NOTICE

MEETING OF THE BOARD OF EDUCATION

Agenda available at
www.reginapublic

of the Regina School Division No. 4 of Saskatchewan schools.ca/agendas
OR scan this QR Code

September 8, 2020, at 5:30 p.m.

Regina Public School Board Oftice — 1600 4th Avenue

AGENDA

Adoption of Agenda

Declaration of Any Conflicts of Interest re: Agenda
Items

Approving of minutes of the Request approval.
Board meeting of August 11, 2020

DELEGATIONS / PRESENTATIONS

a) School Opening Update Mr. Greg Enion, Mr. Darren Boldt, and
(p-1) Ms. Naomi Mellor to comment.

b) Mental Health and Well-Being Strategy Ms. Glenna Curry to comment.
(pp. 2-22)

c) Report from Regina Black/African Canadian Dr. Jane Ekong to comment.
Community

(pp. 23-27)
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AGENDA Page 2

5. EMPLOYEE GROUPS

6. STANDING COMMITTEES

September 8, 2020

7. SASKATCHEWAN SCHOOL BOARDS ASSOCIATION

a) 2020 AGM: Submission of Bylaw Amendments

and Resolutions
(pp. 28-32)

b) Proposed 2021 Budget
(enclosure)

8. BUSINESS ARISING OUT OF THE MINUTES

a) 2020-2021 Budget Final Estimates
(pp. 33-36)

b) Subdivision Boundary Revisions
(pp. 37-40)

c) Board Policy 19 “Board Elections,
Contributions and Expenses”

(p.41)

Mrs. Katherine Gagne to comment.

Suggest discussion in closed session.

Ms. Naomi Mellor to comment.

Ms. Delaine Clyne to comment.

Mrs. Katherine Gagne to comment.
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d) Board Self-Evaluation Report: Organizational Mrs. Katherine Gagne to comment.
Growth and Development, June 2020
(pp. 42-51)

e) Director of Education Annual Evaluation Suggest discussion in closed session.

9.  CORRESPONDENCE

10. NEW BUSINESS

a) Board Meeting of October 20, 2020 Mr. Greg Enion to comment.
(p. 52)

11. NOTICES OF MOTION

12.  OTHER BUSINESS

13.  AGENDA REQUESTS

14.  SUBDIVISION REPORTS
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15. INFORMATION

September 8, 2020

Board Standing Committees:

Upcoming Meeting Dates:

Audit and Risk Management Committee TBD
Communication and Advocacy Committee TBD
Community Relations Committee TBD
Indigenous Education Advisory Council TBD
Personnel and Organizational Culture Committee | TBD
Policy and Governance Committee TBD

Upcoming Board Meetings:
Tuesday, September 29, 2020, 5:30 PM

Tuesday, November 17, 2020, 5:30 PM — Organizational Meeting
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BOARD MEETING DATE: SEPTEMBER 8, 2020

TOPIC: SCHOOL OPENING UPDATE

FORUM AGENDA ITEMS INTENT

X] Open Session [] Correspondence X Information
[ ] Closed Session [ ] New Business [ ] Decision

X] Reports from Administrative Staff
[] Other: External Reports/Presentations

[ ] Discussion

CURRENT STATUS

An overview of the efforts expended in the successful launch of the 2020-2021 school year will be

provided at the September 8th Board meeting.

PREPARED BY DATE

ATTACHMENTS

Greg Enion, Director of Education; September 4, 2020

Darren Boldt, Deputy Director, Student Achievement; and
Naomi Mellor, Deputy Director, Division Services/CFO

[]Yes [XINo



m ey,
N,

\J
%} REGINA BOARD OF EDUCATION m
1. »A““o‘

BOARD MEETING DATE: SEPTEMBER 8, 2020

js ) "‘“'r,

TOPIC: MENTAL HEALTH AND WELL-BEING STRATEGY

FORUM AGENDA ITEMS INTENT

X] Open Session [] Correspondence X Information

[ ] Closed Session [ ] New Business [ ] Decision
] Reports from Administrative Staff [ ] Discussion

[X] Other: External Reports/Presentations

BACKGROUND

Glenna Curry was contracted to lead the Mental Health and Wellness Initiative for 2019-20 with a focus
on employee mental health and well-being. A report was presented to the Board on March 3, 2020,
outlining the key themes that emerged from employee feedback, analysis which integrates best practice
literature and recommendations for consideration.

CURRENT STATUS

Ms. Curry took the recommendations outlined in the above-noted report and developed a Mental Health
and Well-Being Strategy that provides an overview of Regina Public Schools’ commitment and
approach to advancing a mentally healthy workplace, and illustrates the intended actions for the future.
The Strategy is a foundational document that will guide the development of a dynamic environment that
supports a flourishing, resilient and healthy workplace and learning community. She has been
contracted for 2020-21 to provide leadership on the implementation of the Strategy.

Ms. Curry will present the Mental Health and Well-Being Strategy to the Board at its September 8th
meeting.

COMMUNICATIONS

e The Mental Health and Well-Being Strategy for Regina Public Schools will be distributed to all
staff.

e As an organization, Regina Public Schools is committed to sustained efforts to employee well-being
and supportive practices guided by the Mental Health and Well-Being Strategy for Regina Public
Schools.

PREPARED BY DATE ATTACHMENTS

Glenna Curry, Consultant, Mental Health and Wellness August 31, 2020 X Yes []No



MENTAL HEALTH AND
WELL-BEING STRATEGY
REGINA PUBLIC SCHOOLS
2020-2024

The goal of an organization-wide mental health and well-being strategy is the long-term,
continuous improvement of workplace mental health. This document provides an overview of
Regina Public Schools’ commitment and approach to advancing a mentally healthy workplace,
and illustrates the intended actions for the future. The Mental Health and Well-Being Strategy
is a foundational document that will guide the development of a dynamic environment that
supports a flourishing, resilient and healthy workplace and learning community.

Regina Public Schools is a safe and respectful community that cultivates the full potential of all
individuals through an inclusive and supportive environment that fosters mental health and
well-being.

This vision will place mental health in its rightful place as an organizational priority and will be
used as a foundation when making decisions and taking action.

June 3, 2020
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1. ACKNOWLEDGEMENT MESSAGE

Everything we do as a school division, we do for the benefit of our students; their learning, their
development and their health and safety always come first. But as employees of Regina Public
Schools, we cannot do our jobs if we as individuals are not well. We recognize the critical
importance that mental health and well-being has on the lives of every one of us.

Recognizing the importance of mental health and well-being has to become woven into the
fabric of everything we do, much like our focus on our students. In the spring of 2019, we
formed a Health and Wellness Committee that included employees from throughout our
organization including representatives from our employee groups. This Committee identified a
number of mental health-related issues in our school division and made a number of
recommendations.

As a result of this Committee’s work, and with the eager support of the Regina Board of
Education, we have formed a Mental Health and Well-Being Working Group, whose
membership represents all employees. We have also identified three strategic priorities that
will guide our school division and help us focus on optimizing employee mental health and
well-being.

These strategic priorities are to:
e Raise mental health awareness, reduce stigma and promote well-being;

e Align administrative procedures and processes with the vision for promotion and
protection of mental health in the workplace; and

e Create and sustain a healthy and supportive workplace culture.

Ultimately our goal is to fulfill the vision of the strategy: Regina Public Schools is a safe and
respectful community that cultivates the full potential of all individuals through an inclusive and
supportive environment that fosters mental health and well-being.

On behalf of school division administration and the Board of Education, | encourage all
employees to review the following pages of this strategy document, to take the time to
understand the importance of the subject matter, and to become agents of change and support
for the well-being of all employees.

Greg Enion
Director of Education



2. EXECUTIVE SUMMARY

Regina Public Schools’ Mental Health and Well-Being Strategy has emerged from evidence-
based research, collaborative dialogue, and Regina Public Schools’ commitment toward
advancing the recognition of the important role employee mental health and well-being plays
in overall school mental health, and ultimately student success.

The Mental Health and Well-Being Strategy is a framework to provide direction for Regina
Public Schools to comprehensively and proactively review resources and opportunities for the
promotion of mental health and well-being, planning, and responsiveness in support of a
mentally healthy workplace. It is intended as a framework for the development and
implementation of action plans to support positive employee mental health and well-being.

To help achieve Regina Public Schools’ broader mission and values, as set out in Regina Public
Schools Strategic Plan 2017-2020, this strategy focuses on three strategic priorities specifically
related to optimizing employee mental health and well-being.

The three strategic priorities, which are interconnected, are intended to guide the work of
Regina Public Schools as it strives to fulfill the vision of the strategy, Regina Public Schools is a
safe and respectful community that cultivates the full potential of all individuals through an
inclusive and supportive environment that fosters mental health and well-being.

1. Raise mental health awareness, reduce stigma and promote well-being.

2. Align administrative procedures and processes with the vision for promotion and
protection of mental health in the workplace.

3. Create and sustain a healthy and supportive workplace culture.

For each strategic priority, this strategy focuses on three primary goals:

Goal 1: Develop knowledge and understanding of mental health and minimize stigma in the
workplace through Mental Health Awareness and Training.

Goal 2: Apply a “mental health lens” to existing platforms and procedures and in the creation
of new procedures and practices to ensure the development and maintenance of optimal
employee mental well-being.

Goal 3: Adopt a continuous improvement process that strengthens commitment to foster a
civil, respectful, safe, collaborative and inclusive workplace that is conducive to employee
engagement, productivity, connections and resiliency.

The overall goal in implementing this strategy is to ensure a highly coordinated and strategic
use of resources related to employee mental health, ensure that, as a collective, everyone is
working from common guiding principles and goals, and that Regina Public Schools effectively
measures the actions undertaken to support a mentally healthy workplace and employee well-
being.



3. CONTEXT

3.1 Introduction

Regina Public Schools employs 2,550 individuals who provide educational services to 23,836
students across 57 elementary and high schools and division office.

Regina Public Schools’ 2017-2020 Strategic Plan is guided by the mission statement, To instil the
value of knowledge, the dignity of effort and the worth of the individual, as well as four Shared
Values, “I Belong,” “I Respect,” “I am Responsible” and “I Want to Know.”

3.2 Background

In the spring of 2019, a Health and Wellness committee, comprised of employee
representatives from RPSTA, CUPE 650, CUPE 3766, CUPE 4643, SUN, Human Resources,
Workplace Health and Wellness, Occupational Therapy, and the Deputy Director of School
Services, was initiated. The purpose of the committee was to discuss issues and provide
recommendations to the Director of Education and the Administration Council Executive for
improving staff mental health and wellness for the division. Following this, the Senior
Leadership team and the Regina Board of Education acknowledged that there were issues that
needed to be paid attention to in respect to employee mental health and well-being.

The Director of Education added “Health and Well-being” to the Leadership for Learning
Framework’s “Big Rocks” as part of the “Climate of Belonging” rock for the 2019-2020 year and,
subsequently, introduced the Mental Health and Wellness Initiative in his opening address at
the 2019-20 school year start up.

In August 2019, a consultant was hired to lead the Mental Health and Wellness Initiative. A
review of the current state of mental health and wellness from the employee perspective was
conducted as well as data collection on sick time rates, Employee Family Assistance Program
usage, turnover, engagement, Worker’s Compensation Board claims, grievances, and over
expenditures in the budget for substitute teachers and substitute educational assistants.
Additionally, research was undertaken into relevant literature on workplace mental health and
employee well-being. A report, “Mental Health and Wellness Initiative for Regina Public
Schools” was produced on February 25, 2020, which generated 20 recommendations. The
report was subsequently presented to the Regina Board of Education on March 3, 2020.

An Advisory Committee, comprised of representatives from all employee groups as well as a
representative from the non-unionized staff and the Student Achievement team, was formed in
the fall 2019. This committee developed the draft Vision Statement for a future Mental Health
and Well-Being Strategy: “Regina Public Schools is a safe and respectful community that
cultivates the full potential of all individuals through an inclusive and supportive environment
that fosters mental health and well-being.”



3.3 External Context

The Mental Health and Well-Being Strategy is intended to be flexible and agile to the current
realities in the external environment. To better future proof the strategy, Regina Public Schools
acknowledges that tailoring it to the needs of the staff as they change and grow is important.
At the time of the development of this strategic plan document, the world is faced with a global
pandemic; COVID-19. This has resulted in the majority of employees (educators and those who
support schools) working from home, students receiving supplemental learning and social-
emotional support by their teachers and staff through on-line platforms, staff-to-staff
connections occurring virtually, and senior leaders collaborating, making daily decisions and
developing a roadmap of how to operationally do business during an unprecedented time.

3.4 Strategic Alignment

Regina Public Schools’ Strategic Plan 2017-2020 identifies six priority strategies, with strategic
priority two: “Engage students, families, staff and communities in education” and strategic
priority six: “Demonstrate effective governance, leadership and accountability, aligning with the
Mental Health and Well-Being Strategy.

Outlined in the Regina Public Schools’ Strategic Plan is the statement of how success will be
measured, “Success in staff engagement is measured when staff believe there are the right
conditions to do their jobs, are committed to the school division’s goals and values, are
motivated to contribute to organizational success and have an enhanced sense of their own
well-being.”

4. THE STRATEGY

4.1 Preface
Why consider employee mental health and well-being in a school division?

The mental health of educators and all staff who support schools is the foundation for overall
school mental health. All employees of a school division who enjoy optimum mental health and
well-being are in a better position to support students’ mental health and well-being, and
academic learning which are critical foundations for overall student success.

Regina Public Schools acknowledges that employees are experiencing mental health distress
and stress challenges based on a number of different factors, and acknowledges that the
workplace is a key environment to promote mental health and well-being. A system-wide
approach to mental health considers how best to create conditions which promote flourishing
for Regina Public Schools’ employees.



4.2 The Benefits of Taking Action

A psychologically healthy and safe workplace allows all employees to realize their potential and
effectively contribute to Regina Public Schools’ mission.

Given the following National Statistics, Regina Public Schools believes that committing to a
Mental Health and Well-Being Strategy is prudent and proactive:

» 1in 5 individuals will experience mental health issues or develop a mental illness at
some point in their working years;

» close to half of working Canadians consider their work to be the most stressful part of
their daily life;

» depression is the number one cause of disability in Canada.

4.3 Tiered Approach

To maintain consistent ideology and language to that of how Regina Public Schools supports the
needs of all students through an Intervention First tiered model, a parallel pyramid approach to
supporting employee mental health and well-being has been developed.



Foundational:

< committed leadership

¢ positive culture-respectful, collaborative, diverse, inclusive
++ safe, caring, welcoming environment

® engagement, sense of belonging

K/
°

equity

Tier | — Needs of All:

¢+ Promotion and prevention > mental health promotion, awareness, mental health
literacy, stigma reduction, professional development, communicate existing Workplace
Health and Safety administrative procedures and available supports including EFAP,
performance assessment and feedback.

Tier 2 — Needs of Some:

K/

+» Prevention and proactive early identification > Attendance Support, Return to Work
Accommodations, EFAP, Benefits, and ongoing Tier 1 interventions.

Tier 3 — Needs of Few:

K/

+* Intervention/Treatment > EFAP, Supports following Traumatic events/critical incidents,
pathway to refer to specialized community/medical resources, ongoing Tier 1 and 2
interventions.

4.4 Mental Health and Mental lliness Defined

According to the World Health Organization, “mental health is a state of well-being in which the
individual realizes his or her own potential, can cope with the normal stresses of life, can work
productively and fruitfully, and is able to make a contribution to his or her own community.”

10 7



Mental health is an expression of our emotions and signifies a successful adaptation to a variety
of situational demands allowing us to maintain our full potential and participate successfully in
everyday life.

Mental health refers to psychological well-being which can be viewed on a continuum from
flourishing (optimal) to languishing (minimal).

(Mental Health Commission of Canada)

Mental illness, according to the Public Health Agency of Canada, refers to diagnosable mental
health disorders, and is defined as “a biological condition of the brain that causes alterations in
thinking, mood or behaviour (or some combination thereof) associated with significant distress

and impaired functioning.”

11



Mental health and mental iliness are viewed as two distinct dimensions but are seen as related
and existing along an intersecting continuum. The dual continuum below illustrates how the
presence of a mental illness does not imply absence of well-being and vice-versa.

Adapted from CAMH 2014

4.5 Guiding Principles
The Mental Health and Well-Being Strategy is founded on three Guiding Principles:

1. Regina Public Schools, as an organization, and the individual, both have a shared
responsibility in promoting and maintaining workplace mental health and well-being.

2. Workplace mental health and well-being is based on a culture of respect, trust, honesty,
fairness, collaboration and inclusivity.

3. Workplace mental health and well-being initiatives are based on best practices which are
regularly reviewed and evaluated in order to sustain a supportive culture.

12



4.6 Strategic Priorities

Three strategic priorities have been identified to address and promote employee mental health
and well-being. The 20 recommendations that came from the Mental Health and Wellness
Report (Appendix A) fall under one of the three strategic priorities that are intended to guide
the work of Regina Public Schools as it strives to fulfill the vision of the strategy. The following
strategic priorities are interconnected and advancement of one will impact advancement of
another:

Strategic Priority One: Raise mental health awareness, reduce stigma and promote well-being.

Strategic Priority Two: Align administrative procedures and processes with the vision for
promotion and protection of mental health in the workplace.

Strategic Priority Three: Create and sustain a healthy and supportive workplace culture.

All three strategic priorities will be the focus of planning and implementation activities through
a phased approach to 2024. Each of the strategies will have a detailed implementation plan
developed by the Mental Health and Well-Being Working Group with guidance from the
Steering Committee, which is comprised of individuals from Administrative Council Executive,
Superintendent of Human Resources and Workplace Diversity, and the Mental Health and
Wellness Consultant. The implementation plan is available as a separate document.

For each strategic priority, a broad goal, key objectives and targeted outcomes, both qualitative
and quantitative have been established:

Strategic Priority One: Raise mental health awareness, reduce stigma and promote well-
being.

Goal: Develop knowledge and understanding of mental health and minimize stigma in the
workplace through Mental Health Awareness and Training.

Objectives:

1. Toincrease awareness of the mental health continuum and psychological and health
and safety in the workplace.

2. To promote the importance of social connections through actively promoting mental
health week.

3. Toimprove mental health literacy and develop skills and knowledge to help individuals
to better manage developing mental health problems.

4. Toincrease awareness of mental health and dispel the myths of mental health
problems.

5. To begin dialogue about the National Standard for PH&S and the 13 Psychosocial
factors.

13 10



Performance Measure and Targeted Outcomes:

e Percentage of leadership, educators and all staff who have an increased understanding
of the mental health continuum model and increased understanding of the stigma of
mental health. (qualitative measure through survey mechanism)

Strategic Priority Two: Align administrative procedures and processes with the vision for
promotion and protection of mental health in the workplace.

Goal: Apply a “mental health lens” to existing platforms and procedures and in the creation of
new procedures and practices to ensure the development and maintenance of optimal
employee mental well-being.

Objectives:

1. To “bring to life” the Regina Public Schools Shared Values and ensure all employees see
how their role makes a difference to the goals in the organization’s Strategic Plan.

2. To engage employees through a consultative process in the creation of the 2021-24
Strategic Plan and have employee mental health and wellness be a key priority.

3. Torevise existing Health and Safety administrative procedures to ensure they embed
mental health and psychological health language.

4. To expand the scope of existing committees to increase opportunities to discuss mental
health and wellness.

Performance Measure and Targeted Outcomes:

e Number of existing platforms that have been leveraged to embed a mental health and
well-being and psychological safety focus.

e Number of newly created or revised administrative procedures that have applied a
“mental health lens” to ensure the development and maintenance of optimal employee
mental well-being.

Strategic Priority Three: Create and sustain a healthy and supportive workplace culture.

Goal: Adopt a continuous improvement process that strengthens commitment to foster a civil,
respectful, safe, collaborative and inclusive workplace that is conducive to employee
engagement, productivity, connections and resiliency.

Objectives:

1. To promote employee work-life balance.

2. To build on strength of promoting collaborative practices.

3. To enhance employees’ capacity to manage risks and reduce presence and/or impact of
psychological risks.

14 11



4. To build leadership capacity specific to enhancing social and emotional skills to support
others and for leaders to care for themselves.

5. To build mental health capacity, resiliency, and social emotional skills through ongoing
professional learning, training and coaching.

6. To adopt a respectful workplace philosophy.

7. To provide a variety of flexible means for employees to become aware of existing EFAP
services and how to access.

8. To ensure that workforce renewal is linked with workplace improvements that
ultimately contribute to positive school system performance.

9. To develop or adopt a mentorship model to support employee groups, such as new
hires that may be at more risk of experiencing mental health distress.

Performance Measure and Targeted Outcomes:

e Percentage of employees who have increased usage of EFAP services pertaining to
mental health related issues.

e Percentage of employees who believe that their workplace culture has improved in
areas of civility, respect, collaboration and inclusivity. (qualitative measure through
survey mechanism)

5. COMMUNICATION STRATEGY

A communication strategy is critical to ensure that all stakeholders including administrators and
staff, labour groups, and the Regina Board of Education continue to be engaged and are kept
informed of progress.

A separate communication strategy document will be developed which will include
communication milestones.

15 12



6. APPENDIXA

RECOMMENDATIONS — Mental Health and Wellness Initiative Report
(February 25, 2020)

The recommendations below are listed in no particular order of priority. Those flagged with an
asterisk* are recommendations deemed to be high impact/low-no cost that may assist Regina
Pubic Schools in decisions regarding implementation. A phased approach to implementing
recommendations where focus is on continuous improvement will be a critical success factor.

1. Maintain an Advisory Committee for Mental Health and Well-Being.* Regina Public
Schools to consider maintaining an Advisory Committee for the long-term which
provides a structure to support ongoing work of a Mental Health and Wellness Strategy.
An Advisory Committee with representatives from the various employee groups is
recommended for purposes of continued buy in and to ensure diversity of thinking and
to include idea generation, problem-solving and solution seeking. Establishing a Terms
of Reference for the Advisory Committee including purpose, scope, membership and
reporting structure will be beneficial.

2. Vision Statement.* Regina Public Schools to consider adopting the draft vision
statement that the Advisory Committee developed to guide a Mental Health and
Wellness Strategy: “Regina Public Schools is a safe and respectful community that
cultivates the full potential of all individuals through an inclusive and supportive
environment that fosters mental health and well-being.” Vision statements need to
portray an image of an “ideal future” that reflects the Shared Values to which the
organization should aspire. A good vision statement needs to recognize and respond to
needs that are pressing, appeal to long-term interests of stakeholders, and be translated
into measureable strategies. The above draft vision statement articulates this.

3. Communicate Regina Public Schools’ Strategic Priorities.* Regina Public Schools to
consider immediate re-messaging; “connecting the dots,” so all employees can see how
their actions make a difference to the stated goals in the current Strategic Plan
(2017-20). All Regina Public Schools’ leaders need to be accountable for repeating the
message and “bringing to life” the Shared Values at every opportunity so that all
employees have a sense of responsibility for living the values of Regina Public Schools.
All employees need to see how they are part of a “community” and the value of working
together in an integrated team approach.

16 13



4. Strategic Plan Going Forward (2021-2024) to Encompass Employee Well-Being Focus.*
Regina Public Schools to consider involving employees through a consultative process in
the creation of the next strategic plan. Strong consideration be given to making
employee well-being a strategic goal through making a bolder statement in the Strategic
Plan document. Referencing the work of Graham Lowe, it is best practice in people
management and organizational performance to place a high value on treating
employees as a “core business asset” (Lowe, 2010, p. 21). Reinforce the Shared Values
and communicate that these values are not just intended for students or those in
educator positions, but for all employees. The Shared Values are simple yet powerful.
This system change of strategically prioritizing employee well-being will demonstrate
the Regina Public Schools’ commitment which will go a long way in improving culture.

5. Communicate Message of Balance.* Regina Public Schools to make a concerted effort
to encourage employee work-life balance and protection of personal well-being though
purposeful and meaningful messaging of the importance of disconnecting at the end of
a work day. Role modelling of “leave it at the door” will be important.

6. Promote Value of Collaborative Practices.* Regina Public Schools to build on the
existing strength of promoting collaborative relationships and connections amongst
employees, students, parents and community members as a key to a positive workplace
culture. The concept of collaboration to be viewed not as a mandatory practice, but as
an opportunity for healthy and productive interactions that can lead to innovative idea
sharing, problem solving, and sharing of resources. Regina Public Schools to “look
within” to see schools, departments, and teams who model this practice well.
Collaboration to be broadened to include an interdisciplinary and cross-departmental
integrated approach which sets the stage for knowledge transfer and capacity building,
as well as leads to more efficient project planning and improved risk mitigation.

7. Policy and Administrative Procedures to Include Psychological Health and Safety/
Mental Health and Well-Being of Employees.* Regina Public Schools to consider
embedding mental health/psychological health language and concepts into the existing
Health and Safety administrative procedure or, alternatively, consider having a bolder
policy statement which outlines Regina Public Schools’ commitment to protecting the
mental health and well-being of employees. When developing or revising polices and
administrative procedures, and/or making program or organizational changes, consider
using the lens of, how might this impact psychological health and safety? Efforts need
to be sustainable and should slowly be integrated into the way the organization thinks,
makes decisions and reviews procedures and policies.

17 14



8.

10.

11.

Expand the Scope and Concept of Health and Safety.* Regina Public Schools to
leverage existing platforms to increase opportunities to discuss mental health.
Consideration be given to incorporating more mental health or psychological safety
information into existing “safety talks” at staff meetings, and include psychological
health and safety as a standing agenda item in the existing Occupational Health and
Safety quarterly meetings.

Develop an Aftercare Procedure or Pathway to Support Employees Following a
Traumatic Event.* Regina Public Schools to consider developing a pathway, based on
guiding principles, for the organization to follow to ensure that all employees receive
the appropriate level of support following exposure to any traumatic event. “Right care
at the right time.” The current resource guide following a tragic event focuses heavily
on student needs and not so much on needs of those staff who are intended to support
students. Developing an aftercare pathway that infuses a human element into the
process via checking in with an employee in the days, weeks, and months following a
traumatic event will positively impact employee mental health and well-being.

Begin Dialogue About the National Standard for Psychological Health and Safety in the
Workplace.* Regina Public Schools to begin dialogue about the psychosocial factors
and use the Guarding Minds at Work survey tool to evaluate actions one year from
implementation of improvements. This will provide insight and assessment of the
organizational culture and assist in determining what may be the most realistic and
meaningful focus for the years ahead. The National Standard has been championed by
the Mental Health Commission of Canada. The National Standard is an evidence-
informed framework based on continual improvement. The National Standard is 100%
focused on mental health. There are 13 interrelated organizational psychosocial factors
that help organizations identify the hazards and assess and control the risks, and reduce
the stigma around psychological health and safety in the workplace: Psychological
Support, Organizational Culture, Clear Leadership & Expectations, Civility & Respect,
Psychological Competencies & Requirements, Growth & Development, Recognition and
Reward, Involvement & Influence, Workload Management, Engagement, Balance,
Psychological Protection and Protection of Physical Safety (Samra, 2012).

Mental Health Awareness and Training. Regina Public Schools to commit to a goal of
improving understanding and sensitivity of mental health in the workplace.
a. This can be achieved through promoting events such as, Canada Mental Health
Week, Bell Canada “Let’s Talk” Day, Healthy Workplace month.*
b. Regina Public Schools to model and encourage open conversations about mental
health and well-being through providing resources and information on self-care,
positive coping skills and resilience.*

18 15



12.

c. Regina Public Schools to consider inviting people with “lived experience” to
share their stories as part of improving awareness and understanding.*

d. Regina Public Schools to commit to having leaders and employees receive
training with the goal of reducing stigma, increasing mental health literacy and
resilience, and providing information to assist with identifying early signs of
stress, anxiety and depression. Mental Health training programs such as Mental
Health First Aid and The Working Mind are evidence-based programs and are
both endorsed by the Mental Health Commission of Canada.

Mental Health First Aid (MHFA) is a 2-day training program. It is recommended to
implement a phased approach to the training starting with all senior leaders, all
in-school administrators, and Chairs and Co-Chairs of Occupational Health and Safety
committees. Participation from those in formal leadership positions is required so they
can increase awareness and be a support and resource for staff. This will send a
powerful message of commitment and “walking the talk.” Following completion of the
MHFA training, participants receive a certificate and can “post” on their door a “flag”
that is visible to those who may require assistance. Employee training in MHFA needs to
be done through an expression of interest process versus mandatory training. Size of
school and department will determine the appropriate number of employees who
should have the training.

There are on-line courses that are free and available through the Canadian Centre for
Occupational Health & Safety (CCOHS). Topics include:

Mental Health: Awareness

Mental Health: Communication Strategies

Mental Health: Health & Wellness Strategies
Mental Health: Psychologically Healthy Workplaces

Mental Health: Signs, Symptoms, Solutions

Respectful Workplace Policy. Regina Public Schools to strongly consider developing a
Respectful Workplace Policy that outlines a commitment to providing an environment
that is vibrant, respectful, caring, inclusive, and professional. The policy needs to be
aligned with the Regina Public Schools Shared Values, and outline accountabilities
where both employee and leadership have responsibilities. Regina Public Schools does
have an Employee Harassment administrative procedure and a Sexual Harassment
administrative procedure; however, these don’t specifically define what appropriate
workplace behaviours are, nor do they make a distinction between disrespectful
workplace behaviors and discrimination or harassment that are prohibited by the
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13.

14.

15.

Saskatchewan Human Rights code. A psychologically healthy and safe workplace is a
respectful workplace.

Prioritize Investment In Leadership Development and Training. Regina Public Schools
to prioritize the development of leaders best equipped to promote positive well-being
in the workplace, effectively respond to employee behavioural changes, and best
support employees who are emotionally distressed or struggling with mental health
issues. To foster a more resilient workforce, skilled people leadership is required.
Leadership development that starts with self-awareness is important. Education and
training on emotional intelligence, interpersonal skills, diversity, and inclusion is
recommended. Training that encompasses topics of critical or courageous
conversations, and conflict management will also be beneficial. Leadership
development needs to be viewed as a process of capacity building, for example, learning
“how” and receiving practical coaching versus reliance on one-time classroom or on-line
training. The ideal goal is to have all Regina Public Schools’ leaders be transformational
leaders, as this will pave the way for inclusive leadership where everyone has a shared
responsibility in making workplace improvements.

Promote Health and Lifestyle Services through Employee Family Assistance Program
(EFAP) and Communicate Entitled Health Benefits. Regina Public Schools’ leaders to
consider using various channels of communication to ensure that employees fully
understand the health benefits they are entitled to and how to access the array of
support services available through the Employee Family Assistance Program (EFAP).
This is of particular importance in situations when an employee is experiencing
emotional distress.

Grow Human Capital. Regina Public Schools to consider looking at how workforce
renewal can be linked with workplace improvements to ensure it reflects the
organizational capabilities and values of Regina Public Schools. Growing human capital
will ultimately contribute to positive school system performance. View the
development of emerging leaders as a mentoring obligation as well as for succession
planning. The existing performance evaluation process does not provide opportunity
for more timely and purposeful feedback on strengths and weaknesses, critical
conversations, or the opportunity for individuals to receive proactive coaching and
support. Be intentional with the focus on the Shared Values and embed this in all
processes; for example, job postings, interview questions, reference checks and
performance evaluations. Regina Public Schools to identify leadership competencies
that are important for fostering healthy values, behaviours and working relationships.
Regina Public Schools to consider reviewing/revising the existing Leadership
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Competencies document to ensure there is a connection between leadership and
culture.

Continuous Improvement Focused on Work Design. Regina Public Schools to consider
the benefits of having a continuous improvement focus on overall work design that will
positively influence employee work-life balance. This includes involving staff members
in decisions around changes that will impact their work, making expectations and duties
clear, regularly reviewing workload and resources, supporting opportunities for
professional and skill development, creating safe and private spaces in the workplace
where employees can find “quiet”, and strengthening communication systems.
Requesting regular and continual feedback from employees and having a mechanism to
let them know how their feedback is being used for improvements to the Regina Public
Schools will be of benefit.

Develop or Adopt a Mentorship Model to Support New Employees. Regina Public
Schools to consider having a mentorship model in place; specifically, for employee
groups that may be of greater risk of experiencing stress or a mental health condition,
new hires for example. The mentorship model needs to be distinctly separate from the
supervision and evaluation model. Importance to be placed on engaging employees in
the process design. Ask employees for ideas of what this could look like. Consider the
value of pairing staff members for regular check in times. The goal needs to be focused
on broadening connections and building capacity of support.

Support Education and Training that Addresses Compassion Fatigue and Vicarious
Trauma. Regina Public Schools to use a proactive approach to professional
development for employees deemed to be at a greater risk of experiencing compassion
fatigue or vicarious trauma. Goals of education and training should focus on early
identification of the signs of common mental health issues, reducing the burden that is
carried by employees who work with vulnerable children and youth, or those who are
exposed to traumatic situations, building resiliency and learning the value of setting
healthy personal boundaries.

Support Education and Capacity Building to Address Complexity of Student Needs.
Regina Public Schools to consider avenues of capacity building for employees who work
with students who have mental health diagnosis and complex behavioural needs (for
example, autism, anxiety, depression). Through existing intersectoral relationships in
the Regina community, work with partners to build capacity. To enhance capacity long-
term, leverage the partnerships with post secondary institutions (for example University
of Regina, First Nations University of Canada, Saskatchewan Polytechnic) to highlight the
need for Pre-Service education for students in the Faculty of Education and need for
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focused class content in certificate and diploma programs including Early Childhood
Education and Youth Care Worker that more appropriately reflect the current reality of
student presentation. To ensure sustainability of any capacity building, an ongoing
coaching model is important.

Determine Key Performance Indicators and Develop Metrics to Measure Progress and
Desired Outcomes Prior to Implementation. Regina Public Schools to monitor progress
through performance management, where goals, objectives and targets are outlined,
and key performance indicators are tracked. This will enable Regina Public Schools to
continually improve and make decisions based on the tracked data. Improvements take
time and persistence. Measuring progress on absenteeism or Employee Family
Assistance Program (EFAP) usage, for example, may require several years to show
financial return on investment. Despite there to be a predicted lag time in seeing the
return on investment with the strategic focus on workplace mental health and wellness,
the importance and value of supporting a mentally healthy workplace versus doing
nothing at all cannot be over stated.
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TOPIC: REPORT FROM THE REGINA BLACK/AFRICAN CANADIAN
COMMUNITY
FORUM AGENDA ITEMS INTENT
X] Open Session [] Correspondence X Information
[ ] Closed Session [ ] New Business [ ] Decision
[] Reports from Administrative Staff [ ] Discussion

[X] Other: External Reports/Presentations

BACKGROUND

At its June 16, 2020 Board meeting, Board members asked Trustee Dr. Jane Ekong to inform them on
how to better serve Black/African Canadian students in the face of the Black Lives Matter movement.

CURRENT STATUS

Dr. Ekong consulted with the Regina Black/African Canadian Community and will present a report,
with recommendations, at the September §, 2020 Board meeting.

PREPARED BY DATE ATTACHMENTS

Greg Enion, Director of Education September 2, 2020 X Yes [ ]No
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For the Regina Public School Board

At the June 16, 2020 Board meeting, the Board asked Trustee Ekong to inform them on how to
better serve Black/African Canadian students in the face of Black Lives Matter. She asked to
first consult the Regina Black/African Canadian Community and then bring back a report to the
Board. The themes and recommendations that follow below are the outcomes of that
consultation.

Main themes emanating from the consultations and research findings concerning some of
the issues:

1.

There appears to be discrimination against Black students, mostly by other students. It is
very important to address this as expeditiously as possible.

“A wealth of psychological research shows that discrimination can exacerbate stress.
Moreover, discrimination-related stress is linked to mental health issues, such as anxiety
and depression.”

American Psychological Association (2016). Stress in America: The impact of
discrimination. Stress in America Survey, p. 6,
https://www.apa.org/news/press/releases/stress/2015/impact-of-discrimination.pdf

There appears to be unjustified low expectation of Black students and the maintenance of
such opinion even in the presence of contradicting evidence.

“Study after study shows that teacher expectations have an amazingly strong bearing on
student performance. Studies conclude that a teacher’s belief about whether students can
perform at high levels plays a role in determining whether they do or not.”

“Know What Happens When You Lower Expectations.” The Master Teacher Pd
Program, 5 October 2015, p. 1, https://masterteacher.net/know-what-happens-when-you-
lower-expectations/.

Lack of presence of Black teachers in the public school system has negative impact on
Black students.

Mounting research evidence shows that when students have teachers who look like them,
they are more likely to excel at school.

Boisrond, C. “If Your Teacher Looks Like You, You May Do Better In School.” NPR
Ed, How Learning Happens, 29 September 2017,
https://www.npr.org/sections/ed/2017/09/29/552929074/if-your-teacher-looks-likes-you-
you-may-do-better-in-school.
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4. Lack of inclusion of the history, achievements and contribution of Black people in the
curriculum negatively impacts Black students.

Having an inclusive curriculum that highlight Afrocentric knowledge is not only
important for the intellectual and social growth of Black students, but also plays an
important role in the multi-centric education of all students.

Sefa Dei, G. J. “The Role of Afrocentricity in the Inclusive Curriculum in Canadian
Schools.” Canadian Journal of Education / Revue canadienne de I'éducation, vol. 21,
no. 2, Spring 1996, pp. 170-186, https://www.jstor.org/stable/1495088.

5. Many Black students feel intimidated by the presence of School Resource Police
Officers.

“There is a culture clash that exists between law enforcement and the learning
environment: police enforce criminal laws, while schools are supposed to nurture
students” p. 2.

“The most effective methods to improve school climate is to engage students and
teachers in pro-social activities that build positive relationships and instill a sense of
community” p. 61.

“Counselors, social workers, and nurses are trained to de-escalate community members in

distress, whereas law enforcement are trained to meet force with force and to neutralize
potential threat” p. 81.

Dianis, J. B. (ED, Advancement Project National Office, 2018). We Came to Learn: A
Call to Action for Police-Free Schools, https://advancementproject.org/wecametolearn/.

6. Lack of a safe mechanism or trusted person with whom Black students can discuss
frustrations, problems and other issues, at school.

Students often feel the reporting system seeks more to protect the reputation of the school

than provide justice for the mistreated and discriminated against.

A safer system needs to be established.

7. There appears to be a lack of understanding and awareness of cross-cultural issues, and
what constitutes discrimination and racism by the majority of staff and students at
schools.

“Racism can exert negative effects on the self-concepts, health and well-being, and life
trajectories of both nondominant racial-ethnic (NDRE) youth and youth-serving
providers.”

Svetaz, M. V. (M.D., M.P.H.), et al. “Racism and Its Harmful Effects on Nondominant
Racial-Ethnic Youth and Youth-Serving Providers: A Call to Action for Organizational.”
Journal of Adolescent Health, vol. 63(2), 1 August 2018, p. 257-261,
https://www.jahonline.org/article/S1054-139X(18)30239-8/fulltext.
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From all the above, the following are the recommendations to the Regina Public School
Board (RPSB), approved by involved leaders of the Black community.

1. The RPSB should establish a Black Community Advisory Committee (BCAC),
(members chosen by the Black/African Canadian Community), to meet and work with
the Board at set intervals, in order to set achievement targets and timeframes, for
identified Black student issues, and monitor the progress being made towards the
achievement of established goals.

2. The RPSB conduct surveys to ascertain how many of its students self identify as
Black/African Canadian and if there are larger concentrations of such students at
particular schools or areas of the City.

3. The RPSB identify how many Black/African Canadian teachers are in its employment,
their level of employment, and what percentage such teacher are among all teachers. If
the percentage is not at least commensurate with that of Black/African Canadian students
in the Regina Public Schools system, then the RPSB should establish a target, timeframe
and a system to recruit qualified Black teachers, to at least match the percentage of Black
students. The information and strategy should be shared with the BCAC, and its input
invited to the discussions and solutions.

4. The RPSB implement mandatory inclusion in the school curriculum of the history,
experiences, achievements and contributions of Black/African Canadians to
Saskatchewan and Canada. The BCAC to participate in recommending the literature to be
used and how it could be implemented.

5. The Trustees hold a yearly Black students/Trustee Forum to hear directly from the
students about issues that impact them and their learning at school and invite their
amelioration suggestions. It would be desirable for members of BCAC and/or other Black
community members to be invited as supports for students who may be hesitant about
speaking their mind. Students could be asked to select the teachers they would like to
accompany them to the Forum.

6. Outcomes of the Forum should be shared with the BCAC and their input into strategies to
resolve identified issues in a timely manner invited.

7. The RPSB establish at least a Black Students’ Advocate, especially in areas with “high”
density of Black students.

8. The RPSB establish a system to enable students to anonymously report bullying,
discrimination and injustices without fear of retribution.
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9. The RPSB work collaboratively with the Police, BCAC and students, to identify the
impact of School Resource Officers on Black students and find amicable resolutions to
identified issues.

10. The RPSB provide teachers and other school support staff with proper cross-cultural and
anti-racism training, and also training to improve their awareness and ability to recognize,
identify and quell all forms of racism, discrimination and injustice.

11. The RPSB hold meetings with parents, guardians, knowledgeable speakers, reputable
racial issues experts and community leaders to discuss and find appropriate solutions to
local and national racial issues and injustices which impact Black students.
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BOARD MEETING DATE: SEPTEMBER 8, 2020

TOPIC: 2020 SASKATCHEWAN SCHOOL BOARDS ASSOCIATION
ANNUAL GENERAL MEETING BYLAW AMENDMENTS AND
RESOLUTIONS
FORUM AGENDA ITEMS INTENT
X Open Session [] Correspondence X Information
[ ] Closed Session [ ] New Business [ ] Decision
X Reports from Administrative Staff [ ] Discussion

[] Other: External Reports/Presentations

BACKGROUND

Attached please find a copy of Saskatchewan School Boards Association memorandum dated

August 17, 2020, outlining the process for submission of bylaw amendments and resolutions to the
Annual Meeting. Copies of last year’s Annual Meeting resolutions and the Adopted Resolutions Work
Plan and Assignments are available on the SSBA website.

CURRENT STATUS

As the deadline for submission of resolutions to the SSBA is October 26, 2020, any potential resolutions
(and supporting rationales) should be submitted to the writer’s attention by September 21, 2020, in order
to allow for consideration at the September 29, 2020 Board meeting.

PREPARED BY DATE ATTACHMENTS

Naomi Mellor, Deputy Director, Division Services/CFO September 4, 2020 X Yes [ ]No
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MEMORANDUM

August 17, 2020

TO:

Chairs, Boards of Education, Conseil scolaire fransaskois,

Directors of Education and Chief Financial Officers

cc. Resolutions and Policy Development Committee, SSBA Executive
Tom Fortosky, Catholic Section
Norm Dray, Public Section

FROM: Resolutions and Policy Development Committee

RE:

Submission of Bylaw Amendments and Resolutions for the 2020 AGM

The 2020 Fall General Assembly will be held in Regina at the DoubleTree by Hilton (subject to
approval of the Executive based upon the advice of Saskatchewan's Chief Medical Officer) on
November 25-27, 2020. Bylaw Amendments and Resolutions are a key part of the Association’s
Annual General Meeting, which is part of the Fall General Assembly. The AGM is tentatively
set for November 26, 2020. The purpose of this memorandum is to remind boards of the bylaw
amendments and resolutions process and to communicate deadlines for submission to the
Committee for presentation by the Committee at the Annual General Meeting.

The Executive, a board of education, the Conseil scolaire fransaskois or a group established in
accordance with Bylaw No. 8 are entitled to sponsor bylaw amendments and resolutions.

Bvlaw Amendments:

1.

Bylaw No. 13, Paragraph 4, states that bylaw amendments are to be submitted to the
Resolutions and Policy Development Committee “at least 45 days prior to the day on
which the annual general meeting commences”.

This year the deadline for submission of bylaw amendments is 4:30 p.m., October 9
2020.

Every bylaw amendment is to be submitted in writing by email (see below) and
accompanied by a rationale explaining the background and reasons for the
amendment containing sufficient detail so that members may form a reasonable judgment
about it. An amendment to one provision of a bylaw may necessitate consequential
changes to other parts of the bylaws, and those consequential amendments must also be
included. If you have questions regarding Bylaw Amendments, please contact Krista
Lenius at (306)569-0750 ext. 120 or klenius@saskschoolboards.ca.

The Committee will examine and edit proposed bylaw amendments.

The package of proposed bylaw amendments will be forwarded to boards and posted on
the Association’s website no later than November 3, 2020.
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Resolutions:

1.

Bylaw No. 12, Paragraph 4, states that resolutions are to be submitted to the Resolutions
and Policy Development Committee “at least 30 days prior” to the commencement of the
general meeting at which they will be voted on. This year the deadline for submission
of resolutions is 4:30 p.m., October 26, 2020. Resolutions received by the deadline will
be presented by the Committee at the AGM.

(Paragraph 5 of Bylaw No. 12 provides for submission of resolutions that “directly relate
to a matter that has arisen after the deadline for submission” at least 5 days prior to the
commencement of the general meeting.)

Every resolution is to be in writing and accompanied by a rationale explaining the
background and reasons for the resolution.

Pursuant to Resolution 5-E passed at the 2010 AGM, the Committee asks sponsors to
provide, where applicable, a simple estimate of the anticipated cost and staff resources
that would be required to act on the resolution.

5-E BE IT RESOLVED that from time to time when proposals for projects or
services to be carried out by the Saskatchewan School Boards Association are put to
member Boards for approval and those projects or services may have a cost and time
component that will impact Association finances and staff time, it be required that all
such proposals put to member Boards for consideration include the cost and time
requirements to conduct the project or provide the service.

The Resolutions and Policy Development Committee have developed an SSBA
Resolutions Costing Rubric to assist Boards of Education to more effectively identify
costs associated with proposed resolutions. Boards of Education are encouraged to
review the rubric below to determine the activity and costs most closely associated with
the resolution they are proposing. A copy of the SSBA Resolutions Costing Rubric is
attached to this letter.

Boards of Education will need to identify the position statement that the proposed
resolution relates to and how the resolution relates to the SSBA Strategic Plan or ESSP.

The Committee will examine, edit, and, where considered necessary, combine similar
resolutions.

The package of resolutions to be presented by the Committee at the AGM will be e-
mailed to boards, posted on the Association website no later than November 3, 2020 and
included in the Fall General Assembly registration package.

Resolutions provide directives for action to the Association by its members and direction
for development of Association position statements. To increase the effectiveness of
resolutions, the wording of a resolution should, whenever possible, describe what boards
of education or the Association will do, rather than directing others, over whom the
Association has no control, to act.
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6. Resolutions received by the deadline will be presented at the AGM by the Committee.
Any board that wishes to present a resolution after the deadline for submission will have
to obtain the consent of the delegates at the annual general meeting after all reported
resolutions have been disposed of. (Bylaw No. 12, paragraph 6).

Bylaw amendments and resolutions must be submitted by email to Krista Lenius,
Administrative Paralegal: klenius@saskschoolboards.ca.  You will receive an email
confirmation that your submission has been received.
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SSBA Resolutions Costing Rubric
Purpose: To assist Boards of Education to more effectively identify costs associated with
proposed resolutions. Boards of Education are encouraged to review the rubric below to
determine the activity and costs most closely associated with the resolution they are proposing.

Low Cost Medium Cost High Cost

<$1,000 $1,000-$10,000 >$10,000
Minimal advocacy, Moderate advocacy which Ongoing advocacy
potentially a letter to a may include letters to throughout the year.

government official or
Ministry.

government officials or
Ministries, and follow up.

> 5 meetings of the
President, Vice-President,

anticipated or assumed.

> 1-2 meetings of the 2-4 meetings of the other Executive/board
§ President, Vice-President, President, Vice-President, members, and/or senior
3 other Executive/board other Executive/board SSBA staff involved in the
< members, and/or senior members, and/or senior action(s).
SSBA staff involved in the SSBA staff involved in the A working advisory group
action(s). action(s). may be formed as a result
of the resolution.
The proposed resolution The proposed resolution The proposed resolution
action will require minimal action will significantly action includes elements
§ utilization of existing SSBA draw upon SSBA services/ that require existing SSBA
s services/resources. resources. services/resources, and/or
A requires services and/or
resources beyond those
provided by the SSBA.
There is minimal likelihood There is a moderate There is a high likelihood
o of the resolution action likelihood that the that the resolution action
S resulting in unanticipated resolution action may may result in unanticipated
2 costs for Boards of result in unanticipated costs for Boards of
§ Education and/or the SSBA costs for Boards of Education and/or the SSBA
:g as the cost factors of the Education and/or the SSBA as the cost factors of the
§ resolution are generally as the cost factors of the resolution are primarily
> known. resolution are relatively unknown.
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BOARD MEETING DATE: SEPTEMBER 8, 2020

TOPIC: 2020-2021 BUDGET FINAL ESTIMATES

FORUM AGENDA ITEMS INTENT

X] Open Session ] Correspondence [] Information

[ ] Closed Session [ ] New Business [X] Decision
X Reports from Administrative Staff [] Discussion

[] Other: External Reports/Presentations

BACKGROUND

At its meeting held June 16, 2020, the Board approved 2020-2021 revenue and expenditure estimates for
submission to the Minister of Education. By letter, dated August 14, 2020, the Ministry of Education
approved estimates with a few adjustments.

CURRENT STATUS
Regina Public School Division
Budget for the period ending August 31, 2021
Budget Budget
2020-21 2020-21
Submitted to Revised &
Ministry approved by
Description June/2020 Ministry Difference Explanation
Revenues
Property Taxes and Other Related - -
Grants 233,625,681 233,419,591 206,090 - SCEP funding removed; P3
operating grant reduced
Tuition and Related Fees 1,169,000 1,169,000
School Generated Funds 4,120,000 4,120,000
Complementary Services 4,143,170 4,143,170
External Services 10,921,083 10,921,083
Other Revenue 1,944,400 1,944,400
Total 255,923,334 255,717,244 206,090
Expenses
Governance 876,335 876,335
Administration 6,759,159 6,759,159
Instruction 182,589,077 182,589,077
Plant 41,089,829 40,990,239 99,590 - P3 operating grant and expenses
reduced

Transportation 8,087,918 8,087,918
Tuition and Related Fees 774,500 668,000 106,500 - SCEP funding removed
School Generated Funds 3,685,848 3,685,848
Complementary Services 6,111,198 6,111,198
External Services 10,921,083 10,921,083
Other Expenses 827,573 827,573
Total 261,772,520 261,516,430 206,090
Surplus/(Deficit) (5,799,186) (5,799,186)
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Section 53 of The School Division Administration Regulations provides as follows:

53 Not later than the date specified by the minister in each fiscal year, every board of
education and the conseil scolaire must, by resolution, adopt a final statement for the following
fiscal year setting forth in as much detail as is practicable:
(a) the items and amounts of expenditures for the following fiscal year based on the
estimates that are approved by the minister pursuant to section 280 of the Act; and
(b) estimates of revenue from taxes, grants, fees and receipts from other sources that are
anticipated for the following fiscal year.

Therefore, approval of the final 2020-2021 estimates by the Board is requested.

COMMUNICATIONS

The 2020-2021 revised budget will be posted on the public website.

RECOMMENDATION

That the 2020-2021 estimated revenues and expenditures, as revised and approved by the Ministry of
Education, be adopted as the final budget for the 2020-2021 fiscal year.

PREPARED BY DATE ATTACHMENTS

Naomi Mellor, Deputy Director, Division Services/CFO September 4, 2020 X Yes [ ]No
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TOPIC: NEW SUBDIVISION BOUNDARIES FOR 2020 ELECTION
FORUM AGENDA ITEMS INTENT
X] Open Session [] Correspondence (] Information
[ ] Closed Session [ ] New Business [X] Decision

X Reports from Administrative Staff [ ] Discussion

[] Other: External Reports/Presentations

BACKGROUND

At the May 21, 2019 Policy and Governance Committee meeting, the committee recommended a review
of the subdivision boundaries to better balance the population between subdivisions. The recommended
boundaries were presented to the Board on September 3, 2019, and subsequently submitted to the
Ministry of Education. On June 9, 2020, the Minister of Education approved the amended subdivision
boundaries in a Minister’s Order (#ED03/2020-21) with an effective date of September 1, 2020.

CURRENT STATUS

The Elections Information section of the Regina Public Schools website and Policy 7 (Board
Operations) must be amended to reflect the boundaries approved in the Minister’s Order. The attached
map (Appendix A) will be posted to the RPS website and the attached boundary descriptions

(Appendix B) will replace the appendix in Board Policy 7. The revised boundaries are represented
accurately on the Elections Regina website to ensure anyone considering to run in the 2020 election will
make their decisions based on the correct boundaries.

COMMUNICATIONS

Key messages are:

e The subdivision boundaries have been revised to better balance the eligible voter population
amongst the subdivisions.

e The Minister of Education approved the new subdivision boundaries effective September 1, 2020.

e The Elections Regina website reflects the revised boundaries.

e The Elections Information page and Board Policy 7 on the RPS website will be updated this these
changes.

RECOMMENDATION

That the information on the Election Information page of the RPS website and Board Policy 7 be
amended to reflect Ministerial Order # ED03/2020-21.

PREPARED BY DATE ATTACHMENTS
Delaine Clyne, Supervisor, Policy, Planning and Research September 3, 2020 Xyes [ ]No
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APPENDIX A: SUBDIVISION BOUNDARIES MAP EFFECTIVE SEPTEMBER 1, 2020
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APPENDIX B: SUBDIVISION BOUNDARIES EFFECTIVE SEPTEMBER 1, 2020
Regina School Division No. 4 of Saskatchewan
Subdivision 1

Commencing at Wascana Creek and Highway No. 1 bypass (Ring Road); north on centre line of said
bypass to Victoria Avenue; east on centre line of Victoria Avenue to city limit; south, east, and west on
city limit to Wascana Creek; northwest on centre line of said creek to point of commencement;

Subdivision 2

Commencing at south city limit and Albert Street; north on centre line of Albert Street to the Canadian
Pacific Railway main line right-of-way; north-east on centre line of said railway right-of-way to Broad
Street; south on centre line of Broad Street to Victoria Avenue; east on centre line of Victoria Avenue to
Park Street; south on centre line of Park Street to Arcola Avenue; south-east on centre line of Arcola
Avenue to Highway No. 1 (Ring Road); south on centre line of Highway No. 1 (Ring Road) to Wascana
Creek; south on centre line of said creek to city limit; south and west on city limit to point of
commencement;

Subdivision 3

Commencing at Albert Street and south city limit; north on centre line of Albert Street to Wascana
Creek; west on centre line of said creek to Lewvan Drive; south on centre line of Lewvan Drive to
Regina Avenue; west on centre line of Regina Avenue and along westerly production of Regina Avenue
to city limit; south and east along city limit to point of commencement;

Subdivision 4

Commencing at Albert Street and the Canadian Pacific Railway main line right-of-way; north on centre
line of Albert Street to Canadian National Railway main line right-of-way; east on centre line of said
railway right-of-way to southerly production of Cornwall Street; north on centre line of Cornwall Street
to 5th Avenue North; west on centre line of 5th Avenue North to Albert Street; north on centre line of
Albert Street to Ring Road; east on centre line of Ring Road to Winnipeg Street; north on centre line of
the northerly production of Winnipeg Street to city limit; east, and south along city limit to Victoria
Avenue; west on centre line of Victoria Avenue to Highway No. 1 bypass (Ring Road); south on centre
line of said bypass to Arcola Avenue; northwest on centre line of Arcola Avenue to Park Street; north on
centre line of Park Street to Victoria Avenue; west on centre line of Victoria Avenue to Broad Street;
north on centre line of Broad Street to the Canadian Pacific Railway main line right-of-way; west on
centre line of said railway right- of-way to point of commencement;

Subdivision 5

Commencing at Albert Street and the Canadian National Railway main line right-of-way; south on
centre line of Albert Street to Wascana Creek; west on centre line of said creek to Lewvan Drive; south
on centre line of Lewvan Drive to Regina Avenue; west on centre line of Regina Avenue and along
westerly production of Regina Avenue to city limit; north on city limit to the Canadian Pacific Railway
main line right-of-way; west, north, and south on city limit to the Canadian National Railway main line
right-of-way; east on city limit to the northerly production of Fleming Road; east on centreline of said
railway right-of-way to Albert Street; south on centre line of Albert Street to point of commencement;
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Subdivision 6

Commencing at Lewvan Drive and the Canadian National Railway main line right-of-way; north on
centre line of Lewvan Drive to 9th Avenue North (Ring road); west on centre line of 9th Avenue North
to McCarthy Boulevard; north on centre line of McCarthy Boulevard to city limit; east and south on city
limit to northerly production of Winnipeg Street; south on city limit then continuing along centre line of
northerly production of Winnipeg Street to Ring Road; west on centre line of Ring Road to Albert
Street; south on centre line of Albert Street to 5th Avenue North; east on centre line of 5th Avenue
North to Cornwall Street; south on centre line of Cornwall Street to the Canadian National Railway main
line right-of-way; west on centre line of said railway right-of-way to point of commencement;

Subdivision 7

Commencing at Lewvan Drive and the Canadian National Railway main line right-of-way; north on
centre line of Lewvan Drive to 9th Avenue North (Ring road); west on centre line of 9th Avenue North
to McCarthy Boulevard; north on centre line of McCarthy Boulevard to city limit; west and south on
city limit to the Canadian National Railway main line right-of- way; east on centre line of said railway
right-of-way to point of commencement;

EXCLUDING those lands which lie within the boundary of an Indian Reserve, EXCEPT in the
case where an Indian Reserve constitutes its own subdivision.
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BOARD MEETING DATE: SEPTEMBER 8, 2020

TOPIC: BOARD POLICY 19 “BOARD ELECTIONS, CONTRIBUTIONS
AND EXPENSES”
FORUM AGENDA ITEMS INTENT
X] Open Session [] Correspondence (] Information
[ ] Closed Session [ ] New Business [ ] Decision
X Reports from Administrative Staff [X] Discussion

[] Other: External Reports/Presentations

BACKGROUND

Clause 17 of Board Policy 19 “Board Elections, Contributions and Expenses” sets out the following:

17. During an election campaign:
17.1.  All-candidate meetings (for all or one subdivision) that are hosted and promoted by the
City or student group are permitted in division facilities.
17.2. Signs, billboards, and other election promotion items cannot be displayed or presented on
school board property.
17.3.  Any Board or School Division advertising or event that features or names the Trustees
should be curtailed. (Trustees may advertise on their own behalf).
17.4. The following Trustee activities should be curtailed during a civic election campaign:
17.4.1. Visits to schools;
17.4.2. Participation in any school-based or SCC-based activity;
17.4.3. School, school division or non-Board Business Board meetings where any kind
of campaigning takes place;
17.4.4. Speeches on behalf of the school division or Board; and
17.4.5. Social media posts on behalf of the school division or Board. Any social media
posts by Trustees should reference the election and/or that the Trustee is an
incumbent.

CURRENT STATUS

There will be an opportunity at the September 8th Board meeting to discuss any questions Trustees may
have regarding what Board members can and cannot do during an election period.

PREPARED BY DATE ATTACHMENTS
Greg Enion, Director of Education September 3, 2020 [ JYes [X]No
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BOARD MEETING DATE: SEPTEMBER 8, 2020
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TOPIC: BOARD SELF-EVALUATION REPORT: ORGANIZATIONAL
GROWTH & DEVELOPMENT, JUNE 2020

FORUM AGENDA ITEMS INTENT

X] Open Session [] Correspondence (] Information

[ ] Closed Session [X] New Business [X] Decision
] Reports from Administrative Staff [ ] Discussion

[] Other: External Reports/Presentations

BACKGROUND / CURRENT STATUS

The Board held its Annual Self-Evaluation Workshop on June 23, 2020. The Board Self-Evaluation
Report is attached.

RECOMMENDATION

That the Board’s Self-Evaluation Report, as developed during the evaluation workshop held June 23,
2020, be approved as an accurate account of the Board’s performance for the 2019-2020 school year.

PREPARED BY DATE ATTACHMENTS

Greg Enion, Director of Education September 3, 2020 X Yes [ ]No
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BOARD SELF-EVALUATION REPORT:
ORGANIZATIONAL GROWTH & DEVELOPMENT

Regina Public School Division

June 2020
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EVALUATION PROCESS

This board self-evaluation was conducted in alignment with the responsibilities of the
Board as set out in Regina Public Schools Board Policy 2 — Role of the Board. The time
frame for this evaluation is August 1, 2019 — June 30, 2020. The evaluation process
was facilitated by the Saskatchewan School Boards Association (SSBA).

Purpose

The purpose of the facilitated Board self-evaluation is for the Board to answer the
following questions:

1. How well have we fulfilled each of our defined roles as a Board in during this past
year?
2. How do we perceive our interpersonal working relationships?

3. How well do we receive input and how well do we communicate with those we
represent?

4. How well have we adhered to our annual work plan?
5. How would we rate our Board-Director relations?

6. How well have we adhered to our policies and procedures which stipulate how we
are to carry out our governance functions?

7. What have we accomplished this past year? How do we know?

Principles

1. Alearning organization or a professional learning community is focused on the
improvement of practice.

2. A pre-determined process for evaluation strengthens the governance functions and
builds credibility for the Board.

3. An evidence-based approach provides objectivity.

The board self-evaluation comprises the following:
1. Review of Board Performance
2. Monitoring Interpersonal Working Relationships
3. Review of Board Chair Performance
4. Monitoring Board-Director Relations

Prior to the evaluation workshop, school board members were provided with a link to an
electronic survey to complete with questions related to assessment items 1-4 (above).
The results of the survey data were provided to the Board on June 17, one week in
advance of the facilitated self-evaluation workshop which occurred on June 23. At the
self-evaluation workshop with the Board, the SSBA facilitated a discussion with the
Board based on an analysis of the data results from the survey. Dialogue with the
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Board occurred regarding each assessment area, with highlights from the conversation
documented (below). This report concludes with a summary of Organizational Growth
and Development that includes recommendations for consideration by the Board.

PERFORMANCE SELF-ASSESSMENT

The Board conducted a self-evaluation of their performance related to the Role of the
Board as outlined in Policy 2.

1. Accountability to Provincial Government

The Board strongly agrees that they always meet all of the expectations set out by the
provincial Government (4.9/5). Observation by the Board:

e The Board adheres to the requirements.

e As there are increasing reporting demands on the organization, consider adding a
standing item on the agenda (similar to SSBA item) to capture and raise these.

2. Accountability to Community

The Board agrees that they generally are accountable to the community (3.3/5). Some
observations by the Board:

¢ We engage the community quite a lot, but have not always shared back with the
community regarding those events. Limit and focus the events the Board has with
community, and consistently report back on what we heard and what we’re doing
with the input. The communications plan will help.

e Model a culture aligned with our Code of Conduct. We don’t always look like that as
a board. We can model that better. We need debate and disagreement, and
maintaining respect for each other.

e 2-way communication with SCCs, we lack there. But with plans in place this will be
an interesting point of measurement for next year.

e Can we use social media to do things differently?

3. Strateqic Planning and Reporting

The Board strongly agrees that they frequently perform well in this area (4/5). The
Board agrees that they generally define and communicate expectations to
administration and monitor reporting obligations (3.4/5). Some observations by the
Board:

e Previously the Board had more latitude on this, but now follow ESSP. With that
becomes our own plan for reporting. Now it’s pretty prescriptive.

e Due to changing nature of strategic planning for sector, we’ve lost the local flavour.
The pendulum perhaps is shifting on this in the sector.
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e As a Board we need more discussion on what education looks like. Feels like we're
stuck. Anytime that conversation arises provincially, it looks status quo to what we
currently have. Covid has brought the opportunity to innovate to light. As a Board
we need to have those discussions.

e Makes admin job harder when we don’t track our reports/strategy to date. Also, if
we can record/track reports and Q&As, it may reduce requests to administration.
e.g. If we get a question from a SCC that we’ve probably already answered earlier,
board members could respond if the data is centrally available.

e Culture change in hiring CFO. Reports flowing more freely.

e | don’t know if we've made it clear what reports the Board wants/requires. Balancing
between what trustees want as information, with not wanting to create burdensome
work for administration. It is unclear what reports and data exists, and for what
purposes, and if board members can have access to this.

e Board members acknowledge that there are instances when board members
disagree on generating a particular report, and times when it isn’t collectively agreed
to so that the request is clear to administration.

e Use the WhiteBoard agenda to review the list.

e The SSBA Governance Handbook has a tool — Evaluating the Quality of Monitoring
Reports, that may prove useful to the Board and Director.
https://ssbagovernancehandbook.ca/wp-
content/uploads/2016/11/SSBAHandbookSupplementalContentSection2.pdf

4. Policy

The Board agrees they generally perform well in this area (3.7/5). Some observations
by the Board:

¢ The expectations in Board policy regarding this area may be unrealistic. Is the
policy achievable or the scope correct? If not, we need more time to do this work.

e Our Board has a full-time planning position to look at the broad policy governance
issues that can support the Board in this work.

e Board members recognize that they don’t have all the time required for the work,
even beyond the policy work. We could meet more than what we do. Managing risk
is an important piece to a board members role. Some committees could meet more
often.

e Requires the board to set norms related to frequency of meetings. Having more ad
hoc committees to deal with priorities. Policy, risk register creation, etc.

e We go through the policies on a cycle. When | read through it, don’t know if we’re
doing all of the work we need to, or if we’re contemplating policy gaps.

e Lean on the planning position to support the work of the Board in this area.
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5.

Best to schedule the committee meetings at start of each year, perhaps at the
organizational meeting.

Director/Board Relations

The Board generally agrees that Director/Board relations are positive (3.4/5). Some
observations by the Board:

6.

We sometimes take on roles that aren’t ours. Need to delegate more effectively to
the Director.

Frequently | feel like the Board are the burden of the system as opposed to a helpful
and constructive team, or set of executive governors. Needs work around mutual
accountability.

Can feel like trustee check on the system is viewed as a burden. If we’re not clear
on what we want, | agree it can be a challenge. If | ask a tough question, | feel there
is reluctance to answer.

Don'’t feel we provide the Director with clear corporate direction. We as a Board
needs to own that. Much of Greg’s time may be on managing our personalities.
That should not be. Board should be one voice. We should not be burdensome.

Where’s the line on being burdensome? To hesitate to not push on something is not
necessarily good either.

There are times when trustees may want a number of things, but no clear direction
on what is sought as a Board. It can feel like the Director has 7 masters, rather than
one collective Board.

A culture of trust amongst the Board is required first, then with the Director. Develop
culture of not being afraid to say no.

WhiteBoard sessions are times when the Board does work well collaboratively.

Political/Advocacy

The Board generally agrees they perform well in this area (3.7/5). Some observations
by the Board:

Advocacy this year was very successful due to our work, as well as because of the
year we're in.

Key Messages sent out following board meetings. That has not been implemented,
however we’ve had a short year due to the pandemic. Next Board could look for that
to happen. Advocacy plan worked very well this year.

The Board Chair advocates strongly on behalf of the Board.
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7. Board Development

The Board occasionally performs well in this area (2.4/5). Some observations by the
Board:

e There is acknowledgement that the Board does not do this well. It's a culture item,
as this Board’s mandate occurred during a time of governance budget restrictions.

e |tis difficult when only one or a few trustees do training. Difficult to then influence
change on the Board or suggest change.

e PD on trust, having each other’s backs, demonstrating our values. What to do if we
feel our values are being comprised? Work to strengthen the Board as a collective
body.

e Task board development to one of the committees, and then monitor. The Board
has completed a competency matrix, but it did not appear to impact on board
development.

e The Board needs to set the tone for this expectation.

8. Fiscal Accountability

The Board agrees that they frequently perform well in this area (4.3/5). Some
observations by the Board:

e The Board does well in this area.

e Set the mandate for negotiations. Stronger input into this area is required.

9. Board Functions

The Board agrees they generally/occasionally perform well in this area (2.9/5). Further,
the Board generally shares information with one another and communicates effectively
with one another (3.1/5). Some observations by the Board:

e As part of a culture shift, consider a willingness to have outside people come in to
support the Board.

e The Dispute Resolution Office provides training on teams, working collaboratively,
and understanding personalities/communication styles. Consider this training for
new Board.

10.Board Chair Performance

The Board generally agrees that the Board Chair carries out her role effectively (3.7/5).
Some observations by the Board:

e The Board Chair is an effective advocate for the Board.

e Further development is required to bring the Board collectively together.
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e In Policy consider the changing role of the Chair. It demands a lot of time. Review
and examine the role expectations in Policy. Consider the role of Vice Chair to
support, etc.

OTHER:

1) List two areas/departments/processes that you feel the Board should prioritize
for review/improvement.

Director succession planning along with a more structured accountability
program (scorecard perhaps?). Board Development.

Recognizing the Role of the Board and the trustee Improvement on accepting the
Directors recommendations in administration and educational issues.

Communicating effectively with the public, letting them know what our issues are,
what we’re are doing about them, and when we have results, sharing those with
them.

Setting up moral standards that apply equally to everyone but making
accommodations when people's self-esteem is at risk.

Organizational culture -- have a staff survey (especially for support staff) to hear
about their work experiences and develop a plan to improve the work experience
for them.

Trustees on social media -- consider a stronger policy to govern trustee practice
on social media.

Board development of new board members. Yearly review of board governance
and the role of the board and conduct of board members.

Increased accountability and reinvigorated cyclical reporting from senior admin.
Labour relations with our different unions and overall employee culture/
organizational health.

Review of Non-teacher supports (speech, physical therapists, intensive needs
support) - Budget constraints are unfortunately what they are which makes this
really difficult, but I think a review and possible increase in these areas (even at
the expense of other areas) is overdue.

2) List two achievements/improvements/objectives that the Board accomplished
in the last year of which you are most proud.

The switch to virtual meetings without skipping a beat! Great job everyone.
Even though it was not up to us... Hiring Naomi... Awesome work.

Changes to AGM and work of the committees. Recognizing our staff and outside
contributors.

The efficacy of our advocacy efforts which resulted in more funds for Indigenous
and special needs students and accorded a greater ability for us to manage the
increased diversity in our student population.

Improvements in the achievement rates of Indigenous students.
The response to the pandemic.
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e Mental health initiative.

e Handling of the transition in the Exec. Council/Senior Admin.

e Managing our way through pandemic.

e The work accomplished by the policy and community relations committee has
been excellent.

¢ HR Committee - the development and laying the foundation for this committee
will provide future boards insight into areas that is currently a blind spot and can
improve areas that need improving in the division specifically around reporting
new (and useful) information and working to strengthen our relations with all our
employee groups.

e CFO - Accountability, information analyzing and reporting back to Board,
reviewing Reserve funding. All great and noticeable improvements.

e Risk Register - Great way to manage and get information on high level risks
(which covers so much).

ORGANIZATIONAL GROWTH & DEVELOPMENT

Board members describe their opportunities for growth and development in areas of
board development, building trust amongst the Board, and Board-Director
relationships.

The Board is encouraged to undertake CEO succession planning, as well as
articulate and document the values, practices, and the desired culture that the Board
wishes to create and sustain into the future.

The Board is encouraged to continually monitor interpersonal working relationships
amongst the Board, as evidenced by board meeting evaluation surveys, to sustain
an inclusive environment for decision-making at the board table.

Create further opportunities for the Board and senior administration to strengthen
relationships, such as taking professional learning opportunities together.

That the Board review and revise its Role of the Board Policy (particularly Policy
section), as well as the Role of the Board Chair policy. The Board may wish to
conduct a policy comparator review as a way to review its Board policies and identify

any policy gaps.

That the Board delegate board development to an appropriate committee and
monitor progress by incorporating this into the Board’s annual work plan.

RECOMMENDATIONS

Creating and sustaining both formal and informal opportunities to build trust
relationships amongst the Board and with senior administration was identified
through this evaluation and emerges as a priority. It is recommended that the Board
plan for such opportunities throughout the year in order to foster and maintain its
culture of a high performing school division. The Board identified its WhiteBoard
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sessions as an effective practice to promote necessary dialogue and collaboration
amongst the Board.

e The Board may wish to contact the Saskatchewan Dispute Resolution Office to
deliver their “Resolving Conflict Constructively” workshop for the school board
members following the fall school board election.

e The SSBA is available to support the Board through their review of Board policies.
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BOARD MEETING DATE: SEPTEMBER 8, 2020

TOPIC: OCTOBER 20, 2020 BOARD MEETING

FORUM AGENDA ITEMS INTENT

X] Open Session [] Correspondence (] Information

[ ] Closed Session [X] New Business [X] Decision
] Reports from Administrative Staff [ ] Discussion

[] Other: External Reports/Presentations

BACKGROUND / CURRENT STATUS

In consideration of the upcoming school board election, it is recommended that consideration be given
to cancelling the Board meeting scheduled for October 20, 2020.

COMMUNICATIONS

The meeting cancellation will be noted on the School Division’s website.

RECOMMENDATION

That the regularly scheduled Board meeting of October 20, 2020, be cancelled.

PREPARED BY DATE ATTACHMENTS

Greg Enion, Director of Education September 4, 2020 [JYes [X]No
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