
 

N O T I C E 

MEETING OF THE BOARD OF EDUCATION 

of the Regina School Division No. 4 of Saskatchewan 

March 23, 2021, at 5:30 p.m. 

Regina Public School Board Office – 1600 4th Avenue 

VIA TELECONFERENCE 

A G E N D A 

1.  Land Acknowledgment  

2.  Adoption of Agenda  

3.  Declaration of Conflict of Interest  

4.  Approval of Minutes of the 

Board Meeting of March 2, 2021 

Request approval. 

 

5.  Celebrations  

   

 

 

6.  Delegations / Presentations  

a)  École Wascana Plains School Community 

Council 

 

Alvin Yau, SCC President, to comment. 

 

b)  Indigenous Education Programming 

(p. 1 & enclosure) 

Vanéa Cyr, Supervisor, Indigenous 

Education, and Jeffery Cappo, Cultural 

Liaison, to comment. 

 

c)  COVID-19 Update 

 

Greg Enion, Director of Education, to 

comment. 

 

 

Agenda available at 
www.reginapublic 

schools.ca/agendas 
OR scan this QR Code 

http://www.reginapublicschools.ca/agendas
http://www.reginapublicschools.ca/agendas
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7.  Standing Committee Reports  

a)  Policy, Governance and Sustainability Planning 

Committee 

(pp. 2-4 & enclosure) 

Trustee Cindy Anderson to comment. 

 

b)  Organizational Culture and Diversity 

Committee 

(pp. 5-8 & enclosure) 

Trustee Lacey Weekes to comment. 

 

 

8.  Decision Items  

   

 

 

9.  Discussion Items  

a)  Wascana Plains Boundary Changes 

(pp. 9-21 & enclosure) 

Delaine Clyne, Supervisor, Policy, 

Planning and Research, to comment. 

 

b)  Second Quarter Financial Report 

(pp. 22-24) 

Bruce Lipinski, Superintendent, Business 

Affairs, to comment. 

 

c)  Second Quarter Transportation Report 

(pp. 25-28) 

Bruce Lipinski, Superintendent, Business 

Affairs, to comment. 

 

 

10.  Next Meeting  

a)  Planned Agenda Items for April 13, 2021 Board 

Meeting 

 

  COVID-19 Update 

 Strategic Engagement and Advocacy 

Committee 

 2021/22 School Year Calendars 

 2021/22 Budget Development 

b)  Agenda Requests 
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c)  Notices of Motion 

 

 

 

 

11.  Information  

   

 

 

12.  Diversity Acknowledgment  

 

13.  Closed Session  

a)  2021/22 Budget Development 

(enclosure) 

Naomi Mellor, Deputy Director, Division 

Services/CFO, to comment. 

 

b)  2021/22 School Year Calendars 

(enclosure) 

Darren Boldt, Deputy Director, Student 

Achievement/School Services, to 

comment. 

 

c)  COVID-19 Planning Greg Enion, Director of Education, to 

comment. 

 

 

14.  Rise and Report  

 

15.  Adjournment  
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REGINA BOARD OF EDUCATION  6b 

 

BOARD MEETING DATE: MARCH 23, 2021 

TOPIC: INDIGENOUS EDUCATION 

FORUM INTENT 

 Open Session  Delegation / Presentation 

 Closed Session  Decision 

  Discussion 

  Information 

 

BACKGROUND / CURRENT STATUS 

What is happening in regards to Indigenous Education in the Regina Public School Division?  What is 

the role of Indigenous Education within the Division?  Who are the people in the Division that support 

Indigenous Education?  What are some of the partnerships that are occurring within the Division? 

Vanéa Cyr, Supervisor of Indigenous Education, and Jeffery Cappo, Cultural Liaison, will briefly 

describe some of these positions that impact our Indigenous students and their education, including 

ongoing initiatives to support the strategic goals of the Division, best practices for Indigenous students, 

and what else can be done to improve and increase a positive school experience for our Indigenous 

student population. 

PREPARED BY DATE ATTACHMENTS 

Vanéa Cyr, Supervisor, Indigenous Education 

Jeffery Cappo, Cultural Liaison 
March 17, 2021  Yes      No 
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Meeting of the Policy, Governance and Sustainability Planning Committee 

A Standing Committee of the Regina Board of Education 

March 9, 2021 

Ron Mitchell In-Service Centre 

Regina Board of Education Division Office 

MINUTES 

7a 

 

 

Attending: Cindy Anderson, Sarah Cummings Truszkowski, Lacey Weekes, Adam Hicks, Greg Enion, 

Delaine Clyne 

Regrets:  

Chair: Cindy Anderson 

Minute Taker: Suzanne Shuba 

AGENDA ITEM DISCUSSION POINTS DECISIONS/ACTIONS 

Agenda Item #1: 

Welcome, 

Introductions and 

Overview of Agenda 

Cindy Anderson welcomed everyone to the meeting.  The 

agenda was reviewed and no changes were made thereto, 

but Cindy did switch the order of the agenda items. 

 

Agenda Item #7: 

Other Business 

a) Policy 14, Sustainability 

Cindy advised that, due to COVID-19, current 

administrative workload will forestall a report on 

sustainability at this time, and she will add the matter to a 

future agenda once more time is available. 

ACTION: Revisions to 

Policy 14 be held in 

abeyance, due to pandemic. 

Agenda Item #2: 

Whistleblower Policy – 

Health and Safety 

Subcommittee 

Information on whistleblower policy research had been 

distributed.  Delaine Clyne, Supervisor, Policy, Planning 

and Research, provided additional information, first by 

outlining that whistleblower protection is: legal protection 

from discriminatory or disciplinary action for employees 

who disclose wrongdoing of any kind in the context of 

their workplace in good faith and to a competent authority.  

She advised that Saskatchewan has The Public Interest 

Disclosure Act (PIDA) for public sector employees, but 

that school divisions are not covered under the Act.  She 

also commented on processes available under the Criminal 

Code (Canada), The Saskatchewan Employment Act, and 

The School Division Administration Regulations, as well as 

Regina Public’s Board Policy 4, Trustee Code of Conduct, 

and Administrative Procedures (APs) 404, 126, and 108.  

She outlined some options going forward.  Committee 

members discussed same and provided direction.  Delaine 

agreed to draft some examples to bring forward to the June 

Committee meeting.  She will also provide the examples to 

Committee members beforehand for feedback. 

ACTION: Delaine Clyne to 

draft examples for June 1st 

Committee meeting. 

Agenda Item #6: 

Provincial Education 

Plan Update 

Delaine provided information on the Provincial Education 

Plan (PEP), noting that the Division’s next Strategic Plan 

will follow the overarching direction contained in the PEP.  

She further advised that the plan is for the PEP to be 

completed by Winter 2021/22, having been put on pause 

due to the COVID-19 pandemic.  She outlined the interim 

plan to respond to pressures resulting from the pandemic, 

ACTION: Greg Enion to 

schedule Strategic Planning 

Session with Board. 
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AGENDA ITEM DISCUSSION POINTS DECISIONS/ACTIONS 

with priorities in learning response-reading, learning 

response, and mental health and well-being.  She advised 

that the Ministry is currently gathering feedback from 

leadership and others.  Greg Enion, Director of Education, 

reminded Trustees to provide feedback as soon as possible. 

Greg discussed strategies the Division is currently focusing 

on, specifically focused on students with interrupted 

learning due to the pandemic.  He outlined potential 

summer camp programs, as well as resources that will be 

needed for the start of the 2021/22 school year.  He advised 

that a strategic planning session with the Board would be 

scheduled, with a third party facilitator to assist.  He 

responded to questions relative to the mental health and 

well-being initiative, and identifying students who have 

experienced interrupted learning. 

Agenda Item #3: 

Policies 8, 9 and 17 – 

Name Changes 

Cindy asked about edits to Policies 8, 9 and 17, as her 

paper copies were outdated.  Suzanne Shuba, Executive 

Assistant, advised that the policies posted on the website 

are up-to-date. 

 

Agenda Item #5: 

Review of Policy 16, 

Recruitment and 

Selection of 

Administrative 

Personnel 

Cindy advised that the Board’s most important 

responsibility in the next three years is the hiring of a new 

Director.  She recommended that all Trustees review 

Policy 16.  She advised that the process can be time 

consuming.  Greg responded to questions relative to 

clauses 4.5 and 10 in the Policy. 

ACTION: Board members 

requested to review Policy 

16. 

Agenda Item #4: 

Review of Policy 18, 

School Community 

Councils 

The SSBA’s Evaluating School Community Councils 

research paper from 2018 had been distributed, and 

advised that the SSBA is seeking feedback from Trustees, 

principals and Division Office Administration.  Committee 

members discussed same and agreed to send their feedback 

to Suzanne, who will compile all the feedback and submit 

same to the SSBA prior to the end of April. 

ACTION: Committee 

members to send feedback 

to Suzanne Shuba for 

submission to SSBA. 

Agenda Item #7: 

Other Business 

Cindy advised that she has some agenda items already 

planned for the June Committee meeting, including: 

student charter of rights, trustee orientation and baseline 

matrix, and SSBA matters to review prior to the Fall. 

Adam Hicks requested that a full list of policies be 

included so that a review schedule can be set. 

 

Agenda Item #8: 

Thank You and 

Adjournment 

The meeting was adjourned. 

Time of meeting: 4:00-5:16 PM. 
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THE BOARD OF EDUCATION 

of the Regina School Division No. 4 of Saskatchewan 

Meeting of the Policy, Governance and Sustainability Planning Committee 

A Standing Committee of the Regina Board of Education 

Tuesday, March 9, 2021 

4:00 p.m. to 5:30 p.m. 

Ron Mitchell In-Service Centre 

Regina Board of Education Division Office 

1600 4th Avenue, Regina, SK 

AGENDA 
Chair:  Cindy Anderson 

1. Welcome, Introductions and Overview of Agenda 

2. Whistleblower Policy – Health and Safety Subcommittee 

3. Policies 8, 9 and 17 – Name Changes 

4. Review of Policy 18, School Community Councils (attachment) 

5. Review of Policy 16, Recruitment and Selection of Administrative Personnel 

6. Provincial Education Plan Update 

7. Other Business 

a. Policy 14, Sustainability 

8. Thank You and Adjournment 

 

 

Policy, Governance and Sustainability Planning Committee – Terms of Reference 

To assist the Board by providing guidance on the process and structure used to govern the affairs of Regina Public Schools for sound 

performance, accountability and integrity: To annually review the Provincial Education Plan and School Division Strategic Plan; To 

annually review at least four of the Board’s governance policies, with a view to ensuring review of all policies at least once in each Board 

term; and To bring forward recommendations for Board policy edits, deletions and additions; To make recommendations and review 

sustainable policies and practices within Regina Public Schools. 

Committee Members:  Cindy Anderson, Sarah Cummings Truszkowski, Lacey Weekes, Adam Hicks (ex officio),  

Greg Enion (ex officio), Darren Boldt, Naomi Mellor, Delaine Clyne 

https://drive.google.com/file/d/1o3FLIGUCSbqHXJ37AQbZxvsDHB7_TBW0/view
https://drive.google.com/file/d/1VnL2vFEs57ulzlH_2Etq1DMdmz3OhtAr/view
https://drive.google.com/file/d/1Xx7ArJpIidZsmpHnLwBjUUkIBQtu0C96/view
https://drive.google.com/file/d/1yme_DfuK7d3fCH4lfzKmv4HAraB3dSJM/view
https://drive.google.com/file/d/1_qImBGacKYT_91FEjb0KTnyPrVVSlkzy/view
https://drive.google.com/file/d/1W5wvPWxp4yQGToYAqjMBWRrpv2_h0Dmz/view
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Meeting of the Organizational Culture and Diversity Committee 

A Standing Committee of the Regina Board of Education 

Tuesday, March 16, 2021 

Via Zoom 

Regina Board of Education Division Office 

MINUTES 

7b 

 

Attending: Cindy Anderson, Ted Jaleta, Lacey Weekes, Adam Hicks, Greg Enion, Jason Coleman, Glenna 

Curry, Sarah Cummings Truszkowski 

Chair: Lacey Weekes 

Minute Taker: Alma Tholl 

AGENDA ITEM DISCUSSION POINTS DECISIONS/ACTIONS 

Agenda Item #1: 

Welcome, 

Introductions and 

Overview of Agenda 

Lacey Weekes welcomed everyone to the meeting.  The 

agenda was reviewed and no changes were made thereto. 
 

Agenda Item #2: 

Update from Glenna 

Curry on Mental 

Health and Well-Being 

Strategy 

Glenna Curry, Consultant, Mental Health and Wellness, 

updated the Committee on the work of the Mental Health 

and Wellness Working Group.  Training of staff in Mental 

Health First Aid will continue into the fall.  Work with the 

Communications department is ongoing, updates have 

been made on the RPS website, as well as messaging on 

the Division Office reception monitor.  Reviews and 

updates on Administrative Procedures continues.  The 

Working Group is also working on a list of items that 

Regina Public Schools is currently doing in the way of 

Mental Health and Wellness for staff and students, this will 

be circulated once completed. 

Glenna reported on work that will be done in partnership 

with Canadian Mental Health – Saskatchewan branch, for 

training of Vice Principals, the presentation is: Mental 

Wellness for Educators-Impact on Caring for Others and 

the content of the presentation is Compassion Fatigue. 

There was some discussion about accessibility of resources 

for mental health and wellness for students in schools.  

Glenna outlined the various resources that are available to 

students in both elementary and high schools. 

The Committee thanked Glenna and the Working Group 

for all their hard work in the area of Mental Health and 

Wellness within Regina Public Schools. 

 

Agenda Item #3: 

Update from Jason 

Coleman on the Special 

Committee for 

Diversity 

Jason Coleman, Superintendent, Student Achievement/ 

School Services, updated the Committee on the work being 

done by the Special Committee for Diversity.  A list of 

priorities identified as “now” items has been developed, 

training of staff, communication to all staff on the 

expectations of training, updating of Administrative 

Procedures are some areas included on the list. 

The Diversity Committee has discussed the possibility of 

messages being sent out to the Division from both the 
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AGENDA ITEM DISCUSSION POINTS DECISIONS/ACTIONS 

Director of Education and the Board of Trustees.  The 

Committee agreed this is something that should be done. 

Jason indicated that Expressions of Interest would be going 

out shortly for individuals interested in both the Gender 

and Sexual Diversity and the Multicultural/Anti-Racist/ 

Anti-Oppressive subcommittees. 

The Committee agreed that change will not happen 

overnight, we need to keep moving forward with the good 

work that has already been done. 

There was some discussion about Pride events in June.  

Jason informed the Committee that Principals have 

received information and materials and more 

communication will be sent to schools prior to June. 

Greg Enion, Director of Education, suggested that both the 

Mental Health and Wellness and Diversity strategy be 

embedded into the Division and individual school strategic 

plans. 

Agenda Item #4: 

Director of Education 

Succession Planning 

The Committee discussed process for the search for a new 

Director.  It was agreed to form a Succession Planning 

Committee to contract the Director search company and 

begin initial review of the Director’s contract. 

Greg indicated that he would follow-up with Delaine 

Clyne, Supervisor of Policy, Planning and Research, to 

draft Terms of Reference for the Succession Planning 

Committee. 

ACTION: Lacey Weekes to 

bring motion to Board 

meeting.  

Agenda Item #5: 

Review of School 

Resource Officer 

Program (SRO) 

It was agreed that a survey should be developed for staff 

and students, there should also be a student forum to gather 

feedback on the SRO Program, and a third party review of 

the SRO Program should be done in conjunction with the 

Regina Police Service and possibly with Regina Catholic 

Schools. 

 

Agenda Item #6: 

Potential for Student 

Forum 

It was agreed that Student Forums should be planned once 

students are fully back to school, and communication 

should be sent to students in this regard. 

 

Agenda Item #7: 

Review of Language in 

Curriculum (example: 

removing books that 

use racist language or 

images) 

Tabled until next meeting.  

Agenda Item #8: 

Recruitment Practices 

for French Teachers 

Tabled until next meeting.  

Agenda Item #9: 

Land Acknowledgment 

Statement to be updated as discussed. ACTION: Suzanne Shuba 

to update the land 

acknowledge statement. 
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AGENDA ITEM DISCUSSION POINTS DECISIONS/ACTIONS 

Agenda Item #10: 

Shared Values – A 

Guide for Creating an 

Inclusive School 

Environment 

The Committee was asked to review the document that was 

circulated with the agenda and send any feedback to Greg. 
 

Agenda Item #11: 

Other Business 

No other items were presented for discussion.  

Agenda Item #12: 

Thank You and 

Adjournment 

The meeting was adjourned. 

Time of meeting: 4:00-5:55 PM. 
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THE BOARD OF EDUCATION 

of the Regina School Division No. 4 of Saskatchewan 

Meeting of the Organizational Culture and Diversity Committee 

A Standing Committee of the Regina Board of Education 

Tuesday, March 16, 2021 

4:00 PM to 5:30 PM 

Multicultural Room 

Regina Board of Education Division Office 

1600 4th Avenue, Regina, SK 

AGENDA 
Chair:  Lacey Weekes 

1. Welcome, Introductions and Overview of Agenda 

2. Update from Glenna Curry on Mental Health and Well-Being Strategy 

3. Update from Jason Coleman on the Special Committee for Diversity 

4. Director of Education Succession Planning 

5. Review of School Resource Officer Program 

6. Potential Student Forum 

7. Review of Language in Curriculum (Example: removing books that use racist language or images) 

8. Recruitment Practices for French Teachers 

9. Land Acknowledgement 

10. Shared Values – A Guide for Creating an Inclusive School Environment – attachment 

11. Other Business 

12. Thank You and Adjournment 

Organizational Culture and Diversity Committee – Terms of Reference 

To assist the Board on matters pertaining to the selection, evaluation process and development of the Director within the parameters 

described by Policy 2 – Role of the Board and Policy 12 – Role of the Director; To receive regular reports and be apprised of: Required 

training and adequate support for all staff; Workplace health and safety; Employee Group activities including contracts; Current hiring and 

recruitment practices; Processes in place for employees to receive performance feedback; and Updates to the Human Resource Services 

administration applications and the Human Resource Services manual; To assist the Board in increasing its leadership capacity by: 

Establishing and implementing the annual Board Self-Evaluation Workshop; and Developing and monitoring a Trustee Skills Matrix and 

making training recommendations; To receive updates and provide recommendations to the Director and/or designate related to overall 

organizational performance, leadership development, succession planning, recruitment initiatives; To review, monitor, and report outcomes 

of various committees that include, but are not limited to, the Diversity Committee, the Mental Health and Well-Being Committee, and the 

Safety Committee. 

Committee Members:  Cindy Anderson, Ted Jaleta, Lacey Weekes, Adam Hicks (ex officio), Greg Enion (ex officio),  

Jason Coleman, Glenna Curry 
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REGINA BOARD OF EDUCATION  9a 

 

BOARD MEETING DATE: MARCH 23, 2021 

TOPIC: ÉCOLE WASCANA PLAINS SCHOOL BOUNDARY CHANGES 

FORUM INTENT 

 Open Session  Delegation / Presentation 

 Closed Session  Decision 

  Discussion 

  Information 

 

BACKGROUND 

École Wascana Plains School is one of three public schools in Regina that opened in 2017 through the 

Public Private Partnership (P3) school building project.  The P3 contract ensures ongoing maintenance 

investments in the P3 schools for 30 years, at which time the schools will be turned back over to the 

School Division for maintenance purposes.  The P3 contract is managed by the Ministry of Education, 

and Regina Public Schools has limited ability to easily modify the building or add relocatables without 

the partners’ agreement. 

École Wascana Plains School is a dual track English and French Immersion school.  École St. Elizabeth 

is the adjoining school and is a single track French Immersion school.  A 90-seat child care centre is also 

housed in the facility. 

École Wascana Plains School was designed to have a core enrolment of 475 students with the ability to 

add eight relocatables, for a total of 675 student capacity.  Currently, the school has seven relocatables 

with the last relocatable requested.  If approved in the Provincial Budget, it will be installed over the 

Summer. 

The Division has requested a new school for north of École Wascana Plains School due to the growth in 

the area.  The Division will be informed of any decision regarding this new school request in the 

Provincial Budget in April.  In the short term, boundary modifications are needed to manage enrolment 

pressures. 

CURRENT STATUS 

In 2020, the total enrolment at École Wascana Plains School was 861 (629 students in English and 232 

students in French Immersion).  The Ministry uses a formula to calculate utilization.  Based on the 

current capacity of 650, the school is at 123% utilization and over capacity by 151 students.  The 

forecasted enrolment indicates the school will be over capacity by 565 students by 2025.  École 

Wascana Plains School’s enrolment growth is due to the growth in the southeast area of the city and the 

population demographics of the catchment area.  The enrolment forecast is shown in the chart below. 
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Analysis of enrolment projections, capacities and space usage was conducted for École Wascana Plains 

School, Jack MacKenzie School, École W. S. Hawrylak School, and École Wilfrid Walker School.  

Boundary change options were presented to senior leadership with the goals of reducing the enrolment 

pressures at École Wascana Plains School with boundary changes to schools that would be able to 

accommodate students now and over the forecasted period. 

The potential impacts of increased enrolment at Jack MacKenzie School were further investigated and 

an option to relocate the Complex Needs Program to a different area of the school was researched.  This 

relocation would benefit the program with additional amenities while freeing up relocatables to manage 

enrolments if the boundary change occurs. 

French Immersion 

In September 2020, 232 French Immersion students were enrolled at École Wascana Plains School.  The 

French Immersion boundary is below along with two proposed boundary changes. 

  

Wascana 
Plains FI 
Boundary 
after two 
boundary 
changes 

232 French 
Immersion 
Students at 
École Wascana 
Plains School  

55 FI 
Students 
to Wilfrid 
Walker 

33 FI Students 
to W.S. 
Hawrylak 
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French Immersion Boundary Change #1: 

French Immersion students in The Creeks move from École Wascana Plains School to École W. S. 

Hawrylak School: 

- This boundary change would impact 30-40 French Immersion students. 

- École W. S. Hawrylak School can accommodate the students.  No renovations are required. 

- The Before and After School Program has room for more students. 

- One bus will be required. 

French Immersion Boundary Change #2: 

French Immersion students in Windsor Park/Woodland Grove move from École Wascana Plains School 

to École Wilfrid Walker School: 

- This boundary change would impact 50-60 French Immersion students. 

- École Wilfrid Walker School can accommodate these students.  No renovations are required. 

- The Before and After School Program has room for more students. 

- Two buses may be required. 

English Program 

In September 2020, 629 English students were enrolled at École Wascana Plains School.  The English 

program catchment is shown below with the proposed boundary change shown in the image next to it. 

  

English Program Boundary Change: 

70-90 English students in the area, shown in pink above, would move from École Wascana Plains 

School to Jack MacKenzie School: 

- The boundary includes: 

- All addresses on Green Moss Lane and Green Moss Bay; 

- 3320 Green Bank Road and all addresses north on both sides of Green Bank Road; 

- Both sides of Keller Avenue going east to the intersection of Chuka Boulevard; 

- All streets north of Keller Avenue and west of Chuka Boulevard; 

- Both sides of Chuka Boulevard (starting at the addresses 3194 and 3193) going north 

from Keller Avenue to Buckingham Drive; 

- Both sides of Buckingham Drive going east to the end of the street; and 

629 
English 
Students Wascana 

Plains 
English 
Boundary 
after 
boundary 
change 

Jack 
MacKenzie 
Boundary 

76 English 
Students 

Future 
Development 
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- All future streets and roads north of Buckingham Drive existing and yet to be constructed 

up to the extension of Arens Road. 

- Buckingham Drive has connected in from the new growth area directly to Jack MacKenzie 

School which has been the major factor in recommending these streets be included in the 

boundary change. 

- Jack MacKenzie School is able to accommodate these students and the growth from this new 

boundary for several years based on the current forecasts.  Enrolment will be monitored annually 

to ensure Jack MacKenzie School can continue to accommodate students from the new growth 

area.  If required, students resulting from future developments could be transported to W. F. 

Ready School. 

- The Before and After school program has indicated that, once the pandemic restrictions are 

lifted, the program will have spaces. 

- Renovations will need to occur at Jack MacKenzie School to relocate the Complex Needs 

program to free up the relocatables.  The renovations may cost up to $100K and it would be 

funded from the Preventative Maintenance and Renewal fund.  Two additional relocatables can 

also added to the school in the future. 

- The High School designation for students who move to Jack MacKenzie School will change 

from Balfour Collegiate to Campbell Collegiate. 

- One bus will be required. 

New School in The Towns 

Even with the boundary changes, the forecasted enrolment at École Wascana Plains School will 

continue to grow.  A new school will be required by 2024 or 2025 to manage the growth in this area of 

the city.  A school site could be accommodated north of Arens Road in this timeline if a new school is 

approved by the Province and the appropriate land use approvals are completed. 

École Wascana Plains Forecasted Enrolment with Interventions 

The chart below indicates the École Wascana Plains School enrolment forecast with three boundary 

changes in Fall 2021 and a new school opening in 2024.  The enrolment reaches up to 950 by 2024, 

which is as high an enrolment as the school should manage given the similar experience at Harbour 

Landing School.  If a new school is not approved in this fiscal year, or next, the Division will monitor 

the enrolments at Jack MacKenzie School and potentially direct students in the new growth area to  

W. F. Ready School if Jack MacKenzie School becomes too full. 

 

New 
School 
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Consultation and Feedback 
The boundary change proposals and their impacts were presented to the School Community Council 

(SCC) at École Wascana Plains School and the SCCs of the proposed receiving schools.  The response 

was supportive with some concerns conveyed from out-of-area parents with students attending Jack 

MacKenzie School that their children may be subject to a future boundary change if enrolments climb to 

capacity at that school.  Exemptions were discussed and the Administration acknowledged that there 

will be family circumstances that may warrant exemptions.  Concerns were raised regarding students 

that have had to make multiple school changes due to boundary changes. 

The boundary change proposals were also presented to the parents/guardians at École Wascana Plains 

School on March 1, 2021, via ZOOM.  Over 100 parents/guardians attended.  Some questions were 

posed through the chat function.  The PowerPoint and a Questions and Answers document were posted 

on the websites of all four schools with a letter to the parents sent out directing them to the websites and 

the email review@rbe.sk.ca for any questions. 

Twenty-six emails were received during the feedback period: 

- 12 were related to students in The Creeks who would move to École W. S. Hawrylak School; 

- 4 were related to students in Windsor Park who would move to École Wilfrid Walker School; 

- 8 were related to English students who would be moved to Jack MacKenzie School; and 

- 2 were general in nature regarding specific topics. 

Key topics raised by parents/guardians were: 

- the small number of French Immersion students in The Creeks being impacted by the changes; 

- different boundaries in The Creeks for French Immersion and English if the changes occur; 

- the potential for siblings to be required to go to different schools; 

- the potential social and psychological impacts on students with splitting friends and neighbours; 

- the number of students that have been through a boundary change before; 

- changes in distances to school and transportation impacts; 

- logistics like child care; 

- the timing of the boundary review while the pandemic is still ongoing; 

- forecasting methodology and options considered; 

- parent meeting format issues. 

A summary of the parent/guardian feedback is attached.  The PowerPoint, Questions and Answers 

document and the parent/guardian letter can be found at: 

https://ecolewascanaplains.rbe.sk.ca/index.php/wascana_plains_boundary. 

COMMUNICATIONS 

Once the boundary changes have been confirmed, individual discussions with parents/guardians 

regarding exemptions, logistics and transportation options will occur. 

External interest in boundary discussions is anticipated to be high.  Key messages are: 

 École Wascana Plains School has had increasing enrolment demand since it opened in 2017. 

 The school is over capacity and is anticipated to continue to grow due to the development in the area 

and the demographics of the community. 

 It is recommended that the French Immersion program undergo two boundary changes and the 

English program undergo one boundary change. 

 190+ students could be directed to other schools with these boundary changes, but it is anticipated 

some exceptions will be required. 

mailto:review@rbe.sk.ca
https://ecolewascanaplains.rbe.sk.ca/index.php/wascana_plains_boundary
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 A new school is still required in the next 4-5 years but approval is dependent on the Provincial 

Government. 

PREPARED BY DATE ATTACHMENTS 

Delaine Clyne, Supervisor, Policy, Planning and Research March 19, 2021  Yes      No 
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APPENDIX A: 

École Wascana Plains School Boundary Review 
FEEDBACK SUMMARY 

Please note that feedback has been edited to remove references to specific students and families. 

FRENCH IMMERSION BOUNDARY CHANGE PROPOSAL #1 

French Immersion Students in The Creeks move to École W. S. Hawrylak School – 12 emails 

Small Number of French Immersion Students in The Creeks 

- The presentation listed 33 students in French Immersion who would move from Wascana Plains to 

W.S. Hawrylak. That is an average of 3-4 students per K-8 grade. Such a small a quantity of students 

moving is not worth this much disruption. 

- We request that this plan regarding the French Immersion students in the Creeks be abandoned, or at 

the very least include grandfathering, so that all new students would head to W.S. Hawrylak, and 

existing students be able to finish their schooling at Wascana Plains. This would still provide relief 

to the enrolment at Wascana Plains in the years ahead as it is required, without causing issues to 

families. Since English students in the Creeks are still going to attend Wascana Plains, 

grandfathering would also not add a strain on the bussing system because busses would already be 

picking up students in the area. 

- A very small number of children from the Creeks are enrolled in French Immersion. I would like to 

propose that these families be allowed to complete their elementary education at Wascana Plains. 

That would include younger siblings who have not yet started school. Please reconsider the impact 

this policy will have on our children and permit the few students from the Creeks to continue to 

benefit from the support systems at Wascana Plains School. 

- The Creeks is in its final stage of development. It is not going to continue to grow in numbers like 

the Greens or the Towns areas. There are only 33 French Immersion students currently in the Creeks, 

and that number is not going to grow substantially. Sending those 33 students back to W.S. 

Hawlylak [sic] is not going to affect the attendance numbers at Wascana Plains enough to justify 

what it may potentially do to them mentally. The reason we were moved from Hawrylak was 

because their attendance was too high at the time, so will this back and forth continue every few 

years? 

- Wascana View is a mature community with a decreasing number school-age children. With the 

current proposal, only 28 French Immersion students will be transferred to W.S. Hawrylak school. 

The current proposal does not make sense to only have 28 students move to W.S. Hawrylak. I 

suspect there will be an additional school bus. This action will be an additional cost. 

Friends and Relationships/Mental Health 

- My son has formed strong friendships with students and connections with teachers at the school. I 

fear it will be detrimental to his academic success if he were made to move to a new school. He has a 

wonderful group of friends in his class who support him. This has gone a long way towards growing 

his self confidence and self-esteem. Establishing a social support network of friends at a new school 

will take time and jeopardize the solid progress he is making. 

- I respectfully suggest that this is not the year to propose such huge changes for these kids. The 

current school year is already so hard and different for everyone. Students and teachers have new 

rules and challenges. Students can’t hang out with friends or see family members at school, and now 

this rezoning change will uproot the friendships they have been able to maintain. It will also 

significantly disrupt routines and the sense of belonging and comfort they have developed and will 
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force them into a completely new environment. My greatest fear is that his may be too much for 

their mental health and quite possibly set them on a negative path, scholastically and socially, which 

may have lasting negative repercussions. Again, now is not the time. The children should not have to 

suffer because of poor planning and a lack of foresight. Studies have shown that school changes can 

have negative consequences for children. Social difficulties, class disruption, academic challenges 

and school-child relationship are all greatly impacted. Anxiety, depression, and failure rates have 

been proven to go up as well. 

- We have concerns about the plan to separate the current students at Wascana Plains by area of home 

residence. The students have made connections with their peers over the past 4 years and should not 

be separated to accommodate future students who don’t have any connection to the school yet. They 

are at a fragile age of development and it would be very unsettling to have their connection to their 

best friends ripped apart. This will be a very negative and sad experience. 

- The proposal is arbitrary without thinking about the current students who already study in the school. 

This proposal doesn’t have the option for current students to stay in Wascana Plains School, unlike 

the similar proposals a few years ago. 

- We would like all our kids to attend the same school, so the older child can take care the younger 

child when taking the school bus. Both our children have become stressed since they knew of the 

proposal, it has already affected their studies at school. 

Different Boundaries for French Immersion and English in The Creeks 

- It doesn’t make sense to have different school boundaries for The Creeks – one for French 

Immersion and one for English. 

- There is an impact to students who already have friends who are in English at Wascana Plains. 

- It would be best to change both English and French Immersion Creeks children to attend W.S. 

Hawrylak. 

- It is assumed that the population of W.S. Hawrylak isn’t growing as fast as Wascana Plains given is 

is [sic] in an older neighbourhood. It is possible that with the growth of the new areas north of 

Arcola Avenue (Greens on Gardiner, The Towns etc.) that the English children in the Creeks will be 

moved to W.S. Hawrylak in a couple of years. 

- Can there be exemptions for some Creeks children to move to W.S. Hawrylak (English) based on the 

fact that the bus will be running through our neighbourhood for the French Immersion children? 

- It doesn’t make sense to us that their other friends, who live on the same street, would still be 

attending Wascana Plains because they are in the English program. 

- My daughter has formed bonds with her classmates and close friendships with the children in our 

neighbourhood enrolled in the English program at Wascana Plains. They ride the bus together and 

enjoy seeing each other on the playground. A new school means losing the support of her closest 

friends. 

- I would suggest moving both English and French students from The Creeks to W.S. Hawrylak, as 

W.S. Hawrylak is a school with both English and French Immersion. Based on the community age 

around that school, the costs and the family impacts, the additional students won't be a burden at 

W.S. Hawrylak in the short or long term. 

- French and English are two official languages in Canada, however we noticed that this proposal 

moved more French students than English students (based on ratios). This is really not acceptable 

because it looks like French is less important to Regina Public Schools. So we suggesting relocating 

more English program students based on the ratio. 
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Multiple Schools 

- Too many moves for young children. They should not be forced to move again. Some students have 

moved multiple times. Some have just started at Wascana Plains because they were allowed to stay 

at W.S. Hawrylak (grandfathered). 

- My two children in French Immersion moved to Wascana Plains School after attending W. S. 

Hawrylak according to the school boundary of the time. They were given the option to stay at W. S. 

Hawrylak, but they chose to move because their younger siblings were expecting to attend the 

English program in the future and I wanted them to be in one school. Now my two children in 

French Immersion will have to move back to W. S. Hawrylak. If it happens, my children will be 

separated into two schools. I will have to take the day off for two days to attend school events and 

drive my kids to different schools when the school bus is cancelled. If the designated schools for the 

French Immersion and English programs were not same for my address, I would have not let my 

children choose different programs. Please consider these situations and allow grandfathering so 

French Immersion students can stay at Wascana Plains. 

- Our children have already had to move schools once due to boundary changes and given the 

circumstances during the past two years with the pandemic, we feel this would dramatically affect 

their overall mental health. They will be leaving their social groups and the familiarity of their 

school. For example, in my daughter’s class, all of her close friends would be going to 3 different 

schools. 

- It feels like our children are constantly getting shuffled because they are in the French Immersion 

program. From our understanding, W.S. Hawrylak is also a very full school, so how do we know that 

there won’t be further boundary changes, causing another disruption in our children’s education? 

- It would be an easier transition if the entire French Immersion program was moved to another 

school. 

Distance to Schools and Transportation 

- Wascana Plains is about 1.2 km and is walking distance and easily biking distance when supervised. 

The distance to W.S. Hawrylak is over 3km which is not in walking or biking distance. 

- Riding bikes across Arcola to Wascana Plains is dangerous. 

- Wascana Plains is closer to The Creeks, which is a higher priority so we would highly consider 

switching our children to English to stay at Wascana Plains. 

- The time spent on the bus is 5-10 mins each direction from The Creeks to Wascana Plains. The time 

spent on the bus will be more than that to and from W.S. Hawrylak. 

- W.S. Hawrylak is an old school and is inconvenient in terms of traffic. 

- Next year my children will be bussed to a different school, further away from our residence. 

- It is safer for older students biking or walking to W.S. Hawrylak, as it is connected through Wascana 

View. 

Logistics 

- Our daycare is in the Creeks so we would need to find a different one. 

- We still need daycare (which is located in the Greens on Gardiner) on occasion. We have also made 

arrangements with other parents (who will have children continue to go to Wascana Plains) to pick 

up our children from school on occasion to be car pooled to their extra-curricular activities. 

- If my son in Grade 7 stays to graduate at Wascana Plains, that leaves my younger children to have to 

start at a completely new school alone, where they don’t know anyone else in class or on their bus. 

Having children attending different schools will also significantly complicate and challenge my 

business and livelihood. I run a home-based daycare in the Creeks, and my entire clientele attends 

Wascana Plains school in the English program, apart from my own children who are in the French 

program. Every one of these kids are friends; they catch the bus together and come to my house 
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together after school. To have my children be the only ones to have to catch a separate bus and have 

a completely different schedule will be a major disruption and added stress to my daily business and 

family routine. 

- My girls are going to be moving to W.S. Harylawk [sic] due to this boundary change. They know 2 

of their classmates will be moving as well. They were hoping the school can put these kids in the 

same class when they get to the new school, since classes usually have As and Bs, that way the kids 

can integrate easily when they have a familiar face in their new class. 

- My daughter is currently enrolled in French immersion at Wascana Plains. I live within the boundary 

of the Greens on Gardiner to continue to send her there. However, her daycare provider is in the 

Creeks where she currently gets bussing after school. Would she be able to continue taking the bus 

with the English students into the Creeks even though she is in French immersion?? 

FRENCH IMMERSION BOUNDARY CHANGE PROPOSAL #2 

French Immersion Students in Windsor Park move to École Wilfrid Walker – 4 emails 

Multiple Schools 

- We were convinced to transfer my daughters from another school to Wascana Plains when it was 

opening in 2017 because its French student enrollment was relatively low at that time. The transition 

was not as easy as expected. Our entire family suffered a lot of mental stress during the transition 

period. It took almost over two years to adjust ourselves to the new environment and adapt to the 

changes. My daughter has gradually established good relationships with her teachers and classmates. 

She feels safe studying at Wascana Plains and is afraid of moving again, as are we. The proposed 

relocation approach does not provide the existing families an option to stay, which is unreasonable. 

If this relocation change was implemented, we will suffer even more stress again. In addition, this 

relocation will further increase the risks of social isolation and mental health issues that COVID-19 

has already brought to all of us over the past year, particularly on kids. 

Friends and Relationships/Mental Health 

- When I told my children that they will move to Ecole Wilfrid Walker they broke down and cried. 

My children have developed a deep relationship with École Wascana Plains school, teachers and 

classmates. They regard the school as their second home and their teachers and classmates as their 

families. This is a punishment for children. They love school, love learning, and the school unites 

them as a team. They did nothing wrong, but now they are abandoned. This is undoubtedly cruel and 

hurts the children's feelings. I am worried that this feeling of abandonment and punitive separation 

will follow them for a long time, even in adulthood. 

- École Wilfrid Walker School is distant from my house. I think my home address is more suitable for 

attending École Wascana Plains school. Please consider our situation so that my children can stay at 

École Wascana Plains school. 

Logistics 

- One of my children is in the childcare centre at Wascana Plains and the other is in school at Wascana 

Plains. It would be very convenient if both my children could attend Wascana Plain French 

Immersion. Could you please reconsider this change for the families in the same situation so we can 

continue learning at Wascana Plains? 
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English Boundary Change Proposal 

English Students in Greens on Gardiner and New Growth in The Towns/Eastbrook on the Greens 

move to Jack MacKenzie School – 8 emails 

Siblings 

- We live on Green Moss Bay in The Greens on Gardiner. From what I can see on the map we are in 

the pink area (Jack Mackenzie and Campbell). I have a son currently in grade 7 at Wascana Plains 

that is bussed to school. It stated in the proposal that grade 7 students will have the option to stay at 

Wascana Plains for grade 8. If he chooses this option will he still be bussed to school? And if he 

chooses this option will he be able to choose which high school he will attend (Campbell or 

Balfour)? I have a son currently in Kindergarten at Wascana Plains that is bussed from the same 

location as my grade 7 student. If my Grade 7 student chooses to stay at Wascana Plains school vs 

going to Jack Mackenzie for Grade 8, will my Kindergarten student be able to stay at Wascana 

Plains as well? I have a son currently in Grade 9 at Balfour. If the boundary changes are approved 

and we are indeed in the pink area (Jack Mackenzie and Campbell) will he have to change high 

schools? 

- I want to raise my concern about the possibility of our children having to go to separate schools. We 

would like my son to be in English programming, but ideally, at the same school as his older sister. 

We chose to buy a house in this area because the prospect of a dual track language school was very 

appealing to us. Because of our address, English will now be zoned to Jack Mackenzie. At the 

meeting on Monday night I asked if exceptions are ever made to keep siblings together. Could you 

please reply with feedback on the possibility of an exception to be made in a circumstance such as 

ours. 

Transportation 

- The bus will pass by our home on its way to Jack Mackenzie as it will be picking up kids from 

Green Moss Bay (Steet [sic] right behind our home). Please take this email as a request to provide 

transportation for our children to the Jack Mackenzie school as one is already attending the school 

since kindergarten and the other will start in Kindergarten fall 2021. 

- I live in Eastbrook and my child goes to Wascana Plains school in Grade 7. He walks 7 minutes to 

school every day and enjoys being close school. Every noon, he goes home for lunch and has a rest 

before going to class. It's really convenient. We would like our son to remain at Wascana Plains. 

- I would like to support the proposed changes to École Wascana Plains School boundary where a 

portion of it will be assigned to Jack Mackenzie school. We plan to move to Green Bank Road for 

the next school calendar year and will support the proposed change that will allow our two children 

to attend Jack Mckenzie [sic] school instead, as it is much closer to our house as compared to 

Wascana Plains. Since we are all aware of the prairie winter condition, I consider it to be inhumane 

to ask your child to walk approximately 1.3 km to Wascana Plains, where the next school (Jack 

MacKenzie) is much closer or less than 1 km or in some cases 600 meters away. I fully support this 

change including the proposed bus services. 

Logistics 

- Which parent’s address will apply in a joint custody situation? 

- We both are working parents, our daughter goes to Wascana Plains, and we live on Green Moss 

Lane. According to the boundary changes my daughter will be moved to Jack Mackenzie school. We 

don’t have any problem in changing our daughter’s school but the only problem we are facing is 

with her before and after school day care. Since that email was out we have contacted before and and 

[sic] after school program which was mentioned on the school website at Jack Mackenzie school but 

they are currently full and accepting waitlist only and also they don’t cover holidays or PD days. It’s 
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almost 2 weeks and we have been looking around the school for before and after day care but we 

haven’t found any yet. I would like to request that if my daughter is moved to new school then at 

least provide us the bus service from her current before and after school day care which is at Green 

Bluebell Road, or else grandfather the current students and apply changes for future students only 

because we cannot send our daughter to a new school without having before and after school day 

care. 

Other – Meeting Format and Pandemic 

- The Zoom meeting hosted by the Regina Public School Division on Monday, March 1 was not 

conducted in a meaningful way as it was only one-way communication. Information was table-

dropped at the meeting by which invitees had no ability to prepare for an informed discussion. 

Presenters were provided their opportunity to be heard but invitees had only a ‘chat’ function to raise 

questions. While I recognize there is a small window to provide written comments, my view is that 

the Zoom meeting was a box-checking exercise for administrators with no intent of having an open 

conversation with families about the proposed boundary changes. This poor communications 

approach speaks to a lack of transparency and poor integrity of the school division and moreover that 

parents’ voices do not matter. 

- I question the rationale behind the proposed changes. A change of this nature should be considered 

in the context of the pandemic. For example, there should be consideration for including remote 

learning uptake and any in/out migration that may take place once families begin moving in/out of 

the area for employment purposes as economies re-open. The local impacts of the global pandemic 

should be a factor in this decision. The modelling projections presented by the school division 

clearly did not consider pandemic-related factors in their models. It would be most helpful if the 

models could be re-run to reflect more relevant scenarios. 

- The timing of these changes was not well explained at the Zoom meeting and raise a number of 

questions, most importantly the key question being why now? We are in the middle of a global 

pandemic, which resulted in significant changes to students’ and families’ lives and livelihoods. 

- School Board Chair Adam Hicks stated in the meeting on March 1 that “children are resilient”, 

implying one more change is no big deal. I challenge his statement and am deeply concerned that the 

school division is overlooking and ignoring what could be drastic impacts to students’ mental health. 

- The lack of meaningful engagement and the ill-advised timing of the proposed changes leads me to 

make this request: defer the decision for one year. Taking more time to inform, engage and consult 

with potentially-impacted families is both necessary and decent. 

Other - Enrolment Projections 

- Based on the projection table, it is obvious that the lower the Grade, the higher the enrolment 

number. In 2020-21 school year, the table shows 552 students in K-Grade 4 and 309 in Grade 5-8. 

Out of these numbers, the French Immersion students only take up 25 per cent. Yet the proposed 

boundary change numbers for French Immersion and English are 88 and 76, respectively, based on 

the proposed geographical boundaries. This is extremely disproportional. Why are the French 

students mostly impacted every time by the school boundary change just because the numbers in one 

community is small and can be easily removed entirely? 

- If diversity (i.e., percentage of student in English and French Programs) and equality (i.e., student 

numbers in each age group) are the factors to be considered at Wascana Plains, the Board should 

take into consideration of more options, including any of the following: 

o Relocating more students from the English Program to maintain the English to French 

student ratio; 
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o Relocating more students from lower Grades to balance student numbers from Grade to 

Grade if practical; 

o Relocating students based on the potential impacts. In general, the more years a student has 

been enrolled in the school the more the impact of the relocation would be; 

o Limiting the maximum enrolment number for each Grade to control the rapid increase of the 

future students and mitigate the unknown risks related to the uncertainty of the projections. 

This is similar as the rule used for the Day Care Program: If you know your school only can 

accommodate 860 students, you have to say “no” to future students who register after the enrolment 

number has reached 860, whether or not they live within the school boundary. The impact to new 

students is relatively less in comparison with that to the existing students because the former are new 

to any school. The current overcapacity situation is somehow due to the unexpected new enrolments 

in lower Grades. We think this is a very effective approach to manage the unexpected community 

growth that we have already seen what is happening now. 

- We object the Proposals due to no options for the existing students to stay and the proposed 

boundary change approach determined solely by the geographical boundaries. It is prudent for the 

Board to comprehensively re-evaluate the impacts of relocations on every family from different 

perspectives, including mental health issues with the students and families, impact level based on 

enrolled years, the diversity of different language programs, the equality of different age groups, and 

other constraints. 
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REGINA BOARD OF EDUCATION 9b 

BOARD MEETING DATE: MARCH 23, 2021 

TOPIC: SECOND QUARTER FINANCIAL UPDATE 

FORUM INTENT 

 Open Session  Delegation / Presentation 

 Closed Session  Decision 

 Discussion 

 Information 

BACKGROUND 

Administration submits a quarterly financial update to the Board and a quarterly forecast to the Ministry 

of Education, which is attached. 

This forecast is as of February 28, 2021, and includes all known developments to that date and is 

displayed on a cash basis.  In particular, note that the numbers do not include Phase 3 COVID funding 

announced on March 11, 2021; this revenue and associated expense plan will be included in the third 

quarter financial report in June.  The forecast will continue to be updated monthly and brought to the 

Board quarterly. 

CURRENT STATUS 

Statement of Operations 

Half-way through the 2020-2021 fiscal year, both revenues and expenses are projected to be higher than 

in the 2020-2021 budget, but the bottom line remains on track with the original budget plan. 

Increased revenues of $7.4M are attributable to: 

 $7.9M in Phase 1 and 2 COVID-related funding from the federal and provincial governments;

 $214K less than estimated in tuition revenues due to fewer international students, $350K less in

investment income, $200K less due to a timing difference in the sale of school buses, and $200K

in grant funding for the Michif Early Learning Program.

Increased expenses totalling $10.2M are attributable mainly to additional COVID-related costs, such as 

eSchool, air filtration systems, personal protective equipment, additional technology and learning 

resources. 

In addition, the transportation budget is projected to overspend by $568K due to higher than budgeted 

light vehicle costs and reduced revenue from bus charters. 

Offsetting these expense increases is approximately $2.8M in various under expenditures, including 

substitute and supervision staff, utilities, travel, professional development and salary accounts, due in 

part to impacts of the pandemic.  These funds will be redirected to one-time priority spending, such as 

student learning resources, furniture, facility upgrades and program planning for the 2021/22 school 
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year.  The final spending plan will be reviewed and approved by senior Administration and included in 

the next quarterly Financial Update. 

Other significant areas of overspending are offset by reserve funds, including: 

 $700K in school-based spending of accumulated carry overs in operations budgets.  Principals 

with significant carry-over accounts were asked in the early Fall to develop a spending plan 

aligned to their school priorities and work down their surplus over the current school year.  This 

over expenditure is offset by reserve funds. 

 $645K in additional Preventive Maintenance and Renewal project spending, to draw down the 

accumulated PMR reserve carried over from last year. 

 $500K in maintenance vehicle renewals ordered last Summer that did not arrive until the 

2020/21 fiscal year and set aside in reserve. 

 $1.3M in underpinning at Balfour Collegiate, which began in February and will be complete this 

Spring.  Funding for this work was received last year and placed in reserve. 

Risks and Opportunities 

 Underspending in various areas provides an opportunity to redirect funds to areas of need, such 

as learning resources, equipment and facilities. 

 Phase 3 COVID funding is not included in this forecast but will provide opportunities for Spring 

and Summer programming to re-engage students. 

 Reserves are in place that can be used to strategically plan spending and sustain infrastructure. 

X Transportation overspending remains an area of concern that requires ongoing analysis and 

management. 

X With four months of school left, additional areas of expense pressure could arise, such as fuel 

and building repairs. 

COMMUNICATIONS 

The School Division is on track to manage within the 2020/2021 budget bottom line, using COVID 

funding to cover additional pandemic-related costs and accessing financial reserves in a planned way. 

RECOMMENDATION 

That the Board review and discuss the attached Quarterly Financial Update. 

PREPARED BY DATE ATTACHMENTS 

Bruce Lipinski, Superintendent, Business Affairs 

Naomi Mellor, Deputy Director, Division Services/CFO 
March 16, 2021  Yes      No 

 

 



Explanation of Variance

Budget YTD Actual Budget YTD Actual Forecast $ %

REVENUES Feb28 Feb28

Property Taxation - - - - - 0 0%

Operating Grants 216,760,165   106,998,831   229,889,591   117,895,230   237,816,253   7,926,662 3.4% Phase 1 and 2 COVID pandemic funding

Capital Grants (2020 PMR) 5,494,946       - - - - 0 Capital grants are not included in cash budget (see below)

Tuition and Related Fees 950,000          908,915          1,169,000       660,060          955,000          -214,000 -18.3%

School Generated Funds 4,120,000       3,092,592       4,120,000       1,364,844       4,120,000       0 0.0%

Complementary Services 3,895,180       2,752,473       4,073,170       2,568,697       4,303,345       230,175 5.7% Michif Early Learning Pilot grant

External Services 10,639,872     6,383,922       10,921,083     6,468,456       10,921,083     0 0.0%

Other 1,860,000       2,011,778       1,944,400       661,519          1,394,400       -550,000 -28.3% All gains on school bus sales realized in 2020 and interest revenue 
lower than budgeted

Total Revenues 243,720,163   122,148,510   252,117,244   129,618,806   259,510,081   7,392,837 2.9%

EXPENSES

Governance 596,502          395,294          874,943          567,987          859,943          -15,000 -1.7% Revised projection based on actual costs to date

Administration 6,446,592       2,913,381       6,652,153       3,084,221       6,582,200       -69,953 -1.1% Additional senior position for part of the year

Instruction 174,090,777   100,714,267   181,306,525   106,052,481   185,387,281   4,080,756 2.3% Pressures: e-School teachers, e-School educational assistants and 
coordinator, COVID-related expenses for resources and 
technology and planned spending down of school budget reserves.  
Offsetting under expenditures: underspent teacher FTE 
contingency due to fall enrolments, substitute and supervision 
costs, travel and professional development.

Plant 33,540,248     16,156,080     33,720,568     16,693,671     39,670,536     5,949,968 17.6% Pressures: COVID related facility caretaking, cleaning and 
disinfecting costs as well as overall building maintenance costs, 
planned spending down of PMR reserve.  Offsetting under 
expenditures : vacant senior position, lower utility and appraisal 
costs

Transportation 7,102,512       4,441,733       8,088,918       4,610,298       8,657,456       568,538 7.0% Reduction in charter revenue due to COVID pandemic, reduction 
in contracted bussing costs offset by increased costs for light 
vehicle transport

Tuition and Related Fees 589,000          327,486          668,000          240,589          407,986          -260,014 -38.9% Fewer student placements outside of the school division

School Generated Funds 3,600,000       2,022,319       3,600,000       773,652          3,600,000       0 0.0%

Complementary Services 5,748,141       3,177,868       6,087,754       3,203,193       6,032,336       -55,418 -0.9% Michif Early Learning  Pilot expenses $200,000, salaries projected 
to be lower than budgeted ($138,000)

External Services 10,639,872     5,238,282       10,921,083     5,363,965       10,921,083     0 0.0%

Other Expenses 2,169,644       472,942          2,065,644       421,637          2,065,644       0 0.0%

Total Expenses 244,523,288   135,859,652   253,985,588   141,011,694   264,184,465   10,198,877 4.0%

Operating Surplus/Deficit -803,125 -13,711,142 -1,868,344 -11,392,888 -4,674,384 -2,806,040 150.2%

Use of RESERVES

Preventative Maintenance 645,000

School Generated Funds 700,000

IT Renewal 0

Facilities Vehicles 500,000

Balfour Underpinning 1,300,000

FORECAST 338,960

Capital Grants Balfour Collegiate 1,400,000 - currently spent ~$170,000

Climate Action Incentive Fund 1,300,000 - $650,000 in 2020 and $650,000 in 2021

Argyle/Pius Rebuild School 2,300,000 - currently spent ~$322,000

New Harbour Landing School 1,300,000 - currently spent ~$5,000

Imperial/St Peter Rebuild School 125,000 - currently spent ~$59,000

McDonald Portable 360,000 - currently spent ~$76,000

Perry Portables 720,000 - currently spent ~$135,000

South East High School - currently spent ~$11,000

Regina School Division No. 4
Statement of Operations as of February 28, 2021

Based on CASH (unaudited)

2019-2020 2020-2021
Variance

2020-2021 Forecast to 
Budget
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REGINA BOARD OF EDUCATION  9c 

 

BOARD MEETING DATE: MARCH 23, 2021 

TOPIC: SECOND QUARTER TRANSPORTATION REPORT 

FORUM INTENT 

 Open Session  Delegation / Presentation 

 Closed Session  Decision 

  Discussion 

  Information 

 

BACKGROUND 

Each quarter the Board is provided with a transportation update that offers information relevant to the 

transportation services provided to the students of the Division. 

CURRENT STATUS 

The number of students using Transportation Services continues to fluctuate.  The reasons for this are 

students have chosen eSchool, and the effects of the pandemic on transportation.  As in the November 

report, this has not changed the number of school buses required, as the remaining in-school students 

still require service. 

The number of vehicles providing transportation to intensive supports students has still remained 

constant even though the number of intensive support students has increased.  These vehicles tend to be 

all-day vehicles which can provide service to students at various times during the day and are able to 

meet the Division’s needs. 

COMMUNICATIONS 

Administration continues to monitor bus routes and the intensive supports transportation to sustain 

service levels and manage within budget.  Transportations tends to be fluid and that is particularly true 

this year. 

RECOMMENDATION 

That the Board review and discuss the attached Transportation Update. 

PREPARED BY DATE ATTACHMENTS 

Bruce Lipinski, Superintendent, Business Affairs March 19, 2021  Yes      No 

 

 



Reporting Transportation Performance Information

School Bus
3,352 3,416 3,532

Light Vehicle
412 408 390

Regina Catholic Schools
395 4,159 478 4,302 495 4,417

School Bus - routes
109 110 110

Light Vehicle (# of vehicles)
62.5 62 62

0 0 0

Mechanical
0 0 0

Weather:  wind chill 45 below
3 0 0

Weather:  wind chill 40 below  - 
only students in wheelchair

2 0 0

No substitute driver
0 0 0

Other
0 0 0

Number of School Buses - 
Contracted 79 80 80

Average Age of School Buses - 
Contracted 6 6 6

23.50 22.00 n/a

51.00 47.00 n/a

81.86% 76.20% n/a

3.00 4.00 n/a

4.00 2.00 n/a

* walking distance, many parents 
have concerns over walking 
distance
* discolouring of clothing

Accidents - Reported to SGI 

November 2020 September 1 2020

Accidents - Not Reported to SGI - minor incidents
(strike sign and overhead door)

Emerging issues: school divisions should report on what are the main 
issues/challenges that the transportation department is facing.

Number of unfilled routes:  This refers to the number of routes currently 
open due to not being able to recruit a driver.

Number of route cancellations: When reporting cancellations, a one way 
route cancellation would be considered 0.5 of a route where a route that is 
cancelled for the entire day would be considered one full cancellation.  
Indicate the number of route cancellations by quarter in the following 
categories:

Average age of bus fleet: This is calculated as total age (year) of buses in 
the fleet divided by total number of buses.  Capacity utilized on bus 
(average):  This is calculated by taking the total number of students 
transported and dividing by the total capacity of route buses.

Average one-way ride time (in minutes):  Sum of the number of minutes per 
route (one-way) divided by number of routes.

Longest one-way ride time (in minutes) and Pick-up Time: Regular students

Average School Bus Utilization - Based on Weighted Load
(this assumes that double runs can exceed capacity)

Number of transportation routes:  Total number of regular transportation 
routes running for the quarter. 

Number of students transported by:

February 2021
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Reporting Transportation Key Risk Information All Drivers

Yes/No

Drivers are provided defensive driving 
and other relevant training and safety 
requirements

YES

Driver abstracts are required and 
reviewed annually YES

Drivers are periodically evaluated
YES

Complaints about drivers are tracked 
and discussed with drivers YES

Brochures are provided to parents with 
regard to student safety YES

Bus safety awareness programs are 
provided YES

Student behaviour rules are posted on 
the school buses YES

Cameras on all school buses
YES

School buses have safety inspections 
completed once per year as per SGI 
requirements YES

Warner uses standard inspection 
checklists when servicing school buses

YES

Warner uses standard maintenance 
schedules when servicing school buses

YES

Each bus driver does a pre-trip 
inspection on their school bus

YES

GPS on all school buses starting In May 
2021 YES

Two-way radios are used on all school 
buses

YES

Drivers provide daily records of all 
mechanical or collision issues

YES

RBE has a procedure on school bus 
cancellation due to severe weather

YES

Warner conducts evacuation drills with 
students YES

School principals are required to monitor 
school bus zones and unloading zones 
at their schools

YES

School Principals are required to 
monitor the loading and unloading of 
students on the buses YES

Driver Competence

Student Behaviour

Vehicle Maintenance/Condition

External Factors
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OPA Recommendations for Ministry

1. We recommend that the Ministry of Education provide school boards with a summary of 

current legislation related to transporting students and request that each School Board review 

reports showing that its school division complies with legislated transportation requirements.

RBE complies

2. We recommend that the Ministry of Education work with school divisions to identify key 

risks to safe student transportation and cost‐effective options for managing those risks.

RBE complies

3. We recommend that the Ministry of Education require school divisions to report to their

school boards the strategies they use to reduce risks related to vehicle condition, driver 

competence, student behaviour, and collisions. RBE complies

4. We recommend that the Ministry of Education establish and provide guidance to school

divisions about the distance for students to be transported to school including requesting 

school boards approve any exceptions to their school divisions’ policies.

Ministry does not currently prescribe 

walking distance to school.

RBE does approve limited exceptions

5. We recommend that the Ministry of Education work with school divisions to identify 

relevant student transportation performance information that should be reported to school

boards quarterly and annually to help them supervise student transportation.

RBE complies

6. We recommend that the Ministry of Education require school divisions that contract 

transportation services to obtain written reports from contractors outlining how the 

contractor complies with legislated requirements for safe student transportation.

RBE complies

7. We recommend that the Ministry of Education provide guidance to school divisions for 

consistent, written, and timely processes to track and resolve complaints about safe student

transportation. RBE complies

8. We recommend that the Ministry of Education require school divisions to provide school

boards and the Ministry with written reports about outstanding risks and unresolved 

complaints.  RBE complies
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