NOTICE

MEETING OF THE BOARD OF EDUCATION

Agenda available at
www.reginapublic

of the Regina School Division No. 4 of Saskatchewan schools.ca/agendas
OR scan this QR Code

April 21, 2020, at 5:30 p.m.
Regina Public School Board Office — 1600 4th Avenue
VIA TELECONFERENCE

AGENDA

Adoption of Agenda

Declaration of Any Conflicts of Interest re: Agenda
Items

Approving of minutes of the Request approval.
Board meetings of March 24 and April 2, 2020

DELEGATIONS / PRESENTATIONS

a) COVID-19 Pandemic Response Update Mr. Greg Enion to comment.

EMPLOYEE GROUPS



http://www.reginapublicschools.ca/agendas
http://www.reginapublicschools.ca/agendas
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6. STANDING COMMITTEES

a) Audit and Risk Management Committee i) Mr. Adam Hicks to comment.
(enclosures) Il) Suggest discussion in closed
session.

7.  SASKATCHEWAN SCHOOL BOARDS ASSOCIATION

8.  BUSINESS ARISING OUT OF THE MINUTES

a) Special Committee for Diversity Update Suggest discussion in closed session.
(enclosure)

b) Legal Matter Suggest discussion in closed session.
(enclosure)

c) Capital Projects Update Suggest discussion in closed session.

9. CORRESPONDENCE
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10.

11.

12.

13.

14.

NEW BUSINESS

a) Annual Meeting of Electors Statement of
Proceedings

(pp. 1-3)

b) Balfour Collegiate Emergent Funding Request
(pp. 4-8 & enclosure)

c) French Immersion Program Planning
(enclosure)

d) Ecole Connaught Community School Enrolment
Monitoring
(enclosure)

NOTICES OF MOTION

OTHER BUSINESS

AGENDA REQUESTS

SUBDIVISION REPORTS

April 21, 2020

Request approval.

Ms. Naomi Mellor to comment.

Suggest discussion in closed session.

Suggest discussion in closed session.



AGENDA

15.

INFORMATION

Page 4

April 21, 2020

Communication and Advocacy Committee
Meeting

Tuesday, May 12, 2020, 4:00-5:00 PM, Via
Teleconference.

Board Standing Committees:

Upcoming Meeting Dates:

Audit and Risk Management Committee TBD
Communication and Advocacy Committee May 12/20
Community Relations Committee TBD
Indigenous Education Advisory Council --
Personnel and Organizational Culture Committee | June 9/20
Policy and Governance Committee TBD

Upcoming Board Meetings:
Tuesday, May 5, 2020, 5:30 PM
Tuesday, May 26, 2020, 5:30 PM
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BOARD MEETING DATE: APRIL 21, 2020

TOPIC: 2020 ANNUAL MEETING OF ELECTORS
STATEMENT OF PROCEEDINGS

FORUM AGENDA ITEMS INTENT

X] Open Session ] Correspondence [] Information

[ ] Closed Session [X] New Business [X] Decision
[] Reports from Administrative Staff [] Discussion

[_] Other: External Reports/Presentations

BACKGROUND

Section 33 of The School Division Administration Regulations states:

33(1) A special meeting of the electors of a school division may be held at any time for any
necessary purpose not provided for by the Act.
(6) The secretary of the special meeting shall:
(a) prepare a statement of the proceedings of the special meeting; and
(b) forward a copy of that statement to:
(i) the board of education; and
(i) each school community council in the school division.

CURRENT STATUS

Attached is a Statement of Proceedings from the Annual Meeting of Electors held on January 28, 2020.
Upon receipt of same by the Board, it will be forwarded to the SCC Chairs and posted on the Division’s
website.

COMMUNICATIONS

n/a

RECOMMENDATION

That the Statement of Proceedings of the Annual Meeting of Electors, held on January 28, 2020, be
adopted as prepared.

PREPARED BY DATE ATTACHMENTS
Naomi Mellor, Deputy Director, Division Services/CFO April 16, 2020 X Yes []No



Members
Present

Administration
Present

Call to Order

Election of
Chairperson
for the Meeting

Election of
Secretary for
the Meeting

Regina, Saskatchewan
January 28, 2020

At the Annual Meeting of Electors of the Board of Education of the Regina
School Division No. 4 of Saskatchewan, held at 1600 4th Avenue.

Mrs. Cindy Anderson Mr. Adam Hicks
Dr. Jane Ekong Mr. Jay Kasperski
Mrs. Tanya Foster Ms. Aleana Young

Mrs. Katherine Gagne

Mr. Greg Enion, Director of Education
Ms. Naomi Mellor, Deputy Director, Division Services/CFO
Mr. Darren Boldt, Deputy Director, Student Achievement

Mrs. K. Gagne, Chair of the Board of Education of the Regina School Division
No. 4 of Saskatchewan, called the meeting to order and welcomed all in
attendance.

Ms. Naomi Mellor, Deputy Director, Division Services/CFO of the Board of
Education of the Regina School Division No. 4 of Saskatchewan, invited
nominations for the election of a Chairperson for the Annual Meeting of
Electors. Mrs. K. Gagne was nominated by Mrs. Angie Balkwill.

Motion by Mrs. Lisa Frei:

That nominations cease.
Motion Carried.

Mrs. K. Gagne was declared elected by acclamation to serve as Chairperson of
the Annual Meeting of Electors.

Mrs. K. Gagne, Chairperson of the meeting, then called for nominations for the
appointment of a Secretary for the Annual Meeting of Electors. Ms. Naomi
Mellor was nominated by Ms. Morgan Reed.

Motion by Mr. Jason Coleman:
That nominations cease.
Motion Carried.

Ms. Naomi Mellor was declared elected by acclamation to serve as Secretary of
the Annual Meeting of Electors.

Mrs. K. Gagne then welcomed questions or comments from ratepayers and
others.

Chair ST

SUBJECT TO ADOPTION BY THE BOARD
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Comments
and/or
Questions from
Regina
Ratepayers and
from Others

Adjournment

Ms. Kathleen Eisler inquired on the determination of enrolment projections.

Mr. Greg Enion, Director of Education, advised that the School Division works
with Barager Demographics to calculate long-term enrolment projections and
that the Division’s Planning Department reviews the projections with Barager on
an annual basis.

Ms. Ida Sadowski inquired how School Community Councils can support
advocacy for additional support for the Division. Mrs. K. Gagne advised that,
through the Communication and Advocacy Committee, the Board is developing
an advocacy plan, and that, upon completion, more information and talking
points will be forwarded to SCCs to join the Board in advocating on behalf of
the Division. Mrs. C. Anderson, Trustee, also noted that advocacy can involve
parents who are not on SCCs.

Ms. Kathleen Eisler inquired on the projected facility capacity to 2021. Mrs. K.
Gagne advised that the Board continually discusses facility capacities, noting
that the Division has requested more schools through its priority list submitted to
the Ministry of Education. She further noted that many options are regularly
explored, pointing to the creation of the Martin Academy and the Balfour Arts
Collective as examples to take pressure off of other facilities, and affirmed that
the Administration will provide the Board with recommendations to address the
matter. Ms. Eisler inquired if the projections are just for high school facilities or
if it is Division-wide. Mrs. Gagne advised that, currently, it will be high school
facilities primarily impacted by enrolment increases in the next few years. She
noted that there have been recent discussions with the Ministry of Education
about the addition of a southeast high school. Mr. Greg Enion advised that the
Division continues to use relocatable classrooms to ease capacity pressures, and
that the Board has lobbied the Ministry for approval of same prior to the
provincial budget to ease the constraint of having them in place in time for the
next school year. He further commented that attendance boundaries are
reviewed annually. He stated that, as the Board does not have the authority to
levy a mill rate, the Division relies entirely on the province approving any new
schools and, with continued enrolment increases, the challenge to balance
facility capacity will persist if new schools are not built.

Mrs. K. Gagne thanked everyone for attending and then called for a motion to
adjourn the meeting.

Motion by Mrs. Delaine Clyne:

That the meeting adjourn.

Motion Carried.

Time of meeting: 8:30 to 8:51 p.m.

Chairperson Secretary-Treasurer

SUBJECT TO ADOPTION BY THE BOARD
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BOARD MEETING DATE: APRIL 21, 2020

TOPIC: BALFOUR COLLEGIATE EMERGENT FUNDING REQUEST
FORUM AGENDA ITEMS INTENT
X] Open Session ] Correspondence [] Information
[ ] Closed Session [X] New Business [X] Decision
[] Reports from Administrative Staff [] Discussion

[] Other: External Reports/Presentations

BACKGROUND

Balfour Collegiate is a key part of Regina Public Schools’ facility infrastructure. Continuing work over
the past several years, the recommended next stage of work is to underpin the front (north) facade.

This item seeks Board of Education approval to submit an application for the Ministry of Education’s
Emergent Funding Program.

CURRENT STATUS

Regina Public School Division will continue to require a high school in the central area of the City.
Balfour is well situated, serves a growing enrolment and offers unique and innovative programming,
including a popular arts program. In addition, Balfour’s heritage value is significant and its location
along a historical boulevard is relevant. Balfour will remain a key asset in delivering high school
programming to students in central Regina.

Based on engineering assessments, the next recommended stage of work is to underpin the north facade.
The purpose of underpinning is to stabilize a shallow foundation with piles that extend deep into the
ground so the foundation will not be affected by expansion and contraction of the clay soil in Regina.
The recommended approach addresses sections of the building in stages based on the amount of
movement detected.

COMMUNICATIONS

Communication with the school and community is pending the Ministry of Education’s decision on the
attached application.

RECOMMENDATION

That the Board of Education approve submission of the attached Application for the Emergent Funding
Program, requesting up to $2.45 million for underpinning at Balfour Collegiate.

PREPARED BY DATE ATTACHMENTS

Naomi Mellor, Deputy Director, Division Services/CFO April 16, 2020 @ Yes i No
Dave Bryanton, Superintendent, Educational Facilities



seaonewan EMergent Funding Program Application
Form

This form is to be submitted to the Ministry of Education and all fields must be completed with
required documentation attached to be considered under the Emergent Funding Program. Financial
information pertaining to Preventative Maintenance and Renewal (PMR) funding and school division
reserves may be requested upon receipt of the application form.

Date: April 14, 2020

Name of School Division: Regina Public School Division #4
Name of School: Balfour Collegiate

Total Enrolment in September, 2019: 726

Grade Structure: Grades 9 to 12

Has an insurance claim been made to address the emergent issue?
yes _X_no

Has the board of education/conseil scolaire authorized this application?
yes no

Date of next board meeting: April 21, 2020

Does the board of education/conseil scolaire have existing capital reserves included in
accumulated surplus and/or deferred revenue?
X__yes no

If yes, have any of the reserves been targeted for capital projects?
yes _X__no Not for specific projects

Please include details of existing capital reserves on page 4 and board motion(s) approving
the use of capital reserves for capital projects.

April 2015 Page 1 of 4



Describe the emergent issue(s): Include information such as the date of occurrence,
circumstances of the structural failure, witnesses, injuries and if any immediate action was taken.

Balfour Collegiate is experiencing unusual structural movement. Last year a portion of the building was
underpinned and a structural beam was replaced. The structure is under continual monitoring and a January
2020 engineer’s report recommends additional work this year as the north fagade is leaning towards the street.
Please see the attached report from Kenyon Engineering Inc. for details.

Regina Public Schools has worked diligently to address building maintenance at Balfour Collegiate, investing
more than $12 million over the past five years, including $1.3 million in 2019 to underpin the light court area
with $258K provided through the Emergent Funding Program. Given the multiple needs that must be
addressed within our $5.5 million Preventive Maintenance and Renewal funding, a project of this scope and
magnitude again requires provincial funding support.

Details of the recommended solution: Include reasons for the recommended solution and
source of opinions sought.

In our March 2020 major capital request, Regina Public Schools identified Balfour Collegiate as the second
overall capital priority and the top priority for rebuilding or re-lifing. While the future configuration of high
school programming in the City of Regina will be reviewed in detail this year as part of the recent provincial
announcement, under any scenario, the capacity and central location of Balfour Collegiate mean it will
remain a key part of the Regina Public School infrastructure over the medium and long-term, both for reasons
of student enrolment and programming as well as its historical significance.

e Enrolment and Programming
The following is the catchment area for Balfour Collegiate. The dots represent students attending
Balfour. It is apparent the school services students in the central area of the City and is a magnet for
students in other parts of the City due to the arts programming offered.

seepeay
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Balfour Collegiate’s enrolment projection is provided below. Regardless of future high school
development to meet enrolment increases elsewhere in the City, the Division will require a high school in

the central area of the City and Balfour is a long-term asset in that regard.

Grade 2019-20 2020-21 2021-22 2022-23 2023-24 | 2024-25 2025-26
9 190 200 207 231 231 247 256
10 195 205 219 223 246 247 264
11 180 203 212 226 230 252 253
12 161 214 235 246 260 263 286

TOTAL 726 822 873 926 967 1009 1059

Balfour Collegiate is essential in delivering high school programming to the students in central Regina.
Balfour also offers a popular arts program for students from around the City. The high school has a long-
standing successful community partnerships with the Shirley Schneider Support Centre, which is an in-
school program for pregnant and parenting teens, and the MacKenzie Infant Care Centre.

Historical Significance

Balfour Collegiate was built in 1930 and is one of the oldest schools in the RPS inventory. Itis located
on a historically significant street in which several heritage buildings from the same era have had
renovations/rehabilitation activities that retained the architecturally significant facades. Itis a
recognizable building that would benefit from a similar intervention as the other heritage buildings on
College Avenue. While it is not a designated heritage building, it is on the City of Regina’s Heritage
Inventory of potential future designated properties. While there will be many options to explore in terms
of a new/refreshed/rebuilt Balfour, the front section of the building would very likely be incorporated into
any updated building design.

Estimated Construction Cost of Project: $2.45M

Source of Estimate: JC Kenyon report dated January 21, 2020

Timelines and scope of work to be completed:

Design work would commence in May 2020 with construction occurring in July and August 2020. Scope of
work would be excavate under the existing shallow footings and install deep piles to stabilize the foundation
against expansion and contraction of the clay soil base.

Describe any impacts of construction: Include disturbances to classrooms, students, staff and
instruction.

Minimal disruption to students as most work would occur over the summer months.

Page 3 of 4




Describe severity of problem and risk if not completed: Include impacts in terms of health and
safety and all negative impacts on the school and surrounding community.

At some point the front facade will become unstable and will not be salvageable. Deferring this project could
make underpinning in the future cost prohibitive as it will have to be jacked back into place. If no
underpinning, is done exterior bracing will be required.

Signature of Chief Financial Officer Name (Printed) Date

Signature of Board Chair Name (Printed) Date

Capital Reserves (if applicable)

Net Balance as of

Balance Committed* August 31, 2019**
Deferred Revenues
Federal tuition fees 8,025 8,025
Proceeds from sale of schools (Sale of 476,912 476,912
Haultain School in 2015)
Ministry of Education capital transfers 0 0

Accumulated Surplus
Sec 286 pre-April 2009 capital reserve 0 0

* Please attach a description and the board motion(s) approving the use of this balance.
** Please provide the date.

Required Attachments
e Engineering reports with recommendations.
e If applicable, board motion(s) approving the use of capital reserves for capital projects.

Submit completed forms with all attachments to:

Ministry of Education
Infrastructure Branch

4™ Floor, 2220 College Avenue
REGINA SK S4P 4V9

or Fax to 306-798-5042

For further information, email EDinfrastructure@gov.sk.ca or call 306-787-1156.

April 2015 Page 4 of 4



