
 

N O T I C E 

MEETING OF THE BOARD OF EDUCATION 

of the Regina School Division No. 4 of Saskatchewan 

December 8, 2020, at 5:30 p.m. 

Regina Public School Board Office – 1600 4th Avenue 

VIA TELECONFERENCE 

A G E N D A 

1.  Land Acknowledgment  

2.  Adoption of Agenda  

3.  Declaration of Conflict of Interest  

4.  Approval of Minutes of the 

Board Meeting of November 17, 2020 

Request approval. 

 

5.  DELEGATIONS / PRESENTATIONS 

a)  Director’s Update on COVID-19 

 

Greg Enion, Director of Education, to 

comment. 

 

b)  Intensive Supports Programming 

(pp. 1-10) 

Angie Balkwill and Gary Halbert, 

Supervisors of Intensive Supports, to 

comment. 

 

 

6.  STANDING COMMITTEE REPORTS 

   

 

 

Agenda available at 
www.reginapublic 

schools.ca/agendas 
OR scan this QR Code 

http://www.reginapublicschools.ca/agendas
http://www.reginapublicschools.ca/agendas
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7.  DECISION ITEMS 

a)  Establish Standing Committees 

(pp. 11-18) 

Greg Enion, Director of Education, to 

comment. 

 

b)  Appointment of Standing Committee Members 

(p. 19) 

Adam Hicks to comment. 

 

c)  Appointment of Board Representatives 

(p. 20 & enclosure) 

Adam Hicks to comment. 

 

 

8.  DISCUSSION ITEMS 

a)  First Quarter Financial Report 

(pp. 21-24) 

Bruce Lipinski, Superintendent, 

Business Affairs, to comment. 

 

b)  First Quarter Transportation Report 

(pp. 25-28) 

Bruce Lipinski, Superintendent, 

Business Affairs, to comment. 

 

c)  SSBA AGM/Fall General Assembly Update 

 

Adam Hicks to comment. 

 

 

9.  NEXT MEETING 

a)  Planned Agenda Items 

 

 

 

b)  Agenda Requests 
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c)  Notices of Motion 

 

 

 

 

10.  INFORMATION 

a)  SSBA Proposed Position Statement: 

Infrastructure Funding 

(enclosure) 

For information only. 

 

 

11.  CLOSED SESSION 

a)  Imperial/McDermid/St. Peter/St. Michael  

Joint-Use School Planning 

(enclosure) 

Delaine Clyne, Supervisor, Policy, 

Planning and Research, to comment. 

 

b)  Southeast Joint-Use High School 

(enclosure) 

Delaine Clyne, Supervisor, Policy, 

Planning and Research, to comment. 

 

c)  Closed Session Planning 

 

Adam Hicks to comment. 

 

d)  Board Advocacy 

 

Adam Hicks to comment. 

 

 

12.  RISE AND REPORT 

 

 

13.  ADJOURNMENT 
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REGINA BOARD OF EDUCATION  5b 

 

BOARD MEETING DATE: DECEMBER 8, 2020 

 

TOPIC: INTENSIVE SUPPORTS OVERVIEW 

 

FORUM INTENT 

 Open Session  Delegation / Presentation 

 Closed Session  Decision 

  Discussion 

  Information 

 

BACKGROUND 
 

The Intensive Support department provides ongoing interventions, resources and services for over 2,200 

students within our Division.  These student-centred services are determined through our Intervention 

First model. 
 

CURRENT STATUS 
 

Students Enrolled in an Intensive Support Program: ~600 (*we support ~1600 who are not part of 

an Intensive Support program through our Intervention First process). 

Intensive Supports Centralized Staff: Supervisors (2), Coordinators (2). 

Division-based Professionals: Autism Interventionists (2 FTE), Occupational Therapists (2.5 FTE), 

Speech-Language Pathologists (19.5 FTE), Psychologists (13 FTE), School Counsellors (19 FTE). 

School-based Staff: Learning Resource Teachers, Intensive Support Program Teachers, Special 

Education Assistants, Braillists, Interpreters, Nurses, and Guidance Counsellors (High Schools). 

Intensive Supports eSchool: We currently have a team of 16 staff (Coordinator, Intensive Support 

Teachers, Learning Resource Teachers, and eMentors) supporting over 400 students with Intensive 

Supports through eSchool. 

Student Reporting and Documenting for Intensive Supports: Ongoing documentation, record 

management, monitoring and reporting for students requiring intensive supports is conducted through 

clevr. 
 

COMMUNICATIONS 
 

The School Division continues to monitor, collect and analyze data, and provide responsive 

interventions based on current research and promising practices related intensive supports. 

 

PREPARED BY DATE ATTACHMENTS 

Gary Halbert, Supervisor, Intensive Supports 

Angie Balkwill, Supervisor, Intensive Supports 

December 3, 2020  Yes      No 
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Intensive Support Programs and Application Deadlines Program Deadline Contact 

Children Communicating, Connection and in Community Pilot (4C’s) Ongoing Wanda Saul 

Complex Needs Program (CNP) January 15, 2021 Kelly Brezinski 

Deaf and Hard of Hearing Resource Room (DHH) Ongoing Wanda Saul 

Developmental Classroom (DC) Elementary December 31, 2020 Wanda Saul 

Developmental Classroom (DC) High School December 31, 2020 Kelly Brezinski 

Early Learning Intensive Support Pilot (ELISP) Ongoing Wanda Saul 

Elementary Categorical Resource Room Ongoing Angie Balkwill 

Functional Integrated Academic Program (FIAP) Elementary December 31, 2020 Wanda Saul 

Functional Integrated Academic Program (FIAP) High School December 31, 2020 Kelly Brezinski 

Itinerant Support for Students with Visual Impairments (SSVI) Ongoing Wanda Saul 

Primary Transitions Program March 31, 2021 Wanda Saul 

Program for Autism and Language Support (PALS) January 15, 2021 Wanda Saul 

Program for Students with Visual Impairments (PSVI) Ongoing Wanda Saul 

Quiet Elementary (QE) January 15, 2021 Kelly Brezinski 

Structured Learning Classroom (SLC) January 15, 2021 Kelly Brezinski 

Supportive Environment Program (SEP) Elementary January 15, 2021 Kelly Brezinski 

Supportive Environment Program (SEP) High School January 15, 2021 Wanda Saul 

Supportive Modified Program June of Grade 7 Kelly Brezinski 

Victoria Campus Programs March 31, 2021 Gary Halbert 

Vocational Alternative Program (VAP) June of Grade 7 Kelly Brezinski 

 

Note: Complete all program applications through clevr except ELISP & 4C. See Details about 

application processes for those programs below. 
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Program Summaries and Information 

Children Communicating, Connecting and in Community Pilot (4C’s) 

The Saskatchewan Ministry of Education’s Children Communicating, Connecting and in Community pilot is a 
program to provide high quality learning experiences and interventions for preschool-aged children who are 
Deaf/deaf or hard of hearing. Additionally, siblings, cousins or family friends of a similar age, as well as 
children of Deaf/deaf or hard of hearing individuals are encouraged to apply in order to build 
communication and social skills and encourage ongoing learning and interaction. The program will provide 
early learning experiences for preschool-aged children, placing a priority on four-year-olds and including, 
three-year-old children where possible. 

The half-day pilot program is designed to provide an early learning environment which supports the 
attainment and development of language and communication skills for children who are Deaf/deaf or hard of 
hearing within an inclusive environment. Support will be provided through a collaborative team approach, 
including professionals who work to reduce communication barriers within a play-based, holistic learning 
environment. Children and their families will be supported to build connections within the deaf community, 
as well as the larger community. 

Application Forms, as well as, additional information regarding the Children Communicating, Connecting 
and in Community pilot, are available on the Regina Public Schools website 
https://www.reginapublicschools.ca/early_learning. 

Contact: Wanda Saul Coordinator, Intensive Supports 
Location: 

Henry Janzen 

Complex Needs Programs (CNP) 

The Complex Needs Program is a low enrolment program intended for students who pose significant 
behavioral challenges that require intensive intervention and supervision. These students will have a diagnosis 
of an Autism Spectrum Disorder or other Developmental Disorder with functional impairment falling in the 
severe range. Intensive individualized programming including safety planning will be required. The Complex 
Needs Program will emphasize safety, functional academics, communication, social/emotional development, 
independent living skills, and community/recreational/leisure programming. The junior program is for 
students from Grades 1 to four. The senior program is for Grades Five to Eight. Depending on 
circumstances, students in grade 4 or grade 5 may attend the junior or senior program. There is also a CNP 
for high school aged students. 

Contact: Kelly Brezinski Coordinator, Intensive Supports 
Application Deadline for fall 2021 Consideration: January 15th, 2021 
Locations: 

Junior (Grades 1-4): Senior (Grades 5-8): High School: 
Kitchener, Ruth M. Buck Jack MacKenzie Campbell 

Deaf and Hard of Hearing Resource Room Program (DHH) 

The DHH program is designed for students with significant hearing losses that require more intensive 
assistance and specialized support than is available in their home schools. Sign language and auditory-oral 
approaches are available at all levels. The students are registered in regular classes and receive support to 

https://www.reginapublicschools.ca/early_learning
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facilitate the development of speech, auditory skills, language skills, socialization, and academic achievement. 
Sign language interpreters, oral interpreters, and note takers are available as needed. 

Contact: Wanda Saul Coordinator, Intensive Supports 
Locations: 

High School: Elementary: 
Winston Knoll Henry Janzen 

Developmental Classroom Programs (DC) – Elementary and High School 

DC programs are intended for students with multiple disabilities, or severe to profound intellectual disability. 
Their focus is on the development of communication skills, social development, recreation and leisure, and 
functional living and work skills. Medical support is available for students requiring the administration of 
medication or health-related services. The degree of inclusion is dependent on student needs and ability. 

Elementary DC Contact: Wanda Saul Coordinator, Intensive Supports 
High School DC Contact: Kelly Brezinski Coordinator, Intensive Supports 
Application Deadline for fall 2021 Consideration: December 31, 2021 
Locations: 

Junior Elementary: Senior Elementary: High School: 
Imperial Douglas Park Winston Knoll 
Seven Stones Grant Road CRP (Cochrane Campus) 

Early Learning Intensive Support Pilot (ELISP) 

The Saskatchewan Ministry of Education’s Early Learning Intensive Support Pilot is a program for three and four 
year old children requiring intensive support to meet their potential. A medical diagnosis is not required to 
qualify but there are a limited number of spaces available so not all children will be accepted to receive this 
support. Factors such as the age of the child and other available services could affect selection. Although 
children who are three or four years of age can attend the program, priority will be given to four year olds 
with preference to children who are not enrolled in another early learning program where intensive supports 
are being provided. 

The half-day pilot program provides additional spaces and supports in a limited number of Prekindergarten 
programs to provide opportunities for children to engage in inclusive learning with other children the same 
age. Support will be provided through a collaborative team approach to meet individualized needs and to 
promote strengths from learning and participation. The unique needs and circumstances of the child, the class 
and facility will be considered for each situation. 

Early Learning Intensive Support Pilot Application Forms, as well as, additional information regarding the 
Early Learning Intensive Support pilot, are available on the Regina Public Schools website 
https://www.reginapublicschools.ca/early_learning. 

Contact: Wanda Saul Coordinator, Intensive Supports 
Locations 2021-2021: 

Arcola CRP Location Glen Elm McDermid 
Connaught Grant Road Plainsview 
Coronation Park Imperial Rosemont 
Douglas Park Judge Bryant Seven Stones 
Dr. George Ferguson M.J. Coldwell Thomson 
Dr. L.M. Hanna Marion McVeety Walker  

https://www.reginapublicschools.ca/early_learning
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Elementary Categorical Resource Room 

Elementary principals may request in collaboration with Angie Balkwill, Supervisor, Intensive Supports and 
their Superintendent, a categorical resource room program in their schools, using their existing LRT or staff 
allocation. The resource room will provide pullout support for students with mild intellectual disabilities or 
learning disabilities in quarter to half-day increments based on academic needs, and the school’s 
determination. Please note that this resource room is not for students with significant behavioural challenges. 
Consideration may be given to students who fail to respond to classroom Tier One and Two interventions, 
and who are suspected of having either an Intellectual Disability (ID) or a Learning Disability (LD). 
Undiagnosed students may be admitted to this program on that basis however, there must be a 
psychoeducational assessment pending, querying either ID or LD. Contact Angie Balkwill or your 
Superintendent for more information. 

Functional Integrated Academic Program (FIAP) – Elementary 

The Elementary FIAP program emphasizes functional academics, communication, social skills, independent 
living skills, and vocational programming. The Elementary FIAP program requires a diagnosis of Intellectual 
Disability and concurrent IQ of less than 55 plus or minus 5. Consideration will also be given to students 
with a diagnosis of Autism Spectrum Disorder: with accompanying intellectual impairment when there is an 
identified need for intensive supports, (e.g. the student requires a specialized classroom environment). The 
extent of inclusion into a regular education classroom is determined by student needs and abilities. 
Collaborative planning for inclusion occurs between the FIAP and regular classroom teacher to ensure that 
meaningful and relevant experiences and/or outcomes and indicators are achieved. 

Contact: Wanda Saul Coordinator, Intensive Supports 
Application Deadline for fall 2021 Consideration: January 15th, 2021 
Locations: 

Centennial W.F. Ready 
Dr. George Ferguson W.H. Ford 
Lakeview 

Functional Integrated Academic Program (FIAP) – High School 

The High School FIAP program emphasizes functional academics, communication, social skills, independent 
living skills, and vocational programming. The High School FIAP program is designed for students with an 
IQ of 55 plus or minus 5. Consideration will also be given to students with a diagnosis of Autism Spectrum 
Disorder: with accompanying intellectual impairment when there is an identified need for intensive supports, 
(e.g. the student requires a specialized classroom environment). The extent of inclusion into a regular 
education classroom is determined by student needs and abilities. Collaborative planning for inclusion occurs 
between the FIAP and regular classroom teacher to ensure that meaningful and relevant experiences and/or 
outcomes and indicators are achieved. 

Contact: Kelly Brezinski Coordinator, Intensive Supports 
Application Deadline for fall 2021 Consideration: December 31st, 2021 
Locations: 

Campbell 
F.W. Johnson 
Thom 
Winston Knoll 
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Itinerant Support for Students with Visual Impairments (SSVI) 

A separate application process for a Functional Vision Assessment is required. Please note that SSVI does not 
provide support for students recommended for vision therapy. Following a Functional Vision Assessment, 
Teachers of Students with Vision Impairments (TSVIs) meet with the school-based team to provide 
recommendations that support the student’s ocular health and vision needs within the learning environment. 
Students with visual impairments who qualify for direct support from SSVI and who remain in their 
neighbourhood schools and/or attend another intensive support program may receive support from an 
Itinerant Teacher of Students with Visual Impairment and/or an Orientation and Mobility Specialist. 

Primary Transitions 

The Primary Transitions program is a low enrolment program intended for Kindergarten and grade one 
students who require intensive support to meet their potential. This may include but is not restricted to 
children who have autism spectrum disorder and/or complex behavioral needs. Primary Transition students 
attend Monday to Friday (full days or half days dependent on grade) in accordance with the school calendar. 
Programming focuses on developing independence in these areas: personal/social well-being, 
communication, personal care, safe and independent transitions, pre-academic growth, and motor skills. 
Students in Primary Transitions may be included in the regular Kindergarten classroom based upon the 
strengths, needs and interests of the student. School and division team involvement will occur to further 
evaluate and support the intellectual, adaptive and/or achievement profile of a student. This will further 
inform placement options for students in the following year, which may include an intensive program 
placement or the mainstream classroom to ensure students’ needs are met. Consideration may be given to 
applications received from outside agencies. 

Contact: Wanda Saul Coordinator, Intensive Supports 
Application Deadline for fall 2021 Consideration: March 31st, 2021 
Locations: 

W.F. Ready 
W.H. Ford 

Program for Autism and Language Support (PALS) 

PALS is for students diagnosed with Autism Spectrum Disorder; without accompanying Intellectual 
Impairment, but who have a concurrent and significant language impairment. The Program is for students in 
grades one to three with some consideration given to Kindergarten aged students as they transition into grade 
one. Students in this program need intensive support programming and direct intervention with language and 
communication. A speech language pathologist, teacher, and educational assistant deliver direct intervention. 
Ongoing support from clinicians at the Autism Center, as well as active Speech Language Pathologist 
involvement is beneficial in the application process. The goal of the program is for the student to receive the 
interventions needed so they can communicate with less frustration, and return to their neighbourhood 
school. 

Contact: Wanda Saul Coordinator, Intensive Supports 
Application Deadline: January 15, 2021 
Location: 

Henry Janzen 
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Program for Students with Visual Impairments (PSVI) 

PSVI provides support for students with a diagnosed visual impairment and/or who “demonstrate a 
measured loss of central visual acuity that is 20/70 or less in the student’s better eye with proper correction” 
and/or whose “field of vision is not greater than 20 degrees at the widest diameter.” Academic students with 
visual impairments who qualify for direct support from PSVI, and whose primary mode for literacy and other 
academic learning is braille, may attend classes with their peers at Arcola Community School. 

Contact: Wanda Saul Coordinator, Intensive Supports 
Locations: 

Elementary PSVI Resource Room Program: Arcola 
High School PSVI Resource Room Program: Campbell 

Quiet Elementary (QE) 

Quiet Elementary is a low enrollment program for students from Grades Six to Eight who experience 
significant difficulty in school because of chronic anxiety and/or depression. These difficulties significantly 
affect the student’s ability to cope in a regular classroom setting or attend school regularly. To be considered 
for admission, a diagnosis of anxiety or depression from a Psychologist or Psychiatrist is required. 

Contact: Kelly Brezinski Coordinator, Intensive Supports 
Application Deadline for fall 2021 Consideration: January 15th, 2021 
Location: 

Ruth M. Buck 

Structured Learning Classroom Program Programs (SLC) 

SLC is for students from grades 1 through grade 8 who are presenting with significant social, emotional, and 
behavioral challenges in school. For example, students demonstrate chronic levels of oppositional/defiant 
and aggressive behavior directed toward peers, self, and/or adults may qualify. Typically, difficulties 
significantly interfere with the student’s academic achievement and the regular classroom/school 
environment. They might pose safety risks to students and staff. The program focuses on teaching students’ 
skills and knowledge to improve their management of emotions and behaviors so that they can eventually 
return to the regular classroom in their home school, and be successful. As soon as possible, students 
participate in a flexible schedule throughout the school day in a manner that enables them to be part of 
regular classroom programming and practice the knowledge and skills they are learning. The junior program 
is for students from Grade 1 to grade 4. The senior program is for grade 5 to grade 8. Depending on 
circumstances, students in grade 5 may attend the junior program. 

Contact: Kelly Brezinski Coordinator, Intensive Supports 
Application Deadline for fall 2021 Consideration: January 15th, 2021 
Locations: 

Junior (Grades 1-5): Senior (Grades 5-8): 
The Crescents Argyle 
Dr. L.M. Hanna Gladys McDonald 
George Lee Ethel Milliken 
Henry Braun Ruth Pawson 
M.J. Coldwell 
Wilfred Hunt 

  



Intensive Support Program Locations and Information 2020-2021 

8 

Supportive Environment Program (SEP) – Elementary 

The SEP is for students diagnosed with Autism Spectrum Disorder: Without Intellectual Impairment. 
Students require intensive support programming because they are unable to manage in a regular classroom. 
Ongoing support from a Psychiatrist and Child and Youth Services personnel is usually required. Students in 
this program receive more supervision and intensive support. Often, they participate in a flexible schedule 
throughout the school day that enables them to be part of regular classroom programming and practice new 
skills. 

Contact: Kelly Brezinski Coordinator, Intensive Supports 
Application Deadline for fall 2021 Consideration: January 15th, 2021 
Location: 

Henry Braun 

Supportive Environment Program (SEP) – High School 

This program is for high school students who struggle to cope with the academic and social demands of a 
regular program. Primarily, SEP is for students with Autism Spectrum Disorder: Without Intellectual 
Impairment. However, if there is room in the program, consideration may also be given to students with mild 
Anxiety and/or Depression. Ongoing support from a psychiatrist and Child and Youth Services personnel is 
usually required. Students in these programs receive more supervision and intensive support. Often, they 
participate in a flexible schedule throughout the school day that enables them to be part of regular classroom 
programming. Collaborative planning occurs between SEP teachers, regular classroom teachers, and division 
based professionals to ensure that students meet Inclusion and Intervention Plan goals. 

Contact: Wanda Saul Coordinator, Intensive Supports 
Application Deadline for fall 2021 Consideration: January 15th, 2021 
Locations: 

Balfour Sheldon-Williams 
Campbell Thom 
Martin Winston Knoll 
F.W. Johnson 

Supportive Modified Program 

This program is for students who meet criteria for alternative education credits however, because of an 
exceptional work ethic and strong adaptive skills school teams believe might be able to attain modified credits 
with intensive support. 

Contact: Kelly Brezinski Coordinator, Intensive Supports 
Application Deadline for fall 2021 Consideration: June 30 of grade 7 year 
Location: 

Balfour 

Victoria Campus Programs (Location: Campus Regina Public, Cochrane Campus) 

Principals must approve and submit applications to Intensive Supports. Consideration is given to referrals 
received from mental health professionals for out of province students, or students moving from outside the 
city. 
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Integrated Services Program 1 (ISP 1) 
ISP 1 is a program for students from age 15 and up who are experiencing major social, emotional, and 
behavioral challenges (e.g., explosive reaction, oppositional/defiant, aggressive behavior directed toward 
peers, self, and/or adults). Some of these youth struggle with regular academic programming; others are 
working at grade level. 

Integrated Service Program 2 (ISP 2) 
ISP 2 is a program for students from age 12-15 who are experiencing major social, emotional, and 
behavioral challenges (e.g., explosive reaction, oppositional/defiant, aggressive behavior directed toward 
peers, self, and/or adults). Some of these youth struggle with regular academic programming; others are 
working at grade level. 

Concord 
Concord is a program for youth who pose moderate to high threat levels of behavior. The program 
provides a setting where students can acquire academic credits while having an opportunity to 
demonstrate their commitment to achieving their educational goals. 

Behavioral Vocational Alternative Program (BVAP) 
BVAP is a program for students who for various reasons have not had success in VAP. These students 
present behavioral challenges in VAP, need more supervision, and benefit from intervention that is more 
intensive. (See Vocational Alternative Program section for additional information) 

Quiet High 
Quiet High Program is a supportive environment designed for students with major depression and/or 
anxiety diagnosis. They are not able to cope with the academic and social demands of a regular high 
school program. Normally, a psychiatrist, psychologist, and social worker from Child and Youth services 
are involved with providing concurrent treatment to these students. Quiet High provides an opportunity 
for students to acquire academic credits while receiving significant social and emotional support. 

Contact: Gary Halbert Supervisor, Intensive Supports 
Application Deadline for fall 2021 Consideration: March 31st, 2021 

Vocational Alternative Program (VAP) 

VAP provides alternative education courses to high school students. “An Alternative Education Course is 
designed for students who are unable to attain a passing mark in a Provincially Developed, Locally 
Developed, or Locally Modified (Basic) course even after the student’s strengths and needs are identified and 
the Adaptive Dimension has been applied extensively to support the student’s learning (Policy, Guidelines 
and Procedures for Alternative Education Programs 2016).” Students may or may not have a diagnosis of 
Mild Intellectual Disability. To qualify, a psychologist must rule out average ability or learning disability (not 
learning disorder). They need more support than what is offered through the Learning Resource Program 
and/or modified courses. Locally developed curriculum (e.g. Language Arts and Mathematics) focuses on 
students’ instructional and functional needs. The program at each grade level may include combinations of 
courses from Regular Education and Alternative Education Programs. Students can be enrolled in a flexible 
schedule throughout the day in regular classrooms. Collaborative planning between VAP and regular 
classroom teachers is encouraged to ensure meaningful and relevant experiences and/or outcomes and 
indicators are achieved. 

Contact: Kelly Brezinski Coordinator, Intensive Supports 
Application Deadline for fall 2021 Consideration: June 30 of grade 7 year 
Locations: 

Balfour Scott 
F.W. Johnson Thom 
Martin 
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REGINA BOARD OF EDUCATION  7a 

 

BOARD MEETING DATE: DECEMBER 8, 2020 

 

TOPIC: ESTABLISHING STANDING COMMITTEES 

 

FORUM INTENT 

 Open Session  Delegation / Presentation 

 Closed Session  Decision 

  Discussion 

  Information 

 

BACKGROUND 
 

Excerpt from Policy 8 “Committees of the Board”: 

At its annual organizational meeting, the Board shall establish and/or renew annually, such standing 

committees, and terms of reference for each, as it deems necessary.  At any duly constituted meeting, 

the Board may establish additional standing or special committees, and terms of reference for each. 

 

As outlined in Policy 8, the current standing committees of the Board are identified as follows: 

1) Audit and Risk Management Committee; 

2) Community Relations Committee; 

3) Policy and Governance Committee; 

4) Communication and Advocacy Committee; 

5) Indigenous Education Advisory Council; and 

6) Personnel and Organizational Culture Committee. 

 

The Policy further provides that: 

Subsequent to the establishment of committees, the Board Chair will canvass trustees regarding their 

interest(s) in serving on the committee(s).  On the date of the next regular meeting the Board Chair 

will call for further nominations and move to appoint trustees to committees. Appointment will be by 

majority vote of the Board. 

Committee Chairs will be determined by the Board Chairperson.  No trustee shall be the Chair of 

more than one standing committee. 
 

CURRENT STATUS 
 

At an orientation/planning meeting, held on November 16, 2020, a request to re-organize the committee 

structure was brought forward.  Administration has prepared the attached revised terms of reference, 

with guidance from the Board for the following five committees: 

1) Indigenous Education Advisory Council; 

2) Audit and Risk Management Committee; 

3) Strategic Engagement and Advocacy Committee (combining the previous Community Relations 

Committee and Communication and Advocacy Committee); 

https://drive.google.com/file/d/1o3FLIGUCSbqHXJ37AQbZxvsDHB7_TBW0/view
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4) Policy, Governance and Sustainability Planning Committee (previously the Policy and 

Governance Committee); and 

5) Organizational Culture and Diversity Committee (previously the Personnel and Organizational 

Culture Committee). 
 

RECOMMENDATION 
 

That the five Standing Committees: 

1. Indigenous Education Advisory Council; 

2. Audit and Risk Management Committee; 

3. Strategic Engagement and Advocacy Committee; 

4. Policy, Governance and Sustainability Planning Committee; and 

5. Organizational Culture and Diversity Committee; 

with terms of reference, as discussed, be confirmed until the next Organizational Meeting of the Board; 

and that Board Policy 8 “Committees of the Board” be revised to reflect same. 
 

PREPARED BY DATE ATTACHMENTS 

Greg Enion, Director of Education December 4, 2020  Yes      No 
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Current Committee Name and Terms of Reference Proposed Committee Name and Terms of Reference Membership Meeting Frequency 

Indigenous Education Advisory Council 
Terms of Reference 

 To strengthen First Nations, Métis, and Inuit 
student academic achievement, in learning 
environments that are equitable, culturally 
responsive and meaningful; 

 To provide ongoing direction and support to school 
staff as they develop and deliver plans oriented to 
Indigenous knowledge transfer; 

 To advise the Board on policy matters related to 
Indigenous education, and assisting the Board in 
developing partnerships with Indigenous 
organizations and governments; 

 To annually review of the progress toward the 
academic achievement of First Nations, Métis, and 
Inuit students. 

 

No changes 
 

 All Trustees; 

 Council Elder 
Representatives (up 
to seven) (Elder 
representatives shall 
be compensated in 
accordance with the 
per diem rate as 
approved by the 
Board); 

 The composition, 
selection and term 
will be 
recommended by 
the 
Director/Designate 
with the 
appointment of 
Council members 
approved by the 
Board; 

 Director and/or 
designate(s). 

 

Meet in September, 
December, and May 
of each school year. 
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Current Committee Name and Terms of Reference Proposed Committee Name and Terms of Reference Membership Meeting Frequency 

Audit and Risk Management Committee 
Terms of Reference 

 To review the external auditors’ report and Letter 
to Management and make recommendations; 

 To review and recommend changes to the 
Schedule of Remuneration, Allowances and 
Expenses; 

 To review and approve trustee expense claims; 

 To review and approve the Annual Report of the 
Regina School Division #4; 

 To review the Board’s exposure to risk. 
 

Audit and Risk Management Committee 
Terms of Reference 

 To provide Board level oversight to ensure that the 
Division’s resources are utilized effectively and 
efficiently, that risks to the Division are identified 
and mitigated and that the Division is providing 
transparent and accountable reporting to the 
Board of Education, the public, and other 
stakeholders: 

o Review and monitor the risk management 
framework and mitigation plans; 

o Review internal and external audit and 
analytical reports and monitor progress; 

o Review and make recommendations 
regarding hiring the external auditor, the 
external auditors’ report, Letter to 
Management, and recommendations from 
the Provincial Auditor; 

o Review and approve the Annual Report; and 
o Review and make recommendations to the 

Board of Education on financial matters that 
have been referred to the Committee by the 
Board of Education; 

 To review and recommend changes to the 
Schedule of Remuneration, Allowances and 
Expenses; 

 To review and approve trustee professional 
development and travel plans in advance of the 
planned activity. 

 

 Three trustees; 

 Director and/or 
designate(s). 

 

As set by the 
Committee Chair. 
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Current Committee Name and Terms of Reference Proposed Committee Name and Terms of Reference Membership Meeting Frequency 

Community Relations Committee 
Terms of Reference 

 To make recommendations with respect to School 
Community Councils; 

 To make recommendations with respect to the 
annual Board Student Forum, School Community 
Council Forum and Parent Forum; 

 To support School Community Councils/Volunteer 
recognition; 

 Support School Community Councils legislation and 
policies advocacy. 

 
Communication and Advocacy Committee 
Terms of Reference 

 To advance principles, values, and funding of public 
education and the interests of the Regina Public 
School Division with the public, at stakeholder 
governance tables, and with other elected officials 
at the federal, provincial and municipal levels; 

 To support the ongoing communication of Board 
activities; 

 To establish and update a Board Advocacy Plan 
addressing these terms of reference; 

 To promote and support the activities and 
initiatives for the Public Sector of the 
Saskatchewan School Boards Association; 

 To receive updates from Director of Education on 
Division-level partnership endeavors; 

 To review SSBA matters. 
 

Strategic Engagement and Advocacy Committee 
Terms of Reference 

 To advance principles, values, and funding of public 
education and the interests of the Regina Public 
School Division with the public, employee groups, 
at stakeholder governance tables, and with other 
elected officials at the federal, provincial and 
municipal levels; 

 To establish and update a Board Advocacy Plan 
addressing these terms of reference; 

 To support the ongoing communication of Board 
activities; 

 To review, promote and support the matters, 
activities and initiatives for the Public Sector of the 
Saskatchewan School Boards Association (SSBA); 

 To receive updates and monitor Division-level 
partnership endeavors; 

 To make recommendations with respect to School 
Community Councils; 

 To support School Community Councils and 
Volunteer recognition; 

 To make recommendations with respect to the 
annual Board Student Forum, School Community 
Council Forum and Parent Forum; 

 To support School Community Councils legislation 
and policies advocacy. 

 

 Three trustees; 

 Director and/or 
designate(s); 

 Public Section 
Representative. 

 

As set by the 
Committee Chair. 
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Current Committee Name and Terms of Reference Proposed Committee Name and Terms of Reference Membership Meeting Frequency 

Policy and Governance Committee 
Terms of Reference 

 To annually review the Education Strategic Sector 
Plan and School Division Strategic Plan; 

 To annually review at least four of the Board’s 
governance policies, with a view to ensuring review 
of all policies at least once in each Board term; 

 To bring forward recommendations for Board 
policy edits, deletions and additions; 

 To review Trustee Orientation and Trustee Baseline 
Matrix; 

 To review Board technology to enhance Board 
effectiveness. 

 

Policy, Governance and Sustainability Planning 
Committee 
Terms of Reference 

 To assist the Board by providing guidance on the 
process and structure used to govern the affairs of 
Regina Public Schools for sound performance, 
accountability and integrity; 

o To annually review the Provincial Education 
Plan and School Division Strategic Plan; 

o To annually review at least four of the 
Board’s governance policies, with a view to 
ensuring review of all policies at least once in 
each Board term; and 

o To bring forward recommendations for Board 
policy edits, deletions and additions; 

 To make recommendations and review sustainable 
policies and practices within Regina Public Schools. 

 

 Three trustees; 

 Director of 
designate. 

As set by the 
Committee Chair. 
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Current Committee Name and Terms of Reference Proposed Committee Name and Terms of Reference Membership Meeting Frequency 

Personnel and Organizational Culture Committee 
Terms of Reference 

 To establish and implement the annual Board Self-
Evaluation Workshop; 

 To assist the Board on matters pertaining to the 
selection, evaluation process and development of 
the Director within the parameters described by 
Policy 2 – Role of the Board and Policy 12 – Role of 
the Director; 

 To recommend to the Board special initiatives and 
acknowledgements related to improvements in the 
workplace to ensure a healthy and safe working 
environment exists for all employees; 

 To receive updates and provide recommendations 
to the Director and/or designate related to overall 
organizational performance, leadership 
development, succession planning, recruitment 
initiatives, and senior out-of-scope compensation, 
disciplinary matters, and performance; 

 To provide guidance and recommendations to the 
Director and/or designate related to negotiation 
planning, labour disputes and, if required, meet 
with employee group representatives. 

 

Organizational Culture and Diversity Committee 
Terms of Reference 

 To assist the Board on matters pertaining to the 
selection, evaluation process and development of 
the Director within the parameters described by 
Policy 2 – Role of the Board and Policy 12 – Role of 
the Director; 

 To receive regular reports and be apprised of: 
o Required training and adequate support for 

all staff; 
o Workplace health and safety; 
o Employee Group activities including 

contracts; 
o Current hiring and recruitment practices; 
o Processes in place for employees to receive 

performance feedback; and 
o Updates to Human Resource Services 

administrative applications and the Human 
Resource Services manual; 

 To assist the Board in increasing its leadership 
capacity by: 

o Establishing and implementing the annual 
Board Self-Evaluation Workshop; and 

o Developing and monitoring a Trustee Skills 
Matrix and making training 
recommendations; 

 To receive updates and provide recommendations 
to the Director and/or designate related to overall 
organizational performance, leadership 
development, succession planning, and 
recruitment initiatives; 

 To review, monitor, and report outcomes of 
various committees that include, but are not 
limited to, the Diversity Committee, the Mental 
Health and Well-Being Committee, and the Safety 
Committee. 

 Three trustees; 

 Director and/or 
designate(s); 

 Superintendent, 
Human Resources 
and Workplace 
Diversity. 

 

As set by the 
Committee Chair. 
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Special Committees 
Special Committees are established to assist the Board on a specific project for a specific period of time. The Terms of Reference for each Special Committee will 
be established at the time of formation. Each special committee, at the conclusion of its work, shall present a written report to the Board. Unless otherwise 
directed by the Board, special committees are dissolved as soon as they have reported to the Board. The Director or designate shall attend meetings of special 
committees. 
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REGINA BOARD OF EDUCATION  7b 

 

BOARD MEETING DATE: DECEMBER 8, 2020 

 

TOPIC: APPOINTMENT OF STANDING COMMITTEE MEMBERS 

 

FORUM INTENT 

 Open Session  Delegation / Presentation 

 Closed Session  Decision 

  Discussion 

  Information 

 

BACKGROUND 
 

Excerpt from Policy 8 “Committees of the Board”: 

Subsequent to the establishment of committees, the Board Chair will canvass trustees regarding their 

interest(s) in serving on the committee(s).  On the date of the next regular meeting the Board Chair 

will call for further nominations and move to appoint trustees to committees. Appointment will be by 

majority vote of the Board. 

Committee Chairs will be determined by the Board Chairperson.  No trustee shall be the Chair of 

more than one standing committee. 

The Board Chair and the Director are ex-officio members of each committee unless otherwise stated. 
 

CURRENT STATUS 
 

The Chair has canvassed trustees as required and assessed appointments based on skills, abilities and 

interest. 

 

RECOMMENDATION 
 

That: 

a) Ted Jaleta (Chair), Elizabeth Strom and Tara Molson be appointed to serve on the Audit and 

Risk Management Committee; 

b) Elizabeth Strom (Chair), Sarah Cummings-Truszkowski and Tara Molson be appointed to serve 

on the Strategic Engagement and Advocacy Committee; 

c) Cindy Anderson (Chair), Sarah Cummings-Truszkowski and Lacey Weekes be appointed to 

serve on the Policy, Governance and Sustainability Planning Committee; 

d) Lacey Weekes (Chair), Ted Jaleta and Cindy Anderson be appointed to serve on the 

Organizational Culture and Diversity Committee; and 

e) Tara Molson (Chair), and all other Board members be appointed to serve on the Indigenous 

Education Advisory Council; 

until the next Organizational Meeting of the Board. 
 

PREPARED BY DATE ATTACHMENTS 

Greg Enion, Director of Education December 4, 2020  Yes      No 

https://drive.google.com/file/d/1o3FLIGUCSbqHXJ37AQbZxvsDHB7_TBW0/view
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REGINA BOARD OF EDUCATION  7c 

 

BOARD MEETING DATE: DECEMBER 8, 2020 

 

TOPIC: APPOINTMENT OF BOARD REPRESENTATIVES 

 

FORUM INTENT 

 Open Session  Delegation / Presentation 

 Closed Session  Decision 

  Discussion 

  Information 

 

BACKGROUND 
 

Excerpt from Policy 9 “Board Representatives”: 

The Board will give consideration to naming representatives to various external committees, 

agencies and organizations. Such representation is established at the discretion of the Board to 

facilitate the exchange of information on matters of mutual concern and/or to discuss possible 

agreements between the Division and other organizations. 

The following committees/organizations will have a Board representative as identified each year at 

the first regular meeting after the annual organization meeting: 

1. City/Board Liaison Committee;... 

2. Saskatchewan School Boards Association (SSBA) – Public Boards Section Executive. 
 

CURRENT STATUS 
 

The Chair and Vice-Chair are generally the representatives on the City/Board Liaison Committee.  The 

Chair has canvassed the trustees to determine interest in being the Public Section representative. 

 

RECOMMENDATION 
 

That: 

a) Adam Hicks and Tara Molson be appointed to serve as Board Representatives on the School 

Boards/City Council Liaison Committee; and 

b) Sarah Cummings-Truszkowski be appointed to serve as Board Representative on the Public 

Section of the Saskatchewan School Boards Association; 

until the next Organizational Meeting of the Board. 
 

PREPARED BY DATE ATTACHMENTS 

Greg Enion, Director of Education December 4, 2020  Yes      No 

 

 

https://drive.google.com/file/d/1VnL2vFEs57ulzlH_2Etq1DMdmz3OhtAr/view
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REGINA BOARD OF EDUCATION  8a 

 

BOARD MEETING DATE: DECEMBER 8, 2020  

 

TOPIC: FIRST QUARTER FINANCIAL UPDATE 

 

FORUM INTENT 

 Open Session  Delegation / Presentation 

 Closed Session  Decision 

  Discussion 

  Information 

 

BACKGROUND 
 

The Board of Education approved the 2020-21 Budget in June 2020 and the Ministry of Education 

provided its approval in August 2020. 

The School Division’s fiscal year runs from September 1, 2020 to August 31, 2021 and the end of 

November marks the close of the first quarter. 

Administration submits a quarterly financial update to the Board and, except for the first quarter, also 

submits a quarterly forecast to the Ministry of Education. 

The purpose of this item is to support the Board in fulfilling its monitoring role over the financial 

condition of the School Division. 
 

CURRENT STATUS 
 

Statement of Operations 

The Statement of Operations reports on the cost of services provided, the revenues recognized in the 

period and the resulting surplus or deficit from operations during the period.  The actual year-to-date 

(YTD) information presented is as of November 30, 2020, for the period September 1, 2020 to 

November 30, 2020. 

The key driver of variances from the 2020-21 budget plan is COVID-19.  Additional operating revenue 

is estimated at $7.1M from federal and provincial COVID-related funding; of this amount, 

approximately $4M is approved and the remainder was requested in the Division’s phase 2 funding 

request submitted on December 1.  The projected revenue increase is fully offset by COVID-related 

expenses for the operation of eSchool, technology, facility equipment and improvements, furniture and 

personal protective equipment. 

Overall, the Statement shows a net operating deficit (on a cash basis) of $3.8M for the year ending 

August 31, 2020, approximately $2M higher than the deficit estimated in the budget.  This is due to: 

- Lower than estimated Other Revenue (interest income is $300K lower than anticipated; $200K in 

gains on bus sales were captured in 2019-20); 

- Planned spending down of school budget reserves targeting equipment, furniture, supplies and 

technology that is offset by reserves ($700K); and 

- Planned spending down of Preventive Maintenance and Renewal (building) reserves ($645K). 
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Balance Sheet 

The Balance Sheet reports on the assets belonging to, or under the control of, the School Division 

including financial assets, non-financial assets and tangible capital assets.  The statement also reports on 

the financial liabilities or obligations of the School Division, such as future payments to suppliers and 

creditors. 

The unaudited Statement shows a year over year increase in cash balances, because the November 

payroll is not yet reflected in the numbers. 

Risks and Opportunities 

- It is early in the fiscal year with key assumptions around the duration and extent of COVID-

related spending still uncertain. 

- The Ministry of Education’s usual September 30 recalculation of operating grants is delayed to 

January 30 this year due to enrolment uncertainties caused by the pandemic.  The forecast 

assumes stable operating grants, but this is not yet confirmed. 

- This year’s scheduled technology refresh is estimated at $4.8M, however, this is subject to 

constraints that may postpone these expenses to the following year.  The forecast does not yet 

reflect this spending.  If required, it will be offset by reserves. 

- The budget included a contingency of school-based FTE to position the School Division in case 

of unanticipated Fall enrolment increases, which have caused staffing and financial challenges in 

previous years.  Due to COVID-related enrolment impacts, this contingency remains in place. 

- All information is reported on a cash basis and has not been audited and some of the amounts 

have estimated to meet the reporting requirements.  November salaries were not processed at the 

time the forecast was completed, therefore, salaries are estimated based on October actuals. 
 

COMMUNICATIONS 
 

The School Division continues to manage within the 2020-2021 budget due to the availability of federal 

and provincial COVID-related funding. 

 

RECOMMENDATION 
 

That the Board review and discuss the attached Quarterly Financial Update. 

 

PREPARED BY DATE ATTACHMENTS 

Bruce Lipinski, Superintendent, Business Affairs 

Naomi Mellor, Deputy Director, Division Services/CFO 
December 2, 2020 

 

 Yes      No 
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REGINA BOARD OF EDUCATION  8b 

 

BOARD MEETING DATE: DECEMBER 8, 2020 

 

TOPIC: FIRST QUARTER TRANSPORTATION REPORT 

 

FORUM INTENT 

 Open Session  Delegation / Presentation 

 Closed Session  Decision 

  Discussion 

  Information 

 

BACKGROUND 
 

Each quarter the Board is provided with a transportation update that offers information relevant to the 

transportation services provided to the students of the Division. 

 

CURRENT STATUS 
 

From the beginning of the school year to November 2020, the number of students transported by school 

bus has decreased, as more students have chosen eSchool.  This, however, has not changed the number 

of school buses required, as the remaining in-school students still require service. 

The number of vehicles providing transportation to intensive supports students has remained constant 

even though the number of intensive support students has increased.  These vehicles tend to be all-day 

vehicles which can provide service to students at various time during the day and are able to meet our 

needs. 
 

COMMUNICATIONS 
 

Administration continues to monitor bus routes and the intensive supports transportation to sustain 

service levels and manage within budget.  Transportations tends to be fluid and that is particularly true 

this year. 
 

RECOMMENDATION 
 

That the Board review and discuss the attached Transportation Update. 

 

PREPARED BY DATE ATTACHMENTS 

Bruce Lipinski, Superintendent, Business Affairs December 2, 2020  Yes      No 
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Reporting Transportation Performance Information 

  

  November 2020 September 1 2020 
Number of students transported by: 

    

 School Bus 
3,416  3,532   

 Light Vehicle 
408  390   

 Regina Catholic Schools 
478 4,302 495 4,417 

Number of transportation routes:  Total number of regular transportation  
routes running for the quarter. 

    

 School Bus - routes 
110  110  

 Light Vehicles (# of vehicles) 
62  62  

Number of unfilled routes:  This refers to the number of routes currently open 
due to not being able to recruit a driver. 

0  0  

Number of route cancellations: When reporting cancellations, a one way  
route cancellation would be considered 0.5 of a route where a route that is 
cancelled for the entire day would be considered one full cancellation.   
Indicate the number of route cancellations by quarter in the following  
categories: 

    

 Mechanical 
0  0  

 Weather:  wind chill 45 below 
0  0  

 Weather:  wind chill 40 below - 
only students in wheelchair 

0  0  

 No substitute driver 
0  0  

 Other 
0  0  

Average age of bus fleet: This is calculated as total age (year) of buses in  
the fleet divided by total number of buses.  Capacity utilized on bus  
(average):  This is calculated by taking the total number of students  
transported and dividing by the total capacity of route buses. 

    

 Number of School Buses - 
Contracted 

80  80  

 Average Age of School Buses - 
Contracted 

6  6  

Average one-way ride time (in minutes):  Sum of the number of minutes per 
route (one-way) divided by number of routes. 

22.00  n/a  

Longest one-way ride time (in minutes) and Pick-up Time: Regular students 
47.00  n/a  

Average School Bus Utilization - Based on Weighted Load 
(this assumes that double runs can exceed capacity) 

7620%  n/a  

Accidents - Reported to SGI 
4.00  n/a  

Accidents - Not Reported to SGI - minor incidents 
(strike sign and overhead door) 

2.00  n/a  

  
    

Emerging issues: school divisions should report on what are the main 
issues/challenges that the transportation department is facing. 

    

 * walking distance, many parents 
have concerns over walking 
distance 

    

 * discolouring of clothing 
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Reporting Transportation Key Risk Information All Drivers 
  Yes/No 

Driver Competence 
 

 Drivers are provided defensive driving  
and other relevant training and safety 
requirements 

YES 

 Driver abstracts are required and 
reviewed annually 

YES 

 Drivers are periodically evaluated 
YES 

 Complaints about drivers are tracked and 
discussed with drivers 

YES 

Student Behaviour 
 

 Brochures are provided to parents with 
regard to student safety 

YES 

 Bus safety awareness programs are 
provided 

YES 

 Student behaviour rules are posted on  
the school buses 

YES 

 Cameras on all school buses 
YES 

Vehicle Maintenance/Condition 
 

 School buses have safety inspections 
completed once per year as per SGI 
requirements 

YES 

 Warner uses standard inspection 
checklists when servicing school buses 

YES 

 Warner uses standard maintenance 
schedules when servicing school buses 

YES 

 Each bus driver does a pre-trip  
inspection on their school bus 

YES 

 GPS on all school buses starting In 2021 
YES 

External Factors 
 

 Two-way radios are used on all school 
buses 

YES 

 Drivers provide daily records of all 
mechanical or collision issues 

YES 

 RBE has a procedure on school bus 
cancellation due to severe weather 

YES 

 Warner conducts evacuation drills with 
students 

YES 

 School principals are required to monitor 
school bus zones and unloading zones  
at their schools 

YES 

 School Principals are required to monitor 
the loading and unloading of students on 
the buses 

YES 
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OPA Recommendations for Ministry  
  

1. We recommend that the Ministry of Education provide school boards with a summary of 
current legislation related to transporting students and request that each School Board review 
reports showing that its school division complies with legislated transportation requirements. 

RBE complies 

  

2. We recommend that the Ministry of Education work with school divisions to identify key  
risks to safe student transportation and cost-effective options for managing those risks. 

RBE complies 

  

3. We recommend that the Ministry of Education require school divisions to report to their  
school boards the strategies they use to reduce risks related to vehicle condition, driver 
competence, student behaviour, and collisions. 

RBE complies 

  

4. We recommend that the Ministry of Education establish and provide guidance to school 
divisions about the distance for students to be transported to school including requesting  
school boards approve any exceptions to their school divisions’ policies. 

Ministry does not currently prescribe walking 
distance to school. 
RBE does approve limited exceptions 

  

5. We recommend that the Ministry of Education work with school divisions to identify relevant 
student transportation performance information that should be reported to school boards 
quarterly and annually to help them supervise student transportation. 

RBE complies 

  

6. We recommend that the Ministry of Education require school divisions that contract 
transportation services to obtain written reports from contractors outlining how the contractor 
complies with legislated requirements for safe student transportation. 

RBE complies 

  

7. We recommend that the Ministry of Education provide guidance to school divisions for 
consistent, written, and timely processes to track and resolve complaints about safe student 
transportation. 

RBE complies 

  

8. We recommend that the Ministry of Education require school divisions to provide school 
boards and the Ministry with written reports about outstanding risks and unresolved 
complaints. 

RBE complies 

  

 

 

 


