NOTICE

MEETING OF THE BOARD OF EDUCATION

Agenda available at

. ... www.reginapublic
of the Regina School Division No. 4 of Saskatchewan schools.ca/agendas

OR scan this QR Code

February 9, 2021, at 5:30 p.m.

Regina Public School Board Office — 1600 4th Avenue

AGENDA

Land Acknowledgment

Adoption of Agenda

Declaration of Conflict of Interest

Approval of Minutes of the Request approval.
Board Meeting of January 12, 2021

CELEBRATIONS

DELEGATIONS / PRESENTATIONS

a) Update on COVID-19 Greg Enion, Director of Education, to
(p. 1 & enclosures) comment.

b) Student Achievement Results 2019/20 Darren Boldt, Deputy Director, Student
(p-2 & enclosure) Achievement, and Erik Van Dusen,

Supervisor of Assessment, to comment.


http://www.reginapublicschools.ca/agendas
http://www.reginapublicschools.ca/agendas
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c) Presentation to Dr. Jane Ekong, former Trustee ~ Chair Adam Hicks to comment.

7. STANDING COMMITTEE REPORTS

a) Organizational Culture and Diversity Trustee Lacey Weekes to comment.
(pp. 3-6 & enclosure)

b) Strategic Engagement and Advocacy Trustee Elizabeth Strom to comment.
(pp. 7-10 & enclosure)

c) Audit and Risk Management Trustee Ted Jaleta to comment.
(pp. 11-13 & enclosure)

d) Update on Regina Public/Regina Catholic Joint ~ Chair Adam Hicks to comment.
Board Meeting

8. DECISION ITEMS

a) Major Capital Project Funding Application Naomi Mellor, Deputy Director,
(pp. 14-16) Division Services/CFO, Delaine Clyne,

Supervisor, Policy, Planning and
Research, and Dan Van Buekenhout,
Manager, Capital Planning, to comment.

b) French Immersion Designations 2021/22 Darren Boldt, Deputy Director, Student
(pp. 17-19) Achievement, to comment.
c) Observing Black History Month Trustees Lacey Weekes and Ted Jaleta

(pp. 20-21) to comment.
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9.

10.

11.

12.

Page 3

DISCUSSION ITEMS

a) SSBA Training Seminars

NEXT MEETING

a) Planned Agenda Items
for March 2, 2021 Board meeting

¢ Regina Police Service Presentation
¢ Second Quarter Financial Report
e Second Quarter Transportation Report

b) Agenda Requests

c) Notices of Motion

INFORMATION

a) January 30, 2021 Enrolment Report
(p. 22 & enclosure)

b) Letter from Board Chair re: Vaccines
(pp. 23-24)

CLOSED SESSION

a) Wascana Plains Boundary Change
(enclosure)

February 9, 2021

Chair Adam Hicks to comment.

e Operating and Capital Funding
e 2021/22 Budget Development

For information only.

For information only.

Delaine Clyne, Supervisor, Policy,
Planning and Research, to comment.
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13. RISE AND REPORT

14. ADJOURNMENT
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BOARD MEETING DATE: FEBRUARY 9, 2021

TOPIC: TEMPORARY REMOTE LEARNING SURVEYS FEEDBACK
FORUM INTENT
<] Open Session [X] Delegation / Presentation
[ ] Closed Session [] Decision
[_] Discussion

(] Information

CURRENT STATUS

As part of the COVID-19 update, Erik VVan Dusen, Supervisor of Assessment, will present on two
surveys—one for students/parents/guardians and one for staff.

These surveys sought feedback related to the temporary remote learning held before and after the
Regina Public Schools’ holiday break.

COMMUNICATIONS

The feedback presentations will be posted on Regina Public Schools’ website following the Board
meeting.

PREPARED BY DATE ATTACHMENTS

Greg Enion, Director of Education February 4, 2021 X Yes [ ]No
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TOPIC: STUDENT ACHIEVEMENT DATA 2019-2020
FORUM INTENT
<] Open Session [X] Delegation / Presentation
[ ] Closed Session [] Decision
[_] Discussion

(] Information

BACKGROUND

Multiple forms of assessment are used in measuring student achievement levels. Relative to its
educational programs, it is the responsibility of Regina Public Schools to report on achievement data
and demonstrate advancement in the objectives outlined in the Division’s Strategic Plan.

CURRENT STATUS

Darren Boldt, Deputy Director, Student Achievement, and Erik VVan Dusen, Supervisor of Assessment,
will provide an overview of 2019-2020 achievement data and achievement results at the February 9th
Board meeting.

PREPARED BY DATE ATTACHMENTS

Erik Van Dusen, Supervisor of Assessment February 5, 2021 X Yes [ ]No



Meeting of the Organizational Culture and Diversity Committee
A Standing Committee of the Regina Board of Education
Tuesday, January 19, 2021

Via Zoom Meeting
Regina Board of Education Division Office

MINUTES
Attending: Cindy Anderson, Ted Jaleta, Lacey Weekes, Adam Hicks, Greg Enion, Darren Boldt, Jason
Coleman, Glenna Curry, Sarah Cummings Truszkowski
Regrets:
Chair: Lacey Weekes
Minute Taker: Alma Tholl
AGENDA ITEM DISCUSSION POINTS DECISIONS/ACTIONS
Agenda Item #1: Lacey Weekes welcomed everyone to the meeting. The
Welcome, agenda was reviewed and no changes were made thereto.

Introductions and
Overview of Agenda

Agenda ltem #2:
Review
recommendations from
the Mental Health and
Well-Being Strategy

Glenna Curry, Consultant, Mental Health and Wellness,
reported to the Committee on the work that is being done
by the Mental Health and Wellness Advisory Committee.

Through the Division’s weekly info source, the 13
psychosocial factors are being presented to all staff.

Mental health first-aid training continues for in-school
administrators and has been offered to Division
Management Committee members.

All Regina Public employees are being given the
opportunity to take part in online training sessions.

The committee continues to review Administrative
Procedures.

There was discussion regarding a follow-up survey for all
staff. Glenna reported that, once the psychosaocial factors
have been presented to staff, a survey would be developed
and circulated.

Agenda ltem #3:
Review actions items
from the Special
Committee for
Diversity

Jason Coleman, Superintendent, Student Achievement,
updated the Committee on the work being done by the
Special Committee for Diversity.

The committee will be meeting on Thursday, January 21
and will be discussing preset questions regarding the
subcommittees for the Multicultural Advisory and the
Gender and Sexual Diversity Advisory. The questions will
look at the form, function and membership of the
committees as well as the most pressing needs/issues/
areas for each committee.

Jason reported that the committee has reviewed several
Administrative Procedures that are currently in the process
of revision and approval.




AGENDA ITEM

DISCUSSION POINTS

DECISIONS/ACTIONS

Jason reported that the Protocols for Flag Raising has been
well received by schools.

There was discussion regarding the Equity and Inclusion

document that was circulated with the agenda. Jason will
forward the Deepening the Discussion document from the
Government of Saskatchewan to all Committee members.

The Committee discussed action items regarding
acknowledgment and recognition. It was noted that the
previous Board had issued a statement. It was the
consensus of the Committee that when the Special
Committee for Diversity next reports to the Board, a
statement could once be issued on behalf of all Trustees.

Agenda ltem #4:
Review and update
Shared Values Guide

This agenda item is to address concerns that were raised
from a school activity. The wording in this document will
be reviewed, revised and brought back to the Committee.

A subcommittee of some
Trustees and some
members of the Division
Management Committee
will be asked to review and
revise the Shared Values
Guide and bring back to the
Organizational Culture and
Diversity Committee.

Agenda Item #5:
Diversity Statement

Lacey Weekes shared a revised diversity statement with
the Committee and suggested changes were noted.

Lacey Weekes will revise
the diversity statement to
be presented at the next
Board meeting for
consideration.

Agenda ltem #6:

Potential Work Plan

Projects

a. Review

recommendations
from the Regina
Black-African
Canadian

Community
b. Police free schools

c. Equity and
Inclusion policy —

Equity Action
Plan
d. Whistleblower

policy

There was discussion regarding Ministry curriculum for
Black history.

There was discussion regarding recognition of Black
History Month.

The Committee discussed training for staff. Glenna Curry
reported on the training that has been implemented for all
staff through SafeSchools.

The Committee discussed police presence in schools. Greg
Enion, Director of Education, reported that Police Chief
Evan Bray and School Resource officers will be attending
a future Board meeting to present information on the SRO
program in schools.

The Committee discussed an Equity and Inclusion policy
and Whistleblower policy. It was decided that these
agenda items are to be referred to the Policy, Governance
and Sustainability Committee.

Greg Enion to have Juanita
Redekopp-McKeown
research Ministry of
Education curriculum in
regards to Black history
content. Information to be
brought back to the
Committee.

Lacey Weekes will circulate
a motion regarding Black
History Month to the
Committee. Once there is
Committee consensus, the
motion will be presented
with the Committee report
at the next Board meeting.

Chief Evan Bray and
School Resource officers to
attend a Board meeting.

Agenda Item #7:
Other Business

No other items were presented for discussion.




AGENDA ITEM

DISCUSSION POINTS

DECISIONS/ACTIONS

Agenda Item #8:
Thank You and
Adjournment

The meeting was adjourned.
Time of meeting: 4:00-5:30 PM.




THE BOARD OF EDUCATION
of the Regina School Division No. 4 of Saskatchewan

Meeting of the Organizational Culture and Diversity Committee
A Standing Committee of the Regina Board of Education

Tuesday, January 19, 2021
4:00 p.m. to 5:30 p.m.

Ron Mitchell In-Service Centre
Regina Board of Education Division Office
1600 4th Avenue, Regina, SK

AGENDA
Chair: Lacey Weekes

Welcome, Introductions and Overview of Agenda

Review recommendations from the Mental Health and Well-Being Strategy (attached)
Review actions items from the Special Committee for Diversity (attached)

Review and update Shared Values Guide (attached)

Diversity Statement (attached)

© g &~ W D P

Potential Work Plan Projects:

a. Review recommendations from the Regina Black-African Canadian Community
Report (attached)

b. Police free schools
c. Equity and Inclusion policy — Equity Action Plan (attached)
d. Whistleblower policy

7. Other Business

8. Thank You and Adjournment

Committee Members: Cindy Anderson, Ted Jaleta, Lacey Weekes, Adam Hicks (ex officio), Greg Enion (ex officio), Darren Boldt,
Jason Coleman, Glenna Curry

Organizational Culture and Diversity Committee — Terms of Reference

To assist the Board on matters pertaining to the selection, evaluation process and development of the Director within the parameters
described by Policy 2 — Role of the Board and Policy 12 — Role of the Director; To receive regular reports and be apprised of: Required
training and adequate support for all staff; Workplace health and safety; Employee Group activities including contracts; Current hiring and
recruitment practices; Processes in place for employees to receive performance feedback; and Updates to the Human Resource Services
administration applications and the Human Resource Services manual; To assist the Board in increasing its leadership capacity by:
Establishing and implementing the annual Board Self-Evaluation Workshop; and Developing and monitoring a Trustee Skills Matrix and
making training recommendations; To receive updates and provide recommendations to the Director and/or designate related to overall
organizational performance, leadership development, succession planning, recruitment initiatives; To review, monitor, and report outcomes
of various committees that include, but are not limited to, the Diversity Committee, the Mental Health and Well-Being Committee, and the
Safety Committee.
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Meeting of the Strategic Engagement and Advocacy Committee
A Standing Committee of the Regina Board of Education

Tuesday, January 26, 2021

Via Zoom
Regina Board of Education Division Office
MINUTES
Attending: Tara Molson, Elizabeth Strom, Sarah Cummings Truszkowski, Adam Hicks, Greg Enion
Chair: Elizabeth Strom
Minute Taker: Alma Tholl
AGENDA ITEM DISCUSSION POINTS DECISIONS/ACTIONS
Agenda ltem #1: Elizabeth Strom welcomed everyone to the meeting. The
Welcome, agenda was reviewed and changes were made thereto.

Introductions and
Overview of Agenda

Agenda ltem #2:
Review New Terms of
Reference of the
Committee

The Committee reviewed the Terms of Reference and
agreed that these need to be taken into account when
making decisions on agenda items.

Agenda ltem #3:
Review Draft Board
Communications and
Advocacy Plan 2019-
2020

The Committee reviewed the Draft 2019-2020 Advocacy
Plan.

There was some discussion regarding a Board Newsletter.
A newsletter could be developed, if it were to report
information that was not already being communicated
through the Info Newsletter, or other avenues of
communication for Regina Public Schools.

Greg Enion, Director of Education, reported that the
Communications department is close to launching the
Regina Public Schools Facebook page.

Committee to develop an
Advocacy Plan.

Agenda ltem #4:
Existing Division
Planning Issues

The Committee reviewed the division planning issues that
were presented.

Greg Enion reported that the Capital Projects submission
to the Ministry of Education would be presented for review
at the next Board meeting. Some of these items will be a
recommendation for submission to the Ministry.

Greg reported that he had a conversation with Alan
Stephan, CEO of Eden Care Communities, and they are an
interested partner in the Imperial/McDermid/St. Peter/St.
Michael Joint-use School.

The Committee had a discussion about advocacy with
government.

It was noted that a meeting has been scheduled for the
Board Chair, Vice-Chair and Director of Education with
the Minister of Education.

The Committee discussed meetings with both
Saskatchewan Party and NDP Regina-area MLAs.

Adam Hicks to follow-up
with Cadmus Delorme,
Chair of Eden Care
Communities.

Administration to draft
letters for the Board
Chair’s signature
requesting meetings with
Regina-area Saskatchewan
Party MLAs and NDP
MLAs.

Delaine Clyne will prepare
a PowerPoint presentation
for all government
meetings.
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AGENDA ITEM

DISCUSSION POINTS

DECISIONS/ACTIONS

Agenda Item #5:
Board Discussion
Issues

The Committee reviewed the proposed list of items and
selected the top three priorities: Vaccinations, Technology,
and Learning Gaps.

Vaccinations: The Committee discussed the importance of
staff being a priority in receiving vaccinations. It was
agreed that the Committee should draft a letter that could
be sent to the Ministry of Health. Greg Enion encouraged
Trustees to reach out and advocate to local government
officials whenever possible.

Technology: The Committee discussed doing a survey that
could provide the Division with data on what the needs are
for technology for Regina Public Schools students. There
was discussion regarding what community partners could
be approached to assist with providing access to
technology for students.

Learning Gaps: The Committee discussed all areas of
potential learning gaps as a result of the COVID-19
pandemic. There was a discussion regarding the additional
resources and staff that may be required and the advocacy
around additional funding that could be done.

Adam Hicks outlined for the Committee the Government’s
budgeting process, and that the Board needs to look at a
year in advance when advocating for funding.

Sarah Cummings
Truszkowski to draft a
letter to the Ministry of
Health advocating that staff
be a priority in receiving
vaccines as they become
available; draft letter to be
circulated to the Committee
for review and presented at
the next Board meeting for
approval.

Conduct a survey to gather
data on the technology
needs of Regina Public
Schools students.

Agenda ltem #6:
5-Month Plan

The Committee discussed Stakeholder meetings.
Letters will be sent to Regina-area MLAs.

It was suggested that, at the beginning of the 2021-2022
school year, there could be a meet and greet between the
Board and the Employee groups.

There was discussion regarding the Creating Successful
Outcomes Recognition Program.

The Committee discussed working more closely with
SCCs to increase engagement.

Schedule a meet and greet
at the beginning of the
2021-2022 school year for
the Board and Employee
groups.

Bring back the Creating
Successful Outcomes
Recognition Program for
the 2021-2022 school year.

Work on increased
engagement of SCCs.

Agenda ltem #7:
Advocacy Planning
Template

The Committee to finalize
the Advocacy Planning
Template and bring back to
the next Committee
meeting.

Agenda Item #8:
Other Business

Staff appreciation: The Committee discussed the potential
of doing a social media staff appreciation that would
recognize the “heroes” in education.

Saskatoon Public Schools Foundation: Adam Hicks
outlined the form and function of the Saskatoon Public
Schools Foundation. This is a program that is run outside
of the school division, by past Board members, community
members, along with an Executive Director. It was agreed
that, if a community member(s) were to approach Regina

Greg Enion to have Terry
Lazarou work on
researching what could be
done. Information will be
forwarded to the
Committee.
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AGENDA ITEM

DISCUSSION POINTS

DECISIONS/ACTIONS

Public Schools about such a program, it would be
supported by the Division. This is not a program that can
be administered by current administration.

Agenda ltem #9:
Thank You and
Adjournment

The meeting was adjourned.
Time of meeting: 4:00-5:30 PM.




THE BOARD OF EDUCATION
of the Regina School Division No. 4 of Saskatchewan
Meeting of the Strategic Engagement and Advocacy Committee
A Standing Committee of the Regina Board of Education
Tuesday, January 26, 2021
4:00 p.m. to 5:30 p.m.
Via Zoom
Regina, SK

AGENDA
Chair: Elizabeth Strom

Welcome, Introductions and Overview of Agenda
Review New Terms of Reference of the Committee — see below
Review Draft Board Communications and Advocacy Plan 2019-20 — see attached
Existing Division Planning Issues — see attached
Joint School Use — Imperial/McDermid/St. Peter/St. Michael
Harbour Landing West Joint-Use School
New School — The Towns
South-east Joint-Use High School Project
Funding for long-term capital planning
Joint School as the best model
French Immersion delivery
. COVID-19 supports Fall 2021
5. Board Discussion issues
a. Technology
b. Vaccinations
c. Smaller class sizes
d. French Immersion outcomes
e. Graduation outcomes
6. 5-month Plan
a. Meeting with stakeholders — see attached
i. MLAs
ii. Employee Groups
iii. Associate Schools
iv. French Immersion Principals
v. Others
b. Board Advocacy
i. Priorities — Top three
ii. On-going issues
c. Parent Engagement strategy
iii. School Community Councils
iv. Other
d. Planning Priorities
Advocacy Planning Template — see attached
Action items
Other Business
0. Thank You and Adjournment
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Committee Members: Tara Molson, Elizabeth Strom, Sarah Cummings Truszkowski, Adam Hicks (ex officio), Greg Enion (ex officio)

Strategic Engagement and Advocacy Committee — Terms of Reference

To advance principles, values, and funding of public education and the interests of the Regina Public School Division with the public, employee groups, at
stakeholder governance tables, and with other elected officials at the federal, provincial and municipal levels; To establish and update a Board Advocacy Plan
addressing these terms of reference; To support the ongoing communication of Board activities; To review, promote and support the matters, activities and
initiatives for the Public Sector of the Saskatchewan School Boards Association (SSBA); To receive updates and monitor Division-level partnership endeavours;
To make recommendations with respect to School Community Councils; To support School Community Councils and Volunteer recognition; To make
recommendations with respect to the annual Board Student Forum, School Community Council Forum and Parent Forum; To Support School Community Councils

legislation and policies advocacy.




Attending:

Meeting of the Audit and Risk Management Committee

A Standing Committee of the Regina Board of Education

February 2, 2021
Ron Mitchell In-Service Centre
Regina Board of Education Division Office
MINUTES

Lipinski, Ashley Kuntz, Rod Sieffert, Christie DiPaola

Regrets:
Chair:

Minute Taker:

Ted Jaleta

Suzanne Shuba

Ted Jaleta, Tara Molson, Elizabeth Strom, Adam Hicks, Greg Enion, Naomi Mellor, Bruce

AGENDA ITEM DISCUSSION POINTS DECISIONS/ACTIONS
Agenda Item #1: Ted Jaleta welcomed everyone to the meeting. The agenda
Welcome, was reviewed and no changes were made thereto.

Introductions and
Overview of Agenda

Agenda ltem #2:
Introductory meeting
with External Auditor

Rod Sieffert, External Auditor, MNP LLP, provided a brief
description of the audit services provided, highlighting that
they meet with the Committee throughout the year and
provide an opportunity for Committee members to seek
feedback on the financial statements. He further advised
that, as the external auditor, they also report to the Office
of the Provincial Auditor, and issue reports to them relative
to internal control, legislative compliance and other
matters.

Agenda Item #3:
MNP Special Audit

Information regarding a special audit conducted by MNP’s
Edmonton office had been distributed. Naomi Mellor,
Deputy Director, Division Services/CFO, provided
additional information and outlined the Division’s planned
changes relative to project planning, signing authority for
contracts, disposal of assets, and internal reporting of fraud
and loss.

Ms. Mellor and Mr. Sieffert responded to questions
relative to documentation, signing authority, and follow-up
improvement plans.

Agenda ltem #4:
Introduction to Regina
Public Schools’ Risk
Management
Framework

Information on the Division’s Enterprise Risk
Management system and the current Risk Registry had
been distributed. Ms. Mellor provided additional
background information, and asked Committee members to
consider and discuss potential updates and additions to the
Registry.

Committee members outlined potential additions,
including operating funding reductions and cyber threats.

Ms. Mellor and Mr. Sieffert responded to a question
relative to IT testing.
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AGENDA ITEM

DISCUSSION POINTS

DECISIONS/ACTIONS

It was recommended that the Committee hold a separate
meeting to focus on the Risk Registry. Mr. Enion advised
that Division IT personnel could attend that meeting to
provide further information.

Agenda ltem #5:
Trustee Professional
Development Requests

A trustee professional development (PD) request from a
Trustee had been distributed. Ms. Mellor outlined the
Board’s policy on Trustee PD per calendar year.
Committee members agreed that Trustee PD remain at
$2,000 per Trustee per calendar year.

Mr. Enion recommended that if the Board, as a whole,
wants to discuss increasing the PD allotment, said
discussions must occur during budget deliberations, and
the Policy, Governance and Sustainability Planning
Committee will need to review same.

Agenda ltem #6:
Audit and Risk
Management
Committee Work
Planning

The Committee’s terms of reference and work plan had
been distributed. Ms. Mellor requested that the Committee
members review the work plan and provide direction to
Administration as to additional items or priorities the
Committee would like to consider for this year.

An additional priority recommended was the continued
work on the reserve fund planning.

Ms. Mellor responded to a question relative to budget
deliberations.

It was recommended that the Board, at a future Whiteboard
Session, have presentations on financial literacy and
enterprise risk management.

Agenda Items #7-10:

Documentation on the following had been distributed for
information only:
e Minutes from the November 5, 2020 meeting of
the Committee;
e MNP’s 2019-20 Final Reports re: internal control,
legislative compliance and other matters;
e The Provincial Auditor of Saskatchewan’s
December 2020 Volume 2 Report; and
e The Ministry of Education’s most recent Fraud and
Loss Reporting.

Other Business

No other items were presented for discussion.

Agenda Item #11:
Thank You and
Adjournment

The meeting was adjourned.
Time of meeting: 4:00-5:21 PM.
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THE BOARD OF EDUCATION
of the Regina School Division No. 4 of Saskatchewan

Meeting of the Audit and Risk Management Committee
A Standing Committee of the Regina Board of Education

Tuesday, February 2, 2021
4:00 p.m. to 5:30 p.m.

Ron Mitchell In-Service Centre
Regina Board of Education Division Office
1600 4th Avenue, Regina, SK

AGENDA
Chair: Ted Jaleta

Welcome, Introductions and Overview of Agenda

Introductory meeting with External Auditor (4:00-4:30PM) — Rod Sieffert & Christie
DiPaola, CPAs, CAs (MNP)

MNP Special Audit (4:30-4:45PM) — Rod Sieffert & Christie DiPaola, CPAs, CAs (MNP) (attached)
Introduction to Regina Public Schools’ Risk Management Framework (attached) (4:45-5:10PM)
Trustee Professional Development Requests (attached) (5:10-5:20PM)

Audit and Risk Management Committee Work Planning (attached) (5:20-5:30PM)

Information Items:

N
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7. Minutes from November 5, 2020 meeting of the Committee (attached)
8. MNP’s Final Reports re: internal control, legislative compliance and other matters (attached)
9. Provincial Auditor of Saskatchewan — December 2020 VVolume 2 Report

10. Fraud and Loss Reporting
11. Thank You and Adjournment

Next Meeting — April 20, 2021, 4:00-5:30PM

Agenda Items:
- 2020-21 Audit Service Plan
- Review/Update Risk Management Framework
- Financial Reserves Update

Committee Members: Ted Jaleta, Tara Molson, Elizabeth Strom, Adam Hicks (ex officio), Greg Enion (ex officio), Naomi Mellor,
Bruce Lipinski, Ashley Kuntz

Audit and Risk Management Committee — Terms of Reference

To provide Board level oversight to ensure that the Division’s resources are utilized effectively and efficiently, that risks to the Division
are identified and mitigated and that the Division is providing transparent and accountable reporting to the Board of Education, the public,
and other stakeholders: Review and monitor the risk management framework and mitigation plans; Review internal and external audit and
analytical reports and monitor progress; Review and make recommendations regarding hiring the external auditor, the external auditors’
report, Letter to Management, and recommendations from the Provincial Auditor; Review and approve the Annual Report; and Review and
make recommendations to the Board of Education on financial matters that have been referred to the Committee by the Board of Education;
To review and recommend changes to the Schedule of Remuneration, Allowances and Expenses; To review and approve trustee
professional development and travel plans in advance of the planned activity.

13



https://auditor.sk.ca/pub/publications/public_reports/2020/Volume_2/2020%20Report%20--%20Volume%202.pdf
https://www.saskatchewan.ca/government/news-and-media/2021/january/04/one-school-division-reports-first-quarter-loss
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BOARD MEETING DATE: FEBRUARY 9, 2021

TOPIC: 2022-23 MAJOR CAPITAL FUNDING SUBMISSION
FORUM INTENT
<] Open Session [] Delegation / Presentation
[ ] Closed Session <] Decision
[_] Discussion

(] Information

BACKGROUND

The Ministry of Education has requested the Board submit capital project priorities for the 2022-23
provincial fiscal year by February 26, 2021.

In the 2020-21 Provincial Budget, the Provincial Government approved:

- Ongoing major capital funding for the Argyle/St. Pius Joint-Use School Project.

- Harbour Landing West Joint-Use School to proceed to design. Discussions are ongoing to
ensure a school site is in place to start construction in 2022.

- Business Case funding for the Imperial/McDermid/St. Peter/St. Michael Joint-Use School.
Substantial consultation and analysis was conducted and confirmed the need for the project and
the location for the joint-use school at the current Imperial School site. The City of Regina is
interested in discussing the future of the community centre and becoming a partner in this project.

- Project Scoping funding for the Southeast Joint-Use High School. Substantial analysis was
conducted and confirmed the need for the project to manage the demand in the high school
enrolments for the public school system. Past partnership development work has included the
City of Regina and the YMCA. The Southeast Joint-Use High School was not approved to move
past project scoping.

The Provincial Government also approved emergent funding for Balfour Collegiate in 2020-21 to
perform underpinning work.

The upcoming Provincial Budget on April 6, 2021, may include announcements related to the following
projects that have previously been submitted. Announcements would only occur for approved projects:

- Rebuild or Re-Life Balfour Collegiate;
- New School in The Towns;
- New Southeast Joint-Use High School.

CURRENT STATUS

Regina Public Schools has used utilization, geographic balance of facilities, and facility condition as
prioritization factors in this capital strategy. Based on these factors, the following are the School
Division’s recommended 2022-23 Major Capital Priority Projects:

1) New School — The Towns
¢ Inthe southeast area, The Towns and Eastbrook on the Greens developments are growing
northward from the Greens on Gardiner development. Wascana Plains School is experiencing

14



rapid enrolment growth and requires an additional relocatable in 2021-22. The growth is
forecasted to continue and boundary changes for both English and French Immersion are
possible.

The growth will require a new elementary school in The Towns in the next 4-5 years.

2) New Joint Use Southeast High School

High school enrolments and projections continue to increase annually. Moving forward, high
school enrolments will begin a steeper growth pattern as the current elementary cohort transition
to attend high schools. This pattern anticipates increases of 180-200 students each year until
2025 at which time the enrolments will continue to grow, but at a slower rate.

A new facility located in southeast Regina will provide students/parents more equitable access to
a secondary school for the estimated 800-900 high school aged students living in the east part of
Regina. This facility will reduce enrolment at Campbell Collegiate, which would enable a
balancing of enrolments between Sheldon-Williams and Campbell. This project may potentially
reduce enrolments at Balfour Collegiate. Discussions about the joint-use project are ongoing
with Regina Catholic Schools, the City of Regina and other potential partners.

A Project Scoping report, completed in December 2020, confirmed that these annual enrolment
increases will require the addition of a southeast high school for the public system.

3) Consolidation — Coronation Park School and Gladys McDonald School

Coronation Park School is experiencing facility condition challenges that have raised the school
on the priorty list. Gladys McDonald School is experiencing high utilization and will be
receiving a relocatable this year to manage the forecasted demand.

While a joint-use project with Regina Catholic School Division’s St. Peter School would be
logical given the boundaries of the schools are similar, the infrastructure needs of St. Peter has
accelerated its priority and it has been approved as part of the Imperial/McDermid/St. Michael
Joint-Use Project.

This project has not had substantial planning to date, so site selection has not occurred. Both
school sites are Division-owned.

4) Rebuild or Re-Life Balfour Collegiate

The current infrastructure condition at Balfour Collegiate may result in the closure of portions of
the facility which would reduce useable teaching spaces, circulation and washrooms. This will
further reduce capacity within the system and exacerbate the potential for overcrowding.

A 2016 assessment quantified the state of repair of the facility and capital needs. Several items
from the report have been addressed with emergent funding approved last year, but work
remains outstanding.

5) Capital Planning funding for a Long-Term Capital Plan for the existing school inventory

The current school facility inventory is aging and a long-term plan for strategic capital
investments in the inventory is required. This strategy will be used to inform future capital
budget submissions.

The planning process is intended to investigate both facility condition and facility functionality
with current curriculum requirements. The process is envisioned to include consultations and
recommendations about future needs for each of the schools. Relocatables and a strategy for
renewal will also be included in the scope.

This work is envisioned to be conducted by contracted experts in engineering, architecture,
school design, and stakeholder consultations.
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COMMUNICATIONS

The priority capital projects, if approved, may result in new buildings, temporary space changes during
construction/renovations, boundary changes if new schools are approved, and neighbourhood changes if
community amenities are added or removed. If a priority capital project is approved for funding, School
Division staff will initiate the project by meeting with the school community and staff. New builds will
include school staff, School Community Council members and parents in the design process and with
logistics planning during construction. Renovations will also include these groups but, depending on the
type of work, the communication may be limited to timelines, logistics, and temporary impacts of
construction.

External interest in the School Division’s capital priorities may include other school divisions, local
community groups, City of Regina staff, union representatives, and the media. Interest and questions
from these groups will be managed by School Division leadership, the Supervisor of Communications,
the Superintendent of Facilities, the Manager of Capital Planning, or the Supervisor of Policy, Planning
and Research.

Key messages are:

e The School Division depends upon capital funding from the Province for major capital projects.

e The School Division analyzed all schools and created the priority list based on the factors of
addressing high utilization, geographic balance, and the condition of the facilities.

e The Ministry of Education considers and prioritizes major capital requests from all school divisions
across the province.

e The School Division will be notified in Spring 2022 if any major capital projects are approved from
this submission.

RECOMMENDATION

Section 8.2 of Board Policy 2, Role of the Board, states the Board must “approve and review long-term
capital plans and submit same to the Saskatchewan Ministry of Education as required.”

It is recommended that the Board approve the priority projects listed above to be submitted to the
Ministry of Education for the 2022-23 Major Capital Submission.

PROPOSED MOTION

That the following priority projects to be submitted to the Ministry of Education for the 2022-
2023 Major Capital Submission:
Priority #1 — New School in The Towns
Priority #2 — New Southeast Joint-Use High School
Priority #3 — Consolidation — Coronation Park School and Gladys McDonald School
Priority #4 — Rebuild or Re-Life Balfour Collegiate
Priority #5 — Long-Term Capital Plan for the existing school inventory.

PREPARED BY DATE ATTACHMENTS

Delaine Clyne, Supervisor, Policy, Planning and Research, January 29, 2021 [JYes [XINo
Dan Van Buekenhout, Manager, Capital Planning; and
Naomi Mellor, Deputy Director, Division Services/CFO
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BOARD MEETING DATE:

REGINA BOARD OF EDUCATION

FEBRUARY 9, 2021

TOPIC: FRENCH IMMERSION DESIGNATIONS FOR 2021-22
FORUM INTENT
<] Open Session [] Delegation / Presentation
[ ] Closed Session <] Decision
[_] Discussion

(] Information

BACKGROUND

All school divisions are reminded to submit the Recommendation for Designation Form (attached) to the
Ministry of Education by February 15, 2021, for all French Immersion programs that will be offered

during the 2021-22 school year.

This form must list each school seeking designation, the grades involved, and the percentage of time
French is used as the language of instruction for each grade. This process applies to new grade-level
designation applications as well as renewals of those previously approved.

CURRENT STATUS

Current Enrolment Status and Boundary Designations

The 2020-21 French Immersion enrolment in K-12 was 2,731 students:

FI School Track Enrolment
Centennial French Centre 299
Massey French Centre 352
Wilfrid Walker French Centre 343
Connaught Dual 202
W. S. Hawrylak Dual 237
Elsie Mironuck Dual 248
Wascana Plains Dual 204
Dr. A. E. Perry Dual (K-5) 156
Campbell Collegiate Dual 369
Thom Collegiate Dual 116
eSchool (Elementary only) 181
Home-based Education 24

TOTAL 2,731
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French immersion School Attendance Areas

(Effective for the 2020-21 School Year)

Caenplnt Collegiate Avintints Sthosds

Tham Colagiste Asscclain Scheal

See the attachment for specific schools and percentages of French language instruction. Please note that
Ecole Dr. A. E. Perry School will increase to Grade 6 for 2021-22.

COMMUNICATIONS

The form will be submitted to the Education Legislative Administrator, Legislative Services and
Privacy, Corporate Services Branch, by February 15, 2021.

RECOMMENDATION

The School Division will continue to provide French Immersion programs within the designated times at
the listed schools for the 2021-22 school year.

PROPOSED MOTION

That the 2021-2022 French Immersion Program Designation be approved, as presented, for
submission to the Ministry of Education.

PREPARED BY DATE ATTACHMENTS

Lisa Frei, Superintendent, Student Achievement/School Services January 29, 2021 X Yes [ ]No

18



Recommendation for Designation Form

2021-2022 Designation under Section 180 of The Education Act, 1995

School Division: Regina Public School Division #4

Date Board of Education resolution passed: February 9™, 2021

# School Designated Grade Type Percentage of time French is used as
Language of Instruction
1 Ecole Centennial K-8 B K to Gr. 2: 100%
Single Track School — French Centre Gr. 3to 6: 80%
Gr. 7 & 8: 60%
2 Ecole Connaught School K-8 B K to Gr. 2: 100%
Dual Track School Gr. 3t0 6: 80%
Gr. 7&8: 75%
3 Ecole Dr. A. E. Perry K-6 B Kto Gr. 2: 100%
Dual Track School Gr. 3to 6: 80%
4 | Ecole Massey K-8 B K to Gr. 2: 100%
Single Track School — French Centre Gr. 3to 6: 80%
Gr. 7 & 8: 60%
5 | Ecole Elsie Mironuck School K-8 B K to Gr. 2: 100%
Dual Track School Gr. 3to 6: 80%
Gr. 7 & 8: 60%
6 Ecole Wascana Plains Schools K-8 B K: 90%
Dual Track School Gr.1& 2:100%
Gr. 3to 5: 80%
Gr. 610 8: 70%
7 | Ecole Wilfrid Walker K-8 B K: 100%
Single Track School — French Centre Gr.1to5: 75%
Gr. 610 8: 70%
8 Ecole W. S. Hawrylak School K-8 B K to Gr. 2: 100%
Dual Track School Gr. 3to 6: 80%
Gr. 7 & 8: 60%
9 Campbell Collegiate 9-12 B Gr. 9: 60%
Dual Track School Gr. 10 to 12: 50 to 80%
10 | Thom Collegiate 9-12 B Gr. 9: 60%

Dual Track School

Gr. 10 to 12: 50 to 80%
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BOARD MEETING DATE: FEBRUARY 9, 2021

TOPIC: OBSERVING BLACK HISTORY MONTH
FORUM INTENT
<] Open Session [] Delegation / Presentation
[ ] Closed Session <] Decision

[_] Discussion

(] Information

BACKGROUND

Trustees Lacey Weekes and Ted Jaleta gave notice on February 2, 2021, of their intention to present a
motion at the February 9, 2021 Board meeting relative to Black History Month. The rationale and
proposed motion prepared by the Trustees follows.

RATIONALE

The Regina Public School Division is committed to the value of equality of people of all races, cultures,
abilities and genders. Education is a primary tool to achieve equality, and the Board seeks to provide
ongoing opportunities to ensure appropriate education is available to all its constituents.

The Regina Black-African Canadian Community recommended training in its report submitted by
former Trustee Dr. Jane Ekong on September 8, 2020. The report stated, “the RPSB provide teachers
and other school support staff with proper cross-cultural and anti-racism training, and also training to
improve their awareness and ability to recognize, identify and quell all forms of racism, discrimination
and injustice.”

The Board recommends that ample time is provided for the training to avoid undue stress for
participants. Like all other sectors, the education system is burdened by high-stress levels due to the
current COVID-19 Pandemic. Educators and staff are also experiencing heavy demands on their
available time to fulfill their professional responsibilities and may have difficulty adding to their
schedules.

This motion aligns with the terms of reference of the Organizational Culture and Diversity Committee to
assist the Board on matters pertaining to training and adequate support for all staff.

Black History Month will be added to the Guidelines for Division-endorsed School Events. All
students, staff, and community members will be encouraged to participate.

The Black and Indigenous Lives Matter movement highlighted the need for all, especially the education
sector, to find ways to understand and eradicate racism. Regina Public Schools can play an important
role in confronting racism.

Black History Month and Anti-Oppressive Practice and Diversity Training are significant opportunities
for Regina School Division to accomplishing this goal.
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PROPOSED MOTION

WHEREAS Regina Public School’s mission is to instill the value of knowledge, the dignity of
effort, and the worth of the individual; and

WHEREAS our shared value statements unite us: | belong, I want to know, | am responsible, and
| respect;

BE IT RESOLVED that Regina Public Schools observe February as Black History Month; and

BE IT FURTHER RESOLVED that Regina Public Schools ask the School Division Diversity
Committee to review options for Anti-Oppressive Practice and Diversity training for all staff
across the School Division, including the Board of Education and Senior Leadership.

PREPARED BY DATE ATTACHMENTS

Naomi Mellor, Deputy Director, Division Services/CFO February 3, 2021 [JYes [XINo
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BOARD MEETING DATE: FEBRUARY 9, 2021

TOPIC: 2020-2021 STUDENT ENROLMENT REPORT
FORUM INTENT
<] Open Session [] Delegation / Presentation
[ ] Closed Session [] Decision
[_] Discussion

X Information

BACKGROUND

Previously, the Ministry of Education required school divisions to reconcile enrolment data by
September 30 each year. This year, due to the pandemic, we are sending enrolment data to them as
required. We continue to work with school-based personnel to ensure the student enrolment data in the
Ministry’s Student Data System accurately reflects enrolments at each school.

Please find below an enrolment summary for the Division. Data is based on January 29, 2021
enrolment. Comparative data to last year and to current year projections are provided.

CURRENT STATUS
Enrolment Data (represents number of students enrolled in schools)
Actual | Projected Actual Df:gfr?]r?;];e D|f1]‘reorﬁ]nce
2019-20 | 2020-21 2020-21 .
year projection
Pre-Kindergarten 668 624 484 (184) (140)
Kindergarten 2,057 1,980 1,821 (236) (159)
Gr. 1 - 8 (Elementary Schools) 14,833 15,291 14,703 (130) (588)
Gr. 9 - 12 (Collegiates) 6,214 6,826 6,275 61 (551)
Other High School Programs* 692 403 680 (12) 277
Home-Based Education 222 179 421 199 242
Total 24,686 25,303 24,384 (302) (919)
*Includes Adult Campus, Victoria Campus and Night School
PREPARED BY DATE ATTACHMENTS
Darren Boldt, Deputy Director, Student Achievement February 5, 2021 []Yes [X]No
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THE BOARD OF EDUCATION OF THE

REGINA SCHOOL DIVISION

NO. 4 OF SASKATCHEWAN

Regina Public School Division Office Ph:  (306) 523-3000
1600 4th Avanue, Regina, SK S4R 8C8 Fax (306) 523-3031
Web site. www reginapublicschools ca E-maill info@rbe sk ca

January 27, 2021

The Honourable Paul Merriman, Minister of Health
Room 204, Legislative Building

2405 Legislative Drive

Regina SK S4S 0B3

-and-

The Honourable Dustin Duncan, Minister of Education
Room 361, Legislative Building

2405 Legislative Drive

Regina SK S4S 0B3

Dear Ministers:

The Regina Public School Board is writing this letter to request that the government consider
prioritizing teachers and staff in Regina Public School Division to receive the coronavirus
vaccine.

As a Board, we greatly appreciate and support the Phase 1 delivery plan to focus on health care
workers, the elderly, and those who are at risk of serious illness. We understand that there has
been much thought and consideration by the government around the prioritization of
immunization for the general public. We would respectfully ask for your careful consideration
of the impact that teachers and all frontline education staff have on the community and how
ensuring their safety during this pandemic is essential to the Regina community. Given this
concern, we would like to ask that teachers and staff receive the immunization as the first
priority in Phase 2.

Regina Public Schools currently employs 2,300 employees and teaches approximately 24,000
students. Nearly 12% of Regina’s population enters our facilities every day. Prioritizing our
school staff to receive the vaccine as the first priority in Phase 2 ensures that schools stay open
and reduces the role of schools in community spread.

A world-class education for our students is of the utmost importance for our community and our
society. This devastating pandemic has highlighted the central role schools have in our society.
While e-learning or homeschooling has been beneficial to many students, this method of
teaching is not always ideal, and many would like to see a speedy return to normal. Our Division
is working hard to maintain consistent, safe, in-class learning, and it is our position that the best
and safest way to a ‘return-to-normal’ education is to ensure our school staff has priority access
to the vaccine.
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The Honourable Paul Merriman, Minister of Health, and January 27, 2021
The Honourable Dustin Duncan, Minister of Education Page 2

Thank you for your thoughtful consideration of our request. As a Board, we will continue to
work hard for our students and staff and greatly appreciate a decision to make teachers and all
school staff a priority in the Covid-19 Vaccine Delivery Plan.

Sincerely,
“Adam Hicks”

Adam Hicks, Chairperson

Tara Molson, Vice-Chairperson
Cindy Anderson

Ted Jaleta

Elizabeth Strom

Sarah Cummings Truszkowski
Lacey Weekes
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