
 

N O T I C E 

 
MEETING OF THE BOARD OF EDUCATION 

 
of the Regina School Division No. 4 of Saskatchewan 

 
June 16, 2020, at 5:30 p.m. 

 
Regina Public School Board Office – 1600 4th Avenue 

VIA TELECONFERENCE 
 

A G E N D A 

 
 
1.  Adoption of Agenda 

 
 
 

 

2.  Declaration of Any Conflicts of Interest re: Agenda 
Items 
 
 
 

 

3.  Approving of minutes of the 
Board meeting of May 26, 2020 
 
 
 

Request approval. 

 
 
4.  DELEGATIONS / PRESENTATIONS 

 
a)  Special Committee for Diversity Report 

(p. 1 & enclosure) 
Mr. Jason Coleman to comment. 

 
 
 
b)  COVID-19 Pandemic Response Update 

 
Mr. Greg Enion to comment. 

 
 
 

 
 
5.  EMPLOYEE GROUPS 

 
   
 

 

Agenda available at 
www.reginapublic 

schools.ca/agendas 
OR scan this QR Code 

http://www.reginapublicschools.ca/agendas
http://www.reginapublicschools.ca/agendas
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6.  STANDING COMMITTEES 
 
a)  Community Relations Committee 

(pp. 2-5 & enclosure) 
i) Mrs. Tanya Foster to comment. 
ii) Suggest discussion in closed 

session. 
 
 
 

 
 
7.  SASKATCHEWAN SCHOOL BOARDS ASSOCIATION 

 
a)  4 Seasons of Reconciliation Online Professional 

Development Program 
(enclosure) 

Suggest discussion in closed session. 

 
 
 
b)  Public Section Update 

(enclosure) 
Suggest discussion in closed session. 

 
 
 

 
 
8.  BUSINESS ARISING OUT OF THE MINUTES 

 
a)  2020-2021 Budget Submission 

(pp. 6-10) 
Mr. Greg Enion and Ms. Naomi Mellor 
to comment. 

 
 
 
b)  2020-2021 School Year Calendars 

(pp. 11-13) 
Mr. Darren Boldt to comment. 

 
 
 
c)  Central Collegiate Land Exchange 

(pp. 14-25) 
Mr. Mark Whiting to comment. 

 
 
 
d)  Capital Projects Update 

(pp. 26-28) 
Ms. Delaine Clyne to comment. 
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e)  Labour Relations Update 
 

Suggest discussion in closed session. 

 
 
 

 
 
9.  CORRESPONDENCE 

 
   
 

 
 
10.  NEW BUSINESS 

 
a)  2019-20 Third Quarter Financial Update 

(pp. 29-32) 
Mr. Bruce Lipinski to comment. 

 
 
 

 
 
11.  NOTICES OF MOTION 

 
 

 
 
12.  OTHER BUSINESS 

 
   
 

 
 
13.  AGENDA REQUESTS 

 
 

 
 
14.  SUBDIVISION REPORTS 

 
 

 
 
15.  INFORMATION 

 
  

 
Upcoming Board Meetings: 

Tuesday, August 11, 2020, 4:30 PM, Online 
Tuesday, August 25, 2020, 4:30 PM, Online 
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REGINA BOARD OF EDUCATION  4a 

 
BOARD MEETING DATE: JUNE 16, 2020 

 
TOPIC: SPECIAL COMMITTEE FOR DIVERSITY REPORT 

 

FORUM AGENDA ITEMS INTENT 

 Open Session  Correspondence  Information 
 Closed Session  New Business  Decision 

  Reports from Administrative Staff  Discussion 
  Other: External Reports/Presentations  
 

BACKGROUND 
 

The purpose of this committee is to guide and inform existing Regina Public Schools administrative 
procedures, practices and school-based activities related to issues of diversity. 

 

CURRENT STATUS 
 

At the June 16th Board meeting, I will present the recommendations of the Special Committee for 
Diversity to the Board. 

 

COMMUNICATIONS 
 

The report will be published on the website following the presentation to the Board. 

 

RECOMMENDATION 
 

That the report be received. 

 

PREPARED BY DATE ATTACHMENTS 

Jason Coleman, Superintendent, Student Achievement June 12, 2020  Yes      No 
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REGINA BOARD OF EDUCATION  6ai 

 
BOARD MEETING DATE: JUNE 16, 2020 

 
TOPIC: COMMUNITY RELATIONS PLAN 

 

FORUM AGENDA ITEMS INTENT 

 Open Session  Correspondence  Information 
 Closed Session  New Business  Decision 

  Reports from Administrative Staff  Discussion 
  Other: External Reports/Presentations  
 

BACKGROUND 
 

At its 2019 self-evaluation workshop, the Board identified a governance priority for 2019-2020 to 
develop a Community Relations Plan resulting in more focused sessions with a clear purpose and 
enhanced communication to the public. 
 

CURRENT STATUS 
 

Attached is the draft Community Relations Plan, as discussed at the Board’s Whiteboard Session on 
June 9, 2020. 

 

COMMUNICATIONS 
 

The Strategies and Actions will be communicated with the public in a timely manner in advance of the 
set dates, and the Measurement Tools will be shared at outlined in the Plan. 

 

RECOMMENDATION 
 

That the Community Relations Plan be approved as presented. 

 

PREPARED BY DATE ATTACHMENTS 

Greg Enion, Director of Education June 12, 2020  Yes      No 
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Community Relations Plan 
 
In its 2019 self-evaluation workshop, the Board identified four governance priorities for 2019/20 
including the following: 

 Develop a Community Relations Plan resulting in more focused sessions with a clear purpose 
and enhanced communication to the public. 
Most Responsible Party: Chair of Community Relations Committee 

 
Community Relations Committee: 
 
Terms of Reference 

 Make recommendations with respect to SCCs 

 Make recommendations with respect to the Annual Board Student Forum 

 Make recommendations with respect to the SCC Forum 

 Make recommendations with respect to the Parent Forum 

 Support SCCs 

 Support Volunteer Recognition 

 Support SCC legislation and policies advocacy 
 
Responsibilities 

 Shared Values Recognition Program 

 Community Values Awards Program 

 Board/SCC Community Forums 

 Board/Student Forum 

 Parent Forum 

 SCC Governance – review SCC Handbook 
  



 

4 

Process for Developing the Community Engagement Plan 
 
A. Alignment with Regina Public School Division 

Core Strategies 

1. Improve Indigenous student retention and 
achievement 

2. Engage students, families, staff and 
community in education 

3. Increase the number of Kindergarten 
students who enter Grade 1 ready to 
learn 

4. Increase the number of students who 
achieve grade-level performance in 
literacy and numeracy 

5. Increase graduation rates 
6. Demonstrate effective governance, 

leadership and accountability 
 
B. What are the goals of this committee? (Why 

are we doing the above things?) 

 Strengthen SCCs 

 Create spaces for stakeholders to provide 
input 

 Celebrate cultural values in staff 

 Strengthen parent engagement 

 Educate parents 

 Gather input to inform planning and 
priority-setting 

 
C. What are our strategies for meeting our goals? (How can we be strategic about meeting our 

goals? Not just holding events.) 

 Provide training for SCCs to give them the knowledge and tools for operating effective SCCs 

 Equip parents with knowledge and tools to advocate for their children’s education 

 Schedule and facilitate three events throughout the year to solicit feedback from stakeholders 

 Administer the SVRP Awards program to recognize and celebrate culture values 
 
D. What does success look like? 

 Strategic Plan Measures: 
o number of parents/community members represented on school community councils 

 Outcomes/outputs and measures identified in plan (see table) 
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Community Engagement Plan (DRAFT for Discussion) 
 

Goals Strategies Action/Tactic Outcomes/Measures Measurement Tool Dates Lead 

St
re

n
gt

h
e

n
 S

C
C

s 

Provide training 
for SCC members 

Hold the SCC 
university/forum. 

SCC members 
understand how to 
participate in an SCC; 
SCC members 
understand how to run a 
meeting. 

Post-event survey OR 
annual survey of SCC 
members to measure 
outcomes. 

February 
26, 2020 

Lisa Frei/ 
CRC 

Facilitate SCC 
cooperation and 
share best 
practices 

Host sub-division 
SCC joint 
meetings (as 
required/ 
requested). 

SCC members indicate 
that their concerns/ 
needs are being heard; 
SCC members gain 
knowledge and ideas 
from one another. 

Post-event survey. TBC Individual 
trustees 

Provide advocacy 
for SCCs at a 
Division-level 

Visit SCCs (as 
required/ 
requested). Send 
communication to 
SCCs to let them 
know the role of 
this committee. 

SCCs receive information 
about the work of this 
committee. 

Number of SCC 
meetings trustees 
visited and/or were 
requested to visit. CRC 
sent communications 
to SCCs. 

TBC Individual 
trustees/ 
Community 
Relations 
Committee 

Improve SCC 
function and 
sustainability 

Review SCC Policy 
Manual. 

The SCC policy is 
characterized by the 
components of rigorous, 
educational policy. 

Report to Board at 
specified meeting on 
SCC Policy Manual 
Review. 

TBC CRC 

Li
st

e
n

 t
o

 s
ta

ke
h

o
ld

e
rs

/c
lie

n
ts

 Make 
recommendations 
with respect to 
the Annual Board 
Student Forum 

Hold student 
forum. 

Board and Division 
receive direction to 
inform policy and etc. 

Post-event survey; 
summary of student 
input; report on 
recommendations 
made from student 
input. 

February 
12, 2020 

CRC 

Community 
Engagement 
Forum 

Present 
highlights; 
facilitated 
breakout sessions 
to solicit input on 
select topics. 

Community members 
feel valued 

Post-event survey; 
summary of input and 
report on 
recommendations/ 
decisions made from 
community input 

January 28, 
2020 

CRC/Chair 

C
e

le
b

ra
te

 c
u

lt
u

ra
l 

va
lu

e
s 

Recognize staff 
who excel in 
culture 

SVRP awards 
event. 

Nominations and 
attendance. 

Set a baseline number 
of nominations (19-20) 
and match or exceed 
that number. 

June 2020 CRC 

Support 
Volunteer 
Recognition 

Community 
Values awards 
event. 

Nominations and 
attendance. 

Set a baseline number 
of nominations (19-20) 
and match or exceed 
that number. 

TBD CRC 

Ed
u

ca
te

 

p
ar

e
n

ts
 Provide free 

training to 
parents 

Parent session. Attendance. Post-event survey. November 
23, 2019 
April 2, 
2020 

CRC 
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REGINA BOARD OF EDUCATION  8a 

 
BOARD MEETING DATE: JUNE 16, 2020 

 
TOPIC: 2020-21 BUDGET SUBMISSION 

 

FORUM AGENDA ITEMS INTENT 

 Open Session  Correspondence  Information 
 Closed Session  New Business  Decision 

  Reports from Administrative Staff  Discussion 
  Other: External Reports/Presentations  
 

BACKGROUND 
 

This item presents the recommended 2020-21 Budget for Board approval and submission to the Ministry 
of Education. 

The budget is due to the Ministry of Education by the end of June, and approval is expected by  
August 31, 2020. 
 

CURRENT STATUS 
 

On March 23, 2020, the Provincial Government released 2020-21 operating funding for school divisions 
with an increase of $42.1M or 2.2% made up of: 

 $22M for enrolment growth and inflation ($4.7M or 2.3% increase for Regina Public over last 
year’s budget).  Funded Pre-K to 12 student FTEs increased by approximately 2,142 or 1.2% 
province-wide (750 students or 3.5% increase for Regina Public); and 

 $20M related to the STF contract settlement ($2.2M for Regina Public). 

The budget also included $350K in new funding for intensive needs Pre-K programs in Regina and 
Saskatoon ($70K for Regina Public). 

Infrastructure funding increased by $34.8M or 36%, including planning funding of $8.5M for various 
projects: 

 $1.3M for planning a new joint-use facility in Harbour Landing; 
 planning for a joint-use facility to replace St. Peter, St. Michael and Imperial elementary schools 

(McDermid is not included now but may be considered as planning work proceeds); 
 $500K to assess the current state of high schools in Regina and Saskatoon and determine the 

future high school needs for east Regina and east Saskatoon; 
 Construction funding to continue the Argyle/St. Pius joint-use project. 

Preventive Maintenance and Renewal (PMR) funding decreased from $50.4M last year to $45.4M this 
year, a reduction of $5M or 10% ($542K or 10% reduction for Regina Public). 

Ten new relocatable classrooms were approved in Regina and Saskatoon (four of five requested for 
École Wascana Plains School). 

In addition, there was a commitment to $12M in new federal funding under the Climate Change Action 
Plan to support energy efficiency in school divisions ($1.4M for Regina Public). 
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2020-2021 Budget Strategy 

The key budget driver in Regina Public Schools over the past five years has been enrolment growth.  
This trend is projected to continue in 2020-2021 and beyond, creating continued staffing and facility 
pressures: 

 September 30 Actuals Projection Increase 

Grade Levels 2018 2019 2020 # % 

Pre-K 618 618 624 6 1.0% 
Kindergarten 1,908 2,076 2,001 -75 -3.6% 
Elementary 14,564 15,003 15,433 430 2.9% 
High School 6,860 6,926 7,181 255 3.7% 
Total 23,950 24,623 25,239 616 2.5% 

Year over year increase 383 673 616   
Year over year % increase 1.6% 2.8% 2.5%   

Early in the budget development process, the Board developed a set of priorities (in bold, below).  The 
bullet points below outline how the recommended 2020-21 budget responds to each priority. 

2020-21 Budget Priorities 

Maintain classroom PTRs and address the impacts of growth on specialized 

programs and supports. 
Budget 2020-21: 

 Adds 21 teaching positions and 20 educational assistants to respond to 
projected Fall 2020 enrolments and maintains overall pupil-teacher ratios. 

 Adds new specialized student programming, including two new primary 
transitions programs, a new high school Functional Integrated Program, and an 
additional Supported Learning Centre, totalling 13 teaching and educational 
assistant positions. 

Support staff in their day-to-day work and building system capacity through 

focused professional growth and development. 
Budget 2020-21: 

 Sustains the focus on employee health and wellness through resourcing and 
implementation of the Mental Health and Wellness Initiative introduced in 
March 2020. 

 Maintains professional development initiatives and activities. 
 Includes targeted funding for additional staff resources to address post- 

COVID-19 related instructional challenges in schools. 

Develop sustainable, multi-year infrastructure (building, equipment, text book/ 

learning resources) plans to maintain, refresh and modernize. 
Budget 2020-21: 

 Increases base funding for learning resources, assistive technology, information 
technology and caretaking. 

 Continues with design and construction of a new Argyle/St. Pius joint-use 
school. 
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 Initiates planning for a second joint-use elementary school in Harbour Landing, 
an elementary consolidation involving Imperial School and a long-term high 
school strategy. 

 Continues multi-year learning resource, technology, furniture and equipment 
renewal plans. 

 Completes the conversion of transportation services to a fully contracted model. 

Develop a multi-year financial plan that directs resources to areas of highest 

priority and strategically uses reserve funds. 

Budget 2020-21: 
 Realigns base budgets to reflect operational priorities. 
 Funds a refreshed Preventive Maintenance and Renewal plan that targets the 

highest priority facility projects. 
 Targets reserve funds to sustain and refresh school infrastructure. 
 Introduces new rental fees for child care centres and school-age care programs 

operating in Regina Public Schools. 

Budget Detail 

Revenues 

 Total provincial operating grants increase by $6.9M to $242.6M.  The Ministry will, as usual, 
recalculate operating grants in the late fall based on actual September 30 enrolments. 

 Capital grants increase from $950K to $4.25M to reflect the capital approvals announced in 
March. 

 Revenues from all sources are estimated at $255.9M including $2M more for capital projects, an 
increase of 4.6% over 2019-20. 

Expenses 

 Board related expenses increase by $276K, consisting of $2K for a 2% increase to Board 
remuneration as per policy and $274K for the School Division’s share of 2020 election costs. 

 Base salary increases related to collective agreements and increments for employees total $3.5M 
across all areas. 

 Enrolment growth pressures total $2.6M and programming enhancements total almost $1M. 
 Offsetting reductions were found by working through a sequential process to realign budgets 

based on actual spending. 
 Total expenses on a PSAB basis (e.g., including amortization) are estimated at $261.7M, an 

increase of 3.5% over 2019-20. 

See page 4 for a breakdown by revenue and expense category. 

FTEs 

Budgeted full-time equivalent positions will increase by approximately 52, of which 31 FTE are 
teachers. 

 2020-21 

Budget 

2019-20 

Budget 

Full-time equivalent positions 2,295 2,243 
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REGINA PUBLIC SCHOOL DIVISION 

Budget for the period ending August 31, 2021 

  Budget  Budget  Variance 

Description  2020-21  2019-20  $ % 

Revenues   
 

 
 

  

Property Taxes and Other Related  -  -  - - 
Grants  233,648,622  223,205,111  10,443,511 4.7% 
Tuition and Related Fees  1,169,000  950,000  219,000 23.1% 
School Generated Funds  4,120,000  4,120,000  - 0.0% 
Complementary Services  4,130,080  3,895,180  234,900 6.0% 
External Services  10,921,083  10,639,872  281,211 2.6% 
Restructuring  -  -  - - 
Other Revenue  1,944,400  1,860,000  84,400 4.5% 

Total  255,933,185 
 

244,670,163 
 

11,263,022 4.6% 
        

Expenses        

Governance  873,935  597,892  276,0431 46.2% 
Administration  6,733,537  6,553,956  179,581 2.7% 
Instruction  182,341,212  175,615,924  6,725,288 3.8% 
Plant  40,898,344  40,705,436  192,908 0.5% 
Transportation  8,611,028  7,884,474  726,554 9.2% 
Tuition and Related Fees  774,500  609,000  165,500 27.2% 
School Generated Funds  3,685,845  3,669,002  16,843 0.5% 
Complementary Services  6,065,315  5,785,589  279,726 4.8% 
External Services  10,921,082  10,639,872  281,210 2.6% 
Other Expenses  827,573  876,108  (48,535) -5.5% 

Total 
 

261,732,371  252,937,253  8,795,118 3.5% 
 

 
      

Surplus/(Deficit) 
 

(5,799,186)  (8,267,090)  2,467,904 -29.9% 

 

 

 

 

 

                                                 
1 Related to 2020 Board elections, based on the Regina Public Board’s share of the City of Regina’s estimated election costs. 
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The reconciliation of the deficit to a cash basis is shown below: 

 2020-21 Budget  2019-20 Budget 

Tangible Capital Assets:    
(-) Purchases 7,434,433  3,155,733 

Long Term Debt, including capital leases:    
(-) Repayments of the year 1,238,071  1,293,536 

Non-Cash Gain/Expenses:    
(+) Amortization expense 12,546,934  11,872,934 
(+) Employee Future Benefits expenses 495,900  435,900 

Other cash requirements:    
(-) Employee Future Benefits expected payments 409,800  415,600 

Net Surplus/(Deficit) Cash (1,838,656) 
 

(823,125) 

The cash deficit of $1.8M will be funded from reserves and includes approximately $900K in one-time 
expenses that will not create ongoing expense pressures. 

Capital Budget 

Total capital spending (on a cash basis) increases by $2M relating to Ministry approvals to proceed with 
design finalization and begin construction on the new Argyle/St. Pius school and to begin planning a 
second elementary joint-use school in Harbour Landing. 

 2020-21 Budget  2019-20 Budget 

Major Capital (Argyle/St. Pius and Harbour Landing) 3,600,000  950,000 
Furniture 543,383  488,083 
Equipment 365,550  453,650 
Information Technology 2,642,000  2,639,200 
Sub Total Capital 7,150,933  4,530,933 

PMR 4,952,844  5,494,946 
Total Infrastructure 12,103,777  10,025,879 

 

 

COMMUNICATIONS 
 

The 2020-2021 Budget will be posted on the public website following Ministry of Education approval 
with a fact sheet outlining key elements of the budget. 

 

RECOMMENDATION 
 

Administration recommends that the Board approve the 2020-2021 budget in the required form for 
submission to the Ministry of Education, pending final adjustments approved by the Director of 
Education. 
 

PREPARED BY DATE ATTACHMENTS 

Naomi Mellor, Deputy Director, Division Services/CFO 
Bruce Lipinski, Superintendent, Business Affairs 

June 12, 2020  Yes      No 

 



 

11 

 
REGINA BOARD OF EDUCATION  8b 

 
BOARD MEETING DATE: JUNE 16, 2020 

 
TOPIC: REVISED 2020-2021 SCHOOL YEAR CALENDARS 

 

FORUM AGENDA ITEMS INTENT 

 Open Session  Correspondence  Information 
 Closed Session  New Business  Decision 

  Reports from Administrative Staff  Discussion 
  Other: External Reports/Presentations  
 

BACKGROUND 
 

The Board previously approved the 2020-2021 school year calendars at the March 24, 2020 Board 
meeting.  Since then, the Regina Public School Teachers’ Association (RPSTA) requested that the date 
for the Teacher Convention be moved from October 2, 2020, to March 5, 2021.  The RPSTA requested a 
change in date due to COVID-19.  The provincial government is also requesting all school divisions 
change their calendars to make October 26th a “non-instructional” day for schools to be available as 
polling station for the provincial election.  This would mean changing the October professional 
development day from October 23rd to October 26th. 
 

CURRENT STATUS 
 

As these changes will not impact the number of instructional or non-instructional hours, the changes in 
dates are acceptable to the Ministry of Education. 

 

COMMUNICATIONS 
 

Following Board approval, revised calendars will be posted on the Divison website. 

 

RECOMMENDATION 
 

That the revised 2020-2021 school year calendars be approved as presented. 

 

PREPARED BY DATE ATTACHMENTS 

Darren Boldt, Deputy Director, Student Achievement June 12, 2020  Yes      No 
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REGINA BOARD OF EDUCATION  8c 

 
BOARD MEETING DATE: JUNE 16, 2020 

 
TOPIC: CENTRAL COLLEGIATE LAND EXCHANGE AGREEMENT 

 

FORUM AGENDA ITEMS INTENT 

 Open Session  Correspondence  Information 
 Closed Session  New Business  Decision 

  Reports from Administrative Staff  Discussion 
  Other: External Reports/Presentations  
 

BACKGROUND 
 

In 1987, Regina Public Schools entered into an agreement with the City of Regina to transfer ownership 
of Division-owned lands associated with the former Central Collegiate high school.  In return, the City 
agreed to acquire and provide the Division with future lands totalling 5.017 hectares.  Since executing 
the agreement, one hectare of land was provided to the Division in resolution to the agreement (for Jack 
MacKenzie School).   The remaining 4.017 hectares of land have been the subject of numerous 
discussions with the City in an effort to conclude this agreement.  An account receivable for the 
outstanding liability remains on the Division’s current financial statements. 
 

CURRENT STATUS 
 

After negotiation with Civic Administrators to ensure the suitability of the land transfers for both 
organizations, a proposed list of land transfers is being incorporated into a Letter of Understanding. 

The finalized list of lands are adjustments to existing school sites that will provide greater flexibility for 
the Division when assessing future expansion and/or use of the sites.  The proposed exchange is based 
on ownership and title of lands to the School Division without impacting the existing present use.  The 
current use of any sites jointly used with the City will continue to be guided by servicing agreements, 
existing understandings, and/or any required easements in place for these sites.  Future changes to 
servicing agreements/understanding will continue to follow existing practices. 

A copy of the Letter of Understanding (LOU) is attached.  The City Administration is submitting this 
proposal to City Council in June.  Your Administration will continue to work with the City to finalize 
this LOU. 

While the LOU will begin the process towards a conclusion of the agreement, the actual formal 
exchange process will require a variety of regulatory processes/steps at the City of Regina to execute.  
These activities are to be undertaken over the next 12 months.  There may be some costs associated with 
the regulatory process that the School Division will have to consider.  These will become more apparent 
as the required processes are better defined.  Future finalized land exchange agreements will be brought 
to the Board for approval as they reach completion. 
 

COMMUNICATIONS 
 

n/a 
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RECOMMENDATION 
 

That the Letter of Understanding with the City of Regina be approved, as presented. 

 

PREPARED BY DATE ATTACHMENTS 

Mark Whiting, Consultant 
Naomi Mellor, Deputy Director, Division Services/CFO 

June 12, 2020  Yes      No 
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LETTER OF UNDERSTANDING 
 

BETWEEN: 
 
 

THE BOARD OF EDUCATION OF THE REGINA SCHOOL DIVISION 
NO. 4 OF SASKATCHEWAN ("Regina Public Board") 

 
and 

 
THE CITY OF REGINA ("City") 

 
 
This Letter of Understanding (LOU) is non-binding between the parties and is only intended to 
generally set out the proposed terms to allow the parties to complete land transfers and satisfy the 
outstanding conditions of the Central Lands Agreement dated May 14, 1987 (“CCLEA”) between the 
Regina Board of Education (“RBE”) and the City of Regina (“City”). If you are in agreement with the 
proposed terms, the City will then seek Council approval to complete the transactions required to 
satisfy the outstanding conditions. 

This LOU is intended to describe the manner in which the City can potentially fulfill its obligation to 
transfer Future Lands (as defined in the CCLEA) to RBE. The parties acknowledge and agree that, 
except to the extent that formal definitive agreements are hereinafter signed in respect of the 
transfer of some or all of the locations described in this LOU, the CCLEA will continue to be binding 
upon the City and RBE. 

As a summary, the City acquired the former Central School Site to create Central Park and 
committed to provide 5.017 Hectares of land to RBE in the future. With the development of the 
Jack MacKenzie School site, the RBE acknowledged the City equivalent contribution of 1 Hectare 
toward the outstanding agreement, leaving 4.017 Hectares to be transferred. RBE and the City have 
now identified the remaining 4.017 Hectares at the following locations: 

- Rosemont School  0.814 
- WF Ready School  1.353 
- Jack MacKenzie School  1.04 
- Glen Elm School  0.53 
- Grant Road School  0.181 
- Dieppe School   0.099 

Total    4.017 Ha. 
as shown on the attached aerial photos (Appendices A-F). 

The actual land area calculations will be based on the Information Services Corporation approved 
Plan of Survey and transfers calculated by a Saskatchewan Land Surveyor. It is recognized that these 
lands may have existing encumbrances on them and may involve facilities that are currently used to 
provide ongoing services and programming. It is anticipated that considerable time and effort will 
be required to formalize the transfer of these stated lands, the requirement of additional 
agreements and different levels of City approvals and therefore, the City’s Real Estate Branch 
wishes to obtain your tentative agreement before proceeding. Best efforts will be made to finalize 
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all these transfers, but both parties acknowledge and agree in the event certain approvals of certain 
sites are not obtained the parties shall continue to move forward with the transfers that are 
approved. 

The following list of items to be addressed at each location should be viewed as a template list for 
the location and may require additional conditions/agreements to satisfy or obtain City approval or 
the needs of RBE. Following are potentially some of the approvals required for the respective 
locations: 

Rosemont School 
Rezoning is required; potential easement required for City utility infrastructure on site; Joint 
Services Agreement is required to address the continued existence of a baseball diamond and 
boarded rink and rink shelter, including any continued programming and operating costs. 

WF Ready School 
Property is owned by the Province as Public Reserve and will need to be transferred to the City with 
the Province’s approval of what is being proposed. Rededication, Subdivision and Rezoning 
required; Easement required for storm drain and high-water ponding/detention on site with 
restrictions on changes to ground elevations including restrictions on building construction in the 
detention area, existing City irrigation system and City public pathway. A Caveat is required to 
restrict building construction near the detention area and to require that elevations in the 
detention area not be changed. A Joint Services Agreement is required to address the continued 
existence of the pathway, athletic field and irrigation system on the site, including any public 
programming and operating costs. 

Jack MacKenzie School 
Note that there is an existing 1 Ha. allowance at this school site toward the Central Lands 
Agreement. Rededication, Subdivision and Rezoning is required, including approval from Council 
and Province. Easement is required for the existing water line, storm sewer and irrigation system. A 
Joint Services Agreement is required to address the continued existence of the baseball diamond, 
water and irrigation system along with the storm sewer, including any public programming and 
operating costs. 

Glen Elm School 
Road Closure, Subdivision and Rezoning required. Easements required for water, sanitary and storm 
sewer lines, fire hydrant and sidewalk setbacks. A Joint Services Agreement is required to address 
the ownership of playground equipment and use of the remaining playground lands, as it relates to 
the recreational lands in the area. Fence ownership is viewed as being RBE. 

Grant Road School 
Rededication, Subdivision and Rezoning required, including approval from Council and the Province. 
Storm Drain agreement required. Easements required for storm drain, walking path, and surface 
drainage area.  A caveat must be registered against the land to restrict any building construction 
and development on the property as the land is currently being used as a storm water detention 
area, including establishing set elevation requirements to maintain surface drainage onto the 
property and allowing for the City to make future improvements to the surface drainage to the 
detention area. A shared access agreement is required across the lands being transferred for use of 
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the driveway and to access the City Walkway. A Joint Services Agreement is required to address the 
continued existence of the walkway and shared parking areas, including operating costs. 

Dieppe School 
Subdivision and Rezoning is required. Easements are required for the fire hydrant, water line 
services to the rink, water line setbacks, irrigation lines and storm drain setbacks, including building 
restrictions in the easement area. A caveat is required to set the elevations that must be 
maintained for existing drainage features, including grades. A Joint Services Agreement is required 
to address the continued existence of the public walkway, baseball diamond and rink and shelter on 
the school property, including any public programming and operating costs. Fence ownership is 
viewed as being RBE. 

RBE and the City acknowledge and agree that in formalizing the agreements relating to each 
location, the existing practices of the parties with respect to servicing agreements and shared land 
use will continue to be followed.  In addition, the City will continue to be responsible for the 
operation, maintenance and all liability associated with all municipal amenities (e.g. ball diamonds, 
skating rinks, etc.)  and RBE will be responsible for the operation, maintenance and all liability 
associated with all RBE amenities (e.g. playground equipment, temporary classrooms, fencing, etc.), 
that are located on locations that are transferred to RBE. 

The City requires a formal right of first option/refusal agreement in order to proceed with the 
transaction.  In the event RBE consolidates parcels the City agrees to the right of first refusal shall 
extend to the entire consolidated parcel.  The right of first refusal shall be in line with Article 10 of 
the Master Use Agreement and RBE Policy for Disposition of Surplus Real Property.  The parties do 
acknowledge their respective representatives may from time to time amend, alter or renegotiate 
the Master Use Agreement, and if such occurs, the parties agree any changes to the to the right of 
first refusal within the Master Use Agreement or successor agreement shall thereafter apply to 
these rights of first refusal to ensure consistency. 

ATTACHMENTS 
Appendix A - Rosemont Community School 
Appendix B - Jack MacKenzie School 
Appendix C - Glen Elm School 
Appendix D - Grant Road School 
Appendix E - Dieppe School 
Appendix F – W.F. Ready School 
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SIGNATURES 
 
Date:      
The terms and conditions as listed are hereby accepted. 
 
 
Regina Board of Education           
       Signing Officer 
(seal) 
 
 
The City of Regina            
       Signing Officer 
(seal) 
  



 

20 

  



 

21 

  



 

22 

  



 

23 

  



 

24 

  



 

25 

 
 
 



 

26 

  
REGINA BOARD OF EDUCATION  8d 

 
BOARD MEETING DATE: JUNE 16, 2020 

 
TOPIC: CAPITAL PROJECTS UPDATE 

 

FORUM AGENDA ITEMS INTENT 

 Open Session  Correspondence  Information 
 Closed Session  New Business  Decision 

  Reports from Administrative Staff  Discussion 
  Other: External Reports/Presentations  
 

BACKGROUND 
 

The Provincial Budget includes funding for several Regina Public Schools capital projects. These 
projects are being initiated or underway.  The purpose of this item is to update the Board of Education 
on progress to date for each project and offer an opportunity for questions. 
 

CURRENT STATUS 
 

Argyle/St. Pius Joint-Use School Project 

2019-2020 Forecast: $500K 

2020-2021 Budget: $2.3M 

The project is in the design development stage.  The design process has taken into account the views of 
the two school communities, teachers, the principals, parents and Division staff.  The consultations have 
occurred through a Facility Design Working Group and a School Design Advisory Committee. 
The key issues in the design discussions have been focused on layout of the schools, community and 
child care areas, playground space, and access from parking and drop-off areas.  The interior design 
themes have been discussed and a theme of “Prairie Habitats and Treehouses” was agreed upon by both 
school divisions.  This theme will be the basis and inspiration for unique interior spaces and colour 
palettes. 
The school site and parking lot will be jointly owned by the two school divisions.  The working group is 
working with the Ministry and the City through several land-use and zoning changes to ensure the sites 
are subdivided, zoned and titled properly to begin construction by February 2021. 
The next steps will be a design development presentation to the School Design Advisory Committee on 
June 24, 2020.  The final design presentation to the Board is planned for September.  A public meeting 
will be held in September as well if allowed by public health restrictions.  The estimated construction 
start date is February 2021, and construction should be completed by early 2023. 
 
Imperial/St. Peter/St. Michael Joint-Use Project Business Case 

2019-2020 Forecast: minimal 

2020-2021 Budget: $125K 

Regina Public Schools and Regina Catholic Schools have each received $125K ($250K total) to create a 
Business Case for a joint-use school project including Imperial School, St. Peter School and St. Michael 
School.  The direction from the Ministry is to also investigate other nearby schools that may be feasible 
to include in this joint-use project, or a separate joint-use project if the business case shows evidence for 
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that need.  The plan is to include McDermid School and Coronation Park School as possible schools for 
this joint-use project, while other nearby schools will be included as having possible impacts to their 
boundaries (Gladys McDonald School, M. J. Coldwell School, Ruth Pawson School, and Dr. L. M. 
Hanna School). 
Several organizations will be consulted as part of the Business Case, including the Regina Huda School, 
City of Regina, Mother Teresa Middle School, Conseil des écoles fransaskoises, Eden Care, local 
community associations, and the Regina Public Library. 
The two school divisions have contracted a Project Manager (JPH Consulting) and are in the process of 
procuring consulting services to perform consultation, analysis and provide recommendations.  The 
project team anticipates consultation with school communities and other stakeholders to occur in 
September.  The Ministry requires the two boards to approve the final report, which is anticipated to be 
completed by the end of 2020. 
The Business Case will be used to support funding requests for the joint-use project (or projects) 
recommended by the boards and the Ministry. 
 
Harbour Landing West Joint-Use School 

2019-2020 Forecast: minimal 

2020-2021 Budget: $1.3M 

Regina Public Schools has been notified a capital grant of a maximum $1M will be forwarded in  
2019-20 to fund Division-related costs for project management, planning, and design to initiate this 
joint-use school project.  Regina Catholic Schools will also receive a maximum of $1M.  Regina Public 
Schools will receive $1.3M in 2020-21 for this project. 
Land and site design discussions have taken place with the Ministry of Education, Regina Catholic 
Schools, the City of Regina and DREAM Developments.  A site has been identified and the team is 
currently discussing the appropriate site size, transportation access and routes, and adjacent uses.  A 
serviced site is anticipated to be ready by late 2021 or early 2022, which would allow a school opening 
date likely in September 2024.  The site will be designated Municipal Reserve land and owned by the 
City of Regina.  This ownership arrangement is similar to the P3 school sites. 
Regina Public Schools projects 500-800 students as an enrolment projection for this school upon 
opening.  It is also anticipated that it will be designed to accommodate a dual track French Immersion 
program due to the projected demand for French Immersion in the system. 
The next steps are to retain the services of a Project Manager and a design consultant.  Design is 
anticipated to begin in the Fall. 
 
South East Joint-Use Facility 

2020-2021 Budget: TBD 

Regina Public Schools, Regina Catholic Schools, the City of Regina and the YMCA have recently 
signed a Memorandum of Understanding to initiate a feasibility study for the South East Joint-Use 
Facility.  The Ministry has indicated that funding for this feasibility study for the school divisions will 
be forthcoming, however, the Ministry is in discussions with SaskBuilds on the coordination of this 
work.  SaskBuilds may be engaged to coordinate the partners for this feasibility study.  The scope of the 
study has not been confirmed.  Further information about this initiative will be provided to the Board in 
the Fall. 
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Balfour Collegiate Underpinning 

2019-2020 Forecast: $2.45M 

2020-2021 Budget: $0 

An emergent capital submission for up to $2.45M was submitted to the Ministry to underpin the north 
façade of Balfour Collegiate.  The purpose of underpinning is to stabilize a shallow foundation with 
piles that extend deep into the ground so the foundation will not be affected by expansion and 
contraction of the clay soil in Regina. 
The Ministry approved $1.425M from emergent funding, which is the amount allocated for emergent 
needs at Lakeview School last year and was not used.  The remaining costs will come through Division 
funding.  The next step is to initiate the work. 
 
Wascana Plains School Relocatables 

2019-2020 Forecast: $2.12M 

Due to enrolment pressures, Regina Public Schools requested five relocatables for Wascana Plains 
School in the 2019-20 submission.  Four relocatables have been approved.  Wascana Plains School is a 
P3 school and the relocatables are managed through the Ministry in coordination with Regina Public 
Schools.  The relocatables are scheduled for installation beginning the last week of July, with turnover to 
the Division on August 15, 2020.  Furniture for the four classrooms has been ordered. 
 

COMMUNICATIONS 
 

Major capital projects include consultation with school communities, stakeholders and the general 
public.  Communications are managed through the working group on each project with the 
communications specialists in the school divisions (for joint projects) and the Ministry, if required.  For 
major projects, project websites are created to ensure information is available as the project progresses 
to completion. 

Key messages are: 
 Capital additions, renewals and improvements continue in Regina Public Schools to accommodate 

enrolment growth and ensure all students and staff have safe and functional environments in which 
to learn and work. 

 Processes for student, family, staff and/or community input are based on the level of engagement 
required for each project. 

 Media inquiries are managed by the Communications Supervisor and, if the project is a joint project, 
the Communications Supervisor coordinates with the communications specialists from the partner 
organizations. 

 

RECOMMENDATION 
 

That the Board review the information provided, ask clarifying questions, discuss next steps and receive 
this report. 

 

PREPARED BY DATE ATTACHMENTS 

Delaine Clyne, Supervisor, Policy, Planning and Research 
Dan Van Buekenhout, Manager, Capital Planning 

June 12, 2020  Yes      No 
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REGINA BOARD OF EDUCATION  10a 

 
BOARD MEETING DATE: JUNE 16, 2020 

 
TOPIC: THIRD QUARTER FINANCIAL UPDATE 

 

FORUM AGENDA ITEMS INTENT 

 Open Session  Correspondence  Information 
 Closed Session  New Business  Decision 

  Reports from Administrative Staff  Discussion 
  Other: External Reports/Presentations  
 

BACKGROUND 
 

Administration submits a quarterly financial update to the Board and a quarterly forecast to the Ministry 
of Education.  Effective for the second quarter of the current fiscal year, these two documents were 
combined into a revised quarterly Financial Update package. 
 
Aligning the internal monthly monitoring and forecasting process, the quarterly Financial Report to the 
Audit and Risk Management Committee/Board and the quarterly financial reports to the Ministry 
streamlines the financial reporting process and ensures that all parties have consistent information, albeit 
at different levels of detail appropriate to the audience. 
 
The attached information is based on actual spending to May 2020 and includes the financial impacts of 
the COVID-19 response. 
 

CURRENT STATUS 
 

Statement of Operations 

Three-quarters of the way through the 2019-2020 fiscal year, both revenues and expenses are projected 
to be higher than in the 2019-2020 budget, but the Division remains close to the approved 2019-2020 
budget deficit estimate of $8.3M (PSAB) and $823K (cash). 
 
Increased revenues of $1.7M are attributable to the December 2019 Ministry of Education operating 
grant adjustment to reflect September 2019 enrolments, additional Ministry funding for Preventive 
Maintenance and Renewal (PMR) projects received in February 2020, higher than estimated 
international students and higher miscellaneous revenues. 
 
Increased expenses of $1.1M are the net result of two distinct categories of events: 

 The first half of the year revealed expense increases related to additional staffing approved in 
January 2020 to respond to Fall enrolment growth beyond budgeted levels, ongoing budget 
pressures in areas such as assistive technology, contracted maintenance and PMR projects, and 
lower than budgeted spending in utilities, salaries and miscellaneous operating budgets.  Net 
spending room of about $1.0M will be internally redirected to technology refreshes at schools 
across the Division. 

 The second half of the year shows significant savings from the COVID-19 related cancellation of 
in-school classes, totalling an estimated $3.7M.  The following draft spending plan will be 
finalized and submitted to the Ministry of Education with the June 2020 forecast: 
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High school locker replacement (remaining schools) $750,000 
Data projectors (year 1 of 3) $538,000 
School furniture refresh $500,000 
Safety measures in schools (e.g., sanitizing stations, disinfecting equipment) $500,000 
Learning resources/textbook renewal and refresh $500,000 
Maintenance vehicle replacement $500,000 
Sound field systems (year 1 of 3) $95,000 
Practical and applied arts equipment refresh $50,000 
Summer student hiring (technology and facilities) $50,000 
Outdoor education equipment $47,000 
K and Pre-K classroom prep $30,000 
Summer success camps $25,000 
Other technology purchases (e.g., monitors, iPads) $54,100 
Intensive needs equipment and furniture $70,200 
Total $3,709,300 

 
The net impact of both increased revenues and increased expenses is an improvement to the Division’s 
overall budgeted deficit of approximately $625K, bringing the deficit for the year including amortization 
from $8.27M estimated in the 2019-20 budget to a projected $7.64M by year-end. 
 
In addition: 

 Principals have been asked to prepare one-time spending plans using remaining 2019-20 school 
operating budgets, focusing on preparing for the 2020-21 school year and refreshing library and 
classroom learning resources, gym equipment and supplies, academic supplies and program 
equipment. 

 The Ministry of Education has recently approved $1.4M for foundation underpinning work at 
Balfour Collegiate.  The remaining cost of the project will be managed through capital reserves.  
Planning and design work will proceed immediately. 

 The federal government has allocated $1.3M through the Climate Action Incentive Fund (half to 
be accounted for in 2019-20 and the remainder in 2020-21).  Facilities is working on a plan 
focusing on LED lighting replacement.  Energy savings will be tracked and reinvested into a 
self-sustaining Energy Efficiency budget that will be used to complete LED work system-wide 
and expand to other areas to both reduce energy costs and show leadership in environmental 
stewardship.  The Division’s detailed plan is due by the end of the month and work must be 
complete by the end of March 2021. 

 Reserve funds previously targeted for 2019-20 remain available, including: 
PMR Reserve $1,287,000 
High School Renewal Reserve $749,000 
Curriculum Renewal Reserve $500,000 
IT Upgrade Reserve $500,000 
Elections Reserve $150,000 
Total $3,186,000 

 
To the extent these reserves are accessed, the impact will be to increase spending, increase the operating 
deficit and reduce reserve fund balances. 
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Risks and Opportunities 

 Opportunity to redirect funds to areas of need such as learning resources, equipment, facilities 
and grounds. 

 Multi-year plans are developed so that actions taken in 2019-2020 flow into and support 2020-
2021 and subsequent budgets. 

X Forecasting methodologies are now in place but will need to be developed and refined over time. 
X The one-time spending plan is ambitious and will require sustained management attention over 

the Summer months. 
 

COMMUNICATIONS 
 

The School Division is on track to manage within the 2019-2020 budget bottom line. 

 

RECOMMENDATION 
 

That the Board review and discuss the attached Quarterly Financial Update. 

 

PREPARED BY DATE ATTACHMENTS 

Bruce Lipinski, Superintendent, Business Affairs 
Naomi Mellor, Deputy Director, Division Services/CFO 

June 12, 2020  Yes      No 
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