NOTICE

MEETING OF THE BOARD OF EDUCATION

Agenda available at

. ... www.reginapublic
of the Regina School Division No. 4 of Saskatchewan schools.ca/agendas

OR scan this QR Code

January 12, 2021, at 5:30 p.m.

Regina Public School Board Office — 1600 4th Avenue

AGENDA

Land Acknowledgment

Adoption of Agenda

Declaration of Conflict of Interest

Approval of Minutes of the Request approval.
Board Meeting of December 8, 2020

CELEBRATIONS

DELEGATIONS / PRESENTATIONS

a) Update on COVID-19 Greg Enion, Director of Education, to
comment.
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b) French Immersion Programming Lisa Frei, Lois Herridge and Mike
(p. 1) Tomchuk, Superintendents, Isabelle
Campeau, Coordinator, and Jeannette
Revet, Principal, Ecole Wascana Plains
School, to comment.

7.  STANDING COMMITTEE REPORTS

a) Public Section Update Sarah Cummings Truszkowski, Trustee,
to comment.

8. DECISION ITEMS

9. DISCUSSION ITEMS

a) SSBA Facilities Funding Draft Position Adam Hicks, Chairperson, to comment.
Statement Feedback Request

(pp. 2-6)

b) Agenda Items for January 19, 2021 Joint Regina Greg Enion, Director of Education, to
Public/Regina Catholic Board Meeting comment.

(0. 7)

10. NEXT MEETING

a) Planned Agenda Items
for February 9, 2021 Board meeting

e Major Capital Project Funding Application e Student Achievement Results 2019/20
e French Immersion Designations 2021/22 ¢ Indigenous Education Programming
e Enrolment Report e Wascana Plains Boundary
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b) Agenda Requests

¢) Notices of Motion

11. INFORMATION

12. CLOSED SESSION

a) Capacity and Capital Planning Delaine Clyne, Supervisor, Policy,
(enclosure) Planning and Research, and Dan Van
Buekenhout, Manager, Capital Planning,
to comment.
b) Board Standing Committees — Protocols and Adam Hicks, Chairperson, to comment.
Processes

c) Temporary Remote Learning Parent and Staff Greg Enion, Director of Education, to
Surveys comment.
(enclosure)

13. RISE AND REPORT

14. ADJOURNMENT
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BOARD MEETING DATE: JANUARY 12, 2021

TOPIC: FRENCH IMMERSION PROGRAM PLANNING
FORUM INTENT
<] Open Session [X] Delegation / Presentation
[ ] Closed Session [] Decision
[] Discussion

[] Information

BACKGROUND

Regina Public Schools continues to experience French Immersion (FI) programming as a popular option
for families. The steady enrolment growth across the city has provided challenges around space in
schools and staffing recruitment. The following have been responses to this growth over the past few
years:

e The maximum number of relocatables was added to Ecole Connaught Community School in the
Fall of 2019. A review of the Ecole Connaught Community School boundaries occurred over
the 2019-2020 school year with boundary changes effective September 2020 to manage
population increases.

e Changed Administrative Procedure 252 “French Immersion” in 2019-2020 to limit FI intake
grades to Kindergarten and Grade 1 only.

e Relocated Harbour Landing FI students to Dr. A. E. Perry for September 2020 with Kindergarten
to Grade 5. Each year, an additional FI grade will be added until we reach Grade 8.

¢ Increased focus on staff recruitment, including creating a bursary for third year French speaking
Education students at the University of Regina.

With growth expected to continue in future, managing FI space and human resources will remain a high
priority for the Division.

CURRENT STATUS

Please refer to the attached PowerPoint.

PREPARED BY DATE ATTACHMENTS

Lisa Frei, Mike Tomchuk, and Lois Herridge, Superintendents, January 4, 2021 X Yes [ ]No
Student Achievement/School Services; and
Delaine Clyne, Supervisor, Policy, Planning and Research
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BOARD MEETING DATE: JANUARY 12, 2021

TOPIC: SSBA FACILITIES FUNDING DRAFT POSITION
STATEMENT FEEDBACK REQUEST

FORUM INTENT
<] Open Session [] Delegation / Presentation
[ ] Closed Session [] Decision

X] Discussion

[] Information

BACKGROUND

The Facilities Funding Position Statement Review Working Advisory Group (WAG) was struck and
tasked with managing a review of the SSBA Facilities Funding Position Statement (attached).

After conducting research, including reviewing other boards’ associations across Canada to inform the
revision process, the WAG has now completed a revised draft position statement.

CURRENT STATUS

The WAG is now seeking feedback from boards, SASBO and LEADS. The draft Infrastructure
Funding Position Statement (note the suggested name change) is attached for review and response.

Once feedback is received, the WAG will reconvene in February 2021 to review and incorporate any
required changes into a final draft position statement. The finalized position statement will be presented
to the SSBA membership for adoption at the SSBA 2021 Fall Assembly.

COMMUNICATIONS

The SSBA has requested feedback by February 15, 2021.

RECOMMENDATION

That the Board review the attached draft position statement and provide feedback to be submitted to the
SSBA.

PREPARED BY DATE ATTACHMENTS

Greg Enion, Director of Education January 8, 2021 X Yes [ ]No



SASKATCHEWAN

Scﬁool Boards

ASSOCIATION

Facilities Funding

Adopted Position 3.2: Date Approved: November 2014
Facilities Funding

Boards of education/Conseil scolaire fransaskois (CSF) work with the Ministry of Education to
jointly develop and periodically review a transparent, sufficient, predictable and sustainable
funding formula for the planning, building and maintenance of education facilities that maximize
student learning. All decisions related to facilities funding should be transparent, equitable and
informed by good data in support of a provincial comprehensive, multi-year capital plan.

1. The Minister of Education is responsible for providing required funding for the
construction and maintenance of school facilities.

2. Facilities funding in Saskatchewan should be determined according to the five categories
set out below. In addition, facilities funding for CSF schools must meet the requirements of
section 23 of the Canadian Charter of Rights and Freedoms:

a) Major Capital Projects: The Ministry of Education should continue to fund major
capital projects including new schools, major renovations, roofing and portable
classrooms. This applies in growth areas of the province, as well as in communities
with existing schools requiring modernizing where enrolments are stable and the
schools are viable.

b) Infrastructure Renewal: Each year, the province should prudently allocate a
sufficient budget to school divisions for the purpose of ongoing infrastructure
renewal, including minor upgrades and renovations?. Boards need to develop a 3 year
PMR Maintenance Plan as well as a detailed annual report and reconciliation of PMR
expenditures.

c) Ongoing Operation and Maintenance: The Ministry of Education should prudently
allocate a sufficient budget to school divisions for the operation and maintenance of
facilities including general upkeep and repairs as well as expenses incurred to keep
facilities operating such as monthly utility expenses.

d) Non-school Facilities: Sufficient funding must be provided for the construction and
maintenance of non-school facilities including sheds, transportation and
administrative facilities, and for the CSF community spaces.

e) Provincially Protected Schools: Funding must be provided for the operation and
maintenance of schools that are protected from closure. This includes the cost of
decommissioning space that is no longer required.

2 In 2009 it was recommended that the province annually allocate 2% of Current Replacement Value to school
divisions for the purpose of ongoing infrastructure renewal. Saskatchewan Schools Boards Association. (2009).
Facilities Funding: Working Advisory Group Recommendations.
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ASSOCIATION

Facilities Funding

3. Capital Funding Backlog: A long-term, sustainable plan must be developed to address the
current capital funding backlog. A prudent and sufficient budget should be allocated
annually to address the backlog.®

4. Ministry Support: The Ministry of Education must maintain sufficient qualified expertise
to provide appropriate and adequate support for school divisions, according to their needs.
This may include supports for school capital projects including project management,
technical, site development and cost management.

3 1n 2009, it was recommended that a minimum of 10% of the shortfall be allocated annually to address the backlog.
Saskatchewan School Boards Association. (2009). Facilities Funding: Working Advisory Group Recommendations.



Adopted Position 3.2: Date Approved:
Infrastructure Funding

Education infrastructure provide operational learning systems that boards of education/Conseil
scolaire Fransaskois (CSF) use to deliver education services to each student. These students may
be studying individually or collectively in schools or utilizing online education options offered by
Saskatchewan school divisions. Education infrastructure includes schools, school division
administrative offices, transportation facilities, electronic devices, wiring and bandwidth.

Boards of education/CSF work with the Ministry of Education to jointly develop and periodically
review a transparent, sufficient, predictable and sustainable funding formula for the planning,
building and maintenance of education infrastructure that maximize education equity, student
learning, and are aligned with the needs and priorities of school boards. All decisions related to
infrastructure funding should be transparent, equitable and informed by good data in support of a
provincial comprehensive, multi-year capital plan.

1. The Minister of Education is responsible for providing required funding for the
construction and maintenance of education infrastructure, including bandwidth.
Education infrastructure funding must take into consideration the inclusion of spaces
or facilities necessitated as the result of new mandates, new building codes,
pedagogical or human rights developments.

2. Education infrastructure funding in Saskatchewan should be determined according to
the seven categories set out below. In addition, infrastructure funding for CSF schools
must meet the requirements of section 23 of the Canadian Charter of Rights and
Freedoms.

a)  Major Capital Projects: The Ministry of Education should continue to fund major
capital projects including new schools, major renovations, roofing and portable
classrooms, determined by a criteria-based priority list. Sufficient budget should be
annually allocated to address the capital backlog. This applies in growth areas of the
province, as well as in communities with existing schools requiring modernizing where
enrolments are stable and the schools are viable. If the construction project delivery
method is not the traditional build by the affected board(s) of education but is a build
that includes integrated project delivery (IPD), public-private-partnerships (P3s),
Alliance contracting, progressive design-build infrastructure delivery models or other
similar methods, due diligence, including an appropriate risk assessment, should be
conducted by the Ministry of Education and the affected board(s) of education.

b) Infrastructure Renewal: Each year, the province should allocate a sufficient budget
to school divisions for the purpose of ongoing infrastructure renewal, including minor
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upgrades and renovations®. Boards need to develop a 3-year Property Maintenance
and Renewal (PMR) Plan as well as a detailed annual report and reconciliation of PMR
expenditures.

Ongoing Operation and Maintenance: The Ministry of Education should allocate a
sufficient budget to school divisions for the operation and maintenance of
infrastructure including general upkeep and repairs, pandemic or emergency planning
and repairs, as well as expenses incurred to keep infrastructure operating such as
monthly utility expenses.

Non-school Facilities: Sufficient funding must be provided for the construction and
maintenance of non-school facilities including sheds, transportation and administrative
facilities, and for the CSF community spaces.

Provincially Protected Schools: Funding must be provided for the operation and
maintenance of schools that are protected from closure. This includes the cost of
decommissioning space that is no longer required.

Joint Builds: Joint builds for public and Catholic boards need to be determined by the
Ministry in consultation with the affected boards. Individual builds may be better
suited because of land size and school population. Joint builds for boards with third
party partner(s) such as municipal or Saskatchewan Health Authority entities need to
be determined by the respective Ministries and third party partners in consultation with
the affected board(s). Individual builds may be better suited because of land size,
school population, insurance issues and school ground needs. Where the board(s)
agrees to participate in a joint build with a third party partner(s), sufficient funding
must be provided for the construction and maintenance of non-school facilities
including sheds, transportation and administrative facilities and for community spaces.
Accessibility: New schools must be built and existing schools retrofitted as required
to ensure accessibility and to comply with the boards/CEF’s obligations to
accommodate persons under The Saskatchewan Human Rights Code including
meeting the needs of students and other persons with disabilities.

3. Ministry Support: The Ministry of Education must maintain sufficient qualified expertise
to provide appropriate and adequate support for school divisions, according to their needs.
This may include supports for school capital projects including project management,
technical, site development and cost management. Support should also be in place for the
ongoing professional development of school division staff who are managing facilities to
ensure they are safe, well maintained, and welcoming.

4.  Exemption from Taxes, Local Improvements or Special Levies: The purchase of
supplies and services required by boards of education/CSF should be exempt from taxes
levied by federal, provincial, or municipal levels of government. All school division
property utilized for education purposes should be exempt from all municipal property taxes,
including local improvements or special levies.

11n 2009 it was recommended that the province annually allocate 2% of Current Replacement Value to school
divisions for the purpose of ongoing infrastructure renewal. Saskatchewan School Boards Association. (2009).
Facilities Funding: Working Advisory Group Recommendations.
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BOARD MEETING DATE: JANUARY 12, 2021

TOPIC: AGENDA ITEMS FOR JANUARY 19, 2021 JOINT REGINA
PUBLIC/REGINA CATHOLIC BOARD MEETING

FORUM INTENT
<] Open Session [] Delegation / Presentation
[ ] Closed Session [] Decision

X] Discussion

[] Information

BACKGROUND

The Regina Public and Regina Catholic boards of education have a practice of meeting jointly on a
periodic basis to discuss items of mutual interest. The minutes from the last meeting, held on
December 12, 2019, are attached for information.

CURRENT STATUS

A joint meeting has been set up for January 19, 2021, at 5:30 PM, and entered into Board members’
calendars. The purpose of this discussion is to identify potential agenda items for the January 19th
meeting. Once suggestions from both boards have been received, the directors of education will finalize
the agenda.

COMMUNICATIONS

The respective directors of education will share feedback received from both boards and develop a joint
meeting agenda.

RECOMMENDATION

That the Board of Education identify topics for discussion for the planned joint meeting with the Board
of the Regina Catholic School Division on January 19, 2021.

PREPARED BY DATE ATTACHMENTS

Greg Enion, Director of Education January 8, 2021 X Yes [ ]No





