NOTICE

MEETING OF THE BOARD OF EDUCATION

Agenda available at
www.reginapublic

of the Regina School Division No. 4 of Saskatchewan schools.ca/agendas
OR scan this QR Code

March 24, 2020, at 5:30 p.m.

Regina Public School Board Office — 1600 4th Avenue

AGENDA

Adoption of Agenda

Declaration of Any Conflicts of Interest re: Agenda
Items

Approving of minutes of the Request approval.
Board meeting of March 3, 2020

DELEGATIONS / PRESENTATIONS

EMPLOYEE GROUPS

STANDING COMMITTEES

a) Policy and Governance Committee Mr. Jay Kasperski to comment.
(pp. 1-3 & enclosure)
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b) Committee Meetings in March, April and May  Mrs. Katherine Gagne to comment.
(p.4)

7.  SASKATCHEWAN SCHOOL BOARDS ASSOCIATION

8.  BUSINESS ARISING OUT OF THE MINUTES

9.  CORRESPONDENCE

10. NEW BUSINESS

a) COVID-19 Preparedness Update Mr. Greg Enion to comment.

b) 2020-2021 School Year Calendars Mr. Darren Boldt to comment.
(pp- 5-9)

c) Facility Matter Suggest discussion in closed session.
(enclosure)

d) 2020-2021 Budget Development Suggest discussion in closed session.



AGENDA

11.

12.

13.

14.

15.

NOTICES OF MOTION

OTHER BUSINESS

AGENDA REQUESTS

SUBDIVISION REPORTS

INFORMATION

Page 3

March 24, 2020

Personnel and Organizational Culture Committee
Meeting

Tuesday, March 31, 2020, 4:30-5:30 PM, RPS
Division Office, Committee Room.

Audit and Risk Management Committee Meeting

Monday, April 6, 2020, 4:00-6:00 PM, RPS Division
Office, Committee Room.

Whiteboard Session

Tuesday, April 28, 2020, 5:30-8:30 PM, RPS
Division Office, Committee Room.

Board Standing Committees: Upcoming Meeting Dates:
Audit and Risk Management Committee April 6/20

Communication and Advocacy Committee --

Community Relations Committee May 12/20

Indigenous Education Advisory Council

Personnel and Organizational Culture Committee

March 31/20; June 9/20

Policy and Governance Committee

May 19/20

Upcoming Board Meetings:
Tuesday, April 21, 2020, 5:30 PM
Tuesday, May 5, 2020, 5:30 PM




Meeting of the Policy and Governance Committee

A Standing Committee of the Regina Board of Education

Tuesday, March 10, 2020

The Committee Room
Regina Board of Education Division Office
MINUTES

Attending: Tanya Foster, Adam Hicks, Jay Kasperski, Greg Enion, Darren Boldt, Delaine Clyne
Regrets: Katherine Gagne
Chair: Jay Kasperski
Minute Taker: Alma Tholl
AGENDA ITEM DISCUSSION POINTS DECISIONS/ACTIONS
Agenda Item #1: Jay Kasperski welcomed everyone to the meeting. The
Welcome, agenda was reviewed and no changes were made thereto.

Introductions and
Overview of Agenda

Agenda Item #2: This agenda item was brought forward to ensure policies Action: Policies 2 and 12 be
Policy Review Mandate | are reviewed every 4 years as per the Board’s mandate. added to the next
Delaine Clyne, Supervisor of Policy, Planning and Committee meeting agenda.
Research, indicated that the Policies will continue to be
reviewed as per the mandate and that Policies 2 and 12 will
be reviewed at the May Committee meeting.
Agenda Item #3: Delaine Clyne reviewed the Policies that were circulated to | Action: Darren Boldt to

Policy Reviews

Policy 3 — Role of the
Trustee

Policy 10 — Policy
Making

Policy 13 — Appeals
and Hearings
Regarding Student
Matters

Policy 14 -
Sustainability

Policy 19 — Board
Elections,
Contributions and
Expenses

Committee members prior to the meeting. Additional
changes and updates were noted.

Committee members discussed access to Board and
Standing Committee agenda packages and the possibility
of having shared files or shared directories for them to
access. Darren Boldt, Deputy Director, Student
Achievement, indicated he will follow-up with Joe
Maierhoffer, Manager of Information Governance and
Reporting, to determine options that can be presented to
the new Board.

Committee members discussed how changes/updates to
Administrative Procedures are communicated to the Board.
Currently, updates are included as part of the
Communication Sheets in the Board packages. It was
agreed that, moving forward, any changes/updates will be
presented in an Executive Summary twice a year as part of
the Board meeting agenda.

During discussion regarding Policy 19, the Committee
suggested developing a one-page document that can be
circulated to potential Trustees on what they can and
cannot do when campaigning for an election.

There was discussion regarding the current format of the
Appendix to Policy 19. It was agreed that Delaine Clyne

follow-up with Joe
Maierhoffer to determine
options available for
posting of Board and
Standing Committee
meeting materials.

Action: An executive
summary outlining any
Administrative Procedure
changes be presented at a
Board meeting twice a year.

Action: Administration to
prepare a one-page
document regarding
campaigning guidelines for
Trustees.

Action: Delaine Clyne to
follow-up with City of
Regina and adjust the
Appendix to Policy 19
accordingly.




AGENDA ITEM

DISCUSSION POINTS

DECISIONS/ACTIONS

will follow-up with the format used by the City of Regina
and follow the same format used there.

The updated Policies will be circulated to the Board with
the minutes of this meeting.

Agenda Item #4:
Board Development
Plan

It was the consensus of the Committee that this item will
be brought forward after a new Board is elected.

Action: Add this item to the
first Committee agenda
after the 2020 School Board
elections.

Agenda Item #5:
Direction/Guidance to

Staff re: Posting on
Social Media

Committee members expressed concern regarding some
negative posts/comments that have been made by staff on
social media. After some discussion, it was agreed that
Administration would work with the RPSTA and other
employee groups to prepare a joint communication that
would include some guidelines for appropriate social
media messages/wording, which could include a Code of
Conduct.

Action: Administration to
work with RPSTA and
employee groups to prepare
joint communication.

Agenda Item #6:
Process/Guidelines re:
Individual Trustee
Motions

Committee members discussed the process for bringing
forward a Notice of Motion and potential changes that
could be made to the current practice. The Committee
discussed the possibility of a “cooling-off” period
following a Notice of Motion being brought forward. It
was agreed that it would be beneficial for the Board to
have an opportunity to discuss a motion in a closed session
meeting in order to ask questions and clarify information
prior to making a decision/vote.

It was agreed that Delaine Clyne would look into the
various motions that can be filed and develop wording that
can be added to Policy to ensure Board members feel
comfortable with the process regarding Notions of Motion.

Action: Delaine Clyne to
research motions and
develop wording to be
added to Policy 7.

Agenda Item #7:
Current Practice re:
Closed Session Minutes

It was noted that the current practice is for the Executive
Assistant to take notes of the discussions in Closed Session
for the use in preparing minutes, after which the notes are
destroyed.

Committee members were informed that they can request
to see the formal recorded minutes from Closed Session
portions of Board meetings.

Agenda Item #8:
Other Business

There was a brief discussion regarding Board training and
sessions offered through the SSBA. It was agreed that this
should be revisited after the new Board is formed.

Jay Kasperski commented on Glenna Curry’s Mental
Health and Wellness report to the Board and inquired on
follow-up for reporting on the recommendations presented.
Greg Enion, Director of Education, reported that there will
be a Strategic Plan developed and that there will be some
form of matrix built in for annual reporting.

Agenda Item #9:
Thank You and
Adjournment

The meeting was adjourned.

Time of meeting: 4:32-6:10 PM.




THE BOARD OF EDUCATION
of the Regina School Division No. 4 of Saskatchewan

Meeting of the Policy and Governance Committee
A Standing Committee of the Regina Board of Education

Tuesday, March 10, 2020
4:30 p.m. to 5:30 p.m.

The Committee Room
Regina Board of Education Division Office
1600 4th Avenue, Regina, SK

AGENDA
Chair: Jay Kasperski

Welcome, Introductions and Overview of Agenda

Policy Review Mandate

Policy Reviews (attached)

a)
b)
©)
d)
e)

Policy 3, Role of the Trustee

Policy 10, Policy Making

Policy 13, Appeals and Hearings Regarding Student Matters
Policy 14, Sustainability

Policy 19, Board Elections, Contributions and Expenses

Board Development Plan

Direction/Guidance to Staff re: Posting on Social Media

Process/Guidelines re: Individual Trustee Motions

Current Practice re: Closed Session Minutes

Other Business

Thank You and Adjournment

Committee Members: Mrs. Tanya Foster, Mr. Adam Hicks, Mr. Jay Kasperski, Mrs. Katherine Gagne (ex officio),
Mr. Greg Enion (ex officio), Mr. Darren Boldt

Policy and Governance Committee — Membership and Scope

Membership: Three members of the Board, the Director of Education, one other member of the Administration, and a
Public Section representative.

Scope: To annually review the Education Strategic Sector Plan and School Division Strategic Plan; to annually review at
least four of the Board’s governance policies, with a view to ensuring review of all policies at least once in each Board
term; to bring forward recommendations for Board policy edits, deletions and additions; to review Trustee Orientation and
Trustee Baseline Matrix; to review Board technology to enhance Board effectiveness; and to review SSBA matters.
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BOARD MEETING DATE: MARCH 24, 2020

TOPIC: COMMITTEE MEETINGS IN MARCH, APRIL AND MAY
FORUM AGENDA ITEMS INTENT
X] Open Session [] Correspondence (] Information
[ ] Closed Session [ ] New Business [X] Decision

X Reports from Administrative Staff [] Discussion

[] Other: External Reports/Presentations

CURRENT STATUS

The following standing committee meetings are scheduled to the end of May, 2020:
Personnel and Organizational Culture Committee — March 31;

Audit and Risk Management Committee — April 6;

Community Relations Committee — May 12; and

Policy and Governance Committee — May 19.

The Communication and Advocacy Committee meeting, scheduled for March 17th, and the Indigenous
Education Advisory Council meeting, scheduled for April 23rd, were both cancelled.

Board members are asked to determine if any of the above-noted meetings will proceed and, if so, in
what format (i.e., teleconference or in-person).

PREPARED BY DATE ATTACHMENTS
Greg Enion, Director of Education March 18, 2020 []Yes [X]No
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BOARD MEETING DATE: MARCH 24, 2020

TOPIC: 2020-2021 SCHOOL YEAR CALENDARS

FORUM AGENDA ITEMS INTENT

X] Open Session [] Correspondence (] Information

[ ] Closed Session [X] New Business [X] Decision
[] Reports from Administrative Staff [] Discussion

[] Other: External Reports/Presentations

BACKGROUND

Development of the 2020-2021 school year calendar has been conducted in consultation with
representatives of the Regina Public School Teachers’ Association and with local union presidents.
Three meetings were held, along with a number of email and phone communications. Representatives
in the meetings have been very supportive of the draft calendars presented.

Consultation has also occurred with representatives from Regina Catholic School Division and Prairie
Valley School Division to coordinate calendars as much as possible among the three school divisions.
To this end, all three divisions continue to receive positive feedback regarding the improved alignment
of school year calendars for the three divisions over the past number of years.

The Ministry of Education has provided direction to school divisions regarding the first day back for
students. For the 2020-2021 school year, the first day of school for students may be as early as
September 1, 2020. A pre-Labour Day start was approved by the Ministry to allow school divisions to
schedule the appropriate number of hours. As well, according to The Education Regulations, all
designated breaks are accounted for.

CURRENT STATUS

The current drafts of the 2020-2021 school year calendars for both elementary and high school are
presented for review by Trustees.

COMMUNICATIONS

Legislation requires school divisions to notify employees, students and parents of the calendar for the
next school year by May Ist.

RECOMMENDATION

That the 2020-2021 school year calendars be approved as presented, subject to review by the Ministry of
Education.

PREPARED BY DATE ATTACHMENTS

Darren Boldt, Deputy Director, Student Achievement March 18, 2020 @ Yes i No






Regina Public Schools

2020-2021 Elementary Calendar

August 2020
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To view this calendar online,
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and click on the "Calendars” tab.
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To view this calendar online,
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Regina Public Schools
2020-2021 High School Calendar
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