves and are not sustainable. She advised that
Administration would develop an Administrative
Procedure on Operating Reserves that would explain the
purpose of reserve funds; state the general purposes for
reserves; state that the annual financial statement will
record the balance of the internally restricted surplus as an
Operating Reserve Fund; and explain that Administration
is required to recommend an annual specific reporting to
the Board of the reserves spending plan for the year and
provide an analysis of actuals following year-end.
Administration will develop detailed reserve spending
plans on two current priorities—a Practical and Applied
Arts program review and modernization of Martin
Collegiate. Ms. Mellor, Greg Enion, Director of
Education, and Bruce Lipinski, Superintendent, Business
Affairs, responded to questions relative to other school
division reserve amounts, targeted spending, the template
being developed by SASBO, long-term strategies, and
potential risks.

Agenda Item #4:
MNP Investigation
Report

A progress report of the MNP special audit had been
distributed. Naomi Mellor and Ashley Kuntz, Supervisor,
Accounting and Purchasing, provided additional
information, highlighting the progress in implementing the
plan to address the deficiencies. Ms. Mellor advised that
the only outstanding matter is the review and update of
Administrative Procedure 108, Unethical/Fraudulent
Behaviour, which will be completed by the end of April,
2021. Ms. Mellor responded to questions relative to
internal audits, decentralized purchasing, and key
messages.

Agenda ltem #5:
Outstanding Legal
Actions

Information on outstanding legal actions had been
distributed. Naomi Mellor provided additional information
and responded to a question relative to insurance coverage.

Agenda ltem #6:
Other Business

Elizabeth Strom inquired as to financial risk due to the
pandemic and move to remote learning. Naomi Mellor
advised that the Division has experienced net savings due
to the pandemic and remote learning, and that the savings
are being reinvested, including renewing laptops and
purchasing learning resources, as well as plans relative to
IT security, including an externally sourced cybersecurity
assessment/review. She further advised that government
funding has remained the same. Greg Enion advised that
Division Office has a backup generator, as well as a
backup server located offsite, so all electronic
documentation is protected. Ms. Mellor and Mr. Enion
responded to a question relative to cyber security. Ms.
Strom advised that SaskPower IT personnel would be
amendable to speaking with Division IT personnel
regarding their cyber security.




AGENDA ITEM

DISCUSSION POINTS

DECISIONS/ACTIONS

Mr. Enion expressed appreciation to the Trustees for
advocating for teachers and education staff to be included
in those given priority access to the COVID-19 vaccine.

Agenda ltem #7:
Thank You and
Adjournment

The meeting was adjourned.
Time of meeting: 4:00-5:31 PM.




I A N

THE BOARD OF EDUCATION
of the Regina School Division No. 4 of Saskatchewan

Meeting of the Audit and Risk Management Committee
A Standing Committee of the Regina Board of Education

Tuesday, April 20, 2021
4:00 PM to 5:30 PM

VIA ZOOM
Regina Board of Education Division Office
1600 4th Avenue, Regina, SK

AGENDA
Chair: Ted Jaleta

Welcome, Introductions and Overview of Agenda
2020-2021 Audit:
a. Audit Service Plan (attached) — Rod Sieffert & Christie DiPaola, MNP LLP
b. Audit Involvement Letters (attached) — Michelle Lindenbach & Kristen Young, OPA
Reserve Fund Planning (attached) — Naomi Mellor & Bruce Lipinski
MNP Investigation Report (attached) — Naomi Mellor
Outstanding Legal Actions (attached) — Naomi Mellor
Other Business

Thank You and Adjournment

Committee Members: Ted Jaleta, Tara Molson, Elizabeth Strom, Adam Hicks (ex officio), Greg Enion (ex officio), Naomi Mellor,
Bruce Lipinski, Ashley Kuntz

Audit and Risk Management Committee — Terms of Reference

To provide Board level oversight to ensure that the Division’s resources are utilized effectively and efficiently, that risks to the Division
are identified and mitigated and that the Division is providing transparent and accountable reporting to the Board of Education, the public,
and other stakeholders: Review and monitor the risk management framework and mitigation plans; Review internal and external audit and
analytical reports and monitor progress; Review and make recommendations regarding hiring the external auditor, the external auditors’
report, Letter to Management, and recommendations from the Provincial Auditor; Review and approve the Annual Report; and Review and
make recommendations to the Board of Education on financial matters that have been referred to the Committee by the Board of Education;
To review and recommend changes to the Schedule of Remuneration, Allowances and Expenses; To review and approve trustee
professional development and travel plans in advance of the planned activity.
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Notice of Motion
Tara Molson

April 13, 2021

Trustee Remuneration

Tara Molson gave notice of her intention to present the following motion at the May 4,
2021 Board meeting:

WHEREAS Regina Public Schools’ mission is to instill the value of
knowledge, the dignity of effort, and the worth of the individual;

AND WHEREAS we, as a Board, understand and reflect on the
unprecedented times we are currently facing and will continue to face in
the months to come;

AND WHEREAS the Provincial Government and the Division have
identified additional resources are required to address the impacts on
learning due to the COVID-19 pandemic;

BE IT RESOLVED that Regina Public School Trustees forgo the annual
2% remuneration payment increase with an expiry date of June 30th,
2022.

Rationale:

Regina Public Schools is currently facing unprecedented times.
To ensure these resources are allocated to Regina Public Schools’ pandemic response
plan.

Funds can be reinvested into programming for students to lessen the academic
impacts of COVID-19.
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TOPIC: SSBA REQUEST FOR FEEDBACK ON POSITION
STATEMENTS
FORUM INTENT
<] Open Session [] Delegation / Presentation
[ ] Closed Session [] Decision
[X] Discussion

(] Information

BACKGROUND

Pursuant to the Saskatchewan School Boards Association’s requirement to review position statements
every five years, the attached email was forwarded to all Saskatchewan Directors of Education, Chief
Financial Officers, Board Chairs and SSBA Executive.

CURRENT STATUS

The SSBA now seeking feedback from boards relative to the noted position statements. Once feedback
has been received from boards, the position statements will be updated and discussed at Board Chairs’
Council in September and will be voted upon at the SSBA 2021 Fall Assembly.

COMMUNICATIONS

The SSBA has requested feedback as soon as possible but no later than June 28, 2021.

RECOMMENDATION

That the Board review the draft position statements and provide feedback to be submitted to the SSBA.

PREPARED BY DATE ATTACHMENTS

Naomi Mellor, Deputy Director, Division Services/CFO April 26, 2021 X Yes []No



From: Krista Lenius

Sent: April 19, 2021 4:16 PM

Subject: Request for Feedback on Position Statements
Importance: High

(This email is being sent on behalf of the Resolutions and Policy Development Committee to Directors of
Education, Chief Financial Officers, Board Chairs and SSBA Executive)

Association position statements address key issues in the K-12 publicly funded education system. They describe
the collective beliefs of boards of education and the CSF, and guide united action by boards, the CSF and their
Association in advocacy. Statements within a position statement are broad statements articulating a position or
objective. They state “what” rather than “how to”.

Pursuant to the requirement to review position statements every five years, the following draft position
statements are to be reviewed this year:

e Position statement on “Assessment on Student Achievement”; (resulting from the required cyclical
review of existing position statements)

e Position statement on “Infrastructure Funding” formerly “Facilities Funding”; (this position statement
was postponed to facilitate further discussion with boards of education through a working advisory
group)

e Position statement on “Teacher Education and Certification” (resulting from the required cyclical review
of existing position statements)

e Position statement on “Public Engagement”, (resulting from the required cyclical review of existing
position statements)

Please note that a Facilities Funding Position Statement Working Advisory Group (WAG) was formed to conduct
a thorough review of this position statement. That WAG consisted of representatives from SSBA, LEADS, and
SASBO. The WAG completed a draft which was shared with member boards in December 2020 for feedback by
February 2021. The WAG has completed its work, and the final draft of this position statement has been
included in this package for a final review by boards of education. Please note the proposed change to
“Infrastructure Funding” Position Statement.

We are collecting feedback electronically for efficiency purposes. Please click here to provide your Board'’s
feedback with respect to the SSBA position statements. There are prompting questions in the survey, as in
previous years, to guide your reflections on the position statements. As you consider your review this year, you
may also wish to reflect on the current context of the pandemic to see if the position statement adequately
covers such contexts. We request feedback from your Board as soon as possible but no later than June 28,
2021. Once we have feedback from Boards, the position statements will be updated and discussed at Board
Chairs’ Council in September and will be voted upon at the AGM.

Krista Lenius
Administrative Paralegal

400-2222 13th Avenue Regina, SK S4P 3M7
Phone: 306-569-0750 Ext 120 | Fax: 306-569-2317
Email: klenius@saskschoolboards.ca | Website: www.saskschoolboards.ca

SASKATCHEWAN

School Boards

ASSOCIATION

CONFIDENTIALITY WARNING: The information contained in this e-mail message, including attached documents, is confidential and may
be privileged. Any unauthorized review, distribution, or other use of or the taking of any action in reliance upon this information is
prohibited. If you received this in error, please contact the sender and delete or destroy this message and any copies.
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Adopted Position 2.2: Date Approved: November 2016
Assessment of Student Achievement

The board of education/CSF, as the governing body accountable for the education of children,
has a critical interest in student achievement. Boards of education/CSF require valid and reliable
information concerning student achievement to inform decisions and the allocation of resources
for the improvement of student learning within their school divisions.

The Association strongly supports the work of Boards of Education/CSF in strengthening the
capacity of the publicly funded school divisions to establish policies and procedures to:

1. Adopt clear expectations for student achievement to focus board/CSF resources on the
improvement of student learning;

2. Monitor student achievement data on a predetermined timeframe from a variety of
perspectives;

3. Support professional staff in the work of appropriately assessing and reporting student
achievement information.

4. Support professional staff in the planning and organization of increasingly effective
programs and learning environments designed to further strengthen student learning;

5. Ensure appropriate administrative procedures are established for ethical data handling,
including, collecting, analyzing, reporting and using assessment data to monitor and improve
student achievement;

6. Engage parents in assessment of student achievement reporting processes to increase
opportunities for student success, and ensure student achievement information is communicated
to students and parents in a format that is easily understood, accurate and of practical value;

7. Ensure achievement information is reported to the public in a clearly written and illustrated
format to display significant change over time.



Adopted Position 3.2: Date Approved:
Infrastructure Funding

Education infrastructure provides operational learning systems that boards of education/Conseil
scolaire Fransaskois (CSF) use to deliver education services to each student. Students may be
studying individually or collectively in schools or utilizing online education options offered by
Saskatchewan school divisions. Education infrastructure includes schools, operational and
maintenance facilities, school busses, fleet vehicles, electronic devices, wiring and bandwidth.

Boards of education/CSF work with the Ministry of Education to jointly develop and
periodically review a transparent, sufficient, predictable and sustainable funding formula for the
planning, building and maintenance of education infrastructure that maximize education equity,
student learning, and are aligned with the needs and priorities of school boards. All decisions
related to infrastructure funding should be transparent, equitable and informed by good data in
support of a provincial comprehensive, multi-year capital plan. The Ministry of Education needs
to provide a plan for targeted funding so Saskatchewan’s board of education/CSF average
Facilities Condition Index (FCI) ranks a minimum of Fair.!

1. The Minister of Education is responsible for providing required funding for the
construction and maintenance of education infrastructure, including bandwidth.
Education infrastructure funding must take into consideration the inclusion of spaces
or facilities necessitated as the result of new mandates, new building codes,
pedagogical or human rights developments.

2. Education infrastructure funding in Saskatchewan should be determined according to
the eight categories set out below. In addition, infrastructure funding for CSF schools
must meet the requirements of section 23 of the Canadian Charter of Rights and
Freedoms.

a) Major Capital Projects: The Ministry of Education should continue to find major
capital projects including new schools, major renovations, roofing and portable
classrooms, determined by a criteria-based priority list. The Ministry’s funding for
new schools should be accompanied by adequate operating funding, including
reasonable and safe class sizes, once the schools are built and operating. The
Ministry of Education should share with boards of education/CSF the Ministry’s

1 Saskatchewan’s board of education/CSF average FCI ranks Poor. The current FCI describes the following
categories:

o Good-11t05%

o Fair—5to10%

o Poor—10to 30%

o Critical — Greater than 30%
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decision-making criteria and process for developing the annual major capital priority
list for transparency in the criteria and their application and how the Ministry
assesses and ranks capital priorities from one board of education against others.
Sufficient budget should be annually allocated to address the capital backlog. This
applies in growth areas of the province, as well as in communities with existing
schools requiring modernizing where enrolments are stable and the schools are
viable. If the construction project delivery method is not the traditional build by the
affected board(s) of education but is a build that includes integrated project delivery
(IPD), public-private-partnerships (P3s), Alliance contracting, progressive design-
build infrastructure delivery models or other similar methods, due diligence,
including an appropriate risk assessment, should be conducted by the Ministry of
Education and the affected board(s) of education.

b) Infrastructure Renewal: Each year, the province should allocate a sustainable
budget to school divisions for the purpose of ongoing infrastructure renewal,
including minor upgrades and renovations?>. Boards need to develop a 3-year
Preventative Maintenance and Renewal (PMR) Plan as well as a detailed annual
report and reconciliation of PMR expenditures.

c) Ongoing Operation and Maintenance: The Ministry of Education should allocate a
sufficient budget to school divisions for the operation and maintenance of
infrastructure including general upkeep and repairs, pandemic or emergency planning
and repairs, as well as expenses incurred to keep infrastructure operating such as
monthly utility expenses to keep up with inflation.

d) Facilities and Transportation:  Sufficient funding must be provided for the
construction and maintenance of non-school facilities including transportation and
operational facilities, playgrounds, and for the CSF community spaces.

e) Provincially Protected Schools: Funding must be provided for the operation and
maintenance of schools that are protected from closure. This would include separate
Ministry funding incentives to decommission space that is no longer required beyond
PMR or self-funded projects.

f) Joint Builds:

i) Joint builds for public and separate boards need to be determined by the
Ministry in consultation with the affected boards. Individual builds may be
better suited because of land size and school population. To ensure equity,
enrolment projections developed for construction planning purposes should be
proportionately sized based on the populations being served by each board
partner.

i) Joint builds for boards with third party partner(s) such as municipal or
Saskatchewan Health Authority entities need to be determined by the
respective Ministries and third party partners in consultation with the affected

2 The industry standard continues to be 2% of Current Replacement Value (Guide to the Management of Real
Property, Government of Canada, Section 3.2.2).
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board(s). Individual builds may be better suited because of land size, school
population, insurance issues and school ground needs. Where the board(s)
agrees to participate in a joint build with a third party partner(s), sufficient
funding must be provided for legal fees and for the construction and
maintenance of non-school facilities including transportation and operational
facilities, playgrounds and for community spaces.

g) Accessibility:  New schools must be built and existing facilities including
transportation and playgrounds retrofitted as required to ensure accessibility and to
comply with the boards/CSF’s obligations to accommodate persons under The
Saskatchewan Human Rights Code including meeting the needs of students and other
persons with disabilities.

h) Energy efficiency upgrades: Boards have an obligation to teach and lead in energy
conservation practices and to use public funding responsibly. Boards have a need for
dedicated, ongoing funding for energy efficiency upgrades for schools.

Exemption from Taxes, Local Improvements or Special Levies: The purchase of
supplies and services required by boards of education/CSF should either be exempt from
taxes levied by federal or provincial governments or the Ministry must compensate
boards/CSF in full for these taxes. All school division property utilized for education
purposes should either be exempt from all municipal property taxes, including local
improvements or special levies or the Ministry must compensate boards/CSF in full for
these taxes.
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Adopted Position 4.2: Date Approved: November 2016
Teacher Education and Certification

Boards of education/ Conseil scolaire fransaskois (CSF) support high standards for teacher
education and certification in Saskatchewan.

1. Only the Saskatchewan Professional Teachers Regulatory Board (SPTRB) is responsible for
regulating teacher certification and registration, including issuing, suspending, or revoking a
teacher’s certificate. Teacher education and certification requirements are approved by the
Teacher Education and Certification Committee of the SPTRB, a committee of
representatives from educational stakeholders including the SSBA. The Certification
Decision Review Committee of the SPTRB, a committee of representatives from education
stakeholders including the SSBA, hears certification decision appeals from teachers.

2. Boards of education/CSF expect teacher education programs that reflect the requirements of
publicly funded school systems and that are based on current educational research and
effective practices that develop teachers to focus on the skills and knowledge students need
to succeed in work, life and citizenship.

3. Boards of education/CSF co-operate with teacher education programs to facilitate practice
teaching and internship programs.

4. Boards of education/CSF, as employers, have high expectations of teachers as professionals
and therefore have a critical interest in defining and supporting the development of
competencies for effective teaching including:

a) Teachers value and care for the whole child by developing positive relationships and
acting in the best interests of their students.

b) Teachers facilitate the engagement and support of parents and the community.

c) Teachers are committed to education as a profession and to engaging in ongoing
professional development to remain current and effective, and apply these learnings in
their work.

d) Teachers demonstrate specialized knowledge in the level and subject area of their
teaching as directed by the Saskatchewan curriculum.
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Adopted Position 5.1: Date Approved: November 2016

Public Engagement

Boards of education/CSF value and support meaningful parent, school community
council/conseil des ecoles and public engagement to enhance schools in Saskatchewan and
higher levels of student achievement.

1. Parents and guardians are acknowledged as the child’s first teacher and play a significant
role in student success.

2. School community councils/conseil des ecoles are supported as valued partners in
education to mobilize their communities to strengthen student achievement.

3. Locally elected boards provide a strong mechanism for the public to be engaged in public
education.

4. Boards engage in constructive partnerships with public stakeholders (e.g. business, local

municipalities, non-profit organizations, etc.) to enhance student achievement.
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