NOTICE

MEETING OF THE BOARD OF EDUCATION

Agenda available at

. ... www.reginapublic
of the Regina School Division No. 4 of Saskatchewan schools.ca/agendas

OR scan this QR Code

April 13, 2021, at 5:30 p.m.
Regina Public School Board Office — 1600 4th Avenue
VIA TELECONFERENCE
AGENDA
Land Acknowledgment
Adoption of Agenda

Declaration of Conflict of Interest

Approval of Minutes of the Request approval.
Board Meeting of March 23, 2021

Celebrations

Delegations / Presentations

a) Pre-Adult Campus and Flex Program Rick Steciuk, Superintendent, Student
(p.1) Achievement, Brent Bachiu, Principal,
and Stephen Poll, Vice-Principal, Adult
Campus, to comment.

b) COVID-19 Update Greg Enion, Director of Education, to
comment.


http://www.reginapublicschools.ca/agendas
http://www.reginapublicschools.ca/agendas

AGENDA Page 2 April 13, 2021
7. Standing Committee Reports

a) Strategic Engagement and Advocacy Committee Trustee Elizabeth Strom to comment.
(pp. 2-5)

8. Decision Items

a) Succession Planning Committee Trustee Lacey Weekes to comment.
(p_6)
b) 2021/22 School Year Calendars Darren Boldt, Deputy Director, Student
(pp. 7-9) Achievement/School Services, to
comment.

9. Discussion Items

10. Next Meeting
a) Planned Agenda Items for May 4, 2021 Board

Meeting
¢ Environmental Initiatives Presentation ¢ Audit and Risk Management Committee
e COVID-19 Update e 2021/22 Budget Development

b) Agenda Requests

c) Notices of Motion

11. Information



AGENDA Page 3

12. Diversity Acknowledgment

13. Closed Session

a) 2021/22 Budget Development
(enclosure)

14. Rise and Report

15. Adjournment

April 13, 2021

Naomi Mellor, Deputy Director, Division
Services/CFO, and Bruce Lipinski,
Superintendent, Business Affairs, to
comment.
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BOARD MEETING DATE: APRIL 13, 2021

TOPIC: PRE-ADULT CAMPUS & FLEX PROGRAM
FORUM INTENT
<] Open Session [X] Delegation / Presentation
[ ] Closed Session [] Decision
[_] Discussion

(] Information

BACKGROUND

The Pre-Adult Campus (PAC) provides flexible and diverse learning opportunities for students 17 years of
age, providing an environment that supports the unique needs of students who are committed to working
towards their adult 12 education.

The Flex Program (Flex) provides flexible and diverse learning opportunities for students 17-21 years of age.
The program accommodates students who require a flexible learning style. Students can achieve credits by
meeting with an Adult Campus teacher at a convenient off-site location where they will receive modular
work.

PAC and Flex programming offers young adults:

An opportunity to complete and receive a Grade 12 diploma;
One-on-one teacher support;

Modular course work;

Continuous intake;

The opportunity to direct their own learning;

A strong support system; and

A mature setting.

CURRENT STATUS

Rick Steciuk, Superintendent, Student Achievement/School Services, Brent Bachiu, Principal, and Stephen
Poll, Vice-Principal, Allan Blakeney Adult Campus, will be in attendance at the April 13th Board meeting to
provide additional information on PAC and Flex. Mr. Bachiu and Mr. Poll will also provide a brief
overview of Adult Campus and an understanding of an Adult 12 diploma, and how PAC and Flex work in
correlation with Adult Campus regular programming.

PREPARED BY DATE ATTACHMENTS

Rick Steciuk, Superintendent, Student Achievement/School Services April 7, 2021 []Yes [XNo



Meeting of the Strategic Engagement and Advocacy Committee
A Standing Committee of the Regina Board of Education 7a
Tuesday, March 30, 2021

via Zoom
Regina Board of Education Division Office
MINUTES
Attending: Tara Molson, Elizabeth Strom, Sarah Cummings Truszkowski, Adam Hicks, Greg Enion
Chair: Elizabeth Strom
Minute Taker: Alma Tholl
AGENDA ITEM DISCUSSION POINTS DECISIONS/ACTIONS
Agenda ltem #1: Elizabeth Strom welcomed everyone to the meeting. The
Welcome, agenda was reviewed and no changes were made thereto.
Introductions and
Overview of Agenda
Agenda Item #2: Lisa Frei, Superintendent, Student Achievement/School Action: Lisa Frei to
SCC Engagement Services, updated the Committee on the recent work in forward information,
relation to SCC Engagement. She outlined the activities including the Terms of
that had taken place prior to the COVID-19 pandemic. Reference for the RP-PAC

Committee, to the Strategic
Engagement and Advocacy
Committee members.

Lisa informed the Committee that, at a SCC forum, she
had invited SCC members to submit Expressions of
Interest for an “RP-PAC Committee.” There were 20
submissions received from both elementary and high
schools. Unfortunately, the pandemic stalled any other
planning or activity planning. Once there is the ability for
in-person meeting, Lisa will contact individuals to re-
confirm interest and begin planning SCC member

activities.
Agenda ltem #3: Greg Enion, Director of Education, updated the
Updates Committee.

a) Facebook Page: Greg indicated that the
Communications Department will be ready to roll-out
the Facebook page shortly after the Spring break,
likely mid-April.

b) Capital Projects: Greg reported that, once the
Provincial Budget has been announced, details
regarding Capital Projects will be communicated.
There was discussion regarding the site for the
Harbour Landing East school. There are ongoing
meetings with the City regarding the land location.
The Committee agreed that it would be beneficial to
attend a City Council meeting to make a formal
presentation regarding the Harbour Landing East
School and the land location.

c) French Immersion: Greg reported that Naomi Mellor,
Deputy Director, Division Services/CFO, Darren
Boldt, Deputy Director, Student Achievement/School
Services, and Superintendents of Student
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AGENDA ITEM

DISCUSSION POINTS

DECISIONS/ACTIONS

Achievement/School Services were working on the
development of a French Immersion Summer Camp,
similar to the Summer Success Reading Camps. He
also reported that a new Supervisor of Instructional
Staffing would be announced soon and this new
position will be tasked with French Immersion staffing
as a priority. The Committee members noted that they
would support and promote the Summer Camps once
details are released.

Agenda ltem #4:
Draft Advocacy Plan

The draft document was circulated just prior to the
Committee meeting. Committee members were asked to
review the document and submit any feedback to
Elizabeth.

Agenda Item #5:
Draft Communications
Plan

The draft document was circulated just prior to the
Committee meeting. Committee members were asked to
review the document and submit any feedback to
Elizabeth.

The Committee had a discussion around regular
communications to staff/parents/guardians. It was agreed
that the video communication could be a Seasonal
greeting, and, throughout the year, written communications
could be sent out.

Agenda ltem #6:
Immediate Priorities

a) Vaccinations: Greg reported that the provincial
government had made the provision for employees to
receive paid leave in order to accommodate scheduling
vaccination appointments. Greg indicated that all staff
are being encouraged to receive the vaccine.

b) Learning Gap: Greg reported that Administration is
currently looking at options to fill learning gaps. The
Division has received COVID-19 funding that will be
used to implement programs to help with interrupted
learning for all students.

c) Technology: Greg indicated that students who require
any technology supports during the Level 4 remote
learning period will receive them directly from their
school. Greg reported that some schools are finding
success with paper packages of learning materials for
students.

d) Community Schools — focus group meeting with
Principals: The Committee discussed holding a focus
group with 6 or 7 principals and possibly some
community school staff, in late April, to discuss needs
of schools to help fill learning gaps. The Committee
agreed that questions could be circulated prior to the
meeting; this would serve as a base for discussion at
the meeting. It was agreed that, if the meeting cannot
be held in person, a Zoom meeting could be scheduled.

Action: Tara Molson to
follow-up with Vanea Cyr,
Supervisor of Indigenous
Education, regarding the
potential for an Indigenous
Education Advisory
Council Meeting.

Action: Adam Hicks, Board
Chair, to follow-up on
research of other school
divisions with Indigenous
representation on School
Boards, and bring back to
the next Committee
meeting.
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AGENDA ITEM

DISCUSSION POINTS

DECISIONS/ACTIONS

e) Indigenous Education: The Committee discussed the
potential of scheduling an Indigenous Advisory
Council meeting. The Committee also discussed the
feasibility of having an Indigenous representative on
the Board.

Agenda ltem #7:
Long Term Projects

a) Poverty Initiative: Sarah Cummings Truszkowski
reported that she is currently collecting data regarding
poverty within the City, along with information on
current school programs to support those in poverty.
She will compile all information received, and report
suggestions of what Regina Public Schools can further
do to support those in poverty. A presentation will be
made to the Board in the Fall. The Board can then
decide on action items to move forward.

b) Southeast High School: Elizabeth indicated that she is
currently researching potential programming that could
be offered at the Southeast High School if funding is
announced for the facility. Elizabeth will bring forth a
presentation to a future Board meeting. The
Committee further spoke about the possibility of
having signature programming at all Regina Public
Schools high schools.

c) Playground Partnerships: The Committee discussed
having a playground partnership package developed
that could be used by Trustees when approaching
potential partners.

Agenda Item #8:
Awards,
Acknowledgements

The Committee spoke about options to hold events like the
Shared Values Recognition Program and the Long Service
Reception. Outdoor award programs would be an option.
The Committee agreed that the Shard Values Program
should move forward as in past years. The Committee
members noted that they would support and promote the
Shared Values Recognition Program once details are
released.

Agenda ltem #9:
Other Business

No other items were presented for discussion.

Agenda Item #10:
Thank You and
Adjournment

The meeting was adjourned.
Time of meeting: 4:00-6:00 PM.




THE BOARD OF EDUCATION
of the Regina School Division No. 4 of Saskatchewan

Meeting of the Strategic Engagement and Advocacy Committee
A Standing Committee of the Regina Board of Education

Tuesday, March 30, 2021
4:00 PM to 5:30 PM

VIA ZOOM
Regina Board of Education Division Office
1600 4th Avenue, Regina, SK

AGENDA
Chair: Elizabeth Strom

Welcome, Introductions and Overview of Agenda
SCC Engagement — Lisa Frei

Updates
a. Facebook Page
b. Capital Projects
c. French Immersion

Draft Advocacy Plan
Draft Communications Plan

Immediate Priorities

Vaccinations (update)

Learning Gap (update)

Technology (update)

Community Schools — Focus Group Meeting with Principals
e. Indigenous Education (update)

oo oTw

7. Long Term Projects
a. Poverty Initiative (Sarah)
b. Southeast High School (Elizabeth)
c. Playground Partnerships

8. Awards, Acknowledgements
9. Other Business
10. Thank You and Adjournment

Committee Members: Tara Molson, Elizabeth Strom, Sarah Cummings Truszkowski, Adam Hicks (ex officio), Greg Enion (ex officio)

Strategic Engagement and Advocacy Committee — Terms of Reference

To advance principles, values, and funding of public education and the interests of the Regina Public School Division with the public, employee groups, at
stakeholder governance tables, and with other elected officials at the federal, provincial and municipal levels; To establish and update a Board Advocacy Plan
addressing these terms of reference; To support the ongoing communication of Board activities; To review, promote and support the matters, activities and
initiatives for the Public Sector of the Saskatchewan School Boards Association (SSBA); To receive updates and monitor Division-level partnership endeavours;
To make recommendations with respect to School Community Councils; To support School Community Councils and Volunteer recognition; To make
recommendations with respect to the annual Board Student Forum, School Community Council Forum and Parent Forum; To Support School Community Councils

legislation and policies advocacy.




Notice of Motion
Organizational Culture and Diversity Committee

March 23, 2021

Succession Planning Committee

Lacey Weekes, Chair of the Organizational Culture and Diversity Committee, gave
notice of her intention to present the following motion at the April 13, 2021 Board

meeting:

WHEREAS Regina Public School’s mission is to instill the value of
knowledge, the dignity of effort, and the worth of the individual; and

WHEREAS our shared value statements unite us: | belong, | want to know,
| am responsible, and | respect;

BE IT RESOLVED that Regina Public School Board create a Succession
Planning Committee to assist with hiring a new Director of Education.

Rationale:

e Policy 2, Role of the Board, states “the Board of Education is responsible for
selecting the Director.”

e This Special Committee will ensure efficient use of Board time.

e Terms of reference: create a timeline of events for succession planning, hire an
independent search firm to provide expertise in identifying a larger pool of
candidates, coordinate the process of identifying candidates to interview.

e This special committee will be dissolved once a written report is presented to the
Board or on June 30, 2022, whichever comes first.

e Membership will be selected by the Board Chair.

e The interview process and the final selection of a new Director of Education will
involve all Trustees of the Board. The final decision will be made by a vote of the
entire Board.
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BOARD MEETING DATE: APRIL 13, 2021

TOPIC: 2021/2022 SCHOOL YEAR CALENDARS
FORUM INTENT
<] Open Session [] Delegation / Presentation
[ ] Closed Session <] Decision

[_] Discussion

(] Information

BACKGROUND

As advised at the March 23, 2021 Board meeting, development of the 2021/22 school year calendars has
been conducted in consultation with representatives of the Regina Public School Teachers’ Association and
with local union presidents. Representatives in the meetings have been very supportive of the draft calendars
presented. Consultation has also occurred with representatives from Regina Catholic School Division and
Prairie Valley School Division to coordinate calendars as much as possible among the three school divisions.
To this end, all three divisions continue to receive positive feedback regarding the improved alignment of
school year calendars for the three divisions over the past number of years.

The Ministry of Education has provided direction to school divisions regarding the first day back for
students. For the 2021/22 school year, the first day of school for students may be as early as

September 1, 2021. A pre-Labour Day start was approved by the Ministry to allow school divisions to
schedule the appropriate number of hours. As well, according to The Education Regulations, all designated
breaks are accounted for.

To accommodate the 2021/22 calendars and planned school breaks, the number of student days will decrease
from 182 to 181 and, to ensure the required instructional minutes are met, the length of each school day will
be increased by 2 minutes. Staff working days are not impacted. Transportation savings from one fewer
busing day is estimated at $40K.

CURRENT STATUS

A further meeting with the RPSTA is scheduled for April 12th. The current drafts of the 2021/2022 school
year calendars for both elementary and high school are presented for review by Trustees.

COMMUNICATIONS

Legislation requires school divisions to notify employees, students and parents of the calendar for the next
school year by May 1st.

PROPOSED MOTION

That the 2021/2022 school year calendars be approved as presented, subject to review by the Ministry of
Education.

PREPARED BY DATE ATTACHMENTS

Darren Boldt, Deputy Director, Student Achievement/School Services  April 8, 2021 X yes []No
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Regina Public Schools

2021-2022 Elementary Calendar

August 2021
S M T W T F S
1. 2 3 4 5 6 7
8 9 10 11 12 13 14
15 16 17 19 20 21

22 23 24 25.@ 28
20 (30| 31]

Q Planning/Orientation/In-service

Holiday (No school for all students
and RPS staff)

I:I Elementary Staff Development Day

D No school for students and staff
Teachers' Convention
(No school for all students)

<> Firstand last day of school for students

A Last day for staff

September 2021
S M F S
<> 2
5 6 9 10 11

12 13 14 15 16 17 18
19 20 21 22 23| 24| 25
26 27 28 29 30

October 2021
S M T W T F S
1 2
3 4 5 6 7 8 9
10 11 12 13 14 16

17 18 19 20 21 22 23
24 25 26 27 28 29 30

November 2021
S M T W T F S
1 2 3

7 8 9 10 11-13

14 15 16 17 19 20
21 22 23 24 25 26 27
28 29 30

December 2021
S M T W T F S
1 2 3 4

5|E| 7 10 11

14 15 16 17 18
19| 20| 21] 22| 23] 24 25
26| 27| 28| 29| 30| 31|

January 2022
S M T W T F S

2.3 4 5 6 7 8

11 12 13 14 15
16- 18 19 20 21 22
23 24 25 26 27 28 29
30 31

DRAFT March 29, 2021

February 2022
S M T W T F S
1 2 3 4 5
6 7 8 9 10 11 12
13 14 15 16 17 18 19
20 21| 22| 23| 24| 25| 26
27 28

March 2022
S M T W T F S
2 3 4 5

6- 8 10 11 12

13 15 16 17 18 19
20 21 22 23 24 25 26
27 28 29 30 31

April 2022
S M T W T F S

3 4 5 6 7 8
10 11 12 13 14 15 16
17| 18] 19| 20| 21| 22| 23
24 25 26 27 28 29 30

May 2022
S M T W T F S
1 3 4 5 6 7
8 9 10 11 12 13 14
15 16 17 18 19 20 21
221 23 24 25 26 27 28
29 30 31

June 2022
S M T W T F S
1 2 3 4
5 6 7 8 9 11
12 13 14 15 16- 18
19 20 22 23 24 25

26 27 ’-@



Regina Public Schools

2021-2022 High School Calendar

August 2021
S M T W T F S
1. 2 3 4 5 6 7
8 9 10 11 12 13 14
15 16 17 19 20 21

22 23 24 25 .@ 28
29 (30] 31

Q Planning/Orientation/In-service

Holiday (No school for all students
and RPS staff)

I:I Institute and Staff Meetings/PD Days

D No school for students and staff

D Final Assessmentand Credit Recovery
Teachers' Convention
(No school for all students)

<> Firstand last day of school for students

A Last day for staff

=s

’
L :: Prep Day/Turn-around
~

Quarters

Q1 (Sept. 1 to Nov. 5)
2 (Nov. 8 to Jan. 28)

Q3 (Feb. 2 to Apr. 14)
4 (Apr. 25 to June 23)

September 2021
S M T W T F S
2 3 4

5.6 7 8 9 10 11
12 13 14 15 16 17 18
19 20 21 22 23| 24| 25
26 27 28 29 30

October 2021
S M T W T F S
1 2
3 4 5 6 7 8 9
10 11 12 13 14%16
17 18 19 20 21 22 23
24 25 26 27 28 29 30

November 2021
S M T W T F S
1 2 3

7 8 9 10 11-13

14 15 16 17 19 20
21 22 23 24 25 26 27
28 29 30

December 2021
S M T W T F S
1 2 3 4

5|E| 7 10 11

14 15 16 17 18
19| 20| 21] 22| 23] 24 25
26| 27| 28| 29| 30| 31|

January 2022
S M T W T F S

2.3 4 5 6 7 8
9 10 11 12 13 14 15
16 17 18 19 20 21 22
23 24 25 26 27 28 29
30 (31}

DRAFT March 29, 2021

February 2022
S M T W T F

- *Beginning
’ 5 of Semester Il

\\_1:,‘ W
6 7 8 9 10 11 12
13 14 15 16 17 18 19
20 21| 22| 23| 24| 25| 26

27 28

March 2022
S M T W T F S
2 3 4 5

6- 8 10 11 12

13 15 16 17 18 19
20 21 22 23 24 25 26
27 28 29 30 31

April 2022
S M T W T F S

3 4 5 6 7 8
10 11 12 13 14 15 16
17| 18] 19| 20| 21| 22| 23
24 25 26 27 28 29 30

May 2022
S M T W T F S
1 3 4 5 6 7
8 9 10 11 12 13 14
15 16 17 18 19 20 21
221 23 24 25 26 27 28
29 30 31

June 2022
S M T W T F S
1 2 3 4

5 6 7 8 9 10 11
12 13 14 15 16 17 18
19 20 21 22 23| 24| 25

26| 27]<231 29| A0\




