NOTICE

MEETING OF THE BOARD OF EDUCATION

Agenda available at
www.reginapublic

of the Regina School Division No. 4 of Saskatchewan schools.ca/agendas
OR scan this QR Code

May 26, 2020, at 5:30 p.m.

Regina Public School Board Office — 1600 4th Avenue
VIA TELECONFERENCE
AGENDA

Adoption of Agenda

Declaration of Any Conflicts of Interest re: Agenda
Items

Approving of minutes of the Request approval.
Board meeting of May 5, 2020

DELEGATIONS / PRESENTATIONS

a) COVID-19 Pandemic Response Update Mr. Greg Enion to comment.

EMPLOYEE GROUPS
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6. STANDING COMMITTEES

a) Personnel & Organizational Culture Committee 1) Mrs. Tanya Foster to comment.

(pp. 1-4 & enclosure) i1) Suggest discussion in closed
session.
b) Communication and Advocacy Committee Dr. Jane Ekong to comment.
(pp. 5-7 & enclosure)

7.  SASKATCHEWAN SCHOOL BOARDS ASSOCIATION

8.  BUSINESS ARISING OUT OF THE MINUTES

a) Special Committee for Diversity Suggest discussion in closed session.
(enclosure)

b) 2020-2021 Budget Development Update Suggest discussion in closed session.
(enclosure)

9.  CORRESPONDENCE

10. NEW BUSINESS
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11. NOTICES OF MOTION

12.  OTHER BUSINESS

13.  AGENDA REQUESTS

14.  SUBDIVISION REPORTS

15. INFORMATION

Board Standing Committees: Upcoming Meeting Dates:

Audit and Risk Management Committee -

Communication and Advocacy Committee -

Community Relations Committee -

Indigenous Education Advisory Council -

Personnel and Organizational Culture Committee | --

Policy and Governance Committee -

Upcoming Board Meetings:
Tuesday, June 16, 2020, 5:30 PM



A Standing Committee of the Regina Board of Education
May 14,2020

Meeting of the Personnel and Organizational Culture Committee

VIA TELECONFERENCE
MINUTES
Attending: Dr. Jane Ekong, Tanya Foster, Aleana Young, Greg Enion, Paula Hesselink
Regrets: Katherine Gagne
Chair: Tanya Foster
Minute Taker: Suzanne Shuba
AGENDA ITEM DISCUSSION POINTS DECISIONS/ACTIONS
Agenda Item #1: Tanya Foster welcomed everyone to the meeting. The
Welcome, agenda was reviewed and items 4, 5 and 6 were moved to

Introductions and
Overview of Agenda

the beginning of the meeting.

Agenda Item #4: Paula Hesselink, Superintendent, Human Resources and
Bargaining Workplace Diversity, advised that a tentative settlement
a) Updates on STF, has been reached between the Saskatchewan Teachers’
LINC and CUPE Federation and the Provincial Government. Greg Enion,
b) Direction for next Director of Education, noted that members will be voting
steps on the tentative agreement and we will hopefully know the
results by the end of May.
Ms. Hesselink provided additional information on the
status of negotiations with LINC and CUPE Locals 650
and 3766, advising that there are currently no meetings
scheduled.
Agenda Item #5: Ms. Hesselink advised that there is still a significant Action: Commencing in the

Grievances — status

backlog of grievances with both CUPE Locals 3766 and
650. Mr. Enion advised that he is not anticipating there
will be any grievances coming before the Board before the
end of June.

Ms. Hesselink outlined the process of how grievance
information comes to the Board. Aleana Young suggested
that the Board be provided a high-level update, annually or
semi-annually, in closed session, on the status of
grievances. Mr. Enion advised that, commencing in the
2020-21 school year, senior Administration could provide
the Committee with an outline of outstanding grievances.

2020-21 school year, senior

Administration will provide
the Committee with a high-
level outline of outstanding

grievances, on an annual or
semi-annual basis.

Agenda Item #6:

Personnel Needs and

Recruitment

a) Implications to
Human Resources
needs during and
post-pandemic
safety measures

Mrs. Foster inquired as to significant shifts or deployment
of staff during and post-pandemic. Mr. Enion advised that
there has not been any significant deployment or shifts in
HR needs. He noted that caretaking staff are focusing on
daily cleaning and disinfecting high-use areas, including
doorknobs, entrance ways, washrooms, etc. He also
pointed to his email communication from earlier today that
included information on locker cleanup in all schools, and
safety precautions as staff return to Division Office and
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DISCUSSION POINTS

DECISIONS/ACTIONS

b) Assessment of the
workload of senior

schools. Ms. Hesselink advised that needs for the Fall are
still unknown, so careful consideration is being given

administration relative to what positions need to be filled immediately.
Mr. Enion responded to questions relative to cleaning
supplies, the potential need for PPE and other safety
precautions for the Fall, vulnerability of students with
intensive needs, and the possibility of some staff
continuing to work online. Ms. Young also indicated that
there could be significant changes in general liability
insurance.
Mrs. Foster inquired as to the workload of senior Action: The Board
administration, given the elimination of a Deputy Director | Chairperson potentially
position. Mr. Enion advised that the two current Deputy forward a letter to the
Directors believe there are other supports that would be Minister of Education
valuable if put in place, and provided additional reiterating the Board’s
information regarding the current staffing process, which concerns relative to
used to be done through the School Services and Human immune-compromised
Resources departments. He also responded to a question students and staff.
relative to accommodation. Ms. Young noted the
resolution that went to the Saskatchewan School Boards
Association regarding immune-comprised individuals, and
suggested that a letter to the Minister might be in order in
the future, reiterating this Board’s concerns.
Agenda Item #2: Mrs. Foster had distributed a draft questionnaire and Action: Tanya Foster to
Annual Board Self- workshop agenda and process prepared by her and Jay revise questionnaire, share
Evaluation Workshop | Kasperski. Committee members discussed the with the Committee, and
a) Review draft self- questionnaire, additional questions were suggested, and a then forward the questions
evaluation process was determined. It was agreed that the evaluation | to Greg Enion/Suzanne
questionnaire process will be held separate from the Whiteboard Session. | Shuba to incorporate into a

b) Review proposed
workshop agenda
¢) Determine process

survey tool for the Board
members.

Action: Tanya Foster to
email Board members with
potential meeting dates in
early June and schedule the
online meeting with
Suzanne Shuba.

Action: Aleana Young to
determine if someone from
the SSBA is available to
facilitate the evaluation.

Agenda Item #3:

Director Evaluation

a) Review proposed
evaluation too

b) Determine
timelines and
process

Mr. Enion had distributed, for review, a 360 Leadership
Assessment Proposal for the Director of Education
evaluation. He provided additional information and
responded to questions relative to interviews, the future
development of a leadership assessment tool for the
Division to be used (and modified) internally, and future
leadership training for Administrators. Committee
members agreed to proceed with the proposal.

Action: Greg Enion to
contact the Facilitator
immediately so that he can
communicate with the
Board members on the
process and then send out
the surveys electronically.

Action: Greg Enion to
arrange for the Facilitator
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to present the evaluation
report to the Board at
either the June 16th Board
meeting or another online
meeting to be determined.

Agenda Item #7: Mrs. Foster inquired if Committee members had any items | Action: Darren Boldt to
Go-Forward Agenda — | they wanted identified for agendas going forward. provide a brief outline of
identify items for Fall Committee members agreed that the terms of reference the in-school administrator
agenda cover what is needed. Ms. Young did ask if Board placement process to the
members could be apprised of the in-school administrator | Board at either the May
placement process. Mr. Enion agreed that he would 26th or June 16th Board
arrange to have Darren Boldt, Deputy Director, Student meeting.
Achievement, present on same at the New Board . .
. . . Action: That a presentation
Orientation. He also agreed to have Mr. Boldt provide a on the in-school
brief outline to the current Board at either the May 26th or .
. administrator placement
June 16th Board meeting. . .
process be included in the
New Board Orientation.
Agenda Item #8: The meeting was adjourned.
Thank You and Time of meeting: 4:00-5:13 PM.
Adjournment




THE BOARD OF EDUCATION
of the Regina School Division No. 4 of Saskatchewan

Meeting of the Personnel and Organizational Culture Committee
A Standing Committee of the Regina Board of Education

Thursday, May 14, 2020
4:00 p.m. to 5:00 p.m.

VIA TELECONFERENCE

AGENDA
Chair: Tanya Foster

1. Welcome, Introductions and Overview of Agenda

2. Annual Board Self-Evaluation Workshop (attachment)
a. Review draft self-evaluation questionnaire
b. Review proposed workshop agenda
c. Determine process

3. Director Evaluation (attachment)
a. Review proposed evaluation tool
b. Determine timelines and process

4. Bargaining
a. Updates on STF, LINC and CUPE
b. Direction for next steps

5. Qrievances — status

6. Personnel Needs and Recruitment
a. Implications to Human Resources needs during and post-pandemic safety measures
(i.e., shift in occupational makeup, need for specific workers, layoffs)
b. Assessment of the workload of senior administration (specifically with last year’s
decision to eliminate a deputy director position)

7. Go-Forward Agenda — identify items for Fall agenda
8. Thank You and Adjournment

Committee Members: Dr. Jane Ekong, Mrs. Tanya Foster, Ms. Aleana Young, Mrs. Katherine Gagne (ex officio),
Mr. Greg Enion (ex officio), Mrs. Paula Hesselink

Personnel and Organizational Culture Committee — Membership and Scope

Membership: Three members of the Board, the Director of Education and/or designate(s), the Superintendent of Human
Resources and Workplace Diversity.

Scope: To establish and implement the annual Board Self-Evaluation Workshop; to assist the Board on matters pertaining
to the selection, evaluation process and development of the Director within the parameters described by Policy 2 — Role of
the Board and Policy 12 — Role of the Director; to recommend to the Board special initiatives and acknowledgements
related to improvements in the workplace to ensure a healthy and safe working environment exists for all employees; to
receive updates and provide recommendations to the Director and/or designate related to overall organizational
performance, leadership development, succession planning, recruitment initiatives, and senior out-of-scope compensation,
disciplinary matters, and performance; and to provide guidance and recommendations to the Director and/or designate
related to negotiation planning, labour disputes and, if required, meet with employee group representatives.
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Meeting of the Communication and Advocacy Committee
A Standing Committee of the Regina Board of Education
Tuesday, May 19, 2020

VIA TELECONFERENCE

MINUTES

Introductions and
Overview of Agenda

Attending: Dr. Jane Ekong, Cindy Anderson, Aleana Young, Katherine Gagne, Greg Enion, Terry Lazarou,
Mark Whiting
Regrets:
Chair: Dr. Jane Ekong
Minute Taker: Alma Tholl
AGENDA ITEM DISCUSSION POINTS DECISIONS/ACTIONS
Agenda Item #1: Dr. Jane Ekong welcomed everyone to the meeting. The
Welcome, agenda was reviewed and no changes were made thereto.

Agenda Item #2: The Committee discussed the creation of a template for Action: Administration to
School Division timelines when considering changes to policies, programs, | review a timelines template
Communication busing, or boundaries. when considering changes
St.rategy & This will be considered by the Committee in the 2020/2021 to p.011c1es, programs,
Timeframes: busing, or boundaries.

. school year.
- Policy changes

- Program changes
-Bussing changes
- Boundaries changes

Agenda Item #3: Greg Enion, Director of Education, reported to the Action: That this agenda
Employee Mentorship | Committee on a mentorship program that Lisa Frei, item be referred to the
Superintendent, Student Achievement, is working on for Personnel and
new Principals and Vice Principals. Organizational Culture
There was discussion that this agenda item should be Committee.
referred to the Personnel and Organizational Culture
Committee.
Agenda Item #4: Greg Enion reported that Terry Lazarou, Supervisor of
RPS Newsletter Communication, had been working on the development of
a newsletter prior to the COVID-19 outbreak. Greg
indicated work would resume on the newsletter at a future
date.
Agenda Item #5: It was suggested that this item was part of the work the
Emergency/Continuity | Policy and Governance Committee has been working on as
Planning Strategy part of the Regina Public Schools Risk Register/Heat Map.

Mark Whiting reported that some recommendations of the
Risk Register plan have been implemented during the
COVIC-19 Pandemic. Revisions are being completed on
the Appendices and these will be taken back to Committee
once finalized.




AGENDA ITEM

DISCUSSION POINTS

DECISIONS/ACTIONS

Agenda Item #6:
Gazing into the Crystal

Ball: How will
Pandemic Impact
Public Education:

- Opportunities

- Risks

- Lessons Learned
Where do we need to
make adjustments

- How do we plan for
the future

The Committee had a lengthy discussion regarding the
effects of the COVID-19 Pandemic on public education.

Opportunities that have been realized are the broader
collaboration with education partners like the Ministry of
Education, the City of Regina, SSBA, SASBO, LEADS,
and the First Nations education partners. The Division has
seen many positive uses of our technological abilities
through the varied Google platforms.

The Committee discussed future advocacy plans. It was
agreed, during this uncertain time, that advocacy plans will
need to be very specific in what the Division is asking for
moving forward.

In planning for the 2020/2021 school year, we need to
remain flexible as we do not know how schools will re-
open and what teaching will look like. Greg reported that
the Education Response Planning Team (RPT) is currently
looking at options for the next school year. He also
indicated that our Student Achievement team is looking at
options and scenarios for the 2020/2021 school year,
considering transportation and physical distancing and
safety of students and staff.

The Committee discussed Administration’s
communication to the Board during the summer months.
Greg indicated that, as information transpires, it will be
communicated to Trustees. It was agreed that informal
Board meetings could be planned for early and mid-August
for updates to the Board.

Agenda Item #7:
Other Business

Greg informed the Committee that this would be one of the
last meetings that Mark Whiting would be attending, as his
work with the Division is coming to an end. Greg thanked
Mark for his hard work and leadership over the past
decade. Katherine Gagne, Board Chair, thanked Mark on
behalf of the Board for his exceptional work and the
reports presented to the Board.

Jane then thanked everyone on the Committee for their
work and dedication in advocating for the Division.

Agenda Item #8:
Thank You and
Adjournment

The meeting was adjourned.

Time of meeting: 4:00 PM-5:15 PM.




THE BOARD OF EDUCATION
of the Regina School Division No. 4 of Saskatchewan

Meeting of the Communication and Advocacy Committee
A Standing Committee of the Regina Board of Education

Tuesday, May 19, 2020
4:00 p.m. to 5:00 p.m.

VIA TELECONFERENCE

AGENDA
Chair: Dr. Jane Ekong

1. Welcome, Introductions and Overview of Agenda

2. Division Communication Strategy: Timeframes

3. Employee Mentorship Plans

4. RPS Newsletter

5. Emergency/Continuity Planning Communication Strategy: Going Forward (attachment)
6. Updates from Director of Education on Division-level Partnership

7. Thank You and Adjournment

Committee Members: Dr. Jane Ekong, Mrs. Cindy Anderson, Ms. Aleana Young, Mrs. Katherine Gagne (ex officio),
Mr. Greg Enion (ex officio), Mr. Terry Lazarou

Communication and Advocacy Committee — Membership and Scope
Membership: Three members of the Board, the Director of Education and/or designate(s).

Scope: To advance principles, values, and funding of public education and the interests of the Regina Public School
Division with the public, at stakeholder governance tables, and with other elected officials at the federal, provincial and
municipal levels; to support the ongoing communication of Board activities; to establish and update a Board Advocacy
Plan addressing these terms of reference; to promote and support the activities and initiatives for the Public Sector of the
Saskatchewan School Boards Association; and to receive updates from Director of Education on Division-level partnership
endeavors.

7




