
 

N O T I C E 

MEETING OF THE BOARD OF EDUCATION 

of the Regina School Division No. 4 of Saskatchewan 

September 29, 2020, at 5:30 p.m. 

Regina Public School Board Office – 1600 4th Avenue 

A G E N D A 

1.  Adoption of Agenda  

2.  Declaration of Any Conflicts of Interest re: Agenda 

Items 

 

3.  Approving of minutes of the 

Board meeting of September 8, 2020 

Request approval. 

 

4.  DELEGATIONS / PRESENTATIONS 

 

a)  Argyle/St. Pius X Joint-Use School Project 

Update 

(pp. 1-3) 

Ms. Delaine Clyne, Mr. Dan Van 

Buekenhout, Mr. Greg Hasiuk, 

Number Ten Architectural Group,  

Ms. LeeAnn Croft, 1080 Architecture, 

and Mr. James Holtom, JPH 

Consulting, to comment. 

 

b)  School Opening Update 

 

Mr. Greg Enion to comment. 

 

 

5.  EMPLOYEE GROUPS 

 

   

 
 

Agenda available at 
www.reginapublic 

schools.ca/agendas 
OR scan this QR Code 

http://www.reginapublicschools.ca/agendas
http://www.reginapublicschools.ca/agendas
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6.  STANDING COMMITTEES 

 

   

 

 

7.  SASKATCHEWAN SCHOOL BOARDS ASSOCIATION 

 

a)  2020 AGM Submission of Bylaw Amendments 

and Resolutions 

(p. 4) 

Mrs. Katherine Gagne to comment. 

 

b)  Executive Composition, Membership Fees, and 

Voting Review Working Advisory Group 

(enclosure) 

Suggest discussion in closed session. 

 

 

8.  BUSINESS ARISING OUT OF THE MINUTES 

 

   

 

 

9.  CORRESPONDENCE 

 

   

 

 

10.  NEW BUSINESS 

 

a)  Fourth Quarter Financial Report 

(pp. 5-9) 

Mr. Bruce Lipinski to comment. 

 

b)  Third/Fourth Quarter Transportation Report 

(pp. 10-14) 

Mr. Bruce Lipinski to comment. 

 

c)  Destruction of Public Documents 

(p. 15) 

Mr. Bruce Lipinski to comment. 
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d)  Trustee Communications 

 

Suggest discussion in closed session. 

 

 

11.  NOTICES OF MOTION 

 

 

 

12.  OTHER BUSINESS 

 

   

 

 

13.  AGENDA REQUESTS 

 

 

 

14.  SUBDIVISION REPORTS 

 

 

 

15.  INFORMATION 

 
  

 
Board Standing Committees: Upcoming Meeting Dates: 

Audit and Risk Management Committee Nov 5/20 

Communication and Advocacy Committee TBD 

Community Relations Committee TBD 

Indigenous Education Advisory Council TBD 

Personnel and Organizational Culture Committee TBD 

Policy and Governance Committee TBD 

 
Upcoming Board Meetings: 

Tuesday, November 17, 2020, 5:30 PM (Organizational Meeting) 
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REGINA BOARD OF EDUCATION  4a 

 

BOARD MEETING DATE: SEPTEMBER 29, 2020 

 

TOPIC: ARGYLE/ST. PIUS X JOINT-USE SCHOOL PROJECT 

UPDATE 
 

FORUM AGENDA ITEMS INTENT 

 Open Session  Correspondence  Information 

 Closed Session  New Business  Decision 

  Reports from Administrative Staff  Discussion 

  Other: External Reports/Presentations  

 

BACKGROUND 
 

In the 2019-20 Budget, the Government of Saskatchewan approved the initiation and design of a new 

joint-use school to replace Argyle and St. Pius X schools.  The 2020-21 Budget includes construction 

funding for the project.  Regina Public Schools and Regina Catholic Schools have been working with 

the Ministry of Education, a Project Manager and a design team on the design for the joint-use school.  

The project team has also worked with the City of Regina to secure a parcel of land that will be used for 

staff parking for the new joint-use school.  The purpose of this item is to update the Board of Education 

on progress to date, provide a review of the design hosted by the principle architect, Greg Hasiuk, 

Partner and Practice Leader, Number Ten Architectural Group, and LeeAnn Croft, Architect and 

Principal, 1080 Architecture, Planning and Interiors, and offer an opportunity for questions.  James 

Holtom, the Project Manager, will also be available for questions.  It is also recommended to the Board 

to approve joint-ownership with the Regina Catholic School Division for the land parcels related to this 

project. 
 

CURRENT STATUS 
 

The project is at the detailed design stage.  The design process has taken into account the views of the 

two school communities, teachers, the principals, parents and Division staff.  The consultations have 

occurred through a Facility Design Working Group and a School Design Advisory Committee.  Details 

are included in the presentation. 

The key issues in the design discussions have been focused on layout of the schools, construction 

materials, community and child care areas, playground space, access from parking and drop-off areas, 

and costing.  The schools are similar in many features but Argyle School will be two stories while  

St. Pius X will be three stories.  The joint-use school will be constructed in one phase and both schools 

are planned to open at the same time. 

The next steps are conclusion of the design in November and an estimated construction start date of 

February 2021.  Based on the current timeline, construction should be completed by early to mid-2023. 

Three parcels of land that will house the joint-use school, playground and parking lot will need to be 

jointly owned by the two school divisions.  The working group is working with the Ministry and the 

City through several land-use and zoning changes to ensure the sites are subdivided, zoned and titled 

properly to begin construction by February 2021.  Appendix A includes a map showing the parcels of 

land.  The Argyle School lands, currently owned by the Regina Public School Board, will be transferred 



 

 

 

2 

to joint ownership with the Regina Catholic School Board.  In addition, the lands in Kinsmen Park, 

which will become the parking lot for the new joint school, will be transferred by the City to the Regina 

Public School Board and the Regina Catholic School Board, jointly.  Similarly, the L’Arche Park lands 

will be transferred to the Regina Public School Board and the Regina Catholic School Board, jointly.  

These land transfers must be completed in order to obtain the permits that are required for construction. 

Costs or Budget Implications 

The capital budget estimates are in accordance with the Ministry’s budget assumptions at this time.  
 

COMMUNICATIONS 
 

The working group has held several web-based presentations and surveys with the School Design 

Advisory Committee.  A final meeting with this committee will occur on September 30, 2020. 

A project website has been created (https://sites.google.com/rbe.sk.ca/rcsrps/home) to share 

communications with the school communities.  The design presentation will be posted on the project 

website. 

Key messages are: 

 The Argyle/St. Pius X Joint-Use School Project is progressing on schedule. 

 The design process has focussed on layout of the schools, construction materials, community and 

child care areas, playground space, access from parking and drop-off areas, and costing. 

 The design team has conducted video presentations to the School Design Advisory Committee as the 

design has evolved.  The committee members were given surveys after each presentation and their 

feedback has informed the working group decisions as the work progressed. 

 Construction should begin in February 2021 and the joint-use school should open in 2023. 
 

RECOMMENDATIONS 
 

That the Board review the project information provided, ask clarifying questions and discuss next steps. 

 

That the Board pass the following motion: 

That the parcel of land legally known as Block F, Plan FX3425 (Argyle School parcel), owned by 

the Board of Education of the Regina School Division No. 4 of Saskatchewan, be transferred into 

joint ownership with the Regina Roman Catholic Separate School Division No. 81; that the said 

school divisions acquire and enter into joint ownership of two identified parcels of land from the 

City of Regina; and that the proper officers of the Board be authorized to execute, deliver and 

register all relevant documentation related to the said transfer and acquisition of land. 
 

PREPARED BY DATE ATTACHMENTS 

Delaine Clyne, Supervisor, Policy, Planning and Research 

Dan Van Buekenhout, Manager, Capital Planning 
September 18, 2020  Yes      No 

 

  

https://sites.google.com/rbe.sk.ca/rcsrps/home
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APPENDIX A 

Land Parcels related to the Argyle/St. Pius X Joint-Use School Project 
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REGINA BOARD OF EDUCATION  7a 

 

BOARD MEETING DATE: SEPTEMBER 29, 2020 

 

TOPIC: SSBA 2020 AGM SUBMISSION OF RESOLUTIONS 

 

FORUM AGENDA ITEMS INTENT 

 Open Session  Correspondence  Information 

 Closed Session  New Business  Decision 

  Reports from Administrative Staff  Discussion 

  Other: External Reports/Presentations  

 

BACKGROUND 
 

At the September 8th Board meeting, Trustees were asked to submit any potential resolutions by 

September 21st, for discussion at the September 29th Board meeting. 

 

CURRENT STATUS 
 

To date, no resolutions have been submitted for consideration at the 2020 SSBA Annual General 

Meeting. 

 

COMMUNICATIONS 
 

n/a 

 

PREPARED BY DATE ATTACHMENTS 

Naomi Mellor, Deputy Director, Division Services/CFO September 22, 2020  Yes      No 
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REGINA BOARD OF EDUCATION 10a 

BOARD MEETING DATE: SEPTEMBER 29, 2020 

TOPIC: FOURTH QUARTER FINANCIAL UPDATE 

FORUM AGENDA ITEMS INTENT 

 Open Session  Correspondence  Information 

 Closed Session  New Business  Decision 

 Reports from Administrative Staff  Discussion 

 Other: External Reports/Presentations 

BACKGROUND 

Administration submits a quarterly financial update to the Board and a quarterly forecast to the Ministry 

of Education.  These two documents have been combined into a quarterly Financial Update package, 

which is attached. 

CURRENT STATUS 

Statement of Operations 

The information presented is as of August 31, 2020; however, these numbers have not been audited and 

may still be subject to adjustment. 

Currently, revenues are projected to be higher than budget, and expenses are projected to be lower for an 

estimated operating deficit of just less than $2M, a net improvement of $6.2M from the 2019-2020 

Budget. 

Increased revenues of $4.2M are attributable to: 

- $2.9M in additional capital funding received in-year for the Climate Action Incentive Fund

(CAIF) and Wascana Plains projects, without the related expense.

- $918K net increase in miscellaneous revenues that were not anticipated, most of which are one-

time and so were not budgeted.

- $628K in increased Ministry of Education operating grants associated with September 2019

enrolments.

Decreased expenses of $2M are attributable to: 

- The average salary and benefits estimated used in 2019-2020 budget preparation were higher

than actuals, particularly in the Instruction and Plant categories.  This surplus was partially offset

by CUPE 3766 and 650 settlements dating to 2016 that were reached in Spring 2020.

- A net saving of $3.7M Division-wide related to the cancellation of in-school instruction in

March 2020 primarily in substitute staff and supervision costs, fuel, school operating budgets,

and school generated revenue and expense.

- Offsetting expenses associated with:

o The Division’s one-time spending plan that includes refreshes of technology (laptops,

data projectors, sound field systems), school facilities (lockers, furniture, buildings),

learning resources, instructional equipment and early years learning supplies.
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o COVID-19 related preparations for Fall 2020, including staff planning time over the 

Summer, sanitation equipment and supplies, and personal protective equipment. 

o Some planned expenditures were not completed at August 31, 2020.  It is anticipated that 

these expenditures will be completed in 2020-2021. 

Balance Sheet 

Shows a decrease in Tangible Capital Assets, as amortization exceeds purchases. 

Tangible Capital Assets 

Shows the $950K in capital funding for the Argyle/St. Pius X rebuild of which $532K was spent and 

2018-2019 and 2019-2020 costs for the École Connaught School relocatable classrooms, and costs 

related to projection completion at Scott Collegiate, for a total forecast of $1,531,346. 

Risks and Opportunities 

 Overall stable financial position in a challenging and uncertain year. 

 The forecast process this year has identified approximately $6M in COVID-19 related savings 

and other areas of budget surplus that have been largely redirected to improved equipment, 

technology, resources and buildings, as well as Fall 2020 school re-opening preparations. 

 Actions taken in 2019-2020 flow into and support 2020-2021 and subsequent budgets. 

X Numbers are not yet audited and, therefore, will change.  The financial reserves strategy will be 

finalized as part of preparing the final audited financial statement. 

X Forecasting methodologies are in place but still need to be refined. 

X The 2020-2021 school year will also be uncertain as to enrolments, programming choices by 

families, provincial funding levels, and other implications of the ongoing pandemic. 
 

COMMUNICATIONS 
 

The School Division continues to manage within the 2019-2020 budget bottom line and accessing 

financial reserves in a planned way. 

 

RECOMMENDATION 
 

That the Board review and discuss the attached Quarterly Financial Update. 

 

PREPARED BY DATE ATTACHMENTS 

Bruce Lipinski, Superintendent, Business Affairs 

Naomi Mellor, Deputy Director, Division Services/CFO 
September 25, 2020  Yes      No 
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REGINA BOARD OF EDUCATION  10b 

 

BOARD MEETING DATE: SEPTEMBER 29, 2020 

 

TOPIC: THIRD/FOURTH QUARTER TRANSPORTATION UPDATE 

 

FORUM AGENDA ITEMS INTENT 

 Open Session  Correspondence  Information 

 Closed Session  New Business  Decision 

  Reports from Administrative Staff  Discussion 

  Other: External Reports/Presentations  

 

BACKGROUND 
 

Administration submits a quarterly financial update to the Board related to Transportation.  The last 

report presented was in April 2020 for the second quarter.  Attached are Transportation reports taking 

into the current transportation situation as of September 2020 and that is compared to the previous report 

prior to the school closure. 
 

CURRENT STATUS 
 

The attached Transportation reports show that the number of bussed student from March 2020 to 

September 2020 dropped from 3,965 to 3,640, or 325 students.  The number of intensive supports 

students transported dropped from 466 to 386, or 80 students.  However, the numbers are still 

fluctuating from week to week.  Ride time and utilization data is not yet available for the 2020-2021 

school year. 

 

School opening for transportation has been smooth and no major concerns have been reported by 

parents, students or drivers.  The contractor has been able to provide a full complement of drivers with 

spare driver availability. 

 

One of the concerns we have had is that some students are complaining that their clothing is being 

discoloured by the disinfectant on the bus.  We are looking into this with our Facilities personnel and the 

supplier to address the issue. 

 

School bus drivers are using PPE on the bus and have extra disposable masks if required by students.  

Students without masks are not stopped from entering the bus, however, they are reported to the school 

principal as per usual protocols. 

 

As was discussed during the budget process, Regina Public Schools has sold all of its remaining School 

Division owned school buses to Warner Transportation Services as part of a three-year transition to a 

fully contracted service model.  Regina Public Schools now contracts transportation services for all 

school bus routes and charters from Warner. 

 

The School Division has hired a new transportation manager, Charlen Miller.  Ms. Miller will manage 

the service contracts with Warner and other providers and oversee curricular and charter services to 

ensure safe, effective and efficient transportation services. 
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COMMUNICATIONS 
 

The School Division continues to monitor all school bus routes, looking for efficiencies and better ways 

of transporting students. 

 

RECOMMENDATION 
 

That the Board review and discuss the attached Transportation Reports. 

 

PREPARED BY DATE ATTACHMENTS 

Bruce Lipinski, Superintendent, Business Affairs 

Naomi Mellor, Deputy Director, Division Services/CFO 
September 23, 2020  Yes      No 
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Reporting Transportation Performance 
Information 

September 22 
2020 

September 01 
2020 

February 2020 November 2019 February 2019 

      
Number of students transported by:           

 School Bus 
3,640  3,780  3,965  4,003  4,001  

 Light Vehicle 
386  440  466  458  421  

 Regina Catholic Schools 
493 4,519 459 4,679 426 4,857 467 4,928 187 4,609 

Number of transportation routes: Total number of regular 
transportation routes running for the quarter: 

          

 School Bus - routes 
110  109  110  110  114  

 School Bus - CRP routes 
0  0  16  16  16  

 Light Vehicle (# of vehicles) 
62  62  62  62  59  

Number of unfilled routes: This refers to the number of 
routes currently open due to not being able to recruit a 
driver. 

0  0  0  0  0  

Number of route cancellations: When reporting 
cancellations, a one-way route cancellation would be 
considered 0.5 of a route where a route that is cancelled for 
the entire day would be considered one full cancellation. 
Indicate the number of route cancellations by quarter in the 
following categories: 

          

 Mechanical 
0  0  0  0  0  

 Weather: wind chill 45 
below 

0  0  1  0  2  

 Weather: wind chill 40 
below - only students in 
wheelchair 

0  0  5  0  4  

 No substitute driver 
0  0  0  0  0  

 Other 
0  0  0  0  0  

Average age of bus fleet: This is calculated as total age 
(year) of buses in the fleet divided by total number of buses. 
Capacity utilized on bus (average): This is calculated by 
taking the total number of students transported and dividing 
by the total capacity of route buses. 

          

 Number of School Buses - 
Owned 

0  0  59  59  87  

 Number of School Buses - 
Contracted 

80  80  36  36  8  

 Average Age of School 
Buses - Owned 

n/a  n/a  5  5  4  

 Average Age of School 
Buses - Contracted 

5  5  2  2  3  

Average one-way ride time (in minutes): Sum of the number 
of minutes per route (one-way) divided by number of routes. 

    24.77  25.13  33.28  

Longest one-way ride time (in minutes) and Pick-up Time: 
Regular students. 

    49.48  48.39  57.30  

Average School Bus Utilization - Based on Weighted Load 
(this assumes that double runs can exceed capacity). 

    94.96%  93.35%  87.30%  

Accidents - Reported to SGI. 
0  0  2 no injuries 4 no injuries 14 no injuries 

Accidents - Not Reported to SGI - minor incidents 
(strike sign and overhead door). 

0  0  10 no injuries 8 no injuries 7 no injuries 

 
          

Emerging issues: school divisions should report on what are 
the main issues/challenges that the transportation 
department is facing. 

          

 * walking distance, many 
parents have concerns over 
walking distance 

          

 * discolouring of clothing 
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Reporting Transportation Key Risk Information All Drivers 

  Yes/No 

 

Complaints about drivers are tracked and 
discussed with drivers 

YES 

Student Behaviour 
 

 

Brochures are provided to parents with 
regard to student safety 

YES 

 

Bus safety awareness programs are 
provided 

YES 

 

Student behaviour rules are posted on 
the school buses 

YES 

 
Cameras on all school buses 

YES 

Vehicle Maintenance/Condition 
 

 

School buses have safety inspections 
completed once per year as per SGI 
requirements 

YES 

 

Warner uses standard inspection 
checklists when servicing school buses 

YES 

 

Warner uses standard maintenance 
schedules when servicing school buses 

YES 

 

Each bus driver does a pre-trip 
inspection on their school bus 

YES 

 
GPS on all school buses 

YES 

External Factors 
 

 

Two-way radios are used on all school 
buses 

YES 

 

Drivers provide daily records of all 
mechanical or collision issues 

YES 

 

RBE has a procedure on school bus 
cancellation due to severe weather 

YES 

 

Warner conducts evacuation drills with 
students 

YES 

 

School principals are required to monitor 
school bus zones and unloading zones 
at their schools 

YES 

 

School Principals are required to monitor 
the loading and unloading of students on 
the buses 

YES 
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OPA Recommendations for Ministry  

  

1. We recommend that the Ministry of Education provide school boards with a summary of 
current legislation related to transporting students and request that each School Board review 
reports showing that its school division complies with legislated transportation requirements. RBE complies 

  

2. We recommend that the Ministry of Education work with school divisions to identify key risks 
to safe student transportation and cost-effective options for managing those risks. RBE complies 

  

3. We recommend that the Ministry of Education require school divisions to report to their 
school boards the strategies they use to reduce risks related to vehicle condition, driver 
competence, student behaviour, and collisions. RBE complies 

  

4. We recommend that the Ministry of Education establish and provide guidance to school 
divisions about the distance for students to be transported to school including requesting 
school boards approve any exceptions to their school divisions’ policies. 

Ministry does not currently prescribe 
walking distance to school. 
RBE does approve limited exceptions 

  

5. We recommend that the Ministry of Education work with school divisions to identify relevant 
student transportation performance information that should be reported to school boards 
quarterly and annually to help them supervise student transportation. RBE complies 

  

6. We recommend that the Ministry of Education require school divisions that contract 
transportation services to obtain written reports from contractors outlining how the contractor 
complies with legislated requirements for safe student transportation. RBE complies 

  

7. We recommend that the Ministry of Education provide guidance to school divisions for 
consistent, written, and timely processes to track and resolve complaints about safe student 
transportation. RBE complies 

  

8. We recommend that the Ministry of Education require school divisions to provide school 
boards and the Ministry with written reports about outstanding risks and unresolved 
complaints. RBE complies 

 

 



 

15 

 
REGINA BOARD OF EDUCATION  10c 

 

BOARD MEETING DATE: SEPTEMBER 29, 2020 

 

TOPIC: DESTRUCTION OF PUBLIC DOCUMENTS 

 

FORUM AGENDA ITEMS INTENT 

 Open Session  Correspondence  Information 

 Closed Session  New Business  Decision 

  Reports from Administrative Staff  Discussion 

  Other: External Reports/Presentations  

 

BACKGROUND 
 

From time to time, permission is requested to destroy files as per the Records Retention and Disposal 

Guide for Saskatchewan School Divisions. 

 

CURRENT STATUS 
 

The files to destroy are as follows: 

 Records Retention and Disposal Schedule – SECTION IV – Documents and records to be 

disposed of after time lapse of seven years: 

o 2012 Banking – including bank statements, cancelled cheques, deposits, and bank 

reconciliations 

o 2012 Charitable Organization Returns 

o 2012 Goods and Services Tax Returns 

o 2012 Ledgers and Journals  

o 2012 Requisitions and Purchase Orders 

o 2012 Tenders – including tenders for materials, supplies, services and equipment 

o 2012 Payroll time sheets, Payroll Input Forms and related correspondence 

 

The costs to destroy this information are included in the Supervisory Materials supplies budget. 
 

RECOMMENDATION 
 

That, subject to approval by the Minister of Education, the Administration be authorized to destroy the 

documents listed above. 

 

PREPARED BY DATE ATTACHMENTS 

Bruce Lipinski, Superintendent, Business Affairs September 21, 2020  Yes      No 

 

 

 


