NOTICE

MEETING OF THE BOARD OF EDUCATION

Agenda available at
www.reginapublic

of the Regina School Division No. 4 of Saskatchewan schools.ca/agendas
OR scan this QR Code

May 5, 2020, at 5:30 p.m.

Regina Public School Board Office — 1600 4th Avenue
VIA TELECONFERENCE

AGENDA

Adoption of Agenda

Declaration of Any Conflicts of Interest re: Agenda
Items

Approving of minutes of the Request approval.
Board meeting of April 21, 2020

DELEGATIONS / PRESENTATIONS

a) Argyle/St. Pius Joint-Use School Project Update Mr. Greg Hasiuk to comment.
(enclosures)

b) COVID-19 Pandemic Response Update Mr. Greg Enion to comment.
(enclosure)

EMPLOYEE GROUPS



http://www.reginapublicschools.ca/agendas
http://www.reginapublicschools.ca/agendas
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6. STANDING COMMITTEES

a) Standing Committee Meeting Dates Direction requested.
(. 1)

7.  SASKATCHEWAN SCHOOL BOARDS ASSOCIATION

8. BUSINESS ARISING OUT OF THE MINUTES

a) RP-PAC (Regina Public Parent Advisory For information only.
Committee) Update

(pp. 2-3)

b) Ecole Connaught Community School Enrolment ~Suggest discussion in closed session.
(enclosure)

¢) Accommodation Review Process Suggest discussion in closed session.

d) 2020-2021 Budget Development Update Suggest discussion in closed session.
(enclosure)

e) Shared Values Recognition Program Voting Suggest discussion in closed session.
Protocol and Process
(enclosure)

9.  CORRESPONDENCE
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10. NEW BUSINESS

a) Preventative Maintenance and Renewal Plan Mr. Dave Bryanton to comment.
(pp- 4-10)

11. NOTICES OF MOTION

12.  OTHER BUSINESS

13.  AGENDA REQUESTS

14. SUBDIVISION REPORTS

15. INFORMATION

Communication and Advocacy Committee Tuesday, May 12, 2020, 4:00-5:00 PM, via
teleconference.

Board Standing Committees: Upcoming Meeting Dates:

Audit and Risk Management Committee TBD

Communication and Advocacy Committee May 12/20

Community Relations Committee TBD

Indigenous Education Advisory Council -

Personnel and Organizational Culture Committee | June 9/20

Policy and Governance Committee TBD

Upcoming Board Meetings:
Tuesday, May 26, 2020, 5:30 PM
Tuesday, June 16, 2020, 5:30 PM
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TOPIC: STANDING COMMITTEE MEETING DATES

FORUM AGENDA ITEMS INTENT

X] Open Session [] Correspondence (] Information

[ ] Closed Session [X] New Business [X] Decision
[] Reports from Administrative Staff [] Discussion

[] Other: External Reports/Presentations

BACKGROUND

At the March 24, 2020 Board meeting, Standing Committee Chairs discussed Committee meeting dates
for March, April and May. The following was determined at that time:

e The Chair of the Personnel and Organizational Culture Committee cancelled the March 31st
meeting and asked for a meeting prior to the end of June. A meeting is scheduled for Tueday,
June 9th at 4:30 PM.

e The Chair of the Community Relations Committee agreed to circulate the Community
Engagement Plan via email and, if consensus was reached, advised that the May 12th meeting
could be cancelled.

e The Chair of the Policy and Governance Committee advised that the May 19th meeting could be
deferred to a later date, prior to the end of June. The Chair has since deferred the next meeting to
September.

e The Chair of the Communication and Advocacy Committee requested that the cancelled
March 17th meeting be rescheduled as soon as possible. The meeting has been set for Tuesday,
May 12th at 4:00 PM.

e The Chair of the Audit and Risk Management Committee confirmed that the April 6th meeting
would continue.

e [t was noted that all upcoming Indigenous Education Advisory Council meetings have been
cancelled, however, the Board asked for a teleconference meeting in the near future to meet the
new Supervisor of Indigenous Education.

In addition, the Whiteboard Session scheduled for April 28th was cancelled.

CURRENT STATUS

Direction is requested on the following:
e Has the Community Engagement Plan been approved by the Community Relations Committee?
If not, does the Committee want to proceed with a teleconference meeting?
e Is the Audit and Risk Management Committee wanting to meet prior to the end of June?
e Does the Board want the Whiteboard Session to be rescheduled to before the end of June?

PREPARED BY DATE ATTACHMENTS
Greg Enion, Director of Education May 1, 2020 [ JYes [X]No
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BOARD MEETING DATE: MAY 5, 2020

TOPIC: RP-PAC (REGINA PUBLIC PARENT ADVISORY
COMMITTEE) UPDATE
FORUM AGENDA ITEMS INTENT
X] Open Session [] Correspondence X Information
[ ] Closed Session [ ] New Business [ ] Decision
X Reports from Administrative Staff [] Discussion

[] Other: External Reports/Presentations

BACKGROUND

As part of my responsibilities as Superintendent, I assist schools with SCC events and processes. There
has been an interest to create a Division-based Parent Advisory Committee. Therefore, I promoted the
creation of this advisory committee to our school principals and SCC members from January to March
2020. On March 16th, which was the last day to submit your name as an expression of interest, I had 20
SCC members email me to join this committee. Within this group there are SCC representatives from
11 elementary and five high schools. The membership consists of 15 elementary and five high school
SCC members. We had planned to have our first meeting on April 23rd, but we needed to cancel due to
the COVID-19 restrictions. We will have an online meeting in June if we cannot have face-to-face
meetings by the end of this current school year.

CURRENT STATUS

Details for this new committee:
The name/title of our newly formed committee is RP-PAC (Regina Public Parent Advisory Committee).
However, the committee members may decide to have a different name.

Twenty SCC members have joined this group to support Division and parent initiatives.

We hope to host a meeting in the Spring 2020 and then early Fall to start our planning for the SCC
workshop/conference in collaboration with Regina Catholic School Division. We will continue to meet
three times after that conference/workshop. Dates and frequency of meetings to be determined for the
2020-21 school year.

Goals:

1) Learn more about the role of the SCC.

i1) Work collaboratively with other SCCs.

ii1) Create consistency between SCCs.

1v) Create opportunities for parent engagement through Division-SCC sponsored activities.
v) Have challenging conversations regarding issues that are important to SCCs.

vi) Create a more open dialog with RP-PACs, Senior Administration and the Board.



Vision:

e RP-PAC will be the bridge that creates open and collaborative relationship between all the SCCs,
Senior Administration and the Board.

e RP-PAC will work to engage our communities through a variety of activities, and will provide
opportunities on a larger scale and engage larger communities.

Immediate Action Plans:
e [Establish a name for our committee.

e Work in collaboration with the Regina Catholic School Division to plan a SCC workshop/conference
for the evening of Friday, October 16 and Saturday, October 17, 2020.

COMMUNICATIONS

n/a
PREPARED BY DATE ATTACHMENTS
Lisa Frei, Superintendent, Student Achievement April 30, 2020 []Yes [X]No
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BOARD MEETING DATE: MAY 5, 2020

TOPIC: PREVENTATIVE MAINTENANCE AND RENEWAL PLAN
FORUM AGENDA ITEMS INTENT
X] Open Session [] Correspondence (] Information
[ ] Closed Session [X] New Business [X] Decision

[] Reports from Administrative Staff [] Discussion

[] Other: External Reports/Presentations

BACKGROUND

Each year, the Ministry of Education allocates Preventive Maintenance and Renewal (PMR) funding to
school divisions and requires submission of any amendments to the current approved plan and an out-
year plan for the next three years.

Following year-end, the Ministry requires a reconciliation of actual costs and projects. Actual expenses
are reported in the division’s audited financial statement and any unspent funding must be placed into a
PMR reserve for future use on PMR eligible work.

RPS’s PMR allocation for 2019-2020 is $5.4M with an additional $545K approved mid-year, will
decline to just under $5M in 2020-2021, and is assumed to remain at $5M per year thereafter. The
Division’s PMR reserve as of August 31, 2019, was $6.7M, which is proposed to be drawn-down over a
four-year period, as follows:

PMR Spending by Funding Source
2019-20 2020-21 2021-22 2022-23 2023-24 | 5-Year Total
Annual PMR grant 5,494,496 4,952,844 5,000,000 5,000,000 5,000,000 25,447,340
Additional PMR grant 545,000 - - - - 545,000
PMR reserve 2,031,170 3,179,035 1,515,515 54,780 - 6,780,500
Total Spending 8,070,666 8,131,879 6,515,515 5,054,780 5,000,000 32,772,840

This financial plan will be revisited annually, taking into account progress over the year, unanticipated
events and current year funding as per the annual provincial budget.

CURRENT STATUS

The attached PMR plan covers a five-year period from 2019 to 2024 and:
e Is reviewed and updated to remove completed projects and add new projects (new projects are
highlighted in yellow and all-school projects are listed at the end). Approximately $1.1M in
PMR eligible facility work that was originally planned to be charged against the 2019-2020
operating budget is moved to PMR to alleviate pressure on the Facilities operating budget and
maximize use of PMR funding.



e [s broken down by fiscal year and aligns with the School Division’s financial management plan,
including a multi-year plan to spend down the accumulated $6.3M PMR reserve over four years.
e Takes a balanced approach to the many facility issues across the School Division and stages the
work in a multi-year, phased manner to:
o Address the accessibility issues identified in a 2014 review;
o Address the playground and play structure safety recommendations identified in a 2017
report;
o Continue to address roof work, waterproofing, boiler replacements and other necessary
work in a phased manner.

Administration will manage to the PMR plan but variances can be expected due to, for example, pricing
that is higher or lower than estimated following tender or bid submissions, timing considerations,
industry capacity and other factors. Administration will manage within the bottom line approved
funding amount each year and will adjust the number or timing of projects accordingly (i.e., if project
pricing comes in below estimate or some projects cannot be completed, other projects from subsequent
years will be moved up the list).

Administration will report on PMR projects to the Board as part of the quarterly financial update,
indicating any changes to the plan roll out and providing explanations for any variances.

Administration will seek annual Board approval for amendments to the current and next year plan and
for the subsequent three-year plan on an annual basis in the Spring, in time for submission to the
Ministry of Education.

COMMUNICATIONS

Once approved, the PMR plan will be shared with principals who will be encouraged to share it with
their School Community Councils.

RECOMMENDATION

That the Board of Education approve the amended 2019-2020 and 2020-2021 PMR plans and the three-
year 2021 to 2024 PMR plan for submission to the Ministry of Education.

PREPARED BY DATE ATTACHMENTS
Dave Bryanton, Superintendent, Educational Facilities May 1, 2020 X Yes [ ]No
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